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Process
Steps

Purpose

Source
Inputs

Tools

Outcome

Gap Analysis and Improvement Planning Process

Current State
Assessment

Evaluate Business

il and

Identify
Opportunities

Prioritize oppartunities
ldentifled during Current

processes and pr

Strategle Plans
Business Objectives
Corporate initiatives
Voice of Customer
Volee of Employees
Health & Safery
Environme nt
Regulatory
Community / Public

Process Mapping
Value Stream Mapping

State phase.

Current State Assessment
List of imp

Implementation
Plan

Delegate projects and
develop Implementation
timeline.

Project list - Prioities
< Initiatives

projects
Corpaorate Initiatives

Retum on Investment
- Finandal justification

Basic Evaluation Experience
Business Assessments Team Involvement

i i i I trends /
Financial Trends knowledge
Manufacturing Trends Critical influences
Teams [ lon) Teams [C

List ALL operating Gaps and
opportunities |potential
Projects) for iImprove ment

Prioritized Project List and
anticipated project results

Avallable Resources

Action Itam Lists

Project Timelines

Lean Manufacturing Tools
Teams [Communication}

Annualized [or more) live
Improvement Timeline,
complete with
responsibilities, goals,
timing and next step plans

Measure
Monitor Progress

Develop appropriate targets Revise Implementation Plan)

and monitor project
attainment

Financial Data
Manufacturing Data
Custamer Survey [ Audits
Independent Audits (TS, Qs)
wsia

Trend Analysis

Data Collection
Corrective Action Results
Discipline

Teams (Communication)

Provide performance
infermation forintelligent
decision making and to
monltor project success

Adjust Plans

according to Internal and
external influences.

Voiee of Custamer
Voice of Employees
Supplier

Economics

Corporate Initiatives
Government
Regulatory

Project Success/Failures

Current State Assessment
Identify Opportunities
Iplementation Plan
Teams (Communication)

Update Plans according to
influences and project
status
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ANSI9LENLATEIABUNNBSWUU18 VRS UL,

Foszuvarsaune Witeeundn | UiiWawn | &nwaszeesszuu Vidam AnunziATe CPU RAM HDD
szuupuleualaunyuYy drinaulaun 2556 Web Application 2556 Rack Intel Xeon 4GB 300 GB x 4
YUYU Prcessor E5- Vel
2643 4C/8T,
3.30 GHz
syuuiuled ana. 2556 Web Applacation 2557 Cloud Computing 2 vCPU 4GB 200 GB
dinuANENITINNIT
NNSNTEYOUITLAUN
a3fnTUnAsEELTIDsHY
FEUUMTUILEUNITIAUTNNG ana. 2553 Web Applacation 2557 Cloud Computing 2 vCPU 4 GB 200 GB
A5 VDIDIANITUIMTAIY
Viasdiu (neua/eun.)
Uszdrlauuseanu
W.A. 2553
FTUUNTAANIUNAAIUATINUINT ang. 2556 Web Applacation 2557 Cloud Computing 2 vCPU 4 GB 200 GB
anglaunisnaesAnsunATesEIl
Viaadu
E-Mail ve9 guu. ase./Ann. 2554 Web Mail - - - - -
Web Site au. ANN. 2554 Web Application adu.(Ann.) Rack mounted Intel Xeon 16 GB DO
100000012888/52 E5450 3.0GHz 420 GB
SPUUNUUTE VA UNUSUAZINELNS adu.(Ann.) Rack mounted Intel Xeon 16 GB DO 136 GB
100000012887/52 E5450 3.0GHz D1 136 GB

oxR




Foszuuansaume wilsundn | UiiWawn | dnwagzvesszuu Vo AnuniziA3es CPU RAM HDD

Web Board v84 @lu./ ANA. 2544 Web Application OPS.D.01/3/47 Tower Intel Xeon 1GB DO

STUUNSEATUTRAATIL 2.4GHz 170 GB

szummmsamﬁamiwu ANA. 2544 Web Application OPS.D.01/4/47 Tower Intel Xeon 3 GB DO

2.4GHz 101.59 GB

JEUUUINIFIANTT Personal ANA. 2552 Web Application - - - - -

Directory uaz Time Directory

JPUUNUATTnTAUALTRLALAY AN, 2547 Web Application OPS.D.01/44/47 Rack mounted Intel Xeon 4 GB DO 68.36 GB

madenlesdoyavemingnu 2.8GHz D1 68.36 GB

A1YUBDAN D2 68.36 GB
D3 68.36 GB

AugURURNTS avu. ANA. 2547 Web Application OPS.D.01/43/47 Rack mounted intel Pentiumd4 1 GB DO 136 GB

2.80GHz D1 136 GB
OPS.D.01/46/47 Rack mounted sparcv9 2GB 72 GB
1280MHz

izummlﬁaaﬁuawmiﬁﬁu AN 2547 Web Application OPS.D.01/5/47 Tower Intel Xeon 2GB DO 342 GB

AnpunsUfURTIvNlud 2.8GHz

nina

FEUUNANITATIVTIVNITIVELUR Ann.

f137931UN13

FTUUATIITIVNSUUUYIUING Ann.

FEUUNIATIANUU TSI UNANIL ANA.

UM 34

FTUUNITATIIAAAINULEUTE Ann.

LS9AIUYDITFUA




YoITUUEITHUWNA

VNIann

ANWALLATDY

WUIIIURAAN ANWULTVDITZUY CPU RAM HDD
sruunaudnuenIINURS ANA. Web Application ann.(@lu.) Rack mounted Intel Xeon 4 GB DO 68GB
100000002370/48 3.2GHz
FEUVUITMTIANITTIUTINLAS LA FAnn. 2552 Rack mounted Intel Xeon 16GB 17TB
iwmumeiiﬁiwu X5450 3.00GHz
szuuNUnzLlsusu-damidsde (@13 AN, 2545 Web Application 2547 Rack mounted Intel Xeon E5- 4 GB DO 20GB
UssauBlanyseiing) 2407 2.2GHz D1 48GB
FEUVNUTIBNURANTALLUY ANA. 2545 Web Application
YOI
STUUNUNTNED I8y . 2545 Web Application
M3oUlENTENINNTEUUUIMS ANA. 2551 Web Application 2551 Tower Intel Core 2 4GB DO 149GB
nIneINsYAAA (DPIS) AUTEUY Duo E6550
A5FUAYDY dUU. 2.33GHz
izuuaﬂnaﬁwawﬁ?ﬁa Ann. 2556 Web Application 2549 Rack Intel Xeon 1GB DO 32GB
3.40GHz D1 37GB
wwmwﬁa;&aﬂmzmsums ANnn. 2545-47 Web Application OPS.D.01/99/45 Tower Intel Xeon 3GB DO 102GB
1.8GHz
OPS.D.01/50/46 Tower Intel Xeon 4GB DO 102GB
1.8GHz
OPS.D.01/51/46 Tower Intel Xeon 3GB DO 102GB
1.8GHz
OPS.D.01/100/45 Tower Intel Pentium 3 3GB DO 102GB
1.2GHz
2555 Rack mounted sparcv9 65GB 17T8B
2848MHz

e}




YILUVUEATAUWNA wdwURan | UNWRIUY | ANWaZZYRsTIUY NI ANYULLATDY CPU RAM HDD
JLUUNUTRYANITARAINREUA ANn. 2545-47 Web Application - - - - -
UnyBuaznisnase

- Y ANnn. 2545-47 Web Application - - - - -
FTULUUINIIATIASMIBLAE
993189
ANA. 2545-47 Web Application - - - - -
FTUUNUUIMSNIUYAAR
ANA. 2545-47 Web Application - - - - -
FEUUNUMTARLIYARING
4 ” Ann. 2545-47 Web Application - - - - -
sruunudeslesdeyalaus
HUIMS
- ANA. 2545-47 Web Application - - - - -
FEUVNULHULAZNITANANNNANIT
YU
ANA. 2545-47 Web Application - - - - -
STUUNUTBYaRINTIUNILAY
” Ann. 2545-47 Web Application - - - - -
sTUUNUleya
szilguna

oo




Yaszuuansaume wisseundn | UitWaun | Anwazzvasszuy Yitdom dnvnziaTe CPU RAM HDD
ANA. 2545-47 Web Application - - - - -
FPULNUNTANUUAIAILATIZN
4 o o ANA. 2545-47 Web Application = = = = =
SPUUMUFDUIZANNUS AT AT
LONANYAIYDITIA
STULNUNSVB IS0 UAGIUNANS AN 2545-47 Web Application - - - - :
deatuayunsMiuAnmIuNTg
UfURsensludiugiinig
ANA. 2545-47 Web Application - - - - -
SLUUNUNMIAMUAGNSH LY
Ann. 2545-47 Web Application - - - - -
SPUUNURBUNTAES
o . o Intel Xeon 5160
FEUVNUATAUN ANA. Ann. 2552 Web Application Rack mounted 8GB DO 135.5GB
! 3.00GHZ
Intel Xeon 2.8 Ultra 320
v 4 . . AUGUSNNT o GHz Dual Core SCSI, 73 GB
FEUUNITARNTLIDITINTINNY N 2549 Web Application 2549 Rack Mounted . , 4 GB .
' Uszvau I 2 R, I 2
1 MB L2 Cache AVeld
Intel Xeon 2.8 Ultra 320
GHz Dual Core SCSI, 73 GB
2549 Rack Mounted . , 4 GB .
I 2 R, I 2
1 MB L2 Cache Vel




YoITUUEITHUWNA

ANWALLATDY

AUWIIURAEN ANWUZZVDITZUY CPU RAM HDD
p P o - a ¢ Intel Xeon 3.4 .
Auleanissuilaninuaniuves AUYUINIT o . 73 GB 911U
v 2549 Web Application 2548 Tower GHz 371U 2 8 GB ,
Usgavu Usgavu . 6 MUY
U8
Intel Xeon 3.5 .
73 GB 911U
2549 Rack Mounted GHz, 2MB L2 8 GB ,
1 MUY
Cache
Intel Xeon 3.2 o
73 GB 911U
2549 Rack Mounted GHz, 2MB L2 8 GB ,
1 MUY
Cache
RISC-64 Bit 1.8 146 GB
2550 Rack Mounted GHz 972U 2 16 GB UM 6
U8 78
Intel Quad Core 140 GB
2552 Rack Mounted 2.5 GHz 973U 8 GB U 1
2 R 78
Intel Xeon 3.2 Ultra 320
. AUGUSNNS o GHz {3 2 SCSI, 73 GB
uled www.1111.g0.th b 2549 Web Application 2549 Tower , 2 GB .
Useunvu Y, 2 MB L2 U 2
Cache VRl
Intel Xeon 3.2 Ultra 320
C AUGUSNNS o GHz T1u2u 2 SCSI, 73 GB
Vulea WWW.psc.opm.go.th v 2551 Web Application 2549 Tower , 2GB .
Useuvu MY, 2 MB L2 U 2
Cache VRl
Intel Xeon 3.2 Ultra 320
2549 Tower GHz 973U 2 2 GB SCSI, 73 GB
WY, 2 MB L2 U 2

e




YoITUUEITHUWNA

AUPIUNSN QTN ANWALTVDITZUY Yo ANuLLATD CPU RAM HDD
Cache WY
Intel Xeon 3.2 Ultra 320
GHz 91U 2 SCSI, 73 GB
2549 Tower , 2 GB .
WY, 2 MB L2 U 2
Cache WU
Intel Xeon Dual
Core 2.0 GHz 73 GB 97117U
2550 Rack Mounted . , 4 GB ,
U 2 B, 3 U
2 MB L2 Cache
Intel Xeon Dual
Core 2.0 GHz 73 GB 911U
2550 Rack Mounted . , 2GB ,
U 1wy, 2 e
2 MB L2 Cache
RISC-64 Bit 164 GB
2550 Rack Mounted | 313153 2.1 GHz | 16 GB 2
U 2 KUY VRl
Intel Xeon Dual
Core 2.0 GHz 73 GB 911U
2550 Rack Mounted . , 2GB ,
U @ KUY, 2 %ug
2 MB L2 Cache
RISC-64 Bit 2.1 164 GB
2551 Rack Mounted GHz 31U o 16 GB U 2
YUY WUIY
2551 Tower - 500 GB

e




Foszuvarsaumng AUWIIURAEN Ve ANWUZZVDITZUY Yisam dnwazIASad CPU RAM HDD
U 6
VR
o Intel Xeon 2.66
2550 Web Application 2552 Rack mounted cH 8 GB 146 GB X 4
o o z
FEUUIUIYIUNARNITIN i)
Intel Xeon 2.66
Rack mounted 8 GB 300 GB X 4
GHz
v Ho o Intel Xeon 2.66
FEUUUSTTUIANAAITIALAL T U 2552 Web Application 2552 Rack mounted cH 8 GB 146 GB X 4
a U 2 Z
UINITIANITVIUANINTTIUAINY AR
. o S “ Intel Xeon 2.66
TWsdlanuimdia Rack mounted H 8 GB 300 GB X 4
z
o wa o Intel Xeon 2.66
FEUUTENURNANITUUARY 2552 Web Application 2552 Rack mounted - 8 GB 146 GB X 4
o wmyv \ z
WILIIYULYUAVDURUNIF1TVY Gilk]
* Intel Xeon 2.66
31T W.A.2540 Rack mounted cH 8 GB 300GB X 4
z
o Intel Xeon 2.66
2556 Web Application 2548 Rack mounted cH 8 GB 146 GB X 4
o z
JEUUINNTLONEANT Gilk]
Intel Xeon 2.66
Rack mounted 8 GB 146 GB X 4
GHz
o Intel Xeon 2.66
2556 Web Application 2546 Rack mounted cH 8 GB 146 GB X 4
v a ¢ Z
syuusaassuaaula Gilk]
Intel Xeon 2.66
Rack mounted 8 GB 300 GB X 4
GHz
o Intel Xeon 2.66
. 2555 Web Application 2555 Rack mounted 8 GB 146 GB X 4
sruugteyalunisuszanuauly s GHz
NuA Intel Xeon 2.66
Rack mounted cH 8 GB 300 GB X 4
z

)}




Faszuuarsaumd NULIUNAN Yiiwarun ANWULLVDITZUU Yo ANuLLATD CPU RAM HDD
o Intel Xeon 2.66
2556 Web Application 2556 Rack mounted cH 8 GB 146 GB X 4
o o A a Z
SPUUMIVINAQENEUTwAS a5
Intel Xeon 2.66
Rack mounted cH 8 GB 300 GB X 4
Z

Vel
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