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-------------- - - -

bbCJ'UCJ'Yl5f'l1"'~~~1-Uf),:r)'jJU~~G11-UmJ1CJfI~~1I'U~~ )~t1~vi lJ1 ("fl.I'l. \!Jcrcrcr - \!Jcrcrc;i) :ij~'Vil~'Ub ~€l1-U. ~ 

1 'UfIl)r11Vl'U ~YiI'l'Yll.:JfIl)'i.h€l.:Jrlm 1U",f\l)'U)1"l1;;;'m1I'lu1'U)::CJ:: ~ Ub~€l1 ~"'e.J~i'11.9e.J\ln'Ubbt:-J'U rn1'U~V11)
" . 

)1"!Jf)l)bbcJ'U~'U 'nm~..:l1 ibtl'U bi'l~€l.:Jij€l1 'U fIl)&\~m1Jt:-Jfl fIl1 ~l b-u'U\ll'U1'U b'U .:JCJ'Vl51'l1"l ~{ b-rJ€l1 ~ m s 
. . 

~l bU'U.:Jl'U ~l1J~'ULin~"!Jm G11-UfI\ll'Ut!'"~ G11 -Ufl 'U1CJ fI-rij1J'U ~~ btl'U1U€l~ 1\liiu1::~'Yl5.fIl"fl bb(;l::?I€l~i'11.9e.J\l n'U 
. ~ 

u'U1'Yll..:l1'Urn1'U~V11 ))1"!Jrn)"!Jmi'lru::-r'l1Jl..!I1l~ bbf'l ~ u'U1'UlCJ'U1CJ"!J€l.:J ~ij'U 1(;lv!un(;l\l tilaarn -U~,j'ruru1iuvl\l"lJ1 &\ 
~ ~ ~u 

fl1) -;ij~vl1 bb~'U ~ 'Yl Lim?l ~ {y,j''U.QbiJ 'Uf\1)'lH'Uu l~ bb~'U ~ 'YlLiI"11?1 \J\ {"!J,~:uh,r fI..:l1 'UU~ ~ G11,rfI 

OJ .q d d 1.... ~ QJ .J' d IJ'.o:::ri ..::::­

'U1CJfI'HilJ'U11l1)::CJ::'Vl?l11J ('W,I"1. \!Jcrcrb - I!:Jcrcr~) b"fl€l V1bbt:-J'UCJ'YlLil'll?1mY'U'U'UbiJ'Ubbt.J'UCJ'YlLil'll?1m'Ylbfl~~lfl ... " 
rn1ii"'1'U~11J~1 f)'Ylfl'VI'th CJ\l1'U.fI1CJ1'UG11,rf).:Jll..!U~~G11,rfI'U1eJfI~~1Jl..!~~ 1'UfIl1t:-J~ml'U1~bbe.J'UeJ'V151'l1?l11l {. "". 

~\lf)~11?l11J1)fJ'U1)m{hU1t?l\l rlm~~.:J11' ~..:l.Q 1'UfIl):ij~vl1bb~'UeJ'Yl51"11?lI1l{y,j''Ud1~~'Ui'111:lJ~1:lJii m tll..!. , 
€l ~1..:l~~1f)'Yl f)'VI'l.i1 CJ.:J1'UmCJ1'UG11-Ufl.:J1'UU~~ G11,rfl'U 1eJ fI-r'llJ'U 11l~ 1~ m~ CJ'Ubsa rue.J1~11 8''15))lJ ?I.:J fl~ 1I1btl'U 

CIt 61'" 'I 

1'YleJ1m um::v!u~ fI'\~n 

i'lru:::cr:ij~vl1 ~ \l"1J €l '11 €l 'U'W)::i'1 rutrij ~1 'U ~1:lJ1 'U fIl):ij~ vi 'I unu eJ 'Yl Li 1"11 ?I~ { G11 -UfI'n 'Ut!'"~ l;'11 -UfI 
'V '" " • '" 

'U1eJn-r'l:lJ'UI1l~ )~CJ~yj lJ1 y,j''UU~'UU)..:l 1J1 ru le.JfIl?ld bb"l::·vrr..:lbtl'U€l~1\l~\l11 bbe.J'UeJ'V151"11?1~{y,j'U'd~tbtl'U..., , 
U)::1CJ"!J'l1~ €lfll)Ulj'U1i.fll)n'J "1J €l\lG1111fI\ll'UU'"~G11,rfI'U1eJ fI-rJj:lJ'U \J\~~'U 1U 

G1111n bb~ 'U..:ll 'U uae fi'J fIl)VJ bl"l ~ 

5'U11i'l1l I!:Jcrcrcr 



II 

'VI'Ll1 

, d 
G'l1'W'Vl Ql 

, d 
G'l1'U'Vl ct 

.r::::t. Q..I	 Q..I t 

(9).	 lG'l~'VlI31'U 

h ~'Ulinlil 

roo ~lD~~~B~~1~n~1'lJU~~~1~n'lJ1Un~~~'U~1... 
<to	 bthlh~G'l~~"lJB~~l~n~l'UU~~~l~n'lJl~n~~~'lJ~~... 
~. lrl'~~G'l~1~~B~~1~n\l1'U'lJ~~~1~n'U1CJn~1)~'U~~' /... 
V11"1'Vll~bb~:::G'lm'lJm)ru~b~~ln\ml)vhbDwl'U~B~~1~n~1'UU~~~1~n'U1CJn~~~'U~~ 

"" 
(9).	 mB1Jm)vl1 b'ij'lJ~l'lJ"lJB~ ~l~n~l'U'lJ~~~l~n'lJlUn~~~'lJV1~ 

"" 

I.!J.	 ml~b~mWW1'UmB'UViI"1'Vll~m)W\PlJ'Ul'lJ):::b'Vlf'lbb~~bbj;.J'U-W\PlJ'Wl 

bl31)~~nlilbb~~~\lfl~bbvi~'1l1&1 mJuYi (9)(9) 'W.I31. l!Jctctct - l!Jct~~... 

= ~ ~ 

<to	 m)lbfl)l~'VIB~flm 

•	 m)lbml:::~ SWOT Analysis 

•	 m)lbfl)l:::~ PESTEL 

• m)lbfl)l~~ McKinsey 7 S 

ct. m)1~ml~~lArun'U~n~1'W1~~1'Wb?ltJ (Stakeholder)
u	 'U 

bb~'WCJ'VlliI311G'l~i~1~n~1'WU~V1~1~n'Wl~n~~~'UV1~ )~~~~G'l1~ 'W.I31. l!Jctctct - I.!Jctct~,	 ... 

tJ'VlliI311G'l~1~1~n~1'WU~~~1~n'W1CJn~~~'lJ~~(9).	 , "" 

l!J. )l~~::bBu~n~ CJ'Vl51'Wm)-u'Ubfl~e.J'lJU'VlDI311G'l~{,	 , 

nTH~eJ~lu~ bb~'WU'VlDI"l1G'll1l{~l~n~l'W'lJ~V1~l~n'W1tJn~~~'W~~ fl'Uu 'Ul 'Vll~~eJ~m) ,	 "" 
'U~Vll)~V1m':i 

ml~b ~eJ~ 1~~~B~-rfjli1)~'W ru uae bb~'lJW\PlJ'Ulbl31':i~fj nliluae~~fl~ u vi ~'1l1&1 
d.9 '\J ..,	 d.lI 

ml~b~e.J~l~~~e.J~ bb~'U m)'U~Vll1)1'1l m) bb~'U~'Wn1JCJ'VlLiI311G'l~{m)~~G'l1), 
~1J'lJ)~mru 

bb~'lJ~~'VlDI"ll?l~i (Strategy Map) '1JB~~l~nnu'lJ~V1~lUn'WltJn~.31lJ'UV1~ 

bb~ wr~ ua ~\lml~b~ BlJbfJ ~~ B~ CJ'Vl DI"l16'1 ~~~1~ n \ll'UtJ~~ ~ 1~nu1 un-r~~'U~~ ,	 ... 
d r iJ t 

'Vl~B1JG'l'UB\l~Bfll1lJ'Vll'VlltJ"lJeJ~eJ~fln) 

bb~'lJ~\l ua V1\lf111~b~eJ~1~~"lJB~CJ'VlDI"l1?l~1~1~ ~ ~1~nulCJn-r~lJ'W~~n~l'WtJ~,	 ... 
~l1leJ1JG'l'U eJ\l~eJm~~~-r'U1J~m) bb~:::~ij~l'U 1~~1'Ub?l u 

, " 'U 

m1&1~m~(:.J~m)~lbij'W~1'W 

u'lJl'Vl1~ m1&1V1 V11lJU1:::bij'lJ~~ 



bb~'UtlVlliI'11?l\P)'~~1'l1n~1'UD~I'l~1'l1n'U1fJn~;)1J'U\P1~ ):m~.yj?l·l1J (Vtl'1. ~ctctct - ~ctct~) ~l'lvi1~'U. ~ 

b~€I1-1tl 'Um)fh~'U 1'l~1'1V11~"U€I~~1'l1n~1'UU"'I'l~1'l1n'U1 CJn~;)1J'U\P1~ bl'lfJm~'U1 'Um)~I'lvi1fJVlt)I'11?l \P1ft~€j1'l 
~ . 

111CJVlI31'l1 (Vision)
 

"b'iJ'UI'1'UfJmn~ m)&i1'l\P111J ue ~-u'U bfl~€I'U m)'U~~l))l"U ms usiu ~'U u'U 'UiJ~l 'U~'''J:l..J b~€IU)::: btJ"ll'l1?l"U
v	 ,, ..' 

"U€I'lU)~"lll"ll'U " 

-W'Ulin'iJ (Mission) 

(9). vr\il,J'U1h~\'lJ'U~'UfJmn~1'Unl)fhn'U ~1'l\P11lJ U):::?ll'U'll'U d'l~1'l bb~:::ml'iJ?l€l'U m)DBu&i 

)l"llm)~t.hCJ'll'U"U€I'l~;j 1~b'lJ'U1D\P111J~~nli))m.n 'U1~ 
~ 

iJb{hD )~?l'lr1b~€I1~)~'U'Um)'U~~l)'I1 'U"U €I 'I ?lD'U. iJD)~~V15JlTW iJD):::~V15CJ~ bb~:::iJli))1J1.n'U1~ 1~-r'U 

rn11.lb~€I~'U'iJlnerr\'1~'UI'l'UbfJ'U1fJ bb~:::U):::"lll"ll'U.yj~'U'U~m) u):::n€l'U~lt1 sn n~t1V1t51~bbriv , 

(9).(9) 'WlilJ'U1 na1n n1)'U~~1)~I'l n1)1 ~iJD):::~V15Jll'W"''l?l1'l )llJ~'liJn):::'Ul'U ms v , 

<9l.bTl	 ~'l b?l~1J1~€I'lr1m?ll1Jl)tl\P1€1'U ?l'U€J\IIPl€lfl11lJ ~€J\I nl'~ ue~?l11'lrnl1.J b~€I~'U1~bbn 

er-r'U'U~m)bb~:::eriJ~l'Ul~~Tu b?iCJ 
v v 

~.G> vrlilJ'Ulf1~ lf1m)-u'U bfl~€I'U'UbtJ'U1fJ"U€I'l~~1u~m)DBu&i€l~1'liJU):::~V15m'W~~~1'l 

bI'lCJ~lUn)~'Ul'Uf11)~tJ'U1 
" 

~. ~ 'WlilJ'U1f1) ~'Ul'U m)vil'll'Ub~€I\P1€1'U?l'U€I'lrn1lJJl€l'lm)"U€I'l er~'U'U~m)~'lm CJ1'U 
v 

uaernauun1~i1U):::~V15m'W?l'l~'U 
v 

~. bTl 'WlilJU1 f1)~'Ul'U m)vil'll'UbbG'l:::'Uflm m , b~€I)€J\I-r'Uf1l) b-V1~ m)b'lJ'UD):::'lI1fl1Jv 

n 



---- - ------------

EJ'Y1lif'l1?lI"l~~ : ci-3L?l~lIL~ Ln~'l..rll"l m';illL'Ue:l-3l"1m ~L,htJ~~?l-3l"1L~m tJ'Ue:l-3l"1mLL"'-3m~L~EJ'U~bI1, ~ 

LLG'l~ljnl~-W\ijJ'Ule:l~ 1-3~m ~e:l.:J1 'U nl~L vhJ'thd1'Y15fll'Y'l"lJe:l.:Jtll"lG'l1 m LLG'l:::m:::'tJJ'Uf11~v\'l-31'U '1.h:::f1e:l'tJ ~JEJ 

et f1"~'Y161~LLn 

bT1.l!J ?l~l-3LL"~ 1me:lf11?lm~lj"J'UcJJlI"lJe:l-3tll"lG'llm'Vlm:::~'tJ1'Um~"'~1-3'U1I"lfWj1J 

bT1.bT1 -W\ijJ'U1LLm~ci-3L"'~lIm';i1i IT 1'Um';i'l.1~~-31'ULL"~L~?l1-3Vllmll1~ 
bT1.G:: -W\ijJ'U1LLG'l~ci-3Li.'l~m~'tJ'tJf11~tJ~vm~(;)f11~Vi~"lJm ..~1,rf1-11'U'l.1~(;)~1,rf1'U1EJf1~~1J'UI"l~

.~ " 

bT1.<t "'~l-1m:::'tJJ'Uf11~LL"f1L 'l.1~EJ'UL~ EJ'U~fllEJ1'Uv-1r1m 
~ 

~lVl~tJm';i~~l"ll1J'l.1';i~Lij'U(:.J"f11';i~lL U'U-11'U1"l11JEJ'VlliI"l1?ll"li~-1fl~lJffi~nlVl'U(;)11LiJ'U bT1 ';j~~tJ fie:l, 
(9). ~~1'111J'l.1~~ L:lJ'Ue.JG'lLtJ'U~l E.JU uje:l~'Ui.'l•(;) m';i\ih LU'U-11'U1'ULL~"~ t1-1tJ'l.1';i~mru 

.._._._._._._._._._.-._._._._._._._._.-.
 



• •• 

. ....

i'l1'U'VI &) 

'" ...'U1un'1!3J'U'I'1 

nl~~~~1~~5~1~~1~lUn~1~U~~~lUn~1~n~~~U~11~~~~~nnl~~~lU~1~~ln. ~ 

~~Jl1~1~LL~~Jl1~Utln (Stakeholders) '1Jtl,nhUn~1~U~~,hun~1~n~~~~(J)1mhlfitl1~~fili~ 
~ 

~lun,n~u~~~l't1mn~n~~~U\1l~ ~ ~Q1/l!J<t<t~ ~~1~~ ~t> 'V'I~~fllfl~ ~,~. ~<t<t~ LL~~~-:l 

flru~~1~lU~~~lLL~~~~5~1~\il1~lUn-:ll~U~~~l't1m<l1~n~~~~\il~'j~~~~~1~ (~,~. ~<t<tt> ­. ~ 

~<t<tci) u'j~nm.J~l~ 'jtl~U~~~l't1n~l~nr~~~\1l~ (Ulmtl~n Lvl~l-:lI'iL~UEi) LiJ~U';j~51~flru~~1~1~ 
~ 

~1~U~I~mT'iJ~lUf)~l~nr~~~\il~ LtJu'jtl~'l.J';j~51~flru~~1~lU ~1~Ul~1~'jl"t1~1~~l't1n~l~u~~ 
'IJ ~ 

~lUn~l~n~~~~\1l~ Lb~~ ~rll~1 ~fl1~~1,rmbc.J'U~l'U bbG"l~n~ f)l'jvh~~ LtJ~flru~~l~l~ bb~~b(;\'lJl~f)l';j 
~ 'IJ • 

nf)l'j'€ltlnLb'U'U6'ltl'Um~~~~lu11i1~1~b~~'lJtl~ ~l't1n~l'UuGi'~~lUf)'Ul~ flrmJ'U~~ b-rim tJ'U-rrtl~~1~fl1~ 
'IJ ... 'IJ 

~~~lCJ~5m6'l~1b~~~f)l';j~'lJ~T\.mm'lJb-ritl1~bb~~~~5m6'l\1l1uu'U'dbtJ'UbL~~tJ~5~1~\il~~bn~'q)1f)fl1';j

~r;h~~1~~ln~n~tJ1tJ-:llU.mCJ1~~li1fl~l'UuGi'~~l't1n'Ul ~nr~~'U\1l~ 1'Ufl1';j~~n(;)~1~bbc.J~t1~5~1~\1l~. .... 

oW\Jiin~ (Mission)
 

(9), ~1'lJ~11~btJ~~~~nm~1ufl1';jfhn'lJ ~~m~ U';j~~lU~l'U d~r~ bbG"l~\il';jl~6'Itl'U
 
'IJ 

fl1'ju5'lJ1bl"t1f)1'j~1..htl~1~'lJtl~~3i 1~btJ'U1um~~~n5'j'j~1i1'Ul~ 

~. ~ ~ b~~~fl1'j'lJ~~l'j'jl"t1 ms bb~ ~&)'U ua ~fl1'j-rr'Ubfl~tlUJll'jn'i\J';j~~'U~btJ'U1tJ1'l.J~ fl1'j
'IJ 

tl5u~bb'lJ'lJn~1'U~1~ 

fi1ijtl~"l.IV'" ~hUf)o.11'UtJ~~~hun'U1t1n~'ti~'U'I~ "6'1. U.'U. : 6'I'i\J1\il U'j~~~5Jl1~b~U... . 
bthtJ';j::i'I.:Ifi'VI~n 

(9). ~1'lJ~lfl1';jnln'lJ &1~mJJ 'l.J';j~6'I1~~1'U d~r~ bb~~ml'i\J6'ltl1..Jfl1';j'l.J5u~'jl'11f11';j 

~tJ1tJ~1~'VeJ~r~ bb~~'lJ'j~?ll'U nl'j bbm'V-U illVI1fll l:1..1 b~tl~1tl~'lJtl-:l'l.J'j~"t11'11'U 1~b tJ~1'l.J\ill~V1~n5'j'jm... ~ 

j)'Ul~ b~tl'l.J'j~1tJ'11'11?l'lJ'lJm'l.J'j~'111'11'U• 
~. -rr1..Jbfl~eJ'U'U1tJ1..J1~r~1..J1~~b tJ'Um'jn'i\JVl~n'VeJ~tl-:lf1mbb~~vhli1r1..J:lJeJ1..JVI:lJ1tJ1'lJ~ 

~ 'IJ 

f)l';j'l.J~1..J~1~€l th~~'\.h~~~5 Jll'W LtJ'U~ CJeJ~r1..J'VeJ-:lr~'lJl~ bb~~V11..h CJ~l'UJllflr~ 

Q1, ~m~~1..J1~bU~tl~Amvin~1\ilm'j~b~'€lfll1~LtJ~b~1"I 

lfl'1"'i'I~1.:1"lJel'" ~hun"'1'U'l.Jilfithun'U1t1ni''ti1l'UfI~ 'lJ'11nf1\ill~bbc.J~JliJvi (9) ... :..I 'IJ 



O~i 

,ja~'IihUtlUlt1tl1g~"WI1 

'i:::",!N"?!.~~.w~...,;>ii~~Ji_:!"j!'r'~~;~e:'~!":'''~'-:'-'-. "~'i;"'{!';;:': 
d'r~'1\j"111~1'iJfl'IJ1Vm!UUm 

11) 

G~:5~:]
 
';1E~§:::~::]
 

i;"",Io;I'M,-~_i 

~~~",,:,,,,.~:,,,.,:.";1,'I;:"',';.:,~~~f"! 

1!=~'IUn'111JMhi!n"YfilL Yiv~ 
... v

"L:f,jilUfl'j~~'U'U)J'!i'IJ * 
L~'<io-jii';'Y.\ ,~;~';;;';'\:f:'.!.:: .~.>:';J\:f::~~';~ I:'.,.., "~:,L ,<.i~\ 

~~~d~~1~n1~~1unU1vn~~uu~~ 
v ~ 

~'i!':l""T'~!"'''1',~I''>:<I''''';~1'I;~,~ 

n~u~~d~~v~~1vlu~~~~n~~~~1~ 

,r'\j~\~ 
"':,:":<"-"\!~"'" '''', '-'~--:';:":~1;,'~'i""~~!;~T~I~lfl\~~m1;il 

~eJ~tJ"'I'l~1UmJ1EJn~~uu~~ 
~ 

(U1f)nU~ ~,(/"U\j'HiJ) 

",,:"o;{"~~\?\!1'~~ 

mhJ~~U1~~~~~~Vl1~, 

ii' , ·'S".!W'':J"'''''''~~~;::·'!"~;~'i 

flv~fl1~L~1V1'l.11'V1 

;"~~~.~1!~Z"~3G';~\'~·'~YFt';r,:il'~·.::~:-:,~..·.-; 

~1'l.1flfl!lVl1J1fm~~ .. 
.1~,~~,~Y.~~:bLl".~.~.. 

1-,:~··'~~~,~~·ll1;"'~~t,~'~'~c!j'f;;~.'11.~Jir'i'!if[J!i~ir.~;6.iliV'· 
~1'l.1fl'llUl"lm:!n~12Jfl11" .' 

~eJ1J~~lJ~l~'l1eJ~~l'l1nl~v ' . '.'., 
·":il.-:j..,· 

J......+--I'"~n~;1~'1~;;;Wl~~I11vt~~~~u~~1~
 

.,~~1i'{ 

1J";Qi:" " .. "'i''': "'~,"" ',,' "Q"""--' > • ';'., ' 

~b~m'l11~~nu~qVlulfm~~~~b~~..~n~1~ "d'lJn~1~ 

~1l1fl'l.llEJfl~~1J'U~~ 
~ 

.'\'~"~"''>:'I''''' 

~1Umm~~1'l1fl1~ 
l~'" 

'!'~:'~~'~~"(;'Ji!I""'''''''"1'W'1':'\''l),''i~'
l'1'l.1UL'Vl'i'l b'lJb~tJ611';j~'l.Ihrl'1 
v .. 

. Ll.~:;m.'.i"~"1~ 
"'\;;'(~~~~~;;;;\'01~',:;1',("; 

" 

"'., ·':"-';r~,iij·1tio;:r;':.,;",· 

11t'i'~~1r~;l",~I":""''l\ll'~.'~;''''IW''~'~I'':i~!''~~Y'~~~''~!Nl'!!w.~"'!'8T',:-.:;:,P 

~1'l.1mbt:JU'Ilt.1"~~fl~rn11wLI'i~ '.' -. 

·"·"\"'~;"'~~",,~:;il.H-

LLN'UJJil LLilfl~ 1ft1~ft11~ri11.1'i1" n1'i1uih,jn~ 11.1t1glfl ih,jnU1~ n~!)JUfl~ 

113J1ml1ll!: • l1U1!J~11.1~;ifl.T~LtI'lJn1'iIl1!Jl'IJ~~'WtI'i1n!lPl13Jn~n'i::"'i1~ 

Vim : fi'1i~i1111n~1'IJtlli'~ihln'IJ1£Jn1'!)J'lJIl1~ ~ l!J<J:ofle,~~~ i'I~1'IJ~ I!J ~i'l1ft)J I!:><t<t<t 

~11!m11.1\Ji\'\IIlh1!mJ1Vn7~lJ'J,,7 I!l 

".==~._,,,,,,,,,.-; ...=. 



, co 
fl1'U'VI m 

51. n'n)'lJn1'lfhLU'U{l1'U"Uv{lihun{l1'Utlilflihun'U1fJn-r!3J'UfI~ 

11111J n!j n 'i~Vl'i1 ~ uLJ~~TU 'il"lJ n1'i~111n~l 'U'tJ f{ (;)~ 111n'U 1 tJn -r~1J'U\)1 ~ ~1 11n'Ul tJn -r~1J 'U\)1 ~ 

'W. fll. l!J<t~~ 1~tllVl'U(;) 1~~l11n ~1'U'tJ f{(;)~l11n'Ul tJn-r;i1J'U\)1~ :U.lll'in\l b~tJ1 nu 'il"lJn1'i'tJ'i~liilVh1'tJ"lJ€I~... 
'UltJn-r~1J'U\)1~ bb~~~l11n'UltJn-r~1J'U\)1~ nl'~~(;)\)111.lbb~~'tJ'i~biJW.J~n1'i'tJiJu1i'il'1ln1'i n1'i'tJiJ,:r~.lll'in\l-Wbfll~ 

ua~'il'1lnl'i~ I"lru~-r;i1J'U \)1~m~ tllVl'U(;)1 ~ btJ'UVl'\J 1~"lJ €I~ n'i1J1(;)n'i1JVl~~1 'U ~~ n (;) ~111 n'Ul tJn-r;i1J'U\)1 ~ ... ... 
l(;)tJb\l'Wl~ 'i11J~~ tllnU b~ ~-r(;) n1'i'tJfi,:r~ 'il"lJm 'i"lJ€I~ ~1'U 'il"lJmsua ~-r;il?flVln\l1'U ~~ fl(;) ~111nu1tJn-r;i1J '1..1 \)1 ~ 

~ ... ... 
1~ bU'U1'tJ\)11:lJ 'U1tJU 1 tJu 'U 1Vll~ bb~~ bbe.J 'U rrml iJ,:r~'il"lJnl'i"lJ€I~~111n 'U1 tJn-r~1J 'U \)1 ~ tJn bl'U'il"lJ nl'i"lJ €I ~ 

"'1'U'il"lJn1'i~€1 ~1 'U,:r~I"1U,:rru'1l1~'Um ~ ~€I'Ul tJn-r;i1J'U\)1~ l(;)tJ:U ell'Ul \lVl'\Jl~ b~ tJ1nU n1'itllVl'U(;) u 'U 1Vll~ 
~ v ... 

, , 
CV .c=:.. q..r:::::. O..r:::::. q IV q 0 QJ Q.I ClId Q.I d 

n1'i\l (;)~l'1..1b\l~1J'W'i~bntJ'i\)1 (;)1 b'U'U n1'i bnmnUn!jVl1JltJ bb~~'i~ ru tJU?fl'Un'UltJm~1J'UmVl'UltJm~1J'U\)1'i 

-r;i1J'U\)1~'tJ'i~liil~l11n'UltJn-r;i1J'U\)1~Vl~€I'tJf{(;)~l11n'UltJn-r;i:lJ'I..I\)1~ bU'U~-rn~ln1'i (;)1 b'U'U n1'i\)1'i1\l'il'1ln1'i
cf.9 ellS ClU \I 

(;)lb'U'Un1'i\)111J'i~ bDtJUb~tJ1nUn1'itllnU bb~~~(;)\)111J n1'i'tJiJ,:r~~1'1ln1'i1 'U.lJiJml"l (;)1 b'U'I..In1'i\)111Jn!jVl1J1 tJ';h 

~'JtJ-ii€l1J~"1il1?fl'i"lJ€I~'il"lJn1'i bU'Ufll'UcJU~n1'i'tJ'i~"lJl'1l'Ub ~€I-rU b~€I~'il1-r€l~'Vln"l1 (;)1 b'U'I..In1'i b~tJ1 nU~l'U 
~ ~ , 

b?f~1J ?f-rl~ b€I n f{n ~ru"lJ€I~'1l1 ~ U~Vll'i~(;) ms b~ tJ1 nu bVll"ll '1..11~ tj?f l'i?f'U bVl fll u ~ ~ nl'i~€I?fl'i"lJ€I~ ~111n 

'UltJn-r~1J'U\)1~ bb~~m'ifi\l~'1..11 m1J~1~-rU1J€lUVl1JltJ 

Ci) 51 'V'l. fl. 1Dct'ct'ct' - I!lct'ct'~ 

bbe.J'I..I~<nJ'Ulbfll'i~;in\lbb~~~~I"l1Jbbvi~"lJl~ \l,:rU~ (9)(9) 'W.fll. l!J<t<t<t - l!J<t<t~ 1~nlVl'l..l(;)tJVl6flll?f\)11n1'i ... , 

~<nJ'I..Il'tJ'i~ bVlfllH'i11J b ~Vl6flll?f \)11 ~~.lll'ifi \l"lJ€I~ ~111 n~ l'U'tJf{ (;) ~111nu 1 tJn-r~1J'U \)1~~~~'tJ'il n{]1 'U 

n!j m~Vl'i1~u LJ~ ~';) 'I..I'il'1ln1'i~l11 n'll'U tl f{ (;) ~111 n'l..ll tJn-r~1J'U\)1~ "1 uae \)11:lJ~1~-rU1J€IUVl1Jl tJ\l1 n 

'U 1 tJn-r;i1J'U\)1~ uae -r;i1J'U \)1~'tJ'i~ Iii1 ~111n'U1 tJn-r;i1J'U\)1~ :U~ ';) '1..1 b~ tJ1-ii€!~ nu tJVl6flll?f \)11~~ mll1'i11J ~ 
cf.9 cf.9 cf.9 ~ 

l!J.(9) tJVl6m?f\)11n1'i?f-rl~ml:lJb tJ'U6'i'i1J1'U~~I"l:lJ 1(;) tJn1'i b?f~1J?f-rl~'Wf{~1'!XVl nml"l~1'U?fl1Jl'im ~1J, , 

Vll~b~€Inn1'i(;)l b'U'U ~1\)11 'U~~I"l1J bb~:;?f-rl~n1'i:U"',;)'U~11J 1u,~~ bfll'J~;in\l ~~I"l1J uaen l'iblJ€I~1~€1 ~l~lJl"lrur11... , 

bb~:;~n~fll~ b6'l~:lJ?f-rl~ n1'JU~Vll'i'il"lJn1'ibb~'I..I~'U~:U'tJ'i~~Vl5[)1'W 1'tJ~~ 1?f bb~~:U'i:;UUn1'J\)1 'J1\l?f€l'U~ 

l!J.l!J tJVl6m6'l\)11n1'J~<nJ'U 11"l'U~~ ~1"l1J uvi~n1'ib ~tJ'U-r\)1~ €!(;):Ul \)1€1~1~~ ~ ~'U 1(;) tJn1'ib?f~1J?f-rl~ml1J, ~ ~ 

b-ii1J u~~"lJ€I~?fm,:r'UVll~~~fl1J "'~ b?f~1J1~Vln[)11"l"'1'Ut11r11'UtJ1J bb~~1<nJ'U 6'i'i1J~~~11J"lJm 1VlmtJ'U;il'U1'Un1'i, ... 



Ii 
~iiI, 

l!:J.m ~'VlLif'llG'l~ifn:itJ~'U 11"l".i':!G'l{1'1 bf'l".i~~n"il"fll''.H~'U 1~e:J ~l'1iifmJ.n l'rHb'f1~ ~.:l~'U 1~~ fl1".itJ~'U 
'I	 IIl£lI \J .. 

11"l".i'lG'l{1'1bf'l".i~~n"ill~~1.;rb'Vl1"l1 'U1'f1~ 'Ul~m".i:lJ bb'f1~1"l111Jf\~G'l{1'1G'l".i".irl btJ'U~'U~1'U&11l"i'~1 'Ufl1".i"li''Ubl"l~e:J'U~ 

,	 , 

bb'f1~G'l{1'1m1:lJ~'UI"l'l"lJe:J'I~1'U'Vl~'Vi~lmLi".i".i:lJ"ll1~bb'f1~~'1bb1~~e:J:IJ 
~ 

sn, bbe.J'Um~'U'iVl1"a"a1'l1nl'nbt·hJ"'U (rU1. 1Dtt'tt'tt' - 1Dcl'cl'c;) 

&11,Jfl'll'UU ~~G11,Jnu1~ fl~~:lJ'U ~'1ii m ".i ~1 b'U'U'I1'U~G'le:J ~1"l~e:J'I n'U'U1~ 'U 1 ~"lJe:J '1~~'U 1i.1 "ll~'U 1'1G'l11 ~ 'I 
~	 ~ . 

"'fl~ru	 =B'Ul~".i bU'U'U1~fl~~1J'U~~ ~'1U".i1flnmlJbb~'Ufl1".i'U1V!1".i".i1"llfl1".ibb~'U~'U ~.f'l. l!:J<t:<t:<t:' - l!:J<t:<t:~ ~'1-d' 

'U1~'U1~~ ® 'U1~'U1 tn~'1~h'U~"il~b~1J~1 b'U'Ufl1".i1'UUbb".i fl ~lb 'U 'U fl1';j1:Ub~e:J'I fl1".iG'l{1'11"l1 1:IJ 

'lh e:J.:l~ e:J'I G'l1J1'UQ'Uvhe:J'I1"l'U1'U"ll1~ ms b~ ~1 WI bb'f1~~'UyJe:J ~ 1'1~ m ~ e:J'I uaelA".i'l fl1".iV!~'1vhU'f1 WW.:l 
" 

~	 ~... 
~'f1~mu'n 

'Ulm.n~~ l!:J 
QJ.o:::t.~ .tQ i.I QJ tf o:::t. 

~".i~1JV!1 fl~m ~ uaemsbG'l';j1JG'l".i1'1be:J fl'f1 fl~ru"lJe:J '1"lJ1~ 

'U1V'\.n~~ <t: 'Ul~'U1~~~'U'Vl~'Y'W1mLi';j".i1J"ll1~bb'f1~~'1bn~~e:J1J ~1 b'U'Ufl1".i1'Ub~e:J'Ifl1".ibG'l1:IJG'l{1'1 

~'Vl5"lJe:J'I'i.h~"ll1"ll'U1'U fl1".i'U1V!1".i~ ~ fl1".i~~'U"lJ e:J'I~~ (to'U~"lllJ"ll'U).... , 

'Ulmj1~~ ~ 'U1~'U1~fl1".i'U1V!1".in"il fl1".iU1'Ubije:J'I~~ ~1 b'U'Ufl1".i1'Ub~e:J'Ifl1".i~(;lJ'U1';j~'U'U~';j1"il 

".i 1"lJfl1".i rn ';j~'U b~ e:J '1".i 11{e:J '1'Vl fl'IJ"lJ e:J '1'lh ~"ll1"lJ 'U "'I bG'l1:IJ ue~ fllJ I"l ".i e:J 'I~'Vl5 fl1';j ~'U {"lJ e:J 'IU ".i~"lJ 1"lJ 'U (;111.1 
, '" 

~".i~".i1"lJUru ru~-iJe:J1J'f1'tJ11G'l1".i"lJe:J'I';j1"llfl1';j ~. f'l. l!:J<t:<L'o bbi.1~ b~e:J'I fl1".im~"il1 ~ eJ1'U1"il1~e:J'IrlmUflA".i e:J'I "1'U 
'V 'V	 " 

~	 tf tf 

0::. m~1bl"l"a1::Vlij.:ll"ln~ 

&1l'Ufl'l1'Utl"'~&11,J fl'U 1~ fl~lii:IJ'U(;1~1~vh fl1".ilbA".i1~~e:J'Irlm b~e:J n1V!'U~ na~'Vlfi 1~~ibA".i1~~G'l.n 1~ 
~ , 

.f11~1'Ue:J'Irlm~':lb u'U fl1';jm1"ilG'le:J'UG'l1J';j';jt1'U~"lJe:J'Ie:J'Irlm~"il~'lhmj'l'Ue:J flii'l"il~ u~'1~"il~1 iJ1~b u'UU".i~ 1~"lJ,j n'U, 

~~~e:J'U~"il~~e:J'Ibbm "lJ ii'l bbiJ,j"il~uamwu1~~ e:JW11~'Ue:J fle:J1"ilbu'U b=B'I'U1 fl bb~fi'lV!l flJl1~1'U e:J'Irlm"lJ1~A'"J 1:IJ 

~{e:J1J fl1".i~lb'U'U'I1'Ufi~lfl~"il~tl".i~G'l'UA'"J1:IJ&11b ~"il1~ l~~ 1~-UbA~e:J'Iije:J 1 'Ufl1".iibA".i1~~e:J\lrlm bA~e:J.:lije:JQ1 

1~bbri 

o::.@ nl':i·~ibFl".i1::~ SWOT AnaLysis 

fl1".i~~~lU~'U~'VlLif'l1G'l(;1i"lJe:J'IG11,Jfl'l1'UU"'~~1,Jfl'U1~fl~lii:IJ'U(;1~1~iifl1".iiLA".i1~~, ... 

G'lJl1~Ln~~e:J1J~.:IJl1~1 'Ubb'f1~Jl1~'Ue:Jfl"lJe:J'Ie:J'Irlm l~~HlL 'VlA'UAfl1".ii LA';j1~'l-1"il~~e:J'U , il~ e:JUG'l';j';jA, "il~bb~'1 , 

uaeIsma 1 'UiJ~"lJ e:J'Itl';jd~'Vl5~'f1 ~ruJl1~ fl1';j1~'J1fl1';j U';j~~'Vl5Jl1~"lJe:J'Ifl1';jtlij1J'~\l1'U ua ~ fl1';j~(;lJ'U 1 

mrlm 1~~'f1U';j1fln~'1-d' 



Lilmfl .n!lflnfllll'lflilil'LI •~f1LL;1~ (Strength) 
(Weakness) (Opportunity) (Threats) 

~ ~ I 

f11~t1~~'tll~U~''U~1Jf11~~'l'\ll'U1t1'l1'U<il. l:Jmh~"'il1'Urm 

" L~1J;'ULL~dM'IJ l:J~'ll'U~l1Jl~rlvhlv1t1!Ju~'ll'Uilml1J ~!'lJl~tJu£Jrl-r'l~'ll:J~ 

1Ju'IJ'\II1Jl tI.fl1~ii"'il u~1'lf111'l'll11'lLL~~ 

I!:l. LiJ'U'\II,j1t1'l1'Uf1~1'l 

eJtl'1mi'~Vlf'l'U~f1m'l 

'\IImf1'\11mtl 

~ " 
eJl'Ul "'il/ileJl'Ul"'il1'Uf11~
 

uum~L,jmJ~l'll
 

<il. f11~lv1~'lJf11~
 ilf11~~'l'\ll,j1t1'l1'U LtJ'U'\Il,j1t1'l1'U~1l ~:'f11~lv1~'IJ 
QJ ... d""'ll a d

L~1J~'ULL~~lv1~'IJ .fl1'V'1~f1~ruVlVlL iJ'UVl 1Ju'IJ'\Ilm£J.fl1~ii"'il£Ju1J~'J"'illf1t1~~'tll'tl'U 
rlWfllW• LL~~'\II,j1t1'l1'UB'U 1Ju'IJ'\Il1Jl£J.fl1~ii"'il tlu1J~'IJ'lIu'l 

"* Cl.I ({ Q, 

L~1J~'Uvh1~rlru.fl1'V'1 t1~:;-'lIl'tl'UI!:l, rl111J~u~~£J~"'il~~ , I 

'1Iu'l'IJrlmm1'Uu'lrlf11, 

rl11Wll1'\1l,Jl1urrrs<il, 'lJVl'J1Vl'\ll~f111J l1JhW'lJf11~~,J'IJ~~'U 

tl'ULu'l LL~~1~m~ oUVlL"'il'U oWw.J'U1m ~ 'I.Jd'U f11~ 'l'IJt1~:;1Jlruv11'U IT 

~,J'IJ~~'U £Ju1J~'lJml1J v11'l1'U~1'U~1~ u~l'lL -rltl'l'V'lu 

Q .. 

'lIu'l'\ll,j1t1'l1'U.fl1£J1'UrlVlL'\Il'U'1Iu'l 

hJ~1Jmru0~U'lri''lJDt1l'tll 
~ 

l1JL~£J'l'V'lutl'IJ.rmii"'il
 

~hW'IJ1JeJ'IJ'\IImti
 

l..JrlmmiJ9'1mJ.fl1'WLL~~ <il. l..Jrlmm'1l1Vl
 m~hl~'lJm~ 
" 

~,y'IJ~'U'U"'illn~l£Jrl111J'W~u1J1'Uf11~ rl111J~~1'U ~!'lJl~tJU£Jrl1''l~'ll:J~ 

Vh~1\J~""~1fl""~lCJ fll~ltJil~LJ~~L'Vlfl/ 

,
~ 

~um~oWw.J'Ulu'lrlm 

I 

m~t1!J,j'~'ll'U 

en. ~~'IJ'lJm~~w.J'Ul 

1..Jl'l~lm'1l11'll'l111J 

I'im,l8-:J 

I!:l, '1I1Vlnl~ ~ln~ 

'\Il1J'ULi£J'U'lJl'lmm1'U, , 

<£'.l!:J n1~1tfl~1~'" PESTEL 

G'11Uf) \I1 'U'tJ '"Vl,hi1nu1 EJ f) ~\i1J'U ~~L~1 bfl11~~'iJ\lF1 mLVlEJ ml liJG'l nuG'l.fl1'W u1Vl~'iJ1J.fl1 EJ'U 'iJ f)
'" 



'Yl"lG'nm.fl1EJ1'Uml"im1~1\J'V1'nu Lyjatl';i:::biJ'UIerna (Opportunities) LL"::oUmhn~~~m~t1G1';i';il"l (Threats) 

1~E.J1mLl"l';i1::'I-1U"il~EJ b U"il~EJ ~-:lij~JG'ln1';i1Ll"l';i1t'l-1G1';itl1~~':I'd• 

Political Cil.vil1,xf11~vil.:111.JCil. v'h1,xf11 ~'lJ li 'U1i 

(rmL:Wil.:l) inn um~ijf'l111.J 

n!j ~~LU8'Uoffmj'.:Ifi''U 

f11~L:Wil.:l f11~L:Wil.:l Jl1~n'il'Ul.:1il~l.:1 

h f11~L:Wil.:l~ hf11~L'lJ~m.JLL'lJ~.:I i>'Il1.Jl~(lt;J"'n~1.J1~ L~8.:1 hJi>'Ilm~(l .. ..

Vi~t;m~ilf11~ sn. f11~~'U'~''1iT:li>'ll~ Vll.:1f11~L1.Jil.:l1.J 'lJli'U1iJl1~n'JVI"'n 

" 
t;J~m~Vl'U~ilf11~'Jln~18f11~ h f1l~Li>'I1.JmL1.J~ l~il~l.:1iJ 

:\ .' 

L:nil.:l1~il~1.:1 tl li,j'~ nu'lJ il.:l LL 1.J1fldl1.Jfi(il~il 'lJ~~~Vl5Jl1'1'j 

~18f11~L:Wil.:lrlltJf1.:Il1.J'lJ"'(il 

rlltJn1.J18n 

Economic Cil. Ll'1~'l'}~ii\l~.:I~ Cil. Lf'I~'l'}!ii'iliJt;J~~il 

(Lf'I~'l'}~ii'il) LL~~hJ~iJt;J~~il .:I'U11.Jf11~~hw1.J.:Il1.J 

i>'IJl11~Ll'1~'l'}~ii'ilLL~~ f11~Lii(il.:ll1.J1V1d·h 'lJil.:l rlltJn.:ll1.J'lJ"'(il 

LL1.J1tU1.J'il~LtJ1.J rlltJn1.J18n 

mh.:lh~ill'iliJ f!1.J1.JI'l~ L'li1.J 

t;J~m~Vl'U~il Lf'I~'l'};jii\l hJ~... 
rlltJn.:ll1.JtJ"'(ilrllun rlltJn.:ll1.J'lJ"'Vi 

1.J18n~~1.J1.J(il~ rlltJn1.J18n 

'lJ~'U~(il.:l'U 

~lLiJ1.J.:Il1.J 

Societal Cil. i>'IJl11~1n~~ Cil. m~Vl'U.:Il1.J'lJ~~~l 

(~.:If'l1.J) ~.:I~~1,x LL~1.J.:Il1.Jlli'il.:liJf11~ 

f11~L 'lJ~81.JLL'lJ~.:IVll.:1 rlltJn.:ll1.J'lJ"'(il 'lJ~'UL'lJ~EJ1.J f'l1.JhJ 

rlltJn 'l'jil .:I'U'lJ~~1.JlruhJ 

rlltJf1.:Il1.JtJ"'(ilrlltJn 1.J18nf~1.J1.JI'l~ iJ
 

1.J1EJn~~1.J1.JI'l~
 ~11.J11.Jf11~LLm'lJ
 

~l'11.Jf1~ f1l1dJL:Uil
 U'1JVll~.:If11.J~ 

LL~~'I'j~~m~dJ~l.:11 

.... ... c::ic:o.
Technology h v111,xf11~ Cil. i>'Ilm~(l'lJm(J Cil. L'J1V11.J1VlI'l(il mdJ 

(LVlf'lt1.Jt~~) 

Cil. ~'lJmru~l.:11~ 

Vl1.:111.J f11~~I?U1.Jl f11~1,x'U~f11~1~ fldl1.Jtll1V1Ul'lJil.:l 

fldl1.Jtll1V1Ul'lJil.:l LVlf'lt1.Jt~mdJ~1.J 
d/

LVlf'lt 1.Jt~~~.:I~LL~~ 'lJ1.J m1.JhJ~1.J ~ili>'ll~Jl1811.J 
v ... 

en. i>'I~l.:1f11~i>'Iili>'ll~ h f11~'lJl(ilil.:lrl il~l.:1i>'1~(il1n Jl181.Jiln1,x'lJf'U~1 

Jl1811.Jil.:ll'lf11~ 1,x~1.J~mVlf'lt1.Jt~~ 

(FB) 



Lon,.iI .., ..
 
Environment <91. I'f~1'11fl~'1m~ <91. 1Je.JMltIm~Ln~ <91. ije.Jrt~mLe.J'lJtlii~ 

(~'1U.l~~m.J) hl1h \~ 'I1'lJhuJ<] m~tln~ 'lJeJ'I 

"'1'11~1'lJI'fJl11~ ~1Uf1'l1'lJtI&r~ ~1Un'l1'lJtI&r~ 

~1un 

Legal <91. m~\:I1u'l~'UH <91. 

'lJ1~n-r~1J'lJ\J\~.. 
LteJ1~ijm~ <91. nD'V!1J1~'U1-:l0U'\..J 

(nD"'1J1~) 

tI~~L~'lJnD'V!1J1~ 

m~h~m\iii 

~rtm~VI'U~vm~ 

tliimi'V!'U1~'lJV'I 

~1Uf1'l1'lJtlGt~~1un 

lv. 

nD'V!1J1~ 

fl111J \:WoU~L\i'lJ 

'lJV'InD'V!1J1~ 

vh1~Ln~m~ 

'V!~nL~~-:l 

vl1-:l1'lJ~11Jn'lJn'U 

(nVl\i.) v • 

bU'lJiimI1n~'lJv-:l 

m~tliimi\J\11J 

'lJl~'U1~ 

'lJ1~n-r~1J'lJ\J\~ I 

ct.," nl'i1Lfl~1:::~ McKinsey 7S 

flT;jlLml~~~,f11'WLL1~~€l:lJmCJ1'W€l'lf1m 'J~~'JTHU1'Jlfl(;)'1LLtJ'U b'}/ u'J~CJ (7S ModeL) 'U€l'l 

R. Waterman ~€l ';j~'U'U (System) lm'l~~l'1 (Structure) fl"'~'Vl6 (Strategy) 'LjAl;llm (Staff) Yffl~~ 

(SkiLL) ~1\?l~ (Style) LLl;l:::fhi1CJ:lJ~d:lJ (Shared values) l~tJ~'1 b'}/ U'J~CJ:WA11:lJ~:lJ~'W5~'1n'WLLl;l~n'W ~'1e.Jl;l 

'Jlflfl1';jlLA';jl:::~'tJ';jlflne.Jl;l ~'1d 

- I'f11J1~t1~~fW)tI 

lv. 'lJ1~rll11JL U'lJ 

<91. u1~'U1 ~1'~'U1rl 

~L tI~~'lJbL tlrl-:l\tI~'lJ5n\i1~'\..J'J'J'l 

1(J}t1t1'J~I'f-:lrl1~ LeJf1Jl1Vi vl11~bn~ lv. 'lJ1~rl111J~11JiivStrategy , 

\i1n'V!1.h~-:l1'lJfmvl1-:l1t1LWn~1t1 

Jl1~'lJVf1 

ttln1a~;)::LLtii.'tI'V!~v
 

LtJ~mJLLtJ~1-:l
 

<91. LU'lJlrl'J-:ll'f11-:l<91. I'f11J1'JmV-:l1''U 
~ 

v •

il1'Jn\itl'J~'il11~ LL'U'UL~1J 1:WI'f11J1~t1 m~~-:l'V!1.h~-:l1t1-WLi'I~ ", rlnLnru'l'1 LLrl~ 

lv. ~1,rn/f1€l-:lii 'JV-:l-r'Utll~'\..J1~1111:W 'l 'iJ1f1~1~f11~Lii€l-:l -rr€ltl1"''lJ~1tJm'J 

Jl1'Jn'iJVioU~L'iJtI tI-r'Ulfl'J-:ll'f11-:l ;-:l1:11~1J €l'U'V!1J1~1J11'V!~.n~ 

lv. 'lJtl1~'lJeJ-:l f1G'iV-:l~l hm~'V!~'lJ 

LL'f!~ 1:WVl'lJ(J)vJl1'Jn\i 

,'l€l~1''Un'Uil1'Jn\i 

Structure lrl'J-:ll'f11-:lv-:lr1m1:11 

m~f'U1JV'U"'1J1~ 

sn. 'V!1.h~-:l1'lJJl1~1'lJ 

'U1-:l~1'lJhh.J'J1f1!J1l~ 

1tllfl~-:ll'f11-:l1J111J 



System 

Skills 

Staff 

Style 

Share Values 

Li)n1a1"::LLrn."'M~i) 
... 

LUiUJUUUil-ll 

00. ih:::uu GFMIS 
v 

l!:J. eU'U~tl'Urn':lbG'lU€l fI1tJLUtl.:lflmhi 
, v 

.:llu'ff'{;lb'ilUmUi;'I1EJ mtluF1~ul11Cl.:ll1.:l, 

.:l1'U 

sn. 'l:::uUrll'lu~vl1'lil	 h il'l:::UUi;'IltJfll'l 

i;'I1EJrll'lU.:lrlUU'1!'lJlii	 U.:lrlUU'1!'lJl~m1 

bnuhJ 

sn, 'S:::UUbVlrlLUL~~ 

G'll'li;'lUbVlI3111JVlui;'I3JtJ 

l1JG'llUl'ln~1EJ 1urn'S 

~(j)~uh'lleNc.JU7VIl'l 
" 

00. ilFl11Ui;'I1U1'lnLU 00. b~l""hVi'1Jl{;l 

rll'Sb~tJ'UW.r.:l~tl l1fl'lo:t:::1'Ub~€l.:lrll'l1-rr 

'l1'llrll'l~fllll:'i1u bVlF1LUL~~ 

'll'llfl1'l~U h '1Jl(j)",h':::i;'IUf11'lru 

bb~:::",h:::i;'I'lJrll'Sru1u 

~lU~l.:l 1 

- '1Jl{;lVlfl'lo:t:::Vll.:l 

i;'I1U1'lf:l~'l.:lnu	 1'lJl~~1UU1.:l~lEJ.:llU 

.rmn'il 

h ilfl1'l'v11.:l1Ubtlu 

Cil. rll'liJGi1U~1U - rn'liJGi1u~1Uv11L,x 

l!:l. fU'v.1.:lF111U~(j)b';;'W bi,\{;lmlU~loffl hi 
" ,bl1WI'Ull'l b'lJ'W ms 

" 
U'l'S'ilbb~.:lIil.:l i;'I':l':l'VIl, 

- 'illEJlfl 

.if 

il 

.\ / 

- rl11Ud.:l~1U 

~flbQ'W'Uf).:lU LEJUltJ 

'illnihEJrll'lbiliN 

I 

e. n1'iL'l-1f)d1:IJ~h~runtJNijrid1.J1~rid1.JbafJ (Sta keholder) 
'" 'lJ 

~1 un,n 'UtJ~~ ~1 un 'Ul fJ n {~:IJ'U IJl ~1~ ~~1~jjnl'J~l'J1~fl11:IJfl~ b~'U'UB~~{tJu~nl'Hbn~~jj~1'U1~ 
dol	 'U 'U 

~1'U b~fJ~~ll"i'ru blIiml1:IJl btJ'UiB:IJ~1 'Ufl1 'J'th~n BUfl1';j'W~ 1 'Jt\Jl'VlU'Vl1'U ua ~tJ{utJ';j~bbc.J'U tJ'Vl6l'11G'1\il{1~ 
fI.,/' 'U	 " " 

G'lB\ilf1~B~nUG'lill't'1bb 1~~B:IJ~ltJ~ uuutJ1.1~ 1\iltJ1~BBn u UUG'lBUm:IJl lIim-l1:lJf111:IJfl\ilb~'U'UB~~jjG'11'U1~?i1'U 
'U 

b~tJ'UB~~lUfl~l'WtJ~~~lUfl'U1 un {;j:IJ'U1Pl~nUU'Vlul'Vlm';jii'l'UB~~l'U n~l'UtJ ~\il ~lU nu1 en {~:IJ'U(f)~ ~'l1~ 
dol	 dol 



I ~~ 

il 
I~ 

l~
LL'lf1LL'U'U'HI'Uf11lJ~.:l~'U "ii'1'U1U l!:>~(j) "l1~ ihh~b~'U -um",umb'U~/fnllJfi~L~'ULb1.'l~fnllJf11~'Vf1.:l~€l'U'Vl'Ul'Vl It 

• H 
" 

rns f1'l'lJ€l.:l,hU'n.:ll'UU ~~ ~1,:rnu1tJ n -r~lJ U111~ "'1U1~~.:lif'" . 

- ~1'Um1~(;)f1'lm1lJbu~lJV'l~~bnm~ (b"llU m1~(;) - f11~iJm~bb~.:l1Vi'vnl1tJ.:ll'U'Vl~1'UG'i1.:lVlUlb~1n11 

.:llUuf1€l.:l~1~1"ll"'lJ'U1\f11'U '00 tJ m1~~.:llUbu~lJ if b~€lf111lJV'l~€llJ1Um~~1lJn'lm~lJ 

"ll'UlJV'l~T\~l ~oc V'l~T~l cr trU11AlJ l!:>crcroc - -r~f11~?l,:r'U?lUU.:l'Uu~~lJlrul~~.:lVl1(;)'" bV'l11~ , 
bUUI'l'U) ~.:lVl1(;)'tJ€l.:l'U b~U€l(;)Vlu'U'llnVi'€l~~U1U~(;) n'l m1lJ, , 

q IJc!Il q ~ 4 
- ~lUn11-rmnn1~mlJn!JVl1J1tJbbf1~~~b'UtJ'U - lJfnl~~b1€l.:l n!J ~~b'UtJ'UbV'llJ'tIU 

nm.:l (b"llU ~~butJ'U~1,:rn'UltJn-r~lJUI1l~11~1tJ1(J - m1U-r'UU1.:l1~ b'UtJ'U1Vi'iJf111lJAG'itl.:l (;)1191tl n11,
'" 

~1"lln1~ ~~bUtJ'lJ" "'1~'U11ru 1~bUtJ'U 'U.'V1."ll. ul1tm.:l1U b-U'U1Ul'll~VI~f) n11'U1V111n'lnl1 

bbf1~n111Vi'mllJ"ll1mVl~€l bUul'i'U) 

'51~~lii'Ulf1~.:lVl1(;) (b"llU n111Vi'-um?lUmbu~n'U 

m..btJ-r'UV111'l nl1U1~ ?llU.:llU bA~tl'lhc./cJV111'l
" 

" ~1(;)b~1 

- A11u-r'Uu~.:l1 Vi'bVl1J1~"'~ n'U?lf11un1~ru, 
Cl, IJ If IJ 

- m11'l11'l11"lln11b"ll.:l?l11.:l?l11f1 bb1.'l~"'11.:l 

uU1fnl~fi(;)b:a.:ln1~'U~Vll~1UL~€l.:ln1~\J~~biju 

f111lJb~tJ.:l bbf1~'U~Vll~1 Ub:a.:l~':Jl:.J1.'l~~'1'Vlt 

- L~~n1~U~~"lll~~~U'5bbf1~b?l~~?l~l.:l'lJtJ1tJ 

bA~tl~ltJnl1iJ~1u~1~ 

- ~1'l11'l11'11n11fn1?ltl'Um~i1t1lVll'llnm..btJ 

~1'11n1~~1'U 
11 ~ IJ 

'Vl€l.:lf:lU'Ul.:l 

- fl11iJn11~(;)~~lJUlbeJmb'V'J~-Utl~f1bntJ1n'Un11 
" 



• • 

.I 

., 
f\1111f\1flVl'H 

- nl'H11tl'U bL~~~~lil111f)1'jUl)iM'jl'tlf)1'j1tJ 

fliJ.ll1fl (b-tltJ f)1'j~lb'UtJ,ntJ 1tJ~ltJ~b~"I.I1tJf)1'j 
'II .... 

flf:IJ~ m'j1lnl~nlfl'Ubb~~~~(1l111 nl'jUl)U~'jl"llf)1'j 

1tJfliJfllfl butJ~tJ) 
'II 

- nnt). U'j~~ltJfl'U~1'11n~'Uu'j:::1I1f:IJb~eJ~~~'j'j 

VleJ~~tJ (b-tltJ f)1'j~lb'UtJ~ltJC:hm~'lJltJf)1'j nnn. 

- ~ltJ nl'jm~-;;)lCJeJltJl-;;)1VlbbrieJ~ fimu nfl'jeJ~L'i1tJ 

~'UU'j~1I1f:IJ1VlL'i1tJ'jl"llnl'jszJeJ1I bb'll1lbfl'j ~~-rl~ri au• 
rrm. 'j~ biJtJb1J1V!1I1 CJ1Il(1l'j~ltJnl'j~ ~'U~ f)1'j ~lCJbeJtJeJ~l~b -WCJ~~eJ... 

to " 

~lLil'jru'lJeJ~ eJun f)1'j~~lil111U'j~biJtJe.J~f)1'jf:hCJ - U'j~"lll"lltJl~f'Uu'j~bCJ"llt1-;;)~~ 

leJtJ.ll1'jn-;;)f)1'jm~-;;)lCJeJltJl-;;) f)1'jeJ'U'j1l1Vlfl1111-r - ~ltJ~l~-r'U~lCJIaul~-r'Uf)1WIua bVlijeJtJ 
'IJ 'IJ 

;{ 

- 111eJ~f)1'j 1Vlb~~-r~f)1'j~l CJleJtJ.ll1'jn-;;)1VI eJU'Vl. 

butJ1um1l bbe.JtJf)1'jm~-;;)ltJeJltJl-;;) 

- fl1'jfhl."tJ~bbe.JtJf)1'jm~-;;)ltJeJltJl-;;)m1lfl1111 

~-reJ1I'lJeJ~ eJU'Vl. 

- fl1'jijnl'j~lb'UtJnl'j1Vlfl'jeJ'Ufl~1In£'l1l b1J1V1111CJ 

- ~ltJf)1'j~~ b~~1I~'Vl5f)1'j-r'U-roiJeJ1I"l'lil1~1'j (b"litJ - :Wfl1111-rfl1111~1111'j~1tJf)1'j-r'U-roiJeJ1I~'lil1~1'j 
~ ~ ~ ~ ~ 

f)1'jeJ'U'j:lJ1Vlfl1111-r fl1111boiJlhbbtJ1'Vll~f)1'j1VI 'j1~b ~1 bb~~Vi'tJ~m V!(1l f)1'jruu-;;)-;;)utJ
'IJ , , 

unU~(1l111~'j~'jl"llururu~oiJeJ1I~'lil1~1'j'Vll~ - 1VI:Wnl'jeJ'U'j1lb~1Ifl1111-rfl1111 boiJlh(1l111 ~. 'j. 'U. 
dJ .., " '\J 'U 

'jl"llnl'j ~.1"1. lvct<i::o fl1'j~~(1l111U'j~biJtJe.J~l"1tJ~ oiJeJ1I~'lil1~1'j" eJ~l~~mUeJ~ 
'II 'IJ 

oiJmil~'lil1~1'j'lJeJ~'jl"llfl1'j bUtJl11tJ) - nlV!tJ~~u bb'U'Ubb~~U~~'Uul)u~ 

- ~~vllbLe.JtJ'j ru'j~fiVl~eJ~1 L'UtJf)1'j butJu uvi~ f)1'j 

-r'U-roiJeJ1I~'lil1~1'j 
'IJ 'IJ 

- ul)u~~mh~"ll1"lltJ~1CJfl1111~~Li'j'j1l bu~~1~ 

U'j~"lll"lltJ~tJb~eJ~~eJ tJ'j:lJ j'j. tJ'j:lJ./'j:lJ(1l. us. ~l'W - fl1'j~~~tJ~eJtJ1tJ'j~Lij CJ'Ufl1'j~eJ'UoiJeJ-reJ~ b~tJtJ 

'lieJ~'Vll~ <i:: "lieJ~'Vll'1 - fl1T\.H'UVI~eJ1IeJ'UeJltJl\J f)1'j~€l'U1VlV!'lhCJ'IltJ~ 

- ~lCJ~btJ-r~'Ul~ (9)(.)(.)(9)... 
~ 1 ~ 

- L'J'U 'lll'] www.l11.go.th 

- 111 uru. 1111 
'IJ 

V' I 11 
I I I lU <diI '<diI ""=' 0 

neJtJ~'1V1tJ1CJ~ltJtJtJ 1 b~eJ~~f)1'j~~b 'jeJ'Ib~1I'll1 

V!~eJL'i~~~VI'lhCJ~ltJ 



,11 

- ~Vl(Jll1JLLm"lJeJ~l\1"\1~\I~,m,,~lJim~eJ\I 11VlL~1 

- ~vtl.~-r'Ufl111JL~eJVl~mJ1~-r'Ufl11"li1CJ LVl~eJ 
" 

- ijfl11~Vl(Jll1Jt:m1'UL~eJ\I~eJ\IL~mJ~LiJ'Uut1JVll 
'" 

szll6/11fl 

- ~1'Ufl11-r'U~\Ifl111Jf1Vl L~'U "lJeJ\I'th ~"lJl'l1'U 

(L'li'U fl111~fllLL'U~,j11'Ufl11LLm"lJieJ'Ufl~~eJ\I 

Vl~eJ1~fllU~fl'\~n1'Ufl11~lLiJ'Ufl11\Jl11J1~L{jCJ'U 

~1~fl'U1CJfl-rfj1J'U(Jl~11~1CJfll1fll1-r'U~\Ifl111J 
dB 

f1VlL~'U"lJeJ\lU1~"lJl"lJ'U ~.l"l. 2548 LL"~fl11 

Lt:-JCJLL~~-ueJ1J" lfl1\1fl111'UL1'U16/1tJi
" 

iJd '" www.publicconsultation.opm.go.th L 'U(Jl'U 

U1~'lIl"lJ'U 

- fl11~Vl\Jl111t:-JflVl~\I~\IlJieJ1~Vl'l,b'~~l'U1ULL~1 

- ~1'Ufl11L&'I~1J&'I~l\1LeJfl~fl~ru"lJeJ\I"lJ1~ (L'li'U fl11 - fl11i'1fl11Lt:-JCJLL~~LL"~U1~"lJl~1JW'U€l ~1Jlfl;'U 

t:-Jft(Jl LL"~Lt:-JCJ LL ~~~ eJU 1~"lJl~1JW'U 6L~ m fl'U &'I m'IJ'U - mrl~1~11"lJmruCJil"\1"1 fl11Lt:-JCJLL~~rieJ'U~\I1'U 

Vl~mffi\l"lJl~ LLfl~.fll~~1~11"lJmruCJil"\11 'UleJfl1&'1 Lg~1J L~eJ,jl1 U1-tlU1~lCJ"lJ'l.i 

~1\11 LiJ'U~'U) - ij"lJ1t1JLLfl~tll~\1h&'l~l\11l1LilVlfl111J&'Il,rfl~~eJ 

~1'U111J 



------ -----------

tloeJ eJ.seJ eJ c::II d 
LL~UUVl6f11i1fl"a i11Un~1u'l.la"1'l1'UnU1Um'l1l'U"':i ':i::m:V1i111l vut mcl'cl'cl' - 1rJcl'cl'~

•	 G 

b~PJ1~n1':i~h b'U'U~1'U'lJPJ~G1l'un~l'utJ"'~,humJ1EJn-r~:W'U(;l~b tJ'U1tJPJ~1~ij'l.h~~V15f11~... 

tJ'VIliP11G1(;l~~ sn : G1~bG1~:W1tXbn~'Ul(;lm':i~.I1 'UPJ~l"lm, 

1~EJ bbl1l (;'l~tJV1liP11G1 (;l-n~ nl'VI'U~ btJ ltJ':i~G1~l"l'lJPJ~ tJVl5P11G1 (;l~ ua ~ na tJVlm'Ubbl1l6'l ~~1'U ~\ld ,	 " 
®. V'VI6f11i1f1{bi1~1li1~1~nlil1nn1':in1n'U~"(;l11ln1':i'U~V11"a':i1"lJn1':ilb~'U~'Ufl11lVl~n• 

5':i':i1l1.n'U1lil 

d]1'l.l':i::i1~t1VVl5f11i1(;l{ : b~PJ1tX':i~U'l.Jnl':iU~'Vm\ll'U'lJPJ\l G1tJ'U. ijtJ':i~~Vl5f11~ ij'l..h:::~'VI5l:Jmb(;'l:::ijli':i':i:w1.fh.n(;'l, 

1~-ruflll:Wb~mt'U~1f1~nl'VI'U~'U1tJUltJ bb(;'l:::'l..h~'lll'll'U~-rUU~n1':i 'I.h:::nPJu~"'w sn n(;'ltJ'VI51~bbri v , 
., 

'W\9lJ'Uln(;'l1nn1':iU~'VI1':i~~n1':i1tXij'l..b:::~Vl5f11~G1\lG1 ~ v , ':i1:W~\lij rneinun1':ivll\ll'U 

~-ruu~n1':i bb6'l~~ijG11 'U1~G11 'Ub~ tJ 
v v 

!D. VVl5f11i1f1{bvjll~"f1111li111l1':it1t 'Un1':i'U~V11':i:5'''n1':in1':i,j'U bfl~e:J'U'UlV'U1 V"lJe:J~~'l 
•	 G 

L'h'l.l':i::i1~t1VVl5f11i1(;l{ b~PJb ~:wtJ':i~~Vl5.fll~1'UfI1':i'W\9lJ'U1PJ\lflmbbG1~m:::u1'UfI1':ib~tJ'U~ b~PJ b~:W , v 

G1:W':i':it:l'U:::1'Un1':i-n'Ubfl~PJ'U'U 1tJUltJ-r\iU1G11~U':i':i(;'ll:JG1G1\lG1~ 'l..b:::nPJu~ltJ sn n(;'ltJVl51~bbri 
dot "'U "	 'I 

h®	 'W\9lJ'Uln(;'l1nn1':i-n'u bfl~PJ'U'U1tJUlEJ'lJe:J\l-rji1tJ~fI1':itJ5u'1iPJ ~1\lijtJ':i:::~'VI5m~~\l~~ 

1~tJ~1'Un':i:::u1'Unl':i~tJ'U~ 
v 

bb6'l~mtJ'UPJn1tXijtJ':i:::~Vl5m~G1\l~'U 
v 

hm 'W\9lJ'Ulm~U1'UfI1':ivll\l1'Ubb(;'l:::Uflmmb~PJ':i'iJ\l-ru n1':ib-rrlG1n1':ibU'UtJ':i:::'lllfl:W ,	 v 

'iJ1b~tJ'U
 

6l1. EJVl5f11i1f1{ii'l~ bi1~llt...;bn,,'U1'f1n':i':ill1.ue:J.:Iflm
 , 

b'htJ':i::i1.:1t1tJ'VI5f11i'1(;l{ : btJ'UPJ\lflmbb vl\ln 1':ib~EJ'U~bb(;'l:::ijfl1':i'W\9lJ'U1EJ ~l\lI1lEJ b~PJ\l1'Un1'j b~:wtJ':i~~Vl5.fll~ ,	 v 

en.en 'W\9lJ'Ulbb(;'l:::G1\l b?l~:Wfl1':i 1otllT1'Un1':itJ5U'1i\l1'Ubb(;'l:::bb?ll\l'VIlflll:W~ 

m.U:: 'W\9lJ'Ulbb6'l~G1\lbG'l~:W':i~UUfl1':iU~'VI1':i~~fI1':i~~'lJPJ\l G11iTfI\ll'UtJ"'~"hiTn'UltJn-rji:W'U(;l~ 

PJ~l\l11l mUPJ\l 



" tid .. " , ~ 
Gl'l.~ "'~1,m1~'UJ'lml'~'LL"nL "EJ'UL~EJ'U~.n1EJL'lJeJ~filmv 

~~d 1~nTVltJ~fl"~'VHj V1't1JEJ-r'U~~'!leJ'U LL"~~J,;ffl~filJ11J~1L~1iJ (KPI : Key Performance dI: 
Indicator) 1'U';J~~~EJ~n"1 (( tJ ~~ij11EJ"~L~EJ~~eJ1t1.Q I! 
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