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Abstract

The Cabinet Resolution dated June 4th 2002 requires all government agencies
formulate their strategic plans which are needed to be in accordance with the 9th National
Economic and Social Development Plan B.E. 2545-2549 as well as the national strategic
plans under the 9th National Economic and Social Development Plan B.E. 2545-2549. To
formulate such plan, Office of the Permanent Secretary, the Prime Minister's Office in
collaboration with academic institutions had undertaken altogether six seminal workshops

the processes of which and the essence of the plan can be summarized as follows:

Vision

“To become the leader of change in order to promote new public
administrative practices as well as be the role model and the focal point in directing,
facilitating, monitoring and examining implementations of government’s policies with the
objectives in pursuit of the excellence in public administration and thus maximize benefits

and interests of people”

Missions

1. Actively developing the administrative and human resource development
systems as well as accelerating the processes of taking into consideration
the Good Governance principles and being carried out in response to the
national development strategic plans so that the Office becomes the leader
of change;

2. Promoting the efficiency, cost-effectiveness and increasing the speeds of
public services, meanwhile reducing procedures so that the Office can
deliver the maximum benefits to the people its serves; and

3. Developing the bureaucratic inspection as well as the cooperation systems;
function as a role model of relevant government agencies; and acting as
focal point in directing, facilitating, monitoring and examining
implementations of the government’s policies all the executions of which
need to take into consideration the dynamisms of the public administrative

environment.



Main Objectives

1.

Strategies

To actively develop the organizational administrative system so that the
Office becomes the leader of change as well as the significant engine to
drive country’s developments;

To actively develop capacities of and prepare the Office personnel to be
capable in managing changes as well as enhance their morale;

To develop and strengthen the bureaucratic inspection and the
cooperation systems including the processes in examining, directing,
facilitating and monitoring performances and implementations of
government agencies; and

To promote capacities of local people and communities which are
considered an important factor needed for efficient and effective

implementations of government’s policies

To accomplish such vision and objectives, mentioned above, in a concrete

manner, Office of the Permanent Secretary, the Prime Minister Office, had conducted the

SWOT analysis to examine strengths, weaknesses, opportunities and threats of the Office

the process of which resulted in seven strategic development plans of the Office as

follows:

- Strategy 1: Developing the management system in order to attain the

principles embedded in the Good Governance

- Strategy 2: Developing human resources as the core competency of the

organization

- Strategy 3: Developing the Information and Communication Technology

(ICT)

- Strategy 4: Developing and strengthening the bureaucratic inspection

- Strategy 5: Promoting decentralization to local organizations as well as

encouraging public participation

- Strategy 6: Developing cooperation dialogues and networking systems

- Strategy 7: Promoting and encouraging positive changes in attitudes,

cultures and values needed to drive country developments



Under the above seven strategies, all units and entities under the Office of the
Permanent Secretary altogether formulated 31 programmes and 99 projects to serve the

principles, rationales and objectives of the strategies.

For the implementations of the strategic plans to succeed, it is essential to
deliberately restructure organization and mechanisms thereof the processes of which
need strong supports from high-ranking officials of such agencies to ensure that the plans
are carried out in line with the principles, rationales, and objectives thereof. By the same
token, monitoring and evaluation must be incorporated in the plans and undertaken in four
phases as follows:

1. Mid-year monitoring and evaluation of projects and programmes

2. Annual monitoring and evaluation of projects and programmes

3. Mid-course-project and programme evaluations

4. Post-project and -program evaluations

The responsible agencies or committees/sub-committees will carry out their
evaluations by applying both qualitative and quantitative indicators specified in their

strategic plans.
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