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wWhuwne : sreeunanisinaiunisldau Voucher lasunaaz 1 aSs (sarnudaauvasiasinisa U 68) nUa.u.3
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lnsuna 2 nelu 25 nsngau 68 Whuwne nnw.3 dudunismely 25 Sundsdulasing aua.w3
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osuna a4 melu 25 unsiau 69
2. ununusnszauaMaiisnalangugndn 2.1 msduiununugiisvimsianisdafosiou
2.1.1 manaudiedasBuu (Fuuing) Tassau
2.1.1.1 dodeafeunaly Ynnelu 30 Ju N3 Wad.NUA. uSovay Sawar 100 100% 100% 100% 100%
Anlu.3 Sovaz 100 nua.LL3
2.1.1.2 $o¥oedouiialy Yanely 15 (hidesniniesas 93) .3 Nad.nNua. wdevar  fesndifovas | hideundiovay 93| lifeenirfevay 93| lideundriovar 93| lieunirfenay 93
nnlu.3 Sowaz 93 nuA.u.3
2.1.2 manaudaioaiou (Fruuins) nguuinisiall i3 NAALNUA. wdovaz  [leundifevas | Lidesninferar 97 lieunidevaz 97| lidesndrfevas 97 |lidesnirfesay 97
Undodosou Yanelu 20 (Lidesninfovaz 97) (qunmiluih, msliuinis uazduq) nUA.L3
nn.3 Sovaz 97
2.1.3 nsaeudedesSeu (Auudnis) nziuﬁé’am'e%’mm'ﬂﬂ (WaAinssuniinau, n1sanuag/ w3 Had.NUa. udevar  [lesnirfesas|hidesndndovay 85| Lideuninfevay 85| lidesninsavay 85| liteuninSevay 85
udsrrlviihuaznnsgneadieslnin) Yadedesieu aelu 10 Fu (bidesndiniovas 85) aUa.u3
.3 Sovay 85
2.1.4 szezamInoUAuBsiignéfesvauazufiAnuieuly .3 NAA.NUA. W.Sovaz Sevay 100 Sovaz 100 Sowaz 100 Sovaz 100 Sovaz 100
o v a ) o o a
nsnsradeunasutluiecSeunnesiudymussiulniiuasdaymlnnszniu nua.u3
mssueiesiamieuazfeuluiaiunisdissiu aseasuviedadedlilately 5 Ju ($osas 100)
A3 Sovaz 100
2.2 Yszrduiusiliguaugniadiasldvinisiudemnedda
v W g . v ' o ' < 1 & 1 1 & &
2.2.1 Ussynduius/imeuws dayavudesmsdaansnisaaiauudemisaaulaid vas nula. a3 NAE.NEY. u.AStEzan 12 p% 3 A% 3 A3 3p 3%
(wWy uled, Facebook vas avlv.) Aua.w3
https://docs.google.com/spreadsheets/d/1nb61QwLi019SuaSaAAisf47wLvSOaMOZxQ7hVNjjjll/edit?gid=597646463#gid=597646463 3/5




1/8/25, 9:13 PM

Avu.3 unuil{iia (Action Plan) 1l 2568 - Google &

uNuUETUEYY unuUfuAnsEenu ua. U 2568 (Fugndn)

: a g o
81519 NuRUUHUTRA1891U1 ua T 2568 (NUNUATIN 1)

unua/lassns/au unuUfUR {iuilavay 3ufiavay wiwia Wvwgsan|  lesuna 1 lnsuna 2 lnsund 3 lnsuna 4
(szyfanssuvdnniouUiinuvizaiiving) (Wissyfivszsiuunun
(Operating Strategies %38 Strategic Initiatives) (Activities / Action Steps) wnng g g wwng
Wvsne : duflumaifiouas 1 ade lasnaas 3 ade nAvW.3
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Wy theuszdunus, usiuwu 2a a3
Wvane ; duflumaifauay 1 ade lasunaas 3 afe NAY.4.3
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nenuaTlEsaumAnInidssvasgni Uszdnll 2567 wuurlasu (VOC-65-05) it 4.2 aea ua
W : dufiuns 1 ade lasng 1-2
2.3.2 Menuwan1sanfiunismaunudes 2.3.1 A3 WE.NUA. quads ank 10 10 10 1a%
Wvsne : dufiuns 4 ada anelu 20 Sundedulasing nua.u3
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1. unuuenszAunIAiiueugsia B28 uas B2C 1.1 MumumﬁméﬂnmxﬁwmﬁﬂﬁaLm:ﬁﬁs‘ﬁnm Solar Rooftop liiasuyngasaueu w3
Jadurindn (uwu wan., Juiindennas sun., 67) wWhawne : 90 awa.(L/M) Ua.U3
A3 14 uns HULNUA.W3 UUAETA 14 usia 100% - - -
1.2 Savuadasiionadasli/aunsal lunstiuinisgsiaiumsiinga .3
uazn3e3nm Solar Rooftop nua.u.3
nlu3 100% puildsudnassul s WULAUAWS Sovavavay 100% - 100% - -
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2. unuaunIUguY TS uIuASTiWidadas SAIFI & SAIDI se¥adfiunisindsgunsal Jesiu/daneu a1u Ana.2 Balanced Scorecard vesaEUNAWTBUAY wilnvu(u3) | Seway - 100%|- -
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1. UNUURRAIUNENsEAUlATIte 1.1 daduldinduurangluia §198991nuuUR TR wa. e 5 ununudndiuves WUS.AUY./ 2995-ny. 13,000 6,000 16,000 4,000
wae WuRanssugessasiuusuusunsTUILNSlY §d Whang : 39,000 2395-n. ﬂ‘ﬂﬂﬁw'lumiﬂwqﬁnmL‘Tjaﬁmﬁuﬁa@aLLi’ﬂm nwa.(L, M, S) 2995-NY. | 2995-NY. 2995-N4. 12995-N4.
1.1 wnunudndrnvesrlitiglunmsiigsinunidedesiunedudly wWhsiang Tasung 1 $1u9u 13,000 2395-n4. (Preventive Maintenance/Corrective Maintenance)
(Preventive Maintenance/Corrective Maintenance) wWhiang Tnsung 2 $9u3u 6,000 2995-N4. Afntuvesssuuliih (MawdeuasazSusenidoaniie)
1.2 wunudaiswauadailuiihdndes (SAF) vesszuusmneusesin g Tasung 3 $1u9u 16,000 2395-n4.
1.3 siisveznaniiliihdades (SAID) vassruusmeussh wWhvang Tnsung 4 $9u3u 4,000 2995-N4.
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1.6 msnsrasauutlagadegaduia ssuusinie 22 103 luwaufimauna wieRuiiyusu §19899NusuUFOR ua. o 5 ununudadiuves WUT.NUY./ % - - 100 % -
wWviang Tnsuna 3 asudu 100 % Arldglunmsiigednuidedesiunedudly avla.(L, M, S)
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iuduresssuulilih (mawileuaayTusenideamile)
1.7 ayaseugaregadudamslniidaentas Thermal Viewer, Corona Viewer glionmvaouiigainuszuuliiiimiedu HUA.NUY. aandl - 39 dandl - 39 @anil
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wWhune Tesuna 2 Suau 39 @andl
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53 9m
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NU&.NUY.
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nqugunsaitiesiu/dianau uaz gunsninauqu

2.1 asvdauuaztzsinegunsalszuulnih Tussuudminessuvaness aunse
g 1.1.1 Recloser 155 4 (50% 910 310 4 2 Tad)

1.1.2 Switched Capacitor 35 %a (100% Uaz 1 ﬁ%ﬂ)

1.1.3 avaadeunsdnldan Fixed Capacitor (Jay 4 ada)

1.1.4 Load Break Switch 22 kV 596 U (50% 10 1191 > 2 ﬁﬂ%{l)

1.1.5 Load Break Switch 115 kV 13 4 (100% ay 1 ﬂ%ﬂ)

1.1.6 Circuit Switcher 115 kV 4 %n (100% Uz 1 D)

glonTvaouiigainuszuuliiiviedu

WUB.NUY.

nwa.(L, M, S)
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10
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174
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WUB.NUY.
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3.1.2 Yrgednwmdeuvas 3 wla (Yrgeshenfiuguuuy)
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hvsneTn N3 = 11,166 1a3es

- vdninasinag BRI fundiewUas nvia. w.a 2557
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- gueifA wan. avTuil 6 funau 2565 Fee FUFTRIuNS
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4. wnuruaiuayy fanssutngedne ves unungenlal 4.1 uflvgaiiaun@szuumedslnin muuaunsasavseuvas nud. SreBevnuanU R nviu3 NEA.NUY. Sovar  uflvu100% |uflvi00%| wdlvi00%  |uAlvu100%
Yawatuayy Wt wazsreurantsaiunululusunsuuszend (MIM&MFO) do 5.5 Audunsudlvgaiinundszuvaneasliiaude 5.4
wWhvane : ddumsudlugaiinund 100% auduaugaiingaany o 5.7 sudunsudlugeinunfissuudmineussgenude 5.6
4.2 ufilvgaRaunfissuudminglnih auukunsasaEeuves Hus. NEA.NUY. Sovar  uflvu100% |uflu100%| wdlvi00%  |uAlvu100%
uazmeruramsaiiunululusunsauszgnd (MIM&MFO)
whvane : ddiumsudlgaiinuni 100% auduaugeiinany
4.3 wnurwsdunisiathéregniasuazaunsailiiluaedessuy 115 103 §198991nuaUR TR nviu.3 WEA.NUY. a¥e 105 1 a8 1% 1a%
Wmiane 4.3.1 alnluanillvi $1uaw 32 @andl (100%) 4 5.2 1of nvlv. Tudeiin anseau ua. Mauunstgeinwm
- fnilums lasinaay 1% Fataaitu (PM)
4.3.2 latlangdeszuu 115 17 S302M79 467.54 2395Alans 2995 N, 75.81 114.96 127 119
(sztwmmatiavan 1,027.02 2995Alains) (100%)
- ddluns 2 Wlaeds
(aiwuaususndunis oy SPP way VPP Advlafunulounnddu sveznng 91.94 2993 na)
5. ﬁﬂjq%’nmqiamwul,ﬂ?mﬂa 5.1 uwuﬂﬂqa%’ntmiaummﬁéaaﬁwi;mwiﬁamu ( Clinic tools ) Sradannuihiisuiiaveuveununaanal Job Description) HIR.NUY.
Whvang 5.1.1 Wawuilldlumsufoanudssdnisiidh $1uau 69 nu. . 22 17 14 16
- fniunsTay 1 a% (100%)
5.1.2 WaunwililunisujiRnuuseanniluih $1uu 38 annil aondl 13 8 8 9
- fnfiunstios 1 ade (1009%) (v avvluat awiln)
5.1.3 lawaillilumsufiRnudusenle Sy 12 wie Lt 6 6 - -
- fnilunsTay 1 % (100%)
5.1.4 Load Break Tools #lfuszdmsluliieineg $1uu 61 4n . 21 10 4 8
- fndunsTay 1 a% (100%)
5.1.5 1593w Hoist-retchet Nylon-Strap §713u 36 %4 . 1 3 3 3
- fufiunnstios 1 ade (100%)
6. nagauAAluauIvaLasusansdn 6.1 nagouAAuluauIuveuasusansadn Sradanuiiiisufisveuveununsevati (Job Description) WIA.NUY. Ay 36 36 36 36
Waving w62 fu (nsedhsevlay 11 My, nszdudlil 51 M) (100%)
- fnilunsTay 2 a% (100%)
7. asnvspuanavasnstlunmsufifnudusenlad 7.1 asvspuanuvaeaselunmsufifnudusenlad Sradsnuhiisuiinveutesununganay (Job Description) HIR.NUY. wiae - 12 - 12

wWhune Ausevladusyd aviu.3 Sruru 12 wie Suau Tay 2 At (100%)




