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u.a.-d.0.lw.e.-d.0)n.0.-0.8.060.0.-5.0.
1. uRuNuILFTUANNLRandanaAAdIU
1.1 Tasvnsruzudaaasialadln PEA 1.1.1 dafanssulanusuatindnmi2re lWiisedu .
(*Project Charter) way &, lunsasnadgausyuulwhuazgassuln
guruladlwdratrvdaaads
tihvune 25 au
Tsosauinendansandwiidasys a. i dasys
ALWUTYI
TR - - 25 - WUA. UK.
WA 25 WUR.IT.
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tihwune 1,000 af213au
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WU - - 1,000 - WA, UK.
AR 1,000 WUG.IT.




Wi /Tas59n13/9u Aanssu/vdannuil fiia tilhuuna Judszanar  [uiaviusudnadaunan
(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tosuna 1'lasuna 2[lesuna 31asund 4 vinans | asnu | viuaviusudandausas
u.a.-d.0.lw.e.-d.0)0.0.-n.0.]0.0.-5.0.
2.ukunusniuarausn¥niwennssssua
2.1 1593 PEA ianqua 5nuih 2.1.1 dgauazingesnsunudnad dngeniiung saudu
(ausféman a2, 29 wu.a. 2557) anruluiuRsulazaunas PEA
whuineg auidlasuingss
LNU - - - - yudssanaiann Was. NAS.UN.
WA Taifiwmu
2.2 Tas9n15 PEA $ndtinasonne 2.2.1 a5vehauaaitlaaldizanauninzizaidansniw
Mo luiuiisudauauuas PEA
vlviane 1 dhe (Afiunsi aus. Joving a.vuagle
ALWUTYI)
WU - - - Julsganaann Was. NAR. UK.
WA
3. vudaanuilussifisuBausasuasszuu Wiy 3.1 Fasvidisusna Wi uaranada oo
Tuifiasuayauau vlviane 4 au. (ldshninuvisas 1 a.) lananswuy 1
AWa.vuadle 1 nu. AU - - 1 - ASTETRTIAN
AR - - 1
aWd.31desys 1 nu. WU - - 1 - Wnil.39g.
AR 1
aWa. deanuwu 1 nu. WU - - 1 - Wl UA.
AR 1
AWd.aTLln 1 aw. WU - - 1 - wAil.@n.
WA 1.2
3.2 wdsumiawdasieiuiumiaudasuziuluauu
gandnlutaanauia
v 1 i dunie ava.vuas'lid wihsuanms
AWa.vuadli i uawstasuau niandas
au1a 160 kVA  PEA 35-003533
AN - - - SIS TRIT
WA - -
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5. Jaqisavauavnagnsseausngeu 6. LN A NTISALTIUIUSEA LR LYY 7. \ilhuuna
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(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tosund 1)'lasua 2[1asuna 3|lesuna 4] inans | awmu | vidhaviusudadausas
u.a.-.a.[ue-fi.a)n.e.-n.0.6.0.-5.0.
1. unaNudaauAssEnila I 1.1 daenulifinsiszudenlniharednsy WUl un.
wnawe : gandleniasdiaaludlviru iy Wil Wil antusnalueg wazsadaanaull 2557 W119.75.

wadsatunsa iU Litasadu aalu'lasunan 2/2558 MUY, LI,

1. flalWihidlsTunmsawsia lvifinnseiau huane Lifigauil Aauil 2557 Nsifignudly nauil 57 W9, AN
aszannfidun[aula auseidau aWa.

2. il lvhdssimaiamihuiivineasne 1.2 aaulvifinsanseniidarlWihdreense WUl Un.
Mlihualazdonasanuiuasuazanuduius | sl iwiantunalne wagsadaatl 2557 W19.79.
synInvlseng Litasadu analu'lasunan 3/2558 HUN. UV,

3. il Wi A aduasarafddolwdiuy vilhviune %aifignudls 1 2557 Laifignuils 11 57 WL, AN.
ﬁqmsuasmmﬁuﬁanﬁ’nLqu*ﬁIuwﬁqms

4. psgiduifimamanazanuiniu donalv
fintleng 1y agseninensadiunisysulse
Al FuLlsonnseianen tHlusu
2. UANININARDINIINTLIY 2.1 efanmstaududndrinoulvey

vihvune fasay 93 2adlduAstndagna
Ava. UK. 99.16 99.86 99.95 WUl un.
AWa.29. 98.83 99.51 99.26 W9.7I9.
N ERINGH 98.91 98.86 98.53 GINBING
NNR.AN. 97.18 | 99.22 97.02 WLN. AN,
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1. Uszidunayns (Strategic Themes) 2. fanuUscRvaAINALYNSSLALAIANS 3. AR ANSEATITUINUSEALRYANS 4. ilhvung
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wHudIU/Tns9n15 /91U Aanssu/viaunul fiié ihuunea yulszuia nuIUSUANADLUAAN
(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tosuna 1'lasua 2[1asuna 3|lesuna 4] inans | awmu | uuaviusudadausas
u.a.-.a.[ue-fi.a)n.e.-n.0.6.0.-5.0.
1. vrudaaudayailaundu Feedback 1.1 sraldlwdadedinas
tihvung 12 51 WU 3 3 3 3 WUA.UN.
WA 3 3 3 8
1.2 suuenauausIsuardngafiinas
tihvune 12 e AN, 3 3 3 3 WUA. UK.
WA 3 3 3 8
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4, ilhsung
uvaanin 1.65 win

7. vilhuuna

12 Wanunlsgdnannszuunsiavinazusmsnge 205 1NTNYULILUNRG Lidaani 1.65 win
wHUIIU/TA59n15 /91U Aanssu/vdaunulfiié tilhuuna yuiszainar  [uuhavusudadauuan
(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2/'lasuna 3)lasuna 4 inans | asnu | uuiaviusudadausay
u.a.-fl.a.l.a.-4.0]n.a.-0.0.0.0.-5.0.
1. sudasedasns uaziuvindayana 1.1 dsanadasns uwazifuvindayananisdisiaadlu
nsd1sRdlusyuy TAMS s¥uu TAMS
tihvung 100% 2a9i 1 uEIaULNLIIU AW,
nwWa.viuadlu LU - 15% 30% 55% ASTETRTIAN
AR - 15% 30%
AWa. I desy3 AU - 15% 30% 55% wWnil.a9g.
WA - 15% 30%
Ana. deanuwu WHU - 15% 30% 55% Wl U9A.
WA - 15% 30%
AWA.ATLNN WU - 15% 30% 55% WAl.@n.
WA - 15% 100% 100%
2. WWUNULRLTEENEAWANTUEMNITWER 2.1 131 Ian1sa A NNULTIBUNHG
vihwune (esragaunaisiau, snaunalasung)
Taivaanin 1.65 win
WU 1.65 1.65 1.65 1.65 WAL UN.
AR 1.14 0.79 2.47
(asraxauREnAIAFI LA N 2.2 anyamwag Litndaulmuasiadauimh
uarWansnaunnLfaus s unnlasung) tihuvuna (lidaaninsasay 30 vasyamIWEe
Lindaulmuazadaulmh a &uil 2557)
Tivaanitsasas 30
WY 30 30 30 30 WAL UK.
na | 2.68 | 0.42 —
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(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2'lasuna 3['lasuna 4 vinans | asnu | uvaviusudadausay
u.a.-fi.0.w.0.-40.0)0.0.-0.8. 6.0.-5.0.
3. vuvianistiatieydorunassne 3.1 vhunauil 2557
aa 3.1-3.3 fluaseu Aasuiuiinnsiiuiin 3.1.19uI,C
yamLeuasousa (Cap_date) Aauilu tihuuna 100% uasyar1eu
sauavuayaf1uiivuaTaglisIu AWa. U9l (EALT} 5% 15% 40% 40% AR UK.

- utiagluaanuy C4,C5,C6 R 5% 15% 40% 40% Taifigfiuns
9u I nasy AW I deasys WHU 5% 15% 40% 40% wnil.ag.
Ju C nnvy WA 5% 15% 40% 40%

AN, dosuwu ALY 5% 15% 40% 40% ARHBINER
WA 5% 15% 40% 40%
ANR.ATLNN AN 5% 15% 40% 40% WAl.@n.
AR 5% 15% 40% 40% aifiang
3.2 v1uil 2557
3.2.19ul
tihuuna 50% 2adyamieu
Ava. nuadli FAN! 10% 10% 15% 15% RERTAR
AR 10% 10% 15% 15% Tlaifigfiuns
AW I deasys WU 10% 10% 15% 15% WA1l.79.
AR 10% 10% 15% 15%
AN dosuwu LU 10% 10% 15% 15% ARNBINER
AR 10% 10% 10% 15%
ANR.ATLNN LY 10% 10% 15% 15% WAal.@n.
WA 10% 10% 15% 15% Taifidne
3.2.29uC
tihvung 70% wagyamienu
AwWa.viuas 'l AU 20% 15% 15% 20% WA UN.
W 20% 15% 15% 20%
AW Ity AN 20% 15% 15% 20% wnal. 35,
W 20% 15% 15% 20%
AN dosuwu LN 20% 15% 15% 20% ARNBINER
W 20% 15% 15% 20%
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(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2'lasuna 3['lasuna 4 vinans | asnu | uvaviusudadausay

u.a.-fi.0.w.0.-40.0)0.0.-0.8. 6.0.-5.0.

3. vuvianistiatieydorunassne ANR.ALNN 117N} 20% 15% 15% 20% WAl.@n.
afa 3.1-3.3 Huagenu Aaanuiunfinsiuvia WA 20% 15% 15% 20% Taifionueng
yamLeuasousa (Cap_date) Aauilu
sauavuayaf1uiivuaTaglisIu 3.3 vhuil 2558
- utiagluaanuy C4,C5,C6 3.3.19uC
Ju I naou tihvung 35% wadyamieiu
9u C navy nwWa.vuaslu AU - 5% 15% 15% WA UN.

AR - 5% 15% 15%
AWa. I desy3 WU - 5% 15% 15% wWnil.a9g.
AR - 5% 15% 15%
Ana. deanuwu WHU - 5% 15% 15% Wl uvA.
AR - 5% 15% 15%
AWA.ATLNN WU - 5% 15% 15% WAnl.@n.
WA - 5% 15% 15% Taifionueng
4.ununuiaiu A IWLaRzdsEANE AW 4.1 muau Gaeu ilasAu uazuala SAIFT Titduldenu
aavssuu W Wauif arla.Anue
vlviane (enuwnausii ana. Avus)
nWa.vuadln  4.81 WU 0.77 1.78 1.30 0.96 ASTETRTIAN
6.37 AR 0.72 1.48 3.38 0.79
AW udasys  6.31 AN 1.21 2.13 1.69 1.26 WAl 3.
9.62 AR 1.16 1.50 3.48 3.48
anWa. desnuWu  2.06 LU 0.40 0.70 0.55 0.41 WAl UvA.
2.92 AR 0.32 0.92 0.52 1.16
aWa.Aamw - 3.53 AU 0.68 1.19 0.95 0.70 WAl.@n.
10.25 AR 1.16 1.17 0.17 0.81
4.2 muau Gaeu ilasAu uazuala SAIDI Tiiiluliau
Wi ara.AMue
vlviane (enuwnausii ana. Avua)
nva.nuadle  141.23 AN 25.42 | 56.49 | 33.89 | 25.42 SIS TRIT
152.99 WA 16.79 43.64 71.54 21.02
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(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2'lasuna 3['lasuna 4 vinans | asnu | uvaviusudadausay
u.a.-fi.0.w.0.-40.0)0.0.-0.8. 6.0.-5.0.
4. uHuNUNRIUIAATWLAEUTERNEA N aWa.idusys  144.39 LAY 29.70 | 52.81 | 36.31 | 25.57 wnil. 35,
aavszun'lWi 166.82 WA 26.00 | 35.39 - 46.41
awWa. deanuwu  93.32 AU 19.20 | 34.13 | 23.46 | 16.54 Wl uH.
132.91 AR 8.19 49.48 25.00 14.00
aWa.alnw  150.17 AU 30.89 | 54.92 | 37.76 | 26.60 WAnl.@n.
281.22 AR 45,58 28.53 24.73 23.74
4.3 dasulilndumanavih atnsdanilay 2 A%
vihwune (szazn1esin 5,844.47 nu.)
aa.nuasl 63291 AL LU 632.91 - 632.91 - NS TRIT
AR - 632.91
AW Iudasys  548.00 ANLLHY 548.00 - 548.00 - wAnil.ag.
WA - 0.00 548.00
Ang. doguWu  628.10 AALLHU 628.10 - 628.10 - ARHBINER
WA - 158.80
Aang.eanw 379.00 AL LKLY 379.00 - 379.00 - WAal.@n.
Wa | 379.00 - 379.00 -
4.4 Gafauiuasal Ly u‘u‘ﬁmﬁauﬂm Drop out
Audnudsa v1a4 luawmaua wiaanfinnudeas
vihusne 220 du
Ana.nuasl 150 fu uwu 50 50 50 - SIS TRIT
AR 50 0 50
AW idasys 80 U W 27 27 26 - wnal. a5,
WA 80 30 80
aWa.desnuwu 80 fu wau 27 27 26 - WAl 9.
AR 27 27 26
ANR. AT 80 fiu wau 27 27 26 - WAl.@n.
AR 15 15 15 24
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(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2'lasuna 3['lasuna 4 vinans | asnu | uvaviusudadausay
u.a.-fi.0.w.0.-40.0)0.0.-0.8. 6.0.-5.0.
4. uHuNUNRIUIAATWLAEUTERNEA N 4.5 guanaszuudimihausegeniditam Wi daas
2a95zun i vanafs (22 kV)

whvane 4 a5 (lasanaay 1 as)

nva. nuad'li AN, 1 1 1 1 NS TRIT
AR 1 1 1

AW I deasys AU 1 1 1 1 WA1l.79.
AR 2 1 2

AN, dosuwu AN, 1 1 1 1 ARHBINER
AR 1 1 1

ANR.ATLNN AN, 1 1 1 1 WAl.@n.
AR 1 1 1

4.6 asradavLngeTnEIMlanlay nWa. ausy
4.6.1 ihgesnevdaunilas 1 tWa
4.6.1.1 a5/ UNIALATNW
ihuune 583 tA3ag

AWa.vuadlu 179 LATRY WHY - 179 - - ASTETRTIAN
AR - 179 0% 0%

AW desys 122 \A3DY WKU - 122 - - wnal. 35,
AR - 122 0

aWa. dosuiiy 160 1ATaY WHU - 160 - - uAL.L9A.
AR - 163 0

AN A 122 WATaY WM - 122 - - uAl.@n.
AR - 52 0

4.6.1.2 159501
vlvane 620 ww3ad

Ava.nuasle 174 \A3DY UL - 174 - - ASTETRTIAN
AR - 174 - - agsennvaLiiunig

AW Ity 142 3D KU - 142 - - wnal. a5,
AR - 142 0
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(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2'lasuna 3['lasuna 4 vinans | asnu | uvaviusudadausay
u.a.-fi.0.w.0.-40.0)0.0.-0.8. 6.0.-5.0.
4. uHuNUNRIUIAATWLAEUTERNEA N . doguwu 163 LA3aY WHY - 163 - - RIBINER
wavszuy Wi WA - 173 0 0
ana.Ann 141 1ATaY WHU - 141 - - WAil.@n.
WA 141 0 0 0
4.6.2 inesnevidaunilad 3 tWa
4.6.2.1 a5/ UNIANLATW
huane 264 1a3ag
nwWa.vuadlu 93 LATRY WHY - 93 - - ASTETRTIAN
AR - 93 - -
aWa.31desy3 60 LA3aY WHU - 60 - - wnil. 3.
AR - 60 0
aWd. doauiu 56 LA3aY WU - 56 - - ARVIBTRES
WA - 60 0
AWR.AFINW 55 L339 WK - 55 - - unal.@n.
WA - 43 0
4.6.2.2 1595010
vlhvane 292 ww3ag
ava.vuadld 93 LATaY UKU - 93 - - ITRI
WA - 0 93 0 agsenINvaILiunIg
aWa.Sudusy3 67 WATaY LN - 67 - - unl.3s.
AR - 67 0 0
AN dosuWu 66 3D KU - 66 - - WA U9d.
AR - 66 0
ANR.AELINN 66 \A3DY WHU - 66 - - WAl.An.
AR 66 0 0 0
5. wwuudiuilseuaziingeinwalnsal 5.1 esyadaussuudnning (Patrol System)
szuulWvn 5.1.1 usage
vlvane 2,563.16 2935-nu. (lasunaay 1 a3)
nwa.vuas'lu 680.535 935-NU. LAWY 680.535| 680.535 | 680.535 [ 680.535 AS1ETRTIAN
Wa |[680.535|680.535| 680.535| 680.535
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Wi /Tas59n13 /9 Aanssu/vdannuil fiia tilhuuna Judszanar  [uuhavusudadauuan

(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2'lasuna 3['lasuna 4 vinans | asnu | uvaviusudadausay
u.a.-fi.0.w.0.-40.0)0.0.-0.8. 6.0.-5.0.
5. wwuudsuilseuazingesnwalnsal nWa.1dusy3 616.362 WAT-AU. WHY 616.362(616.362| 616.362 | 616.362 wnil. 35,
seuulWi Wa | 616.362| 759.55 | 751.55
nwa. deanuwu 649.901 W0AT-NU. WU 649.901 | 649.901 | 649.901 | 649.901 Wl uH.
Wa | 649.901| 650 650
AWA. AL 616.362 WAT-NU. WHU 616.362| 616.362| 616.362 | 616.362 WAnl.@n.

WR | 616.362(616.362|616.362| 616.362

5.1.2 w596

vlvane 2,810.89 29as-au. (flay 1 as)

AWa.vuadli 848.571  1935-AN.  UNU 848.571 - - - ASTETRTTAN
Wa | 848.571 ARveLiuNg

AW I dasys 648.550  2935-AN.  URNU 648.550 - - - wAnil.ag.
Wa | 648.58 | 724.39 | 724.39

AW doanuWu  665.210  935-AU.  UNU 665.210 - - - WAl 9.
Wa | 665.21

AWR.AILMW 648.550  1937-AN.  LLHU 648.550 - - - WAl.@n.
Wa | 648.55 0 0 0

6.TAsvNMsWIUNssuURNaRILRET LUK |6.1 &r91aanuuuilssanainisanladang 1l 2558
seaed 1 (AnA.1) tihvung 19 v

nwWa.vuadlu 6 U LAY - 3 3 - SITRITAR
AR - 0% 3.00

AW I desy3 5 MU UKY - 3 2 - wAil.39.
AR - 3 2

AW, fdosnuu 4 U UNUY - 2 2 - ARSIRINGS
AR - 2 2

ANR. AN 4 U UKUY - 2 2 - wAil.@n.

CHEEEENE

6.2 AagvUlFudgeszuudIniing
vihvune 11 9
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Wi /Tas59n13 /9 Aanssu/vdannuil fiia tilhuuna Judszanar  [uuhavusudadauuan
(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2'lasuna 3['lasuna 4 vinans | asnu | uvaviusudadausay
u.a.-fi.0.w.0.-40.0)0.0.-0.8. 6.0.-5.0.
6.TAas9NMsWRIUITT LA ARILALTT UL 1L nwWa.vuadlu 4 9IU WHY - 2 2 - AS1ETRTIAN
seaei 1 (AnA.1) A - 2.00 0.00
nWa. 1 desy3 3 N TR TNATY! - 1 2 - wnil. 3.
WA - 1 2
ana. doanuwu 1 U WY - 1 - - WNl. uoH.
WA - 1 0
AWa. AL 3 U WY - 1 2 - WAnl.@n.
wa |- (ORI O
7. Tasgmsinanudadalduasssuului 7.1 AagsvlFdgessuudnuiing
seaei 3 (Aaw.3) wihvuna 13.00 2935-Au.
AW Judasys 13.00 2935-AN.
WNIAAULAN-AFIZINTIITHUNTU LAY - - 13.00 - Ju aun.3 wAnl.ag.
WA - 0 0 agsenvaLtiunig
8. TasvnisAad LS ulgaLEusT UL Mg 8.1 AagvuFdgeszuudniting
sy 7 (n&a.7) tihvuna 67.970 1935-n4.
Ava. nuadli 16 2935-AU.
AU H9- 1 UTUNNI I (AAT1) 8.140 21935-AN. WHU - 2 2 4.140 WAR.UKN.
WA - 0 0 agsennvaLtiunig
mmmmLaa"uo-ﬂwuﬁnwmw(wﬁZ) 7.860 2935-n4. WHU - 4 3.860 - WAR. UK.
WA - 4 3.86
AW I desy3 11.07 2935-0Y.
1ulangd - 1ugtivea (3012) 6.870 3935-AN. WU - 2 2 2.870 wnal. a5,
WA - 2 2 agsenNvaILiiunig
1ulangd - 1ugtivaa (3a13) 4.200 3935-AN. UKU - 1 2 1.200 wnal. a5,
AR 4.32 1 2 agsenNvaILiiunig
ANR.AILNN 40.90 2935-AY.
ganfisidasuz-1unaansyda(aniil) 20.080 29a5-nx.
AU - 5 5 10.080 WAl.An.
AR - _ AavELiung
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Wi /Tas59n13 /9 Aanssu/vdannuil fiia tilhuuna Judszanar  [uuhavusudadauuan
(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2'lasuna 3['lasuna 4 vinans | asnu | uvaviusudadausay
u.a.-.a.fm.a.-d.a]n.a.-n.0.]0.0.-5.0.
sondiiidusyz-1hunaadnszda(ani2) 20.820 193s-nu.
WHU - 5 5 10.820 WAl.an.
WA 0 0 fa'la'lasdunis
9. uKuIUMUANKINaFLRaTUSTUUGAIUY 9.1 Aagfvlfulsonl&auRnaunaselwih
Technical Loss 8.1.1 us9sin
tihvuna  21.047  1935-Au. Lanasiuy 2
aWa.nuav'lu 4.707 WAT-AU.  UHY - 2.3535 | 2.3535 - 9y Aila. SITRITAR
AR 0 2.3535
aWa.1desy3 2.970 WAT-NU. WHU - 1.485 | 1.485 - Wnil.a9g.
WA 1.485 1.485
awa. deanuWu 3.600 WAT-AU. LWHU - 1.800 | 1.800 - Wl uvA.
AR 1.8 1.8
Ana.aLlnn 9.770 WAT-AU. LWHU - 4.885 | 4.885 - WAnl.@n.
WA
9.2 anadaumilndinasusige
tihuune 6 e
na.vuasle 3 AN WHU 3 3 3 - SIS TRIT
WA 3 3 3
AN doguwu 3 AN WHU 3 3 3 - RNBINER
WA 3 3 3
9.3 wiaudavdiming
9.3.1 uAlunszualid Unbalance tAunii 20%
vlvane 44 1a3as lanansuuy 3
aWa.uadli 14 WATaY LW 5 5 4 - ASTETRTIAN
WA 0 5 0
AW udesys 10 \ATRY KU 3 3 4 - wnal. a5,
WA 0 3 4
AnWd. dosnuwu 10 WA3aY LW 3 3 4 - WAl 9.
WA 0 3 4
AWML 10 \ATaY WHY 3 3 4 - WAil.dn.
AR 0 5 5
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Wi /Tas59n13 /9
(Operating Strategies w3a Strategic Initiatives

a va

Aanssu/vdannuil fiia
(Activities/Action Steps)

Juilszuna

Tlasua 1
u.a.-.a.

1asud 4
7.A.-5.A.

1nA1s | avnu

KUILIUSLRAADLKAN
N USUAAAaLSDY

9. uruIuMUANMNEFULRaTusTUUGUY
Technical Loss

10. uruumuAuagadalussuy
@11 Non-Technical Loss

9.3.2 duldauminlasianaTrnan luangan
(31# Load vWaanin 40% vavuunandaunilas)
tihvung 10 1e3a9 Lanasuuy 4

ava. vuadln 4 WATaY LWL

R
aWa.Sudasus 2 WATaY LW

R
aWa. doauiiu 2 WATaY WHU

A
aWs.AFIW 2 WATaY WHU

A

10.1 amadaufiinasilsznay CT,VT usogo weriilu AMR
uazlaiifly AMR
whuune 137 wdas (nse flag 1 a%)

aWa.vuadln 35 WATaY WU

A
aWa.Sudusus 34 WATaY LN

A
aWa. dosuwu 4 WATaY LN

A
AW AW 34 WATaY LW

A

10.2 asadaufinasisznay CT wseen weiidu AMR
wazluidly AMR
tihwvune 307 wa3as (nnsie ey 1 A59)

AWa.uadli 86 W3Ry LW

WA
AW I dasys 91 WATaY LW

WA
AW, dusutu 78 \ATaY WHY

WA

12
12
12
12
12
12
12
12

29
29
31
31
26
26

tihuung
losua 2/'lasuna 3
w.a.-d.a)n.a.-n.8a.
2 2
2 2
1 1
2 1
1 1
1 1
1 1
1 1
12 11
12 11
11 11
11 11
11 11
11 11
11 11
11 11
29 28
29 29
31 29
31 31
26 26
26 26

WL UK.

wAil.ag.

WAL, LIS,

wA.@n.

WU UN.

W1 6.79.

W6 . UIH.

WNUG.AN.

NUGL.UN.

WNUR.IT.

AIORINGE
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Wi /Tas59n13 /9 Aanssu/vdannuil fiia tilhuuna Judszanar  [uuhavusudadauuan
(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2'lasuna 3['lasuna 4 vinans | asnu | uvaviusudadausay
u.a.-fi.0.w.0.-40.0)0.0.-0.8. 6.0.-5.0.
10. uruumuAuagadalussuy AN 52 \A3DY WKU 18 18 16 - WUR. AN,
@1u Non-Technical Loss WA 18 18 16 0
10.3 amadaufiinas AMR 119 Website usogo+usen
vilviane 309 wdas (mase flay 1 as)
nwWa.vuadle 69 1ATRY UNU 35 - 34 - WUBL UK.
WA 35 34
naWa.1desy3 101 \A3DY WKU 51 - 50 - W69,
WA 51 50
nwa. deanuWu 84 e 42 - 42 - WUG.UIA.
WA 42 42
ANR. AN 55 e 28 - 27 - WUA.AN.
WA 28 27
10.4 asagauiinasusisn
vilviane 30,571 wa3av (flag 1 a%a)
aWa.nuadln 8,569 e 2,857 | 2,857 | 2,855 - TERIE
WA 2,913 | 2,861 | 2,903
aWa.5udasy3 9,827 e 3,276 | 3,276 | 3,275 - NUR.IS.
WA 3276 | 3,276 | 3,275
avg. Joauwu 6,783 e 2,261 | 2,261 | 2,261 - NUG.UIA.
WA 2,300 | 2,261 | 2,280
aWa. AW 5,392 e 1,798 | 1,798 | 1,796 - WUR.AN.
WA 1,798 | 1,798 | 1,796
10.5 fSuul&aufinasanunnse dweas 1 wa argnsldou
tAu 151
whusne 1,480 wa3as (flaz 1 a%)
Ava.nuavli 398 3D KU 133 133 132 - AORITAR
398 wd - 398
AW Sidesy3 518 LA3DY UK 173 - WU6.I7.
WA - -
AW, doanuiwu 296 LP3a9 WY 99 mm - WU, LVH.
25 Wal 25 -
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Wi /Tas59n13 /9 Aanssu/vdannuil fiia tilhuuna Judszanar  [uuhavusudadauuan
(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2'lasuna 3['lasuna 4 vinans | asnu | uvaviusudadausay
u.a.-fi.0.w.0.-40.0)0.0.-0.8. 6.0.-5.0.
10. uruumuAuagadalussuy AN 286 LA3aY WHY 90 90 88 - WUR. AN,
61u Non-Technical Loss 279 WA 34 _ 35 Li'lasiiung
10.6 @ matWihanssae (Mlidadnas uasiidads
fivmasuafalai'ladianssuy) uagiinluszuy
Aundalviasuaiu
tihvune 100%
nwWa.vuaslu AU - - 100% - WAL UK., WU UK.
WA - - 100%
AWa. I desy3 WHU - - 100% - WUG.IT.,HL.05
WA - - 100%
A EAISERFRIT WHU - - 100% - HUG. LI, , WL, LI
WA - - 100%
AWA.ATLNN WU - - 100% - WUG.AN., WL, AN,
WA - - 100%
10.7 anadauiinaslWihassay (Mdadeatiéu)
huane 729 wa3as
nWa.vuadlu 244 e 82 82 80 - WUB. UK.
WA 82 82 80
nWa. Sudesus 161 \A3DY WKU 54 54 53 - WA,
WA 54 54 53
aWa. dosuiiy 149 1ATaY WHU 50 50 49 - WUM.LI.
WA 50 50 49
aWs.Amw 175 WATaY WM 59 59 57 - WUR.AN.
WA 59 59 57
10.8 UFuiguumihanisidlwidannnsanagaului
fET0e Nsasindns dweasainge wazduq wiax
1inv2insguy SAP IS-U
tihvuna  100%
AwWa.viuas 'l AU - - - 100% ASTHIRTIAN
WA - - - 100
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Wi /Tas59n13 /9 Aanssu/vdannuil fiia tilhuuna Judszanar  [uuhavusudadauuan
(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2'lasuna 3['lasuna 4 vinans | asnu | uvaviusudadausay
u.a.-fi.0.w.0.-40.0)0.0.-0.8. 6.0.-5.0.
10. uruumuAuagadalussuy AW I ey’ LAY - - - 100% W19.95
@1u Non-Technical Loss WA - 100%
Ana. deanuwu WU - - - 100% ASINBING
WA -
AN AL AU - - - 100% WL AN,
WA - 0 0
10.9 dmenu tATIEU muAN Loss Tvaglutnaiad
vlhviane 4 e (lasingas 1 a)
AWa.un. uay N Tudodn LU 1 1 1 2Aan.(n)
ua I
11. Tasvusnaaaszuu Wi lvinizau 11.1 asnaalWdihiinudausegssnaini (anu.)
TufWd T tihvung enutnawad aWa.
nwWa.viuaslu ATITAU UNU 61 9u Anu. WA UK.
WA 61
AWd. I desy3 AI3au uKy 61 Wnil.39.
WA 61
Ana. deanuwu AU UNU 15 Wl U9A.
WA 15
AWA.ATLNN ATITaU UNU 91 WAl.@n.
WA 91
12. ununundaanuansazasssuivi [12.1 dsuiseayaniautlas ava. aslugrudaya
sguy GIS
whuane 12 afe (mawdiau)
Ava. nuad i 12 ATe  UNU 3 3 3 3 ASSTRIT
wa |3 [RESEEEE
AW L dess 12 A%e  uwu 3 3 3 3 wnal. a5,
WA 3 3 3
Ana. deanuwu 12 A% WHU 3 3 3 3 WNl. u9H.
WA 3 3 3 0
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Wi /Tas59n13 /9 Aanssu/vdannuil fiia tilhuuna Judszanar  [uuhavusudadauuan
(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tasuna 11esuna 2'lasuna 3['lasuna 4 vinans | asnu | uvaviusudadausay
u.a.-fi.0.w.0.-40.0)0.0.-0.8. 6.0.-5.0.
aWa.AInn 12 A% unu 3 3 3 3 WAnl.@n.
WA - _ hilsdfiuns
12. uwunuindaanuaansazasszuni  [12.2 dsuilserayafiveas nwa. aslugiuraya szuy GIS
vlhvane 12 afe (maidiau)
na.nuaslu 12 AR 3 3 3 3 WUGLUN.
WA 3 3 3
AW I deasys 12 A% wHu 3 3 3 3 WU6.IT.
WA 3 3 3
AN doguwu 12 A%y uwu 3 3 3 3 WG, LA,
WA 3 3 3
aWa.Ann 12 A% wHu 3 3 3 3 WUR.AN.
WA 3 3 3
nuneug alnsalidanau dasiu lewa 12.3 d5uilsediayaadnsaldanau wazadnsalilasiu
Circuit Breaker,Recloser,Switch (‘laisau TuszuulWih Tugutaya GIS
Ground Switch,Drop Out Fuse wag Switch whuane 12 afe (mawdiau)
1A517) Aa.nuaslu 12 A% uwu 3 3 3 3 SIS TRIT
WA 3 0 0 0
v Sudesys 12 A% uwu 3 3 3 3 wnl.ns.
WA 3 3 3
avd. Josuwu 12 ATY  WKU 3 3 3 3 TGHBIER
AR 3 3 3
ANR. AN 12 A%e  unu 3 3 3 3 WAl.An.
AR 3 3 3
13.wruanuatiuayunsidiudhacned 13.1 amasauuazuiluszagvinoana Wi &odlgnasie
Uszansnnuazilaandn Auanalingels
tihviung 100% wua9nITaTIANL
Ava. nuadli AU 100% | 100% | 100% | 100% NS RIS
AR 0% 100 100
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Wi /Tas59n13 /9 Aanssu/vdannuil fiia tilhuuns yuillszanar | uuhavusudadauuan
(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tosuna 11asund 2'lasua 3[lasuna 4 vinn1s| asnu | ruaviusudandausas
u.a.-d.0.w.e.-f.0f{n.a.-n.0.[0.0.-5.0.
AWa. I desy3 11747} 100% | 100% | 100% | 100% Wnal.33.
WA 0% 100 100
Ana. deanuwu WU 100% | 100% | 100% | 100% Wl us.
WA 100% 100% 100%
AWA. AL AU 100% | 100% | 100% | 100% WAl An.
WA 0% 100% 100%
14. WHUINULATEAUAMATWATITVINIU URzAIN [14.1 Failszauaaiznssunisanuilaaafaaiauia
Uaaadalunsdfiicioru wazaniwwaaaulunisvinou (nda.)
vlhviane 12 %o (WWauaz 1 a%0) wwu 3 3 3 3 a1l.un.
AR 3 3 3
14.2 szruifuagidmindanudlaansalunisvineu
(31.) w9 ANA.
vlhviane 2 as U - 1 - 1 . un.
AR - 1 -
14.3 amadaumnudaasduuazgnniadaniugaiu
Avi9u 1y JuasIa/Tannuinuss duazaas
TaLRew va«
vlhviane 4 wiie (Hlag 1 a%e nwWa.uw., e ludodn)
AN - - 4 - CHRTAR
WA - - 4 -
14.4 guasanisdfiiduuasiineiunasgg
vlhviane 4 a5 lesinaas 1
AwWa.viuadlu 4 LA 1 1 1 1 il un.
WA - 1 1 0
nWa. . 8asys 4 A% uwWu 1 1 1 1 1l.25
AR - 1 1
ava. Joauwud A% WHU 1 1 1 1 2. 198
AR - 1 1
aWa.Ann 4 A%e  uWu 1 1 a1l.an.
AR 1 1
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Wi /Tas59n13 /9 Aanssu/vdannuil fiia tilhuuns yuillszanar | uuhavusudadauuan
(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tosuna 11asund 2'lasua 3[lasuna 4 vinn1s| asnu | ruaviusudandausas
u.a.-d.0.w.e.-f.0f{n.a.-n.0.[0.0.-5.0.
14. WHUNULNTEAUAMNINAITYINIU LazAIN [14.5 JuaTIadauuIasTsIUNUN&TIITTLLAIUIUNE
Uaandalunslfiicioru tihviane 3% wadunagsouaILasa (91u)

nwWa.vuaslu AU 3% 3% 3% 3% . un.
WA 0% 3% 3%

AWa. I desy3 (ITA] 3% 3% 3% 3% al.as
WA 0% 3 3

Ana. deanuwu WU 3% 3% 3% 3% CHRINE
AR 3% 3% 3%

AWA.ATLNN WHU 3% 3% 3% 3% al.@n.
AR 3% 3% 3% 3%

14.6 emagavalnsaiilasduduesagivyanalnsudiu

STHETR

vdlhvane 4 a5 (lasanaay 1 as)

ava.nuadli 4 A%y WU 1 1 1 1 CHRTAR
WA - 1 1

av.Sdesys 4 A%e  WHU 1 1 1 1 2175
WA - 1 1

aWa. dosnuwu 4 A%e  uwu 1 1 1 1 21l 198
WA - 1 1

aWa.ABIn 4 A% uKu 1 1 1 1 a1l.An.
WA - 1 1 1

14.7 danmadnsailasdudusadiuyanaliinsudaiu

LHRENA

lhvane 1 a%s

aWa.vuadle 1 A%y uwu - 1 - - il un.
AR - 1 - -

aWa. Siudosys 1 A% WHU - 1 - - a1l.05
WA - 1 - -

awa. doanuwu 1 AT - 1 - - a1l.u9d
WA - 1 0 0
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wHUIIU/TAs9A15 /91U Aanssu/vdaunnuil §ii6 tilhuune guiszanar | uuavusudadaunan

(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tosund 11easund 2lasuna 3[lasuna 4 vinn1s| awnu | vuhaviusudadausas
u.a.-.a.ju.a.-d.af{n.a.-n.0l0.0.-5.0.
14, WNUIUANTTAUALATIWANTYINNU UazANU | ANd.ATn 1 A%e uWu - 1 - - 1.An.
Uaaadalunsdfiicioru WA - 1 0 -

14.8 Yanuddananulaandalunisvineu
tihvang 1w (Alay 1 a%a) WHU - - 1 - CHRIAN
WR - - 1 -

14.9 fineunazsavuaAfrinislssauaifie
229 AW, tihuane 12 a5e (Lhauay 1 A59)

Ana.nuaeln 12 Afe wwu 3 3 3 3 CHRITAR
WA 0 3 3

aWd. Sideusys 12 A% WKU 3 3 3 3 1.5
WA 0 3 3

awa. doanuWu 12 A% uwU 3 3 3 3 1. 19&
WA 3 3 3

An.Ann 12 A% uwu 3 3 3 3 a1l.@n.
WA 0 3 3
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wwulfiiGnas Usyanil 2558 AIUANSLFUUSHATANTWRIUN HNOUIR

fuvuAuUIaaTUZNs A 1 (Learning and Growth)

1. Uszidunayns (Strategic Themes) 2. fanuUscRvaAINALYNSSLALAIANS 3. inainNsEAIuIIUSTALANANS 4. ilhvung
- \fluavdnsiidaaussauzge doduindau L3 yaansiaauandinddfianufisnalasa - Employee Engagement s¥6U 3
TaayaaInssiaanIw TASIRTIILALIELLNITVINIIULDIDIANST

5. Jaqisavauavnagnsseausngeu 6. LN ANTISALTIUIUSEA LR L9U 7. \ilhuuna
L3 yaansinaandinddfianufisnalasa - Employee Engagement s¥6U 3

TASIRIILALIZTUUNTVINIULDIDIANT

WU /19013 /9u Aanssu/vdannul §ii6 tilhuuns Judszunal | Buiaviusudadaunan
(Operating Strategies w3a Strategic Initiatives (Activities/Action Steps) Tosund 11asund 2'lasuna 3[lasuna 4 vinn1s| asnu | uihaviusudadausas
u.a.-d.a..a-d.aln.a.-0.0.]0.0.-5.0.
1. TATINSRFLEEURUATWAS 1.1 devintinoruasunisasiaguaiwisednt

tihvune idaanin 60% uagwilneu

nwWa.viuadlu WU - 60% - - WU UK.
WA - 60%

AWa. I desy3 LN - 60% - - W19.75.
WA - 60

Ana. deanuwu WHU - 60% - - WY, UVH.
WA - 100%

AWA.ATLNN WHU - 60% - - WU, AN,
WA - 80%

1.2 ¥aAanssulviniinouaandiaene

whuune 96 a%e (Flaviay 2 as)

AWa.vuaslH WU 24 24 24 24 WU UK.
WR 0 24 24

AW I desys WY 24 24 24 24 W9,
WR 0 24 24

N GRING R WU 24 24 24 24 FINEING
WR 24 24 24

ANR. AT WU 24 24 24 24 WL AN,
WR 24 24 24 24
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