a uAa

LN UUAUAN5UEANT 2560
N9 U



unwufUAN5UsEINT 2560

;7
utuung

ANR. UM (Goal)
MAUI1L/TASINS/9TU uNUUAUR wWniane WU
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: lasuna 1 | laswna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
1. unusuRanunstrszria i 1.1 15e¥uarnnaliiinsdisyuianlniihdnetase
vougldlulitnengusiaden MinTulull 2560
Tndulumadwane (seau 3)
Wvane  aifluiidnedsidu 63% veseld
N FBUIM + NWe.FTINYN A 63% 63% 63% 63% NUU.TU.
Ha
nwe.ulusud Wl | 63% 63% 63% 63% HUS.LIL.
Ha
Ala.AuAT + nile Luwn WU | 63% 63% 63% 63% U9 AR,
Ha
nvla.assays uWu | 63% 63% 63% 63% HUSEAU
Ha
N Indt + Ny ezl b 63% 63% 63% 63% NU9.98.
Ha
WALSIU
NANITALTEUNTTTI

g vt 1/14




unwufUAN5UsEINT 2560

;7
utuung

ANR. UM (Goal)
MAUI1L/TASINS/9TU uNUUAUR wWniane WU
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: lasuna 1 | laswna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
1. unuuRanunsgrszuialag (de) 1.2 15e¥auarnnaliiinsdisyuianlniihdnetnse
vougldlulitnenyusalng fAntulud 2560
Tndulumadwane (seau 5)
Whvane lisividredrsziiu 100% vaeneld
AR FouIn + nne.asINe A 100% 100% 100% 100% NUU.TU.
Ha
Avla.dlusug bbiN U 100% 100% 100% 100% NULUU.
Ha
g fum + nile LU A 100% 100% 100% 100% NU.9A.
Ha
ﬂWEﬂ.ﬁiSﬂQ% bbi U 100% 100% 100% 100% WNUS.d@AU
Ha
N Indt + Ny ezl W[ 100% 100% 100% 100% NU9.98.
Ha
WALSIU
NANITALTEUNTTTI

audvung wiun 2/14




unwufUAN5UsEINT 2560

;7
utuung

AN Geum (Goal)
MAUI1L/TASINS/9TU WHUUGUR wWnane 89U
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: lasung 1 | lasund 2 | lasund 3 | lasund 4
(Activities / Action Steps)
1. wnusuRnmunstrszatialnia (o) 1.3 isefauaziamugnuianseudlafinddeusn
Ruuszumslaluin(Tyd 121) dlalwiienauy
s1eeos MAanoud 2560 nMelulasunadt 3/2560
(5¥AU 5)
Whvane anyadngnuiia fiRanaud 60 16 100%
ANQ.Toum + nile.a@ssnen b - - 100% - NUU. U
A
avla.alusue o - - 100% - NUSHL.
Na
ANELTAUAT + ALY b - - 100% - NUS.VIA.
N
nna.assays o - - 100% - NUS. @AY
e
nuld. I + Nl rupauglug bh - - 100% - NU9.284.
N
LAY
NAN1SALHUNITTIN

g witn 3/14




uuUUANSUsEIT 2560 audmaneg
AN Geum (Goal)
we9u/lAasens/9au uNUUAUR wWvinne U289
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: lasung 1 | lasund 2 | lasund 3 | lasund 4
(Activities / Action Steps)
1. wnusuRnmunstrszatialnia (o) 1.4 iFefauaziamugnuianseudlafinddeusn 10a
Ruuszumslaluin(Tyd 121) dlalwiienauy ANNTTY
sages MAalud 2560 A1etrszidu 3 Jalreu iy 3 Oa
FulU (swsu 5) Weuiuly
W $rususeiifidadnetisaiu 3 Saiou 0-5% - - - 0-5%
ANQ.Toum + nile.a@ssnen b - - - NUU. U
N
avla.alusue W - - - NUS.3.
N
ANELTAUAT + ALY b - - - NUS.VIA.
N
vl as3nys WY - - - NUS.EAU
N
nuld. I + Nl rupauglug bh - - - NU9.284.
N

[ARPIRRY

NanN15ANIUNSIIN

g vt 4/14




unwufUAN5UsEINT 2560

;7
utuung

ANR. UM (Goal)
w1/ 1ATINNS/9U WHUUGUR e WU
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: lasuna 1 | laswna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
2. RN TNARBINIINTTRY 2.1 155ansteuRuneladdrdnaulng (szau 5)
Whnwe lidesndnfesar 93 (NniAaw)
N FBUIM + NWe.FTINYN A 93% 93% 93% 93% NUU.TU.
A
nna.alusug Wi 93% 93% 93% 93% U3,
A
g fum + nile LU A 93% 93% 93% 93% NU.9A.
A
nvla.assays Wiy | 93% 93% 93% 93% HUSL.EAY
A
nia. Indat + Nl ezl b 93% 93% 93% 93% NU.IEN.
A
WU
NANITALEUNITIIN

audvung witn 5/14




unwufUAN5UsEINT 2560

;7
utuung

AN Geum (Goal)
we9u/lAasens/9au WHUUGUR wWvinne WU
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: lasung 1 | lasund 2 | lasund 3 | lasund 4
(Activities / Action Steps)
3. eulszulaauEwnsalunsiingne 3.1 USMNSHHUAINUIU P U | ot Al SuRneu
ANULNY Tnduluanutwane lidesnindesay 100
YeINTOUNRNeyIRTNILAwWU (526U 5)
wWvine liddiesninfewas 100 (vondazau)
AND.TuUIN + Nile.d@55NeN 1] 20% 40% 40% - NAE., WUU.TU.
N
avla.alusue b 20% 40% 40% - NNU.LU.
N
ANE.AUAT + N LU LR 20% 40% 40% - NAY.9e.
N
nvla.assAys W 20% 40% 40% - WNU.amu
N
nuld. I + Nl rupauglug bh 20% 40% 40% - NNU. &4,
N
WA
NAN1SALHUNITTIN

g vt 6/14




uuUUANSUsEIT 2560 audmaneg
Ana.deumn (Goal)
w1/ 1ATINNS/9U uNUUAUR wWhvune RUIYIY
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: losuna 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
4. .rumsliuinisgsiaesy 4.1 mavuneldgsiaety
4.1.1 ¥ aiinseldnnureaiasuglal
ninddugldlu (C02.2)
Whnwng seldainnunearasudldln nindau
Flal (C02.2) laitfosniniade
¥ 2557-2559 (nefmuaanadedu
ANNUTIZAU 5)
AR Foum + nne.assnen 1A NAE.YU.
Ha
na.alusug 1A NAY. AU,
Ha
nwla.siuan + nvle iy 1A NAY. 96,
Ha
nna.assays W wnU.aAy
Ha
e InA + nle Nupmzlug A, NNU. &9
Ha

[ARP IR

NANITALTEUNITII

g witn 7/14




uuUUANSUsEIT 2560 audmaneg

AN Geum (Goal)
MAUI1L/TASINS/9TU WHUUGUR wWvinne 89U
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: lasung 1 | lasund 2 | lasund 3 | lasund 4
(Activities / Action Steps)
4. .rumsiusn1sgsnaEsy (sde) 4.1.2 3e¥amatiusglinnanugsiawtudy o
e 9eldnnnugsiaaiudu o (14 Ussaon)

Tneiuuaaadsduainusisziu 5 soanivneg

AN TUUM + ANE. ATINYN b NUR.TU.
e

avla.alusue o NUR.LU.
A

ANELTAUAT + ALY b NU®.YIA.
Na

nna.assays o NUR.EAU
N

nuld. I + Nl rupauglug bh NUR.IE.
e

WHUSIU
Nan1sALIUNNSTIIN

g witn 8/14



uuUUANSUsEIT 2560 audmaneg
AN Geum (Goal)
we9u/lAasens/9au uNUUAUR wWnane U289
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: lasung 1 | lasund 2 | lasund 3 | lasund 4
(Activities / Action Steps)
4. .rumsiusn1sgsnaEsy (sde) 113 adamsmaneldautmaaedoas
NsANUIANYDIU 2560 91nN15EIalu
Iasuna 4 ¥ 2559 Tudnasanieluieu
1.A.2560
Wvine #as1eldAndmnansdeansinsauunau
va9v 2560 linsudu Tudasanielu
LAY 1.A.2560
100% wes318l9Y 2560
AN FIUM + Ny aTINE WU 100% - - - NUU. .
N
R GRUSEHT] Wy | 100% - - - NUS.3.
N
ANELTAUAT + ALY b 100% - - - NUS.VIA.
N
nvla.assays WHY | 100% - - - NUS.EAU
N
nvla 09 + Nl rupauglug WeW|  100% - - - NUS. 28N,
N

[ARPIRRY

NANITALTEUNTTTI

audvung vt 9/14




unwufUAN5UsEINT 2560

;7
utuung

AN Geum (Goal)
we9u/lAasens/9au WHUUGUR wWvinne 89U
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: lasung 1 | lasund 2 | lasund 3 | lasund 4
(Activities / Action Steps)
4. .rumsiusn1sgsnaEsy (sde) 4.1.4 drsrmsmeasdoansinsauuinuiie
sflumsiSonfiutuamnadeasd
2561 Tiwdnasanelulasina 4 vest
2560
Wmane assetuiailiidminansdodns
Tasuaiu neluiou 5.0.2560
1 e
ANR.Toum + nile.a@ssnen b - - - 1 NUU. YU
Na
avla.alusue b - - - 1 NNU.LU.
N
ANELTAUAT + ALY b - - - 1 NNU.%iA.
e
nna.assays W - - - 1 wnU.aAy
N
nvla 09 + Nl rupauglug L - - - 1 NNU. &4,
Na

[ARP IR

NANITALTEUNITII

autvuneg wtn 10/14




uuUUANSUsEIT 2560 audmaneg
Ana.deumn (Goal)
w1/ 1ATINNS/9U uNUUAUR wWhvune RUIYIY
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: losuna 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
4. .rumsiusn1sgsnaEsy (sde) 4.2 aupuauukasduiindunulilaseauiils
Amngavdmiundlisnsgsiaaiu
neaseszuuliliiugldlndh co2.2
Whune (lasunsas 1 aso)
nua.Faum + Nle assnen 1A 1 1 1 1 NAE.YU.
Ha
na.alusug 1A 1 1 1 1 NAY. AU,
Ha
Ala.AuAT + nile Luwn Wi 1 1 1 1 ANIRZCE
Ha
nla@s3nys WY 1 1 1 1 nny.aAu
Ha
e InA + nle nusmzlug A 1 1 1 1 NN &N
Ha
WA
NANIIALIUNITTI

gutvuneg wtn 11/14




uuUUANSUsEIT 2560 audmaneg
Ana.deumn (Goal)
w1/ 1ATINNS/9U WHUUGUR e WU
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: losuna 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
4. .rumsiusn1sgsnaEsy (sde) 4.3 Fiearumsdanuuesludany WMs
NUUINITINUATUNGNIUATIVEDY
LU karUnFeINY
Whuwne (lasunsas 1 as) VRLYNHHUN
nua.Faum + Nle assnen 1A 1 1 1 1
Ha
na.alusug Wi 1 1 1 1
Ha
Ala.AuAT + nile Luwn Wi 1 1 1 1
Ha
nla@s3nys WHU 1 1 1 1
Ha
e InA + nle nusmzlug A 1 1 1 1
Ha
WATIL
NANIIALIUNITTI

autvuneg wtn 12/14




unwufUAN5UsEINT 2560

;7
utuung

ANR. UM (Goal)
w1/ 1ATINNS/9U WHUUGUR e WU
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: lasuna 1 | laswna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
5. uRun1suImsAnlgInglunsaiiney 5.1 puauAldglunsadunuduniing
YDA Tdnaedulumunusd (szeu 5)
Wviane  Ondneliiiu 92% VNINUNLUN
N FBUIM + NWe.FTINYN A 20% 30% 30% 12%
Ha
e ulusue uwu [ 20% 30% 30% 12%
Ha
g fum + nile LU A 20% 30% 30% 12%
Ha
nna.assays whu [ 20% 30% 30% 12%
Ha
nia. Indt + Ny ezl b 20% 30% 30% 12%
Ha
WS
NANIALEUNITT

autvdng wtn 13/14




uuUUANSUsEIT 2560 audmaneg
AN Geum (Goal)
we9u/lAasens/9au WHUUGUR wWvinne 89U
(Operating Strategies %38 Strategic Initiatives) (szufanssunannsonUsuamsatmug) fisuRinvau
: lasung 1 | lasund 2 | lasund 3 | lasund 4
(Activities / Action Steps)
6. wnuudniInesudrsaansaisndusenau 6.1 USrsmsiinaneaudrseansaisnduisenau
* gruTusintennad SWN., 9., 8. Usganl 2560 (é’wumfuml,awuﬁiﬁ%’uauﬁa
(UMt TisuRinseu 98 2.2) andaunans @ nn. siuns) e 100%
YBINIANNTIINNTBUNRUBYIIRL NI Y
wenNANTIY AUl 2560 (5ehU 5)
1. 91U wWwinng  100% v89U 2560 20% 45% 70% 100%
2. quanndaunans 7 avv. gdums
ARuATesnLIU AN FIUIN + NNE.ATTNEN o VRLNHHUN
Na
avla.alusue W
N
ANELTAUAT + ALY b
e
nna.assays Ay
N
nvla 09 + Nl rupauglug WY
Na

[ARP IR

NANITALTEUNITII

autvuneg wtn 14/14




unuUfURn15UsEANY 2560

v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szufanssumannsouUsunamsardinung) fisuRavau
' losua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
1. unuauiRgamansaslundedilng 1.1 gldlniihselvg edu (fewd 2560) adnssu Smart
WHLUIN15aNAN ALiun1sU 2560 - 2562 Invoice (e-mail %38 Fax)
(Walve, gnarmnTu) Wwmne 25 % vesswugldluihaelugfiona
(\fhue 3 U wdelaz 833 %)

AR FUIMN + ne.ATINEN Wy 2.08% 2.08% 2.09% 2.09% NUU. .

Ha
Avlaalusue WY 2.08% 2.08% 2.09% 2.09% WULUU.

Ha
Ala.AuA + nvle tduyn WNY  2.08% 2.08% 2.09% 2.09% NUS.9A.

Ha
ﬂWﬁ.ﬁiiﬂq% WY 2.08% 2.08% 2.09% 2.09% NUN.AAU

Ha
na. AN + nie ruouglug WY 2.08% 2.08% 2.09% 2.09% NULIE.

Ha

WS
NANIIANLTUNITTI

AnugnA v 1/16




unuUfURn15UsEANY 2560

v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szyfanssundnnsonUsuamsait ) fifuRinvau
' losua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
1. wuauintemansaslundedlni (de) 1.2 glglniihselvg 1elvsinnsie adAssu Smart Invoice
(e-mail 39 Fax)
Wmiae 100 % vasdwaugldlniselvgise T

AR FuIm + nwe.aTINEN Wy 100% 100% 100% 100% NUU. .
Ha

Avlaalusue WY 100% 100% 100% 100% WULUU.
Ha

Aa.AuA + nvle tduyn WNY  100% 100% 100% 100% NUS.9A.
Ha

ﬂ“/\lﬁ.ﬁiiﬂ‘q% WY 100% 100% 100% 100% HWUN.AAU
Ha

na. Indet + nie ruosuglug uny  100% 100% 100% 100% HUS.284.
Ha

WU
NANIIANLTUNITTI

AnugnAn vt 2/16




unuUfURn15UsEANY 2560

v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szyfanssundnnsonUsuamsait ) fifuRinvau
' losua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
1. wuauintemansaslundedlni (de) 1.3 Gyvuligldliihelmiainssuuing sms e
Suteyarliih wavudsfeundsasuimuadiseiu
Wvinne Fesaz 100 vasdldlnisne T

AR FuIm + nwe.aTINEN Wy 100% 100% 100% 100% WUy
M

Avlaalusue WY 100% 100% 100% 100% WULUU.
M

Aa.AuA + nvle tduyn WNY  100% 100% 100% 100% NUSYAA.
M

ﬂ“/\lﬁ.ﬁiiﬂ‘q%l WY 100% 100% 100% 100% HWUN.AAU
M

na. Indet + nie ruosuglug uny  100% 100% 100% 100% AINRGAR
M

WU
NANIIANLTUNITTI

AnugnA v 3/16




unuUfURn15UsEANY 2560

v ¥
AUFNAT

NI IH

NanN15ANIUNITIIN

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szufanssumannsouUsunamsardinung) fisuRavau
K lasund 1 | laswna 2 | lasund 3 | lasuna 4
(Activities / Action Steps)
2. yruiindeamanisdeansdoya/inans 2.1 $afanssudgranliigndr Download wasinssldeu
gLl PEA Mobile App
Wvine 4 a¥a (lsunaas 1 as) 1 1 1 1
AW LeUmM + Ny @sInen 1Ay NUU. .
Ha
nia.alusugd e US4,
Ha
ANWA.AUAT + N LTUY Ay NU.A.
Ha
nwla.assnys W14 HUSEAU
Ha
na. Ind + nie.ueaNzlug W1 NUS.2@.
Ha

AnugnAn v 4/16




unuUfURn15UsEANY 2560

v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szyfanssundnnsonUsuamsait ) fifuRinvau
' losua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
2. uiinYeennsieasdoya/inaans 2.2 wewnsUsyduiusigyyiuli Download
fuglglni (sia) Mobile App suluudenil Spot Bill senetion 6 e
W 6 ase
AR FuIm + nwe.aTINEN ALY - 2 2 2 NUU. .
Ha
Ana.ulusg WA - 2 2 2 US4,
Ha
Aa.AuA + nvle tduyn oy - 2 2 2 NUS.%A.
Ha
n¥la.as3Ay3 WA - 2 2 2 HUQ.AAU
Ha
na. Indet + nie ruosuglug W1 - 2 2 2 HUS.284.
Ha

NI IH

NanN15ANIUNITIIN

AnugnA vt 5/16




unuUfURn15UsEANY 2560

v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szufanssumannsouUsunamsardinung) fisuRavau
K lasund 1 | laswna 2 | lasund 3 | lasuna 4
(Activities / Action Steps)
3. unysEansnmmsTiuinng 3.1 UszilunantinauuimsenuaamisvesgnAniiantd
U313 (Lobby Manager)
Wavine nW.gy 1-2-3

WA Feum A 1 1 1 1 NUA. HUU. Y.
N

3.2 WEUNIAilaUINTUTEIIU

Wavine  nuW.du 1-2-3, nwld.,nvle.

AW FeUm + nule @ssnen WL - - 2 - NURP.YU.
Na

nvla.ulusue W - - 1 - NUR.IL.
N

nla.AuA + nile Ly Ay - - 2 - NUR.AA.
N

nlaa@s3ays W14 - - 1 - NUSLAAU
N

. Inde + nile. nuouzlug W1 - - 2 - HUR.EN.
N

UHUTI - - 8 -
NANITANEUNITIIN

AnugnA vt 6/16




unuUfURn15UsEANY 2560

AW Feum

v ¥
AUFNAT

(Customer Value Preposition)

WNUaU/1ATIN5/97U

(Operating Strategies %39 Strategic Initiatives)

UNUUGHUR
(srufanssuvanniandsunamserdming)

(Activities / Action Steps)

Wnane

Tasuna 1

Tasuna 2

lasund 3

nsuna 4

T LTIRTLY

NSURAYDU

3. uNYsEANS A NS EUSNS (M)

3.3 AnuasauszduNusnnauliusnsAeu
Usganiau WngnasaunanaAzwuuUsELiy

= v

AufisnelavesgnAEInian uazdeignd
AALALLUULINNINSDEAY 50 VBITTUIUAD
Wnane Wauay 1 Ase

ANR.FyUW

3.4 ggngnalin na. lesunsiusesnsgu
nsliusnsvesguisIwnsasaIn
(Government Easy Contact Center : GECC)

Wvwne nriW.gasaueu

ANR.FyUW

bbi 14

e

bbiN 14

We

WNURA.YU.

ALY

AnugnA vt 7/16




unuUfURn15UsEANY 2560

v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szufanssumannsouUsunamsardinung) fisuRavau
K lasund 1 | laswna 2 | lasund 3 | lasuna 4
(Activities / Action Steps)
3. urnYsEansnmmsTiuinng (de) 3.5 dyvidlignAmnaussdiuauiianelasiussuy
Useiliunannuiianela
Wwmne $evas 50 vasdwauglélniinadsiovun

AW LeUmM + Ny @sInen Wiy 50% 50% 50% 50% NUA., NUU. YU,
Ha

nia.alusugd uwy  50% 50% 50% 50% | WUR., NUS.HL.
Ha

ANWA.AUAT + N LTUY Wil 50% 50% 50% 50% NUR., WU,
Ha

nwla.assnys uwy  50% 50% 50% 50%  |WUS., HULEAU.
Ha

na. Ind + nie.ueaNzlug Wi 50% 50% 50% 50% NUR., NUS.E.
Ha

WS
NANITANEUNITIIN

AnugnA vt 8/16




unuUfURn15UsEANY 2560

v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szyfanssundnnsonUsuamsait ) fifuRinvau
' losua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
3. urnYsEansnmmsTiuinng (de) 3.6 AasgvianuiisnalavesgnAmdslasunisuile
193991581 NNAN1TE15I9lA8 PEA Call Center
Wi 4 afs (gnlasang)
AR FuIm + nwe.aTINEN ALY 1 1 1 1 NUA.YU.
Ha
nia.alusugd e 1 1 1 1 HUR.LIU.
Ha
Aa.AuA + nvle tduyn oy 1 1 1 1 NURLYA.
Ha
n¥la.as3Ay3 WA 1 1 1 1 HUR.AAY
Ha
na. Indet + nie ruosuglug ARy 1 1 1 1 NUR. IR,
Ha

NI IH

NanN15ANIUNITIIN

AnugnA vt 9/16




unuUfURn15UsEANY 2560

v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szyfanssundnnsonUsuamsait ) fifuRinvau
K lasund 1 | laswna 2 | lasund 3 | lasuna 4
(Activities / Action Steps)
3. urnYsEansnmmsTiuinng (de) 3.7 YeN8HA "SEUUUINIgNASIaTey (SCS) szewil 2
Wuilarduany vafivawaives, veasuuelives uas
yoidnlalain
Wavine aviwgu 1-2-3, nvla., nwle.

AW FeUm + Ny @ssnen WL 2 - - - NUR.YU.

Ha
nula.ulusue W 1 - - - NUR.IL.

Ha
nla.AuA + nile Ly Ay 2 - - - NUR.AA.

Ha
nla.a@s3ays WA 1 - - - HUR.EAU

Ha
nula. It + nie.iuesuglug ALY 2 - - - NUBL.IEN.

Ha

UHUTI 8 - - -
NANIIANEUNITIIN

AugnA i 10/16




unuUfURn15UsEANY 2560

v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szufanssumannsouUsunamsardinung) fisuRavau
K lasund 1 | laswna 2 | lasund 3 | lasuna 4
(Activities / Action Steps)
4. JATILAAINADINTATUEYUNITYN 4.1 Ansginsveldln wardewmnennudingy
ganssuidrdnyuasgnd PEA, PEA Shop “1a
Wavane Uaz 1 ads
AN ToUM + Ny @sIne bhid - - 1 - NUA.UU.
N
nla.ulusug W4 - - 1 - HUR.IL.
N
ANE.IAUAT + NWE.LTUYN bhEd - - 1 - NUBL.YAA.
N
nla.a53Ays W14 - - 1 - NUR.@AU
N
e Indet + nile.ruouzlug WAL - - 1 - HUR.JEN.
N
UHUTI
NanSALIUATTIN

AugnA1 i 11/16




unuUfURn15UsEANY 2560

v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szufanssumannsouUsunamsardinung) fisuRavau
' Tasuna 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
5. nuadeanuduiusivgn 5.1 dnvhunuBesdeugnAnluszuu BIC_SAP
Wivwe  gnAKAM 13 59
nwa.Feum W - 7 6 - HUA., KAM.
Ha
5.2 WenBougniuasduiinnamsidondeugndn
aslulusinsy BIC_SAP m1u CRM-VST-002,003
Wviwng  gndKAM 13 51®
nua.Faum W14 - 7 6 - NUA., KAM.
Ha
5.3 1HsuBougnAnlneguivsseiugs wagtuiinua
msiBeudsugninastluszuy BIC_SAP
Wviwng  gndKAM 13 51®
nua.Faum W14 - 7 6 - NUA., KAM.
M
5.6 UsegaiangynauuImisgnansedAgyusean ni.
Whuwne Weusz 1 aSs sau 12 ase HUA., KAM.
nua.Feum W14 3 3 3 3
M

AugnA i 12/16
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v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szufanssumannsouUsunamsardinung) fisuRavau
K lasund 1 | laswna 2 | lasund 3 | lasuna 4
(Activities / Action Steps)
5. eua¥eannuduniusiugnén (de) 5.7 KAM finsiognénsnedndey eeutiesideuas 1 ads
Wvine 13 51w (egedlosifiauas 1 adq) NUA., KAM.
NWQ. UM LB 39 39 39 39
Ha
5.8 1Headougni KAM
Wavine 13 57w (egretiesdaz 1 ass) NUA., KAM.
NWQ. UM LRI 3 3 3 4
Ha
5.13 vhAvnssuTaNAUdus WA Wy snedy
JrTmpdeudt vae
Wavine 12 aSs (nvivl.du 1-2-3 iiauay 1 As9) NURA.YU.
madoum 12 e L 3 3 3 3 12
Ha

AugnA i 13/16




unuUfURn15UsEANY 2560 AugnAn

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szufanssumannsouUsunamsardinung) fisuRavau
' losua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
6. unuUFuUsInIzUIUN U N Tndas 6.1 98n8na SQA nIvuauinszualiihindas (P2)
Wiy nnn.aasaueny ARIEYINATY
AR Foum LLh 1 - - - 1
Ha
6.2 dnbmipansunnszudlninlgssuuinsdnvinousu
daludd/endonnu
Waviune 37 no. (. Fu 1-3, Avila.) NAA.
AR Feum LLh 1 - - - 1
Ha
7. uWRIIYAaINIAuN1sTRuINS 7.1 daUseyn @AV/ASUINNUUSMIIuines/
sl Werdunslisnsiugndn
Waviane 13 wis (Ain.1-2-3 Taz 1 ady)
Q. Fum W1 1 - - - NUN.YU.
Ha

AugnA i 14/16
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v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szufanssumannsouUsunamsardinung) fisuRavau
K lasund 1 | laswna 2 | lasund 3 | lasuna 4
(Activities / Action Steps)
8. USRI UAIL LAY 8.udaldlndranihneunsduliselvglatesndt 3 Juvins
(Wuegende, widlvd, gaanunssa, dus) Whniwne  100%
WA Feum uwy  100% 100% 100% 100% NUU. U,
Ha
9. NufinUszansamnsTiusns 9.1 mat.%auimgm%a;gamLﬁﬂuimgi nsuNMsUNATaS
9.1.1 TuAsUTIUNNLAL A,
1Wvnne 100%
AW FeUm + nule @ssnen Wiy 100% - - - NURP.YU.
Ha
nvla.ulusue uwy  100% - - - HURLAIU.
Ha
nla.AuA + nile Ly Wiy 100% - - - NUR.AA.
Ha
nwla.assny3 uwy  100% - - - HUR.EAU
Ha
. Inde + nile. nuouzlug uny  100% - - - HUR.EN.
Ha
WAUTI
NANITANEUNITIIN

AugnA1 i 15/16
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v ¥
AUFNAT

AN FeuUm (Customer Value Preposition)
w11/ 1ATIN5/974 wNuUZUR Wi M8
(Operating Strategies 139 Strategic Initiatives) (szufanssumannsouUsunamsardinung) fisuRavau
K lasund 1 | laswna 2 | lasund 3 | lasuna 4
(Activities / Action Steps)
9. vruinUszansamnsliu3nTs (de) 9.1.2mstdeulesdeyany Toustug siegninidasedinau
Wvine 90% vasgnéndiudsosinadluaiun,
51, wia-anvua Bl Tuwdas
v, 69 v, Nnlasang

AN ToUM + nile.a@sIne Wl 90% 90% 90% 90% NURP. YU,

Ha
nla.ulusug Uy 90% 90% 90% 90% HUR.IL.

Ha
ANWE.IAUAT + AWe.LTUYN kY 90% 90% 90% 90% NUBLYAA.

Ha
e as3Ays uny  90% 90% 90% 90% HUR.EAU

Ha
e Indet + nile.ruouzlug uNy  90% 90% 90% 90% NUR.IEN.

Ha

UAUSI
NAN1SALTEUATTIN

AugnA1 i 16/16




wHuUJUANTUTEIT 2560

AW Feum

funszuIUN1sNIely

(Internal Process)

AU/ 1A5IN5/97U

(Operating Strategies %39 Strategic Initiatives)

UNUURUR

(szufnssuvannienUsunaviseitviane)

(Activities / Action Steps)

wWvidng

Tasund 1

lasung 2

lasuna 3

lasuna 4

RU2897U

NSuRnYau

1. WHUIIUNITTATINTZUUUTEAUAMATNGIY
ANNTDANAITEAUNITIIUSAS (QA for

SLA) fiu nww. 94 1-3 uaz nwa.

AN FUN

AN FyUIN

ANA.TYUIN

1.1 ARAL/UTEIHUNE/S1891URNANTITNNTIAYI
SEUUUTEAUAMANIUAUTRANAITE AU
AM5AUSN1S (QA for SLA)

Wavane 8 wiis (. Fu 1-3 waz nwld.)

1.2 Y5uUsanszuiunsinauenseAuauam
nshiusnisgnAnanasasgulvsives nna.

Whvang 13w (0 N 3A593910)

1.3 Ainmuuszidiudseansuaveanslviuinisgnan
munnsgIulmives nvin.

Whnane 12 A33 (Nnifiaw)

bbN U

e

bbN U

We

b1

e

ALY

YU,

NURA.YU.

WUA.YU.

funseuunsanglu vt 1/44
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
2. usesanstntydarunaaing 2.1 suglalal ()
2.1.1 noud 2558
Wwang  100% vesyarauiUnnuld
Lﬁﬂnﬁugammuﬁwm
AR UM + NE.ATINYN KA 30% 30% 40% - AR
N
nwa.ulusue LU 30% 30% 40% - NNU.JU.
N
Wa.AuAY + nile Ly bhid 30% 30% 40% - NNU.7A.
N
nla.a33ay3 W 30% 30% 40% - nn.aay
N
nia. I + Ny ezl A 30% 30% 40% - NNU. 3.
N
WAUT
NaNSALIUAIIIN

funseuunsanglu vt 2/44
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
2. Musssan1sUaly¥aunadsng (sa) 2.1.2 7 2558
Wwiang 100% veayaruitaauld
Lﬁauﬁuyja@hmuﬁwm
NN AU + NWE.ATINE b 30% 30% 40% - NNE.YU.
Ha
nuta ulusug uWu | 30% 30% 40% - unU.aU.
Ha
nvla.AueT + nvle vy AN 30% 30% 40% - NNU. %A
Ha
nvla.assAys W 30% 30% 40% - uny.aAu
Ha
nia. I + Ny ezl WU [ 30% 30% 40% - WnU.E.
Ha
WNUTIL
NANTIALTIUNITTIM

funseuunsanelu vt 3/44
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
2. Musssan1sUaly¥aunadsng (sa) 2.1.3 7 2559
Wwiang 80% vasyaruiUnanuld
Lﬁauﬁuyja@hmuﬁwm
NN AU + NWE.ATINE b 20% 30% 30% - NNE.YU.
Ha
nwe ulusue Wy [ 20% 30% 30% - unU.aU.
Ha
nvla.AueT + nvle vy AN 20% 30% 30% - NNU. %A
Ha
nvla.assAys W 20% 30% 30% - uny.aAu
Ha
nia. I + Ny ezl WU [ 20% 30% 30% - WnU.E.
Ha
WNUTIL
NANTIALTIUNITTIM

funseuunsanelu vt 4/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
2. Musssan1sUaly¥aunadsng (sa) 2.1.4 7 2560
Wwiang 40% vasyarnuiUnnuld
Lﬁauﬁuyja@hmuﬁwm
NN AU + NWE.ATINE b - 10% 15% 15% NNE.YU.
Ha
nwe ulusue Wi - 10% 15% 15% unU.aU.
Ha
nvla.AueT + nvle vy AN - 10% 15% 15% NNU. %A
Ha
nvla.assAys W - 10% 15% 15% uny.aAu
Ha
nia. I + Ny ezl W - 10% 15% 15% WnU.E.
Ha
WNUTIL
NANTIALTIUNITTIM

funseuunsanelu witin 5/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
2. "useianslatydeuneate (de) 2.2 suasu ()
2.2.1 noud 2558
Wwang  100% vesyarauiUnnuld
Lﬁﬂnﬁugammuﬁwm
NN FUIMN + NWY.ATINE A 25% 25% 25% 25% NUU.TU.
Ha
nwa dlusue Wy | 25% 25% 25% 25% ARETR
Ha
nvla.AuAT + nvle Liiuvu AN 25% 25% 25% 25% NNU. %A
Ha
nvla.assAys W 25% 25% 25% 25% uny.aAu
Ha
nild. Ind + Ny vup gl Wy [ 25% 25% 25% 25% WNU.E.
Ha
WAUTIL
NANTIIALTIUNITTIM

funseuunsanglu vt 6/44
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
2. Musssan1sUaly¥aunadsng (sa) 2.2.2 7 2558
Wwang 65% vasarnuiUanuld
Lﬁauﬁuyja@hmuﬁwm
NN AU + NWE.ATINE b 15% 15% 15% 20% NUU. U
Ha
nwe ulusue Wi 15% 15% 15% 20% unU.aU.
Ha
nvla.AueT + nvle vy AN 15% 15% 15% 20% NNU. %A
Ha
nvla.assAys W 15% 15% 15% 20% uny.aAu
Ha
nia. I + Ny ezl WHu [ 15% 15% 15% 20% WnU.E.
Ha
WNUTIL
NANTIALTIUNITTIM

funseuunsanglu vt 7/44
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
2. Musssan1sUaly¥aunadsng (sa) 2.2.3 7 2559
Wwiang 30% vasyarnuiUanuld
Lﬁauﬁuyja@hmuﬁwm
NN AU + NWE.ATINE b - 10% 10% 10% NUU. U
Ha
nwe ulusue Wi - 10% 10% 10% unU.aU.
Ha
nvla.AueT + nvle vy AN - 10% 10% 10% NNU. %A
Ha
nvla.assAys W - 10% 10% 10% uny.aAu
Ha
nia. I + Ny ezl W - 10% 10% 10% WnU.E.
Ha
WNUTIL
NANTIALTIUNITTIM

funseuunsanglu vt 8/44
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
2. Musssan1sUaly¥aunadsng (sa) 2.2.4 7 2560
Wwiang 20% vasarnuiUanuld
Lﬁauﬁuyja@hmuﬁwm
NN AU + NWE.ATINE b - 5% 5% 10% NUU. U
Ha
nwe ulusue Wi - 5% 5% 10% unU.aU.
Ha
nvla.AueT + nvle vy AN - 5% 5% 10% NNU. %A
Ha
nvla.assAys W - 5% 5% 10% uny.aAu
Ha
nia. I + Ny ezl W - 5% 5% 10% WnU.E.
Ha
WNUTIL
NANTIALTIUNITTIM

funseuunsanglu witin 9/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
2. Musssan1sUaly¥aunadsng (sa) 2.3 3ulAsen1s (P)
2.3.1 noud 2557
Whwang 100% vasyaauiivnuld
\isuiuyaduiann
NN AU + NNE.ATINE A 25% 25% 25% 25% ARGROI
Ha
nwa dlusue Wy | 25% 25% 25% 25% ARETR
Ha
nvla.AuAT + nvle Liiugu AN 25% 25% 25% 25% NNU. %A
Ha
nvla.assAys W 25% 25% 25% 25% uny.aAu
Ha
nia. I + Ny ezl Wy [ 25% 25% 25% 25% WNU.E.
Ha
WAUT
NANTALEUNITIIM

funsEuIUnsAeglu vt 10/44
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
3. UENTTAVUIATFIUAMAINATTTIUINNS 3.1 Aamusansinduanuduugldlwihildsu
U3M3159n3107035§1 (Guaranteed Standard)
N3LUINU P11, P3, P4, P9, P10
Wvane avivl Fu 1 S1uau 1 v, NUS.AUA.
A, 4 2 luwmnauna nl. az 2 noiv.
i, daden niiv. $u 23 nwl. 8z 3 uvs
100% vessruaugldlrildsuuimaisiniumsgu
NN AU + NNE.ATINE WHW | 100% 100% 100% 100% NUA.YU.
Ha
nwa ulusue WHu [ 100% 100% 100% 100% NUSLA.
Ha
nvla.Aue + nvle vy WHu [ 100% 100% 100% 100% NUR.AA.
Ha
ﬂWﬁ.ﬁiiﬂq’% bbNLd 100% 100% 100% 100% WUR.AAU
Ha
nia. Ind + Ny ezl WU | 100% 100% 100% 100% NUB.IEN.
N
WS
NANTIIALTIUNITTIM

funseuIUnsAelu vt 11/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

AN.Feum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
: lasund 1 | lasund 2 | lasuna 3 | lasung 4
(Activities / Action Steps)
4. uNUUNAILIAMA WA USEENS AW 4.1 auny Aanu Joeiu uazuily Advis
99952 UU WA SAIFI, SAIFI Lilaslug, SAIDI, SAIDI Lielng
T Suluaaunasia nin. fvun
Whvne 12 afs (Feuaz 1 ady)
NUTIN 3 3 3 3 NUU. U,
wamiﬁ%ﬁumiim
4.2 sinulgl
4.2.1 siasulslnduuansluih egradestas 2 ads
wWvinne  4,674.58 nu. (5282119594)

ANR.LuUIN + ANE.ATINYN b NUU. U

N
nuld.ulusue WY WU,

N
AWE.AUAY + nile Liun bhd WNU.viA.

N
QUGIGERGIH W uny.aAu

N
nild. Inder + Ny vupauglug W1 uny. @,

N
WHUTY 1,934.89 436.50 1,934.89 368.30 4,674.58

NANIIANLTUNITIIN
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funszuIUN1sNIely

AN.Feum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
: lasund 1 | lasund 2 | lasuna 3 | lasung 4
(Activities / Action Steps)
4. WHUSURRILIAMANLAZU TSNS AW 0.2.3 dasuldfmumdninmslufiufimaunaiics
va352uulnin (do) v, Fu 1-3 Jay 2 da
Wvane weua Jaz 2 ade WUU.
ANQ. UM LU 1 - 1 -
Wal
4.3 HfaRuIuATeU Ly qsu%wﬁalmaq Drop out
Audnidsasan Tuwsnauia viegeideundes
y3enandlniinlad fe Sleaweslussuudminediusn
Wawvane 260 Fu
AN F8UM + nie.aTINYN bh 60 60 - - NUU. U
WNal
nuld.ulusue WY - - WU,
W&l
Aa.AuA1 + NWe. LTI b - - NnU.viA.
1G]
QUGIGERGIH WK1 24 24 - - HAU.aAY
W&l
nvla Indet + Nl dupauglug WA 30 32 - - NNU. 28,
Wa
LLAUIIUN
Naﬂ'ﬁﬁ’]Lﬁuﬂ'ﬁTJN

funsEuIUnsAeglu vt 13/44
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
4. WHUSURRILIAMANLAZU TSNS AW 4.5 psaeuUngesnwvsienUas nNa. Aunse
vasszuuluiia (d) 4.5.1 Un3enundioudas 1 wia
4.5.1.1 ATIADUNNNILAIN
Wmune 615 wadas

A deun + neasswen 117 iedes A 39 39 39 - NUU.TU.
Ha

amlaalusug 64 iedes W 30 30 4 - ARETR
Ha

Ana e + nleaduwy 196 eded 1A 90 90 16 - NNU. %A
Ha

nla.assays 83 A3 Wi 27 28 28 - uny.aAu
Ha

e JeAah + e viueselin 155 eded WhY 53 51 51 - WNU.E.
Ha

bbNUITIN 239 238 138 - 615
NANTIIALTIUNITTIM

funseuIUnsAglu witin 14/44
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
4. uNUUNAILIAMA WA USEENS AW 4.5.1.2 Y1393nw
¥9952UUINAN (did) Wmwne 615 1A3a9
Ao + neasTien 117 1edeq A 39 39 39 - NUU. U
Ha
amlaalusug 64 edes W 0 64 0 - unU.3U.
Ha
Ana e + nvleaduwy 196 eSed A 0 196 0 - NNU.7A.
Ha
nla.assays 83 130 LR 0 83 0 - uny.anu
Ha
nvla SadwA + nvle vuesuglas 155 iedeq WhY 23 66 66 - WNU.E.
Ha
bbNUITIN 62 448 105 - 615
NANIIALTUNITTIM
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
4. uNUUNAILIAMA WA USEENS AW 4.5.2 Un3sinwndiaudas 3 wia
va352uulnin (do) 4.5.2.1 AI9dUN1NIYATN
Wwiwne 323 1a%eq

A Fun + nle.asswen 149 iedes 1A 50 51 a8 - NUU. U
N

amlaalusug 37 iedes W 10 27 0 - unU.aU.
N

Ana e + nlesluwy 52 iedes iAM)] 32 20 0 - NNU. %A
N

nla.assays 60 A3 Wi 20 20 20 - uny.aAu
N

avla SAwA + nvle uesuglis 25 iedeq Wi 9 9 7 - WnU.E.
N

b UTIN 121 127 75 - 323
NANTIALTIUNITTIM

funseuIUnsAelu vt 16/44
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
4. uNUUNAILIAMA WA USEENS AW 4.5.2.2 41393nw"
¥9952UUINAN (did) Wwiwne 323 1ASes
v o + neasTHen 149 Adeq b 48 a3 53 - NUU. WU,
Ha
amlaalusug 37 iedes W 0 37 0 - unU.3U.
Ha
Ana e + nlesluwy 52 edes 1A, 0 52 0 - NNU.9A.
Ha
nla.assays 60 130 LR 0 60 0 - uny.anu
Ha
Avla SdwA + nle uesuglis 25 iedeq W 4 12 9 - nnU.28N.
Ha
bbNUITIN 52 209 62 - 323
NANIIALTUNITTIM
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
4. uNUUNAILIAMA WA USEENS AW 4.5.3 aynadeunilugnseansiimsea uay
¥9952UUINAN (did) NT1FUIWN
Wwiwne 130 1a3es
AW, Fu 1-3 wsieaz 50 1ASas
nWd. usaz 20 1A3e9
Ane.Fun + nle.asIen 50 iASed 1A 10 15 15 10 NUU.TU.
N
amlaalusug 20 iedes W 5 5 5 5 AR
N
aWa A + vleadunnn 20 edes AL 5 5 5 5 NNU. %A
N
nla.assays 20 A3 Wi 5 5 5 5 Wny.aAu
N
e SeAah + e vuesuelie 20 eSes Wi 5 5 5 5 WNU.E.
N
bbNUITIN 30 35 35 30 130
NANTALEUNITIIN

funsEuIUnsAglu witin 18/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

AN.Feum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
: lasund 1 | lasund 2 | lasuna 3 | lasung 4
(Activities / Action Steps)
4. uNUUNAILIAMA WA USEENS AW 4.6 Tasamstannse anede (USuugassuudming
vasszuulni (sia) Tegluaninansau Yasasie)
Wsane 100% finsrany
13 vl waznuu. Tudein
- 157U EngaU 100% - - -
- USuusaianans (100% 7insianu) - - 100% -
A duum + neasTHeY 32 1ASeq {0 32 - - NUU. WU,
N
avaalusug 1 Ao WY 1 - - WU,
N
vl Fuen + nvleaduany 4 edes b a - - WNU.viA.
N
nlaasseys 6 et Wh 6 - - und.aay
N
AWa AW + ne vupsuglus 8 LASes WU 8 - - NNU. 389,
N
WU 51 - -
NaN1SALTIUNIIIM

funseuIUnsAglu vt 19/44




unuUURNSUsEIT 2560 aunszuIun1snieluy
ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
5. unuuUTulTkazUngeinwaunal 5.1 #539dRUTTUUI MUY (Patrol System)
szuulndin 5.1.1 us9a9
Wvane (asangas 1 aSe) 2ees-nu.

NN AU + NWE.ATINE WNU | 446502 | 446.502 | 446.502 | 446.502 NUU. U
N

nwe ulusue wWu | 210.8 210.8 210.8 210.8 unU.aU.
N

nwla.sium + nile 1iuyu WHu | 698.2 698.2 698.2 698.2 NNU. %A
N

nvla.assAys WHU | 286.623 | 286.623 | 286.623 | 286.623 uny.aAu
N

na. Inden + nne ruosuzlug WHl | 458.643 | 458.643 | 458.643 | 458.643 N a.
N

b UTIN 2,270.10 2,270.10 2,270.10 2,270.10
NANTIALTIUNITTIM

funsEuIUnsAglu witin 20/44




unuUURNSUsEIT 2560 aunszuIun1snieluy
Ana.Feum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i losuna 1 | lasuna 2 | lesuna 3 | lasuna 4
(Activities / Action Steps)
5. unuuUTulTkazUngeinwaunal 5.1.2 U591
szuulidn (de) Wvane @az 1 a¥)  2ees-na.

AU AU + NNE.ATING WHW | 999.872 | 999.872 | 999.872 | 999.872 NUU. U
Ha

. ulusug W | 1119 111.9 111.9 111.9 ARG
Ha

nula.viuan + vl Lduru WY | 859.85 859.85 859.85 859.85 NAY. %A,
Ha

nwla.a@s3ays WWu | 453162 | 453162 | 453162 | 453.162 und.aay
Ha

nna. 3ndai + nie nussuzlug WNu | 566.468 | 566.468 | 566.468 | 566.468 NNy a.
Ha

LLNUTIU 3,333.91 3,333.91 3,333.91 3,333.91
NANIAHUNITTIY

funseuIUnsAglu vt 21/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
5. unuuUTulTkazUngeinwaunal 5.2 3aIians3u Big Patrolling and Cleansing
ssuulnin (die) for Strong Grid
Whvwng 0 nuw.

- d157958UUTMUY 100 % 100% - - -

- unle 100 % - - 100% -

NN FUIN + NWY.ATINE A 607 NUU.TU.
Ha

nwa ulusue Wi 35 ARETTR
Ha

nwla.sium + nile 1iuyu A 85 NNU. %A
Ha

nvla.assAys W 45 uny.aAu
Ha

nila Indet + nne iusazlug WY 50 WNU.E.
Ha

NI IN

NaN1SALIUNITIIN

funsEuIUnsAelu witin 22/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
5. uruuUTulTaRasUnesnwgunsal 5.3 daviianssu Big Patrolling and Cleansing
szuulnAn (sio) the Meters
wWaviane  and. anuuleune wan.
nile vuzlug R 1 HUR.EN.
Ha
Al Ly W 1 NUR.YAA.
Ha
e @IINEN bR 1 IR AT
Ha
nwa ulusue Wi 1 NUSLA.
Ha
N GRERN WY 1 ARGAR
Ha

BN IIN

NaN1SALIUNITIIN

funseuIUnsAglu vt 23/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
6. IasaN1sWaILISEUUATE AL 6.1 d1veenuuulszinunsalginel 2560
SEUUSIIUNY S2esdl 1 (AnR.1) wWnane 200 2935-nu. (NWw.3)
NN LFuUN + ANE.ATINYN b 18 18 18 18 NUU. WU,
Ha
nwa ulusue Wi 8 8 8 8 unU.3U.
Ha
gAY + nile Ly A 8 8 8 8 NNU.7A.
Ha
nvla.assAys W 8 8 8 8 uny.anu
Ha
. Ind + nie. nuouzlug WY 8 8 8 8 WNU.E.
Ha
bbNUITIN 50 50 50 50
NANIIANTUNITIM

funsEuIUnsAglu witin 24/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
6. lATaN1TWRINTEULE B IUAS 6.2 feaseUTuUTesEuUImg
SEUUSIIUNY S2esdl 1 (AnR.1) wWvane 20 2993-n.
cluster 1 10 3995-n4. (AU.@R.FUN.AST. W)
cluster 2 10 2995-N4. (YU.OU.HA.) cluster 2 9ATINUAE 3.3 2995.04. Tulnsuna 3
NN FUIMN + NWY.ATINE A NUU.TU.
Ha
nuta Nlusue W ARETR
Ha
nvla.AuAT + nvle Liiuvu AN NNU. %A
Ha
nvla.assAys W uny.aAu
Ha
nila Indet + nne iusazlug WY WNU.E.
Ha

NI

NANISALIUNITIIN

funsEuIUnsAglu vt 25/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
7. Tassmsiiiuanuiatioldvasszuy 7.1 feadalsulsssuuiming
Tnihszasii 3 (Avn.3) wWhnane 100 2995-A.
cluster 1 25 3995-n4. (AU.@R.FUN.AST. W)
cluster 2 25 33995-nY. (¥U.9U.AA.) cluster 2 9A53MUAL 8 2935.04. lulnsuna 3
cluster 3 25 2995-NY. (W2.8873.)
cluster 4 25 2925-NY. (WY.AUE.UK.)
NN AU + NWE.ATINE b NUU. U
N
nuta ulusue W ARETTR
N
nvla.AuAT + nvle Liiugu bhd WNU.viA.
N
nvla.assAys W uny.aAu
N
. Ind + nie.nuouzlug bhid NNU. 3.
N

NI IN

NANISALIUNITIIN

funsEuIUnsAelu witin 26/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
8. unuuAUANNEgudeTlusTuy 8.1 Wasudnvunanglih
¢ Technical Loss 16.1.1 22 1p7
Wi 30 2993-n. - 5 15 10
cluster 1 10 2995-NY. (AU.AN.FUN.AAT.WAL.)
cluster 2 10 2995-nY. (YU.0U.AA.)
cluster 3 5 2995-NY. (W2.883.)
cluster 4 5 2995-AU. (WU.ANH. UK.)
NN AU + NNE.ATINE A NUU.TU.
N
nuta Nlusue W ARETTR
N
WA AUAY + nile Liun bhd WNU.viA.
N
nvla.assAys W uny.anu
N
. Ind + nie. nuouzlug bhid NNU. 3.
N

N3N

NANISALIUNITIIN

funseuIUnsAglu witin 27/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
8. unuuAUANNEgudeTlusTuy 812 U5
#1u Technical Loss wWhnae 40 2995-n. 5 15 20 -
NN LFuUN + ANE.ATINYN b NUU. WU,
Ha
nua Nlusug W unU.3U.
Ha
nvla.Auen + nvle vy WA wnu.ue.
Ha
nvla.assAys W uny.anu
Ha
nila Indet + nne iusazlug WY WNU.E.
Ha

b UIIN

NAN1SALIUNITIIN

funseuIunsAelu witin 28/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
8. unuuAUANNEgudeTlusTuy 8.2 A719aBUANUIBLADTUTIG
#1u Technical Loss (¢i0) Wiy 18 Y
NN LFuUN + ANE.ATINYN b 6 - - - NUU. WU,
Ha
nua Nlusug W 1 - - - unU.3U.
Ha
nvla.Auen + nvle vy 1A, 5 - - - NNU.7A.
Ha
nvla.assAys W 4 - - - uny.anu
Ha
nila Indet + nne iusazlug WY 3 - - - WNU.E.
Ha
WNUTIL 19 - - -
NANIIALTUNITTIM

funsEuIUnsAglu witin 29/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
8. unuuAUANNEgudeTlusTuy 8.6 wilaulasinniy
#1u Technical Loss (#9) 8.6.1 uilunszualnin Unbalance 1Aunan 20%
Wwwne  uily 100% fiasaanu
ANe.Fun + nile.asIwen 16 iASed A 4 il 4 a4 NUU. U
Ha
aaalusug 8 ia3es Wi 2 2 2 2 unU.aU.
Ha
AR + nvleaduwy 12 A3 AN 3 3 3 3 NNU. %A
Ha
nla.assAys 8 A3 Wi 2 2 2 2 unU. @Ay
Ha
e SeAaE + nle viueselin 12 La3es W 3 3 3 3 WnU.E.
Ha
N UTIU 14 14 14 14 56
NANTIALTIUNITTIM

funsEuIUnsAglu witin 30/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
8. unuuAUANNEgudeTlusTuy 8.6.2 Fudsunsioudasiisnelvanlainza
#1u Technical Loss (#9) (378 Load Wownin 40% vesrunaniioulal)
Wmwne  duildeu 100% finsranu

A dum + neasswen 4 edes b1 1 1 1 1 NUU. U
Ha

aaalusug 2 edes Wi 0 1 0 1 unU.aU.
Ha

Ava A + vleadunng 2 wedes A 1 0 1 0 NNU. %A
Ha

nila.assays 2 A3 LR 0 1 0 1 uny.aAu
Ha

e JPAeh + nvle viueselie 2 LA3es b 1 0 1 0 NNU. 3.
Ha

WS 3 3 3 3 12
NANTIALTIUNITTIM

funsEuIUnsAglu vt 31/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
9. unuUAUANNIEguEElusTuY 9.3 aynvaeuiitasusenou CT uswi HAISL.AUA.
§u Non-Technical Loss wadu AMR wazlahfu AMR
Whwune 800 wases @az 1 ady)
AW daum + Nl assnen 300 wedes b1 100 100 100 0 VIR AT
Ha
anaalusug 100 1A3es Wi 40 30 30 0 NURLI.
Ha
v Fuan + neaduang 200 Ao A 70 65 65 0 NUR.UA.
Ha
nvlaassAys 100 A3 W 40 30 30 0 HUR.GAU
Ha
Avla SdwA + nvle iuosuglus 100 1A3es ALY 40 30 30 0 NUB.IEN.
Ha
bbNUITIN 290 255 255 0 800
NAN1IANTUNITIM
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wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
9. unuUAUANNIEguEElusTuY 9.4 n5I9@BUTLADS AMR 1119 Website W39ge-+Uses HAISL.AUA.
#1u Non-Technical Loss (¢8) Whuune 480 wases @az 1 ady)
AWa.Fuum + Ae.aTTHEY 209 LA30S bhd 105 0 104 0 WA YU,
Ha
anaalusug 85 LATes WL 43 0 a2 0 NUSLA.
Ha
vla Fue + nvleaduany 92 1A3es {0, a6 0 a6 0 NUR.AA.
Ha
nila.a@ssays 48 A3 WL 24 0 24 0 HUR.EAU
Ha
Avla SAwA + nvle iuosuglus 46 LA3es W 23 0 23 0 HUS.EN.
Ha
bbNUITIN 241 0 239 0 480
NANIIALTUNITTIM

funseuIUnsAglu witin 33/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
9. unuUAUANNIEguEElusTuY 9.5 AyIvARUIABSLIIN HAISL.AUA.
#1u Non-Technical Loss (¢8) Whwane 35700  eSes Taz 1 a9
Ay upnzlus 5,661 Lﬂ%aﬁ b1 2,831 2,830 0 0 WNUR.IAN.
Ha
anefluviy 5,900 eSes wWu | 2,950 2,950 0 0 HURLYAA.
Ha
AWe.aTIWeN 7,713 iASeq Wi 0 3,857 3,856 0 ML,
Ha
avlaalusud 12,006 LeSeq W 0 0 6,002 6,002 NUR.I.
Ha
e Sndsi 8,595 LATes Wi 0 0 4,298 4,297 HUR. G
Ha
bbNUITIN 5781 9,637 14,156 10,299 39,873
NANIIALTUNITTIM

funseuIUnsAeluy witin 34/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
9. unuUAUANNIEguEElusTuY 9.6 duAsuiimesmunsy fmed 1 wia HAISL.AUA.
#1u Non-Technical Loss (@) p1gmsidanuiu 15
Wviane 4,404 ees @ay 1 As9)
AW deum + nleassnen 1,149 A3 A 390 390 390 0 VIR AT
Ha
aaalusug 716 1A3e Wi 240 240 236 0 NURLI.
Ha
AR + nvleaduwny 489 AT A 170 170 149 0 NUR.YAA.
Ha
nlaassAys 1,839 A3 W 470 470 470 429 HUR.GAU
Ha
Avla SdwA + nvle iuosuglue 211 1A3es R 80 80 51 0 NUR.EN.
Ha
b UTIN 1,350 1,350 1,296 429 4,425
NANTIALTIUNITTIM
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wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
9. unuUAUANNIEguEElusTuY 9.7 dunAsuiiwesmunsy fmes 3 ia HAISL.AUA.
#1u Non-Technical Loss (@) 91gmsidanuiu 10 Y
Wvane 64 w3as @as 1 adq)
N Foum + ne.asiner 40 A3 1A 20 20 0 0 VIR AT
Ha
aaalusug 17 a3es WAL 10 7 0 0 NURLI.
Ha
Ana e + nlesluwy 1 1A3es A 1 0 0 0 NUR.UA.
Ha
nlaassnys 2 A3 Wi 2 0 0 0 HUR.GAU
Ha
na. Indei + nie. vuesuglus 4 méaq 1AM a4 0 0 0 WU,
Ha
WNUTIL 37 27 0 0 64
NANTIALTIUNITTIM

funsEuIUnsAglu witin 36/44




wHuUJUANTUTEIT 2560

funszuIUN1sNIely

AN.Feum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
: lasund 1 | lasund 2 | lasuna 3 | lasung 4
(Activities / Action Steps)
9. unuUAUANNIEguEElusTuY 9.9 ayvaaeulnihansisuy
#1u Non-Technical Loss (#i®) 9.9.1 drsralntihansisay @lalfadadmededem)
wasfinnsaiimasuddilallddhszuy)
wagilussuuiundalinsuaiu
wWnine  100% vasaurunulsulnansiueg - - 100% -
W (30 n.8.60)

AN LuUIN + ANE.ATINYN (A - - 100% - NURA.TU.
N

nuld.ulusue WY - - 100% - NUR.IL.
N

na.AuA + nile Ly b - - 100% - NUR.YAA.
N

nwla.as3ays W - - 100% - HUR.EAU
N

. Ind + nie.nuouzlug LI - - 100% - NUS. 8.
N

WAUS I
NAN1IANTUNITIM
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wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
9. unuUAUANNIEguEElusTuY 9.9.2 ayaaeuilinasiniatsnsoe
#1u Non-Technical Loss (@) (ﬁﬁms‘%agtﬁu)
Wvane 1,471 wSes Taz 1 a)

vl Fumn + ne.assner 540 13 b 200 200 140 0 VIR AT
Ha

aaalusug 171 A3es WL 60 60 51 0 NURLI.
Ha

AR + nvleaduwny 304 AT (1A 104 100 100 0 NUR.UA.
Ha

nlaasseys 314 A3 WL 114 100 100 0 HUR.GAU
Ha

Ava AW + nvle iuesuglis 142 1Aes Wh 50 50 42 0 NUR.EN.
Ha

b UTIN 528 510 433 0 1,471
NANTIALTIUNITTIM
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wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
9. unuUAUANNIEguEElusTuY 9.10 Wdg/USulgmiheniesnindnszuu SAP
#1u Non-Technical Loss (@) 9.10.1 12A8/UuUsmheInNNsd9a
Inlans1sensdifimestin
Wmwne 100% finsranu
NN FUIMN + NWY.ATINE A - - - 100% NUU.TU.
Ha
nwa dlusue Wi - - - 100% NUQ.AIU.
Ha
nwla.sium + nile 1iuyu A - - - 100% NUS.9A.
Ha
nwla.a@s3ays WL - - - 100% NUS.EAY
Ha
nia. I + Ny ezl Wi - - - 100% U984
Ha

NI

NANISALIUNITIIN
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wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
9. unuUAUANNIEguEElusTuY 9.10.2 1Ag/USulssmieannsasiia
#1u Non-Technical Loss (@) 130 (egey 518lney)
Wmwne 100% finsranu
NN AU + NWE.ATINE WU [ 100% 100% 100% 100% NUU. .
Ha
nwe ulusue WHu [ 100% 100% 100% 100% NUQ.AU.
Ha
nwla.sium + nile 1iuyu WU [ 100% 100% 100% 100% NUS.9A.
Ha
ﬂWﬁ.ﬁiiﬂq% bbNLd 100% 100% 100% 100% NUN.EAU
Ha
nia. I + Ny ezl uHu [ 100% 100% 100% 100% U984
Ha
WNUTIL
NANTIALTIUNITTIM
9.11 UszyufnnuAuny Loss Tiagluinauei ANEIINIY
Wvane 4 ada (lnsunaas 1 ase)
e Foum L 1 1 1 1
Ha
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wHuUJUANTUTEIT 2560

funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
10. UNUUANTARNUEINTITAVBY 10.1 YSuusedeyanidoudas niln. adlugrutoya
5zUUlWAN S¥UU GIS
e anuasudiuvesdoyadesas 97

NN AU + NWE.ATINE b 97 97 97 97 NUU. U

Ha
nwe ulusue Wi 97 97 97 97 unU.aU.

Ha
nwla.sium + nile 1iuyu A 97 97 97 97 NNU. %A

Ha
nvla.assAys W 97 97 97 97 uny.aAu

Ha
nia. I + Ny ezl W 97 97 97 97 WnU.E.

Ha

AVEEY
NANTIALTIUNITTIM
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funszuIUN1sNIely

ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szyfansTumannsonUIuamsaLtimung) fisuRinvay
i lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
10. UNUUANTARNUEINTITAVBY 10.2 USuusadeyailines nvia. aslugiudeya
s2uUlnAn (di0) S¥UU GIS
e anuasudiuvesdoyadesas 97

NN AU + NWE.ATINE b 97 97 97 97 VIR AT

Ha
nwe ulusue Wi 97 97 97 97 NURLI.

Ha
nwla.sium + nile 1iuyu A 97 97 97 97 NUR.UA.

Ha
nwla.as3ays WL 97 97 97 97 HUR.GAU

Ha
nia. I + Ny ezl W 97 97 97 97 NUR.EN.

Ha

WNUTIL
NANTIALTIUNITTIM
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AN.Feum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssunanndenysuuvserthuing) fisuRnvau
: lasund 1 | lasund 2 | lasuna 3 | lasung 4
(Activities / Action Steps)
11. Tasen1svgewanIsusn1siudn 11.1 venewansusmsiiii Ay, + ann. + Avn.2
wWnne  Assau

ANR.FBUIN + NiE.ATTNYA b 7 NUA.YU.

N
nula.ulusue WY NUR. .

N
gAY + nile Ly A 6 NUR.AA.

N
nwla.a@s3ays W 3 HUR.EAU

N
nild. Ind + Ny vup gl W NUR.EN.

N

WAUTI
NANIIANTUNITIM
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ANA.Teum (Internal Process)
uWuaL/1ATINT5/97u WNuU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufnssuvannienUsunaviseitviane) NsuRavau

Tasurd 1 | losua 2 | lesuna 3 | lasuna 4
(Activities / Action Steps)

12. YSuugeqiiviaun1ulasenis PEAN3 dqeeu 12.1.2 silumsuiuusuinaenasdrinauay
WHURALUUN 971U 14 LU
1. 91A5d11INU N3
. 91ANFATUNIU NWA UATAITIA
. 0AsEinOU nr.anys

=

. 91T NHA. AT

2
3
a
5. 915N Nl gviesHHl
6. DIATEUNIIU AR Toumn
7. 911581 NHRLINYTYTR]
8. 91A1TEIUNU NWB.a1NY
9. 91ATEIUNIU NHlE. BURIT
10. o1Asantinau nle.e.lwend
11. @1m15d119n9U AWy, .Len
12. 91AN5@UNNU AW BaudEn
13. 91AN5E1UNNU AN FauIAIg
14. 91AN5E1UNNU AN WaLTAL
e dudunsuiulgeliietanielulasunadi 3
ANR.Tuum L - - 100% -

We
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AW Feum

AuMsISEUiuAzRMUN

(Learning and Growth)

AU/ 1A5IN5/97U

(Operating Strategies %39 Strategic Initiatives)

UNWUZ R
(szufanssuvannienUsunamisednane)

(Activities / Action Steps)

wWvidng

RU289U

Tasund 1

lasung 2

lasuna 3

lasuna 4

NSURAYDU

1. TassmsafraaSuguninig

1.1 Infanssulymdnausaniaene
Wvidne 48 ase (§Uanviaz 1 AS9)

AN Feun

bbNL

We

12

12

12

12

WUN.YU.

48

2. UHUULERINET19AMEIIN 385
(Soft Control)

2.1 Smpus/UsTEe/donunsnidominuasesTay
Tundngnssngg WuIms wagndnau 1wy
VANSTINIAUER, Nsraf1uNTYaTRlueAns,
mMstesnunalselevuyiugeu, nsteanuuay
UM aain, mauivsouiilusda,
ANSITINASEsTTHluNSU TR wiouiia
Usgiluuwuugdauny

Wvane 50 au (MW, U 1-3, e, nle.)

NAN1SALIUNITIIN

50

50

AEYINTU

AN, YU,

AUMSSEUIwasmU il 1/11




unuufUAnsUsEINT 2560

AW Feum

AuMsISEUiuAzRMUN

(Learning and Growth)

AU/ 1A5IN5/97U

(Operating Strategies %39 Strategic Initiatives)

UNWUZ R
(szufanssuvannienUsunamisednane)

(Activities / Action Steps)

wWvidng

Tasund 1

lasung 2

lasuna 3

lasuna 4

RU289U

NSURAYDU

3. WHUTUENTZAUAMNINATINTULAS

AuUasafelun1sufuAu

3.1 InUszyunmznIsuNIsANUAeniEaneuny
wazganmwInaeslunsiny (nUa.)
Whnng 12 Ase (Uszyusiungnsiueu 1 ase)

NAN1SALIUNITIIN

3.2 avndeuANUUaensisuaranmuInaesly
a0y Wy dunsra/faanuituuas
Huazeas ades 1a
Whvwng 8 uis

ANe.gu way A Tudein Jaz 1 Asa

3.3 gunsaasunsufuRnuresiununeasng
Wang A3 (5 univ)

ava.u way i Tudads Tasunaas 1 Asa

3.4 asaevgUnsnilesiudunmediuynna
Tinsufuigane (@)

Waving 4 ase

v waz nnv ludads Tesunaay 1 asa

nva.

.

.u.

i)

AUMSSEUIWasmU il 2/11
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AW Feum

AuMsISEUiuAzRMUN

(Learning and Growth)

AU/ 1A5IN5/97U

(Operating Strategies %39 Strategic Initiatives)

UNWUZ R
(szufanssuvannienUsunamisednane)

(Activities / Action Steps)

wWvidng

Tasund 1

lasung 2

lasuna 3

lasuna 4

RU289U

NSURAYDU

4. WNUUBNTTAUAMATNNNTINULAY

anulasnafelumsufjiasu (de)

4.1 InudUaianulasnselunisyingu
Whniane 1 wiie (nWa.deum Yaz 1 Ase)

NAN1SAIUNIS

4.2 %’mamwé’ﬂqmmmﬂaamﬁﬂumiﬁww

Wavidne 4 ase (nWa.Faumn)

* NUYIUTINEEAIUTE 809, , WU, winseualnidndas

NANISAIUNIS

4.3 Ugnilsuagvenena PEA Safety Culture
1) Safety Talk hagviosmuigAnulaonny
Juhauiulsnuesdunv (52 §Uaii)
2) YNANTIu "ﬁa?ju ansﬁgw" (KYT) v!ﬂﬂézq
AsuFR
Wviang 95% veata 2 Aanssu

NaN1SAIUNIS

95%

95%

95%

95%

nva.

NUU., 9U.2.

NNBNUN
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AuMsISEUiuAzRMUN

ANA.Teum (Learning and Growth)
uWuaL/1ATINT5/97u uNUU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssuvannienUsinavseitning) fisuiinvou
: lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
4. WHUUENTZAUAMAINAITIINTULAL 4.4 AnnunazsenuefviinisusyaugUnde
Aanulasnafelunmsufjiasu (de) V83 A
Whwane 12 A 3 3 3 3 nua.
(unsenisussya nuafouss 1 a%q)
NANTSALIUNTS
5. eudnaudusebeuEeuies 5.1 faanudusuifeuiseudesvesasions
vasszuulnn ludissuas gy v
5.1.1 wihdntinau ., nvil, 4 1-3 (hsas 1 )
Wi 1 wis (nWa.Feumn)
WU LRI 1
Ha
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AuMsISEUiuAzRMUN

ANA.Teum (Learning and Growth)
uWuaL/1ATINT5/97u uNUU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssuvannienUsinavseitning) fisuiinvou
: lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
5. sudnanuduszidouiseuies 5.1.2 windtingau nwa. (T1eaz 1 na.)
vasszuulniludissuazyusu(ia) Wvane 4 uvis (nvla.)

nwa dlusue W 1
Ha

GREIGN WU 1
Ha

nwla.assAy3 e 1
Ha

N GRIEGN WG 1
Ha

5.1.3 wind1tinau nny. (Ueag 1 nal)

Wwinng 3wk (e, )

e a@sIwe \A! 1
KA

AN LYY bhiN 1
KA

Ny MuomzlLg W 1
KA

AUMSSEUIWAERU il 5/11
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AuMsISEUiuAzRMUN

ANA.Teum (Learning and Growth)
uWuaL/1ATINT5/97u uNUU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssuvannienUsinavseitning) fisuiinvou
: lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)

6. lnsan1susziiiuansssuuazauludle 6.1 Snwunsgunstiinlusdlaves nvl. ALY
Tun15AIUNUVRIMLIBUNIATE waz msliihdy 13 nan.
(ITA) Wvinne 1 wiis (nwa.geum)

na.Foum WAL 1 - - - AMETINIUA
Na AN9.YU.
6.2 ageuan1sinilussla nua. AMETINIUA
Wvinne avld. 4w AN9.YU.
nwa.ulusue WL 1 - - -
Ha
GREIEN I, 1 - - -
Ha
nla.a33ay3 ALy 1 - - -
KA
N GRIEGN WAL 1 - - -
KA
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unuufUAnsUsEINT 2560

AuMsISEUiuAzRMUN

ANA.Teum (Learning and Growth)
uWuaL/1ATINT5/97u uNUU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssuvannienUsinavseitning) fisuiinvou
: losuna 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)

6. lnsan1susziiiuansssuuazauludle 6.3 veralasIn1snsiuiilussla nile. ALY
Tun15AIUNUVRIMLIBUNIATE wWhvinne ane. 3 Wil NG,
(ITA) (si9) Nl @3snen Wh 1 - - -

Ha

nvle vy Wi 1 - - -
Ha

QY ERVVLRHEALIN WL 1 - - -
Ha
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AuMsISEUiuAzRMUN

ANA.Teum (Learning and Growth)
uWuaL/1ATINT5/97u uNUU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssuvannienUsinavseitning) fisuiinvou
: lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
7. UWNUULEINAT19ANISTIN 385U 7.1 dadaud wu. doyat1ians
(Soft Control) Waviane 7 usie (nuivl, Sy 1-3, nwd., nve.) AREYINIU
nwa ulusue W 1 - - - NN YU,
Ha
A GRGAIN bR 1 - - -
Ha
nwla.a@ssAys WH 1 - - -
Ha
nila. Indan Wh 1 - - -
Ha
AN A5INe 1A 1 - - -
Ha
Al Ly Wh 1 - - -
Ha
nie. MUzl W 1 - - -
Ha
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AuMsISEUiuAzRMUN

ANA.Teum (Learning and Growth)
uWuaL/1ATINT5/97u uNUU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssuvannienUsinavseitning) fisuiinvou
: lasua 1 | lasuna 2 | lasuna 3 | lasuna 4
(Activities / Action Steps)
7. UWNUULEINAT19ANISTIN 385U 7.2 Imhaledmiudsznyulszne
(Soft Control) (si®) AU (Wsu.Toyarniems)
Whvane 8 wiks (. U 1-3, nwld., nwle.) - 8 - - AMEYINIUA
HANIANTEUNITIM NNQ.UU.
8. unwuaEiuayunsldiniiegne 8.1 ASI9ADULAT LA IANNAIUNIUAY
fussanSnmuazUaeandy (A1 Ground u33g49) melusgey 10 nu.
naanil
wWhvune dandageum Aanes 3
Q. Toum WA - - 1 - NUU. U
Ha
8.2 AamuarenuinugtRva AT UL
nua. ﬁﬁwaﬁ’u;ﬂ%‘lw%
Wvane 12 ads
(unsenisuszyu nuafauss 1 a%q)
Q.UM 1A 3 3 3 3 nua.
Ha
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unuufUAnsUsEINT 2560 AuMsISEUiuAzRMUN

ANA.Teum (Learning and Growth)
uWuaL/1ATINT5/97u uNUU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssuvannienUsunamisednane) NsuRinYaU

Tasurd 1 | losua 2 | lesuna 3 | lasuna 4
(Activities / Action Steps)

9. eudnauduszibeuEeuies 9.1 Famnufusuifouseuiesvesaedeans
vasszuulniludissuaz gy v
9.1.1 wihdntinau nvl., nuivl. 4 1-3 (heas 1 o)
wWivune 1 e (nWa.deun)
e Foun 1A] - 1 - - NUU.TU.

Wa

9.1.2 wth@dnay nula. (In9ag 1 ny.)

Waving 4 wiie (nvla. )

nula.ulusue WA - 1 - -
A

nWa.wuAI LR - 1 - -
A

nvla . @33Ays e - 1 - -
KA

N GRIGN o - 1 - -
Ha

AuNsSEuIwaEiau vt 10/11
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AuMsISEUiuAzRMUN

ANA.Teum (Learning and Growth)
uWuaL/1ATINT5/97u uNUU{UR Whnang Mg
(Operating Strategies %39 Strategic Initiatives) (szufanssuvannienUsunamisednane) NsuRinYaU
lasua 1 | lasuna 2 | lasuna 3 | lasuna 4

(Activities / Action Steps)

[ < =] = Y
9. MUAAANUTUTTLIUYULSYUTDY

vasszuulniludissuazyusu(ia)

9.1.3 @ dnau nvly. (I198g 1 nal.)

Whviwne 3w (nle.)

AN ATINYN

Ane LT

AN AUBINL LU

bbN

We

bbN U

Wel

bbN U

e

AuNsSEuiwaEiau vt 11/11




	C:\Users\502880\Desktop\ปก-แผนปฏิบัติกฟจ.ชน.และกฟฟ.ในสังกัด_ปี60_V.ว.ท้อป_1.pdf
	C:\Users\502880\Desktop\แผนปฏิบัติ 60.pdf
	F:\แผนปฏิบัติ 60\ด้านเป้าหมาย.pdf
	F:\แผนปฏิบัติ 60\ด้านลูกค้า.pdf
	F:\แผนปฏิบัติ 60\ด้านกระบวนการภายใน.pdf
	F:\แผนปฏิบัติ 60\ด้านการเรียนรู้และพัฒนา.pdf

