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unueudl 1 nsiiaselduasiilsen 1.4 asadauaMugndsnsuiunsiwnaeiedts U 2567
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1.8 YSudjsunun1sgruniaeneges (MRM) Tasiarsananaelduas
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UszanSawnisdndresuasu sedamsindresuasulindulumuunuiidiun Ussneuse
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wisdulnsang

e : Front Manager nvivl. \ugsnifiunu uastuindeya adulusunsu

0}

Customers' Smile Feedback
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9. WNUUHUR 10. daudt iwin Wan1sALIU waAHuEEY
(Operating Strategies %3® Strategic Initiatives) (syuRanssundnniouUsunamseidivune) Iasunait 2/2567 Insunail 1-6/2567
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3.1.2 gudeyagndn tlensdiiiunisgsisnutigednm nua.(n3), Jeuay

dhwany davhgudeyelnefiswesidendsi vl 23,

14



Customer (SCM2)

8. wHu91Y / Tasanns / 9 9. WHUURUR 10. daudt wiein Wan1sALIU GT NIRRT H]
(Operating Strategies %3® Strategic Initiatives) (svuivnssuvannieuvsunamsedving) Iasunait 2/2567 Insunail 1-6/2567
(‘Activities / Action Steps)
wnuowit 3 WannsliussTeviangiu 3.2 msldusslsmiangndeyagndieainlentamegsinieaes
dayagnén (Customer Analytics) oW 321 madunisgsianuvessnindaiouasamz g nua.(n3), Sovoz
AuAWN1SIIUENTS iaaselanianiegsia nglduszloniangrudeyagnan High Value nviA 2.3,
Aeailas wWhviane ANd. IR L/M,
(GE)] - Favhusumsliimsgnénuasinausdeyamsliuinmsysiafenies GH
- euRanm Rl yalasing nvla.an.2(uw) nvla.an.2(umn) Seusosud nvla.an.2(umn) SeuTosue
e : gruteyagndn aufanssude 3.1.1
3.2.2 Miandunsgsianuiigesny lnesatiugnn 2 ngu ot nua.(n3), Soway
(1) gnénsediu Ghaslduimatigedne) yase vl 2-3,
@ gnémelu (lieeldusmetigeine uasindesowassaiu nva.awIn L/M,
1fiu 250 kVA) Foaz 20 .
(3) (i) gnéilduinsufnssudlnindndas U 2566 (2 adeded) nne nwa.an.2(ums) nvl.an.2(um) SeuSesuda nwle.an.2(um) Beuiesuds
@) (i) gnénfifidnuiu PF. wesannisld kvar iiudesas 61.97
vaaidsluina3egeda uanndt 10,000 uw/Afiau nse
whvane
- Favhurumsliimsgnénuasinausteyamsliuinmsysiafenies
- euRam Rl yalasung
MBS ©
- g1udeyagnén mufanssude 3.1.2
- il A 2-3, vl e LM (nssadislus) way avla. aansadudunisuuusumadmugnéals
AUATUVZ A
3.3 dnadinnzinisuszdivanuianela msinaudeyaleoundu uas Ava.(n3), Sovay
doFosrunuugeuseansnmnisiusnis/AUudseanseuiunsineu vl A 2-3,
Whyane AN IR L/M,
- il $ 2-3, e aunn LM (assadsla) was nvla. Saviusumuniu nvia.

YiuuganszuaunaieulesenuRansievaueadevegndludu
A A/ Ui y/atuauy augeseiidmun 19 nua.n3) nsu mglu 10 fundedulasina

- nua(n3) ianw wazsenuasune Tunwsauwes avin.3 anglu 15 Jundedulnsuna

ANE.AA.2(UN)

nw.an.2(uwa) Seusosudn

nwa.an.2(una) ISeuSesdn

15



Customer (SCM2)

8. wHu91Y / Tasanns / 9 9. WHUURUR 10. daudt wiein Wan1sALIU GT NIRRT H]
(Operating Strategies %3® Strategic Initiatives) (svuivnssuvannieuvsunamsedving) Iasunait 2/2567 Insunail 1-6/2567
(‘Activities / Action Steps)
wnuowit 3 WannsliussTeviangiu 3.4 §aviununistinauenisvisaugsiuieaiies n1sderasen (Up selling) nua.(n3), Sovaz
dayagnén (Customer Analytics) oW uaznsdasiatilas (Cross selling) urgn&sedrdnyarnnisdndiunis vl 2-3,

v o ) a
qmmwmﬂwmms vi3adairelanidms 33N

o -
NEILUDY

(si9)

AUNTFUIUNTUIINTTANIAMEIRUSAUgnA sy

wWhvang Sepavanud1iSavesianssuit (1-5)

(1) nua(n3) Iviunun1svIBUgsianeies veengugnA

o ' o

seddeyngumdn Lidesndifosas 40 vesdnugnAseddyngundn
viseladiioandy 120 518 s nvlv. nelu 1 e wddulnsunai 1
(2) nua.(n3) diausnugsNuadureg ves nvln. dunsussduiusesulatl

wionsbeniBeuussyugldlnaele)

3) il By 2-3, naaua LM (assadsln) Whnugndnseddundundnaiadnuned
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Andmng uazdnisenuagitefeusesunnlasuna
- Jufinuansafiunisaslussuy PEAVOC System 9ni3es

' v v o = aa
VYR :lmmsuaiaﬂLiﬂuﬂizmwmimﬂiqummau
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nld.an.2(unn)

nua.(n3),
vt 23,
na.sun L/M,
nwa.

ANE.AR.2(UN)
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WU 4 nsiiudseanSamnnsananis 4.2 nsinvihukuuvTawuInNsUURnulslasiuteiacitsuvasgndn A Y 2-3, A3
JosaarTuu wWhviane Avla.aun L/M,
(sia)

nia.an.2(un) L3eusosuan

na.aR.2(Un) ISeuSesian

18



1. IngUszaeAiBegnsanans

-502 fawnszuudmeffiuseansam
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Whang msdamsenuduiusiugnAinussiuyesgnd ANE. U L/M,
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R . Y e e X e woa nwa.am.2(uw) allunisas | nwa.an.2(uml) Aliunsasssuy
- Aanssutiumuny/Ussanduiusnanssumnge dmsuanARensanmuANNZEY Yo W W .
v 53UV CRM 138ui0suan CRM Beuiasuan
1.6 nsatuayugnémelui awdaya BOYmirsauiiesiu/undsdayadus lnenshndefioans/ v du 2-3, fouay

v o

Weudeu walidayasies 1wy msvaldlni, venelaszuulniiuaznisnaununisinglui Wudu

Wy euasunanisinsedieans/dendou ynlnsina muuuuesusiesu BOI CRM-NCS-002)

na.vun L/M,
ANe.&e.2(Un3)

na.an.2(un) LTeusosuan

NNa.aR.2(UN0) Seusosian
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uHUUURN5UsEINT 2567 nile.am.2(una)

Customer (Lmumutﬁmﬁu)

unusy / 1asenns / 9u unuUfiR uansAniuay wanndusuEzEy
10. da Uit e n lnsanad 2/2567 lnsanad 1-4/2567
WHLSUERIRY A3 1. fifunsuszanduiuslassnstunsifeudrsindeszuulnineluains (Vendor List) nua.(n3) Sovay
lusmvaldlwiiselni (gndrsetes) Tuitudi avin.3 vl A 2-3,
wWhuang AW vua L/M,
- v A 2-3, ana.aun L/M, nwa., ane. Uszndusiuslasamsaung Soutnedndeszuuliin Ana.,
meluanas (Vendor List) lunuueldliihselyal (gnirseten) luituil nvin3 TnefisneaziBendil e,
(1) Usgndusiusinutoaniseaulatiues nuiv. 1y Line, Facebook nla.an.2(una) e an.2(uwa) euiosudn e an.2(un) Seuiosudn
(ethevloniitauar 1 %)
(2) mssenthewAdouil/ miﬂiz‘qmimf'w”*udau‘;wmsﬁaﬁjﬁwﬁauﬁaaﬁu
(nnafaiifimsennuiag videusm)
(3) FnviieUssanduiiulasenisT suanueuwnga Aassmeludriinay nvi.
o gnsudrfasueldlni, gniudiseiu vide Vinaignéianunsaveaiiulddaiou
(. 9nusia)
- nua(n3) enuasunansiuivmmnlasng
2. fauazvainsiudfasuszinnualdlnlvasinuseuy ICS WeuRusiasualdlnlvaveun (ICS+SAP) nva.(n3), Sovay
Wiy naa.(n3),
- il §1 2-3, nlavunm (/L) uae nvia. laitfoanin¥eeay 80 Al S 2-3,

- nua.(n3) Mesuaguranisaununnlasng

- nea(n3) enuwansldnuuas Yamauassavesszuus ynlasina

Ana.un L/M,
nole.
ANe.

ne.an.2(uwa)

nwa.an.2(una) AHUNIATU
100%

Aa.an.2(uwa) ALtun1sATY 100%

22



uHUUURN5UsEINT 2567 nile.am.2(una)

Customer (Lmumutﬁmﬁu)

unusy / 1asenns / 9u unuUfiR uansAniuay GV PR
10. da Uit e n lnsanad 2/2567 lnsanad 1-4/2567
wRuURIBY nn.3 3, LmiqﬁgmmxﬁwmﬁmmqiﬁaLﬁ%u Uszsn Ny 2-3, nwld. vuna LM (analaseadnelug) il 2-3, Sovay
(i) iaifinUssAnBnmuaziseiansmaelfgsiawiy vlauna L/M,
g nwla.
- nUa.(n3) veoifAamzinuTuugsiaEsy Usrsh nudy 23, avia. auin LM (nalaseadislm) nvla.an.2(um) nwld.an.2(umn) Seufosuen nvla.an.2(umn) Beufosue
way nwa. weuf Rt LﬁaLﬁmi:ﬁw%mwLLazLia%ﬂﬂﬁiuﬂiﬁﬂlﬁqiﬁaLﬁ%:u
- nua.(n3) agumenuramssfiunuynlasing
4. 5’611/7’15'114%11“6Qnﬁﬂﬁﬁﬁuﬂﬁq%’nmu,aziwuu,{iﬂl,ﬁau (Alert Bot) Uszi@ nua.(n3), Souay
msﬂsuiaun'ﬁﬁ'rgﬁnmswulwﬁmwﬂsmws (Service Package) ﬂww%u 2-3,

Wamang
- nua.(n3) Favhgrudeyagniriiasuseumsthgsinwissuuliuuuasuaees (Service Package)
uazszUULd e (Alert Bot) udalst nwivl. hwugnAnuiienaueny

(aelu u.p. 2567)
- i 2-3, avla. aunm LM (analaseadnala) was nvia. fufiumadinugndn
nadlasunisudadiou (Alert Bot) nnae

(el n.w. 2567)
- nua.(n3) aguransinudumadinugndn waesenunaynlasuna

wnewe : udadeulungu Line Front Manager C3

na.un L/M,
.

nle.an.2(una)

e an.2(uwa) 1euiosudn

e an.2(uw) euiosudn
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uHUUURN5UsEINT 2567 nile.am.2(una)

Customer (Lmumutﬁmﬁu)

unusy / 1asenns / 9u unuUfiR uansAniuay wanndusuEzEy
10. gt e n lnsanad 2/2567 lnsanad 1-4/2567
UNUIULLRN nYin.3 5. favhgnudayagnAiildnuingeinwuazszuuuiadiou (Alert Bot) Usz3a nua.(n3), Souay
: o : a & )
(n2) nsasuivunnuneaisveeaianwioulasianizsie C02.2 vl 2-3,

- AfiunsU1esnwInG $1uau 2 ¥ il

(1) pdaft 1 ndndemouuds 6 ieu

@) st 2 Mﬁﬂmﬂﬂﬁﬁﬂwﬁﬂ%ﬂﬁ 1 U&7 6 1ADU USOMIUAMIALZEN
wWhuang
- nua.(n3) wdadsunumeaufuinisdaiunisnain Promotion

(nelu w.n. 2567)

o v o a

- nua.(n3) Iavigudeyagnivnnenindmiioulatanze C02.2 Mlndasuimuatrgednuvs

a

(melu n.w. 2567)

lundail 1 @ 2567) nae wazszuundadou (Alert Bot) uddlit aviv. ihdnfiunstrgednw vnse

- WA 2-3, ala. awm /M (nalaseadsln) wag nvla. Waludesu zwo7: Tudsiuuseiunanin
d v o a o Y =
ynassddndunsigesnung
- nua.n3) agunanisafiuanuditngednung waesenunannlasung

ewme) : udadeulungs Line Front Manager C3

nne.un L/M,
nyla.

Ne.an.2(uwa)

nna.an.2(un) ISeuSesian

nWa.an.2(Un) ISeuSesian
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uHUUURN5UsEINT 2567 nile.am.2(una)

Customer (Lmumutﬁmﬁu)

wueu / 1asens / 9w

5

WHUURU

29D
3

10. amuﬁ

Ve RRL)

NANSANTUIU

LI NG EREY

lnsanad 2/2567

lnsanad 1-4/2567

BRUULNALAY NWN.3

(si9)

6. msanaudeyalounduangnAiundesusziliuanuiiswalawvuniung

(Smile Box) #3auuu Touch Screen s1udnszanlnin

- nvle. dhnamauszfiuanufienelavesgnA1anszuy Customers' Smile Feedback
ma:gﬁlmww‘i uagimuALWIMINSUTUUSS ﬂi:ﬁ@ﬂﬁmmﬂimﬁuﬁmdﬁ:ﬁu 3 (nauseidiu 1,2)

whwng

~ &ndunsnaussdiudiouiusiuaudaimue nile. Lifissnindosas 70 vessuruATYe

- Anadernuiieelalding 4.4859

- nva(n3) Aanuuazeragunainsginisusadiurlunmiwes nvin3 aelu
15 Sundsdulnsing

vanews) : wiinau Front Manager Usgdh nwnl. fudein (duddniunuuas

ﬁ’uﬁﬂﬁay‘aaﬂﬂﬂmniu Customers' Smile Feedback

nua.(n3),
e,
nNa.an.2(uwa)

Sovay

nna.an.2(un) ISeuSesian

nWa.an.2(U) ISeuSesian

7. madeudaugnénselve/ gndriinulaymnisTdini uazgndwissnusens
Taefuims Snquszasdnisidoudeugnéusasnefitanunwdoutuiines
nsideululusunsu CRM Plus

Wamang

Han.Avle. oehation 1 wiuly/lasina videnuer sy

“yngw : annsafinnsangUuuunisiendougnénld 2 suuuy

1. gUuuu Onsite

2. gUuuu Online Meeting susyuvesulay

uwasvlesurne (uouliA wan. a3, 29 5.a. 2564 devevilsde

NAN.(AY)797/2564a7. 27 5.0. 2564 pyiAUFulTeaRensaduwasmsinnisanuduiusiugnd)

Y Y

Naw.(a)797/2564 a1. 27 5.0. 2564 pufiAusulTegiionsawazmsdanisanuduiusiugndn

nua.(n3),
ANe.
Ne.an.2(uwa)

Sovaz

nna.an.2(Un) 1SeuSesian

na.an.2(Una) ISeuSosan

o

8. thaanuiiswalandsldiunisianisauduiusivgndisedifny
Wmiang

- KAMR Used1 nulivl. 4y 2-3, nvlaawnn LM (aseadnalual) way nvla.vua.

gfiumsdrsaanufiselavddldsunsinmsanuduiusiugniseddy

- nua.(n3) agumenurandeld nru.1-3 nauynlasing

nua.(n3),
ﬂww%u 2-3,
e e L/M,
(52 il Tudsiin)
ANE.UUA.
nwle.@n.2(una)

Sovay

nNa.aR.2(Un) ISeuSesian

nNa.aR.2(UN) ISeuSosian
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unuUfjiRnisuszdnl 2567 mslwdidaugiiniaen 3 (MmaAnans) a.uasdgy

41389 : Internal Process

1. InqUuszaeALTegnsanans

- 501 Wugiihmslausmssmieladi

v

fewmaluladidviauinnssu uasyuuyud

2. NAYNSITAUBIANT

- CB1 Core Business: M3ysann1stumsaiteauselevimagsia daey
m{lﬁ?mﬂiuia?JLﬁmﬂzumwmﬂﬁu%mil,l,asLﬁu%mmmmmmmamﬂmni
Tngudmsinnsangud T3CC

5. NAYNSILAUEELIY
- CB1 Core Business: Myysan1stumsasiauselovimagsia daey
msldinaluladinamunmnslivinsuazindnanuaiunsavesyaains

Iﬂﬂﬂ%ﬁﬁi%‘ﬂﬂ’ﬁﬂﬁﬂﬂuij T3CC

3. et danisandiueu (KRI)
- afeyaruiinlugsiandn (Core Regulate Business) 700 &1uum

fensifindszansnmlunsuimsuagudifnng

6. nausidan1saniiue (KRN

- fovavvasmhegdelussuudmiig (Loss) vesasaumeananuayld

- siilduundsiilniihdades (SAIF) desgnaunssuvesasrumanatauarld
- fvilszoznaniiliiindades (SADN) Saugnamnssuesasnumananaazld
- auiianalaseszuulniluliaugnavnssy

- dndnvesrnldtielumstsesnvidadesiudedudly

(Preventive Maintenance/Corrective Maintenance) Tiifisiugasszuuli

Internal Process (SO1-CB1)

4. At (s2Au 5)

- 700 duum (51ed)

7. andvinne (52Au 5)
- 50U 5
- 536U 5
- 50U 5
- 56U 5

- Sasrdau PM/CM ladsnnd 2.0

- wadhsnrufisnelavesfidnlddnidedemsdniunuves na. - 586U 5
- wadsanyniusErsiiiduladundeiu nwa. - 58RU 5
8. unuay / 1senns / nu 9. uNUUHUR 10. @aud wagin . .
) o o - . o NaN1sALEUIY NANIAHUUELEY
(Operating Strategies #5® Strategic Initiatives) (sryRanssuvdnniouusnamseilmvine)
( Activities / Action Steps) lasunah 2/2567 lasunah 1-4/2567
unuuil 1 arupuviilegadsluszuy 1.1 dnviAnthuunenitegeyde (Total Losses)
Fwing (Loss) VB9E189UAIANGTS 1.1.1 avhentmangmegadsting meludeu wa. 2567 nwa. G

wazld

wWhwane
nn.3 = 5.48
nna.an.2(um) = 6.37

e Tandhmnesedu 5 U 2566 lugnsedne U 2567

NnasnuliRnsszuuliih

1.1.2 Ysudgsmilmneviiegandsl 2567 aui na.inun

Wine melulasunait 2/2567

Aa.szaU L/M
vl 4 23

ANe.&e.2(un3) wasiung = 6.04

ANA. A3
Aa.szaU L/M
vl d 2-3

wamLiung = 6.04
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Internal Process (SO1-CB1)

8. uNueY / 1asenns / au 9. WNUUHUR 10. gl Wi in . -
. - . - - wan1sALduIY wan1saLdueudzE
(Operating Strategies %38 Strategic Initiatives) (svuivnssuvannieuvsunamsedving)
( Activities / Action Steps) lasanadl 2/2567 lasanadl 1-4/2567
upuoyi 1 avugumitegadeluszuy 1.2 prsaniiun1snuunufURdu Technical Loss nwa. Sovoz
MUY (Loss) UBIEIEIUAIANAN U7 10 UIASNIT VDS NNA. Ava.szaU L/M
wazld wWhvane vl 4 23
(si0) - nilunsasudau Segay 100 AuLRLETLTRMLA n38.(n3)
- 51ENmmamiﬁnﬁumuwﬂlmma nUu.(n3)
- Answsiagnumuiangsu (nsden Loss Tdlaandimnenalnsung AU.(N3)
naw.(n3)
n3.(n3)
nia.an.2(una) gflunsasudau Sevaz 100 gfiunsasudau Sevay 100
1.3 nsiufiun1smuuxuufiRdiu Non Technical Loss . Jeuay
U7 8 UININTT VaS NUA. et 5zaU L/M/S/XS
wWhviane vl 2-3
- dniunisasudau Sesay 100 AuwRUeTiRUUR nwa. / nvle.
- MenuRamsindunuynlasung nUa.(N3)
- Ansgsinaznumuianssy (nsdlan Loss lallgandmsnemulasung) AUN.(n3)
nna.(n3)
nia.an.2(una) guflunisasudau Sevaz 100 gfiunsasudau Sevay 100
1.4 msT4lUsuAsH U-CUBE Wiathanldudmsdantsdnu et s¥eU L/M/S/X Sovay
Non-Technical Losses nww.%u 2-3
wWhvane nwa. / nwle.
- MenuRansinduauynlasung nua.(n3)
- AnszinaziauawwanauntunsdlliaansasuiiunisudleAnaulsd nvla.a@n. 2(uw)
AsUIu Seway 100
1.5 n15U§Uﬂ§ewﬁaLma\ma:ixumwﬁmsaﬁﬂ AUNANTS
FinsrzidaeTusunss OPSA on GIS (lnsunadl 4/2566)
1.5.1 9719801, é]"ﬂ'v?wLmuﬁwumﬂﬁuUqﬁzwﬁi’mmmmﬁw inau . Sovay

AnuddUeIMHLIIUTUUT Fnviauuszan, unuANusBIn AR
waikuasuasU fulsszuUSImineusslnefiansanvdioutas
iAndamuseiunn uaz/vie Loading 1nnndn 100%

Wmwne s1891umansaniua

asana 1 eylfRsuusranafosas 30 vesmifoudadliihiidesudly (123 1ndeq)
lsana 2 eydifsuuszanadosas 80 vesvdieuvastiihildoudly (326 1n3eq)
sana 3 eylfRsuusranafosas 100 vowsiauvadlnihiidowdle 407 e
(31wazBun auienansuuy udfeuasiidesudly nsd usediuan/load > 100%)

na.an.2(unw) S1UIU 18 L1ATed

nvla.szau L/M/S
v Au 1-3
nna.
n1.(n3)

ANE.AR.2(UN)

audifaulszanaevag 100

audifeuyszanaudeuas 100




Internal Process (SO1-CB1)

8. uNueY / 1asenns / au 9. WNUUHUR 10. gl Wi in . -
. - . - . wan1sALduIY wan1saLdueudzE
(Operating Strategies #5® Strategic Initiatives) (svuivnssuvannieuvsunamsedving)
( Activities / Action Steps) lasanadl 2/2567 lasanadl 1-4/2567
w1 auaumitegydeluszuy 152 nadiumsneadiauarfuupsruudmiteusei eudluliym Anla.sEau L/WS Jovaz
F19ne (Loss) Ya9d1891UN1IANANY nifeutasiiiAntlymiussiunn waz/mde Loading 11nndn 100% vl 4 13
wazld Whwne senunantsaiiusu (D1-F4) GH
(GD)) nsuna 1 Seway 10 wawﬁaLLUaﬂWﬂﬂﬁlﬁ%aqﬁﬁwﬂizmm 172.(n3)
lasana 2 Jevay 50 voandlauladliAldsuoysiRsuUszana vla.an.2(um) naduiunsesay 61 nasLiunsiesas 61
nsuna 3 Seway 80 wawﬁaLLUaﬂWﬂﬂﬁlﬁ%aqﬁﬁwﬂizmm
.0, - W.8. 2567 $9az 100 wawﬁaLLUaﬂWﬂﬂﬁlﬁ%aqﬁﬁwﬂizmm
nwa.an.2(um) 1o 18 Lades
15.3 nenumamsieaiiauasUfulgsruusmneussih aude 152 nla. ads
luszuu PSIM (c3psim.pea.co.th) (@a1uz D1) nwa.sgau L/M/S
wWhviane sreumaieuazads Tusvuu PSIM vl 4 13
nvle.an.2(uwa) 31U 18 1ASes nd.
n73.(n3)
ANe.&e.2(Un3) wasflunisiesay 61 waafunssesay 61
1.5.0 Jips 1Sz uUsItneussiag OPSA on GIS meluuil 15 5.a. 2567 na. ads
sl dnsiusuanumsuiuysssuuimineusilud 2568 dely Avla.seiu L/WS
Whvane Sinseiuasdaiunuay dou 5.0. 2567 §1uu 1 ade il 13
gufiumslasuna a GH
n72.(n3)
nia.an.2(una) gufiumslasuna 4 gudumslasung 4
unuudl 2 asuaudviswauafaitluin 2.1 Javihdndmaneg uazuiuugedndmanediduil SAIF & SAIDI
dadias (SAIFN) wazdeiiszazinanitludi Hufieugaamnssu
2.1.1 favhentmnedansa Al SAIFIZSAIDI ﬁuﬁﬁmqmawnssu nlu.(n3) afa

Yadas (SAIDI) HiAugAaMNTsY, LUR
YATMNTIY, EIUAAMNTIN VOIEEY
numanaauazld

meluidtew w.a. 2567
9431
nn.3 SAIFl = 0.670, SAIDI = 8.469
e dautmanesedu 5 Y 2566 lutieseidvane U 2567
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Internal Process (SO1-CB1)

8. uNueY / 1asenns / au 9. WNUUHUR 10. gl Wi in . -
wan1sALliuuy wan1saiuuszEn
(Operating Strategies %3® Strategic Initiatives) (svuivnssuvannieuvsunamsedving)
( Activities / Action Steps) lasanadl 2/2567 lasanadl 1-4/2567
ueuswil 2 Aruguiaisauauaediinih 2.1.2 Uudgsrndmanedail SAFRSADI Hufilaugnannss ndu.(n3) A
dadas (SAIF) wazduilszaziamiflui aud Aa.fvun
Yadas (SAIDI) TANgAEMNTIY, 1WA Wwang melulnsunadl 2/2567
QNHMNTIY, EIUINEMNTIU VBSEY
umanatazld
(si0) 2.2 asndinuniluszuudieds 115 103 uagszuuswing 22/33 173 (Patrol)
uazgandunisudlodainunalussuusmneussgauazssuumedalih
(mmwmmﬁ@;ﬁa Maintenance Policy fun) Tuituiida
gnanssuRielusunsu Mobile job Management (MJM)
- SPUUENEEAL 9)N299T euay 1 as
- spuus e 22 107 e lnsnaes 1 ade
2.2.1 prndfinunilussuuaneds 115 103 uarszuusiming 22 103 nla.ae. Sovay
fMelUsunsu Mobile job Management (MJM) nwa.AyMsaNAT
wWhvang GRGITEH
- fflunsasudu Sevay 100 AuHULTIR MR AUw.(n3)
- MenunamIsiunuynlasing
2.2.2 fumsuflvdsinunilussuudmheusigauazszuuanedslain nwa.an. ads
luﬁuﬁﬁﬂuqmmmsm Tngnsvaeuuazinnunansatdunumelusunsy nva.aymsaas
Mobile job Management (MJM) (muiwznmﬁ@‘ﬁa Maintenance L GRGITEH
Policy fuun) nUw.(n3)
whvne duflunsuiluniu Maintenance Policy warssuransuiluddaund
nnlasana
2.3 daudsfulfilnduurszuulninldauunusuves nvi. nnla.ae. Sovay

(muszezmeduldiildannisdism) Tuiuillaugasunssu
wWhvane

- gfiunsasudiau $osag 100 AuuRuLTiTILA

- Menuramsinduauynlasung

N3 93U 33.38 995N

- ANmAMaNAs 31U 20.27 WIT-N.

- GANALAIAT 911U 13.11 2995-n.

nWA.AUNTEIAT
nvlalanwy

nuw.(n3)
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Internal Process (SO1-CB1)

8. uNueY / 1asenns / au 9. WNUUHUR 10. gl Wi in . -
wan1sALliuuy wan1saiuuszEn
(Operating Strategies %3® Strategic Initiatives) (svuivnssuvannieuvsunamsedving)
( Activities / Action Steps) lasanadl 2/2567 lasanadl 1-4/2567
ueuswil 2 Aruguiaisauauaediinih 2.4 $rgednwanilnihiiuiitiangnamnssu nawl.(n3) Sovaz
dadas (SAIF) wazduilszaziamiflui g
Yadas (SAIDI) TANgAEMNTIY, 1WA - fuflumsasudou fepaz 100 muLHLTSMUR
QNHMNTIY, EIUINEMNTIU VBSEY - Menuransindunuynlasunag
unanansuazld amn3 w4 el
(fig) (annfivimsel, aandavivvsel@a), eanivvimse2@e), aalivduaias )
2.5 ﬁ']i'mi:uu'lﬂﬂ'lﬁy'ﬁwumEja'q, FTUUTIMUNBUTIEN Wile
ﬁa"|mmJ%fmJsgiwu5ﬁwﬂﬂaﬁuﬁﬁﬂuqmwnﬁu
2.5.1 drnszuudmheuasdnvhunnnuneaianasUiuu sy uuaeds, Ana.an. ¥
szuudIming nvla.aymsanag
g davhukuutazsesunanely weu il.a. 2567 A lanunu
nUw.(n3)
2.5.2 MeuNansneaiiaazysussuudmiig ande 2.5.1 nvla.an. nda
Whine s1enumanmsaidununnlasung nva.aymsaAs
LGRGILEH
nUw.(n3)
2.6 SE9uHaAYll SAIFIZSAIDI wazdiseidm saaiauun nvla.an. ads
maudluilgmnssudliiidados uiiaugaamnssuiossy nvla.aynsanas
gunsaliew/aw/udlutamna nwa.lanvu
wWhviane nUU.(n3)
- PenunamIsiunuynlasing
- Anszinaziauanwanauntalgm (nsdlan SAIFIRSAIDI lailsirn
wWhmneaulasung)
2.7 TwunnasvdaudeszdszuulesivinuiaUnidwiu naw.(n3) s

wiansallwidadasiundangnamnasy

Whiing s1enunamssidununlasng
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Internal Process (SO1-CB1)

8. uNueY / 1asenns / au 9. WNUUHUR 10. gl Wi in . -
NAN1TALEUIY waN1sALIUUE AL
(Operating Strategies %3® Strategic Initiatives) (svuivnssuvannieuvsunamsedving)
( Activities / Action Steps) lasanadl 2/2567 lasanadl 1-4/2567
ueuswil 2 Aruguiaisauauaediinih 2.8 Suunilaugnamnssu Criteria uazdniunuanuliulse nvla.an. A
dadas (SAIF) wazduilszaziamiflui Uszandnmszuulnihaeluliaugaaivnssu nvla.aynsanas
Yadas (SAIDI) TANgAEMNTIY, 1WA A = fanillviihlufiaun aneds Closed Loop Avla lanunu
QNHMNTIY, EIUINEMNTIU VBSEY B = flaanflluihludieue anedslailu Closed Loop Avu.(n3)
umanatazld C = hifiaandlwilufiauv aneds Closed Loop
(si9) D = lufaanillwihluiian anedalsilu Closed Loop
Wy Swundiaugnanmnssu aiu Criteria melulasinadl 1/2567
2.9 ajulSsuiieunaiauil SAIFIZSAIDI dudwsnevasiiny nvla.ae. as
gRamNTIY 13 4 Usziam nwa.aymsaas
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w1 auaumitegydely Haywudiaulasiifiatlym Loading 80-100% avla.
FTUUT MUY (Loss) Ya4E18IUNIA Whviane nvla.szdu L/M/S
nasuazld lasune 1 Sovay 30 vessouvaslwiniiidam @ 106 1Sed) vl gy 2-3
(vi9) a2 2 Soay 60 veswdouUadlwindintom ($1um 212 1n3es) .
lasana 3 $evay 100 vesvdioutatliihiddam (Sruu 354 1n3eq) nvla.an.2(uwn) nasfiunisiosas 75 nasfiunisosas 75
1.3.2 nffoutasiinilym Unbalance > 50 % uag Load > 50%
1.3.2.1 5ﬂv°nme'mnﬁﬂ%ﬂgﬁwuiwﬂ']mmﬁﬂ InsrauANaIAY n71.(n3) ade
YBIUNUIUUTUUTET TRTi9UUsZIA, WHUADINRDINITWES LAZWAUIIY .
fes¥auazFulgsszuusmineussinlasinnsuuifoutasiiiadym nvla.sedu L/W/S
Unbalance > 50 % uag Load > 50% vl 2-3
v Faviusuudle Wudaesalulasuna 172567 vl
fufiunsliudaiata 100% (wnu 970 1ees) Yaranmea nvla.an.2(um) Foviunuudatese 100% Foviunuudanese 100%
wifeudadlu PSIM wazveeyliilianu ana.2.4 Tulnsina 1/2567
(n38iau PS)
1.3.2.2 wasifiunisneairauazufuugessuuswineusein weudly M.(n3) Souay
Heyuwifautasiiintlyun Unbalance > 50 % wag Load > 50% AN,
194311 nnla.seAu L/MW/S
lnsina 1 Soay 30 vomdouvaslwiniifilym @ 291 wne9) vl A 2-3
i 2 Sovay 60 vewlauvadlwihiifilym $1uu 582 wdes) N,
g2 3 $opay 100 vesdeutaslifindifitlym (Sruau 907 ades) ANe.an.2(un) nanLuN1sTeas 100 narLtuN1sTeuas 100
(318821880A1UONA1SUUY_unuIUndiauUas Unbalance > 50 % wag Load > 50%)
(unuauLsAL) 4.1 finnu AUAN AV SAIFI & SAIDI AW, AT nvlA. Ade
unued 4 aruaudadiuvasdilddng (saudaiim) Whumuinausidl nav. fuun nvla.seiu L/M/S
TunrsthgsSnwndedasiudadaudly e asUuarmeauransafiumsnlasng vl 1-3
(Preventive Maintenance / Corrective nwla.aA.2(un3) SAIFI = 0.789, SAIDI = 12.063 ANE.
Maintenance) fiiiuduvasszuului nUu.(n3)

SAIFI = 0.32, SAIDI = 6.07

SAIFI = 0.32, SAIDI = 6.07
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Maintenance) fifisdurasszuului g aviusuaumelu i 15 guaniug 2567
(GE)]
4.2.2 fanunanisansivauasuwnunulude 1.2.1 Avla.am. ads
Whviane agunanmsdflususazsiesunanisandunsynlasuia nvla.na.
N3 NNR.ANTIENYS, NiR.NEYAuY3, nile. Uswaey, vle.una.
Anle.LANUIaUIIUIY nWe.AU.
nuu.(n3)
4.3 Hamwianssu aauns Ayl SAIFI & SAIDI Tuituiidaslue)
Whlulunannsii nav. dvun
4.3.1 Fnvhusuan/Aessu thysdnunszuulii sanandei avla.ae. afs
SAIFI & SAIDI Aufiiaslug) nviat.an.
Whwane davhunusuniglu $uil 15 nuATUS 2567 ANe.AvaL.
nuu.(n3)
4.3.2 fanuunanisansiuauaswnunulude 4.3.1 Avla.an. as
Whvane asunansdfiuauuagsienunanisandunsynlasunag GRGE
nWa.AL.
nuu.(n3)
4.4 eneafeszuvdwmheussguniefu am Ane.2.3 n58.(n3) nfa
e seeusannlasiig avla. L/M/S

U 128.822 1I5-NY.
lnsina 1 $wau 18545 2995-nu. nvlaan 2(Uwa) 1 99U 1.47 2995-nal.
lasuna 2 $qwau 59.519 995N,
lasind 3 9w 45.792 1995-Nul.
lasna 4 Swou 4.966 WIT-NU.

(3788218ANIUBNENTUUU_WHLIURBEF19U3954)

ANe.an.2(uw)

Andunsiieusosnan

andunsiieusosian
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- anilvimsel @esn) nam.
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lnsuna 1 S 1 aonils
lnsuna 3 Swau 2 @anils
Wavne seeumannlasng
4.7 drsaaszuulwiinessuvaness, FTUUTMUNBUTIZ Wie
N1suFulseszuUIng
4.7.1 drynszuudimiguasdniiununuteaiuas U fulsessuumeds AN, s
Seuudvlg Avla.szAu L/M/S
Wwwe davhunususasenunanelu Weou il.a. 2567 vl Ay 23
A, sz L nuivl 4 2 agetfer nvivl. av 5 uuanu nvla.
vld. st M i S 3 egnatios avl. ag 3 uauau nuw.(n3)
Ana. szAu S, nild. aestios N, ay 2 uNusu AWE.A.2(UN) nELaR.2(UND) I 6 LU nELER.2(UNI) FIUIU 6 LN
Awa. sEaU XS, . agnetiey N, ar 1 WHUY
4.7.2 senunansneaiuasUsuuRssuudviie 91nde 4.7.1 . afs

wWhiiane s1eumansaiveunlasung

na.szeu L/M/S
vl 4 23
.
AUw.(n3)

ANE.EA.2(UN)

agsznineniunseaing

agszninmiunsneaing
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Maintenance) fisguvasszuuludia sz 1 Aoy 10% 117w 781 1Ades nvla.
(si®) lnsuna 2 Ay 20% S 1,562 1A3es AUw.(n3)
a2 3 Ao 50% 119w 3,905 1Tes nNa.an.2(um) Fudumsuda 9 1Ades Fuunsuds 29 1n3es
lasuna 4 Andu 20% 10w 1,562 1dea
(37882188ANIUBNETUUY_UHUINUATIVEBU/ U593 nwmdiaula)
Anla.aR.20um) F1uI 250 1ASes
4.8.2 vidfoudas 1 wia nvla. 1304
wWhvane agunansdfiuauuagsienuranisandunsynlasuna nvla.sgiu L/M/S
N3 U 4,615 1Aed il 2-3
lasana 1 Aoy 109% 19w 461 13 vl
lnsana 2 Anudu 20% ruau 923 LAdes nuw.(n3)
lasuna 3 Aaufiu 50% S1uau 2,308 LAdes AWa.an.2(un0) Fuflumsuda 27 1des Fuflunsuda 43 e
lnsana 4 Anudu 20% Sruau 923 LAdes
(37882138ANIUBNAITUUU_UNUMUATIIFU/U1593nymiiauyad)
nvla.an. 200w Iy 109 s
4.9 msu%vmwaw!umum?%ﬂumLmuqﬂnsm“lwﬁqﬁtﬁamamw
earuiuasvasszuulvidh
4.9.1 Unau MS.2000 AsAns U 2565 Asu 100% melu fl.a. 2567 Anla.ug. Sovax
Whvane asunansdfiunuuagsienunanisandunsynlasunag nwe.ua.
nin3 9w 14 91U nula.agy.
ANE.AQ.
AUw.(n3)
4.9.2 Unau MS.3000 AeAns U 2565 Asu 100% melu il.a. 2567 Avle. W, Sovay
wWhviane agunansdfiunuuassiesuranisandunsynlasuag nwe.ua.
N3 9w 4 91U nne.uNa.
ANE.NS.
AUw.(n3)
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(Preventive Maintenance / Corrective - nR.MeyauY3, rla.uasUgy, nR.awssays, nlalanuiu
Maintenance) iiuguvasszuuluiin - nwalnslen, nva.nsgyuuun, na.aeugy, nila.Audhe
(si®) - vl wWNnIU, nvla.a1ave, Nie.aymsanns, Vet dosdities
- na.anIanAs 2 (i), nva.augyn, nwa.nuemely
- nla.8autiay, NWB.LANUIIUIIUIY, NIE.AUNIwEY
- avla.vinugnn, nve.uAsTeds, nwle Uowasy, nwa.uraau
- nle.Unulds, NWe.WNEUUMA, NWB.EUNIIY, rwda.g‘ma
4.9.4 Unau MS.3000 AeAns U 2566 AsU 100% melu §i.e. 2567 Ay, Sovax
wWhvane agunansdfiuauuagsienuranisandunsynlasuna nuw.(n3)
a3 WU 20 9w na.an.2(un) FluNIATUSIULAY AAUNTATUSIULAY
- WAL AsEY LY, niaaBugy, nila Ui, nviasungre
- vl wuNnaw, nvla.a1ava), ne.aymsanns, nilaruemiale
- nvia.aoaiitios, nwa.anuyn, nvle.Mumae, nvla aymsanns 2 (Thuwia)
- nvle. Uenaoy, e . WnsUMNA
4.9.5 Une1u HB.2000 T 2567 AsU 100% nelu 5./, 2567 nula. Sovax
Whvane asunansifiunuuagsienunanisandunsynlasuna nvla.sedu L/W/S
lsana 2 $ovay 30 vosuuLldTuoyH il Ay 2-3
lnsuna 3 $onaz 70 vpsusunuiiliFuoysl nvla.
nsu1a 4 Sowaz 100 maaLLmuaﬂuﬁiﬁ%’uauﬁa nUE.(N3)
nwla.an.2(und) ogEninAiiung ogIENINANIUNT
4.9.6 Upanu HB.3000 U 2567 AU 100% nelu 5.a. 2567 nva. Soway
e agdsamsdiiunuiagienusansdniunsmnlasna avla.seu L/M/S
lnsuna 2 $ovaz 30 vesusunuiilFFUoylA Al 2-3
lasana 3 $ovay 70 vosunuLldSuoyda vl
nsuna 4 $osaz 100 vowunuLiliFueysia nuw.(n3)
ANaE.am.2(UN?) ogynineaiiung ogwnineAiiung
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aghation 11309 melulnsunad 2/2567

13 dmhesdnnuiiiiedesiuaiidesmunusssinse Sovdeqnddey /
ngw (Critical Step) Wiagnafidasaauny (Control point) Wioyana
ey / By /yanadididaasinden (Critical Persons) mugile
UfTRnuiigndaidon

Whwne eghetios 1 esdang melulasunail 2/2567

1.4 Upload sfnauinude 1.3 idaviidu Tu seuu KM-Si
Wivine eghatdes 1 esdrnwg melulasuai 2/2567

1.5 doans wanideu wadnelounnuiinetdesivyadidosaunu
sedlnsyis viegeadndty /Angd (Critical Step) mude 1.3 Trunyaains

MAgdosATeIeNsIAN1IAINS LU AAR, Story Telling,

NWA.NEAT.(N3)

NWA.NEAT.(N3)

NWA.NEAT.(N3)

NWA.NET.(N3)

NWA.NEAT.(N3)

NWA.NEAT.(N3)

NWA.NEAT.(N3)

NWA.NEY.(N3)




a wvam,

nWa.d4A.2(Un1)

TenuRan1sAnduuauLEUUIRY 2567 mumuasait 1 9 2567) Uszdlasanad ...2.../2567
#1u Learning and Growth

Wi / 1asanis / 91u

unuUGUR

LN

HANIFALLUIIY
nsunadl 2/2567

waAHuUEzEY
lasaned 2/2567

f3ufingau
18URA

AU
fignusziiy

annuzifau w.e. - 8.8, 2567

aanuzihiou u.a. - 1.8, 2567

description

Mentor, On-the-job Training usu
Wmne eghardes 1 deane nelulasinadl 3/2567

wuendi 1 wwuauiauyaainslunmsdanis
Anuiiiethluusuussmsiay
(si0)

1.6 thgfioufRam (W) fiinnsusulssesdanu made 1.3 wild
UfTRmunFenUssiiunafiewmuuuu Tnelideyatiounduainms
fifunusifedoyannunasdus 1wy msuanasuanuiangiido
s, uwamamsuiulganssuaumsnnmhenuifluuuns
guduaulndiAes raining WWudu

Wmne eghardes 1 Fes amelulasunad 3/2567

1.7 nsendeyalunuurledy “nsdainesdanuififiendesiugaiidos
munuseinsziave yadAny/Angn (Critical Step)” Download
wuurlasuluszuy KM-Si dvesnnlainuy

Whwne egnstios 1 13es melulasinail 3/2567

1.8 Tinsgvimanisiianuazysulsmsujinaulunssuiunsigniden
WieUszdiudszAnSnmuasUseansnavenszuautiue) 1wy nsiiuaiiu
= e el s s

wawoladedfidulddnide 1Dudu

Wivne Aesiziuavasiua aelulasuiai 4/2567

NWA.NEAT.(N3)

NWA.NEAT.(N3)

NWA.NEAT.(N3)

NWA.NEAT.(N3)

NWA.NEAT.(N3)

NWA.NEAT.(N3)

WHuUMdn? 2 unuuiRyaaInsly
i innssudielulduiuusuagiam
nsrUIUNSURURNUYeImiie

2.1 Aniryianuisy Wanndsseivg uasuianssy ves nin.3 $aufu
Faviunumsaniunuauuinngsy Uszdil 2567 wazfmuananssudaasus
2.1.1 uhrdspmuzvineu lefinsandmiunusasimuananssiedation
1 Aanssy wu SnUsznn, Sneusy, wandsuanudn Wudu Wewmunmuannse
waniiudneamassyaanstunslianufinadieassd uasnisdansauutanssy

Whviane dafsnaizyiaun aelulnsinad 1/2567

AMZYNIY ANN.3

AMZYNIY ANN.3

WM 2 unuuiRLyAaInsly
i innssuielulduiuusuagiam
nsvUIUNSUTRNUYeImiie

2.1.2 tneveaukun1sA i aude 1.1 uazunumsugnilidnioy

wagnslasuas eTausssuves nvla. iwinauludaiansiu diutesnienisdeans

lusUuuuiidva wu iuled v, Facebook, Line Office Account, Youtube tHusiu

AMZNY ANN.3

AMZYNY ANN.3




a wa

5'1amuwamsﬁﬂLﬁumumutmuﬂgum

nWa.d4A.2(Un1)

o~

#1u Learning and Growth

Wi / 1asanis / 91u

unuUGUR

LN

HANIFALLUIIY
nsunadl 2/2567

U 2567 (VIUVI’JUﬂ%v’Q‘ﬁ 19 2567) Uszsrlasunad ...2.../2567

waAHuUEzEY
lasaned 2/2567

f3ufingau
18URA

WeU
a a
fignuszidiuy

danuziiiou g, - .. 2567

aanuzihiou u.a. - 1.8, 2567

description

()

Whmne egretles 3 deane melulpsunan 2/2567

2.2 UsziflunaanudiSaveaununsmiunuiuuinnssudseant 2567
Wivne Aesiziuavasuua aelulasuiai 4/2567

= o o A a a s oA 19 S =
2.3 NI Y138 AMEINNUY AndendsuseRvguseuinnssunfunsilou

TRL3 wenenalignsimumseuiuussnssuiumsufifnunelunisa
Whne wenewa egstes 1 Ju anglulasuai 3/2567

AMZYNIY ANN.3

AMZNY ANN.3

AMZYNIY ANN.3

AMZYNY ANN.3




nwa.an.2(un?)

a waoy,

TenuranIIANluuALNUURURY 2567 (mumauAssil 1 Y 2567) Uszdlasunadi ...2.../2567
#1u Learning and Growth

WeSafe
ynlasina
Wwne auflunsasudiudesay 100

nne.an.2(una)

nsuna 1/2567
nsuna 2/2567 :
nsuna 3/2567
nsuna 4/2567 :

279
558
837
1,115

91N https://wesafe.pea.co.th/admin/

1.m314997u Application PEA WeSafe 1.8, 67 149
325 U

2.nm514e1u Application PEA WeSafe w.a. 67 T9¢u 394
i

3.n151491u Application PEA WeSafe 8.8, 67 T4u 302
i

saullasuna 2-2567 T 1,021 Tunu

N9 https://wesafe.pea.co.th/admin/

1.msl4au Application PEA WeSafe lasuna 1/2567
1w 1,070 Tusu

2.n15497u Application PEA WeSafe lasuna 2/2567
1w 1,021 Tusu

saulasuna 1-2 1w 2,091 lusu

w1y / TasenTs HansALuny ragunuszay §5ufinvau | witwau
/9 unuU{UR 22981 lasunadl 2/2567 lasunadl 2/2567 sgauna |fignusziiiu
anuzifay Wy, - e, 2567 anuzifau u.A. - .o, 2567 © description
weuewd 1ms |1 dudumsnausuenssiunsiidunuaa | wa- 5.0.2567 |dullumsnausuenssiunisdidunuausnsgiu AUTUNIMLUNLENTEAUNTANTLIUANATIIY
BnTEAUNMS WINTFIU AnuUaanft PEA-SMS snmsgiudl 1-7 Amaonfy PEA-SMS snmsgiudl 1-7
anfiuaudiu Aulannde PEA-SMS mmgwﬁ 1-7 31897URUhttp://pea-sms.pea.co.th/ 3189UNIUhttp://pea-sms.pea.co.th/
anudaaadeliey [mane lnsuna 2 audunisli Seeas 100 lasuna 1-2 afiunisle Sewaz 100
lusgdvanasgiw/  [wnvneau avv. dudunisasudiuny
sgivsng wwsgudt 17 eoumnlasina
- M(n3) way AvivlyauieenuEIuTEUY
PEA SMS Monitoring
2 Andosmumuiilotiosiugtimitonaindy | wea-5a2567 [lasang 2 snduilndeuuasmumunisufdinu 19 s (lasund 1-2 Audulndauussnumunsufdhnu 44
vioummmsalgiRmgiifainusdon se ae
Toeduaiay 1 ade -3189URNUhttp://pea-sms.pea.co.th/ Wag HIUVNg -31BURLtP://pea-sms.pea.co.th/ kag NIUNY
google drive. ¥83 NUA google drive. Y83 NUA
3. Anmnuuavdsediunaldern Application PEA | 1.a.- 5.A.2567 | - AnmnuazUseiliunaldsiu Application PEA WeSafe | - Ananuagdseidiunaltdenu Application PEA WeSafe




