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AATILALALNITUSMNTIANNT (Data

Driven Execution)

2.1 msfuilufesvasgndn augiianszuiunisfuiladesvasgniuaisujufnunssiusiudesvasgndn

wARZYaN (PEA VOC System) Al
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a wvaoy
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#1u CUSTOMER

uwuey / Tasans / a1y o , o vdgauign
UNUUUR F2919a1 HIURAYaUTIUNG -
Uszialy
SCM2
2.1.1 msAnmudayatounduaingndmitundasuszitiuanuiawalauvuutung (Smile Box) v3auuy U.A-5.A. U, nua.(n3)
Touch Screen 2567 nA&.(N3)
- vl 2-3, nitaawn LM (assadslu) uay nvla. UssilugnAniinsdnsidmsugnéniinauseiiuainy il gy 2-3
fanalasininsgdu 3 Mnauszdiu 1, 2) Inglddoyaainlusunsu Customers' Smile Feedback ANe.

- vl 2-3, nwtaaunn LM (nseadrdlv) uay nvla. dwaiinsieinnsussidiue maagnﬁwﬁmmﬁummﬁq
welasndnsesu 3 mandunsuiuuzaudly

- vl dfy 2-3, nwtaaunn LM (nseadrdlv) uay nvila, FIBNUATUNEIATIEENTUTTEE uauddli  nua.
(n3) n31u Melu 10 Fu ndvdulnsuna

wWhwisng

- dpdrunsnausediuiiouiusiuauAeun nuwdu 2-3 , nvla.aun LM (essadslue) was nvla. laities
nin¥enay 70 vessuauRITIMLR

- Anadsruiionelaldsny 4.4859

- nua. AanuuazsneuasUralinseinisUssdivilunmsiuwes nvin3  anglu 15 Fundedulasuna

- nea(n3) seanuran1sidnuiaslymevassavesszuur anelu 15 Fundedulasuna

v - Wil Front Manager Usedn nvi. iugdifiuanunazduiindoya aslulusunsu Customers'

Smile Feedback

Ava.un L/M
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#1u CUSTOMER

unuau / 1A9N15 / 91U . , vo wapauiign
UNUUUR F2919a1 HIURAYaUTIUNG -
Uszialy
SCM2
2.1.2 M559U528BYB9gNANINTaIN4 4 NG (NFuADYIA, ngunIBAIW, NFUNTENI wazNFUBY ) 1.A.-5.0. HUA. Aua.(n3)
wWhniang 2567 Aol 4 2-3
- nviw. tufindoymidsvesgniniifituddey vidednmslalléaduszuy PEA VOC System yinads nwla.
- nUA. FIUTIABIIEIGNANNTTUY PEA VOC System wawdndslif san (nm) anelu 20 fundsdulnsuna nyla.auna L/M
2.2 dnvhgruteyanuaminihluiuiignamnssy evesiguazionsu Tasdudunmsnaatauazinaes UA-5.A. - nvla.an.
Al Tusandlwihiideegluituiignavnssu fevesdguazionsy Smstmuaumunasyiuugdlniu 2567
AsgIuang wiesndnisenuiiesesfuanudenisliiugnéi
Wawane nnin.3 $1u9u 2 aondl leud daugeanvnssuaynsatns uag anillivimse 1
w1t 3 Waumsléussleian 3.1 msdnvihgruteyagnénieimunauniwnsTiuinis vieasrslentamsgsiaineailos
g1uteyagnAn (Customer Analytics)
dieriannamnmmsliuinig vieass
Tomanagsiaifeaies
3.1.1 grudeyagnén High Value WenssifiunisgsienuvevesuaianmiisuUasanzang AN, HuA. nua.(n3)
dhwang Saviguteyalasiisoandondsil 2567 vl $u 2-3
- nelu 1A, - N 2567 wla.

- udayaanen High Value 7finsldlnsussasay 70 veswuaiianiowla

ANa.uIn L/M
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#1u CUSTOMER

uwuey / Tasans / a1y o , v - vigauiign
UNUUUR F2919a1 HIURAYaUTIUNG -
Uszialy
SCM2
3.1.2 grudeyagndi wensandunisgsiaeudigednm AW, HUA. nua.(n3)
wWhvang davihgrudeyalaeiiseasidendisil 2567 il gy 2-3
- melu e, - na. 2567 nwla.
- gudeyagnAniinglduinisungesnu U 2565-2566 nvla.un L/M

o v

- prudayagnAiilidingldusnisungesne uaghnnmilouUassauiudiu 250 kVA

VY
v v

- (LAY s1udeuaanmiildusnisuanseualnindndes U 2566 (2 ASarat)

o v

- (ifin) grudeyaanAl 2566 MillA1USU PF. 1Weannisly kvar iudesar 61.97 vestaalniadgean

o v Y

1711731 10,000 UN/Ldou

3.2 msldusgleviangrudayagnAniesaiislenianisgsianeaiiias

3.2.1 msaliumsgshanuvavenswnfnamdisudatanizse lagldussleviangrudoyagné High U.A-5.A. HUA. nua.(n3)
Value 2567 i A 2-3
whviang nwla.

- davhunumsidmugnaniesluiauesian nvla.un L/M

- MenuRanIsaniiue ynlasung

Mg : rudoyagnA1 MuRanTsude 3.1.1
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#1u CUSTOMER

uwuey / Tasans / a1y e , v - wiagaudign
UNUUUR F2919a1 HIURAYaUTIUNG -
Uszialy
SCM2
3.2.2 masBumsgsianutngeine Tassjardugnén 2 ndu il A0, HUA. nua.(n3)
(1) gnénsedy (eeliuinstisesne) vse 2567 iy 2-3
2) gnénselna (@ainelduinisvigesng uasfndamdioutassaufiufiu 250 KVA) $osay 20 nvla.
(3) (fandia) gnénfilduinisufnssualnindndos 9 2566 (2 adaed) ynste nvla.un L/M
(8) (i) gnéndidianusu PF. flesannnisld kvar 1udoway 61.97 veeiddlniinadegegn 1nnndn 10,000
VIAdeU YNTY
wWhniang
- davhununisidinugndmiesluiauesian augudeyagndn
- MenuRan1saliun ynlasuna
*NUPNG) :
- udeyagnan auianssute 3.1.2
- v 2-3, avlaauna LM (assadnsll) uas nla. anunsadiiunsusuusunmsidmugnAlaniaunig
Wisga
3.3 dmadasginisusadiuannuienala nsinaudeyatounduuazdedosifoy urusuuseuszansnm UA-5.A. Uy /HuA. nua.(n3)
nsliuinns/UTudsansEuunsinny 2567 vl u 2-3
WVl nila.

- il gy 2-3, nitgaunn LM (aseas1alyg) wag nna. 3nviunumuniy U5udsanssuiunsyinauuagseau
Han1sreuaLauduIvesgnAludundnsil/ usns/atuayy audesmeidvue T nua.(n3) nsu anely
10 Jundedulasuna

- nua. Aesuuazguaguralunmsanes vin.3 anelu 15 Jundedulasuna

ANa.uIn L/M
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#1u CUSTOMER

waua / 1asems / 91 e , e - Mieguiign
uNuU{UR LN er! HSURAYaUTIE9UNA -
Usziiiu
SCM2
3.4 FaviunuNsEIERINTSVIBUFIAARYILLRY N15WRsiaEan (Up selling) uazns¥asiaiilas (Cross 1.0.-5.0. NUA. nua.(n3)
selling) ufignAsnedrAgyaINnIsAliunMInaNTEUILNSUIMSIANsANadINUSugnAsed Aty 2567 il g 2-3
wWhvane Sevazaudisavesianssud (1)-(5) nla.

(1) nua.(n3) aviununisueanugsiafeanles vesngugnisieddmngundn lideeninfosas 40 vas

A |

v
a v A

Iungniseddyngunanviselideeni 120 918 sie nnlv. nelu 1 deu nddulnsinai 1
(2) nua.(n3) daueugsnaEsueeg v nvln. lunsussuduiusesulat vionabeadeuussyudldl

s1elugy

o ' o

(3) n¥iw.Au 2-3, naawin LM (assasslu) imugndnseddyndunananuldmaned nua.n3) dmua

AR

=

wazgnAliusnisgsiaieailes lidesndhiesar 10 vesduiugnAsed Aty

o ' o

ewg : gnATILEANEUVAN (Strategic, Star, status) m%u%n1i§5ﬁaLﬁmLﬁmﬁﬁ;ﬂam 5,000 vy
TisaunsTldianlniuaznstildusmsdulawiidues

(@) R 2-3, avla.aun L/M Qaseasnalug) 5'1m'mwamimmmﬁjﬁmﬁauﬁaq°1 ANULUUN DS
CRM-SEL-001 4nds nua. melu 5 Sundeaulasing

(5) nva.(n3) a@mwnmwmwuwamimmmqiﬁmﬁmlﬁaq°1 AULUUNBIU CRM-SEL-002 nda nas.lan.

ety 10 Tundsdulasuna

AWa.un L/M

= a a a
BAUIUN 4 NSIANYSEENSAINANS

Jansveseasey

4.1 MIussianistedesSeudulusdndiuseansuanazuseansnmiasnseaunisliusnnsifves nvn.

ananulinanwalanasiiuaduianala
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#1u CUSTOMER

wNU9U / 1Asens / 9 e , v - vigauiign
uNuU{UR 91981 HSURAYaUTIE9UNA -
Useiliy
SCM2
4.1.1 nsHNYsEANSAIWAMSUSUNTINNTSTes ey Al 11.0.-5.A. NUR. Ava.(N3)
(1) Msnoudeiaasuu (Muusnig) lngsiu 2567 ALY 2-3
- Jofeasuuiml Unalanelu 30 Suvhnis Geway 100) G

- fofeaFeuinly Unldnelu 30 Yu (Gevar 100)

- do¥oazourhly Unldinely 15 Ju (hitlesningesas 90)

- Jo¥oasuudfmiseran (A/R chat) nelu 24 dlus (Gesay 100)
(2) m3noutodoadsu (Fhuuims) nguuinsily
(Aaunmlyii+nsluIns+BuY)

- m3Uadefosssu nelu 20 fu (Lidesndt Seway 95)

(3) Mm3neutiodoaou (Fruuinis) nguiideassdaudly
(woRAnTsuminau+n1sIaniie/dselitin+nsgnendnglutit)

- m3Uadefosssu melu 10 fu (bidesnirFosas 80)

(8) szpznAmevavesTigniFesvenarUfiRmuteuly

- nsavaeuvsedasiadlilnanglu 5 u (Sesay 100)

wWhniane

- foravmnudnsavesnsandunmsuimsinnistedesSeulilulumuanthmne wasdavhsenuagude
Foaseunlasuna

- do (1) - (@) Tiduiinuanisaiiunisaslussuu PEA-VOC System

AWa.un L/M
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#1u CUSTOMER

wHu91Y / 159015 / 94 e , v - wapauiign
uNuU{UR F91981 HSURAYaUTIE9UNA -
Useliu
SCM2
4.1.2 maiulsyAvsruamsmeuudsiasiudedesFou feil 1.A.-5.0. HUA. nua.(n3)
(1) Sruudeiosseulaesiy anatdesar 10 Mndedesseuludiianfediuvesdnew 2567 iy 2-3
(2) Srunutedenssulsmanmginssuminmu Wnwsesusnudedouseulilifunaiiiatuaielull 2566 .
(3) Sruudedosdou/feswe Fediiflihlanasiesas 50 andeseaFou/doswe Tutananfeatuvesd 2565 nna. R L/M
wWhniane
- foravarnudnsavesnsanidunmsuimsinnistedesseulilulumuanthmune wasdavhsenuasude
Feaseunnlasuna
- tufinsanisdiiunisadluszuy PEAVOC System i3
e - Wsndedeussulszanyasnusyngitiveu
4.2 msdaviusuurtauumnamsufianudsdaiudefesseuvagnd UA-5.A. HUA. nolol F 2-3
wWhniane 2567 .

- A 2-3, ntaawin LM (assadnlng) way nila. davihunusnuniouinienisuifanuddesiude
SoadsuresgnAuazaguenunainds nua(n3) aelu 20 Junddulasina
- nua.(n3) Brszitdyydedesieu (Muuinig) davhununuriouiniinisufifanuiddesiudesoasou

209901 wardnds lan.niglu 20 Jundedulasuna

AWa.un L/M

ANITUNARIU
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#1u CUSTOMER

waueu / Tasanns / a1u

uNUU{UR

P98

v
W
U

o

SURAYIUITIB9TUNE

Mieguiign

Uszidiu

SCM2

a =
AINTIIUN

Uszlunanun
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#1u CUSTOMER

wnue / 1Asans / 91w o . o wjrsauiign
unuU{UR P29 diuiinvauTIBUNA -
Usziiiu
SCM3
uNUOil 1 ununuaiensdiudiie 1.1 nunusedegndnnedifey uazununiunszusunsUimsgninsiedidty (KAMT) Tiidenndasniuan A, HUR. nvivl 4y 2-3
ShwgudeyagnAnsied iy (Key Whnglumsiiuyuszansnmnisguagnén 2567 .
Account) Wagiiszuu Digital CRM sl 1937 nWa. e L/M
atuaiunisviuinisgnm - nuulazveeysATETegnAneddymeluiieu s a. 2566 (533 nvivl T
- favihgudeyagndn wazunuuimsgnAseddy addulusunsy Digital CRM Tidutlagiu fafin)
1.2, AUHUNMIAUUNLIIL NTEUUNTUTIIgNATI8d1AY (Key Account Management)
1.2.1 nsuiniaisiulngliiAnAilédng (Free Maintenance Service: FMS) muiignénsasua U.A-5.A. HUR. nvivl 4 2-3
dhvang msdanisauduiudiugninussiuresgnén Tneutwmungugndn Sl 2567 .
- gNAINGY Strategic 31U 48 318 (Sowae 100) vl yun L/M
-gnAInga Star 33U 5 518 (Sewag 100) (33 N Ty
- gNAINGY Status W3 355 578 (Seeag 100) farim)
1.2.2 fanssumsa¥eanuduiusiugnénsediAny (Relation Building Activity : RBA) 1.0.-5.0. HUA. Awl Fu 2-3
dhvane nmsdansanuduiudiugnénnussiuresgnén Tnsussmungugnén il 2567 .

nau Strategic  Sowar 100

nasl Star Jewaz 100
nasl Status Jowaz 100

n&u Streamline  $ewaz 40

AWE.IUR L/M
(573 il Tu

F9nn)
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#1u CUSTOMER

uNuY / 1asang / o . ve - Mgnuign
WHLUGUR 429981 ASuiiavauTeauNa -
Usziiiu
ScM3
1.2.3 wilneuuimsgndnediAy (KAMR) vimsanuduiusiugnénlasnsiasedonnsiugndn UA-5.A. HUA. nvivl. g 2-3
(Communication : COM) waztUufinwalulusunsy Digital CRM 2567 A,

1941

Y v

- Mifnsiedeansegwasiniane lnsuuwnungugnen fail

: gnéNgu Strategic, Star, Status 31w 1 ASAULY/518/lasuna
 gnéndu Streamline $1uu 1 Adstulu/ngu/Reu

- msfidusmvesgniilunsnaununuiifinanseyulnenssiugninsy ununsdulndteutinu Wus
 gnANgu Strategic WD (MuLUTIAEITDI)

Ve : USuanldnundnumngay

AWa.aua L/M
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#1u CUSTOMER

WUy / 1Asems / 9y

UHUURUR

L9281

diuiinvauTIBUNA

Mgnuign

Useudiu

SCM3

1.3. maiBeudaugninseddty/gnéyanngy/andnluliauanavinssunazgniniiegluiiuiliuinnsves
sPP Taefjuivns uaziuninguszasdnisBeuBaugndusiazseiivawuniouduiinnanisidesly
Tusunsu CRM Plus
1931
-WYnYEeRuIY 93U 3 91e/lesana/ni.
- man.Ana.un LM ulassadidlg) S1uau 6 s1e/lasuna/ni.
- wan.nvla.aun S (Malassadislud) Sunu 3 se/lasuina/nm.
Cwanadu 2-3  d1uu 6 e/lpsanasniiv,
- Han.A. I3 3 318/ lasuna/nm.
“ynein : aunsafionsangiuuumsidendeugnénld 2 suuuy
1. 3UlUv Onsite
2. 5Uiuu Online Meeting Wuszuueaulauuwanilosusingeg
(mueydlF wan. a2, 29 5.0. 2564 devinentisde naw.(av) 797/2564 M. 27 5.0, 2564 eyliAuTulsediions

U

adanarnmsdansenNduiusiugna)

U.A.-5.A.

2567

WNURA.

ﬂww.%u 2-3
nwa.

AWa.aua L/M

1.4. Iauszyudunungndelugilunui nuw . ffiswelduinnda 100 Suumidou
VPl
nvin.3 duau 16 nal. (eniu una.,nv.)

e : Usuanldnuanumzay laevdninaeinisdaduauns Tduluaueudiean .

4.A.-5.A.

2567

WNUA.

Al At

waNNN
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wnue / 1Aseans / 91w o . v - wiagauiign
uHUU{UR LNy f5uiinvausieauna -
Usziiiu
SCM3
1.5. msuauvasiiszanlulaniafivae /uauvasiissindmdudanonssutiunuins Adssvnduiusianssudingg | wa-sa. HUA. Anl Ay 2-3
1931 2567 GH
- nu Strategic ynse laitisund 1 ady/Al nvla.aun L/M
- NgY Star, Status MmN KAMR fiansansunduimviangay (533 nvivl T
- Aanssutunuins/Usenduiusianssusneg dmsugnd finsanauanumagas farin)
1.6. msauayugnéelumi mudeya BOVmirsnutiasdu/uvdsdayadug Inensindedonns deudou | wa-5a. HUR. nvivl $u 2-3
Lﬁaiﬁ%'auuashm Wiy nsvaldlnia, veenszuulnfuaznisanaunissng Wi Judu 2567 NG

Whiane  senuasUnanisindedeans deudeu yalasua

(MuuwuUnasUs189m BOI CRM-NCS-002)

AWgE.IuUn L/M

ANTTUNEIY

a =
NINTIUN

Usztfiunanun
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#1u CUSTOMER

WAL / TAT9N15 7 91U e , v - wapauiign
uNuU{UR LN er! HSURAYaUTIE9UNA -
Uszudiy
% upfania nwn.3 ***

o LRy nin.3 % 1. dufiumsuszanduiuslassmstunsifeutisiarsssuulniaieluenans (Vendor List) lusuveld 1.A.-5.0. HUA. nua.(n.3)
nihsnelvsi (gnénsieges) Tuitud nvin.3 2567 Aol 4 2-3
Whvane ne.

- vl 4y 2-3, nWa.um L/M, nwa., nwe. Usprnduiudlassnstunsidouindasaszuulad angluenans ANe.

(Vendor List) Tusuvaldluihsielusi (gnénsieges) luituit nwin 3 TnefisisasBuadal nvla. e L/M

(1) Usvanduiudriutomnseauladves nvivl. 1wy Line, Facebook (agstiosiiouas 1 as) (573 Al Ty

(2) mysenhelAloud / MavssrusfuduTsmsviedihdiuriesiu (madsiifinisoenuine ue darim)

Usz)

(3) Fvhiheussrduiuslasansg suamuaumnzay Aadamelugiinau nri. o 9nsusSoseld

i, e3udnseiiu vide Vinafignéannsausadiulddnay (nviw. yauvia)

- nUa(n3) Menuasunansaiuvnuynlasing

2. $avazvainisiuaidesuszinnueldlnindriuszuu ICS WauduaZosvaldlwlmingmun (ICS+SAP) 1.A.-5.7. NUR. nua.(n.3)

Whvane 2567 AR&.(n.3)

- i d 2-3, nvlauwnm (WD) way nwla. lalifoendn¥enay 80 vl A 2-3

- nua(n3) Menuasunansaiuvnuynlasing nwld.

- nea(n3) Menunansidnuiarymauassavesszuu nnlasuna e,
ANgE. A L/M

(92 . Tu

dafim)
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#1u CUSTOMER

unuau / 1A9N15 / 91U o , vo - wapauiign
uNuU{UR F91981 HSURAYaUTIE9UNA -
Useliu
©0 WURAAN NN 3 %
3. uAanIAMEIeUTiNIUgsRETN Usedn vy 2-3, nvld. auia LM (analassadrelsi) ey 11.0.-5.A. NUM./HUA. v 2-3
UszAvsmnuaziseianismeldgsiaatu 2567 Al
wWhnane Ana.un L/M
- nua.(n3) veeyifinasyinnuiinnugsiaety Yz a4y 2-3, avla. auna LM nalassadislu) wa
nvla. wionrvuanthil wleifisdseavsnmuaziseinnismeliyshaadu
- nua.(n3) agusenunansativnuynlasing
4. Fvigrudeyagnéniiléanuirsenuiuazssuuudafiou (Alert Bot) UsziRnisasusaunistingednen UA-5.A. HUA. nua.(n.3)
szuUlWRIMUUATU299S (Service Package) 2567 w4 2-3
%131 nila.

o v v

- na.(n3) dmhgrudeyagninfinsuseumsiigssnunseuuliiiuuuasuiss (Service Package) wazszuy
udaiitou (Alert Bot) uislit nwl. imugndiitethiauesy (nelu ua. 2567)

- i A 2-3, nla. aum LM ralassadislveg way nvte. sudunisdmugndmadlasunsudafiou (Alert
Bot) nn31e (nglu n.w. 2567)

- NUA.(N3) agUNaNISANTUNITKNUGNAT kAETI8UHAYNIATINE

anewme) : udasteulungsl Line Front Manager C3

ANa.uIn L/M
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uwuey / Tasans / a1y o , o vdgauign
UNUUUR F2919a1 HIURAYaUTIUNG -
Uszialy
% LHULNILRL nwin.3 ***
5. davihgudeyagnAldruiizsshvuasssuuudadien (Alert Bot) UseTinsasuimuniuneasnaveny UA-G.A. HUA. nua.(n.3)
waRnRmiowUadanizsiy C02.2 2567 A 2-3
- AuEuN1TU 1595w S 910 2 AS3 sl .

(1) AN 1 MAINAINBUITULED 6 LFiDU

e

(2) adaft 2 vitantgesnunadadl 1 ud 6 Weu viomuANumIzaY

wWhniang

- nua.(n3) wisdeusuimeljiRinisduaiunisnan Promotion (18l 1.a. 2567)

- nua.(n3) dmvigudeyagnvensniadandientasanese C02.2 Alndasufmumiigeinying luadei 1
[@2567) NN318 warsEUULIAFDU (Alert Bot) wIeli nvinl. iidliunisungednw wnsie (nelu naw. 2567)
- i A 23, nla. LM radassadielv way nvia. Daludsnu 2wo7: Tudefuusstugmam yn
pdsfidsiunisthysinens

- nua(n3) agunanmsaniunudiiigesnvmtuagsenunann g
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GOAL (Finance Social Environment : FSE)

CUSTOMER

- SCM2 misasivus:zaunaisadnauoavaislikusaisiiuu New Normal

(Digital Customer Experience)
- SCM3 missavgiuanmsiodiAay (Key Account) ndANUIEYY

INTERNAL PROCESS

- CB1 Core Business : msysauinislunisasivus:losuiniossao
dotasu mstsinalulagwuaumwnsliusaisuazltwvuganduanulsa
yovuynains laguskisvamsonaug T3CC

- GMI nunauuazwuus:ansmwuav Grid Modernization uaztasgu
AUWSDL WasavsSUMSINUTUYaY EV, RE ua: ESS

LEARNING AND GROWTH

- HCMI1 People weuuis:uumsisgusiasuasiv (Reskill)
uazgns=auaussaus (Upskill) uvavunpains

Iwwhooase:
WoantumwB3andasvgviiu

SMART ENERCY
FOR BETTER LIFE AND SUSTAINABILITY
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