0 GRIGER CLak]

a uas]

F189URANITANTUNUANUN WU UAT

2567 Usesrlasunad 4/2567

#1U Goal (Finance Social Environment : FSE)

8. WHUY / 1ATINTT / 91U 9. WNWUUR NI LU IRGIGE HaAuHuEEN Aiulinvey | wiieau
- a o v a = o a
Operating Strategies %138 Strategic Initiatives (izqmﬂiiwaﬂWiauUimmmumaLﬂwma) lwsuna 3/2567 wsuna 1-4/2567 FEUNE ngnusziiu
(Activities / Action Steps)
< a v ° a v v o v Y W o P
wHUH 1 AsinTglawasialsenn (1.1 UsgdnSamlunismuauiunuuaztuiindunulildsedudilsimangas . .
\0.9.-8.9.67 #0ULLABY A.A.- 5.A.2567 d0TUsIADY U.A.-5.A.2567 nvla.ue. A,
o a U Y oa a d o ! 14 2V @/
n1sANTuY dwmiusulivinsgsianeaiies neadnssuulnihliiugldlni co2.2 ) 3}
AUNUU 2,109,093.63 UM AU 4,315,215.11 UM HNE.
Wiy seau 5 (Umangainanenuangugsnakasn1snam)
mls  937,198.73 uwm mls  1,901,641.95 um
* Lt mung U 2566 Tutiesaidmune U 2567 9na1ea1ugsnasasnIsnain
ansrls Sewar 30.77 ansmls Seway 30.59
- AnuilanelanenguanevesaenuaIanaaayle
1.2 UsgangnmvainsUnauvasludau WMS dmiuaunisliuinisgsie |w.e..e.67 A0UTLADY 9.A.-5.A.2567 A0UTIADY U.A.-5.A.2567 nvle.u, WU,
< P | ° @
ealiednunTRdey Fauuty uasUin§einm
Whuang a6 5 ludwimun 22 519013 ludaiaun 92 518013
*gendmuneg U 2566 lutissedwiny U 2567 31nanga1ugsnauazn1snain
U U 20 5798013 U Un 84 518113
HaNSUNURIY 91.30%
a a v Y a a o o ° ! a
1.3 Usgdnsamnisiusglanislivinisgsianeatios Suunmungugsia
W.0.-3.8.67 A0ULLAOY 0.A.-5.A.2567 a0uLiiou U.A.-5.0.2567 nNe.uY. WU

melamfugua uazngugsfiauennisinfiugua

naud 1 Meliainngugsnanglamiugua

s1ele 2,758,821.03 UM

51819 3,901,731.92 U

Mls 97.45 %

fls 97.44 %

nau? 2 Melnainngugsnanennsmiugua

s1ele 8,944,306.83 UM

51819 15,277,915.96 U

(lUsunsu Power Bl Dashboard %t gsiasesu)

Mls 59.99 %

f1532.62 %

e s1elanistiusnisgsnanentios lundasnquiindulidesniiovas 4

29951810U 2566




o a °
LHUUR 1 nstiusiglawaziilsan

ASARUY (WD)

1.4 avvasumNgnisasufunsimnansdeans U 2567

1.4.1 psnvualidiieSenifuaiusnisusesd 2568 areseuu TAMS
Tsinsudiu

dhvane foway 100 nelulasunad 4/2567

1.4.2 udaAnUsnIsmnanewarAmilgunsaldeansuuanniihvedd 2567 (316107)

1 v
(% IS

Whuiang udernusnisninanauassianil Sevay 100 Meluieu w.a. 2567

1.4.3 AV ILAULAZIAUALUINIINITATIVFDUEUN 19z nd g EDENS
(579971 RDO5 51891418 F0a15NaLinRnG)

Whuune 3nvinkiuwaziInuawuIni1g nelulasuian 1/2567

1.4.4 e UNITATIVEDULAUNALLIAAEFDANT MULKNUIIU U9 1.4.3

Wy andunisauiauau nelulasinain 3/2567

1.4.5 ASUASIINUNNTaLNANEEDES AUUD 1.4.4 T dunIsauTuin

nUs5.(an) 805/2562 wan. aysiA asTudl 30 n.8.2562 1309 voayAuAlyUTUUSs

LI uRneiumMInInaeuazvseAnfgUnsal FoansinsauuiANuy
inlnihaes nila. Aligndesmungmune asudiumnse

Wviang  AEuNITRNLLLINIRMUaliasuOIu Sagay 100 Tul 2567

10.8.-3.8.67

10.8.-3.8.67

130.8.-3.8.67

\.8.-3.8.67

10.8.-3.8.67

A0ULNDU 7.A.-5.A.2567

ANIUNSLASUNE 4

A0ULNDU 9.A.-5.A.2567

ANTUNISATU 100%

A0TULLADU M.A.-5.A.2567

AMRUNITIAVLHULSYUS DA

A0USLNDU 9.A.-5.A.2567

ATIVFDUNITNIAAIBATUNIU

Sufl 23 n..2567 waviludaune 2014

A0ULADY §.A.-5.A.2567

AMRUNITNTUNNRARILATUDIU 10

A0NULNDY U.A.-5.7.2567

ANIUNITATU 100%

A0TULNDY U.A.-5.7.2567

ANLHUNITATU 100%

A0TULLHIDOU U.A.-5.7.2567

AMRUNITIAVIHULSYUSDLAD

A0TULADY U.A.-5.7.2567

ATIVFDUNITNIAAIBATUN I

Suft 23 n.n.2567 laviludwne 2014

A0TULADY U.A.-6.7.2567

AMAUNITVNVUNNAARIUATUOIU 100%

155188

AND.UY.

AND.UY.

AND. UY.

AND.UY.

AND. UY.

NUv.

NUU.

NUU.

NUU.

NUU.




o a °
LHUUR 1 nstiusiglawaziilsan
ATSANLUIY

(M)

[ 4 o 1 A A 1 a 1 [ 4
1.5 ilﬂ'/ﬂiﬁﬂﬁ?ﬂﬂ?ﬂﬂ?iﬂi?ﬂﬂﬁﬂﬂﬂ'}]ﬂﬂﬁﬂ‘mﬂﬁﬁ'ﬂﬁﬂ?iLQﬂﬂWﬂ?ﬂCﬂﬂﬂﬂﬂu
v 1 d 4 9/ 1. o a U d a 4 L3
LLﬁ%LL'iNﬁ".J‘Ll'VILﬂEJ'J'UEN‘WI?HLWC‘JLLEWLNWILUUﬂWiﬁULﬂﬂﬂullmﬂi/'q‘l.]ﬂim

Usenaulmes

naud 1 dlelnselvgfdnsindemhefadeiudue 2 Jaweuduly

nquit 2 gldlnsedesniinsinfeniiefndeiutaus 4 Jawieuauly
(lUsunsu Power Bl Dashboard #de asiadauiines)

dhwane s1e0unan1sluiun 20 veuseudinly
v o 1 = 1
1.6 dmisenuagumansingeumhensidini nsdifldlnselngnd

Mien5ieinanas faus 50% FJuly
(Uswnsu Power Bl Dashboard %118 #539daUiline3)

Whuune sreuxanelutui 20 vaasaudald

1.7 asvgeunibsiiwesinansnsasuariinavannsdiguéniag mnwu
a (4 (3 a € o Y I o A s < a
fmei/gunsaiusenaufiveidrgaliiseaniiunmsduasunasiansan
Uiuugerninihlviasutiou

(lUsun3u Power Bl Dashboard ¥t tnans1saue)

Whmng shenunanieluiui 20 vaudaudnly

\.8.-3.8.67

10.8.-3.8.67

\.8.-3.8.67

AnULLAOU 7.A.-5.7.2567 A0ULIAOU N.A.-5.7.2567 nWe.uY. HUS.
Aalviselngiiidnrsiadenie Adlnselngiiinisademiog nie.u. MR,
Aasafudaus 2 Daeuiuly Aadafudaus 2 Daeutuld
IUWO0 578 W0 97
ﬁﬂﬂﬂiﬂ&&i%ﬁﬁﬂﬁ@?ﬂéﬁﬁ'gg ;ﬂ%lﬂiwsjaaﬁﬁmim?wﬂw ne.u. HUS.
Aasafudaus 4 Daeuiuly Andafudaus 4 Daeutuld
W 0 T UMW 0 97

A0ULLADY 71.A.-5.7.2567 A0ULLADU U.A.-5.7.2567 nie.u. HUS.
Hlalnihselvgjanas 50% Alglniielvgianas 50% HIR.
U 18 119 W12 9
autuTingt n.3un. (W) 1980/2567  |usudingl n.3ue.un)2299/2567
73.30 n.8.2567 83.3 5..2567

ANULLADU 71.A.-5.A.2567 A0ULLADU U.A.-5.A.2567 ne.u. HUS.
fwesauduiie 45 519 fwesaudniiey 41 51¢ HIP.

fwesinge - 918

fwasingm - 918




o a ! L] o a
LAUITUN 2 AsuUSmIAlgIren1sall

1.8 YSuugaununmssumieseges (MRM) lnsfiansananselauae
Uinagldlnlunsazanenisanmize (USu Portion A B C lillsneldisu

Mnunluniiee)
(Uswnsyu Power Bl Dashboard %98 anningwkazUseaianala)

Whnng sreunanigluiui 20 vaufaudaly nasaulasuna

a R o a v av Yo o
2.1 psuSmsanlddrslunisiduanuliduluanusulssananlasudnass
(CPI-X)
2.1.1 M5USM5A G918 TUNSAMRUIUYDIANYUAIUNANS

Wy azwuuUsediulidssninnmuetin syeu 4

2.1.2 msusmsantdinglunisaiivauvesaenudiugiinig
Wwane avuuudssiulidesninnaueiin seau 4

94% YNUUITU

va

1 1 o - A
2.2 muquﬂﬂ%mﬂmmumu 7 USgLan AmuNINSNISN NN, YN
(Uswnsu Power Bl Dashboard %198 quUseaa)

Whuwne laiAunseuRuIuyssunuilasuinass

10.8.-3.8.67

13.8.-31.8.67

10.8.-3.8.67

\.8.-3.8.67

ANTULLADY 9.7.-5.7.2567

Portion A 518l@ 34,468,930.99 U
Portion B 51819 35,084,301.32 U

A0ULADY §.A.-5.A.2567

A0ULADY 9.A.-5.A.2567

quUsEINazaY 19.849 a1UUM
14.921 AU
75.17

WUNA18954
Sovay

ANNUNIANTEAU 5

A0USLADU 9.A.-5.A.2567

uUsEanafilesudnass 6.868
3.480
50.67

AY.ANULN U
Souay

ANNUIIATEAU 5

A0TULABY U.A.-5.A.2567

Portion A 51818 32,254,981.60 U™
Portion B 57¢l@ 27,275,529.00 U

A0ULABY U.A.-5.7.2567

A0ULLADY U.A.-5.A.2567
JUUTEINEEAN 26.77 a1UUM
24.42 UM

89.82

WUNA18959
Sovay

AMNUNIATEHU 3.56

A01ULLADY U.A.-5.A.2567
sUssnaildudnass 9.593

6.810
70.99

AYR.ANLLN UG
Sovay

ANNUIIATEAU 5

AND.UY.

AND.UY.

AND. UY.

ANB.UY.

WNUS.

WU,

WU,

WElU.




2.3 agunenunamsuimsAlgdrelunisaniiuiu laueguimms

Whviang  9avinsieanunanisusmsanlgatslunisaiiuauy aneluiun 25

YaappUdALY

2.4 aua/ifu/Aenin Msdufinaiujifiau (Time Confirm) Tvignées
asufumuaulueie

2.6.1 ARIAMLYINNUMMUARLIN LN UNUTEIURNANTTUAN
a1 (Time Confirm) vesangnu na Usedd 2567
Whang dnfiaein UM ruakLInIenIsanaIunstuiinna iR

(Time Confirm) 989818974 nA AeluLfou u.e. 2567

2.4.2 ARiYNIUY AMvueAlnaeiUssliunansiuiinaan iy
(Time Confirm) ¥asangau N Usginl 2567
Wy InuseyuiasiauavasysinAnaaianansiuinauina

(Time Confirm) Tmniwaludsin areau e aelubieu nw. 2567

10.8.-3.8.67

A0ULADY §.A.-5.A.2567

Tuitniaudt n.3um.(@w)1914/2567
82.23 N.8.2567

A0NULABY U.A.-6.A.2567
Juiinaad n.3u.(@w) 17/2568

82.3 U.A.2568

AND.UY.

WNelU.

A - U 1 o =
LAUIUN 2 AsuUSmsAlgIen1sAl

(m0)

< a o
WALIUN 3 NISUTINSRUNINdUasnsy
Usgangnmnisidndngavasu

2.4.3 MstufiniIaU s (Time Confirm) sgUudny PS
Whang sedu 5
seAUvung

MuUAANIN U8 IA8AMZYINGIY 189U NE

2.4.4 Mstuiinna1u iR (Time Confirm) sguuau WMS
Whnany sgeu 5
soAudvNng

muuaatneglneAuzingu 818U e

3.1 1fe¥an1aiinggeuasyu 7 sun.(ne) Wy we Tasanns
Se¥amaidndrssuamulidulumuusunuiifmun Ysgneuse

1. nuneadsanillniinnszendas) a.aszui (1n.1)

2. ywiaszuulwihluiuiiviuamasuuaunisiiihuasas sves 2

@ 2566-2568) ("9N.1-2-3)

10.8.-3.8.67

10.8.-3.8.67

130.8.-3.8.67

A0ULADY §.A.-5.A.2567

PALINGIVUR 2,262 Fakad

A0ULNDU 7.A.-5.A.2567

YN TNUA 2,046 FILU

A0ULADY §.A.-5.A.2567

A01ULABY U.A.-56.7.2567

YN LGIUR 7,421 kg

A0NULNDY U.A.-5.7.2567

Flaailesianun 15,298 4lug

A0ULABY U.A.-5.7.2567

AND.UY.

ANB.UY.

AND.UY.

WelU.

NUU.

el U.




3. uUUUR neadee1ns wazdaninsesteieldiluresufinnig

NAAUIWDS (NWA.1-2-3, NNA.1-2-3)

4. ufea il wazaediannTlnihlngsnu2 2.91903 (99571 2)
wavannillifivuesavte 51943 (29as7 3) (win.1)

5. udavnvsioutas AVR naunuideuanimiosninengmsldaugs
Heoasionisszdathn (1w, 1)

6. ununuiRAUGIATgiLardsmuidgminihdades (niie.2)

¢ AN CAPEX

wWhuune 10918 Sesaz 100 YA uunesielasung (seettinune)

| v W A’ LU | Y o <.
3.2 iedndaitugnuilannnisiidmdelimindaumnanedemsinsauuiau

\1.8.-3.8.67 A0ULIABU §.A.-5.A.2567 A0ULIADY U.A.-5.A.2567 nvlo.u. WU,
riowud 2567 fdsnadrselilaFosas 100 Jaiiuasudl 100 % Jaiupsuiau 100 % HUY
vang Asudu Seeay 100
wauedl 3 nsuimisauninduaznning3.s Anmunistisrdugaviionty Wilnsthsrdunslussesnafidmun [we.5.0.67 A0UTLADY 9.A.-5.A.2567 A0UTIADY U.A.-5.A.2567 nvle.u, HUS.
Usgansnmnisidnaneavasu 3.3.1 wnuselvg - Aemuliiinistissdumeluduiouveaieufinsuimun qﬂwﬁﬁwﬁ'ﬁmﬁuéjulﬁau 0 918 Qﬂmﬁﬁwﬁﬁmﬁugulﬁau 0 ¢
(si®) yniidsdsziuaudion il festwannanalsinnse
3.3.2 lonwusiegos : Fodlififadednsy 3 Satuly minddnsdssdesedly
GREDE \.8.-8.8.67 A0ULLABY M.A.-5.A.2567 A0ULLADY U.A.-6.A.2567 nwle.uY. WU,
sniglal/moutisevindu mnogluaniuedilldiuiiunislag fesduaavaualdnnae gnviiinetnsesatuld 2 8 |gnvildedisestatuly 5 e
(Wswn3a Power Bl Dashboard #fe gnul) TITTRULAY 1 18 TITLRULAD 3 578
e seaunanieluiuil 20 veadoudaly agsgniandglil 1 518 agsgninundalil 2 51e
wleu1ensEnsINmalng
3.4 famunsdrseRugnuiisnnis i nvv. Suliaveu Aifiorgdus 180 Fuiu
gl \.8.-5.8.67 A0ULIABY §.A.-5.A.2567 A0TULIADY U.A.-5.A.2567 nvle.u. WU,

1%

(Uswnsy Power Bl Dashboard %178 Qﬂwﬁ)

Whuune sreuxanelutui 20 vaamaudntd

anuileng180 utuly 22 918
@iituiinfnmu

1.3 NW&.uY.(Us)1440/2567
282.8 N.A.2567

anuileng180 TuAuly 13 51¢

Y

Uagtuliifignuilsnwnisinediseing




3.5 13e¥alinnuneairaieiiuyarmindaunasnnsudaels \0.8.-1.8.67 a0uLFeY 9.A.-5.A.2567 anuLFo U.A.-6.A.2567 nvlo.u. R,
(IUsunsu Power Bl Dashboard #ita $1useninenedsng) $ruaunuRvn 38 9 $raunutavin 38 9 WA,
3.5.1 e niifntunoudiagtu UYnau 38 91U Unau 38 91U
3.5.1.1 qugldlnl (O) lalsauanu C02.2 Jowar 100 Y0uAAINY Jowar 100 Y04 AANY
Wwiang Uanuneasne Segay 100 Y093aA191U
3.5.1.2 suaanu (1) uwazaulasanis (P) \.8.-3.8.67 a0usifoY 0.A.-5.0.2567 annuslABY 7.0.-5.0.2567 nne.u. lE.
Wy Yanuneaine Segar 60 vosyan1y Sruaunuavin 57 9w Sruaunuiavin 57 9w HNE.
Unauy 57 91U Unau 57 91y
Jowar 100 Y0uwAAINY Jowar 100 Y0AANY
WL 3 MsuIMsAuninduasnnin3.5.2 nureaifiiatuluitegty (uidslulasing 1-2) \.8.-11.8.67 d0usifou 0.A.-5.0.2567 anusiiiou 1.A.-6.0.2567 nvlo.um. WL,
Ussandamnisiinangeuamu 3.5.2.1 suglall (O) ldsamatu C02.2 SraunuRvIn 64 9 Swunuionn 64 9w WA,
(D) Wwiang Uauneaine Segay 60 vesyar1nu Unau 54 U Unau 64 U
Jowar  84.38 vewaAnu  |Feway 100 v@yaA1y
3.5.2. suasnu (1) wazaulasens (P) \.o.-3.8.67 d01uLLHBY 7.A.-5.A.2567 A0TULHBY U.A.-5.7.2567 nne.u. M.
Wy Yanuneaine Segar 50 voeyan1y Sruswdiome 87 9w Swunuioun 87 9w HNE.
Unau 58 91U Unau 78 U
Jowar  66.67 vewaAlu  |Feway  89.66 UBIYaAINU
3.5.3 Muneasesug Lol nindaudlal (C02.2) W.o.-3.8.67 A0TUTIADY §.A.-5.A.2567 A0TUTIADY U.A.-5.A.2567 nne.u. HEU.
Whvsne 1se¥atinnudeaiieszuudmnglndh iy C02.2 MSudssRuandlilwnoudon  |Sraunuiomn 16 o SruuvIe 16 9 HNE.

$1.8. 2567 TAAsUN NN

Unau 14 91U

Sovay 87.50 YDIAANNY

Unau 16 91U

Sovay 100 va3yaAI9Y




3.6 A3 dndanaguan-soe wandausirounda cugléln

1.A.-1.0.2567]  @0usLiiou M.A.-5.A.2567 anuzioU U.A.-5.7.2567 nule. 1. HAN.
3.6.1 Inviunuiagenannan-see nansagineunInaudldli Useanl 2567
Wmneg dnviunudnteianudiass agludou ue. 2567
3.6.2 IV enuRan1sin-91e-du Wanan location 0021
Whvtang s1eaunanigluiug 20 veaneudald wasdulasuna
d o [} 4 a ) A’ U d a =

WHUIUT 3 MsusBuninduasniay3.7 Aamunisdadeianiieifuiu Safety Stock suglylu 18.8.-4.8.67 anusIfou M.A.-5.A.2567 AnTUBIFOU U.A.-5.0.2567 nvle. % BAT.

Ussaniamnisindseuamu 3.7.1 Iavhunudntoianiiewdiuiiu Safety stock sugldl Usednl 2567

(#0) Wwsng davhunudndoiaguanads aneluiiou we. 2567
3.7.2 3avisneauran1sin-91e-8u an1n location 0025
whutang sreunanieluiug 20 vesdoudall nasdulnsunsg
3.8 nhusudnteowanses uaskdniusirounia uamu () uarsulasints (PYue.-9.0.67 A0UTLADY 9.A.-5.A.2567 A0UTIADY U.A.-5.A.2567 nvle.u. AN,
Wy dnviuaudadeagudnass aneludiou wa. 2567

d a (4 Q/ A’ ] a = =

WHLIUA 4 anANFeITeIBIfAnTuasN|4.1 muRluasnTaaudyy Pevisinihvesldinussianienty - elvg  |we.e.67 01U M.A.-5.A.2567 01U U.A.-5.A.2567 nle.u%. BUS.
Wiasutiuynsne wyrlselug 591 978 wurl.snelng 591 518
(lUswnsu Power Bl Dashboard %de deyeyraevieluii) davindeyg@evie 591 518 nvdygy 1o 591 518
Wy asugu Seeaz 100 ASUNIU 100 % ASUNIU 100 %
4.2 munuuaznsnasundnyseiunisidinvedlelnuszsinnienau - s1elng
Wiasutiuynsg

19.8.-81.8.67 anuLIAoU M.A.-5.7.2567 A0TULIFOU U.A.-5.7.2567 nle. 1. BUS.

(Uswnsu Power Bl Dashboard %199 Ruuseiv)

Wviang AsUDIU 5888 100

=% a

N 518l NfeallRdulseiu 545 51

<

Ivanusenu 541 978
99.27%

985¥NINN0DNY @Y. 4 1Y

nn. s1elveNdeslliuusyiu 547 518
Inanuseiu 547 318
100%

SYnRLEUAIUTEAY 11 578




o o
BAUIIUN 5 NITHRIUITSUUASAULNA
2| Y o A
INDAUUAYUNITAUUIIY

avfuayunsaniivay

o d a Y o o
5.1 WmuqsﬁvuaqsaULVlﬂlwaviﬂ'l5Qﬂﬂqsﬁ8¥'auazﬂqiﬂﬂau‘lﬂﬂ0\153’“5“'15

5.1.1 flapgyinn Ui ssUUasauIm AN UINTIANT SToyamay
N15ARAUIAYDIEUTVINT Vean8aIl NA WagTINAUAMMUALRUATTA TN
Whmang dassnneinau neluifiou 5.0. 2566 wazdnUTsYUMTUARNLIIY

LaZLUIMNIINTIANEUIY Meluneu wa. 2567

o o
BHUIIUN 5 ATITHRIUITSUUAITAUNA
4 L o _a
INBAUVAYUNTIATLUUIY

avuayunisaniivay
(#®)

5.1.2 WinnuarFuUsssuvansaumaie Ui siani steyauaznisanaula

y0ffuImsluzuuun Dashboard fail

(1) @Jﬂwf

(2) “runieas1e (AUC wag C02.2)

(3) QUUTBLIM (QUAIU wazNISAIUANANLETNY 7 Uselan)
(@) M3nsaeuiiveswaznten1sEvinRaUn A

(5) fyadevslnih uaswdnuseiu

(6) Mm3vnmuarn1sUszianala

(7) gnaLeu

(8) MU IWaRUaznsInTeTadng

Whmng aunsateanldauls aelulasuan 1/2567




WHUUHURNTS (wnuiiud) nastnfidugiinnaen 3 (n1Anans) 2.uasugu Useand 2567

| 9 a °
WAUUT 6 NMSTEwAluladitlesule

1'%

ANATAINLAANAT

Y

1 o LY 1 [} d Y (] Y 1
6.1 andndrun1stseRuA liftuATRUT5ERU (STUU BMP) 1adusiaznisindn

Y o a !

v 9 v ! 1 4 1 ! ¢
TnawiulignAndrszRuelvin drudewnnsdue Wy deansesulall uas PEA NEXT

Y

Wnane sEaU 5

ANdRAIUNITTITEANTNHNIULATRISUT5ERU (S2UU BMP) w09t 2567 wisuiu

U 2566 999 NWN. AULDY

SR 5 - @vaunall 2567 anad 7%
AU 4 - @vaunall 2567 anad 6%
AU 3 — Avauvial 2567 anad 5%

SeU 2 - avauiad 2567 anad 4%

SR 1 - @vaunall 2567 anad 3%

* Jaya N1in.3 s 1A, -n.8. 2566 dndrunstiseualiisuaIesiutisety

(52UU BPM) Aatdlu 26% 21090195 uRunaun

10.8.-3.8.67

A0ULNDU 9.A.-5.A.2567

dndul 2566 =24.76 %

dnaud 2567 = 16.47 %

ana = 829 %

ANNUIIATEAU 5

A0TULNDY U.A.-5.7.2567

dnaut 2566 =24.76 %

dna1ut 2567 = 15.70 %

LN = 9.06 %

ANNUIINTEAU 5

WNUS.




unuUfiRn1suszand 2567 mslwihdaugiininaviunsteds

34Uu33 : Customer

1. TaguseasfiBegnsanans 2. NAYNSIZAUDIANT
-S02 fiansyuuimienfiussansnn - SCM2 nsadsUszaunsalfiiveanisiuinsuuy
L%ﬂﬁiﬂ@iua%Uﬂixﬁuéiﬂﬁﬂmﬁﬁw New Normal (Digital Customer Experience)

(Smart Grid) Lﬁaﬁu%’ﬁﬁwﬂvx]ﬂwauaum

= v v IR
ﬂ’J’liJWG'WE]‘Lﬁ]LLﬂqﬂﬂ’lLLﬁ%Quﬁ’Jiﬂﬂﬁ’JuLﬁﬂ

5. NAYVSTTAUAIB

cada

- SCM2 nsadedszaunisaliifvesnisliuinisuuy

New Normal (Digital Customer Experience)

3. e ianisaliuey (KR

- Net Promoper Score ﬁumqnﬁwﬂ'ﬁ‘u%miﬂhu Digital Channel
89 NV,

- mudsavesnsiiuinisesulatisinu e-Service uag

Pea Smart Plus

- amnufienelanengugndn

| NqugNANTELeY
- ngugndelve
: NFUNATY

] 3

: nRuaNASIERY

g Y
- frunugfadaslduing e-Bil
- dnudadasldon PEA Smart Plus

v o s a v aay v oa
- fovazvosdruauguiuinisgni Pea Shop Ualiuinis
Wguiuduau Pea Shop muthwnefidesnsUaliusnig

o a v oa A o
- ﬂ'J’IiJﬁ’WLT\I‘Uﬂﬂﬂﬁﬂﬂﬂiﬂﬁﬁﬂum’miﬁﬁu SLA vinmua

6. inaustinn1sanduay (KRI)

- amuitewelasengugnimvesansnunianatsuagls

11

4. andmang (s2au 5)

- 5zhiu 42.5

- Sovaz 100

- 526U 4.4859

- 5¥AU 4.4837

- 3z6iU 4.4781

- %A 4.4959

- 5z6iU 4.4489

- Base Line +75%

- lsltiowndn 4.5 dusne

- $ovay 100

7. Andmune (526 5)

- soAndmune

Customer (SCM2)



Customer (SCM2)

aneluminunu (Internal Audit)
- i, fiagshumsusesuassregluszaziannisiuseunnsgiu GECC
- vl Fa 23, nvla e LM (assadadlmel) ﬁmasimmﬁusmmmiw
GECC uslailfasinssusoailesonny
v
- udsisnaizinuasisUsadumely (nternal Audit ile¥nwnAsgIUIUINMS GECC
el u.a. 2567
- fuflumnsauszdiunigly (Interal Audit) mausunuiisivun $1uau 34 wie
aelu e, - 16 n.e. 2567
vl 23 S1uau 4 wie (uus,, N3, AY. LAZ WN9N.)
avla. vun /M (Iassadnalval) §1udu 2 wie (da. waz auw.)
Anla. 91U 16 uhe (UL, Ava., 8., N, WI., NBA., NA., AY., V5., aY., ANY., YYD,
AU, ALY, ANY. UAZ VUI.)
AN, $IUYU 12 WS (WA, AFS., BN, BYU., A2, NTU., A4, NAN., ¥US., UAY., ANA. UaT NA.)
- MgNuasURaN ALY
aelu a.a. 2567

usefInaILyaTL AT U,

017/2567 @2.15 3.A.67

UAIRIAQZYNY AAT U,

017/2567 a1.15 4.A.67

8. unue / 1asens / au 9. WHUUUA 10. aail 11929980 wanduu wanniueu Jiuliavaunenung 12. yjaganumen
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvdnndenysnaumseidmng) Insanait 4/2567 lasanil 1-4/2567
( Activities / Action Steps)
wiuudl 1 nsenszRuINAsgIuAMININ 1.1 ansgiudunisiuinis nssaeanuazanlunisliuinmsvaldlnia nvlauaster | wA-5.A.2567 | aoumfiou we. - 5.0. 2567 | @n1usdeu w.A. - 5.0, 2567 nvls.uasdens nua.(n3)
nsliuims uazansziumsliuinig WU,
i LUAYUTUENAUIE) 70 578 LUAYUTUENAUIE) 371 918
wenuym 146 18 WBNLYA 689 318
nadilidaaintsvenen/ Jusassuudie LIAYUYY (WAuna) 1w
L WA 50 518 YWIBR 185 318
i UBNIIAYIYY 3wz
nsdidiadinnsueelun/Jfusiszuudming LUAYLYY 10 Juvhin1s
oty szozmaaifiv 140 was
whvang
- dudunsmelusseznmitiinue litesnindosas 90
- agUsiseusa wiandadesrsnulst den (n) nely 20 Fu uddulnsina
usuewi 1 ANTUNTLAVNINTZILAUATN 1.2 n’ns‘ua%’usaaﬂuﬂ‘swn’liaxmn (Government Easy Contact Center : GECC)
msliuinng 12.1 ms¥nwisnasgiu dwdu nail. Frhunsiusesqudswmsazaanud alsuastens | WA-5.A2567 | @nnuzifiou w.e. - 5.0. 2567 | @n1usABU U.A. - 5.0. 2567 UGRIGELT ALY
(st2) ilenFansesFuNsNTIAUUY Surprise Check 910 aUu. LagmULHUNUATIIUTZY
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Customer (SCM2)

a va s ' o a o a yo o H &
8. unue / 1asens / au 9. WHUUAUA 10. d@aun 11.979081 HANLUUIY WAL HIURAYRUIIUNG 12. yurguvan
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvdnndenysnaumseidmng) Insanait 4/2567 lasanil 1-4/2567

( Activities / Action Steps)

1.2.2 wisnANumsounsaliunsg Audswnisazain (Government Easy na.uAseAs | 1.A.-5..2567 aonuzifiau w.e. - 5.0. 2567 | anuzifieu u.a. - 5.0, 2567 I GRICEL T ARG
Contact Center : GECC) GECC
g SuluatpsiSeudosudn SulvatasFeusosud
- vl 4 2-3, nvla e UM (assadslng) uas nvla, #dslsineasinsudeliing
uUN135UTeI Azdpsaiinsuazinun1TUTeIINTgIWT nelul 2565-2567
Ad. 31U 1 wie (NWe.99.)
ey : dmsu avla, avle. T nvl. fansananundesvesnvin Tudsin
AILANAINZAN LU 915 B serinsneaisenmsdina Wusu
- A 2.3, vt ann LM (assadnslm) fagldsumsiusess an adu.
iadtasrioongludl 2567 S1uau 12 wke fail
A4 2-3 $1uau 9 uvia (Ug., 8N, HWS., UY., BN, NWE., UA., UNA. Uag nun.)
ana. vun LM (assadnslng) Sruau 3 wike (602, AN, waz anu.)
- i, flasfasvesusesn Tunsdlasiaslvsinassionny Wl 2567 adosrin
madnsedluainsdoray 100 uazldfunissusesann avu. laisninfesas 80

AWa. 319U 1 wie ("Wa.aa.)

S @ v < . v 1= . v ad a wa
wnuwdl 2 msviudgegrudayavesesdns 2.1 msfuiladesvegnit magiienszurumsivitadesvasgnduazisuginau
(swdsgrudayagniuasnisinseideya n135IUTIEEIURIgNAARZYRIMI (PEA VOC System) ¢iall
Tudoamg) ialugmslnssiuaznistims  |2.1.1 msfanudeyateundunngnimiundesdseiiuauiimwela nd.uAsTeAs | 1.A-5.A.2567 | @onumfeu w.e. - 5.A. 2567 | @aumdou a.a. - 5.0, 2567 AN uAsToes nua.(n3),

9an1s (Data Driven Execution) wuuutuna (Smile Box) w3auuu Touch Screen nAe.(n3)

- i A 2-3, Al awa UM (asaadasdu) uas nvia. UsmfiugnAme WUE.
Tnsdwidmiugniniinausziiummsiianelasininszdu 3 Finaussdiu 1, 2)
nelifayaanlusunsu Customers' Smile Feedback

- vl 2-3, vt aun LM (aseadrslug) wag avla. theadiasisinisuszdiun
vosgniniiusziiuanufanelasindisdy 3 indudumsusuusadly

- vl 2-3, nviaawna LM (assaddln) wae nvle. sesuagUnaiassd
nsUszdiun wazuddlst nua.n3) msu mely 10 u vddulasng

wWhviney FM s1euluszuuud FM s1eeulusyuuud
- dndunmsnausydiufisuiusuiuinieaun nvi du 2-3 | nvlaauin LM (assadnslu)
way nvta. laitfesnn¥esas 70 vess TR

- dvaduanuitanelaligingi 4.4859

- va.(n3) Ramauazsieauagunadieszsinisusadiualuniwsaaves avin 3

ety 15 Fuvdedulasing

- nnd.(n3) Tenunansldnuuazdymauassavesszuu aely 15 fu
wisdulasang

g : Front Manager nul. udduiluan wazduiindoya adulusunsy

Customers' Smile Feedback

13



Customer (SCM2)

8. wruay / 1Asens / 9u

(Operating Strategies kD) Strategic Initiatives)

9. uNuUfUA
(szyfanssuvdnndenysnaumseidmng)

( Activities / Action Steps)

10. gl

11999981

HAALEUIIY

Insanait 4/2567

NAAEUIIY

lasanil 1-4/2567

Jiuliavaunenung

12. AUUREN

wiunul 2 nisuFuupegudeyavetasdns
(smdegrudayagnduaznsiiasizidaya
Tudasma) wathlugnmsinssivaznsuims
A3 (Data Driven Execution)

(¢iD)

cndusabenrs s

2.1.2 NM59UTABUgNAINTRMIS 4 neal (NFuAITA nFuA1eaIn
ngunsdsILaznauBY)

wWhang

- . Suiindeyaidesvesgnéniiiiuddy videdanislaildasszuy PEA VOC System nnads
- nua.(n3) $IUTAaINAT 91NTEUU PEA VOC System

uazdnaslii dan.(nm) nmelu 20 Jundsaulasing

¥ _ o v & o & v, o a 13
2.2 Savingudeyanunmilnitluiuiignamnssu nevasiguazianyu Tasandunsnsiaia

A TENNE z
uazdinnzinun iy Tuaanilluiidegluinuignsmnssy nevesiguazionsy

wWhvene AWn.3 91uau 2 dandl
- NANgAEMNTINALNTAIAS
- andlwfvionsne 1

fnstmuauauuazuiulsslifilumnasguaina woadmisenuitesesiuanudesnisliiugnd

AWA.UASTRAS

nlu.(n3),
na.an.

1.A.-5.A.2567

v,
I0YAY

d0TuAaU W.8. - 5.0, 2567

e

uiinfeyaidesasgndid

ol

dudfey asasEUU 28 ASY

danuzifou u.a. - 5.0. 2567

e

= v a v oo
UVINUVDYALEALIVDIGNATNU

U Y

e

dfty aaTEUU 148 AR

AW UASTYAS

nua.(n3)
WU,

nJu.(n3)

wauud 3 Wawmsléuseleviangiu
dayagnAn (Customer Analytics) iivamun
AuAWN1sUINS viieaselamaniegsia

a
F -
NYILUDY

3.1 nsdmigndeyagnéilasiaunanaminisliuinns visairilsmansgshadeuies
3.1.1 grudeyagndn High Value wiomssudunisgsianuresnelunindadontasawzag
hvany avingrudoyalasiissasBendsd

- el u.a. - naw. 2567

- g1udeyagnn High Value 7ifinslilwiunsosaz 70 vosuuafifiandoudas

3.1.2 gdoyagndn ensdniiunisgsieauiigesnm

hvang $avingrudoyalasiissasiBendsd

- nelu A, - AW, 2567

- prudeyagnéniiiagliusnmstngenn U 2565-2566

- pudoyagninitliingliuinmstigsnu uasindmiiouasauiuiu 250 kva
- (it grudoyagniritlduimsufnszudlnindados U 2566 (2 aduiall)

- (i) grudiayagnéntl 2566 MlidruTu PF. lesannsld kvar iufewas 61.97

voshslninaiegeda annda 10,000 uw/ifieu

nwa.uns e’

AWA.UASTRAS

1.A.-5.A.2567

1.A.-5.A.2567

danufiou w.g. - 5.A. 2567

gufiunisua

A0UZIADU W.B. - 5.A. 2567

Fudiunisua

danuzifou u.a. - 5.0. 2567

sfiunsudn

#01UZLADU .. - 5.0, 2567

Fudunisud

[ GRVGERCES

AWA.UASTYAS

nua.(n3)

WUE.

nua.(n3)

HNUd.
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Customer (SCM2)

8. wruay / 1Asens / 9u

(Operating Strategies kD) Strategic Initiatives)

9. uNuUfUA
(szyfanssuvdnndenysnaumseidmng)

( Activities / Action Steps)

10. gl

11999981

HAALEUIIY

Insanait 4/2567

NAAEUIIY

lasanil 1-4/2567

Jiuliavaunenung

12. AUUREN

uruuil 3 waunsldusdeviiangu
doyagnén (Customer Analytics) tiawaiun
AN UINS viieaselamaniegsia
Fl «'

Ngailes

()]

3.2 msldustlemiangudeyagnéileaslenmanisgsiaiieiios
3.2.1 msdlunsgsianueeeistwmisuasans e
nelfussloninngrudoyagnéi High Value
wWhane
- daviusunisTiusnisgnénuazinauedeyanisliuinmsgsiafeaies
- MenuNanI v Mnlasug
ey : grudeyagnns auRanssude 3.1.1
3.2.2 mysudunsgsionuingesnu Tnssatiugndn 2 ndu il
(1) gnénsnedn (eeliuinisigssne) mnsie
@ grérselul @iaeliusnsdiasne wasinfmifouasmniy
\fiu 250 kVA) $evaz 20
() (i) gniritldusnsudnssudlnindadas O 2566 (2 afariat) wnse
(@) (i) gnéniifiduzu PF. iWasannisld kvar ufesas 61.97
vaefaslni1a3egega u1nnd 10,000 vm/Adeu Ynee
wWhane
- dmvhusumslivimsgniuazinausdoyanisliuinisgshafenies
- nuRan1siiiuan ynlasina
VB, :
- gudeyagndny aufanssude 3.1.2
- i A 2-3, Al awa UM (asaadasdu) uas nvia. ansnsadniunsuTuusunmsidmugndnled

ANUANULAUSEY

3.3 dmalineimsusafiuanufisnela msianudeyaloundu uaz
defaaFouniulsaszdnsammslivinis/usulsenssurunmsine

wWhnang

- i A 2-3, avla.aunn LM (assadasl) was nvle. Saviusumuniu
UuupnszuiumsinuuasenuRanisneuausadeesgnAlufiu

wan st/ uSn9/aifuayu sudesnaittanun 1 nua(n3) nsu nely 10 Funddulasina

- nua.n3) fianu uazTenuaTusa Tunmmves nin.3 melu 15 Jundsdulasua

I GRIGERCE]

AWA.UASTRAS

nwa.unsdaes

1.A.-5.A.2567

1.A.-5.A.2567

1.A.-5.A.2567

daufiou W.g. - 5.A. 2567

gudiunisua

A0UZIADU W.8. - 5.A. 2567

Fudiunisua

danuzfiou w.g. - 5.A. 2567

AsUIU 100%

danuzifiou u.a. - 5.0. 2567

Fudun1suda

a01uZLfADU U.A. - 5.0, 2567

Fufunisud

danuzifou u.a. - 5.0. 2567

ASUEIU 100%

na.uAsTRAS

AW UASTYAS

na.uAsToes

nua.(n3)

WUE.

nua.(n3)
WU,

nua.(n3)
WUE.

NAUNUN
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Customer (SCM2)

8. wruay / 1Asens / 9u

(Operating Strategies kD) Strategic Initiatives)

9. uNuUfUA
(szyfanssuvdnndenysnaumseidmng)
( Activities / Action Steps)

10. gl

11999981

HAALEUIIY

Insanait 4/2567

NAAEUIIY

lasanil 1-4/2567

Jiuliavaunenung

12. AUUREN

uruuil 3 waunsldusdeviiangu
doyagnén (Customer Analytics) tiawaiun
AN UINS viieaselamaniegsia
Fl «'

Ngailes

()]

v o o a_ 4 - & . .
3.4 daviusunsiiauansuisanugshaieaiies midasiasan (Up selling)
A .4 ) . o o
uazn1s¥asiaiiiag (Cross selling) urgnAsedrdyanaisaniunis
AuNTEUUNSUIMSIANMsAMUdNTUSTugnA ety
v, o & a a
W Sevavauduiavesionssuil (145
(1) nua.n3) davhusunisusnugsiaienies vesngugnd

swddiynguvdn lidesninfesay 40 veadwaugniseddiyngumdn

visolsitionn 120 110 sio v, nelu 1 oy wdvdulasnad 1

(2) nua.(n3) Yrauenugsiaasuee ves nvla. dunissynduiusesulad
wiensBeudoulssyudldlrisnelue

(3) nuiv.fu 2-3, nlaaun LM (assadnslal) vﬁwwUgnﬁﬁwﬁﬁmndwﬁnmuLﬂwmaﬁ

nua.(n3) fmua wazgnélivsnisgsiaieaies lutienindesas 10 vessuaugnénsedidty
vnewe : gnénsteddyndaman (Strategic, Star, status) AlHU3Msgsha

enilosiiiyadn 5,000 vnduly Tuswnslilialaiuasmslildusmsdloutiuas
(@) nvi A 2-3, nvlaaun LM (assadrslual) FNPNURANITVIBINUTIAR

enidos auwuuesy CRM-SEL-001 nds nua. mely 5 Fundedulasuna

(5) nua.(n3) aaﬂmwsamwmwumamwwmuﬁ‘iﬁﬂL?‘iml,ﬁaw

aaUUWDs CRM-SEL-002 nds nets.daw. melu 10 Funddulnsuna

AWA.UASTRAS

1.A.-5.A.2567

d0TuAaU W.8. - 5.0, 2567

gudiunisua

danuzifou u.a. - 5.0. 2567

Fudun1suda

AW UASTYAS

nua.(n3)
WU,

NNLAUN

BHUUR 4 MsNYszaNSnImnIsIanTs

vy o
VBIDWIBU

4.1 nsudvnsdanisteiesiuulullednsiiuszivinauazuszndam
- @ v a da I a
wWissnszaumslduinsiinves nvla. anaulifawslawazianau

4.1.1 mstinUszansnimnisusmsdnnisteseasiou fudl

(1) msmaudedossou (fuu3nis) lnesi

v v oA <

- Jofousoumly Ualdnelu 30 Juvinns (Sewaz 100)
- dafeugouhly Taldinelu 30 Tu (Favas 100)
- dfouourhily Tnldinelu 15 Ju (Litissningesas 90)
- Fooudpuddnisasou (AR chat) anelu 24 $alus (Fesaz 100)
(2) mameutiadeadou (Fuuims) nguuinisily
(Raunwliennsliusms+3u)
- nmsUndeseaieu aelu 20 Fu (liveendn Sewaz 95)
(3) msnaudadeuuu (ruuinig) nduiideasiaudly
(mgRnssundnau+nisavise/udsrliii +nisgnandiglaii)
- nmsUndesaaiou aelu 10 Ju (kiteaniniouay 80)
(@) szwznameuauasiignérfesenaUfiRnudeuly
- ayaeunseinsodldlnnely 5 Yu (Sevaz 100)
g - Sesazanudiiavesnsdiiiunmsuimsianistesesseulndulunu
Ay uasdaihsenuagudesoussunnlasua
- 99 (1) - (@) Widuiinwan1sdiiunsasluszuy PEAVOC System

wnew : WiswdeSesSeulsunnnisausengAfiveu

AWA.UASTRAS

1.A.-5.A.2567

A0UZIADU W.B. - 5.A. 2567

Foyaviluszuu VOC-System

#01UZLADU .. - 5.0, 2567

doyaviluszuu VOC-System

AWA.UASTYAS

nua.(n3)
WUE.

NNLUAUN
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Customer (SCM2)

8. wruay / 1Asens / 9u

10. gl

9. uNUU{UR 11.999981 waaduy waAnduu FiuRavauenuna 12. viapaumen
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvdnndenysnaumseidmng) Insanait 4/2567 lasanil 1-4/2567
( Activities / Action Steps)

a.1.2 msfisssAnsnansnasudaastutodondou feil na.uAsteAs | 1.0.-5.0.2567 aonuziiou w.e. - 5.A. 2567 | aaumAau LA, - 5.0, 2567 nne.uAsTeAs nua.(n3)

(1) Snudeseasuulagsu anasiosas 10 Mndodeusau WU,

lutsnanderiuvesdiou yNUNUN

(2) Snnudesoussulssnvmginssumineu lishwissiuuudedeaiou

lalshAurailifntuaidlud 2566

(3) Sunudedeaden/Sose Fodlifilvilly anasiosas 50 Mndefeuow

Soswe Tutiwanfediuvedd 2565

Wwnne - $evavanuduiavemsiuiunisudmsinnisteseasouliuldau Fufiunisudn FudunIsua

Awlmng uasdaihsenuagudeiouseuynlasua
- Sufinsamssiiiunisaduszuu PEAVOC System yni3es

wanawe : lisdefeaiulsznnyaiausswgiliveu
unuewit 4 msifiadszaninwnisians 4.2 nMsdnvhuaunuviauwumensufinauddesiudeeaieuvasgndn nd.unsteAs | 1.A-5.02567 | aoumfeu w.e. - 5.A. 2567 | sanusiou aa. - 5.0. 2567 I GRIGELETE nua.(n3)
dodeaiou Wng Fufiunisud Fudunsui WU
(si9) - A 2-3, vt LM (assadasll) waz nila. Invhununudenunianisujiinuidesiu

v v oo v PV o v &
Jefouisurasgniuazasunsnunainds nuan3) melu 20 Jundsdulasuna
- nua.(n3) Tinszitymdefonseu (uusnis) davhusunuvsowuimensufifnuddesiu

v v v PYI) v v A
VDIDAIYUVDIGNAT LATIAE fan.nelu 20 Tundsdulasuna
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unuUfuAn1sUszanl 2567 nsluidruglinnaanviuasdods

Yuua9 : Customer

1. InqUseasdidegnsaans

- 502 fimuszuuimiefiussansnm
o a v o | v a
Wedelduazenseauglassinedaley

(Smart Grid) wieilugihszuulrifhmevaues

anufisnelaungniuaedfidlddnudy

2. NAYNSIEAUBIANT

- SCM3 msinugugnénsedifny (Key Account) Aifianandes

5. NAYVSILAUAIBIU

- SCM3 mMsinugugnsedifty (Key Account) Aifianandea

3, inauatdansandiueny (KRN

- Ay (Engagement score) TadgnAIEdAty

6. inaaiinn1saiiugu (KRI)

- AT (Engagement score) YasgNAs18dATY

aa o
NUAIULALS

aa o
NUAULALS

4. agndvang (szhu 5)

- 5%AU 3.5075

7. andmang (szau 5)
- 396U 3.5075

Customer (SCM3)

8. wnudu / 1asans / u 9. unuU{Uun 10. anudl 119291980 wagniuau wanidueu f3ufinveusienuna | 12. vidsauwin
(Operating Strategies 30 Strategic Initiatives) GryRansamdnwiouBinavidertving) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
w1 wuousbennudiiusidene  |1.1 numunedegnirsedidy wazusuaunszutunisuimsgnénseddy avla.uasteas | 1.A-5.A.2567 | datusiou we.-5.a. 2567 | @nuzifieu w.A. - 5.A. 2567 nWa.uasoAs nua.(n3)
grudayagnd1sediAny (Key Account) (KAMT) Taonndasmuddmsnelunisiiudszaninmnisguagné KAMR
uazisEuu Digital CRM anldatiusyy wWhvane gudlunisuan Fufiunsudn
nsliuinisgnén - nunusazvesyiifsielegninseddyneluiiou 5.0.2566
- Javhgudeyagnd wazunuuimsgninTedidy adulusunsy Digital CRM Tidudagdu
1.2 AUHUNTAIULALIY NTEUIUNTTUINTENAISI8EARY (Key Account Management)
12.1 msuinsiaiulnglifindilddne (Free Maintenance Service : FMS) amiigndnsasse avs.unsend | 1A-5.A.2567 | d@anusifieu we. - 5.0. 2567 | d@a1usifeu w.A. - 5.A. 2567 nvls.unstons nua.(n3)
wWhwng msdansenuduiusivgniniussiuvesgndn 1) gnAINGY Strategic 1) gnANgu Strategic KAMR
nELUIUNAUENAT il - e 91w 4 9 - e 91w 4 9
- gnANgu Strategic 31U 4 518 (Fowaz 100) - fuflumslel S 4 51w - dnfiunsld Sruau 4 s
- gnAngu Star 31U - 518 (3eeag 100) 3) gNAINGY Status 3) gNANGY Status
- gnéngu Status $1uau 16 T8 ($avaz 100) - e 91uau 16 579 - e 91w 16 579
- guflumslel S 16508 |- dudumsld Sau 16 918
1.2.2 fanssumsasresanuduiusiugnénanedfty (Relation Building Activity : RBA) nvisunstens | uA-5.A2567 | datuzifiou We.-5.A. 2567 | daluzifiou w.A. - 5.A. 2567 nvle.unsTods nua.(n3)
wWhwng mMsdnsenuduiusivgniniussiuvesgndn 1) gnAINGx Strategic 1) gnAINGx Strategic KAMR
nELUIUNAUENAT il - 1hwng 913 4 518 - ihvang 913 4 51
- NGy Strategic  $eway 100 - sfiunsle o 4 51 - guilunsld S a5
- Nax Star Jogar 100 3) gNAINGY Status 3) gNAINGY Status
- NN Status Jogar 100 - e F1uau 16 579 - e 91w 16 578
- NGy Streamline  $osag 40 -dndumsld S 169 |- dudumsld S 16 e
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Yuua9 : Customer

1. InqUseasdidegnsaans

- 502 fimuszuuimiefiussansnm
o a v o | v a
Wedelduazenseauglassinedaley

(Smart Grid) wieilugihszuulrifhmevaues

anufisnelaungniuaedfidlddnudy

2. NAYNSIEAUBIANT

- SCM3 msinugugnénsedifny (Key Account) Aifianandes

5. NAYVSILAUAIBIU

- SCM3 mMsinugugnsedifty (Key Account) Aifianandea

3, inauatdansandiueny (KRN

- Ay (Engagement score) TadgnAIEdAty

6. inaaiinn1saiiugu (KRI)

- AT (Engagement score) YasgNAs18dATY

aa o
NUAIULALS

aa o
NUAULALS

4. agndvang (szhu 5)

- 5%AU 3.5075

7. andmang (szau 5)
- 396U 3.5075

Customer (SCM3)

awa

A . o a o a v a H &
8. unueu / 1asenas / e 9. unuUjiUR 10. dauil 11999 nasduay nasduay fiulavounenuna | 12. vddsaumdn
(Operating Strategies 30 Strategic Initiatives) GryRansamdnwiouBinavidertving) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
a S W A o 0 a v o @ a AR A S . a a4 o v o o
w1 wnuuaeenudiiusiiedne | 1.2.3 winnuuimsgniaedidy (KAMR) vimseanuduiusiugninlnenisinsedieansiiugnin nvla.uasdend | wA-0.A.2567 | @atusiou w.e.-5.A. 2567 | anusifieu w.A. - 5.6, 2567 nWa.uasTeds nua.(n3)
grudayagnd1sediAny (Key Account) (Communication : COM) uagtuiinaalulusunsu Digital CRM o o KAMR
° . v @ ANUUNTATEUU CRM ANUUNTATEUU CRM
uazij15zu Digital CRM anldauanyu Wy o v o v
Y o Y . A ) N . , v oo X LIYUIBYLLAD LIYUIBYLLAD
ﬂ'ﬁ‘l“viﬂ'ﬁ@ﬂﬂ'\ - NINNADADANTDY WAULEUD IWFJLL‘UQGVIQJHQNQTWFVI (Y]
(da) - gnANGY Strategic, Star, Status $1u3u 1 A3¥PUlY/5 18/ lasua
- gnANgu Streamline $1uau 1 ATAAULY/naw/fou
- mafidwimvesgninlunsmausnnuifinansenulagnssiugndn
wiu wrumsiulWiie Ui Wudu
- gnAney Strategic MU (MuukuUTAEIdes)
va1eg : Usvanlaniunumizay
1.3 nsidedougnAisedidn/gniyanigygndludiaugaaunssa aauAsteAT | 1.A-5.A2567 | danusifiou we.-5.A. 2567 | @auzifieu w.A. - 5.A. 2567 nng.uAstoAs nua.(n3)
uazggnAfiagluiuiliiudnisves SPP laedudms uazimuainguseasd o o WU
q Y e Y e 4 ANTUNITAITEUY CRM ANTUNITAITEUY CRM
msdeudeugnAudazseidaunieutuiinnanisiBeululusunsu CRM Plus KAMR

Wi

- Y. vidofunu du 3 e/lasna/nvia.

- wan.nvd.auin LM (malassadnsingd)  duau 6 sre/lasuna/nvia.

- wan.nvdaun S (ulaseadelml)  S1wau 3 e/dasuna/nviv.

- wan.nvivlu 23 1w 6 19/lasuna/nviv.

- Wan.nva. 1w 3 19/lasuna/nviv.

e : amnsafinnsanguuuunisiBeundeugndild 2 uwuy

1. 3UuuU Onsite uag 2. JULUU Online Meeting K1uszuuseulall

s @ =

uwanvesuane (AueydR wan. a3, 29 5.0, 2564 AevTemiied

NAN.(@)797/2564 . 27 5.0, 2564 audAuFuugiiontsaiie

Y

uazMsIANIsANUEIRUSTUgNA

%

Fouiosua

Fouiosua
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unuUfuAn1sUszanl 2567 nsluidruglinnaanviuasdods

Yuua9 : Customer

1. InqUseasdidegnsaans

- 502 fimuszuuimiefiussansnm
o a v o | v a
Wedelduazenseauglassinedaley

(Smart Grid) wieilugihszuulrifhmevaues

anufisnelaungniuaedfidlddnudy

2. NAYNSIEAUBIANT

- SCM3 msinugugnénsedifny (Key Account) Aifianandes

5. NAYVSILAUAIBIU

- SCM3 mMsinugugnsedifty (Key Account) Aifianandea

3, inauatdansandiueny (KRN

- Ay (Engagement score) TadgnAIEdAty

6. inaaiinn1saiiugu (KRI)

- AT (Engagement score) YasgNAs18dATY

aa o
NUAIULALS

aa o
NUAULALS

4. agndvang (szhu 5)

- 5%AU 3.5075

7. andmang (szau 5)
- 396U 3.5075

Customer (SCM3)

8. wnudu / 1asans / u 9. unuU{Uun 10. gyt 11.929981 Wafluu wanidueu Sufinveusenuwa | 12. viasaumin
(Operating Strategies 30 Strategic Initiatives) GryRansamdnwiouBinavidertving) lnsanad 4/2567 lnsanad 1-4/2567
( Activities / Action Steps)
wsuodl 1 ununusdennudiiuiideine 1.4 Saussrudiaungnédrmelugiluiuil o, Aseldinnnd 100 Suumatieu avs.unstead | 1A-5.A.2567 | d@anusifieu we. - 5.0. 2567 | d@a1usiieu w.A. - 5.A. 2567 nvis.unstons KAMR
grudayagnd1sediAny (Key Account) dWhng dunu 16 ovivl. (el una. was au)
uazisEuu Digital CRM anldatiusyy vanew : Usuaaldmuanuiminzan Insvdninaminisdaduuny Whiiduldaweudd wn. iU iU
nsliuinisgnén
(da) 1.5 n1susuvesiiszAnluloniafivaw/seuvasilssandmiudananssutiumuins/ avs.unsdend | 1A-5.A.2567 | d@anuzifieu w.e. - 5.0. 2567 | d@a1usifieu w.A. - 5.A. 2567 nvls.unstens nua.(n3)
Uszrdunusianssunngg KAMR
Whwang Anfiun1sua Anfiun1sua
- ngu Strategic yne litount 1 afad
- ndu Star, Status Tiwinau KAMR fi91sanauanavsnga
- Aanssuunnms/Ussnduiusianssusng dmsugnAnfiarsanauenanga
1.6 nsafuayugndrselua audaya BOmissauiiasiw/undsdoyadun Taonshadedeay| nviaunstond | 1n-502567 | gausifiou we. - 5.6, 2567 | antuziieu wA. - 5.0. 2567 nvis.unstens nua.(n3)
Beowbou ialitoyasineg Wy nsveldluil, vorermszuulniuaznsmausunisieluin Dudu Joyadesenu Joyadesrenu WU
dhwng enuagUiamsiasedoas/Beudeu nnlasina (uwuuresusienu BOI CRM-NCS-002) 3 E-FORM 4% nua. 3 E-FORM 4% nua.
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Customer (WHuITULANLEN)

unuUHiRn1sUsa 2567 (unusuiisndis) n1stiindauglinnasvuastods

o

unueu / 1asenis / o uHuU{UR WAALHUI WaAuI iufinvauneauna

10. sl 11.4299a1 lasanad 4/2567 lnsanad 1-4/2567 12. wiawanundn

o = v - X o . o © - o o - =
1. andunsuszanduiuslassnnstunsiisudisinnsssuulninnielueiais (Vendor List) nWd.uATYTEAS 41.A.-5.A.2567 HONULLADU .2, - 5.A. 2567 A0ULLHOUY U.A. - 5.0, 2567 NWH.UATVRAT nua.(n3)
WU

wanuRIa nvin.3
Tusvaldlninselmi (gnésoges) Tuituil nin.3
gflunisiseuiesudn gufiunisseuiosudn R
wWUv.

Wy
- nvivl F 2-3, Aa.uIa L/M, nwla., nwe. Jsenduiuglassnstunsfoutisinmeszuuliiin
meluenans (Vendor List) luruualdlwiinsslusl (gnérsegos) Tuituil nvin3 TnefiseasiBondsil
(1) Uszndausiuseruteaniseaulatives A, 1wy Line, Facebook
(othatonifiouas 1 afe)
(2) mseenmheideudl/ msuszyudmudunumsviedihdiuiodi
(nadsiisinisoanviiien vieUss)
(3) Yot
w gasudifossldliil, gnsudiseiu vie Winndignéannsousadiuldtnmu

heussndusiuslaseniss suweauanussnzas dadsnigludtinau ans.

(s ynusia)

- nua(n3) Meeaguranisfiununnlasing

2. $evazvasnisiumosUsznnvaldlnlnsicinussuy ICS Wsunuadesvaldlninivievun (ICS+SAP) | nwa.uastons | 1.A.-5.0.2567 A0NUZIRDU W.E. - 5.A. 2567 | @0TusHEU U.A. - 5.A. 2567 nwla.uastons nua.(n3)

Wy HUH.

- nwltu 2-3, avla v (WL) wag nvla. Litesndndosas 80 EANTRRCEITRTTER szuumaaiulss
- nua(n3) Meeagurnanisiununnlasing

- naa.(n3) senuranslinuuasdgmelassavessyuus ynlasuna
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unuUHiRn1sUsa 2567 (unusuiisndis) n1stiindauglinnasvuastods

Customer (WHuITULANLEN)

wau / 1asens / 9

uHuU{UR

10. gauit

11.924981

HAALHUIIY

lasanad 4/2567

NaALHuIY
lnsanad 1-4/2567

o

diuiavaunenuna

12. ABUWEN

WHUSIUALAYN nWN.3

(sia)

WHUSIUALAYN nWN.3

(¢i2)

3. u,rfiqé'aﬂmzv‘hﬂuﬁmmﬁqiﬁmﬁ“ﬁu Usedn nviw. Sy 2-3, nWd. W LM (aulaseadaelns)

datfinUszauBnmuasissdanismaneldgsiaiy

wWhmang

- nua(n3) veoylifiuinuiinugsiadsy Used nwl.du 2-3, mla. vuin LM rslassasadlvel
way i, wiewimuanth efiuusyavsnmuasisssamavnsgldgsiaady

- nua.n3) asusenunanmisdidununnlasua

I GRVGEL O]

1.A.-5.A.2567

dauziiou W.e. - 5.A. 2567

gflunisiseuiesudn

d01uzZAau U.A. - 5.A. 2567

gufiunisseuiosudn

W ERIGELES

nua.(n3),

AMEINAUBU

4. dmirgrudeyagnindildanuirgeinwuazszuuuiafiou (Alert Bot) Uszi
nsasusaUNITigesnwszuUlniiuuuATUINRs (Service Package)
wWhvang

- nua.n3) ammgwﬁagaqnﬁwﬁﬂsmaumsﬂﬁﬁﬂmswﬂwﬂmuummﬂ% (Service Package)
wazszuuudadou (Alert Bot) udsli nuw. imugndiitethiausau

(melu u.a. 2567)
- il A 23, nvla. awne Lm nalassadilus) wae vl ddumadmugné
ndaldsunsudasiou (Alert Bot) nnany

(melu n.w. 2567)
- nua.n3) agdramsaudumsdinugnd uarsenusaynlasg

e : wdadeulundy Line Front Manager C3

I GRVGEL O ES

1.A.-5.A.2567

dauziiou W.e. - 5.A. 2567

guflunisiseuiesudn

d01uzZiau U.A. - 5.. 2567

gufiunsseusosudn

AWd.uAsteAs

nua.(n3),

NUd.

5. favhgnudayagnéniilisutheinuuazssuuudafiou (Alert Bot) Uszid

nspsufmuaTuiesiEeaRndaiutacawzae C02.2

- gudumsthgesnwng S 2 s fod
(1) o¥# 1 ws9ndspunuuda 6 oy
@ adail 2 wdmmihgesnvadit 1 ué 6 e viSemuanumnzay

AVl

- nua.n3) wiadsuwuimeujiinisdaaiunisaain Promotion
(nelu w.a. 2567)

- nua(n3) Smvhgudeyagninueaindaiouatamese C02.2 Mlndasuisuntgeinens
Tundsil 1 @ 2567) yn3e wazszuuuSadeu (Alert Bot) wisli v, wihdidunsthgsdne yaae
(aeTu n.w. 2567)

- il A 2-3, vl aune LM (nalassadrslansd) uas avla. Deludenu zZwo7: Tudesudsetunmnin
v;ﬂﬂ%ﬂﬁvﬂwﬁnﬁumsﬂﬁﬁnmﬁ

- nua.n3) asdramsiudunudiiigesnus wassenusannlasug

e : wdadoulundy Line Front Manager C3

Avld.unstue3

1.A.-5.A.2567

dauziiou W.e. - 5.A. 2567

guflunisiseuiosudn

dnMuziiau w.A. - 5.. 2567

suflunsiseuiosudn

AWd.uAsteAS

nua.(n3)
WU,
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unuUHiRn1sUsa 2567 (unusuiisndis) n1stiindauglinnasvuastods

Customer (WHuITULANLEN)

wau / 1asens / 9

uHuU{UR

10. gauit

11.924981

HAALHUIIY
Insanait 4/2567

NaALHuIY
Insanail 1-4/2567

o

diuiavaunenuna

12. ABUWEN

WHUSIUALAYN nWN.3

(sia)

6. nsamudayatiounduaingnAritundasuszifiunnuiiawalauvuutung

(Smile Box) #3auuu Touch Screen a1ugszAluin

- nle. thaamsUssifiunnuiianelavesgnd1anszuu Customers' Smile Feedback
agUiinT ey uasimuauuImamsuulge nsdignénnaussdiushndnsedy 3 GnaUsediu 1,2)

shyane

- ddumsnaussiiudfieutusuauatomun anle. bidesndi$esss 70 vestinufaioun

- Aadsenufisnelalisiing 4.4859

- nua(n3) AamuuaMenuasinalinszinisussduilunmsnees nn.3 nglu
15 fumdsdulasina

e - wnina Front Manager Ysedn nivl. fudein Dudsiniiunuuas

Juiindeyaadlulusunsy Customers' Smile Feedback

I GRVGEL O]

1.A.-5.A.2567

dauziiou W.e. - 5.A. 2567

maunIINAUITIIY 97.39%

Anaavanuiianela 4.87

d01uzZAau U.A. - 5.A. 2567

dndunisnauszidiu 97.22%

Aadsanuiianela 4.86

nWe.uAsteAS

nua.(n3)
WU,

WUy,

7. maBeudougndrelvg/ gnéninulymnaslélnih uazgnémasausients
Taefjuims SaguszasdnisifenBeugninudazseiidawunientuiinua
nsfenlulusunsu CRM Plus

Wy
NN, aehation 1 916tuly/lnssng visemueuumnzas

“wngivg : asnsafinsangUiuumsdeudeugnénls 2 suuuy

1. 3UuuU Onsite

2. EULLUU Online Meeting suszuueeulatl

unanWesuAe (MUeR KIN. 3. 29 5.A. 2564 evhentiide

NAN.(@v)797/2564a3. 27 5.0. 2564 auiiiuiulssaiionsadiauaznisinnisanuduiusiugnén)

NAN(@v)797/2564 a1. 27 5.0, 2564 adifuuussaiionsaiauaznisianseuduiiusiugndn

nvld.uAsTues

1.A.-5.A.2567

dauziiou W.e. - 5.A. 2567

Joyadesneany

719 E-FORM 1% nua.

dnMuziou W.A. - 5.0. 2567

doyadeseay

9119 E-FORM T# nua.

AWd.uAsTeAS

nua.(n3)
KAMR

8. drsnarnuiswelandsldfunisianisarudniusivgnansesdey

Wy

- KAMR Usesn v 2-3, avlaaunm LM (aseadnslug) uas ave v,

fudumsdrsnenuiiavelavdslasumsdanmsanuduiusiugninsedidey

- nua(n3) aguseanusauddli nwl.1-3 nsunnlesina

vld.uAstues

1.A.-5.A.2567

dauziiou W.e. - 5.A. 2567
doyadansnu

19 E-FORM 1% nua.

dnMuziiou w.A. - 5.0. 2567

doyadsnenuy

9119 E-FORM T# nua.

AWd.uAsteAs

nua.(n3)
KAMR
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#1u Internal Process

% 2567 Uszanlasunaii 4/2567

Internal Process (SO1-CB1)

8. uwusn / 1asans / 1y 9. uNuU{UR el wanniuany wanndunuELHu diuiiavau wgY
(Operating Strategies %38 Strategic Initiatives) ryfanssumannienusinaviertnng) lnsuna 4/2567 lasung 1-3/2567 S8R ﬁgnﬂsmﬁu
( Activities / Action Steps)
ununuit 1 aruauviaegaydelussuy 1.1 dnviAdmanemitegede (Total Losses)
31mtie (Loss) YaIEBIUNIANAI 1.1.1 §aviendmnevihegydedans meludeu we. 2567 1.A-5.0.2567|  n.3 nUu.(am) 127/2567 .3 NUU.a) 127/2567 nvla.u. ALY
wazld e an. 23 4.0, 67 a1, 23 3.0, 67 AUa.(n3)
nun.3 = 5.48 WU
nwe.unstiers = 5.08
e« Mandmanesedu 5 U 2566 lutnssalmaneg U 2567
naneauufifnisszuului
1.1.2 Ysudsadimneuhegapded 2567 awit nvin.fvun WA-5.A.2567|  n.3nYU(US) 929/2567 n.3nUu.(Us) 929/2567 GRTA ANEYINU
dhvane melulasnad 2/2567 a2. 08 .. 67 /1. 08 W.A. 67 nua.(n3)
WU
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Internal Process (SO1-CB1)

8. uwusn / 1san1s / 91y 9. uHuUHIR Nl WaRuIuIY waAndunuazu fiufiavau MBI
(Operating Strategies %38 Strategic Initiatives) (zufanssunannseudiumavsetmving) lasuna 4/2567 lasuna 1-3/2567 YUK ﬁgnﬂizsﬁu
( Activities / Action Steps)
wruewdl 1 AuAuviaegadsTuszuy 1.2 maaniunsnuunuufiaiu Technical Loss 1A-6.A.2567| N3 N22.(n) 3006/2567 n.3 n2.(Us) 1560/2567 Avla.u. ANEYINUY
e (Loss) Ya9a189IUNIANGI F1UIY 10 AIATN1T VB9 ANA. @, 27 5.0, 67 an. 15 n.A. 67 n72.(n3)
uazld wWviang WUU.
(D) - guflunsasuiau Sesay 100 muuaLLTiTuA
- Menuramssiiuemnlasing
- Ansgsiwagnunuianssy (nsalen Loss Tildandmanemalasuna)
1.3 psanfiun1sanaunuufifsau Non Technical Loss 1A-5.A.2567| N3 NUA.(UR) 2212/2567 .3 nua.(um) 1535/2567 GRI AREYINU
FIUIY 8 UINTNIT VB NUA. a3 2 0.a. 67 a3. 18 n.A. 67 nua.(n3)
wWaniung W3R,
- dflunsasuiau Sesay 100 muuaLLTiTuA
- Mgeuramssiduemnlasing
- Ansgsiwagnunuianssy (nsalen Loss Tildandmanemulasuna)
1.4 n15141Usunsa U-CUBE ietianlduimsdanisdu 1A-5.A.2567| N.3 nua.(un) 2628/2567 .3 nua.(um) 2015/2567 R GRTA AU
Non-Technical Losses a3 19 6.A. 67 /3. 20 n.g. 67 nua.(n3)
wWaniung W3R,
- Meeuramssiduemnlasing
- Ansgsinaztauanumandlunsalldamnsodiunisudledasule
AsUMIU Sovaz 100
1.5 n7i‘d%"uﬂ;wﬁaLLUmLLati:UU‘lwﬁ"lLLiw?ﬁ ANWNANTS
Aaidaelusunsa OPSA on GIS (lnsunafl 4/2566)
1.5.1 AS9&RY, RTGWTWLLNumumiﬂ%ﬂﬂ@ﬁxwﬁwﬂwmeéw InaAU 11.A.-5.A.2567 Audunsuan gndunsuan GRS M72.(n3)
ANUAATURINUNUUTUUTI davinsussanm, qummﬁmmiﬁaq Javhuauluszuu PSIM Favihunuluszuu PSIM wUu.

wazuuunead Az UsuUssssUUS s whlaefansuudoutas
Andymusiumn uaz/v3e Loading 1nnndn 100%

W sweusamsddunu (G 7 edes)

lasuna 1 oysfRsuusznaiosas 30 vomdioudadluihiidowdly (2 1wdeq)
lasuna 2 oysiRsusznaiosas 80 vomdiaudadluihiidowdly (5 wdoq)

nsuna 3 eulfRsuuszannifesas 100 vewsiouwdaslvihiideaudly (7 1ee)

(579821880 MuBNA1sHUU visisuUasidesuily nsal ussuAn/Load > 100%)

(c3psim.pea.co.th)

(c3psim.pea.co.th)
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Internal Process (SO1-CB1)

8. uwusn / 1san1s / 91y 9. uHuUHIR Nl WaRuIuIY waAndunuazu fiufiavau MBI
(Operating Strategies %38 Strategic Initiatives) (zufanssunannseudiumavsetmving) lasuna 4/2567 lasuna 1-3/2567 YUK ﬁgnﬂiuﬁu
( Activities / Action Steps)
uwuaudl 1 asuaumiregydelussuy 1.5.2 madufiunisreashanazdsulssssuusmieuseh ieudlutiym 1.A.-5.0.2567 Fufunsu AiiunIud [IGATS n71.(n3)
311118 (Loss) YBIELIUNIANAI wifeuvasiiintiyyusediunn uag/vde Loading 1nndn 100% T8 MURAIUTEUU PSIM FIBUNEIUTZUU PSIM BN
uazld wWwne sreauman1saiiuey (D1-F4) (c3psim.pea.co.th) (c3psim.pea.co.th)
(0) lasuna 1 $osa 10 voamdioudadliihildsueyiReudssana
lasuna 2 $osa 50 voadioudadliihildsueyiReudssana
lasuna 3 $owas 80 voamdiaudadliihilldsueyiReudssana
a0, - 1.8, 2567 $avay 100 vowdiouladliihilldsueyiReudssana
153 sieanuransrieadauazsulssssuus meussh sude 1.5.2 41.0.-5.0.2567 Fufunsud AU NGRYLR n.(n3)
Tuszuu PSIM (c3psim.pea.co.th) (@nug D1) sneuNaluszuu PSIM s1e91unalusTUy PSIM WUU.
Whng senusaidiouavade luszuu PSIM (c3psim.pea.co.th) (c3psim.pea.co.th)
1.5.4 Biasnevisruusmineussindag OPSA on GIS meluiuil 15 5.a. 2567 s - - - n.(n3)
el Fdmiununumsusuasruusmeussiilud 2568 sl
dlmiang Aiessiuasdmiunua ey s.a. 2567 $1uau 1 ASe
wuawdl 2 Auausaiswaua Sl 2.1 InvirAndmang uazuiuugsantvanediavil SAIFI & SAIDI
dadias (SAIFN) uazduiiszazinaniiliin WuiiGaugasmnssu
dndas (SAID) iaugasminssy, e 2.1.1 davhrentimunetansm Al SAIFIGSAIDI fuiilasgnanmnss s - - - nUu.(n3)
QATMNTIY, FIUGARINNTIN VBIAY meludeu u.a. 2567
Tunananeuazld %37
nnn.3 SAIFI = 0.670, SAIDI = 8.469
g« Mdandwangsyau 5 U 2566 lugassetmine U 2567
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waa LUy

lnsund 4/2567

waanduuazay

lnsand 1-3/2567

fiufiavau

FYIUNG

WwY

Ngnuszidiu

wuawdl 2 Auausaiswaua Sl
dndes (SAIF) uazsuiiszeziaandilui
dadas (SAIDI) ﬁﬁuqma’mnﬁu, un
QAANNTIY, FIUINEIMNTIN VBNEY
umanansuazld

(GD)]

2.1.2 USuugernthmunesivil SAIFIRSAIDI Nuwiilnsgnamnssy
A7 Avln.Mvua

Whvane aelulasunadl 2/2567

2.2 asoedsRnunalussuuaneds 115 13 uagszuudwiing 22/33 13 (Patrol)
wazdnudunisuflvdsiaunalussuusmmiteusegauasszuumedslnin
(auszeziiigii Maintenance Policy fivun) Tuuiidau
anamnIsunaelUsunsu Mobile job Management (MJM)

- SYUUABA Y2935 ifouaz 1 ASe

- syuus e 22 17 ynasas lasundas 1 ase

221 savdsinUnilussuumeds 115 103 uazszuusiving 22 e

gelusunsu Mobile job Management (MJM)

wWhnang

- fudunsasuiiau Jevaz 100 Ui

- Pgauramssnduemnlasing

2.2.2 ddumsudladsinundluszuusmineussgauasssuuasdalyivn
uituiiieugpamnssu Tnensavaeuuasfinmunanissdunuielsins
Mobile job Management (MJM) (mmxﬂznmﬁ@:ﬁa Maintenance

Policy invun)

g sfiunisudloana Maintenance Policy wagsisunamsudludsiiaun
ynlasua

2.3 anuassuldlnduuassuulninldauunusuves nvlv.
uszazmeduldiildannisdiss) luiiuiidaugaamnssu
wWviang

- sflunsasufiau Sevay 100 MuuHLUTRIILA

- Pgnuramssnduemnlasing

an.3  9IUIU 33.38 2995-NY.

- TANTENNTAIAT 91U 20.27 2WIT-NY.

- GAuUAuanAs 91U 13.11 2995-n4.

v,
ERLEGH]

v,
JUAY

100

100

100

100

100

100

nUu.(n3)

nuw.(3)

nuw.(3)

nuw.(3)
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o w o Koo
wiansailvidadasiuniaugasmnssu

Lﬂ’W]LI"Iﬂ iwmumamsoﬁuﬁumuwﬂlmma

8. uwusn / 1san1s / 91y 9. uHuUHIR Nl uaAlunu waAndunuazu fiufiavau MBI
(Operating Strategies %38 Strategic Initiatives) (zufanssunannseudiumavsetmving) lasuna 4/2567 lasuna 1-3/2567 YUK ﬁgnﬂiuﬁu
( Activities / Action Steps)
wuawdl 2 Auausaiswaua Sl 2.4 vrgsinwamilviiuiiangnsunssy Sovnz 100 100 100 naw.(n3)
dndia (SAIFY) uazdvdiszazinaniilni hvang
dadas (SAIDI) dAugnamnTTy, Lun - fuilumsasuiau $egay 100 AuuHULTTIMLA
QAFMINTIY, HIUYAAINNTIH VDAY - Pgnuramssnduemnlasing
nunanawazlé an3  dwaw 4 and
(¢iD) (@aniiwimeel, aandmimsel(@e), aarivimse2@e), aand-duans )
2.5 ﬁ"li’mssuu‘lwﬁ’lﬁ'ﬁzuua'mda, FTUUIMUNBUTIGS Wie
ﬁmsmﬁﬂ%’u11gqisuu51wﬂﬂuﬁuﬁﬁﬂuqmmwnﬁu
25.1 ﬁﬁnsxw:ﬁmmmLaxﬁ'@ﬁmmwmﬁaa%aLLazU%’UUgﬁwuawda, % = - - AUY.(n3)
FTUUT MUY
wWhviang mvhusunulersenuraniely weu il.a. 2567
2.5.2 Sienunamsneasisuazysulessuuimiig 91nde 2.5.1 aa - - - nuw.(n3)
Wwne erumamsiuiununlasing
2.6 1eUNaA1aYTl SAIFIRSAIDI wazAnsnzitgm e ada - - - nUu.(n3)
maudludgmnszudluiindas Nuiideugasmnssiiossy
gunsalvinaw/ama/uiletymn
g
- Pgnuramssnduemnlasing
- Ansinaziausiuanailelam (sde SAIFIRSAID! Tailg
wWhuanemulasung)
2.7 srenunsasadeudnszissuutesivinnuiiaunfdmiu ada - - - nan.(n3)
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waa LUy

lnsund 4/2567

waanduuazay
lasuna 1-3/2567

fiufiavau MBI

BN Ngnuszidiu

o o

wuawdl 2 Auausaiswaua Sl
dndes (SAIF) uazsuiiszeziaandilui
dadas (SAIDI) ﬁﬁuqma’mnﬁu, un
QAANNTIY, FIUINEIMNTIN VBNEY
umanansuazld

(GD)]

2.8 Iuunilangaamnssu Criteria uazdavinunuauusulse
UszanSnmszuulnihneludiaugaaivnasu

A = faaillnilufiaum a1eds Closed Loop

B = faandlwirluiaus anedsliilu Closed Loop

C = hifignillwinluiiau arwds Closed Loop

D = lsiffaandilnivirlufiaum anedalaidu Closed Loop

wWviane Swundauguannnssy anu Criteria nelulasinad 1/2567

2.9 aguiSsuiiisunaninvil SAIFIRSAIDI Audwmsnevesiiau
gnuNgIY 14 4 Uszian

A : SAIFI = 1.372, SAIDI = 23.204, B : SAIFI = 1.408, SAIDI = 24.716,
C: SAIFI = 1.444, SAIDI =26.228, D : SAIFI =1.480, SAIDI = 27.740
wWhvane

- BIURA (FA1933 + AAaaz) WSsufisuAdmne yalasing

- Ansinaziausuuanasilulam (sdan SAFIRSAIDI lildgnudntmane)

2.10 FaVUALIUENTZHU Critetia (A-D) Yasilnugnanvnssy

Lﬂ’WlLI"Iﬂ sreauuNunuenszaua nelulasuan 3/2567

2.11 Snvindeyaiungnavnssunazaauaasunssuluiui wiou
Weuszifiuanduil SAIFI & SAIDI vasd 2566

2111 virdayangramnssuazaiugaavnssluiiui
W sesuna melulasinad 1/2567

- nUu.(n3)

- nuu.(n3)

- nUu.(n3)

- nuu.(n3)
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wuawdl 2 Auausaiswaua Sl 2.11.2 Ussislupndvil SAIFI& SAIDI Y3Rgna NI SHLAYAIUEAAIMN T afs - - - nUu.(n3)
Fadas (SAIF) uazdviszaziandilui vosl) 2566 ethaniurnidmne
datiag (SAIDI) TANanamnssy, 1un Wvang s1eeuna anelulasinad 1/2567
QATMNTTY, FIUGARINNTIN VDI
Tunananeuazld
(D)
2.113 Usznarieil SAIFI & SAIDI Wisuiiloutuandhvnewsasts nda - - - nu.(n3)
Annesiiiausuuamnaudly (nsdishildrmmtmine)
wWhnang
- BIURA (FA1933 + AAaaz) WSsufisuAdmne yalasing
- Ansinaziausuuanasilulam (sdan SAFIRSAIDI lildgnudntmane)
wnuawil 3 a$reanuduiusiudiidoy 3.1 udsisnnzhauinnunanisiesiauiiselarenmnm % - - - slan.(n)
ddaudsiieiiuaufisnaladassuy wdnsiusivasgnanlunguiinugnanssu
i luflaugnamnssy Wy Sadsanzyius nelufiou nw 2567
3.2 Uszyuinnunanisinszianufisnelasinnisdisaen il s - - - slan.(n)
Foviununuiisiiuanuisweloranmuawadndusivasgndly
nauliAugAaIMINTTY
Wi aglwfew fi.a. 2567
3.3 Aaaunanisandunuuazesunansaiuni s - - - slan.(n)
Wi enuwan1sddununnlasng
unuufl 4 aauaudadouvasanldsne lums 4.1 Saviunuay uasddufanssuiieatuaudndauvesanlédnglunistnge 11.A.-5.0.2567 PM/CM = 5.995 PM/CM = 6.229 Avla.u. nuwe.(n3)
UryednendadasiudaiBeuile (Preventive Snwndeatasiiusianisingsinwndauile (Preventive Maintenance/Corrective https://shorturl.asia/mTgto |  https://shorturl.asia/mTgto WUu.

Maintenance Corrective Maintenance)

Aiuduvasszuulndn

Maintenance ZPM4/(ZOM1+2PM2)) fifiudurasszuulnifiliogly
dnslddesndn 2.0

wWhvang

- eeuramsmiuenlasing

- dnsdau PM/CM laltiosndn 2.0
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wanwduy

lnsund 4/2567

waanduuazay
lasuna 1-3/2567

fiufiavau

FYIUNG

WwY

S a
ignuszidiu

unuawil 4 Aruaudadiuvasailddne Tuns
UryednendadasiudaiBeuile (Preventive
Maintenance Corrective Maintenance)
iuTuvasszuuluin

(GR)]

. Z
4.2 gnflunnuauingssnwssuulni ieandiuiuassnisitauves Circuit

Breaker %38 Recloser fidsnansznusiorn SAIFI g U 2566 (fnuualng Wuu.)

w99 n¥leL.sERY /WS, nni.4u 1-3 uaz AWENNUNG LWL TEUUIMUNY
22/33 17 aghetlios niv. a2 1 Aamas

4.2.1 FovusunuAengsy thysdnnssuuliiuieanduauefimavhon
%94 Circuit Breaker %39 Recloser fidsansgnusiar SAIFI g U 2566
(Fmunlag lUu.)

Wwine daviusneunelu Weu nw. 2567

nvleuns A 29957 SAIFI gegn_NCBO3

gswaa:@ammmanmmuu_ams SAIFI Q\i)

4.2.2 Ramawanmssidusnuauununulude 4.2.1

wWhvang

- MenuRamsdiunwnlasing

-1 ol st LAW/S, nvivl 13 waw nvlavnusis andauauadanis

yh91ue4 Circuit Breaker 3o Recloser lanasiovay 50

IWidilaifinnsieruuaa Circuit Breaker/Recloser w3e 24asil

fiftgn dwsu nilaszdu L/M/S, nvi.du 13 uas nWd.nuske

4.3.1 Favhusunu/fanssy digedmszuuliih desnwanmszuulih
ilaifinisvianumes Curcuit Beraker/Recloser w3easasiiifian dmiu
na.szAU LM,S ,nWn.1-3 way nwannui agatles nvinas 1 fianes
Wwine daviusneunielu Weu nw. 2567

nvle.unsdoes 29957 iien PMBOS
(seazBunnuenasuuy_299saiiga)

4.3.2 Aamuwansanidusnuauununulude 4.3.1

wWhvang

- MenuRamsdiuwnlasing

- ol st LAW/S, nvivl 13 waw nvlavnusis andnuauadanis

vh91ue4 Circuit Breaker 3o Recloser lhanawiawindu 0

1.A.-8.A.2567

1.A.-5.A.2567

1.A.-5.A.2567

1.A.-5.A.2567

F189UNG Google Sheet

https://docs.qoogle.com/sprea

31897UKA Google Sheet

hHne-lldane Annala rnmlcnras

31897UKA Google Sheet
https://docs.google.com/sprea

Achaate/Adl1vrnRLRIN VAN Ahe

31897UKG Google Sheet
https://docs.google.com/sprea

Achaate/Al1vrnRLRIN VAN Ahe

F1899UNGA Google Sheet

https://docs.qoogle.com/sprea

31897UKA Google Sheet

hitne-lldnne Annnla ramlenras

31897UKA Google Sheet
https://docs.google.com/sprea

Aehaate/d/1veanRLRIN VAN Ahe

31897UKA Google Sheet
https://docs.google.com/sprea

Aehaate/d/1veanRLRIN VAN Ahe

GRS

[GRIA

[GRIA

[GRA

nuw.(n3)

HUU.

nUw.(3)
WU,

nUw.(3)
WU,

nUw.(N3)
WU,
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wanwduy

lnsund 4/2567

waanduuazay
lasuna 1-3/2567

fiufiavau

FYIUNG

WwY

Ngnuszidiu

unuawil 4 Aruaudadiuvasailddne Tuns
UryednendadasiudaiBeuile (Preventive
Maintenance Corrective Maintenance)
iuTuvasszuuluin

(GR)]

4.4 dauasduliilnduurszuulvildnanauauass nvla.
(Muszezmsiuldinldannnsdrsn)

WYY S3EEN95I 286.59 1995-N4L.

- sflunsasufiau Sevay 100 muuHLLTiRITUR

- Menuramssiiuemnlasing

AWA.ANTUNITY 131.33 2995-NY.

lenvuiinuuunfins 31.57 2095-na.

wAsuiaLUUTIEU 123.69 1993-N4.
(578az188nMAENETUY_uNuuAaauld)

4.5 asvdsiaunilussuuaneds 115 induazssuusming 22 13 (Patrol)
#elusunsu Mobile job Management (MJM)

- SEUUAYAWNINS 2 Liieu ada

- spuus e 22 17 ynases lasundas 1 ade

wWhvang

- duflunsasuau Sesay 100 muuaLLTiTuA

- Mgauramssiduemnlasing

4.6 dndunisuflvdsiaundluszuudmineuseguasssuuasddiiilngastasey
wazfinaunan1saslueu aelusunsu Mobile job Management (MJM)
(muszezIanfigiie Maintenance Policy fviun)

wWwane sufiunsudleniy Maintenance Policy wagsiesunaniiiu

msuiladsinundynlasuna

e s & 4 =
4.7 sfiunsusuugeszuulnih Tunuiivuwaulifivssansam
4.7.1 unununeasauazUsuusaelniusegs

wWviang Seway 100 MuuNLLIILIALE BN UHAYNIATIE

ANN.3 41U 0.31 2993 - AU,

4.7.2 Inmgunsalianauuazszuunluandanissezing
Wwne fevaz 100 muunuUfuAkAETIBNURaYN AT
nin.3 911U RCS 160 YA way FRTU 160 49 (MNUITURAARY)

81989MUUHITY SF6 TuuAUYEs nWe.uATTEAT $1uI 10 A

1.A.-5.A.2567

1.A.-8.A.2567

1.A.-8.A.2567

1.A.-8.A.2567

ANTUNITAUWNUITY
4007273819
4007164197

n.3 AUW.(US) 3148/2567
an. 11 6.0. 67

N.3 AUW.(US) 3148/2567
an. 11 6.0. 67

fudunnsanfaudase

1.3 u3.(Uu) 103/2567

ANTUNIINLWNLIY
4007183763
4007273819

n.3 NUw.(U3) 2254/2567
a2. 04 n.y. 67

n.3 NUw.(U3) 2254/2567
a. 04 n.y. 67

Fufunisiadaudnase

.3 u.(Uu) 103/2567

GRS

GRS

GRS

GRS

nuw.(N3)

HUU.

nuw.(N3)

HUU.

nuw.(n3)

HUU.

n772.(n3)

nlu.(n3)
nuw.(n3)

HUU.
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wruawil 4 auaudadiuvesdnlddne luns  (4.7.3 unusuiisdaaruaansalunissnslninlussuuuses KVA - - - n71.(n3)
Urgednendiedasiudaidauily (Preventive wWviane Soway 100 MuuNLUTILIALGETBUHRAYNLATIE
Maintenance Corrective Maintenance) Ann.3 913U 1,900 kVA
Piintuvesszuului (wazBunmuenaisuuy_unusuislnlussuunsedi)
(GR)]
4.7.4 wawsuuSudgsssuudwireduauudussuudming UG, TAC 2993 - ALl = = = n38.(n3)
Wsine fevaz 100 auuNLUMUAKY T8RN IATINE n.(n3)

ANN3 $719U 1.70 2997 - AY.
(37982188AMMBNEITUUY_UHLIIUUTUUTI UG, TAC)

4.8 ffiumsuiulgessuuliit luiluiifey (@17 Aufisessu
1A39n15 Landbridge) Toidiuszansnw

4.8.1 fvuaRuiimavdmiuIashlasing A3 - - - -
Wvane aelulasunadl 1/2567

avin.3 laiflunuanu

4.8.2 §1329 Iovinukusu/lasenis Asa = . . .
wWhwane sreaunansatiuiy nelulasunain 3/2567

avin.3 laiflunuanu

4.8.3 IpvinveaydiAsulsznudmsuaiiunis A%e - - - -
W enuwantsddunu melulasunan 3/2567

avin.3 laiflunuanu
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Wvane asduazmenusamsdiduaunalasung

8. uwusn / 1san1s / 91y 9. uHuUHIR Nl uaAlunu waAndunuazu fiufiavau MBI
(Operating Strategies %38 Strategic Initiatives) (zufanssunannseudiumavsetmving) lasuna 4/2567 lasuna 1-3/2567 YUK ﬁgnﬂiuﬁu
( Activities / Action Steps)
Uil 5 s¥enmuduiudiugd 5.1 udshsnmzihauinnunantsdsaannaitanelauasa g uLes afa - - - -
daulddudes mnngueniiungugnd Jiidawladudesantsandunuvas nvin. vesdresunianang
waznguwiina) Watiuauiaels uagld
uazAuKNuvasfidwlddiudau Wi aglufew e, 2567
(dedansanilivauves nvia.
5.2 Uszgufinnnunanisiinnsianuiwe lauazanugniuainnisdiss aa - - - -
sedmihusuaudle
Wi aglwfew fi.a. 2567
5.3 faaunanisandununazeunansaiuni aa - - - -
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FIPNURANIANTUUINLAUURTRT 2567 Uszdlasunal 4/2567

Ad.uAsTBe3

a wam

#1u Internal Process

Internal Process (SO3-GM1)

g
I.'L!‘Llﬂﬂil.l.m‘llﬁ!ﬂNb’l‘ljﬂﬂ‘W%BZJ‘VIQi"lt]ﬁ"luﬂﬁﬂ’ﬁﬁ']kuuﬂ’ﬁlu MJM
MUINANE iwmumamssﬁuﬁumuwﬂlmma

Ao uATTEAS Souay 100 VB9 33% VOIMIBULUAINUUNUIIY

8. uwusn / 1aseans / 1y 9. uNuU{UR %3180 wanniuny wanndunuszau diuiiavau MY
(Operating Strategies %38 Strategic Initiatives) (sryfanssunannienusinamiedvuneg) lnsuna 4/2567 lasung 1-3/2567 F1BUNA ﬁgnﬂimﬁu
(Activities / Action Steps)
w1 augudrisuouadaitluiidades 1.1 SaviAntmaune uasuFuussdndvsnedndeil SAIFI & SAIDI wsen
(SAIF)) uazdvdiszazinaniilnindados (SAD)  [1.1.1 Savidntiwianedaasta Arduil SAIFIRSAIDI usein 1..-5.0.2567 n.3 nUu.(awl) 127/2567 n.3 nUu.(am) 127/2567 nwa.u. nvu.(n3)
YBISTUUIIMUIBLS IV IENEUNA wWanang aelufiou u.a. 2567 a2 23 1., 67 a2. 23 u.A. 67 WUU.
nansuazld Ae.uASTEAS SAIFI = 0.281, SAIDI = 5.069
1.1.2 Uuugerdmanedail SAIFIRSAIDI usesin 1A-5.0.2567 | n.3 nUu.l) 127/2567 .3 nUu.(a) 127/2567 GATS nuu.(n3)
Whwng nelulasinad 2/2567 a3 23 1., 67 a2, 23 u.0. 67 WU
1.2 fflunsnsaadeuszuulntiszuusmineussi ndoutsd U.A-5.A.2567 | n.3 NUW.(U3) 3148/2567 | N.3 NUW.(U3) 2254/2567 GRS nuw.(n3)
a3 115.0. 67 a3. 04 n.y. 67 WUU.
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8. uwusn / 1san1s / 91y 9. uHuUHIR 423380 wanuay L ININIGE Jiuiinvau g
(Operating Strategies %38 Strategic Initiatives) (szyfanssunannsesdsuavietming) lasuna 4/2567 lasuna 1-3/2567 IYUNA ﬁgmhzl,ﬁu
( Activities / Action Steps)
wuewdl 1 avausrdswouedidliindades |13 Rersundaviumuauuiudgssuusmineuse nuw.(n3)
(SAIF) uazfuilszezinandiwindndas (SAD)  |1.3.1 Savinunuauiasiauasufudsssuudmineus i 11.A.-5.0.2567 Fdunsudn Fufiunisud GATS N,
YBITUUTMUYIEUSWNVBIEBLNIA Wwne daviununely Weu naw. 2567 n.3nWe.u.(UU) 691/2567 | n.3nWe.uw.(Uv) 691/2567
nansuazld a1. 29 fla. 67 a1. 29 fla. 67
(D) AvaL. sz M nvivl S 2 agstion Aviw. @z 5 unLIIY (HB.3000)
Foamu 1. U3udsessuudmineusad sos 9 1.3 aadumilng 33-006254
091w 2. USudsessuudmineusah 419 Uanda 1.2 avivmtin 32-000747
091w 3. USudsessuudmineusas sosiavy 1.1 avivwiin 26-011778
o9 4. U3udssssuudmineuseh sosthumud 1.1 nvwszen 43-00706
o9 5. UFUUTesEUUIMNBLSE LNMARIYL 1.8 AYMSEEN 51-009724
1.3.2 ﬁmmumin'aﬁ%’laLtaxﬂiuﬂi‘ﬁzuuiwu'wmeé'] nde 1.3.1 UA-6.A.2567 | N.3 NUw.(U3) 2519/2567 | N.3 nUw(U3) 1712/2567 AWe.UT. nuw.(n3)
Wmane asdnansdiivrmuagisnusansdiiunisnlasng .02 n.A. 67 a1. 05 n.A. 67 HUULHNG.
1.4 nuaTRdeu/ANgsinymiiaudas avin. awanse
1.4.1 wifowlas 3wl (Gavas 33.33 vawdlautasiing) U.A-6.0.2567 | N.3 NUW.(U3) 1664/2567 .3 NUB.(U3) 1664/2567 GRS nUw.(n3)
whang $ovar 100 muumunuiiivuaazs1snuRannlasng a.03 n.A. 67 a1.03n.A. 67 UL HR.
no.unsdrs  $1uou 289 1l
1.4.2 wifowlas 1 wla (Gavas 33.33 vewdlautasiing) 1U.A-6.0.2567 | N.3 nUw.(U3) 1664/2567 .3 NUB.(U3) 1664/2567 GRS nUB.(n3)
Wmane asdnansduivrmuagisnusansduiunisnlasng .03 n.A. 67 a1.03n.A. 67 UL HR.
no.unsfers $1u 36 Al
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8. uwusn / 1san1s / 91y 9. uHuUHIR 423380 wanuay L ININIGE Jiuiinvau g
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U.A.-5.A.2567

U.A.-5.A.2567
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a. 18 dla. 67

nvla.ue.

[GRIG

n712.(n3)

WUU, NG,

n712.(n3)

WUU.

(uuuiaia)

weuodl 1 avaumitegadsly
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(siD)
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4.4 nureaseTTUVINELIEIiafy mu ANA.2.3 n38.(n3) - - - n38.(n3)
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losna 3 d1ua 45792 2995-nal.
losana 4 d1uau 4.966 2395-nal.
i"lEaﬂtsﬂﬁwﬂuLEﬂﬁ"liLLuU_LLNuﬁquﬁﬂﬁ%’NLL?Q?N2
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e 5. 419 ushida 1.2 avismiti 32-000747
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n.3n10.u%.(U1)691/2567,

n.3 nuw.(us) 1712/2567
/1. 05 n.A. 67
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4.8.2 ndfauas 1 wa U.A-5.A.2567 | N.3 nuUw.(u3) 1664/2567 | N.3 nuw.(u3) 1664/2567 GR nuw.(n3)
whwane asuwanmsdniunuuasssnuransauiunynlasuna a2.03 n.A. 67 a2. 03 n.A. 67 nUu.
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(s1eaziBuanuenansuy_LauuAsIasau/hyshwviliaulag)
4.9 miu‘%mswaev.nmouﬁauwﬂLmuqdnsm"lwﬁnﬁl,ﬁ'auamw
ieuuasasszuulvih
4.9.1 Y1y MS.2000 Afne U 2565 Asu 100% melu fi.a. 2567 avla.ug. - - - nuw.(n3)
whwane asuwamsdidunuuagssnuransaiiunisynlasuna Anlo.ua.
an3  duiu 14 9y nwa.agy.
ANE.AR.
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whwane asuwamsdiiunuuagsisnuransaiiunisynlasuna Anlo.ua.
a3 91wau 4 9w e una.
GRS
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e ynnes, nwnl $u 1- 3 . AMA.CEO nvla(M uag L) 81.A.-5.A.256 TANULADY 9.A.-5.A.67[ADULABY U.A-6.0.67|  Nila.uv. HNA.NE.(N3)
agnetion 1 30s nelulasunadi 2/2567 1 KM Landscrape &7 |1 KM Landscrape Wa2 ALY

https://docs.google.c | https://docs.google.c
1.3 dmvhesdanuiiiietostugeiidesmunussinss Saveqadndty /
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aunslasung 3/2567|anliunistasuna 2/2567 KM
70 WWA. ANVUA
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