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= 599 %

NUS.




unuUfiRn1suszand 2567 mslwihdaugiininaviunsteds

34Uu33 : Customer

1. TaguseasfiBegnsanans 2. NAYNSIZAUDIANT
-S02 fiansyuuimienfiussansnn - SCM2 nsadsUszaunsalfiiveanisiuinsuuy
L%ﬂﬁiﬂ@iua%Uﬂixﬁuéiﬂﬁﬂmﬁﬁw New Normal (Digital Customer Experience)

(Smart Grid) Lﬁaﬁu%’ﬁﬁwﬂvx]ﬂwauaum

= v v IR
ﬂ’J’liJWG'WE]‘Lﬁ]LLﬂqﬂﬂ’lLLﬁ%Quﬁ’Jiﬂﬂﬁ’JuLﬁﬂ

5. NAYVSTTAUAIB

cada

- SCM2 nsadedszaunisaliifvesnisliuinisuuy

New Normal (Digital Customer Experience)

3. e ianisaliuey (KR

- Net Promoper Score ﬁumqnﬁwﬂ'ﬁ‘u%miﬂhu Digital Channel
89 NV,

- mudsavesnsiiuinisesulatisinu e-Service uag

Pea Smart Plus

- amnufienelanengugndn

| NqugNANTELeY
- ngugndelve
: NFUNATY

] 3

: nRuaNASIERY

g Y
- frunugfadaslduing e-Bil
- dnudadasldon PEA Smart Plus

v o s a v aay v oa
- fovazvosdruauguiuinisgni Pea Shop Ualiuinis
Wguiuduau Pea Shop muthwnefidesnsUaliusnig

o a v oa A o
- ﬂ'J’IiJﬁ’WLT\I‘Uﬂﬂﬂﬁﬂﬂﬂiﬂﬁﬁﬂum’miﬁﬁu SLA vinmua

6. inaustinn1sanduay (KRI)

- amuitewelasengugnimvesansnunianatsuagls

11

4. andmang (s2au 5)

- 5zhiu 42.5

- Sovaz 100

- 526U 4.4859

- 5¥AU 4.4837

- 3z6iU 4.4781

- %A 4.4959

- 5z6iU 4.4489

- Base Line +75%

- lsltiowndn 4.5 dusne

- $ovay 100

7. Andmune (526 5)

- soAndmune

Customer (SCM2)



Customer (SCM2)

aneluminunu (Internal Audit)
- i, fiagshumsusesuassregluszaziannisiuseunnsgiu GECC
- vl Fa 23, nvla e LM (assadadlmel) ﬁmasimmﬁusmmmiw
GECC uslailfasinssusoailesonny
v
- udsisnaizinuasisUsadumely (nternal Audit ile¥nwnAsgIUIUINMS GECC
el u.a. 2567
- fuflumnsauszdiunigly (Interal Audit) mausunuiisivun $1uau 34 wie
aelu e, - 16 n.e. 2567
vl 23 S1uau 4 wie (uus,, N3, AY. LAZ WN9N.)
avla. vun /M (Iassadnalval) §1udu 2 wie (da. waz auw.)
Anla. 91U 16 uhe (UL, Ava., 8., N, WI., NBA., NA., AY., V5., aY., ANY., YYD,
AU, ALY, ANY. UAZ VUI.)
AN, $IUYU 12 WS (WA, AFS., BN, BYU., A2, NTU., A4, NAN., ¥US., UAY., ANA. UaT NA.)
- MgNuasURaN ALY
aelu a.a. 2567

usefInaILyaTL AT U,

017/2567 @2.15 3.A.67

UAIRIAQZYNY AAT U,

017/2567 a1.15 4.A.67

8. unue / 1asens / au 9. WHUUUA 10. aail 11929980 wanduu wanniueu Jiuliavaunenung 12. yjaganumen
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvdnndenysnaumseidmng) Insanat 2/2567 lasanil 1-2/2567
( Activities / Action Steps)
wiuudl 1 nsenszRuINAsgIuAMININ 1.1 ansgiudunisiuinis nssaeanuazanlunisliuinmsvaldlnia nvlsuaster | wA-5.0.2567 | aonusfiou we. - N, 2567 | aotumfieu w.a. - 8.8, 2567 nvls.uasdens nua.(n3)
nsliuims uazansziumsliuinig WU,
i LIAYUBU(NAUIE) 132 918 LUAYUTUANAUIE) 227 918
wenwm 175 18 BN 346 318
nadilidaaintsvenen/ Jusassuudie LIAYUYY (WAuna) 1w
L WA 17 578 VWILNUA 26 T8
i UBNIIAYIYY 3wz
nsdidiadinnsueelun/Jfusiszuudming LUAYLYY 10 Juvhin1s
oty szozmaaifiv 140 was
whvang
- dudunsmelusseznmitiinue litesnindosas 90
- agUsiseusa wiandadesrsnulst den (n) nely 20 Fu uddulnsina
usuewi 1 ANTUNTLAVNINTZILAUATN 1.2 n’ns‘ua%’usaaﬂuﬂ‘swn’liaxmn (Government Easy Contact Center : GECC)
msliuinng 12.1 ms¥nwisnasgiu dwdu nail. Frhunsiusesqudswmsazaanud alsuastens | WA-5.A2567 | annuzifiou we. - R, 2567 | aanusifeu u.a. - 8.8, 2567 UGRIGELT ALY
(st2) ilenFansesFuNsNTIAUUY Surprise Check 910 aUu. LagmULHUNUATIIUTZY
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Customer (SCM2)

a va s ' o a o a yo o H &
8. unue / 1asens / au 9. WHUUAUA 10. d@aun 11.979081 HANLUUIY WAL HIURAYRUIIUNG 12. yurguvan
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvdnndenysnaumseidmng) Insanat 2/2567 lasanil 1-2/2567

( Activities / Action Steps)

1.2.2 wisnANumsounsaliunsg Audswnisazain (Government Easy na.uAsTeAs | 1.A-5.0.2567 | apumifeu e, -G8, 2567 | anusifeu w.a. - f.e. 2567 I GRICEL T ARG
Contact Center : GECC) GECC
g SuluatpsiSeudosudn SulvatasFeusosud
- vl 4 2-3, nvla e UM (assadslng) uas nvla, #dslsineasinsudeliing
uUN135UTeI Azdpsaiinsuazinun1TUTeIINTgIWT nelul 2565-2567
Ad. 31U 1 wie (NWe.99.)
ey : dmsu avla, avle. T nvl. fansananundesvesnvin Tudsin
AILANAINZAN LU 915 B serinsneaisenmsdina Wusu
- A 2.3, vt ann LM (assadnslm) fagldsumsiusess an adu.
iadtasrioongludl 2567 S1uau 12 wke fail
A4 2-3 $1uau 9 uvia (Ug., 8N, HWS., UY., BN, NWE., UA., UNA. Uag nun.)
ana. vun LM (assadnslng) Sruau 3 wike (602, AN, waz anu.)
- i, flasfasvesusesn Tunsdlasiaslvsinassionny Wl 2567 adosrin
madnsedluainsdoray 100 uazldfunissusesann avu. laisninfesas 80

AWa. 319U 1 wie ("Wa.aa.)

S @ v < . v 1= . v ad a wa
wnuwdl 2 msviudgegrudayavesesdns 2.1 msfuiladesvegnit magiienszurumsivitadesvasgnduazisuginau
(swdsgrudayagniuasnisinseideya n135IUTIEEIURIgNAARZYRIMI (PEA VOC System) ¢iall
Tudoamg) ialugmslnssiuaznistims  |2.1.1 msfanudeyateundunngnimiundesdseiiuauiimwela nd.uAsieAs | 1.A-5.0.2567 | aoumfeu we. - 5.8 2567 | anuzifeu u.a. - H.e. 2567 AN uAsToes nua.(n3),

9an1s (Data Driven Execution) wuuutuna (Smile Box) w3auuu Touch Screen nAe.(n3)

- i A 2-3, Al awa UM (asaadasdu) uas nvia. UsmfiugnAme WUE.
Tnsdwidmiugniniinausziiummsiianelasininszdu 3 Finaussdiu 1, 2)
nelifayaanlusunsu Customers' Smile Feedback

- vl 2-3, vt aun LM (aseadrslug) wag avla. theadiasisinisuszdiun
vosgniniiusziiuanufanelasindisdy 3 indudumsusuusadly

- vl 2-3, nviaawna LM (assaddln) wae nvle. sesuagUnaiassd
nsUszdiun wazuddlst nua.n3) msu mely 10 u vddulasng

wWhviney FM s1euluszuuud FM s1eeulusyuuud
- dndunmsnausydiufisuiusuiuinieaun nvi du 2-3 | nvlaauin LM (assadnslu)
way nvta. laitfesnn¥esas 70 vess TR

- dvaduanuitanelaligingi 4.4859

- va.(n3) Ramauazsieauagunadieszsinisusadiualuniwsaaves avin 3

ety 15 Fuvdedulasing

- nnd.(n3) Tenunansldnuuazdymauassavesszuu aely 15 fu
wisdulasang

g : Front Manager nul. udduiluan wazduiindoya adulusunsy

Customers' Smile Feedback
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Customer (SCM2)

8. wruay / 1Asens / 9u

(Operating Strategies kD) Strategic Initiatives)

9. uNuUfUA
(szyfanssuvdnndenysnaumseidmng)

( Activities / Action Steps)

10. gl

11999981

wiunul 2 nisuFuupegudeyavetasdns
(smdegrudayagnduaznsiiasizidaya
Tudasma) wathlugnmsinssivaznsuims
A3 (Data Driven Execution)

(¢iD)

cndusabenrs s

2.1.2 NM59UTABUgNAINTRMIS 4 neal (NFuAITA nFuA1eaIn
ngunsdsILaznauBY)

wWhang

- . Suiindeyaidesvesgnéniiiiuddy videdanislaildasszuy PEA VOC System nnads
- nua.(n3) $IUTAaINAT 91NTEUU PEA VOC System

uazdnaslii dan.(nm) nmelu 20 Jundsaulasing

¥ _ o v & o & v, o a 13
2.2 Savingudeyanunmilnitluiuiignamnssu nevasiguazianyu Tasandunsnsiaia

A TENNE z
uazdinnzinun iy Tuaanilluiidegluinuignsmnssy nevesiguazionsy

wWhvene AWn.3 91uau 2 dandl
- NANgAEMNTINALNTAIAS
- andlwfvionsne 1

fnstmuauauuazuiulsslifilumnasguaina woadmisenuitesesiuanudesnisliiugnd

AWA.UASTRAS

nlu.(n3),
na.an.

1.A.-5.A.2567

v,
I0YAY

HAALEUIIY

Insanat 2/2567

danuziou w.e. - g, 2567

e

uiinfeyaidesasgndid

ol

dudfity aeasEUU 58 A%

NAAEUIIY

lasanil 1-2/2567

Jiuliavaunenung

12. AUUREN

danuziou u.a. - .0 2567

= v a v oo
UVINUVDYALEALIVDIGNATNU

U Y

dudfty asEuu 84 A3

AW UASTYAS

nua.(n3)
WU,

nJu.(n3)

wauud 3 Wawmsléuseleviangiu
dayagnAn (Customer Analytics) iivamun
AuAWN1sUINS viieaselamaniegsia

a
F -
NYILUDY

3.1 nsdmigndeyagnéilasiaunanaminisliuinns visairilsmansgshadeuies
3.1.1 grudeyagndn High Value wiomssudunisgsianuresnelunindadontasawzag
hvany avingrudoyalasiissasBendsd

- el u.a. - naw. 2567

- g1udeyagnn High Value 7ifinslilwiunsosaz 70 vosuuafifiandoudas

3.1.2 gdoyagndn ensdniiunisgsieauiigesnm

hvang $avingrudoyalasiissasiBendsd

- nelu A, - AW, 2567

- prudeyagnéniiiagliusnmstngenn U 2565-2566

- pudoyagninitliingliuinmstigsnu uasindmiiouasauiuiu 250 kva
- (it grudoyagniritlduimsufnszudlnindados U 2566 (2 aduiall)

- (i) grudiayagnéntl 2566 MlidruTu PF. lesannsld kvar iufewas 61.97

voshslninaiegeda annda 10,000 uw/ifieu

nwa.uns e’

AWA.UASTRAS

1.A.-5.A.2567

1.A.-5.A.2567

danuzifiow w.e. - .o, 2567

gufiunisua

danuzifiou w.e. - .y, 2567

Fudiunisua

danuzifiou w.a. - D.0. 2567

sfiunsudn

danuzifiou u.a. - .8. 2567

Fudunisud

[ GRVGERCES

AWA.UASTYAS

nua.(n3)

WUE.

nua.(n3)

HNUd.
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Customer (SCM2)

8. wruay / 1Asens / 9u

(Operating Strategies kD) Strategic Initiatives)

9. uNuUfUA
(szyfanssuvdnndenysnaumseidmng)

( Activities / Action Steps)

10. gl

11999981

uruuil 3 waunsldusdeviiangu
doyagnén (Customer Analytics) tiawaiun
AN UINS viieaselamaniegsia
Fl «'

Ngailes

()]

3.2 msldustlemiangudeyagnéileaslenmanisgsiaiieiios
3.2.1 msdlunsgsianueeeistwmisuasans e
nelfussloninngrudoyagnéi High Value
wWhane
- daviusunisTiusnisgnénuazinauedeyanisliuinmsgsiafeaies
- MenuNanI v Mnlasug
ey : grudeyagnns auRanssude 3.1.1
3.2.2 mysudunsgsionuingesnu Tnssatiugndn 2 ndu il
(1) gnénsnedn (eeliuinisigssne) mnsie
@ grérselul @iaeliusnsdiasne wasinfmifouasmniy
\fiu 250 kVA) $evaz 20
() (i) gniritldusnsudnssudlnindadas O 2566 (2 afariat) wnse
(@) (i) gnéniifiduzu PF. iWasannisld kvar ufesas 61.97
vaefaslni1a3egega u1nnd 10,000 vm/Adeu Ynee
wWhane
- dmvhusumslivimsgniuazinausdoyanisliuinisgshafenies
- nuRan1siiiuan ynlasina
VB, :
- gudeyagndny aufanssude 3.1.2
- i A 2-3, Al awa UM (asaadasdu) uas nvia. ansnsadniunsuTuusunmsidmugndnled

ANUANULAUSEY

3.3 dmalineimsusafiuanufisnela msianudeyaloundu uaz
defaaFouniulsaszdnsammslivinis/usulsenssurunmsine

wWhnang

- i A 2-3, avla.aunn LM (assadasl) was nvle. Saviusumuniu
UuupnszuiumsinuuasenuRanisneuausadeesgnAlufiu

wan st/ uSn9/aifuayu sudesnaittanun 1 nua(n3) nsu nely 10 Funddulasina

- nua.n3) fianu uazTenuaTusa Tunmmves nin.3 melu 15 Jundsdulasua

I GRIGERCE]

AWA.UASTRAS

nwa.unsdaes

1.A.-5.A.2567

1.A.-5.A.2567

1.A.-5.A.2567

HAALEUIIY

Insanat 2/2567

danuzifiow w.e. - g, 2567

gudiunisua

danuzifou w.y. - .. 2567

Fudiunisua

danuzifiow w.e. - .g. 2567

AsUIU 100%

WALy Jiuliavaunenung 12. wagauman
a
lasunad 1-2/2567
danuzifiou u.a. - D.8. 2567 na.uAsTRAS nua.(n3)
WU,
Fudun1suda KAM.
d0UThoU u.A. - N8, 2567 AW UASTYAS Aua.(n3)
WU,
Fufunisud
danuzifiou w.a. - D.0. 2567 na.uAsToes nua.(n3)
WU,
AsUfY 100% NNUNUN
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Customer (SCM2)

8. wruay / 1Asens / 9u

(Operating Strategies kD) Strategic Initiatives)

9. uNuUfUA
(szyfanssuvdnndenysnaumseidmng)
( Activities / Action Steps)

10. gl

11999981

uruuil 3 waunsldusdeviiangu
doyagnén (Customer Analytics) tiawaiun
AN UINS viieaselamaniegsia
Fl «'

Ngailes

()]

v o o a_ 4 - & . .
3.4 daviusunsiiauansuisanugshaieaiies midasiasan (Up selling)
A .4 ) . o o
uazn1s¥asiaiiiag (Cross selling) urgnAsedrdyanaisaniunis
AuNTEUUNSUIMSIANMsAMUdNTUSTugnA ety
v, o & a a
W Sevavauduiavesionssuil (145
(1) nua.n3) davhusunisusnugsiaienies vesngugnd

swddiynguvdn lidesninfesay 40 veadwaugniseddiyngumdn

visolsitionn 120 110 sio v, nelu 1 oy wdvdulasnad 1

(2) nua.(n3) Yrauenugsiaasuee ves nvla. dunissynduiusesulad
wiensBeudoulssyudldlrisnelue

(3) nuiv.fu 2-3, nlaaun LM (assadnslal) vﬁwwUgnﬁﬁwﬁﬁmndwﬁnmuLﬂwmaﬁ

nua.(n3) fmua wazgnélivsnisgsiaieaies lutienindesas 10 vessuaugnénsedidty
vnewe : gnénsteddyndaman (Strategic, Star, status) AlHU3Msgsha

enilosiiiyadn 5,000 vnduly Tuswnslilialaiuasmslildusmsdloutiuas
(@) nvi A 2-3, nvlaaun LM (assadrslual) FNPNURANITVIBINUTIAR

enidos auwuuesy CRM-SEL-001 nds nua. mely 5 Fundedulasuna

(5) nua.(n3) aaﬂmwsamwmwumamwwmuﬁ‘iﬁﬂL?‘iml,ﬁaw

aaUUWDs CRM-SEL-002 nds nets.daw. melu 10 Funddulnsuna

AWA.UASTRAS

1.A.-5.A.2567

HAALEUIIY

Insanat 2/2567

danuziou w.e. - g, 2567

gudiunisua

NAAEUIIY

lasanil 1-2/2567

Jiuliavaunenung

12. AUUREN

danuziou u.a. - .0 2567

Fudun1suda

AW UASTYAS

nua.(n3)
WU,

NNLAUN

BHUUR 4 MsNYszaNSnImnIsIanTs

vy o
VBIDWIBU

4.1 nsudvnsdanisteiesiuulullednsiiuszivinauazuszndam
- @ v a da I a
wWissnszaumslduinsiinves nvla. anaulifawslawazianau

4.1.1 mstinUszansnimnisusmsdnnisteseasiou fudl

(1) msmaudedossou (fuu3nis) lnesi

v v oA <

- Jofousoumly Ualdnelu 30 Juvinns (Sewaz 100)
- dafeugouhly Taldinelu 30 Tu (Favas 100)
- dfouourhily Tnldinelu 15 Ju (Litissningesas 90)
- Fooudpuddnisasou (AR chat) anelu 24 $alus (Fesaz 100)
(2) mameutiadeadou (Fuuims) nguuinisily
(Raunwliennsliusms+3u)
- nmsUndeseaieu aelu 20 Fu (liveendn Sewaz 95)
(3) msnaudadeuuu (ruuinig) nduiideasiaudly
(mgRnssundnau+nisavise/udsrliii +nisgnandiglaii)
- nmsUndesaaiou aelu 10 Ju (kiteaniniouay 80)
(@) szwznameuauasiignérfesenaUfiRnudeuly
- ayaeunseinsodldlnnely 5 Yu (Sevaz 100)
g - Sesazanudiiavesnsdiiiunmsuimsianistesesseulndulunu
Ay uasdaihsenuagudesoussunnlasua
- 99 (1) - (@) Widuiinwan1sdiiunsasluszuy PEAVOC System

wnew : WiswdeSesSeulsunnnisausengAfiveu

AWA.UASTRAS

1.A.-5.A.2567

danuzifiou w.e. - .y, 2567

Foyaviluszuu VOC-System

danuzifiou u.a. - .8. 2567

doyaviluszuu VOC-System

AWA.UASTYAS

nua.(n3)
WUE.

NNLUAUN
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Customer (SCM2)

8. wruay / 1Asens / 9u

10. gl

9. uNUU{UR 11.999981 waaduy waAnduu FiuRavauenuna 12. viapaumen
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvdnndenysnaumseidmng) Insanat 2/2567 lasanil 1-2/2567
( Activities / Action Steps)
4.1.2 masiulseAvsnanismasudelostuteteadou fil auAsteAs | 1.A-5A2567 | aanuzifeu w.e. - e, 2567 | @numfeu w.a. - fly. 2567 nne.uAsTeAs nua.(n3)
(1) Snudeseasuulagsu anasiosas 10 Mndodeusau WU,
lutsnanderiuvesdiou yNUNUN
(2) Snnudesoussulssnvmginssumineu lishwissiuuudedeaiou
lalshAurailifntuaidlud 2566
(3) Sunudedeaden/Sose Fodlifilvilly anasiosas 50 Mndefeuow
Soswe Tutiwanfediuvedd 2565
Wwnne - $evavanuduiavemsiuiunisudmsinnisteseasouliuldau FAufiun1sudd 100% FLTuN15UaY 100%
Awlmng uasdaihsenuagudeiouseuynlasua
- Sufinsamssiiiunisaduszuu PEAVOC System yni3es
wanawe : lisdefeaiulsznnyaiausswgiliveu
unuewit 4 msifiadszaninwnisians 4.2 nMsdnvhuaunuviauwumensufinauddesiudeeaieuvasgndn nd.unsieAs | 1.A-5.02567 | aoumfeu wie. -G8, 2567 | anumfeu w.a. - fe. 2567 I GRIGELETE nua.(n3)
dodeaiou Wng Fufiunisud Fudunsui WU
(si9) - A 2-3, vt LM (assadasll) waz nila. Invhununudenunianisujiinuidesiu

v v oo v PV o v &
Jefouisurasgniuazasunsnunainds nuan3) melu 20 Jundsdulasuna
- nua.(n3) Tinszitymdefonseu (uusnis) davhusunuvsowuimensufifnuddesiu

v v v PYI) v v A
VDIDAIYUVDIGNAT LATIAE fan.nelu 20 Tundsdulasuna
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unuUfuAn1sUszanl 2567 nsluidruglinnaanviuasdods

Yuua9 : Customer

1. InqUseasdidegnsaans

- 502 fimuszuuimiefiussansnm
o a v o | v a
Wedelduazenseauglassinedaley

(Smart Grid) wieilugihszuulrifhmevaues

anufisnelaungniuaedfidlddnudy

2. NAYNSIEAUBIANT

- SCM3 msinugugnénsedifny (Key Account) Aifianandes

5. NAYVSILAUAIBIU

- SCM3 mMsinugugnsedifty (Key Account) Aifianandea

3, inauatdansandiueny (KRN

- Ay (Engagement score) TadgnAIEdAty

6. inaaiinn1saiiugu (KRI)

- AT (Engagement score) YasgNAs18dATY

aa o
NUAIULALS

aa o
NUAULALS

4. agndvang (szhu 5)

- 5%AU 3.5075

7. andmang (szau 5)
- 396U 3.5075

Customer (SCM3)

8. wnudu / 1asans / u 9. unuU{Uun 10. anudl 119291980 wagniuau wanidueu f3ufinveusienuna | 12. vidsauwin
(Operating Strategies 30 Strategic Initiatives) GryRansamdnwiouBinavidertving) lasanad 2/2567 lasanad 1-2/2567
( Activities / Action Steps)
w1 wuousbennudiiusidene  |1.1 numunedegnirsedidy wazusuaunszutunisuimsgnénseddy ava.uastes | 1.A-5.A.2567 | datuziiou w.e. - D.e. 2567 | aniuzifieu w.a. - e, 2567 nWa.uasoAs nua.(n3)
grudayagnd1sediAny (Key Account) (KAMT) Taonndasmuddmsnelunisiiudszaninmnisguagné KAMR
uazisEuu Digital CRM anldatiusyy wWhvane gudlunisuan Fufiunsudn
nsliuinisgnén - nunusazvesyiifsielegninseddyneluiiou 5.0.2566
- Javhgudeyagnd wazunuuimsgninTedidy adulusunsy Digital CRM Tidudagdu
1.2 AUHUNTAIULALIY NTEUIUNTTUINTENAISI8EARY (Key Account Management)
12.1 msuinsiaiulnglifindilddne (Free Maintenance Service : FMS) amiigndnsasse avs.unstend | wA-5.A.2567 | dnnuzifieu w.e. - .. 2567 | aatusifieu w.a. - L.y, 2567 nvls.unstons nua.(n3)
wWhwng msdansenuduiusivgniniussiuvesgndn 1) gnAINGY Strategic 1) gnANgu Strategic KAMR
nELUIUNAUENAT il - e 91w 4 9 - e 91w 4 9
- gnANgu Strategic 31U 4 518 (Fowaz 100) - fuflumslel S 4 51w - dnfiunsld Sruau 4 s
- gnAngu Star 31U - 518 (3eeag 100) 3) gNAINGY Status 3) gNANGY Status
- gnéngu Status $1uau 16 T8 ($avaz 100) - e 91uau 16 579 - e 91w 16 579
- guflumsldl S 16508 |- dudumsld Sau 16 918
1.2.2 Aanssumsasannuduiusiugndnsed iy (Relation Building Activity : RBA) Aa.uAsTeAs | 1.0.-5..2567 A0TuaY WLe. - S8, 2567 | @atuziiiou w.a. - f.u. 2567 nWa.uAsTuAS Aua.(n3)
wWhwng mMsdnsenuduiusivgniniussiuvesgndn 1) gnAINGx Strategic 1) gnAINGx Strategic KAMR
nELUIUNAUENAT il - 1hwng 913 4 518 - ihvang 913 4 51
- NGy Strategic  $eway 100 - sfiunsle o 4 51 - guilunsld S a5
- Nax Star Jogar 100 3) gNAINGY Status 3) gNAINGY Status
- NN Status Jogar 100 - e F1uau 16 579 - e 91w 16 578
- NGy Streamline  $osag 40 -dndumsld S 169 |- dudumsld S 16 e
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unuUfuAn1sUszanl 2567 nsluidruglinnaanviuasdods

Yuua9 : Customer

1. InqUseasdidegnsaans

- 502 fimuszuuimiefiussansnm
o a v o | v a
Wedelduazenseauglassinedaley

(Smart Grid) wieilugihszuulrifhmevaues

anufisnelaungniuaedfidlddnudy

2. NAYNSIEAUBIANT

- SCM3 msinugugnénsedifny (Key Account) Aifianandes

5. NAYVSILAUAIBIU

- SCM3 mMsinugugnsedifty (Key Account) Aifianandea

3, inauatdansandiueny (KRN

- Ay (Engagement score) TadgnAIEdAty

6. inaaiinn1saiiugu (KRI)

- AT (Engagement score) YasgNAs18dATY

aa o
NUAIULALS

aa o
NUAULALS

4. agndvang (szhu 5)

- 5%AU 3.5075

7. andmang (szau 5)
- 396U 3.5075

Customer (SCM3)

8. w1y / 1asenis / ¢y

awa

10. da1udt

9. unuU{Uun 11999
(Operating Strategies %38 Strategic Initiatives) (svuianssundnnenysinaniailmang)
( Activities / Action Steps)
wiynufl 1 wnueaieenudiiudiiednen  [1.2.3 wiinewuimsgndnsedidy (KAMR) Usmsanudiiusitugninlnenisindedeansiugni avls.unsens | 1.A.-5.0.2567
grudayagnd1sediAny (Key Account) (Communication : COM) uagtuiinaalulusunsu Digital CRM
uazii1sru Digital CRM anldaduayu Whvang
n1sliuinisgndn - msfinstodoanseduashiae Tasusungugnén deil
(da) - g ngy Strategic, Star, Status $1wau 1 Adsdul/se/lnsina
: gnéTngu Streamtine $1uau 1 afsuly/ndu/iou
- msfldusmvesgnérlunsnusunuiifivanszvulnensaiugnn
W wumsdulrlioufofeu Budu
- gnAngy Strategic Wnt (uususuifendes)
va1eg : Usvanlaniunumizay
1.3 nsBenBougndrseddny/gndnyadgygndnluliaugasunssy avls.unstens | 1.A.-5.0.2567

uazgnéfieglufiuiiliusnisvas spP Tnsffusvns uasimuainqussacd
nsBeudaugnéusiazseiidauniauduiinnanisidealulusunsy CRM Plus
wWmang

- Y. vidofunu du 3 e/lasna/nvia.
- wan.naaun LM (aslassadnalvl) - dwau 6 1e/lasuna/nviv.
- wannwaaun S (mulassadieluel)  dwou 3 sw/lasina/nvia,
- wan.ani F 2-3 Frou 6 1e/lmsuna/nuinl.
- HAN.AWA. drou 3 51e/lmsuna/nunl.
v : aansafinnsanguiuunsidesdougndld 2 guuuu

1. 3UuuU Onsite uag 2. JULUU Online Meeting K1uszuuseulall

uwanvesuane (AueydR wan. a3, 29 5.0, 2564 AevTemiied

NAN.(@)797/2564 . 27 5.0, 2564 audAuFuugiiontsaiie

Y

uazMsIANIsANUEIRUSTUgNA

%

wan iUy
lasanad 2/2567
danuziiou w.e. - .9, 2567

Atiun13a3szuy CRM

Fouiosua

danuziou w.e. - .9, 2567

AtiuN198355uU CRM
Fouiosua

wanduIIY f3ufinveusienuna | 12. vidsauwin
lasanad 1-2/2567
donuziiou w.a. - .8. 2567 nia.uns oA nua.(n3)
L KAMR
ALUUNITAITEUU CRM
3euosuan
dnnuziiou w.a. - .8, 2567 e uAsToA3 nua.(n3)
. - WU,
ALUUNITAITEUU CRM
KAMR

Fouiosua
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unuUfuAn1sUszanl 2567 nsluidruglinnaanviuasdods

Yuua9 : Customer

1. InqUseasdidegnsaans

- 502 fimuszuuimiefiussansnm
o a v o | v a
Wedelduazenseauglassinedaley

(Smart Grid) wieilugihszuulrifhmevaues

anufisnelaungniuaedfidlddnudy

2. NAYNSIEAUBIANT

- SCM3 msinugugnénsedifny (Key Account) Aifianandes

5. NAYVSILAUAIBIU

- SCM3 mMsinugugnsedifty (Key Account) Aifianandea

3, inauatdansandiueny (KRN

- Ay (Engagement score) TadgnAIEdAty

6. inaaiinn1saiiugu (KRI)

- AT (Engagement score) YasgNAs18dATY

aa o
NUAIULALS

aa o
NUAULALS

4. agndvang (szhu 5)

- 5%AU 3.5075

7. andmang (szau 5)
- 396U 3.5075

Customer (SCM3)

8. wnudu / 1asans / u 9. unuU{Uun 10. gyt 11433980
(Operating Strategies #3® Strategic Initiatives) (svuianssundnnenysinaniailmang)
( Activities / Action Steps)
wHUNT 1 weueuseudiiusiieine | 1.4 Saussqudumungndraglugluituil an. iiseldannnda 100 Ewumadeu avla.uasiens | 1.0.-5.0.2567
grudayagnd1sediAny (Key Account) whwing Fawou 16 nvivl. (eniiu uwa. uaz au.)
uazisEuu Digital CRM anldatiusyy vanew : Usuaaldmuanuiminzan Insvdninaminisdaduuny Whiiduldaweudd wn.
nsliuinisgnén
(da) 1.5 msvauvasiiszanlulamafivaw/asuvasiissindwiuinfanssutiunuins/ ava.uasens | 1.0.-5.0.2567
Uszandusiusnanssudngg
Wy
- ngu Strategic yne litount 1 afad
- ndu Star, Status Tiwinau KAMR fi91sanauanavsnga
- Aanssuunnms/Ussnduiusianssusng dmsugnAnfiarsanauenanga
1.6 msatfuayugnérselvi mudaya BOVmissnuviasdu/uvdsdoyaduq Tnenishasdedoans| nvaunsded | wa-5.a.2567

Weudou ielddoyaniieg wu nisveldlnily, venswaszuuliiuaznisnaununisdrglnin Judu

hng Menuasdnansindedeas/deudou ynlasina (Muuuueiugiesu BOI CRM-NCS-002)

wan iUy

lasanad 2/2567
danuziiou w.e. - .9, 2567
Audumslagsina 3
danuziiou w.e. - l.g. 2567

ANTIUNITUA?

danuziou w.e. - .9, 2567
doyadisenu

9119 E-FORM 19 nua.

wanduIIY

lasanad 1-2/2567

SuRAYRUIIBIUNA

12. w28 Unan

donuziiou w.a. - .8. 2567
Audumslasuna 3
donuziiou w.a. - .8. 2567

ANTIUNITUA?

dnnuziiou w.a. - .8, 2567
doyadisenu

9119 E-FORM 1% nua.

na.uastoes

nwa.uastoes

AWa.uASTRAS

KAMR

nua.(n3)
KAMR

nua.(n3)

21



Customer (WHuITULANLEN)

unuUHiRn1sUsa 2567 (unusuiisndis) n1stiindauglinnasvuastods

o

unueu / 1asenis / o uHuU{UR WAALHUI WaAuI iufinvauneauna

10. sl 11.42917a1 lasanadl 2/2567 lnsanad 1-2/2567 12. wiawanundn

o = v - X o . o © - o o - - o
1. andunsuszanduiuslassnnstunsiisudisinnsssuulninnielueiais (Vendor List) nWd.uATYTEAS 41.A.-5.A.2567 HONULLAOU W8, - 0.8, 2567 | @0nuiAou w.A. - Ry, 2567 NWH.UATVRAT nua.(n3)
WU

wanuRIa nvin.3
Tusvaldlninselmi (gnésoges) Tuituil nin.3
gflunisiseuiesudn gufiunisseuiosudn R
wWUv.

Wy
- nvivl F 2-3, Aa.uIa L/M, nwla., nwe. Jsenduiuglassnstunsfoutisinmeszuuliiin
meluenans (Vendor List) luruualdlwiinsslusl (gnérsegos) Tuituil nvin3 TnefiseasiBondsil
(1) Uszndausiuseruteaniseaulatives A, 1wy Line, Facebook
(othatonifiouas 1 afe)
(2) mseenmheideudl/ msuszyudmudunumsviedihdiuiodi
(nadsiisinisoanviiien vieUss)
(3) Yot
w gasudifossldliil, gnsudiseiu vie Winndignéannsousadiuldtnmu

heussndusiuslaseniss suweauanussnzas dadsnigludtinau ans.

(s ynusia)

- nua(n3) Meeaguranisfiununnlasing

2. $avazvaanisiumiesUszianvaldlnlnssinuszuu ICS Wisunuddesveldlnlvsinamun (1CS+SAP) | nud.uasdon | 1.A-5.0.2567 | danuzifiou w.e. - 8.0, 2567 | aaiusiiou w.a. - f.e. 2567 nwla.uastons nua.(n3)

Wy HUH.

- nwltu 2-3, avla v (WL) wag nvla. Litesndndosas 80 EANTRRCEITRTTER szuumaaiulss
- nua(n3) Meeagurnanisiununnlasing

- naa.(n3) senuranslinuuasdgmelassavessyuus ynlasuna
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unuUHiRn1sUsa 2567 (unusuiisndis) n1stiindauglinnasvuastods

Customer (WHuITULANLEN)

wau / 1asens / 9

uHuU{UR

10. gauit

11.924981

HAALHUIIY

lasanadl 2/2567

NaALHuIY
lnsanad 1-2/2567

o

diuiavaunenuna

12. ABUWEN

WHUSIUALAYN nWN.3

(sia)

WHUSIUALAYN nWN.3

(¢i2)

3. u,rfiqé'aﬂmzv‘hﬂuﬁmmﬁqiﬁmﬁ“ﬁu Usedn nviw. Sy 2-3, nWd. W LM (aulaseadaelns)

datfinUszauBnmuasissdanismaneldgsiaiy

wWhmang

- nua(n3) veoylifiuinuiinugsiadsy Used nwl.du 2-3, mla. vuin LM rslassasadlvel
way i, wiewimuanth efiuusyavsnmuasisssamavnsgldgsiaady

- nua.n3) asusenunanmisdidununnlasua

I GRVGEL O]

1.A.-5.A.2567

danuzifou w.e. - 1.8, 2567

gflunisiseuiesudn

danuzifou w.a. - 1.8, 2567

gufiunisseuiosudn

W ERIGELES

nua.(n3),

AMEINAUBU

4. dmirgrudeyagnindildanuirgeinwuazszuuuiafiou (Alert Bot) Uszi
nsasusaUNITigesnwszuUlniiuuuATUINRs (Service Package)
wWhvang

- nua.n3) ammgwﬁagaqnﬁwﬁﬂsmaumsﬂﬁﬁﬂmswﬂwﬂmuummﬂ% (Service Package)
wazszuuudadou (Alert Bot) udsli nuw. imugndiitethiausau

(melu u.a. 2567)
- il A 23, nvla. awne Lm nalassadilus) wae vl ddumadmugné
ndaldsunsudasiou (Alert Bot) nnany

(melu n.w. 2567)
- nua.n3) agdramsaudumsdinugnd uarsenusaynlasg

e : wdadeulundy Line Front Manager C3

I GRVGEL O ES

1.A.-5.A.2567

danuzifou w.e. - 1.8, 2567

guflunisiseuiesudn

danuzifou w.a. - 1.8, 2567

gufiunsseusosudn

AWd.uAsteAs

nua.(n3),

NUd.

5. favhgnudayagnéniilisutheinuuazssuuudafiou (Alert Bot) Uszid

nspsufmuaTuiesiEeaRndaiutacawzae C02.2

- gudumsthgesnwng S 2 s fod
(1) o¥# 1 ws9ndspunuuda 6 oy
@ adail 2 wdmmihgesnvadit 1 ué 6 e viSemuanumnzay

AVl

- nua.n3) wiadsuwuimeujiinisdaaiunisaain Promotion
(nelu w.a. 2567)

- nua(n3) Smvhgudeyagninueaindaiouatamese C02.2 Mlndasuisuntgeinens
Tundsil 1 @ 2567) yn3e wazszuuuSadeu (Alert Bot) wisli v, wihdidunsthgsdne yaae
(aeTu n.w. 2567)

- il A 2-3, vl aune LM (nalassadrslansd) uas avla. Deludenu zZwo7: Tudesudsetunmnin
v;ﬂﬂ%ﬂﬁvﬂwﬁnﬁumsﬂﬁﬁnmﬁ

- nua.n3) asdramsiudunudiiigesnus wassenusannlasug

e : wdadoulundy Line Front Manager C3

Avld.unstue3

1.A.-5.A.2567

danuzifou w.e. - .8, 2567

guflunisiseuiosudn

danuzifou w.a. - .. 2567

suflunsiseuiosudn

AWd.uAsteAS

nua.(n3)
WU,
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unuUHiRn1sUsa 2567 (unusuiisndis) n1stiindauglinnasvuastods

Customer (WHuITULANLEN)

wau / 1asens / 9

uHuU{UR

10. gauit

11.924981

HAALHUIIY
Insanait 2/2567

NaALHuIY
Insanail 1-2/2567

o

diuiavaunenuna

12. ABUWEN

WHUSIUALAYN nWN.3

(sia)

6. nsamudayatiounduaingnAritundasuszifiunnuiiawalauvuutung

(Smile Box) #3auuu Touch Screen a1ugszAluin

- nle. thaamsUssifiunnuiianelavesgnd1anszuu Customers' Smile Feedback
agUiinT ey uasimuauuImamsuulge nsdignénnaussdiushndnsedy 3 GnaUsediu 1,2)

shyane

- ddumsnaussiiudfieutusuauatomun anle. bidesndi$esss 70 vestinufaioun

- Aadsenufisnelalisiing 4.4859

- nua(n3) AamuuaMenuasinalinszinisussduilunmsnees nn.3 nglu
15 fumdsdulasina

e - wnina Front Manager Ysedn nivl. fudein Dudsiniiunuuas

Juiindeyaadlulusunsy Customers' Smile Feedback

I GRVGEL O]

1.A.-5.A.2567

danuzifou w.e. - 1.8, 2567

mauNIINAUITATIY 95.95%

Anadvanuiianela 4.86

danuzifou w.a. - 1.8, 2567

dndrunisnauszidiu 97.09%

Adsanuiianela 4.85

nWe.uAsteAS

nua.(n3)
WU,

WUy,

7. maBeudougndrelvg/ gnéninulymnaslélnih uazgnémasausients
Taefjuims SaguszasdnisifenBeugninudazseiidawunientuiinua
nsfenlulusunsu CRM Plus

Wy
NN, aehation 1 916tuly/lnssng visemueuumnzas

“wngivg : asnsafinsangUiuumsdeudeugnénls 2 suuuy

1. 3UuuU Onsite

2. EULLUU Online Meeting suszuueeulatl

unanWesuAe (MUeR KIN. 3. 29 5.A. 2564 evhentiide

NAN.(@v)797/2564a3. 27 5.0. 2564 auiiiuiulssaiionsadiauaznisinnisanuduiusiugnén)

NAN(@v)797/2564 a1. 27 5.0, 2564 adifuuussaiionsaiauaznisianseuduiiusiugndn

nvld.uAsTues

1.A.-5.A.2567

danuzifou w.e. - .8, 2567

Joyadesneany

719 E-FORM 1% nua.

danuzifou w.a. - .. 2567

doyadeseay

9119 E-FORM T# nua.

AWd.uAsTeAS

nua.(n3)
KAMR

8. drsnarnuiswelandsldfunisianisarudniusivgnansesdey

Wy

- KAMR Usesn v 2-3, avlaaunm LM (aseadnslug) uas ave v,

fudumsdrsnenuiiavelavdslasumsdanmsanuduiusiugninsedidey

- nua(n3) aguseanusauddli nwl.1-3 nsunnlesina

vld.uAstues

1.A.-5.A.2567

donuzifiou w.e. - f.e. 2567
doyadansnu

19 E-FORM 1% nua.

- a

A01ULLADY U.A. - A.8. 2567

doyadsnenuy

9119 E-FORM T# nua.

AWd.uAsteAs

nua.(n3)
KAMR
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#1u Internal Process

% 2567 Uszanlasunaii 2/2567

Internal Process (SO1-CB1)

8. uwusn / 1asans / 1y 9. uNuU{UR el wanniuany wanndunuELHu diuiiavau wgY
(Operating Strategies %38 Strategic Initiatives) ryfanssumannienusinaviertnng) lnsuna 2/2567 lnsung 1-2/2567 S8R ﬁgnﬂsmﬁu
( Activities / Action Steps)
ununuit 1 aruauviaegaydelussuy 1.1 dnviAdmanemitegede (Total Losses)
31mtie (Loss) YaIEBIUNIANAI 1.1.1 §aviendmnevihegydedans meludeu we. 2567 1.A-5.0.2567|  n.3nUu.(awl) 127/2567 n.3nUu.(m) 127/2567 nvla.u. ALY
wazld e an. 23 4.0, 67 a1, 23 3.0, 67 AUa.(n3)
nun.3 = 5.48 WU
nwe.unstiers = 5.08
e« Mandmanesedu 5 U 2566 lutssalmuneg U 2567
naneauufifnisszuului
1.1.2 Ysudsadimneuhegapded 2567 awit nvin.fvun WA-5.A.2567|  n.3nYU(US) 929/2567 n.3nUu.(w) 127/2567 GRTA ANEYINU
dhvane melulasnad 2/2567 a2. 08 .. 67 a1 23 3.8, 67 nua.(n3)
WU
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Internal Process (SO1-CB1)

8. uwusn / 1san1s / 91y 9. uHuUHIR Nl WaRuIuIY waAndunuazu fiufiavau MBI
(Operating Strategies %38 Strategic Initiatives) (zufanssunannseudiumavsetmving) lasuna 2/2567 lasuna 1-2/2567 YUK ﬁgnﬂizsﬁu
( Activities / Action Steps)
wruewdl 1 AuAuviaegadsTuszuy 1.2 maaniunsnuunuufiaiu Technical Loss 1A-6.A.2567|  N3nUU(UT) 929/2567 | egszwinesetiuiinan nwn3 Avla.u. ANEYINUY
e (Loss) Ya9a189IUNIANGI F1UIY 10 AIATN1T VB9 ANA. a2 08 W.A. 67 n72.(n3)
uazld wWviang WUU.
(D) - guflunsasuiau Sesay 100 muuaLLTiTuA
- Menuramssiiuemnlasing
- Ansgsiwagnunuianssy (nsalen Loss Tildandmanemalasuna)
1.3 psanfiun1sanaunuufifsau Non Technical Loss 1A-5.A.2567 N3 NUA.(um) 1029/2567 n.3 nua.(um) 589/2567 GRI AREYINU
FIUIY 8 UINTNIT VB NUA. a2 22 WA, 67 . 14 8.0, 67 AUa.(n3)
wWaniung W3R,
- dflunsasuiau Sesay 100 muuaLLTiTuA
- Mgeuramssiduemnlasing
- Ansgsiwagnunuianssy (nsalen Loss Tildandmanemulasuna)
1.4 n15141Usunsa U-CUBE ietianlduimsdanisdu 1A-6.A2567| N.3 AUa.um) 1030/2567 1.3 nua.(un) 572/2567 R GRTA AU
Non-Technical Losses a3 22 W.A. 67 . 14 §i.a. 67 nua.(n3)
wWaniung W3R,
- Meeuramssiduemnlasing
- Ansgsinaztauanumandlunsalldamnsodiunisudledasule
AsUMIU Sovaz 100
1.5 n7i‘d%"uﬂ;wﬁaLLUmLLati:UU‘lwﬁ"lLLiw?ﬁ ANWNANTS
Aaidaelusunsa OPSA on GIS (lnsunafl 4/2566)
1.5.1 AS9&RY, RTGWTWLLNumumiﬂ%ﬂﬂ@ﬁxwﬁwﬂwmeéw InaAU 11.A.-5.A.2567 Audunsuan gndunsuan GRS M72.(n3)
ANUAATURINUNUUTUUTI davinsussanm, qummﬁmmiﬁaq Javhuauluszuu PSIM Favihunuluszuu PSIM wUu.

wazuuunead Az UsuUssssUUS s whlaefansuudoutas
Andymusiumn uaz/v3e Loading 1nnndn 100%

W sweusamsddunu (G 7 edes)

lasuna 1 oysfRsuusznaiosas 30 vomdioudadluihiidowdly (2 1wdeq)
lasuna 2 oysiRsusznaiosas 80 vomdiaudadluihiidowdly (5 wdoq)

nsuna 3 eulfRsuuszannifesas 100 vewsiouwdaslvihiideaudly (7 1ee)

(579821880 MuBNA1sHUU visisuUasidesuily nsal ussuAn/Load > 100%)

(c3psim.pea.co.th)

(c3psim.pea.co.th)
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Internal Process (SO1-CB1)

8. uwusn / 1san1s / 91y 9. uHuUHIR Nl WaRuIuIY waAndunuazu fiufiavau MBI
(Operating Strategies %38 Strategic Initiatives) (zufanssunannseudiumavsetmving) lasuna 2/2567 lasuna 1-2/2567 YUK ﬁgnﬂiuﬁu
( Activities / Action Steps)
uwuaudl 1 asuaumiregydelussuy 1.5.2 madufiunisreashanazdsulssssuusmieuseh ieudlutiym 1.A.-5.0.2567 Fufunsu AiiunIud [IGATS n71.(n3)
311118 (Loss) YBIELIUNIANAI wifeuvasiiintiyyusediunn uag/vde Loading 1nndn 100% T8 MURAIUTEUU PSIM FIBUNEIUTZUU PSIM BN
uazld wWwne sreauman1saiiuey (D1-F4) (c3psim.pea.co.th) (c3psim.pea.co.th)
(0) lasuna 1 $osa 10 voamdioudadliihildsueyiReudssana
lasuna 2 $osa 50 voadioudadliihildsueyiReudssana
lasuna 3 $owas 80 voamdiaudadliihilldsueyiReudssana
a0, - 1.8, 2567 $avay 100 vowdiouladliihilldsueyiReudssana
153 51mmmamsn'aa%wLLaxU%’Uﬂ‘gﬁxwﬂiwmmmoﬁ"ﬂ aude 1.5.2 41.0.-5.7.2567 Fufunsud agszninevasuioaiig AWE.UT. n33.(n3)
Tuszuu PSIM (c3psim.pea.co.th) (@anug D1) sneuNaluszuu PSIM WUU.
Whane senuradeuazads luszuu PSIM (c3psim.pea.co.th)
1.5.4 Aaseviszuudavineusaidg OPSA on GIS muludufl 15 5.0. 2567 s - - - n.(n3)
el Fdmiununumsusuasruusmeussiilud 2568 sl
g Ainssiuasdmiunue ey s.a. 2567 $1uau 1 ASe
wuawdl 2 Auausaiswaua Sl 2.1 InvirAndmang uazuiuugsantvanediavil SAIFI & SAIDI
dadias (SAIFN) uazduiiszazinaniiliin WuiiGaugasmnssu
dndas (SAID) iaugasminssy, e 2.1.1 davhrentimunetansm Al SAIFIGSAIDI fuiilasgnanmnss s - - - nUu.(n3)
QATMNTIY, FIUGARINNTIN VBIAY meludeu u.a. 2567
Tunananeuazld %37
nnn.3 SAIFI = 0.670, SAIDI = 8.469
g« Mdandwanesyau 5 U 2566 lugassetmine U 2567
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waa LUy

lnsuna 2/2567

waanduuazay

lnsand 1-2/2567

fiufiavau

FYIUNG

WwY

Ngnuszidiu

wuawdl 2 Auausaiswaua Sl
dndes (SAIF) uazsuiiszeziaandilui
dadas (SAIDI) ﬁﬁuqma’mnﬁu, un
QAANNTIY, FIUINEIMNTIN VBNEY
umanansuazld

(GD)]

2.1.2 USuugerntmunesivil SAIFIRSAIDI Nuwidlnsignamnssy
A7 Avln.Mvua

Whvane aelulasunadl 2/2567

2.2 asandsAnun@luszuuaeds 115 107 uagszruusiming 22/33 13 (Patrol)

uazganfunisuiledsiinundluszuudmiteussgeuazszuuaedslnia

(auszeziiigii Maintenance Policy fivun) Tuuiidau
anamnIsunaelUsunsu Mobile job Management (MJM)

- SPUUANYEL Y)N9TT Lieay 1 ade

- syuus e 22 17 ynasas lasundas 1 ase

2.2.1 asrAsiaunFluszuuaneds 115 103 uazsvuusmne 22 10
gelusunsu Mobile job Management (MJM)

g

- fudlunseasuiau fesay 100 muuHuNUTIR MR

- Pgauramssnduemnlasing

2.2.2 sndlunmsufludafinuniluszuudmhousigeuazsyuuaigdini

luiiuifiaugnaimnssy nensivdeuiazinmuransaidunuinelusunsy

Mobile job Management (MJM) (mmxﬂznmﬁ@:ﬁa Maintenance

Policy invun)

wWhviang snfiunisudlumu Maintenance Policy Wags189munansuiludsiaun

ynlasua

2.3 anuasiuldlnduuassuulninldauunusuves nvlv.
uszazmeduldiildannisdiss) luiiuiidaugaamnssu
wWviang

- sflunsasufiau Sevay 100 MuuHLNUTRIILA

- Pgnuramssnduemnlasing

N3 90U 33.38 299N

- TANTENNTAIAT 91U 20.27 2WIT-NY.

- GAuUAuaNAT 91U 13.11 2993-n4.

v,
ERLEGH]

v,
JUAY

100

100

100

100

100

100

nUu.(n3)

nuw.(3)

nuw.(3)

nuw.(3)
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o w o Koo
wiansailvidadasiuniaugasmnssu

Lﬂ’W]LI"Iﬂ iwmumamsoﬁuﬁumuwﬂlmma

8. uwusn / 1san1s / 91y 9. uHuUHIR Nl uaAlunu waAndunuazu fiufiavau MBI
(Operating Strategies %38 Strategic Initiatives) (zufanssunannseudiumavsetmving) lasuna 2/2567 lasuna 1-2/2567 YUK ﬁgnﬂiuﬁu
( Activities / Action Steps)
wuawdl 2 Auausaiswaua Sl 2.4 vrgsinwamilviiuiiangnsunssy Sovnz 100 100 100 naw.(n3)
dndia (SAIFY) uazdvdiszazinaniilni hvang
dadas (SAIDI) dAugnamnTTy, Lun - fuilumsasuiau $egay 100 AuuHULTTIMLA
QAFMINTIY, HIUYAAINNTIH VDAY - Pgnuramssnduemnlasing
nunanawazlé an3  dwaw 4 and
(¢iD) (@aniiwimeel, aandmimsel(@e), aarivimse2@e), aand-duans )
2.5 ﬁ"li’mssuu‘lwﬁ’lﬁ'ﬁzuua'mda, FTUUIMUNBUTIGS Wie
ﬁmsmﬁﬂ%’u11gqisuu51wﬂﬂuﬁuﬁﬁﬂuqmmwnﬁu
25.1 ﬁﬁnsxw:ﬁmmmLaxﬁ'@ﬁmmwmﬁaa%aLLazU%’UUgﬁwuawda, % = - - AUY.(n3)
FTUUT MUY
wWhviang mvhusunulersenuraniely weu il.a. 2567
2.5.2 Sienunamsneasisuazysulessuuimiig 91nde 2.5.1 aa - - - nuw.(n3)
Wwne erumamsiuiununlasing
2.6 1eUNaA1aYTl SAIFIRSAIDI wazAnsnzitgm e ada - - - nUu.(n3)
maudludgmnszudluiindas Nuiideugasmnssiiossy
gunsalvinaw/ama/uiletymn
g
- Pgnuramssnduemnlasing
- Ansinaziausiuanailelam (sde SAIFIRSAID! Tailg
wWhuanemulasung)
2.7 srenunsasadeudnszissuutesivinnuiiaunfdmiu ada - - - nan.(n3)
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waa LUy

lnsuna 2/2567

waanduuazay
lasuna 1-2/2567

fiufiavau MBI

BN Ngnuszidiu

o o

wuawdl 2 Auausaiswaua Sl
dndes (SAIF) uazsuiiszeziaandilui
dadas (SAIDI) ﬁﬁuqma’mnﬁu, un
QAANNTIY, FIUINEIMNTIN VBNEY
umanansuazld

(GD)]

2.8 Iuunilangaamnssu Criteria uazdavinunuauusulse
UszanSnmszuulnihneludiaugaaivnasu

A = faaillnilufiaum a1eds Closed Loop

B = faandlwirluiaus anedsliilu Closed Loop

C = hifignillwinluiiau arwds Closed Loop

D = lsiffaandilnivirlufiaum anedalaidu Closed Loop

wWviane Swundauguannnssy anu Criteria nelulasinad 1/2567

2.9 aguiSsuiiisunaninvil SAIFIRSAIDI Audwmsnevesiiau
gnuNgIY 14 4 Uszian

A : SAIFI = 1.372, SAIDI = 23.204, B : SAIFI = 1.408, SAIDI = 24.716,
C: SAIFI = 1.444, SAIDI =26.228, D : SAIFI =1.480, SAIDI = 27.740
wWhvane

- BIURA (FA1933 + AAaaz) WSsuisuAdmne yalasing

- Ansinaziausuuanasilulam (sdan SAFIRSAIDI lildgnudntmane)

2.10 FaVUALIUENTZHU Critetia (A-D) Yasilnugnanvnssy

Lﬂ’WlLI"Iﬂ sreauuNunuenszaua nelulasuan 3/2567

2.11 Snvindeyaiungnavnssunazaauaasunssuluiui wiou
Weuszifiuanduil SAIFI & SAIDI vasd 2566

2111 virdayangramnssuazaiugaavnssluiiui
W sesuna melulasinad 1/2567

- nUu.(n3)

- nuu.(n3)

- nUu.(n3)

- nuu.(n3)
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(Operating Strategies %38 Strategic Initiatives) (zufanssunannseudiumavsetmving) lasuna 2/2567 lasuna 1-2/2567 YUK ﬁgnﬂiuﬁu
( Activities / Action Steps)
wuawdl 2 Auausaiswaua Sl 2.11.2 Ussislupndvil SAIFI& SAIDI Y3Rgna NI SHLAYAIUEAAIMN T afs - - - nUu.(n3)
Fadas (SAIF) uazdviszaziandilui vosl) 2566 ethaniurnidmne
datiag (SAIDI) TANanamnssy, 1un Wvang s1eeuna anelulasinad 1/2567
QATMNTTY, FIUGARINNTIN VDI
Tunananeuazld
(D)
2.113 Usznarieil SAIFI & SAIDI Wisuiiloutuandhvnewsasts nda - - - nu.(n3)
Annesiiiausuuamnaudly (nsdishildrmmtmine)
wWhnang
- BIURA (FA1933 + AAaaz) WSsuisuAdmne yalasing
- Ansinaziausuuanasilulam (sdan SAFIRSAIDI lildgnudntmane)
wnuawil 3 a$reanuduiusiudiidoy 3.1 udsisnnzhauinnunanisiesiauiiselarenmnm % - - - slan.(n)
ddaudsiieiiuaufisnaladassuy wdnsiusivasgnanlunguiinugnanssu
i luflaugnamnssy Wy Sadsanzyius nelufiou nw 2567
3.2 Uszyuinnunanisinszianufisnelasinnisdisaen il s - - - slan.(n)
Foviununuiisiiuanuisweloranmuawadndusivasgndly
nauliAugAaIMINTTY
Wi aglwfew fi.a. 2567
3.3 Aaaunanisandunuuazesunansaiuni s - - - slan.(n)
Wi enuwan1sddununnlasng
unuufl 4 aauaudadouvasanldsne lums 4.1 Saviunuay uasddufanssuiieatuaudndauvesanlédnglunistnge 11.A.-5.0.2567 PM/CM = 4.366 PM/CM = 3.768 Avla.u. nuwe.(n3)
UryednendadasiudaiBeuile (Preventive Snwndeatasiiusianisingsinwndauile (Preventive Maintenance/Corrective https://shorturl.asia/mTgto |  https://shorturl.asia/mTgto WUu.

Maintenance Corrective Maintenance)

Aiuduvasszuulndn

Maintenance ZPM4/(ZOM1+2PM2)) fifiudurasszuulnifiliogly
dnslddesndn 2.0

wWhvang

- eeuramsmiuenlasing

- dnsdau PM/CM laltiosndn 2.0
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wanwduy

lnsuna 2/2567

waanduuazay
lasuna 1-2/2567

fiufiavau

FYIUNG

WwY

S a
ignuszidiu

unuawil 4 Aruaudadiuvasailddne Tuns
UryednendadasiudaiBeuile (Preventive
Maintenance Corrective Maintenance)
iuTuvasszuuluin

(GR)]

. Z
4.2 gnflunnuauingssnwssuulni ieandiuiuassnisitauves Circuit

Breaker %38 Recloser fidsnansznusiorn SAIFI g U 2566 (fnuualng Wuu.)

w99 n¥leL.sERY /WS, nni.4u 1-3 uaz AWENNUNG LWL TEUUIMUNY
22/33 17 aghetlios niv. a2 1 Aamas

4.2.1 FovusunuAengsy thysdnnssuuliiuieanduauefimavhon
%94 Circuit Breaker %39 Recloser fidsansgnusiar SAIFI g U 2566
(Fmunlag lUu.)

Wwine daviusneunelu Weu nw. 2567

nvle.upsHeA’ 29957 SAIFI gegn_NCBO3

gswaa:@ammmanmmuu_ams SAIFI Q\i)

4.2.2 Ramawanmssidusnuauununulude 4.2.1

wWhvang

- MenuRamsdiunwnlasing

-1 ol st LAW/S, nvivl 13 waw nvlavnusis andauauadanis

yh91ue4 Circuit Breaker 3o Recloser lanasiovay 50

IWidilaifinnsieruuaa Circuit Breaker/Recloser w3e 24asil

fiftgn d sy nilaszdu L/MW/S, nvi.du 13 uas nnd.nuske

4.3.1 Favhusunu/fanssy digedmszuuliih desnwanmszuulih
ilaifinisvianumes Curcuit Beraker/Recloser w3easasiiifian dmiu
na.szAU LM,S ,nWn.1-3 way nwannui agatles nvinas 1 fianes
Wwine daviusneunielu Weu nw. 2567

nvle.unsdoes 29957 iien PMBOS
(seazBunnuenasuuy_299saiiga)

4.3.2 Aamuwansanidusnuauununulude 4.3.1

wWhvang

- MenuRamsdiuwnlasing

- ol st LAW/S, nvivl 13 waw nvlavnusis andnuauadanis

vh91ue4 Circuit Breaker 3o Recloser lhanawiawindu 0

1.A.-8.A.2567

1.A.-5.A.2567

1.A.-5.A.2567

1.A.-5.A.2567

F189UNG Google Sheet

https://docs.qoogle.com/sprea

31897UKA Google Sheet

hHne-lldane Annala rnmlcnras

31897UKA Google Sheet
https://docs.google.com/sprea

Achaate/Adl1vrnRLRIN VAN Ahe

31897UKG Google Sheet
https://docs.google.com/sprea

Achaate/Al1vrnRLRIN VAN Ahe

F1899UNGA Google Sheet

https://docs.qoogle.com/sprea

31897UKA Google Sheet

hitne-lldnne Annnla ramlenras

31897UKA Google Sheet
https://docs.google.com/sprea

Aehaate/d/1veanRLRIN VAN Ahe

31897UKA Google Sheet
https://docs.google.com/sprea

Aehaate/d/1veanRLRIN VAN Ahe

GRS

[GRIA

[GRIA

[GRA

nuw.(n3)

HUU.

nUw.(3)
WU,

nUw.(3)
WU,

nUw.(N3)
WU,
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wanwduy

lnsuna 2/2567

waanduuazay
lasuna 1-2/2567

fiufiavau

FYIUNG

WwY

Ngnuszidiu

unuudl 4 aruaudndiuvasalddng lunis
UryednendadasiudaiBeuile (Preventive

Maintenance Corrective Maintenance)

Aiudyvasszuulnda

(GD)]

4.4 dauasduliilnduurszuulvildnanauauass nvla.
(Muszezmsiuldinldannnsdrsn)

WYY S3EEN95I 286.59 1995-N4L.

- sflunsasufiau Sevay 100 muuHLLTiRITUR

- Menuramssiiuemnlasing

AWA.ANTUNITY 131.33 2995-NY.

lenvuiinuuunfins 31.57 2095-na.

wAsuiaLUUTIEU 123.69 1993-N4.
(578az188nMAENETUY_uNuuAaauld)

4.5 asvdsiaunilussuuaneds 115 induazssuusming 22 13 (Patrol)
#elusunsu Mobile job Management (MJM)

- SEUUAYAWNINS 2 Liieu ada

- spuus e 22 17 ynases lasundas 1 ade

wWhvang

- duflunsasuau Sesay 100 muuaLLTiTuA

- Mgauramssiduemnlasing

4.6 dndunisuflvdsiaundluszuudmineuseguasssuuasddiiilngastasey
wazfinaunan1saslueu aelusunsu Mobile job Management (MJM)
(muszezIanfigiie Maintenance Policy fviun)

wWwane sufiunsudleniy Maintenance Policy wagsiesunaniiiu

msuiladsinundynlasuna

e s & 4 =
4.7 sfiunsusuugeszuulnih Tunuiivuwaulifivssansam
4.7.1 unununeasauazUsuusaelniusegs

wWviang Seway 100 MuuNLLIILIALE BN UHAYNIATIE

ANN.3 41U 0.31 2993 - AU,

4.7.2 Inmgunsalianauuazszuunluandanissezing
Wwne fevaz 100 muunuUfuAkAETIBNURaYN AT
nin.3 911U RCS 160 YA way FRTU 160 49 (MNUITURAARY)

81989MUUHITY SF6 TuuAUYEs nWe.uATTEAT $1uI 10 A

1.A.-5.A.2567

1.A.-8.A.2567

1.A.-8.A.2567

1.A.-8.A.2567

ANTUNITAUWNUITY
4006986070
4007054341

n.3 AUW.(US) 1418/2567
a. 11 8.0, 67

n.3 AUW.(US) 1418/2567
a. 11 8.0, 67

fudunnsanfaudase

1.3 u3.(Uu) 103/2567

ANTUNIINLWNLIY
4006711744
4006763362

ANTUNITANLLNLI

FIBURANIU Google Sheet

ANTUNITANLLNLI

FIBURAHIU Google Sheet

Fufunisiadaudnase

.3 u.(Uu) 103/2567

GRS

GRS

GRS

GRS

nuw.(N3)

HUU.

nuw.(N3)

HUU.

nuw.(n3)

HUU.

n772.(n3)

nlu.(n3)
nuw.(n3)

HUU.
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wruawil 4 auaudadiuvesdnlddne luns  (4.7.3 unusuiisdaaruaansalunissnslninlussuuuses KVA - - - n71.(n3)
Urgednendiedasiudaidauily (Preventive wWviane Soway 100 MuuNLUTILIALGETBUHRAYNLATIE
Maintenance Corrective Maintenance) Ann.3 913U 1,900 kVA
Piintuvesszuului (wazBunmuenaisuuy_unusuislnlussuunsedi)
(GR)]
4.7.4 wawsuuSudgsssuudwireduauudussuudming UG, TAC 2993 - ALl = = = n38.(n3)
Wsine fevaz 100 auuNLUMUAKY T8RN IATINE n.(n3)

ANN3 $719U 1.70 2997 - AY.
(37982188AMMBNEITUUY_UHLIIUUTUUTI UG, TAC)

4.8 ffiumsuiulgessuuliit luiluiifey (@17 Aufisessu
1A39n15 Landbridge) Toidiuszansnw

4.8.1 fvuaRuiimavdmiuIashlasing A3 - - - -
Wvane aelulasunadl 1/2567

avin.3 laiflunuanu

4.8.2 §1329 Iovinukusu/lasenis Asa = . . .
wWhwane sreaunansatiuiy nelulasunain 3/2567

avin.3 laiflunuanu

4.8.3 IpvinveaydiAsulsznudmsuaiiunis A%e - - - -
W enuwantsddunu melulasunan 3/2567

avin.3 laiflunuanu

35



Internal Process (SO1-CB1)

Wvane asduarmenusamsdiduaunalasung

8. uwusn / 1san1s / 91y 9. uHuUHIR Nl uaAlunu waAndunuazu fiufiavau MBI
(Operating Strategies %38 Strategic Initiatives) (zufanssunannseudiumavsetmving) lasuna 2/2567 lasuna 1-2/2567 YUK ﬁgnﬂiuﬁu
( Activities / Action Steps)
Uil 5 s¥enmuduiudiugd 5.1 udshsnmzihauinnunantsdsaannaitanelauasa g uLes afa - - - -
daulddudes mnngueniiungugnd Jiidawladudesantsandunuvas nvin. vesdresunianang
waznguwiina) Watiuauiaels uagld
uazAuKNuvasfidwlddiudau Wi aglufew e, 2567
(dedansanilivauves nvia.
5.2 Uszgufinnnunanisiinnsianuiwe lauazanugniuainnisdiss aa - - - -
sedmihusuaudle
Wi aglwfew fi.a. 2567
5.3 faaunanisandununazeunansaiuni aa - - - -
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FIPNURANIANTUUINLAUURTRT 2567 Uszdlasunail 2/2567

Ad.uAsTBe3

a wam

#1u Internal Process

Internal Process (SO3-GM1)

g
I.'L!‘Llﬂﬂil.l.m‘llﬁ!ﬂNb’l‘ljﬂﬂ‘W%BZJ‘VIQi"lt]ﬁ"luﬂﬁﬂ’ﬁﬁ']kuuﬂ’ﬁlu MJM
MUINANE iwmumamssﬁuﬁumuwﬂlmma

Ao uATTEAS Souay 100 VB9 33% VOIMIBULUAINUUNUIIY

8. uwusn / 1aseans / 1y 9. uNuU{UR %3180 wanniuny wanndunuszau diuiiavau MY
(Operating Strategies %38 Strategic Initiatives) (sryfanssunannienusinamiedvuneg) lnsuna 2/2567 lasung 1-2/2567 F1BUNA ﬁgnﬂimﬁu
(Activities / Action Steps)
w1 augudrisuouadaitluiidades 1.1 SaviAntmaune uasuFuussdndvsnedndeil SAIFI & SAIDI wsen
(SAIF)) uazdvdiszazinaniilnindados (SAD)  [1.1.1 Savidntiwianedaasta Arduil SAIFIRSAIDI usein 1..-5.0.2567 n.3nUu.(an) 127/2567 n.3nUu.(a) 127/2567 nwa.u. nvu.(n3)
YBISTUUIIMUIBLS IV IENEUNA wWanang aelufiou u.a. 2567 a2 23 1., 67 a2. 23 u.A. 67 WUU.
nansuazld Ae.uASTEAS SAIFI = 0.281, SAIDI = 5.069
1.1.2 Uuugerdmanedail SAIFIRSAIDI usesin 11.0.-5.0.2567 n.3ndu.(avl) 127/2567 n.3nUu.(am) 127/2567 GATS nuu.(n3)
Whwng nelulasinad 2/2567 a3 23 1., 67 a2, 23 u.0. 67 WU
1.2 fflunsnsaadeuszuulntiszuusmineussi ndoutsd 1.A-5.A.2567 | N.3 NUW.(U3) 1418/2567 ANTIUNTAUUH LY nwla.us. nuw.(n3)
a. 11 8.0, 67 WUu.
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8. uwusn / 1san1s / 91y 9. uHuUHIR 423380 wanuay L ININIGE Jiuiinvau g
(Operating Strategies %38 Strategic Initiatives) (szyfanssunannsesdsuavietming) lasuna 2/2567 lasuna 1-2/2567 IYUNA ﬁgmhzl,ﬁu
( Activities / Action Steps)
wuewdl 1 avausrdswouedidliindades |13 Rersundaviumuauuiudgssuusmineuse nuw.(n3)
(SAIF) uazfuilszezinandiwindndas (SAD)  |1.3.1 Savinunuauiasiauasufudsssuudmineus i 11.A.-5.0.2567 Fdunsudn Fufiunisud GATS N,
YBITUUTMUYIEUSWNVBIEBLNIA Wwne daviununely Weu naw. 2567 n.3nWe.uY.(U1)691/2567 | n.3nWe.uw.(Uu)691/2567
nansuazld a1. 29 fla. 67 a1. 29 fla. 67
(D) AvaL. sz M nvivl S 2 agstion Aviw. @z 5 unLIIY (HB.3000)
Foamu 1. U3udsessuudmineusa gos 9 1.3 aadumilng 33-006254
091w 2. U3udsessuudmineusah 419 Uanda 1.2 avivimtin 32-000747
091w 3. USudsessuudmineusah sosiavy 1.1 avivwiin 26-011778
o9 4. U3udssssuudmineuseh sosthumud 1.1 nvwszen 43-00706
o9 5. UFUUTeszUUIMNBLSE LNMAnIYL 1.8 A.YMSEEN 51-009724
1.3.2 ﬁmmumin'aﬁ%’laLtaxﬂiuﬂi‘ﬁzuuiwu'wmeé'] nde 1.3.1 41.0.-5.7.2567 N.3NUw.(U3)1565/2567 agszninevasuioaiig [IGRIA nuw.(n3)
Wwne agunanisdufiunuuarsnuramsaiiunsnlasing . 25 i.e. 67 WU HNE.
1.4 nuaTRdeu/ANgsinymiiaudas avin. awanse
1.4.1 udfoutas 3 s (Fowaz 33.33 vamdoulasini) UA-6.A2567 | N3NUW.(UT)1487/2567 guflunslasuna 2/2567 G nuw.(n3)
whang $ovar 100 muumunuiiivuaazs1snuRannlasng a1.181.6.67 UL HR.
no.unsdrs  $1uou 289 1l
1.4.2 uffutas 1 s (Fowaz 33.33 vamdoulasini) UA-6.A2567 | N3NUW.(UT)1487/2567 guflunslasuna 2/2567 G nuw.(n3)
Wne agunanisdufiunuuarsnuramsaiiunsgnlasing a2.181.8.67 WU H3A.

Ao UATTEAS U 36 1ATEY
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(Operating Strategies %38 Strategic Initiatives) (szyfanssunannsesdsuavietming) lasuna 2/2567 lasuna 1-2/2567 IYUNA ﬁgnﬂiuﬁu
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waLui 1 muQué’“ﬁﬁinmuﬂ%ﬁﬁlﬂﬁﬁﬁifﬂa 1.5 mi‘d%’u‘dgws’immmuazix'uulwﬁﬁLmﬁ;ﬂ audayaainlusunsu VOC / Vcare 1.A.-5.0.2567 lififeSousou laifdeTeasou G
(SAIFI) uazduiiszaziamitlwindatos (SAIDI) 9137 nua.(n3)
YDITHUUT WU IR IVBIENE9IUNNA - MenuramInTvdeukazuilidesouseuanlusunsu VOC / Veare ynlasina n72.(n3)
nananazld - Asziuagiauawuvadlunsdlidaunsaduiunisuily / Ynau WUUL NI,
(si9) hnsutu Soeaz 100
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[ ERGECTE

a vasy

TeURansAIluUMNLHLURTAY 2567 U

#1U Internal Process

szanlasanad 2/2567

Internal Process(uwuLinL6n)

8. uwusu / 1asanns / e 9. unuURUR ey WaRLIuIY WA f5uRinvau M
(Operating Strategies #3® Strategic Initiatives) (sryfansamdnnienusinamiathane) lasana 2/2567 lasuna 1-2/2567 BURA ﬁgnﬂmﬁu
( Activities / Action Steps)
(urruanuiianin) 1.1 anwasufuvasdaya vuneai1essuudwnirelussuu GIS(FAC-LP) U.A-5.0.2567 | N.3 N.(W3) 1342/2567 | 0.3 N33.(M3) 637/2567 nwla.u. n32.(n3)
w1 asuRumitegaydely wisuiiussuy SAP(PS) fail ™. 24 818, 67 a3 19 fla. 67 NG HUA.
55UUTMY (Loss) Yesa8uAIA 1.1 swreaie sudldll (endunumitudasss)
nanauazld 1.2 Aueadi suamu (@uUFulialssavsnmszuusmineusei 9 2567)
13 nueatns (usnszdunasguamamlitiuasnsiduimsluii
vsuamavuuay nviu.stesil 2 9 2567)
wlawane Sevas 90, senunnlasing
1.1 annug SAP F4
1.2 ua¥ 1.3 anuy SAP D1
(urruanuiianin) 1.2 wiusmiudssnanmeesdoyaszuulviihusein daemsgu
wauawil 1 arusumizegeydelu asravdiauvaciiinanisiu OPSA Anund Tuantiu 150 % uas
s3UUTmig (Loss) Y99d1841UAA usefunga 170v
narauagld 1.21 n22.(n3) Faviusunsdunsan wiawdasiiinansiu OPSA Aaund WA-5.A.2567 | n.300.(U5) 130/2567 | n.3n22.(Us) 130/2567 L. M.(n3)
(siD) et 150% uazusedudng 170V .19 1.A. 67 . 19 1.A. 67
whane deviununiely Weou u.a.2567
1.2.2 na.(n3)dfiunisduasia wifawdasiiinanisiu OPSA Aaund 11.A.-5.A.2567 sefwunain aWn.3  [Andums lasuna 2/2567 Ala.u. nM.(n3)
ety 150% uazusedudng 170V seruuAan nvin.3
e fudunisnielulasinail 2/2567
1.2.3 ddunsuflu/udgmdeudasiifinantsu OPSA fiaund 11.0.-5.0.2567 Fuflunsuds Fudunisuas QUGRT M2.n3)
et 150% uazuseduingt 170V seusalusyuy PSIM- | Tea1unaluszuy PSIM
whwane  nwla.an. A seRU LM,S,ni.2-3,nva. duflunsusudgudludeya (c3psim.pea.co.th) (c3psim.pea.co.th)
s2UU GIS nafiduesadoyaanmilagiulinssiussuuals aelu 1 Wew anewds
ynldsunenusanuiaund
nwle.unsdori PEA-No. 41-001250
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Internal Process(uwuLinL6n)

8. WAL /Iﬂi\!ﬂ"li /U

(Operating Strategies %30 Strategic Initiatives)

9. unuU{UR
(sryfanssamanniouusuaviedhmng)

( Activities / Action Steps)

Faaian

wanluu

lasana 2/2567

wasluuazE
lasung 1-2/2567

2o

RIRELG]

ol

FYUNA

fignuszdiu

AU

1.3 n’]i\J%\JﬂJijv]ffi)LLUaiLLa:isUU‘LWﬁ'ILLNﬁ‘I AMUNBNITIATISE

#Felusunsu OPSA on GIS (lnsanail 4/2566)

1.3.1 niiouvasiifinlm Loading 80-100%

1.3.1.1 FavhunununisuFulgessuudmingused dadrduanudidy
YDuILNUUTUUT TrieuUsEunn), UNUAURDINIIER UASIKUTY
fioa¥auasuulsstuusmineussilaginsanudouasiifinlam
Loading 80-100%

e daviusuily Tiuduesalulasuna 172567

Fudunisliudaata 100% Ewau 7 1o Tarannmaenu
nffoutadlu PSIM wazveeuliAdnau ane.2.4 Tulnsina 1/2567

(n3dlau PS)

S1eazdunn Laﬂﬁ’]iLLuU_LLNUQ’]UﬂﬁE] ulag Loa g 80-100%

1.A.-5.A.2567

1.A.-5.A.2567

Fndunisudn
FeuRaluszuy PSIM

(c3psim.pea.co.th)

n.3172.(U5) 613/2567
a. 18 dla. 67

Fudunsuds
euEaluszuy PSIM

(c3psim.pea.co.th)

n.3n22.(U3) 613/2567
a1 18d.m. 67

e uy.

GRIH

n.(n3)
WUU.,HNE.

n.(n3)
WUu.

(WsuauLRanAn)

unueudl 1 aussvaegandelu
szuUTnLe (Loss) Yasd18IUAIA
naneuazld

(GE))

1.3.1.2 wadndunsieaiauasufulsszuuswnineusedi wleufly
Hamudfoutasiiaioyn Loading 80-100%

e ($1uu 7 1edes)

lasina 1 $ovay 30 voasiautastiiifiam S 2 wdey)
lasina 2 $ovay 60 voasiauvastihiifiam (Swau 2 1wdes)

losina 3 $ovay 100 veswffondasluifindidtam w3 w3e)

1.3.2 wiiauvasiiiadlyv Unbalance > 50 % uas Load > 50%

1.3.2.1 FavhunununisuFulgessuudmingused dadrduanudidy
YDuHLNUUTUUTT TrieuUsENa), UNUATURDININER UASIKUTY
fioa¥auasyulsstuusmineussilagRsanudouvasiifinlam
Unbalance > 50 % uaz Load > 50%

hmane Faviusuuily Wudiasalulasing 1/2567

Fudunisliudauada 100% Ewau 9 wdes) Iraainniseau
nffoutadlu PSIM wazveeuiiidnau awe.2.4 Tulnsina 1/2567

(n3dlanu PS)

1.3.2.2 wadnunsieaiauazufulsszuuswninousedn wleufly
Hamudfoutasiiaiym Unbalance > 50 % uag Load > 50%
g

lasina 1 $ovay 30 voasiautastiiifiam S 3 wdey)

lasina 2 $ovay 60 voasautastihiifiam (Swau 3 wdes)

lasina 3 $ovay 100 veswffondasluifindidtam w3 w3e)

Neazdnnuenauuy_uxuiuniaulas Unbalance > 50 % uag Load > 50%)

1.A.-5.A.2567

1.A.-5.A.2567

1.A.-5.A.2567

Fndunisudn
FeuNaluszuy PSIM

(c3psim.pea.co.th)

n.30172.(U5) 613/2567
a. 18 dla. 67

Fndunisudn
FeuNaluszuy PSIM

(c3psim.pea.co.th)

sndunsudn
euEaluszuy PSIM

(c3psim.pea.co.th)

n.3n22.(U3) 613/2567
a. 18d.m. 67

snfunsudn
euEaluszuy PSIM

(c3psim.pea.co.th)

GRIH

GRIH

GRIH

n.(n3)
WUU.,HNE.

n.(n3)
WUU, NN

n.(n3)
WUU.,HNE.
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Internal Process(uwuLinL6n)

8. unueu / 1asans / ¢ 9. unuU{UR Y299 WaRuIuIY wan iUz f5uRavau MBI
(Operating Strategies #3® Strategic Initiatives) (sryfanssamanniouusuaviedhmng) lasana 2/2567 lasang 1-2/2567 IBUNA ﬁgmjiuﬁu
( Activities / Action Steps)
(wrruauiisnis) 4.1 fama AuAN Al SAIFI & SAIDI AV, 9A5219TY 1.A.-5.0.2567  [n.3nl0.u%.(UU) 1146/2567n.3n%e.ut.(Uv) 675/2567) Ala.u. nu.(n3)
unuil 4 paugudadauresinlisne (5audeiia) Widumuinasiil naw. fmua a3 4 .o, 2567 2. 28 il.a. 2567 HUu.
Tumstngeinvidslasiudadaudly whaane aquuazssnusamsiiiunsynlasing
(Preventive Maintenance / Corrective
Maintenance) filfisduasszuulnit
(siD)
(wruauiisis) 4.2 famafianssu AUAN AT SAIFI & SAIDI 4 AV, 9A529TY
unuil 4 paugudadauvesinlisne (Gaudefia) fifiannniign Wdulumanasii naw. Avun
Tumsingeinvidslasiudadaudly 4.2.1 faviunuany/fanssu Yrgeinenszuulnin ieandduiin u.(n3) - - - nvu.(n3)
(Preventive Maintenance / Corrective SAIFI & SAIDI 4 nwivl. 95231911 (39darin) AifiAnuniian
Maintenance) filiinguvasszuulvin whvwne Sovinunununelu uil 15 quaiug 2567
(siD)
4.2.2 famamanmsaniduaunuuaiaulude 1.2.1 vla.am. - - - nu.(n3)
vy agunansiiiunuiazsenuranissiiunsnlasina ANA.NA.
a3 AWR.ansIIY3, nvin.mgauys, nve.Uevaes, Ava.una.
AMEANUNLUIY nWe.AU.
nUu.(n3)
4.3 FamuRanssu aduRy AT SAIFI & SAIDI Tuitufidlaslug
Thdulunminasii naw. dmun
4.3.1 Faviususw/fessu trgesnenszuulnih dieandidei nvl.an. - - - nu.(n3)
SAIFI & SAIDI WuilasTue) e,
whwang Savihusmununngly Fuil 15 nuaviug 2567 GRS
nUu.(n3)
4.3.2 famumansaniuaunuuauaulude 4.3.1 nNA.aA. - - - nUu.(n3)
vy agunansiiiunuiazsenuranisaiiunsmnlasina nvlet.an.
nWa.AT.
nuu.(n3)
4.4 ywreafeszuudmiisussguniionu au ana.2.3 n38.(n3) = - - n38.(n3)
whwang senusaynlasng favla. L/M/S
I 128.822 1AT-NAL
lasna 1 d1wou 18.545 2993-nu.
losna 2 d1wou 59.519 2995-nu.
loasna 3 d1wou 45.792 2395-nu.
lasina 4 d1uu 4.966 2993-nu.
(31982, 8ANINDNAITUUY_UNUIIUADATIINTIF)

42



Internal Process(uwuLinL6n)

8. WAL /Iﬂi\!ﬂ"li /U

(Operating Strategies %30 Strategic Initiatives)

9. unuU{UR
(sryfanssamanniouusuaviedhmng)

( Activities / Action Steps)

Faaian

wanluu

lasana 2/2567

wasluuazE
lasung 1-2/2567

2o

RIRELG]

ol

FYUNA

fignuszdiu

AU

(UALSULALFS)

el : . 1
Tumstngeinvidslasiudadaudly
(Preventive Maintenance / Corrective
Maintenance) fisiutuvasszuulnia

(#2)

4.5 uiuussszuusmiousigavilodu aa ana.2.3
whvang senusaynlasng
WU 164.071 3995-4.

lasuna 1 Swou 62.708 2995-nu.
lasuna 2 Sy 25.518 2995-nu.
losuna 3 Sy 24.495 2995-nu.
lasuna & 1wy 51.350 2995-nu.
(neazdunnaaNaNTLY_KHUUUTUUTILSeE)
4.6 uneadsaaiiningansa

Ao <
- aanilimsnel @as1)
- aanfluasugy 4 (1aAs3)

A v v <
- aanilvdeutios 1 (HaA512)
lossna 1 Swau 1 aaiis
losana 3 Swau 2 @aniln

e senusaynlasng

4.7 drsmssuulnfiieszuuaness, SEUUTWIINBUTIG 1l
Asunulgeszuudming

4.7.1 dssruvimheuardavhununuieaiiauayuiugsszuvaeds
REATIE RV vatd]

wWhviane dovihununuuazsisnunaniely oy il.a. 2567

A, seifU M vl 3 ogation A, Az 5 whua (HB.2000)
Foamu 1. HV-NCBO4YS-05 Ainds ABS 115 KV Taafies

o 2. fndegunsnitfosiudag TR202 2993 NCBO3

foamu 3. USuugessuumiing 9y 9 1.3 n.Aumlng 33-006254
Foanu 4. U3uuge duidsumiioutamiiinded 00-065791
Foa1u 5. 419 Uv$8a 1.2 vt 32-000747

4.7.2 enunanseadiawarusussssuuimiieg ande 4.7.1
Whvane sweumanisdiiununnlasg

nse.(n3)
nna. L/M/S

nse.(n3)
e,

AUY.

1.A.-5.A.2567

1.A.-5.A.2567

Fndunsudn

n.3n1e.u.(U1)691/2567

n.3nU.(U5)1565/2567
a2 25 §l.8. 67

Fudunsuds

n.3nMe.uv.(Uu)691/2567

agsgninsesunoaing

GRIH

GRIH

nse.(n3)

nse.(n3)

nuw.(n3)

WU,

nuw.(n3)

wUU.,NNE.
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Internal Process(uwuLinL6n)

8. wuuau / 1senns / 91w 9. unuU{UR Faaian wanluu wasluuazE f5uRavau PTG,
(Operating Strategies #3® Strategic Initiatives) (sryfanssamanniouusuaviedhmng) lasana 2/2567 lasund 1-2/2567 IBUNA ﬁgmjimﬁu
( Activities / Action Steps)
(wrruauiisnis) 4.8 MunTaseY/dssinsmlioudas nvin. anunse
wnuawil 4 auaudadayvasdilitng 4.8.1 ndiouuas 3 (Wa 1.0.-5.0.2567 | n.3nUw.5)1487/2567 | dudunslasuna 2/2567 Ala.u. nuL.(n3)
Tumstngeinvidslasiudadaudly e $eeaz 100 MunuUiiuAkeEBMURaYAlaTINa a.1881.6.67 v,
(Preventive Maintenance / Corrective nvla.unstbal  Snnu 289 indes
Maintenance) fiifixdurasszuulnii lasina 1 Anudu 10% $1u9u 29 1Ades
(#2) lasina 2 Anufu 20% $1uu 58 LAdes
lasina 3 Anufu 500% $1u7u 145 1ATes
losina 4 Aaufu 100% 1w 289 Leds
(neazfuamuena1suuy_unuunsldeu/igssnemlaulag)
4.8.2 wdiouuas 1 e 1.0.-5.0.2567 | N.3nUw.5)1487/2567 | dudunislasuna 2/2567 GRS nUw.(N3)
e agunansiiliunuiazsenuranisaiiunsnlasing a2.18 fl.u. 67 nUu.
nla.unstbal  Snnu 36 1A3es
lasina 1 Anudu 10% 1w 4 edos
lasina 2 Anufu 20% $1uu 8 Ledes
lasina 3 Anufu 50% $1uu 18 LA3es
lasina 4 Anufu 100% 1w 36 1aTes
(neazfuamuena1suuy_unuunsldeu/igssnemliaulag)
4.9 n'ﬁu%miquaw‘mmuLﬂﬁluuwmmuqﬂnim1ﬂﬁ1ﬁt§auﬂn1w
ieauiuasvasszuului
4.9.1 Ynau MS.2000 Aaine U 2565 asu 100% anelu f.a. 2567 AN.ug. - - - nUw.(n3)
e agunansiiiunuiazsenuranisaiiunsmnlasina Ae.Ua.
mn3  d1wIu 14 9y nWa.AgY.
nla.na.
nuw.(n3)
4.9.2 Unau MS.3000 Aaine U 2565 asu 100% anelu i.a. 2567 vl . - - - nuw.(n3)
e agunansiiiunuiazsenuranisdiiunsmnlasina Ae.Ua.
N3 d1wu 4y nvle.una.
RGRIER
nuw.(n3)
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Internal Process(uwuLinL6n)

8. uwuau / Tasenis / iy 9. unuU{UR Faaian wanluu wasluuazE f5uRavau PTG,
(Operating Strategies #3® Strategic Initiatives) (sryfanssamanniouusuaviedhmng) lasana 2/2567 lasund 1-2/2567 IBUNA ﬁgmjimﬁu
( Activities / Action Steps)
(WuauLRands) 4.9.3 Una1u MS.2000 A3dns U 2566 AU 100% nelu &Ly, 2567 1.0.-5.0.2567 pndnIUNeasa Fdunstaau ANE.UY. nuw.(n3)
wnuawil 4 auaudadayvasdilitng e agunansiiliumuiazsenuranisaiiunsnlasing losanntigmnisdula lnsina 2/2567 wuna.
Tumstngeinvidslasiudadaudly lo.upsdors o 1 e
(Preventive Maintenance / Corrective 1-63-1-NCI66.MS.2003 UU.aneTACWTu. N uan-wenaes
Maintenance) fiifixdurasszuulnii
(#2)
4.9.4 Una1u MS.3000 Aafne U 2566 Asu 100% anelu f.e. 2567 Ayl - - - nuw.(n3)
vy agunansiiiunuiazsenuranissiiunsmnlasina nuw.(n3)
N3 1uu 20 91U
- NA.NTEYNLUY, NViE.ABUGM, nWA.AuTs, nvla. s LLEHe
- NWA.NUUNIY, nwa.mmwﬁm nWa.ayVIsaAs, ﬂWﬂ.MuaJMm:’lH
- nvla.aesiites, ava.aen, nvle.Munnay, nwa.aynsanns 2 (Guuia)
- nvle.Uowasy, nWe.nsNAINa
4.9.5 Una1u HB.2000 U 2567 AU 100% nelu 5.0. 2567 1.0-5.0.2567 | shuunslasuna 4/2567 | dudlunislasung 2/2567 [GRIR nuw.(n3)
e agunansiiliunuiazsenuranisaiiunsnlasina WUU.HNE.
lnsana 2 Sovay 30 voaunuUAldFUTR
lnsana 3 Sovaz 70 voaunuuldzueyTH
lnsana 4 Sovay 100 vosumLTlFTUBYTR
4.9.6 Una1u HB.3000 U 2567 AU 100% nelu 5.0. 2567 1.0-65.0.2567 | shudunslasuna 4/2567 | dudlunislasung 2/2567 [GRR nuw.(n3)
e agunansiiliumuiazsenuranisaiiunsnlasinga WUU.HNE.
lnsana 2 Sovay 30 voaunuUAldFUTR
lnsana 3 Sovay 70 voaunuuldzuoLTH
lnsana 4 Sovay 100 vosumLWTlFTUBYTR
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ANe.uASTUAT

(J o a oua (J d
FIBUHANITANTUMUAULNUURURY 2567 Usednlasunan 2/2567

AU Learning and Growth

Learning & Growth (HCM1)

Winung  wnswnanssy aelulnsunain 1/2567

AUFUTEYTUGURNS
"N15d159909AAIN T ALY
LazdAYn Knowledge Landscape

Uszdnd 2567 Judi 22 §in.67

AUINUTEYTIUFTANS
'N158153989AANN ARy
LazdnYin Knowledge Landscape

U5zl 2567 Judi 22 §in.67

8. WNuU / 1Asams / u 9. WNUUHUR 1289 nan iUy naAdunuasay HiuRnveu My
(Operating Strategies 3@ Strategic Initiatives) (spyRanssurannsanUsuavsaLdmung) lnsuna 2/2567 lnsuna 1-2/2567 FILNUNG fignuseidiu
( Activities / Action Steps)
Wyl 1 wwunuiayeainslunsiams 1.1 auzvhaumsdanisanag veenvina Whsamsuila
auiterhluusuamahy mMsUsEgiuauEuUTRFunsdanseadves ana.
1.1.1 Lwiac?]u'mmzﬁfmuﬂ’]ﬁmmﬁmmi
Wnne ynnes, niin fu 1- 3 n¥la.CEO nvla.(M uaz L) U.A.-5.A.2567| anustAeu W.u.-1.8.67 | @aauzhiou 1.a.-1.8.67 ne. %Y. WWA.NEY.(N3)
ussstanausyiney pusded | -ussfanasyinny audided NUN.
UY.043/2566 &1. 1 Wa. 66| W¥.043/2566 a1. 1 We. 66
1.1.2 %’Uﬂqmﬁﬂizsqm%um 91N NNA. W.A.-5.0.2567| anuuiiou e.-1.8.67 | a@nuiiou 1.a.-1.8.67 nNe.u. HWA.NEY.(N3)

AMEYINIUY
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Learning & Growth (HCM1)

Adunstesuna 3/2567

adunistasuna 3/2567

8. wnuu / TAsams / au 9. WNUUHUR MLy HaA iUy naALHuuazEy Hiuiinveu Mg
(Operating Strategies %38 Strategic Initiatives) (szufanssunannienUsunamseLivaneg) lasuna 2/2567 lnsuna 1-2/2567 FIBURG fignusziiiu
(Activities / Action Steps)

Uil 1 wwnuiayeanslumsdans  |1.2 dadengileufiinu (WM) fiaenadestuitesdnruiiididy

mwiﬁaﬁﬂﬂﬂ%’uﬂqamsw"mu (Critical Knowledge) ﬁszq’l,u Knowledge Landscape wagilasien

(vi9) iidesmuRuIzlins Tavidogadidy / 3nge (Critical Step) vi3agail
#ienuAx (Control point) w3ayaradidty / §idervg / yaradl
fidsazindens (Critical Persons) Tudunsunsufve 9 2567
Wiy vnnes, nw 4 1- 3 n¥la.CEO nvla.(M uae L) U.A.-5.A.2567| @ntusiieu W.u.-1.8.67 | @aauzihiou 1.a.-1.8.67 ne.uY. WWA.NEY.(N3)
agnetion 1 3os nelulasunad 2/2567 11 KM Landscrape a2 | %1 KM Landscrape tha2 AMZYINGUY

https://docs.google.com | https://docs.google.com
1.3 dmviresdmnuiiistestugaiifesmunusssings Yoidogadidty /
Ingw (Critical Step) wingafifiasruau (Control point) u3synna
dfey / iy /yarafifdesinBen (Critical Persons) anugile
UjUReuiigniaiden
Wwsne egnaties 1 esdanug aelulasunad 2/2567 UA.-5.A.2567| @nuviiou WLe.-1.8.67 | a@nuiiou 1.a.-1.8.67 nNe.u. HWA.NE.(N3)
ALtuNIslasang 3/2567 | anliunislasuna 2/2567 KM
1.4 Upload asfmmimude 1.3 Adavidu Tu ssuu kM-S
Wwang ogstien 1 esAannui nmelulnsunail 2/2567 UA.-5.A.2567| @nuviiou W.e.-1.8.67 | a@nuiiou 1.a.-1.8.67 nNe.u. HWA.NE.(N3)
ANHUNITLAT AU laTUNE 2/2567 KM
Content ID:5318

1.5 deans waniAsy uazdnglaunnuiiiiedosiugaiifiosmunu
seilnTeda Iegadnfty AAngR (Critical Step) mude 1.3 iunymaans
ﬁLﬁmﬁaamutﬂ%qﬁamsﬁ'ﬂmsmﬂué’ LU AAR, Story Telling,
Mentor, On-the-job Training tufu
Wnng eg19tes 1 989119 mﬂiuimma‘ﬁ' 3/2567 1.A.-5.A.2567| d@nnuzinou .e.-1.9.67 | @aa1uzifou u.a.-1.8.67 DU NWA.NEY.(N3)

AMEYINIUY
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Learning & Growth (HCM1)

8. unuu / Tasens /

(Operating Strategies 139 Strategic Initiatives)

a vua

9. UNUUHUA
(szufanssunannSeuUsamserimung)
(Activities / Action Steps)

F91781

NAALEUIY

NasL i uuasay

lasuna 2/2567

lasuna 1-2/2567

Hiuiinveu

FEIUNA

NUIPIY

< a
ngnussiiiu

A o/ U
WHUIUN 1 wiuuiRmnyaainslunsianis
v d o Y o
anugiieluyiudimevineu
(¥i9)

v :J £
UHUIUVENT 2 wNuuRRIvIyaaInsly
v ) < YY) Y
nuinuuianssuiveluldusud e

nsgUUMU TR UYe Mg

1.6 thefleufjiRnu (WM) Ainmsuiuupesdanug awde 1.3 unld
UTRMundeUsslunalite iU TuT Tnelideyatioundusinms
ffunusdedoyannuvdsdue 1wy msuandsumuiangiidoy
odauide, wwamemsuulpnssuaunsmambeauiiisluuuns
aiiunulndiAes raining 1udy

Wviune ag19ties 1 1509 nelulnsunai 3/2567

v « v o vd d v o oy
1.7 nsendoyaluwuuredu “midmhesianuiiineiteiugaindes
muAussinseivie yaddny/Ange (Critical Step)” Download
wuunasulussuu KM-Si dauvesannlafiueu

Wviune ag19tes 1 1509 nelulnsunai 3/2567

a [ o/ a wva A
1.8 AinszinanaianwazyTulinmsujiRaulunssuunisngniden
d 5} o o 5 1 AI
WaUseiiuyseansnnuasUseaVoNaraInITuIuLLY LY N1SIRLAIY
fanelesegildwldduds Uudu

g Jiszvikazagune nelulnsunan 4/2567

2.1 AgieyiUdde Waundwsshvg wasuinnssu ved nwn.3 sufu

IaruaunsAduUuMUEInngsy Usednl 2567 wasinuananssuadasu«

2.1.1 LAFIAMEINIIUY LBNINTUITAVIHULALANUANINTIUBENITBY

1 79NN LU IAUsENIN, InaUsY, wantUdsuauda Wudy Wenmuininuaiuse

wazliiudngninvesyaainslunisldnnufnaieasse tazn1sdnnisnuuinngsy

Wvneg 3asaaeyinau melulnsunan 1/2567

4.A.-5..2567

1.A.-5.A.2567

1.A.-5.A.2567

1.A.-5.A.2567

A0NULLADU 13.8.-1.8.67

Andunstesuna 3/2567

A0ULADU 13.8.-1.8.67

Andunshesuna 3/2567

ADNULLADU 13.8.-1.8.67

Andunstesuna 4/2567

ADNULLHDU 1.8.-11.8.67
—UAIFIAIEYNTL AL

U%.018/2567 82.8 AN.67

A0NULLADU U.A.-1.8.67

adunistesuna 3/2567

A0NULLADU U.A.-1.8.67

adunistesuna 3/2567

ADNULLADU U.A.-1.8.67

ADNULLADU U.A.-1.8.67

AND.UY.

AND.UY.

AND.UY.

NND.UY.

nva.(n3)

ALY

nva.(n3)
KM

Ava.(n3)

AENI9IUY

NWA.NEY.(N3)

WUN.

49




Learning & Growth (HCM1)

8. wnuu / TAsams / au 9. WNUUHUR MLy HaA iUy naALHuuazEy Hiuiinveu Mg
(Operating Strategies %38 Strategic Initiatives) (szufanssunannSeuUsamserimung) Imsuna 2/2567 Insuna 1-2/2567 FILUNA fignusuidiu
(Activities / Action Steps)
NN 2 ununuRauyeanslu 2.1.2 §EMDALKNUNTALEUU AU 1.1 WazwiunsUgnilaanfiey
ausuuianssuie llduSuU LAz AL wazmsieuaisiamnssmves nln. Wwihaludaiansu siutessnsdoans
nssUUMTUURuYR MBI TusUuuuddnia 1 Vuled nvlv., Facebook, Line Office Account, Youtube Lugiu
(#9) Wnune egnavies 3 Fene anelulasunad 2/2567 11.0.-5.A.2567| @nuzifiou W.o.-1.8.67 | @auiou 1.a.-0.9.67 nle. U, NWA.NEV.(N3)
ALY
2.2 Yszifiunarmudisavesusunsiniuauiuuinnssudsedid 2567
Wmne Anseiuavaguna melulasunai 4/2567 U.A.-5.0.2567| @nusiiiou .- 1.8.67 | anusihiou u.a.-1.0.67 nwle.uy. HNA.NEY.(N3)
ARMEYINIIU
2.3 nua. v3e Augvieun AndendwssAvgvioutansauiituns teu
TRL3 9gnewalugmsimmviauiuljnssurumsuiRnunielumizea
e venena egnatios 1 3u nelulpsunad 3/2567 U.A.-5.0.2567| @nuziiiou W.e.-1.8.67 | anusihiou u.a.-1.0.67 nwle.u, HNA.NEY.(N3)
ARMEYINIIU

50



nWe.uASTYAS

enuRanITAduUAULUURTRY 2567 Ussdilasaunail 2/2567

AU Learning and Growth

Learning&Growth (WauiiNLé)

8. WWuU / 1Asen1s / 91y

9. uNWUZURA HaALiuY naAluuazaN HYuiaveu MY
(Operating Strategies %39 Strategic Initiatives) (syyRanssunanniendsunamseidvaneg) 97291981 Iosuna 2/2567 lasuna 1-2/2567 SIBIUNG fignuszidiy
(Activities / Action Steps)
wHunil 1 MsenseRunTsRLunuiy 1. ANEUNTANULHUENTEAUNNTAMTUTUM LU INTFIY
Anuvasndielvieglusyiuninsgiu AuUaenRY PEA-SMS 1nsgiuil 1-7 1.0.-5.0.2567 AUl 1.8.-1.8.67 anuslAe U.A.-1..67 NNe.uY. n22.(n3)
/32HUANG Whaneg e nvlv. arnynwieaiunsaniunis FIYIUNUTTUY FIYUNUTTUY U
mummgmﬁ 1-7 A3U 90% PEA SMS Monitoring PEA SMS Monitoring
- 172.(n3) way AUN.YNUKE T189UHUTEUU PEA SMS Monitoring
link :http://pea-sms.pea.co.th/
Je8azn1salveya
lasua 1|lasuna 2[lasuna 3(lasuna 4
225 45 67.5 90
2. Tindoumumuiiiotlosiugtimgiienaiintu vierimgnisalgtRumiifaie 1.A.-5.A.2567 anuzLAeU W.e.-1.8.67 AnUfU 1.A.-1.8.67 nie.u. n22.(n3)
Juandoy FIYUNUTEUY FIYUNUTEUY U,
whvang nua.(n3),n58(n3),nuw.(n3),naw.(n3),nMa.(03),nAN. AU EuANg Google Drive Google Drive
ednaiapdUatiay 1 aSs 51897uRU Google Drive w89 nUA.
3. fineuiazUsziliunalyanu Application PEA WeSafe 1.0.-5.0.2567 AnULLADU 1831867 AnuzLhoU 1.A.-11..67 AND.U. n73.(n3)
dhvane nua.n3),nse(n3),nue.(n3),naw.(n3),nea.n3), nul.ynus FIUHANTY FIUHANTY HUU.
Ffiun1sanudnung Application PEA WeSafe Application PEA WeSafe U

vanewg Tathvaneiiaduaint 2566 10% feuauni

ISP 1
agdlandunngann auslug

. . wWananeluanuazay
NUYIIU i]']'LJ'Ju‘QC'N']'LI
lnsura 1{lasura 2[lasuna 3|1lasuna 4
AvN.Fu 1-2,L 15 107 375 804 1394
AN Fu 3,M 11 79 277 591 1023
ANg.,S 5 35 125 268 465
ane., XS 1 7 24 54 94
AUW. 8 56 199 428 743
naw. 5 35 125 268 465
nad. 2 14 51 108 187
nse. 5 35 125 268 465
aua. 2 14 51 108 187

51




