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(si2) ian3aus89TUNTNTINUU Surprise Check 910 AU, LagAULNLNUATIVUTZTIY

meluniauau (Interal Audit)
- vl eeriunsiusesuazdioglusyorinainisiusewnmsgiu GECC
- vivl A 2-3, e nm LW/S Qassadndlusd) Tineriunisiusessimsgiu
GeCC uilsilfasinsusoaiiorionny
whysng
- nua.(n3) ussmsAnshueassiunielu (ntemal Audit Lﬁa%ﬂmmmgwmumm% GECC
aelu nw. 2567
- gudiunmsnsiauszdiunmely (nternal Audit) saukaLisIsun S1u9u 34 wig
aely we. - 16 n.8. 2567
nww.%u 2-3 37U2U 4 Wi (VU4 NA., AU. HAZ WN9N.)
Avla. e L/S/XS Qassadialval) 1uqu 5 wie (8., a4y, UUA., ARA. UaZ Na.)
AWa. 31U 15 wie (UL, AUI., 89, NI, WAY., NBA., NA., AY., N5., Y., ANY., UY.,
AWY., ARY. WA ANY.)
A, 31U 10 WA (UVA., AFS., UND., JVU., A9, N5U., @RS, NAN., KUS. LAY UAL.)
- ANV (Internal Audit) STBuasURan1IALEuY

nelu n.a. 2567

1.2.2 wisguAamannnifiunisg Audaunisazain (Government Easy AW AWWIEL Sovay 33.33 | 3333 | 33.33 - ANV
Contact Center : GECC) GECC
wWhviang (@1 AW.NWE)

- i 2-3, nulaaunn LM (Gessadnsl) was nvia. 7issliineasinsmioliinesunissuses
wpsadnsuaziunssusewnsgiun nelull 2565-2567
Avla. 39w 1 wis (hWa.na.)
vanewn : dwsu ava, nvle. I nvlv. finrsananunfenvesnyi Tuderin
MIUANLVIITEL WY 81A15 BgsErieneaivenmsdtine Wusiu
- nvle.funsusy Magldsunisiuses 9 avu.
lviasinsnoonglull 2567 Fuau 1 umi
- nviol. fiasfasvetusesn densdiadasluduazdoany i 2567
adeviunisannsastuainsiasas 100 uagldfunisiusesan auu. lisndndesas 80

ANH.AWE. AUWILEY
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Customer (SCM2)

8. wudY / 1asanns / 91y 9. WHUUHUR 10. 0l Wiwin 11. Wmnenelasing 12. viwauman |13, suuszana @wum)

(Operating Strategies %3 Strategic Initiatives) (sryfanssumannienusinamseitvineg) lnsana 1 | lasuna 2 | lasuna 3 | lasana 4 (Dasu | @wms |

( Activities / Action Steps)

a > v 3 o v, =1 £ v, ag |a va
BHUIUN 2 nﬁﬂiutlﬁgmﬂagamaaamni 2.1 ﬂ'liiUﬁ\iLﬁUﬂ‘llﬁ\ignﬂ’] mu@,uanszmumisuﬁuﬁﬂwaegnmuamsﬂgumw

(swdsagrudeyagnduazmslinneiidoya nsrvsmdssgninusiazdasme (PEA VOC System) fall

Tugasmy) Wathlugmsinmeiuaznisuivis [2.1.1 msfemudeyaleunduangniriundesusediuanufionsla nve.MumwaLay Souay 25 25 25 25 [wuy

3an13 (Data Driven Execution) uwuuuuna (Smile Box) 38Uy Touch Screen n
- nviw.avla.MunsnauUszdiugnAng HUA
Iwﬁwﬁﬁww%@ﬂﬁwﬁnmJizLﬁummﬁma‘lﬂﬁmiﬁzﬁu 3 {navszdiu 1, 2) NUA

neldoyaaniusunsu Customers' Smile Feedback FM

- nlvl. e foumanay vwadiasisinnsussidiue
voagninfiussiliuanafisnelasiindisedu 3 snddunisuiuugaudle

- nvivl.nwle.Munauay S1e9uaTURaTATIZR

mMsUszdiun wasuddi nuan3) nnu nsly 10 Ju dsdulasna

wWwane

- dndaumanaussiiudieuiiusiuauintomsn nave funaay
laitfasndin¥esas 70 vpeswuAatvun

- Apdsnufisnelolaidindn 4.4850

- nua.(n3) Aanuuarsisauasunaiiaseinmsussiiurlunmsiuees ann.3
ety 15 Sundedulasung

- nAd.(n3) eenanisldnuuazlymauassavasszuun agly 15 fu
widulasung

wanewe : Front Manager aviw. Wudeiifiueu wagduiindeya adulsunsy

v

Customers' Smile Feedback
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Customer (SCM2)

8. wudY / 1asanns / 91y 9. WHUUHUR 10. 0l Wiwin 11. Wmnenelasing 12. viwauman |13, suuszana @wum)
(Operating Strategies %3 Strategic Initiatives) (sryfanssumannienusinamseitvineg) lnsana 1 | lasuna 2 | lasuna 3 | lasana 4 (Dasu | @wms |
( Activities / Action Steps)
uruswdl 2 nsUsuggudeyavasesdns  [2.1.2 mssiusiudsmesgndeintemis 4 ngu (nauAdvia nguntanm nvle.Munana Sovay 25 25 25 25 Hu
(swdsagrudeyagnduazmslinneiidoya naumsdsauagnguiug) wevinydy Sundud
Tudaanna) wiethlugnisiasiziuaznisuims |ithune
3An3 (Data Driven Execution) - nulvlavla.fumeuay Suiindeyaidewesgniriifiddny viednnslaild
(GD)] A95UU PEA VOC System wnm%

e - nua.(n3) MIUTIMEBIIeIgNAT 91N2UU PEA VOC System wazdndsls den.(nm)
melu 20 Tundedulasana
v o & & & 2, o a v ¥ rd v o '
2.2 Invirgrudeyanmnmlniluiiufignamnssy nevasiguazionvu lnedudunisnsiaia nu.(n3), Sovay 25 25 25 25 nu.(n3) lifeadesiumieau
a § & & & 2,
wazdinszinannlni luaaniilniinsegluiungnamnssu Nsvasiguaziony
- o v, v Y. v o ) . v, v o v
finnstuuauauuazuiulgeliiduinasguana wieudaimenuiiesesiuanudasmsliiugnin
B Whvaneg avin.3 $1uau 2 dandl

- dnniifuanas (Dandusias) nWa.an.
- anniilwivimee 1 ([Daudymsanns) nWa.an.

uruswdl 3 Waunnsliussleviangiu 3.1 nadmvingudeyagnénilaianauamnisTiuings wieadslemanisgsiafeaias
doyagnén (Customer Analytics) iilavimun  [3.1.1 g1utiayagndn High Value iion1sifiumsgsianureenamfasmsiauauanssn nua.(n3), Jouay 100 - - - nua.(n3) liAedestumieny
auamnsliuing vieadlenavegsie  |Whwne nua.n3) davihgrudeyalaeiisisasdunsl
Headles - melu . - A, 2567
- pudieuagnin High Value fifimslélfusifosas 70 vosmuaiiiavdioutas
3.1.2 grudiyagnén ensdfiunisgshanuiigsdnm nua.(n3), Jouay 100 - - - nua.(n3) liAedesiuminny

dhvany  nua.(n3) Savhgudeyalaeiineazdoadsil

- nelu . - A, 2567

- prufeyagnénfiirelduinisthgesnw U 2565-2566

- pudeuagniitliinelduinsngsine uasfadmioutasmuifuiu 250 kva

- (W) grudoyagnirilldusnisudnszudlnindatas U 2566 (2 ASsiat)

- (sain) grudoyagndn 2566 fifidnuiu PF. flasainnasld kvar iufesas 61.97

wasmadlniaiegeda annndy 10,000 vn/ifiou
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Customer (SCM2)

8. waua / 1asenis / 9u
(Operating Strategies %38 Strategic Initiatives)

a va

9. uNUUHUR
(sryfanssumannienusinamseitvineg)

( Activities / Action Steps)

10. ﬁﬂ’l‘uﬁ

wiwIn

11. Wwneselasang

12. Wd2HTUREN

lasund 1

lasuna 2 | lasuna 3

lasuna 4

13. quuszanas (&1uum)

(Damu | (2vims | s

uHuh 3 Wawnasldusslevianngiu

doyagné (Customer Analytics) WaWmwn
AN N3N Wiaasaslantanegsia
galies

(sia)

3.2 malfustleniangudeyagnéniieatrslentamgsinieaiies

321 mssdunsssianiurevenemfindudouuauans
nelduseloviangiudeyagnén High Value

wWwane

- nulnw.dumenay Fovhusunsliuinisgnénuasinauedoyanislivimsgsiaioaios
- nuaL(n3) Annaman1siniiunuuasenuran1siiuen ynlasing

e : gudeyagndns auianssude 3.1.1

322 matilumsganautigsin Tassutugné 4 ngu el

(1) gnénsnein (asliuinistngsdne) mnse $19u.38.510

@ gnéselml [ingliuimstigsn uasfifmioulasmuify
1A 250 kVA) Fowaz 20 §171..80...919

@) (fiudn) gnénididuzu PF. lasannsld kvar iiudesas 61.97 ynsnesie
vasmddluiategega 1nndt 10,000 vw/Adau YnTe

wWhwane

- nWl.nwa.fumsuaudavhusunsliuinisgnénuasinauedoyanisliuinmsgsiafedos

- nua.(n3) Aamumanisiniunuuassnusansaiiue ynlasing

LCRERE

- gudoyagndnm aufanssude 3.1.2

- il 4 2-3, nwla e UM (assadslm) way nvla. annsodifunsuFuusunisdmugnénld

AUANULKUSHY

3.3 dnadnnginisyszifiuanuiionals nsfiamudeyatoundu uas
dofesouinuiuugesziniamnnsTiiuinis Suuanszuaunisiney

wWwane

- nl.ave. AMuwanay JauiunUMUUTUUTINTEUIUNSINOIL LAgTIENUHANS
aovauedswegninlududnasi/uin/atuayy mugewnsiiimun :1nseuy PEAVOC System
1% nua.(n3) v ety 10 Sundsdulasuna

- nua.(n3) Aamu uagsenuasuna lunwsmees niin.3 anegly 15 undvdulasua

AW, Aunaea

AW, Aunaea

(3) (fiudy) gnéniilivinisudnssualuiindndes U 2566 (2 afadatl) unsnediou.228.51e

AW AWWILE

¥
YRy

¥
YRy

¥
0URY

25

25

25

25 25

25 25

25 25

25

25

25

AUA

wevigdies fudaui

AUA

wevigdies fudawia

nu
ey iy dunsudl
FM

Usgad1 nWa.ALNILEL
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Customer (SCM2)

8. wudY / 1asanns / 91y 9. WHUUHUR 10. douil Wiwin 11. Wmnenelasing 12. viwauman |13, suuszana @wum)
(Operating Strategies %38 Strategic Initiatives) (sryfanssumannienusinamseitvineg) lnsana 1 | lasuna 2 | lasuna 3 | lnsuna 4 (Dasu | @wms |
(Activities / Action Steps)
o o o . ) o P X 3 o )

uHuh 3 Wawnasldusslevianngiu 3.4 VLA UNITUIEUDNITVIBITUFINANYAUDY N15TaRBYEN (Up selling) AW AWWILLEY 0YaY 100 WURA
v v, . A o & o4 . . v, o W o a oA o a v
VayagnAl (Customer Analytics) tWaWRIUY  |wAZN15YBABLUBY (Cross selling) HNZNATTILEIAYIINNITANUUNIT WIPYIYLABI NWUALNTY
AuNMNITWIUINS vEeadulamaniegsia  |anunszuduntsuimsianisanuduiusiugnAtsedAny
eadas Wvang Sesazanudniavesianssuil (145
(@) (1) ava.(n3) Favhununsnsnugsnafenies vendugniseddyngunin lidasndnfesas 40

YasuuanAseddynguransalidesndt 120 518 de nvla. nely 1 Weu wasdulasunai 1

(2) nua.(n3) thidusnugsiaaiusineg 183 . shumsussnduiusosulay viomsdeudou

Uszguildlnaelne

(3) nwrinwa.Aumauay Hnugnénsiedidynguudnmathvansd nua(n3) fus
uazgnérlivinisgsinfenies litisandn¥esas 10 vesirurugndsiediy

Ve : gnAnTedIAgngunan (Strategic, Star, status) ﬁi%’u?miﬁ‘iﬁa

Lﬁlmlﬁaﬁiyam 5,000 Uwtuly il lniiuasnstildusnmsdlowfthuas

(@) DWW AWD. AMUWILEUTIBURAN TN LTI
Weniles suwuuradu CRM-SEL-001 ads nua. melu 5 Sundsdulasuna

(5) nua.(03) agUnMTITBNURAMINEUgIRLAE o

usuunasy CRM-SEL-002 dnde nas.daw. n1elu 10 Juvdsdulasuna
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Customer (SCM2)

a va

8. wudY / 1asanns / 91y 9. unuURUR 10. aonuit niawin 11. Wmnenelasing 12. wiagnunan |13, suuszanm @uum)

(Operating Strategies %3 Strategic Initiatives) (sryfanssumannienusinamseitvineg) lnsana 1 | lasuna 2 | lasuna 3 | lasana 4 (Dasu | @wms |

( Activities / Action Steps)

BAUUN 4 N1sENUSZAMISAIMINISIANTS 4.1 nsuimsdanstedesBeuiluluatnediuszavinauazussansnm
v v o a o v a da 1 a
da¥eaFuu Wasnszaunslduinisinves nuln. ananulifiewalouaziiunay
4.1.1 mstudszavsnmnsuimsinnistesouiou sl Ao, AMUNILEY Sowazy 100 100 100 100 wea iyl dunsudl
(1) msnaudesaaieu (Huuing) lnesw LAZVH.LNUNTLAET B

v

- doSpa3uihlu Yaldinnelu 30 Fuvhnis Govas 100)

v

- Yopasuuihilu Yaldinnelu 30 Tu Govay 100)

- do¥oadouiialy Yaldmelu 15 Fu (aitenifesas 90)
- JoSpaisaudidssaau (AR chat) anelu 24 $3las Goway 100)

(@ msmeudiedesidou (huuinis) nguuinisinly @aunmluinemsliuinsdug)
- nsUndadeusou melu 20 Fu (lidesnin Sevaz 95)

(3) mameudiedesiou (huuinis) nquitdeasedaudly
(moAnssuntinanrnsanmie/wdsliinnisgnandelii)
- nsUndadeusou melu 10 Fu (lidesndn Sevaz 80)

(@) szeznansuaussiignénfosmeuasUftRmuiouly
- avvaeuvsefnsadliliniglu 5 Ju (Sevas 100)

Whwane - $evazmnudnsavesnisiiiunisuimsianistesesSeuliiduluny

Awtmineg wazdaismenuagidedeasouynlasinag

- 48 (1) - (@) Wufinuansaiiunisadluszuu PEAVOC System

' Y v oo o aa
VNG IJJE'JMSUE]‘EENLiﬂuﬂi%LﬂWVjﬂimUi%quM%@U

4.1.2 msdfisdszivdnamsnunudadesiutoosSou fed vle.Aumnaua Jouay 100 100 100 100 wea gyl Sunsudl
(1) runudedosseulaesiu anasioas 10 9ndedosiou luriwanfeiuvesdneu ez uHuniiietes
(2) unudedeussulssinnnginssunineu Tinwissaududefousau
LilAunafiAntuessul 2566

(3) $1nudedeniowSeme Fodlifilily anasdosay 50 mndefeusow

Soewe lutraniuiiuvesd 2565

v o g . o A vy w4 awo
dhwne - fesavanudiiavesnisdniiunisuimsianisdedosseulndulumu
Anthmneg uazdnvhienuasudefeassunnlasna
- tufinuanisduiunisadiuszuy PEAVOC System niges

' v v oo o aa
e luiiﬂﬂlaiﬂﬂhiﬂuﬂizLﬂVIVﬂ‘E@Ui%Wq@M‘U@‘U
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Customer (SCM2)

a va

8. uwusn / 1asens / 1y 9. uNuU{UR 10. aonuit niawin 11, Wwnenelasung 12. wiagnunan |13, suuszanm @uum)
(Operating Strategies %3 Strategic Initiatives) (sryfanssumannienusinamseitvineg) lnsana 1 | lasuna 2 | lasuna 3 | lasana 4 (Dasu | @wms |
( Activities / Action Steps)
wnuowd 4 naisdsEAvsamnnsianis 4.2 msdaviunueurieuuamanisufiteudsdesiudedeciouvasgndn nvla.iunauau ads 1 1 1 1 weviyde Sunsud
dodoaltou Wvang wazv N ifendos
(GD)] - nviv.awa.funeuay daviusunuteuuamnainisufifnu
ietlosiu Fodoadounesgninuazasuserunadaddi nua.(n3) nely 20 Sundsdulasung
- nua.(n3) Ainmegitymdesesieu Ghuuing) darhuwunuvieuamanisufiinudedesiu
fo¥ouduesgnin uasdads daw.nsly 20 Sunddulasung
unuUin1suszand 2567 msliinduglinnadnamunuau 2.uasuga
33399 : Customer
1. InquszasfiBegnsanans 2. NaYNSIEAUBIANT 3. inquatianisaniiueu (KR 4. dndmang (szdu 5)
- 502 Wawszuudwiiedidusyansnm - SCM3 mssnugiugndsedidisy (Key Account) imnades - AAMUENTY (Engagement score) v0egnAn T Soyfifiennundes - 5% 3.5075
deolsuazanseduglasenedases
(Smart Grid) tieidiufiinszuulviihmeuauss
anufielaungnéuasziiidnlddnids
5. NAYNSITAUEIBII 6. inquaiian1sAniueu (KR 7. dndmang (szdu 5)
- SCM3 ms¥nwgiugnénstedidy (Key Account) isiaauides - AT (Engagement score) wasgninsneddryiifianuides - 5% 3.5075
8. uwusm / 1asen1s / 91y 9. uNuU{UR 10. anwit niawia 11. Whwneelasing 12. wiwaundn |13, sudszana @uum)
(Operating Strategies %58 Strategic Initiatives) (szyfanssunannedimavietmane) lasuna 1 | lasana 2 | lasuna 3 | lnsuna 4 (Damu | (2vims [ s
( Activities / Action Steps)
unuoil 1 unueuaieenudiuifiedne [1.1 nuniunedegnérnedidy wasunununssusunsuinsgninsedidy nvle.Aunaua Sovay 100 100 100 100 HUA
grudeyagnArseddy (Key Account) (KAMT) Wideandasnudndmanglunsiaussansamnisquagnén werigdes Audaui
uazii1szuy Digital CRM anldiaiuayy Wvang
nsliu3nisgndn - UA.(13) nunIuazvesyiAnetegndsedity meluidieu 5.0.2566
- nviv.awa.Munsuauinvhgiudeyagnn uazunuuimgninnedifiny
adlulusunsu Digital CRM TRZullagdu
1.2 AUHUMIAAUKLIY NTZUNTTUINTINAITE1AY (Key Account Management)
121 msumsiedulnglifndilidns (Free Maintenance Service : FMS) amiignnieswe nwe.Munauay Sovay 25 25 25 25 HUA
Whvine aviw.ana.fuwauaudanisanuduiiusivgniniuszduresgndn wevigdles Audawia
Toutamungugnén feil ulu
- gnéngy Strategic $1wu 0 98 (Fowaz 100)
- gnéngy Star $1uau 0 918 (Fewaz 100)
- gnéngy Status w10 e (Fewaz 100)
1.2.2 Aansaunsadianuduiiusiugndisediiiey (Relation Building Activity : RBA) ANE.AUNIEY Sovay 25 25 25 25 A
Whvine avi.aWa.fuwauay anisanuduiusivgnianussiuresgnén wevigdles Adawia
Tsutsmungugnén feil
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Customer (SCM2)

8. waua / 1asenis / 9u

(Operating Strategies %38 Strategic Initiatives)

a va

9. uNUUHUR
(sryfanssumannienusinamseitvineg)
( Activities / Action Steps)

10. amuﬁ

wiwIn

11. Wwneselasang

lasund 1

lasuna 2 | lasuna 3

lasuna 4

12. Wd2HTUREN

13. quuszanas (&1uum)

(Damu | (2vims | s

- Nqu Strategic  $owar 100

- NG Star Sowaz 100
- Ngal Status Soway 100 $1uIU 10 31UE

- Ngu Streamline  ¥owar 40 U 26 91U

wruswd 1 wueai1nnuduiudiiednu
grudeyagnrseddy (Key Account)
uazii15zuy Digital CRM snldaiiusiyu
nsliu3nisgnén

(sia)

123 wiinauimsgnisedaiy (KAMR) Uimsauduitusiugninlaenisinsedeansiugni
(Communication : COM) wagduiinwalulusunsy Digital CRM
Wvang avw.aWa.Auwausy danisanuduiusiugnAnussduvosgnén
- msRnrtedeansegsashuane Taswsmungugnén el
- gnANEN Strategic, Star, Status 11 1 adalu/se/lasina

P

- gnAngu Streamline $1uu 1 ASAULY/NaU/AReY
A ) v aa . v
- msfidwsmvesgnilunsnununuiifinansznulasasiiugndn
v weunseiulieuiRo udu
v ' N = A & o
: gNAINGY Strategic MNT (MUUNUNUNLNEITDY)

yee) - Usuanlamiunaumsigay

1.3 madeudeugnirsediiny/gnényange/gndluiiaugnamnssy
uazgnénieglutuiilviusnisuas sPP Tnsdusms uasduuninguszasd
nsBeudaugndudasefidawuniouduiinuanisidealulusunsy CRM Plus
wWwane

- HYN.NHA. vSeRunY - 91e/lasuna/ni.
- wan. CEO o - 91e/lasana/nia.
- wan.nnw.nva.AMuwalEy w6 11e/lasuna/nn.
- wan.nvla(assaiadu) aun S (assaisl) 1w - Me/lasana/nu.

vinemg : ansafiansanguuuumndemBeugndld 2 guuuy

1. JULUU Onsite  ua® 2. JULUU Online Meeting H1usyuuesulatl
uwammesumneg (Mued® wan. a1 29 5.0, 2564 Aevhemilide
naw.(aw)797/2564 m. 27 5.0. 2564 pudAuTulagiiontsaine

uarnsdanisanuduiusiugnén

AW, Aunaea

AW, AunaE

P
I0UaY

¥
I0URY

25

25

6 318

25 25

25 25

6318 6 318

25

25

6 918

WURA

wevigdies fudaui

WURA

wevigdies fudauia

BAUIUA 1 wUUE A MudNRusiNasne
grudeyaanAsediAny (Key Account)
2 8y Y
uazii1szuy Digital CRM snldiaiuayy
. Y
nsliu3nisgndn

(GD)]

. .
1.4 fauszyuduuungnénelvailuiui v, ffiseldunnndy 100 Suumadau

whane nwe.funausay
e : Usuanldmuanuimsnzas lnendninausinsdaduuus iduldamuoud® win.

1.5 nsuauvesiiszanlulaniaiidy/ueuvasisy@ndmsuinnanssuiunuinig/
Uszdunusianssunngg
wWhngng

- naa Strategic yna1e Litlosndt 1 a¥y/A d1um 0 T8
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AW, AW

AW, AN

v
0URY

P
0URY

25

25

25 25

25 25

25

25

WURA

weTydles Andaui

WURA

e Tydes Andauwi




Customer (SCM2)

8. waua / 1asenis / 9u
(Operating Strategies %38 Strategic Initiatives)

a va

9. uNUUHUR
(sryfanssumannienusinamseitvineg)
( Activities / Action Steps)

10. amuﬁ

wiwIn

11. Wwneselasang

lasund 1

lasuna 2 | lasuna 3

lasuna 4

12. Wd2HTUREN

13. quuszanas (&1uum)

(Damu | (2vims | s

- Ngu Star, Status THwineu KAMR fiansanauanumisieas 31uau 10 518

- Aanssutununms/Ussnduiiusianssusine dmdugnarfiarsannueumingay

1.6 msatiuayugnArselua anudeya BOI/mitsauiiasiiu/undsdoyaduq Tasn1sindedasns/

Beadou welideyariieq wu n1svaldlndh, serewassuulnfiuasnisnununissnglnin Gudu

- nWW.AWE. AMUWIKEY Sr8URARULUUNESH CRM-NCS-002
- aua.(n3) Tenunansaiuanuli nas. yalasua

AND.ALWILEY

¥
YRy

25

25 25

25

WURA

wevigdies fudaui

unuUfUAn1sUszant 2567 (ununuiiania) nstndnduglinnadnaiunausy 2.unsugu

wauw / 1asens / 91w

awa

HNUUUR

10. gyt

IR

11. Whsnesglasuna

lasuna 1

lasuna 2 | lasuna 3

lasuna 4

12, WiBUnaN

13. quuszanas (@uum)

(Wawu | (2wihms | s

WNUULNARAY nvn.3

1. fufunisussrduiuglasinistunsdeutnsdadessuulifinnisluains (vendor List)
Tuswveldlwihmelmi gndrseges) Tuiiud nvin.3
wWwane
- nviawla.fumauautszanduiuslasnstunsdeuinsindessuulatih
melupinns (Vendor List) lunuualdlatitisslmi (gndrsiedes) luituil nvin 3 TefiseasiBandel
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3. Internal Process




Internal Process (SO1-CB1)
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Internal Process (SO1-CB1)
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Internal Process (SO1-CB1)
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Internal Process (SO1-CB1)
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wWhnang nvia lanvy
- flunsasudou Sosay 100 AuLNUILTITAUA Aus.(n3)

- enunan1ssdunnlasng
N3 AU 33.38 995N
- AwTaynsanAT 91U 20.27 29954

- dAuvduaas 311U 13.11 2995-n4.

29



Internal Process (SO1-CB1)
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Internal Process (SO1-CB1)
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(@)
2.2.2 Ranuwanmsandusnuaaunuaulude 1.2.1 A, as 1 1 1 1
whvane agdranisiidunuuazsenunantssiiunmsnlasing nN9.Na.
N3 nriR.aNsINY3, nle.myauys, nile.vewasy, nWe.UNA.
ANDLANUIIUNUIY nle.av.
AUU.(n3)

2.3 fianufanssu auau Ardeil SAIF & SAIDI Tuiuiiadle

Whdulumunsial naw. Aviua

2.3.1 daviunuaru/fessu Yrgssnuszuulnin weaad il nvla.an. A3 1 _

SAIFI & SAIDI Wuitiitaslng nvla.an.
whwane . daviusununngly 3l 15 nuaniug 2567 nvld.Ay.
nUu.(n3)
whvane agdranisiidunuuazsenurantssiiiunmsnlasing nvla.an.
ANE.AYY.
AUu.(n3)

2.4 nudeaieszuudmieusiganiiofu A Ane.2.3 nse.(n3) A3e 1 1 1 1 _

whvane enunannlasg . L/M/S
T 128.822 1995-NY.

‘lﬁﬁlﬂﬁ 1 dwu 18.545 2995-nA.

15\5&15 2 W 59.519 1995-u.

lpsana 3 dwau 45.792 295N,

lnsuna 4 $wu 4.966 2995-na.

318 aniaﬂmmg NEITHUL _Lmumun'g ﬁ%’wl’lﬁﬁﬁ»ﬂ
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Internal Process(HuLANLA)

8. wwuau / Tasens / 1y 9. wnuUHUuR 10. anuit Wein 11. Whvaneselasuna 12. wd2gUREN 13. suUszanal (§ruum)
(Operating Strategies %3® Strategic Initiatives) (iwﬁaniimé’ﬂvﬁauﬂ%mmﬁaLﬂwma) lasuna 1| lasuna 2| nsuna 3| lasana 4 Damu | @vims| 59
(Activities / Action Steps)
(untuauiaa) 2.5 nudiulgessuuimiisussgavienu anu ana.2.3 Avla.Aumaian as 1 1 1 1 una. (53 guen)
w2 Augudndauvaslisny whvane senunannlasig
TumsingsinuidadesiudaBeudly I 164.071 2395031,
(Preventive Maintenance / Corrective laswna 1 9w 0 2395-nu.
Maintenance) fitinduvasszuulni laswna 2 dwou 0 2995y,
(s12) lnsuna 3 dwau 0 2995-nu.

lpsana ¢ Sy 3.085 2995-na.

2.6 ureadandlniirdaas n5e.(n3) ada 1 1 _

- aonivimsel (esn) naw.
- anfituasugi 4 (§ns1) AUY.
a v o )

- anilvgeutiey 1 ($3A517)
loaswa 1 o 1 iy
lpsana 3 dwau 2 denila

dhwane eeusannlasing

2.7 dsressuulwiniassuuaneds, stuudmnensege Wefinnsanuiulseszuusming
2.7.1 dryssuudmineuardnvhunununeainauasuTuussssuumeds nvle.Muvauay A3e 1 U, (A¥ud 233nuAzde)
L SEUUIMUNY

dhane daviusunuuazsienuxanelu Weu fl.a. 2567

AVD.AMUNILAY 5 WHUIY

2.7.2 wnunansneaiisuazyiuuessuudming ande 4.7.1 e Auvauay Asa 1 1 1 1 una. (53 quan)

wWhuune immumamiﬁuﬁumunﬂimma
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Internal Process(HuLANLA)

8. wwuau / Tasens / 1y 9. wnuUHUuR 10. anuit Wein 11. Whvaneselasuna 12. wd2gUREN 13. suUszanal (§ruum)
(Operating Strategies %3® Strategic Initiatives) (iwﬁﬂﬂiiuwé‘ﬂw%@uﬂ%mmﬁaLﬂwmu) lasuna 1| lasuna 2| nsuna 3| lasana 4 Damu | @vims| 59
(Activities / Action Steps)
(untuauiaa) 2.8 91unsradau/ngeinuudiouuas nva. aanse
waued 2 AruANdndIuvasanldine 2.8.1 nsiauuas 3 wa Al Aunauay o] 42 83 207 81 suv. (st asnssn)
Tumsihgeinuidedesiudaideudly e evar 100 muusuuAitmuaLasTBnURannlaTINA
(Preventive Maintenance / Corrective ave.fumanay 1w 413 iAdes
Maintenance) fitfinduvasszuulnii lnsuna 1 Aokdu 10% 1w 42 1des
(si@) lnsund 2 Ao 209% $1uau 83 1Ades

Insua 3 Aoy 500 S1uau 207 1A3ea

lnsana 4 Aoudu 20% 1w 81 1Fes

2.8.2 ndiouvas 1 s e Aumauay 1030 35 69 173 68 wlu. (Wesdy asgnasn)
Wy asdsansiidunuiayssnuramdiiumsynlasing
ave.fumanan 1w 345 iAdeq

Insuna 1 Aoy 109% S1uau 35 1ASea

lnsana 2 Aokdu 20% 117w 69 1Tes

lnsua 3 Amdiu 500 S1uau 173 1ASea

lnsana 4 Aoudu 20% 17w 68 1Tes

2.9 nMsulmssvamuauildsumaunugunsalluifidenann
tieAduliuAswasszuLlnih

2.9.1 Yneu MS.2000 Aadns T 2565 Asu 100% aelu f.a. 2567 UERITA Sovay 100
dhwane agunanisdidunuiazsenuranisdiiunsmnlasing avle.ua.
nin3 1w 14 9w nwla.agy.

nuw.(n3)

ANE.AI.

2.9.2 Upau MS.3000 Asrne U 2565 Asu 100% anelu il.a. 2567 Ao IN. Souaz 100
Whine asdranisiidunuiazsenuranisuiunsmnlasing nwe.ua.
N3 1w 4 0y nne.Una.

[GRTEA

nuw.(n3)
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Internal Process(HuLANLA)

8. wwuau / Tasens / 1y 9. wnuUHUuR 10. anuit Wein 11. Whvaneselasuna 12. wd2gUREN 13. suUszanal (§ruum)
(Operating Strategies %3® Strategic Initiatives) (iwﬁaniimé’ﬂvﬁauﬂ%mmﬁaLﬂwma) lasuna 1| lasuna 2| nsuna 3| lasana 4 Damu | @vims| 59
(Activities / Action Steps)
(uauaTuLiisis) 2.9.3 Unau MS.2000 asfne T 2566 AU 100% melu fLe. 2567 ANl Ay Sowaz 80 100 una. (73 quan)
w2 Augudndauvaslisny Whane agdranisiidunuuazsenunantssiiiunmsnlasing
Tumsingsinuidadesiiudaidoudily
(Preventive Maintenance / Corrective
Maintenance) fitfinduvasszuulnii
(si0)
2.9.4 Ypa1u MS.3000 Aadns U 2566 AU 100% aelu .o, 2567 Avle. LAY Youay 80 100 und. (53 guan)

Wy asdsansiidunuiayssnuramdiiumsynlasing

2.9.5 Una1u HB.2000 T 2567 AsuU 100% el 5.0, 2567 nwe.Munauay Yovay 30 70 100 wUU. (@nSuns Infvuus)

dhwane agusanisiidunuuazsenuranisduiunsmnlasing una. (73 quan)

nsuna 2 Sevay 30 vesununuildTueyli
lnsana 3 Sevaz 70 vesununwiliTuoudd

lnsana 4 Sovaz 100 vosumuLTlASUEYIR

2.9.6 Unanu HB.3000 T 2567 Asu 100% nelu 5.0. 2567 nvle.fuvuau ovay 30 70 100 . (Fn3ums Indvuud)
Whvane agdranisiidunuuazsenunanissiiiunmsnlasing una. (53 guan)
lorssna 2 Jovae 30 vasunuauilléuaysTh
losanat 3 Sovaz 70 vownuuTlHSUoLTR

lnsana 4 Sevaz 100 vounulASUB IR
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uRUUURN5UsEANT 2567 na.fuwauay

3Ud4 : Learning & Growth

1. IngUssaeALdegnsanans

- 501 Wughihnnslrusmss gl

Y

asw o ¢

FemnAlulaBRIALTINTIN UazyuuLYd

2. NAgNSILAUDIANT
- HCM1 People fimunszuun1siseuiiasuasne (Reskill) uazensgivaussouy

(Upskill) vasypanns

5. NAgNSIEAUEIEY
- HCM1 People fimunszuun1siseuiiasuasne (Reskill) uazenseivaussouy

(Upskill) vasypanns

3. inugiiannsaniduau (KRI)

- ngathmnenldunmsianniy Future Competency wazdidiusau

TunsWaiun Use Case (100%)

6. naugiian1sanduau (KRI)

- SevazarwdnSavesntsdidunumuimnfisaudunsdanisaaug

« PIUBIARTILIAUNTEUIUMIVANLAZNTEUINMATTUALUAdATY

(Key and Support Processes) ﬁﬁmiﬁwmuaw%ﬂ?dms’dﬁﬁad‘lu

TneldinTesiiontsdnnismnug

- fovavmnudisavesiiunumumsdamsmnudidhumsdsuliudsdndue

YsMIBeuFuasimumugUuuUTITue

« FuBARINIIINSEUIUMITANLAZNTEUILMSATUALUTIA ATy

(Key and Support Processes) fifinsldesdniusluimuuazusuuye

msufiRnusatanmsldnisdanmsanuslvasuanuassmindueandes

Learning & Growth (HCM1)

4. anthvnne (52U 5)

- Sovaz 100

7. anthunne (526U 5)

- fovarrea uIueIimLENINTEUININEN

LLﬁ:ﬁﬂi%U’JuﬂﬁﬁﬁUﬁuu

(soAthmneanaIsaus un)

- fovazvestauesiauimunsEuINVEN

uaznsyUIUNSAUaYY

(soAthmneanaIssus un)

8. unuau / 1asenns / 91y 9. UNUURUR 10. #nuil niwin 11. Whwneelasang 12. wiaseuman [ 13. sudszana Guum)
(Operating Strategies W30 Strategic Initiatives) (iwﬁﬂﬂiiuwﬁﬂw%’auﬂ%mﬁuﬁal,ﬂwmzj) lasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 (Dawu | @vims | s
( Activities / Action Steps)
weuawd 1 unusuimuyaainslunsianis |11 auzieunisianisaaag veanwn.3 wisasuits
aufiethluuulganisiey nsuszgmiuasuUFTRKunsTan1sAmiuas nvin.
1.1.1 LLm‘aé?mmzﬁﬂmumﬁﬂmsmmé’ -
Wivang nwe.nwa. ne.nwa. s 1 - - - HUW.
UINA
1.1.2 Suilmsuszguduas 99 e, avle.Ama. s 1 - - - HUW.
Whvng drgamdenssy melulasinadl 172567 nvte.nwa. U1
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Learning & Growth (HCM1)

8. unuau / 1asenns / 91y 9. WHUUHUR 10. anuil niwin 11. Wwanenelasung 12. wdhgauman | 13. sudszana Guum)

(Operating Strategies %38 Strategic Initiatives) (sryianssumdnnienysunamsetving) lasuna 1 | lasuna 2 [ lasuna 3 | lasuna 4 (Dawu | @vhms | s

( Activities / Action Steps)

o

w1 wnuewiayeainslunsiants |12 Amdendfioufife (W) fidenndesiuindessdanuiiidrdy
auifierluuiulgimsiney (Critical Knowledge) fiszylu Knowledge Landscape waz3iasizy
(GE)) igmﬁﬁmmuamzﬂmﬁw‘%aﬁgﬁﬁﬁcy / Anga (Critical Step) vﬁaﬁgﬂﬁ
#asaruAu (Control point) viayanaddty / §idervy / yanadl
fideazinBens (Critical Persons) °1u°z°?umaumiﬂ§ﬁ'ﬁﬂu U 2567
Wwne nvle.ama. nne.nwa. 309 sdwden 2| - - HUN.

odetlow 1 1509 melulasunai 2/2567 UTIA

v o o

1.3 mhesdanuiiienfasiugaiifesniuqusinstSavitogaddy /
3nga (Critical Step) vi3ognfidosaunu (Control point) vi3ayana
&iey / §ilieavgy /yamaiinndsazinSen (Critical Persons) augile
UfoReuiigndaidan

Whving egeider 1 asdewg melulnsinad 2/2567 nvle.nwa. nvle.nwa. Bl - edheiu1| - - HU.

=
U3INIM

1.4 Upload asdarudmuda 1.3 fidavindu Tu ssuu KM-Si

Wy egneides 1 asdanug melulasunai 2/2567 nwe.nwia. Avle.Aa. 03AANS - |ednew1| - - ARNzYU KM

1.5 §oans uaniAeu uazdnelounnuifiieadasfugaiidasniunu
seilnszds visegadidny /Angd (Critical Step) auda 1.3 Tiudyaans
17iLﬁerrﬁaaehum‘%aaﬁamﬁmmsmwﬁ' 19U AAR, Story Telling,
Mentor, On-the-job Training tJuu

Whane edhaties 1 Yeemns melulasuad 3/2567 avle.nna. ANe.ANE. YoV - - |edadlen 1| - HUT.

=
U3INIM
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Learning & Growth (HCM1)

8. unuau / 1asenns / 91y 9. WHUUHUR 10. anuil niwin 11. Wwanenelasung 12. wdhgauman | 13. sudszana Guum)

(Operating Strategies %38 Strategic Initiatives) (sryianssumdnnienysunamsetving) lasuna 1 | lasuna 2 [ lasuna 3 | lasuna 4 (Dawu | @vhms | s

( Activities / Action Steps)

wHUIUdl 1 unueiauyaanslunsdants  |1.6 tgfleufifiem (WM) afinsusudisesdannug aude 1.3 anld
anufiverluuFuugeansinem UfiRnuniesssdiunaienmuiuiuus lnelddayatounduainnis
(GD)) andunusuisdeyaainundsdun Wy nsuaniasuanuiangidou
fdaude, wwamemsuiudenszuaunisanmiteeuniizuuuuns

o a v o . . < v

gfiusulndifes raining Wudy

Whvne egnetes 1 Gee amelulasunad 3/2567 ae.nwa. AN ANE. 5e9 - B CESUGUR| HUT.

=
UM

ya

1.7 nvandagyalunuurasy “n1sdnesdanaiiiieadesiuyaiides
AUANTEINTEIeWie 9ad1Aty/Angn (Critical Step)” Download
wuunasuluszuu KM-Si dauvasanlaiineu

Whnsne egnaties 1 15es melulnsinaii 3/2567 nvle.nwa. AWe.NWE. 309 - _ |eghatles 1 - AMZYINU KM

1.8 AaseinanmsiauazUiudginisufifnulunszuiunisiigniden
1aUszITiuUsEANS MWIAzUsEAVSNATRINTEUIUNLY LYW NMSRNAIY
fawolaredldulddude Wuku

Wiving Aiessinazagiua melulasunai 4/2567 nwe.nna. Avle.Aa. Sovay - - - 100 UM,
"
Uraely
WHUWUMANT 2 unusuRayaanslu 2.1 Al Aaundeszivg uazudnnssy vas avin3 Saudu
nuiwinnssuie lUTduSuUmazaun Iavhununsanduuduuianssy Useind 2567 uasivuananssudasEum
nsEUIUNSUURIUY W81y 2.1.1 udsisanzriiaus ieinsandaiunuuas fvuafansseg ey

1 RT3y Wy dausene, Ineusy, wandsuanuda Wudu eauianuaiunse
uaztinAneanvesyaanslunistianufnaiieassd uaznsdanisnuuinnssy

Wmne dadennzyhaius aelulnsunad 1/2567 nvle.nwa. Ae.ANE. Aanssu GRANILY - - - AL uiRngsu
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Learning & Growth (HCM1)

8. unuau / 1asenns / 91y 9. WHUUHUR 10. anuil niwin 11. Wwanenelasung 12. wdhgauman | 13. sudszana Guum)

(Operating Strategies %38 Strategic Initiatives) (sryianssumdnnienysunamsetving) lasuna 1 | lasuna 2 [ lasuna 3 | lasuna 4 (Dawu | @vhms | s

( Activities / Action Steps)

UHUIIUAENT 2 WHUIUWAUIYARINT LY 2.1.2 eneveaunumsaifiuau aude 1.1 wazununsugnilenniion

v P - PR o a ¥ @ v o Y ' | o
uduwianssuielulduiudmasian wazmsiasNaieiausTINves nvin. Tinwinauludsiansu dudeanienisdeans
NEUIUNSUGURUTD VI8 luguuuufivia 1w Gulesd nviv., Facebook, Line Office Account, Youtube sy
(@) Wnwne ed1aties 3 Fosme nelulasinad 2/2567 nwe.nwa. Ave.ANE. FOINN - |eghatiey - - HUN.

=
UM

2.2 Usziflumannudniavesununisanfiuauduuinnssauszil 2567
Wmwe Aeseiuazaguua anglulasinail 4/2567 nvle.nwa. Avle.Ana. Sovay - - - 100 | Aosevinen winnssu

a o v A = a ¢ oo o S =
2.3 nua. vise Angiewr AndendalseRvgviioutanssaiitunsleu
TRL3 agenalugnmsnmunseuiudganszuaunisufifeunelumineau

o) . o |edwieyy - Az uinnss

e

Wnsne venewa egstes 1 3w melulnsinai 3/2567 nvle.nwa. Avle.NNE.
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unuUHURN15UT2IY 2567 (Wnusuian@a) nWa.Aunsuau

3Ud4 : Learning & Growth

1. IngUssaeALdegnsanans

- 501 Wughihnnslrusmss gl

Y

asw o ¢

FemnAlulaBRIALTINTIN UazyuuLYd

2. NAgNSILAUDIANT
- HCM1 People fimunszuun1siseuiiasuasne (Reskill) uazensgivaussouy

(Upskill) vasypanns

5. NAgNSIEAUEIEY
- HCM1 People fimunszuun1siseuiiasuasne (Reskill) uazenseivaussouy

(Upskill) vasypanns

3. inausidanasandiuau (KRI)
- ngathmnenldunmsianniy Future Competency wazdidiusau

TunsWaiun Use Case (100%)

6. nauaiian1sandueu (KRN

- SevazarwdnSavesntsdidunumuimnfisaudunsdanisaaug
« $nunussdauinunsEUIuNMENLazNsEILMsaTUayLTidfYy

(Key and Support Processes) ﬁﬁmiﬁwmuaw%ﬂ?dms’dﬁﬁad‘lu
Tnglfinsoaiilomsdnnsang

- $ovazmudiavesiiuanudumsinmsaiiunsussdiulssansua
yoamsiFouiuasinunugiuuuiinmun

« SrnuesiAuiunsEUILNMIENLAE nsEUIUMsaTUayuidRny

(Key and Support Processes) fifinsldesdniusluimuuazusuuye

msufiRnusatanmsldnisdanmsanuslvasuanuassmindueandes

Learning&Growth (uwumﬂ'mﬁu)

4. anthvnne (52U 5)

- Sovaz 100

7. andwwne (sedu 5)
- fovarrea uIueIimLENINTEUININEN
LLﬁ&’ﬂi%U'}uﬂqiﬁﬁUﬁuu

(soAthmneanaIsaus un)

- $ovazvasinnussdnnuimunszuIunvan
uaznsyUIUNSAUaYY

(soAthmneanaIssus un)

8. unuau / 1asenns / 91y 9. UNUURUR 10. #nuil niwin 11. Whwneelasang 12. wiaseuman [ 13. sudszana Guum)
(Operating Strategies W30 Strategic Initiatives) (iwﬁﬂﬂiiuwﬁﬂw%’auﬂ%mﬁuﬁal,ﬂwmzj) lasuna 1 | lasuna 2 | lasuna 3 | lasuna 4 (Dawu | @vims | s
( Activities / Action Steps)
wnuawit 1 mssnsziumsEuuiy 1. ANEUMIAULHUENTEAUNIANTUNUANIINTEIY - -
anuuseadlvieglussiunnsg Anaaendt PEA-SMS snasgmuil 1-7 nvle.nwa. Sovay 22.5 45 67.5 90 m.(n3)
/sERuang wWhawne nvle.nwa. .
FNATEIUT 1-7 ASU 90%
- N173.(03) wag N YNUIAY SIBUNIUTEUY PEA SMS Monitoring
link :http://pea-sms.pea.co.th/
Jowazn1Iatoya
lasua 1lasuna 2[lasuna 3[lasung 4
225 45 67.5 920
2. ?]ﬂsn”ammumul,ﬁaﬂmﬁuqﬂamm_ﬁmmﬁmﬁu viormgnsaigiRma i ANe.ANE. as edwlion | eduiien |edten | eduten n71.(n3)
Fusndou 1208 | 120fs | 12080 | 12 0% .

wWhviang nwe.awa.

ogatloudUunitias 1 ASY 91897 Google Drive W04 nUA. NWe.NWE.
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Learning&Growth (LLNuﬂLﬁNLﬁN)

8. unuau / 1asenns / 91y 9. WHUUHUR 10. eyl niwin 11. Wwanenelasung 12. wdhgauman | 13. sudszana Guum)
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvannienvsunavieidiving) losuna 1 | lasuna 2 [ lasuna 3 | lasuna 4 Wawu | @ms | s
( Activities / Action Steps)
3. AneunazUszifiunaldeu Application PEA WeSafe Ave.NNE. Tuau 107 375 804 1,394 n172.(n3)
.

v Useiiumanisldau Application PEA WeSafe anaitmang
antiunsautmuneg
vinewn Tdandvmneiutuaint 2566 10% neuaunin

o .
azfiandmaneain auslng

) . wWnuneluauazaa
g |$usugnu
lasund 1[lasund 2(lasuna 3[lasung 4
avin.du 1-2,L 15 107 375 804 1394
a4y 3,Mm 11 79 277 591 1023
nw4.,S 5 35 125 268 465
AW, XS 1 7 24 54 94
nuw. 8 56 199 428 743
nawn. 5 35 125 268 465
nad. 2 14 51 108 187
nsY. 5 35 125 268 465
nua. 2 14 51 108 187
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