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oA Ug., @8R, 805, VUL, 099, NNU., LY. UNG.NWE., AU, UA.
nun.,am.2 (U2560)
- vla. waz nvle. Aiflaanumden wazdwnae (Fhunienm)

NN

ARER §nIY NI, N1985¥1IN9NDE51991ASANNNIIN/871AN54N
g U

AN,

ANYIVD

AWD.ANE.

av., U , 9.

1.A.-5.A.2563

11.0.-31.A.2563

Usesu
ABEYIN9IUY GECC

299 AWN.3

Usgsu
ABEYIN91UY GECC

AND.NWE.
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(Operating Strategies %38 Strategic Initiatives) (szyfanssumdnnioudsunamsertmine) Anudi L PNETY WULUNAN @wum) | Ewum)
(Activities / Action Steps) (1) aamu
(2) g
(3) Bu 9

8.2 qwuu%m3mmmwﬁ’waqqﬂﬁwﬁmﬁﬁmi f AUINT nwe.Awa. | U.A-5.A.2563 FM - -
Tnemiineu Front Manager wiossiagunasiiiumsdeiauauus

warlgvnguassalunishiuinis auelenssuiunsufifanves

HIANIAUENUUTNITENA

wWaviune

- NUA.(N3) ARALTIEUNAALLUNITINN NN .AWE

nvla. ynusisseuRaniuns nlesuna

8.3 Wannnsliusnsiiteatiuayuuazsuauaaan UFAN., | U.A-6.A.2563 nIN. - -
sudemsiivveulunUssinnnisiuinisd PEA Shop n9.,8@0A.,

wWaviune ANS., UL,

- é’mdauaﬂ’wmugﬂé’wﬁwﬁﬂﬁ PEA Shop Wisuiiguriu ANV, NUN.

ldusns a ddnau ladsnan Sesas 50 (52U 5)

- Alganglunisandiuns PEA Shop azdesliiu 5 vin/da

8.4 WinUsyans A meewnamsliusnnsiae PEA Mobile Shop an., 11.A.-5.7.2563 AT - -
Ingdnviuaun1siiusnissogud PEA Mobile Shop A9.,894., AL vane
LAZUIBaNIAUSNTAULEY AW, AT,

wWavane
- dhsaeenhiusnisieaglitasnin 20 Tuselfou
- 1WIUNAMLEUINS PEA Mobile Shop taggliismni

3,500 518/\0U/AU
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(Operating Strategies %38 Strategic Initiatives) (szyfanssumdnnioudsunamsertmine) Anudi L PNETY WULUNAN @wum) | Ewum)
(Activities / Action Steps) (1) aamu
(2) s
(3) Bu 9
8.5 Lﬁm‘hmugﬂﬁwﬁmﬂ%’ﬁmiﬁﬁ’mﬁuﬂ'ﬂw% shmiawm?ﬂuq UY. , @N. | U.A.-5.7.2563 AN, - -

o aa

il Feensesulat, U TRuNINGUIATS, HIUFIUNUYAUINNT
U152 R 18

wWviune

- W waugnAnfiunlduinmatsefumlni iutesmadun
laitpanindesay 5 (MULNLITUBIANT WU NV, 8y 2 nn.)
- NSV, BReNY wagsIBuaTURalUAWTINVDS NHY.

el 15 Fu nddulnsung

- ths.(n3) agusesuna el 20 Tundedulnsna

AN vne

a1
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9. uWuUZUR

10

11

12 13.quUssane ERLY
(Operating Strategies %38 Strategic Initiatives) (szyfanssumdnnioudsunamsertmine) Anudi L PNETY WULUNAN @wum) | Ewum)
(Activities / Action Steps) (1) aamu
(2) ¥in3
(3) Bu 9

8.7 enszAun1nsgIuAuNININT waznsTiusnig dwsu an.,ua., | w.A-5.A.2563 | Az - -
andlunituiiRndusesseves . VU, 83U, ndu., nua.

Wi ANY., &3NS

- #15.(n3) TN UIUENTEAULIANTFILANA LN WU, UUA. | .A.-5.A.2563

wazNISAUTNIS éf’]'M%’U@Jﬂﬁﬂumﬁuﬁamﬁmaaﬁamm N,

- MsgnseaviasguRanmliiuaznshiusnns dwsugndn W.8.-5.A.2563

Tuuniuiaaiusesseves nriu. Tnefinausuidunrudida

Sowaz 100 sumﬁi’wmuqﬂﬁﬂuwmﬁuﬁamﬁusaEm'a‘um N,

- ANEYINUY aTUTIBURA NnlnTana 1%.8.-5.M.2563

WKLY nvin.3 8.8 MENTYAURAUNIUFIUUSNST @119/ PEA Shop/PEA Mobile Shop

Tagldineut GECC/InAau/inau Service/ tnausi PEA Shop

whvang A ynuvis

_ uisdenngauensERURRILuE LU NS ne. . 3.0, 63 AMZYINUY

- MAUALUINITUNTENTEAUVIIUAIUUTNNG 1.0, 63 AMZINNIU

- %’ﬂﬁizﬁgm%mLLu’;wNaﬂizﬁmmﬁmﬂﬁﬁu N N 63 ALY

- AU penaTaU el LUy A, nN-aA 63 | Az

- asUUszdiuna Jgyvmauassa waznsvesumsativayuain nu. .8, 63 ALY
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(Operating Strategies %38 Strategic Initiatives) (szyfanssumdnnioudsunamsertmine) Anudi L PNETY WULUNAN @wum) | Ewum)
(Activities / Action Steps) (1) aamu
(2) g
(3) Bu 9

wNUUUANTS Usednd 2563

[

1. InqussasALdgnsAEns
- SO3 4{atiUN1TNDUAUDIAIUABINITVDN
NNNGUANAT

#11 Customer

. NAYNSILAUDIANT

o o

- CR2 Msas1emnudusiusiuanabuszase

Y

o

uazSnwigugnAsedfisy (CRM)

<

. NAYNSILAVEIBIY

o o

- CR2 Msas1emnudusiusivanabusease

Y
o

uazSnwigugnAsedfisy (CRM)

<

a3

. naueidan1saniuey

- ANufianelavesgndn Key Account,
High Value

. INAIANISAEUIY

- Anufianelavesgndn Key Account,
High Value

wuunasy nua.xNU.01.3

4, Wviune

- S¥eU 4.34

7. wWvinng

- seAnt e




¥93anA1 (Patrol)
FMS2 asaaaeudayaluan (Load Profile)
FMS3 TmuUsnwn wugthnsidniia uagnnsdn
nsivanegeliuse@nsnn
FMS4 A539919A30UMeNaeddatnlnuseu
(Thermal Viewer)
FMS5 @luguuIng InsaImsunIsineusy
FMS6 n1sesaatananlailn (awizandndia
Yaymmunwlulin)
FMS7 U3nsanindnsandne
wWsune anA1nay Strategic Seeay 100
97U 44 918 (1ONAITHUU)
MNEs aneinay Stratecic Wuandiuarigenay Hich (H) wag
fnuanwuzdinagnsussanan (Key Customer’s Attractiveness)

NEOAARDIRUNANTAN MUANBNITUSIITANAISI8d1ALY
(Key Account Management : KAMT)

8. UNUIU / 1ATen1s / 91U 9. UNUU{UR 10 11 12 13.9uUszuna 524
(Operating Strategies %38 Strategic Initiatives) (szyfanssumdnnioudsunamsertmine) Anudi L PNETY WULUNAN @wum) | Ewum)
(Activities / Action Steps) (1) aamu
(2) g
(3) Bu 9
8. uWWeY / TATeN1T / 91 9. uHuUfUR 10 11 12 13.quuszana 59
(Operating Strategies %39 Strategic Initiatives) (szyufanssuvanniendSunamsedmane) anuil Y291981 WUWURAN @wum) | Fwum)
(Activities / Action Steps) (1) asnu
(2) g
(3) Bu q
wauaufi 1 nsadanuduiusiiiodnuwngnu 1.1 M5ANISANNENRUSTUANAIMILTEAUVDIANAISIUEARY
ane High Value waziisyuu Digital CRM 3114 1.1.1 msusnmsiasulagldfnaldane (Free Maintenance
avuayulunsliusnisanan Service: FMS)
- gnéngyl Strategic (4 U3nsTUlY/518/7) ave.nng. | w.n.-5.1.2563 FM (2) 0.543 0.000
FMS1 asiageuszuulniinieluasmiouas AMYYINU
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(2) g
(3) Bu 9
_ gndnga Star (3 Wmstulu/se/d) nwe.Awa. | U.A-5.A.2563 FM (2) 0.141 0.000
FMS1 asraaeuszuulnineglulasmiouasves AMEVINNU

ane (Patrol)

FMS2 asavdeudeyalvan (Load Profile)

FMS3 Tidusny wugdinsldlnih wagnsdnnis
Inanagadusednsam

FMS4 aT1amgnseusiendasdesaiuion
(Thermal Viewer)

FMS5 aduaywingnsdmiunisineusy

FMS6 msmsradananluii (amnzgndniis
Tymamnnlniin)
Waniane gnAngy Star Sewar 100 91w 15 918
WU 15 518 (1ONATHUL)
vnews, gndnga Star iWugnAyaangengu Medium (M)
v3engu Low (L) uariinndnuaeianagnsvesgndn
(Key Customer’s Attractiveness) ﬁaamﬂé’anmumjwé’ﬂ
mudilan1suImsgna seddny (Key Account
Management : KAMT)
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(2) g
(3) Bu 9
- gndngal Status (3 WSmstulu/se/A) nwe.Awa. | U.A-5.A.2563 FM (2) 2.133 0.000
FMS1 asraaeuszuulnineglulaswioutas AMEVINNU

¥83gnA (Patrol)

FMS2 asavdeudeyalvan (Load Profile)

FMS3 Tidusny wugdnslaluih uwaznis
dansivanegreliuss@ninm

FMS4 aT1amgnseusiendasdesaiuion
(Thermal Viewer)

FMS5 aduaywingnsdmiunisineusy
Wiy gnAngy Status Seway 100

U 372 518 (1NAISUUL)

vnewe, gndnga Status Wugndyacigs High (H)

wavinnanuzBInagns vesanA (Key Customer’s

Attractiveness) N1#0AATBINIUNGNTBY MUANBNITUTNITYNM

1ed1Agy (Key Account Management : KAMT)
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(Operating Strategies %38 Strategic Initiatives) (szyfanssumdnnioudsunamsertmine) Anudi L PNETY WULUNAN @wum) | Ewum)
(Activities / Action Steps) (1) aamu
(2) ¥in3
(3) Bu 9
1.1.2 M3guagnAs1edfisy Key Account Management
(KAMT)
1.1.2.1 YSuugsdeyadfAgyuegnansgdifg (KAMT) nwe.NWa. 31.A.2563 HUA. - -
Tuluswnsu CRM Plus uagusuuImsgnasgddymuuunesy (KAMT)
CRM-KAM-002 TiTutlagiu
wWhvisng 79U 1,671 579 (@nanswuu)
1.1.2.2 wilpnuusmsgnAsedidny (KAMR) Usmsainy Ane.ANa. 1.A.2563 HUA. - -

é’mﬁuﬁ‘ﬁ’uqﬂﬁﬂmaﬂwsamﬁaﬁaawsﬁugﬂﬁﬁ (Communication : KAMR
COM) waztuiinualulusunsy CRM Plus
e
1. mafindefoansensasinane Tnsutsmangugnén dail nle.nwa. 1.0.2563 HUA.

- NANAY Strategic, Star, Status 911U 1 ads KAMR
Fulu/se/lasina

- gNANGY Streamline 31U 1 adsiulu/ngu/diou
2. msfidusmesgnailumsnausuauiifinansenulngnss ne.Ng. 31.7.2563 HUA.
fugndn 1wy usumsiulie TR sy KAMR

- gnANGY Strategic NNT (AUUNUUTLAEITDI)

a7




n.3
Strategic
Star
Status

44 319
15 1318
372 319

Streamline 1,240 519

(High Value Customer) gnfnsneglvigy gnenluilasgnamnssy
wazgnénfiogluiiuiiliusnisves Spp

Whviane wseangugnén feil

- Ngu Strategic  §awaz 100
- NgY Star Sewar 100
- NGy Status Soway 100

- NgY Streamline oL@y 20

8. WU / TATINIS / 91U 9. UNUU{UR 10 11 12 13.9uUszana 393
(Operating Strategies %38 Strategic Initiatives) (szyfanssumdnnioudsunamsertmine) Anudi L PNETY WULUNAN @wum) | Ewum)
(Activities / Action Steps) (1) aamu
(2) ¥in3
(3) Bu 9
1.1.3 fanssunsasiemnuduiusiugnm
(Relation Building Activity : RBA)
1.1.3.1 ﬂm?jauLﬁauqﬂﬁﬂiﬁﬂﬁﬁﬁ@/gﬂﬁmamqa@m‘fh nweo.nwa. | 1.A.-5.A.2563 FM (2) 0.326 0.326
lufiaugpamnss wazgninfegluiuiiliuinisves Spp ANIZYIT
Tneffusvns uasimuainguszasdmsiBenndeougniusazsne
fidniau nFoutufinnanisiBenlulusunsu CRM Plus
e
- SHN.(N3) viSedunu 31u3U 1 T18/lnsuna
- 9% NORUNY 1w 3 1e/lnsuna/nue.
- wan.Awe.Awa 91U 6 T1e/lnsuna/nni.
1.1.3.2 madoubougninseddy gniyarigs ae.nwa. | 4.0.-5.0.2563 FM (2) 0.340 0.340
1 AMEYVINU
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(2) s
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1.1.33 daUszudunugnénelualuiud a7 nlo.nwa. | 1.A.-5.A.2563 FM (2) 1.400 1.400
578l9U1NN31 100 AuUIM/ARoU ALY
n.3 Wniane uusmungagne il
Strategic 44 5 - NgY Strategic  Sozaz 100
Star 15 57 - NgY Star Feway 100
Status 372 518 - Ngu Status  Sesaz 100
Streamline 1,240 5% - Ngu Streamline Jozaz 20
Mewe gnAngs Streamline Tufsnssumude 1.1.3.3
sadlaigiugnéngu Streamline Tufanssumade 1.1.3.2
1.1.3.4 mMveuresisEdnlulontafivey videuaures nne.nwa. | 3.A.-5.0.2563 FM - -
fiseBndmiudnfanssutiumnnms/dssrduiusianssusngg AUEYINNU
wWnane
- nqu Strategic ynse bitlesnd 1 af/Al
- NGy Star, Staus Tintina1w KAMR fia1sansmuanumagay
- Anssutunun/Ussnduiusianssusnee dmsugna
NANTUIM AN A
1.1.3.5 daUszyunuuzifodduainanmduniug sevinandnany nvla.nwa. (KAMR)
Usmsgndnedfty (KAMRuazgndsedfisy
wWhvne aelulesuna 1
1.2 Wyl ldluihamedeuudavasinsdni nweo.nwa. | u.A-5.A.2563 FM - -
wWanane AN

- aNAEERY Fldlnivlul @ 2563) Youaz 100*

vnews  *lisiuanafiliusaannssuasinsdneg

a9
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(2) s
(3) Bu 9
1.3 msatfuayugninsels smudoya BOVmhsswiiosiu/ nlo.nwa. | 1.A.-5.A.2563 FM - -
uwastoyadu lnonsinsedeans/ieundeu ol ANEYINY
Toyarnee) iy msveldlnih nsvengwaszuuli
wazMsIwEunMselni Gudu
wWnane
- senuagUnansAndedeans/deubou yalasina
(uUUNBIUTIBIY BOI CRM-NCS-002)
1.4 ayudeyaidevesgnAnainianssuasianuduiusiv 1.A.-5.A.2563 - -
anf (uumesy VOC-CRM-001 mugile CRM)
W
- th5.(n3) agudayadesand U 2562 meluidiou 31.a.2563 t5.(n3) 1.n.2563 #5.(n3)
- nin.ynuvia Suiindeyaidesvesgnaludiuninusiesnis nvlo.nma. | 4.A-5.A.2563 | Az
uazANAANTS anAansIuMSBeNEou, KAM,
WardUNWIANA1 a93¥UY PEA VOC System
- nua.(n.3) asudeyaidesanann U 2563 nnlasuna wieuseanuna nua.(n.3) nua.(n.3)

AMsAfuauYadiazianssy ety 1 weundsdulasuna
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Jaspaseu

H1U7099119619°) TagimunseuzaIn1snevaues wazla

v
1%

To¥eadumungugndn uazUszinnidesdesSeu fsil

(n) nqugnAin Uadadeaseu ldlidesndiifesas 90)

- gt 1 naugnénftogluituiliuinisves SPP nelu 5 Yy

- nguil 2 ngugnAnsedndny nelu 10 Fu

- nguil 3 ngugnAenvuselug) el 15 Yu

- nguil 4 ngugnAenuTEEes, NgUTWNSLALIFIaMAY
ey 20 Ju

(1) Bos¥ouSeuddayisenan i IR Chat : Issue Report Chat

el 24 4.

8. uWWY / 1ATeN1T / 91 9. UNUU{UR 10 11 12 13.9uUsE0M 594
(Operating Strategies %38 Strategic Initiatives) (szyfanssumdnnioudsunamsertmine) Anudi L PNETY WULUNAN @wum) | Ewum)
(Activities / Action Steps) (1) aamu
(2) s
(3) Bu 9
1.5 msldalusunsuativayumsainsmudiusiiatugndn nlo.nwa. | 1.A.-5.A.2563 HUA. - -
(CRM Plus) (KAMR)
Wi
- nua. faussrutuasmslfnulusunsuatuayumsaing nle.nwa. | .. 2563 HUA.
mwdiudidtugndn (CRM Plus) (KAMR)
- Al 1-3 ey wags1eunansidnullsunsuativayunisadi nle.nwa. HUA.
ATLRUSTRFUgNAN (CRM Plus) Tasviadymguasse (KAMR)
lunisldemududszdmnlasuna wieudadesealid nua.
el 10 Jundsdulasuna
- Ava. Tiesgiraiieuuuganssuaunumsiiuinadulsea nua.(n.3)
ynlasung uazdnviaguseauld ehs.(n3) anelu 20 Ju
n&saulasuna
N 2 MaifiaysEansammsdnms 2.1 mafidsydvammsiansdesoaiouvesgniiiesFen ae.nwa. | 1.0.-5.0.2563 HUA. - -
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(Operating Strategies #s® Strategic Initiatives)

9. uWuUZUR
(szufanssumannsendsunamsetmine)

(Activities / Action Steps)

10
amm‘/’i

11
F9L981

12

WULIUNEN

13.9uudseanal
(Fum)
(1) asnu
(2) ¥in3
(3) Bu 9

379U

(@1uu7n)

LAUIIUNA 3 NsHsudEngnmnnauluaiu

nsafnanuduiusiugnen

(A) aunsnindefeuFousundnsuriuasusnsiome
nelu 30 Ju lalidesndn Sesas 95

(1) anansnlindefeuFousundniusiuasusnsvoan
nelu 15 Ju lalidesndn Sesaz 50
wWnane
- . §avhseanuasdeseaseuyniieu
- #h5.(n3) 9UT wavaguseauli nan. ynlasuna
ey * lisiudeesssulssinnasausyngiiveu

2.2 ansrunudeeaFeulssnvmainssuminauiiliusnsluiiui
AUZUINNIgNAT (Front Office/PEA Shop)

wWhnane

- ansuaudedesSeutssnmgAnssundneuilviuinisluiiug
AUYUINNI@NAT (Front Office/PEA Shop) anaseeay 80
(lnasuY)

- miﬂ’@umﬁﬂamwwﬁmmﬁ@LLagﬂﬁwswﬁﬁw

(Key Account Manager : KAMR)

wWanane

- k. daeusumsifindszAnsammsliuinisgndn uaznisain
ANuduiusiugna dumaluladadva Twininau KAMR iy

wagNINaU KAMR Awmesalug 31134 1 Asa

AWD.ANE.

ANWB.ANE.

1.A.-5.A.2563

1.A.-3.8.2563

VINLRUN

NURA.
(KAMR)

(2) 0.055

0.055
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wNUUUANTS Usednd 2563

[

1. InqussasAldgnsAEns
- SO4 MSHNYAANNTINIVOIDIANS
Ineaine Advantaged Portfolio

#11 Customer

s L I3
2. NAYNSILAUBIANS
- NM1 daiasunisaanu wagldusslevdausuile
aWmungshanelles

5. NAUNSITAUAIBIUY
- NM1 daaunsaau wagldusylevdanusiuie
WeWmugshaielles

. INIANISAEUIY

- Audn L%WU@Q WHUITUNITANTUS U

gnaLnNe e

]

1 a o -
- i’]ﬁi@]‘i]’]ﬂﬁqﬁﬂ’i]l,ﬂ&nmaﬁ

L NN LY

- Melgangsiafgile

wuunasy nua.xNU.01.3

4, Wviune
- Samay 100

- 6,525 aNUUM

7. Wnune

- seAt e

8. WA / 1AsaN1s / 91U

9. uHuUAUR

10

11 12 13.9uUszaneu 37U
(Operating Strategies 39 Strategic Initiatives) (sryfanssuvanniaudSunamsodvane) anudi 491381 WUITUREAN @wum) | Ewum)
(Activities / Action Steps) (1) aau
(2) ¥nms
(3) Bu 9
wHuwil 1 msdiiunugsiafeuies 1.1 Msadumsgsfanuingesnwm lnugdatiugne 2 ngu il ne.ANE. | 1.A-5.A.2563 |  AMEIU - -
1) gnénseidn Aiedlduinisiigeinw FM

- favhgudeyagnAonsuiiaglduinistngesnwm
U 2561-2562

- avvdR UM NITET VRN

2) gnéselvl (@lsiieelduimsthgadnm

uarfndavsioutassiufuiu 250 kvA)

- avRaeulsEIansUgesnwmdeuUaivesgnm

- InviguteyagnAnselvay

- aTaRuINuUIRSnTeUvesgnd
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(2) ¥inms
(3) Bu 9
wWhvane
- doviunumaidmugnAamsesdluaue s
LanANTIEiY  Sesaz 100 IngudeuagnAute 1)
gnAnselval Seway 20 9ngruteyagnAnLte 2)
- dindwaugndnelml Wanldusnsauthgadnwssuulnh
v 1-3 laddfeundn 6 s18/nvil/A)
e, Tdeendn 3 se/nnu./A
- PenuRan1saiiue ynlesuna
1.2 metiiiunisgsiauevenounindasiowlas ae.nnd. | U.A-5.A.2563 [ Az - -
FM

iz lngldusylovdangrudeya il

1) grutoyagnénfinslélidiuiu fovay 10 917 2561-2562
wazdifinislélifeuidosas 50 vesruefifavsiouas

2) gudoyagnénfidinisllndustesay 70 vesuuadita
wiiauuad

e §audeyagnan (High Value) auianssude 4.3 nagns CR1
Wiy

- doviunumadmugnAmsedluauesa mugiudeyagna
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