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2 | Tassmsneadrsauunaunimeduman (@eadnunediu nBIT losuna 1 41,000.- 41,000.- /
nosd) thuaniadld wy 3 (uluudssnusediy .0 60- 6.A.64
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a.0. 64 ~ 5.A.64
4 | gamguamnsnanedulsadoulnumiiy npInsAn lasuna 1 299,250.- | 299,250.- /
n.A. 64 - 5.A.64
5 | gavguenananaiulsadeniiugys NBIM AN Tnsina 1 334,950~ | 332,850 /
A.f. 64 - 5.A.64
6 | gavyuemsnansiulssewisyin-analél NBINTIANG) osuna 1 358,050 |  358,050.- /
n.A. 64 - 5.0.64
7 | evmaetu (u) I IANY Tasuna 1 1,249,426.- | 1,249,426.- /
f.A. 64 — 6.A.64
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R e




5.3 BAUSTUANSATEU TRINSSSULaSTUNYINTG

| wiwawil | dwuesvezaad Julssanm HaNsANTLNY LT
i Tassms/fanssu Fufinvau ANUUNIT qulszanm | 1ndiesse | udaeSe | sewidns Tailst
anduns ATSIMALY G auilunns | dndums
aniiuns
1 | Tsansdnauiisusasumeandndies Ysendlyy | nasnsfinm losna 4 20,000.- /
d18s n.A. 65 — N.B.65
2 | Tnsansadeygmpuin)sendiueennssw NBINTANE losuna 4 5,000.- 4,450.- /
n.A. 65 - N.Y.65
3 | TassmsaSuaiwsssueiuianuyn NBNN1IANW losuna 4 4,500.- 4,500- /
n.A. 65 - N.8.65
a | Tassmsdasiuiauausasawdiiediy msda NBINSAN Tnsana 1 70,000.- /
WARIYUIUTOUVHBNEANIIMSINYATIBIUAYBY n.0.64 — 5.7.64
TIUNUBINNTTWSNABLTIAY
5 | lessmsimungnssauadesssy NBNSANY lnsuna 4 10,000.- 9,950.- /
f.A. 65 - N.8.65




6. gnamaninaieulesiuasisueiouasnisdanseyindusnenssrsuriuatisuandox
6.1 wauuinwAAUAEly

a9yl fmuassezIan Judszuin AN SANUY MU0
| [T Y oo § kY o »
i Tasanrs/Manssy fufinvou fdiunig sudssunae | Windreade | udnasa | sewdhe aita
audums ATUUHY ayia antlums | dutluns
gnliuns
=) l&‘ Vv L%
1 | dndonaaiiui smlasiuuae lasina 1-4 10,000.- /
vsRE TS
2 | TassnmsAnsusunstesiuasssfudeiseluguouuay | enwdesiuuay losuna 4 18,798.- 15,695.- /
annufnw UTWMEENE | 6.65- 0.8.65
3 | Tassmsenanadnsdestuliihuazmenasu sulfperiuuae nsua 2 21,395 - 10,560.- /
VTFWMITIE 10N E.I.Fl.65 _ ﬁ.ﬂ.65
6.2 UHUTUIAVSUATYNYY
w8yl fnunssezng Juuszanm HANSAIU Y NUBLHG
P o ey ] = 1 o 13 o ]
fl Tagems/fianssy fufinvou gdiuns qulszanny | 1Ondneeds | udsse TN il
Andiung MMULNY IR guliuns | Awdiunig
gntlunis
1| Avssswilsalunsiisuee drilnudn lasua 1-4 360,000.- [ 241,950.- /
2 Tﬂsan’nsugwm"fﬂﬂ'musgadaﬂ dninuén Tnswa 1 31,100.- | 13,932.50 /
#.A.64~ §.R.64
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6.3 WHUITULNEAT

g AMAUATEZILLIRT Julszanm Hen1IARUY NIBILNAA)
i Tasans/Nanssy Sullavau antlunis auUszanes | 10ndeede | udaade | sewdne Taildl
gniluns ANHUHY B awtiuns | Adluns
ginbung
1 | assifiufisnssueyShuninensasuyin diinudn lnsana 4 30,000.- 2,307.- /
n.A.65 — N..65
2 | Tssmseygnitudnssufivdudiennannszsadis dinvdn losuna 1-4 50,000.- /
afanssnwinuYgaIY
3 | Tassnsermaiasviesdiusndlan ddnudn Tasung 2 32,500.- /
u.n. 65 - 1.A.65
7. gnsenaninITiau iWsughe aniin swld
7.1 WRUEIUNTINGAT
wireanud AUUASTIBZLIRT sulszun HanIANLiuaY NHIBLAG
i Tasens/fanssy fuRavay ALiluns sz | Wndieese | uduate | sewi Taitd
anfluns ATUWAY syl anfiuns | andunis
gnilums
1 | msdauldinadraysy AUy losuna 3 200,000.- /
NSNS LLe. 65 - §.8.65
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3.4 wuufiamauwan1sandueuvaesinisuimsdudiiuayey deyaluszuu e-plan (www.dlago.th)

341 MINMHY

safinsuinsaiumuayey Tadnhusugvsmandnsimunuaswiauioaiy (ne. 2561-2565) munssuumsitdydililussfeunsenmamlnedn
fremsdmiunuiaunasdnsunasesaiuiasiu wa. 2548 Taesunislidiusiuvestssrey Wy nsdaniivsera MIUTEYUNTIUNTYLYL esuilellgmuasaudiosnis
fuvissmasussemiluu dowisndavilassnaitedmuniid Aussgbilussuiau 5 9 dely
ssimsuimsdusiuayey Tdusemealfunuiauiedu (ne. 2561-2565) Wlatuil 30 fquisu 2562 Tnsldrmuslasenisiasdudumsmausnionn

Woshu (n.d. 2561-2565)

¢ 2562 2563 2564 2565
gusAnEng : . : .
MU udszun i) Ui MY quuszanm MU JuUszane
gnsenaninsimnszuumsisyUlan mssgunag
Tassatng ﬁ'uﬁ'm wavwelulagansaume 26 200,400,000.00 68 293,966,100.00 66 298,621,000.00 86 284,340,500.00
gnsAanimMINaIAY Wannguamain wsegie
waise LasaSuademnuduus a'lﬁﬁ'wmu 34 17,613,000.00 36 18,133,000.00 36 18,170,000.00 33 17,950,000.00
grsmanimatannnsdies msudmstamsia wae
[ ; 13 1,475,000.00 13 1,375,000.00 13 1,475,000.00 13 1,595,000.00
mslvuinisansisneunuseewy
grsmarimaiandudadtunvienivs uarnafi | 50000000 | 10 1,300,000.00 | 17 2,940,000.00 | 12 2,100,000.00
gnsmansmsiaunsing maun euusssudey
av o a T 15 4,545,000.00 16 9,545,000.00 16 9,545,000.00 15 4,378,575.00
Useiwdiviesdu uasnfitgyguasiosdu
grsmanimaimnnsiasiuussmassuie way
nsdenseyindnSwensessurfuarsndey 12 1,000,000.00 | 15 11,410,000.00 | 15 1,410,000.00 | 15 1,410,000.00
grsanimaiauaTugie endnuasnela
“ 9 605,500.00 9 605,500.00 10 805,500.00 9 605,500.00
9| 116 226,138,500.00 167 326,334,600.00 173 332,966,500.00 184 312,379,575.00




(1) wnugiuansdiuiulasenis msdmiuauiandisddiu WSsulisunugnsanand

oA wATaR  efhsrTioly

e TRRaTslen TNl st Tikmneyding
i TR adan

gromgsimmvwTAiney  mewy  ysusrnileininmdivedin  gex

‘a.n v oA
gmmﬁmﬁrmfmﬁmdﬂ?:mﬁmﬁbw LR

eeARaiITRRONTSeY (BRI Lasns USRI
e
qrarEeTI RS AR vTia  weglimeie weeiusn
ATl
protairaRrTanErsgln iy rsadlugm
umztymlladasaumea

W 2565
| 2564
W 2563
| 2562

120

(2) unugiiudasyadilasanis nMsdiunuRauiedy  Wisuilisunuegnsatans

qroAEEEERATeERY  efuseraly

AEET I Es T e BT s Tty usemsdanreyding

MR Bia A e L
oo A e Lt e
sty esiesin i

qmmﬁmﬂmﬁméﬁhwnﬁmﬁm e o

o ERTTTWRRATTEeY NI e BRGNS
FITTIOLSUCUTSY Y

enIRERTIRA,  WRsAaTEe  wregfiienios uar
SRyl

gomemmianrrdnTylbe  somytes sl
ugne  unemelulaaranmd

| 2565
B 2564
W 2563
| 2562

000

100,000,0030.00

200,000,00000  300,000,00000
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3.4.2. N5AANISUUTZUIN

fusms sun.yeu lussmedlddedaefioudzinm Sotuil 25 fusneu 2564 Taeillassnsi
ussgagludevaygfcuusvana Suau 63 lasams sulszanm 30,684,142.00 U AUNTOTMUNANY NGNS
1ol
‘ ulssann
gnsAEns Tasens v o wn
. aataUnyelf
qmﬁmamémiﬁ'mmssuumﬁmglﬂnﬂ aInguas Iﬂiﬂﬁ%’%ﬁuﬁﬂu 19 7,838,500.00
wazwaluladansaumed
grsmansMIRmINAY Wanngunmiin wisugliaweifios wazaRuai 17 17,730,997.00
anudundslifuguu
qwamam‘msﬁwmﬂmﬁm MsUEMSTAnTsTia wazmsTwu3nns 7 1,082,284.00
AsITLAUTBY T
qwﬁﬂ'\am%miﬁ’eumé\’wueiaLa‘%um'iviaql,ﬁm warAsiwl 2 170,000.00
gMsANARSMINAUINMIANYY e euUssSULinuUssmETedhy uaz 12 3,191,071.00
_gﬁﬂzyzywaaﬁmﬁu
gromanimsimunsdastuusimansaud uasmsianseying 8 , 471,290.00
winensesInALasAuniou
gvsmansmsiaAsYgRY ndnuaysngld 1 200,000.00
_— 66 30,684,142.00

(1) wwugfivansdrunulasans flasudnasssutszanauBeuiisunugusaidas
audSsmsiasatvne ardnvedasinis)

Tassms

evorEREnTR TR eintsrTmle

grogeia ety tarmathmzeydd.

ar ot

qreAgEImTTRmTIA e ywisTaufinizmdinedin Uz,

mmﬁwﬁmﬁwm%a BRENTE
m lrsens
quomEs ST RIne Ut ERE userelrSmTaaswasn..

emAeTRAL W noer e wresfioerios uazauaing. |

- - 4 ;
o TIRsmoping  snomgUne Tamdiing .

25




S0

(2 wnugiinansdturulasanig AesudnassuussinanBouiisunmegnsadns

aalseant

.
ovoeasrine R s szl mm”eﬁ]’mcﬂa

g foramrlsaivusmme sty wRsTiRMS...
rergsfiraeaeT AR wusTRueRUTEdL.

mﬁﬁmﬁﬂmﬁ%ﬁa@?ﬂm&q umemITh
T
grommaTrmiamamaies mAsiniie sl

eofhemTTETRmTG ARminaemTie regliowating une.

groaeRTserTolls | soeggins Taswiie

T

000 5.000,000.0010,000,000.0015,000,000.0020,000,000.00

6.4.3 M3 HTIEUUTZUIN

sua.yay fimslfTsudsznatumsduiiulassmssudeiygfiuu sz Toeldiinsrianil
wnu/ acuniludygn s 66 Tassns Sy 30,684,142.00 UW fnmsndneeudszanaduau 50
Iﬂsami TR 28,665,430.06 UM EWITOVILUNATUENTATARS AEE]

nsriowil
gnsAIEas Tasens e § A B
asunly Julszan
deugn
gwsenanimMsimuszuuassygllnn asnsanig 19 6,797,086.51 | 14 6,797,086.51
Taseadhaiugy uasweluladansaume |
groranimsianen Wannauamdin e 17 16,800,120.05 15 16,800,120.05
wofies wasaSuaemnandunidiifuguoy
gVisFnARsM iAo mMsuimsinns i uas 7 958,692.00 | 5 958,692.00
asliusasans nsunlssYTy
qVIﬁmaﬂémiﬂ’mmﬁmﬁm‘%umsﬁmLﬁm waENS 2 65,514.00 1 65,514.00
i
awﬁmamsmﬁwwmmsﬁnm faun suusTaniley 12 3,622,922.00 | 10 3,622,922.00
Usewdivestu unsqithyguesiedtiu
ﬂﬂﬁmammiwwmmsﬁaqnumst.ma'lﬁ'ﬁmna oy 8 421,099.50 | 5 421,099.50
msamn'rsau'snwswmnﬁﬁﬁnmmavmmmau
goFnamsnsWanasegie ofnusesield 1 0 1 0
32 66 28,665,434.06 50 28,665,434.06




(1) wwugiuaasiuaulasims Wisuiisuaudusauilisuifieunugvsanans

61

OB AT eRwusTe
s R le st sest | eseraims
sudtrémivemamsmiuasdumden m 100%
RMERTTIAMINEANT s TeruleaTmdie st ,
- P W e
wnzsitioygpmeviesiie
momaTR s mTeaTeY  usemTt B ewwEygn
pomzaimlammader sruRumihmei wsemsli ST m euRnnkm
FomRTT
gy T HRmscTln  wregiaiesios uss W s
wuamraraTa ot
Aol s T
g wemAlleBemmnm

(2 wwugliusnsyadilasims wWisuisuaudunsuiUSeuiisunugvsatans

ST M e RNIRrTEl
grossesTmTmaalesfurnmammate  tasrdhon
endminemiomnisadusndoy : m 100%
QYTHERITITINRRY A W sTsemn e
ostn  uomiillygrmentierti m Ty
oo dSurmTesdion  tatnati B s
qromERE RN Tdes RN Weemale B SRR
TR
groAwwiRmmL  Wamiaan e sregfieredio us W ey
whsdrmatuda bR Fore
qrorEsims T Egle | sompims Tarsadn
ugm uasmAlleBs LA
0.00 100,000,00000 200,000,00000  300,000,00000

audndanmswannanilassnstauiasdiy

audnSslulnsamsWaniosiu hdusesdals uandsiuiigussss uvanss fuay 67
a7 iessuelassmsiisiiunsldaiuasbisnsaduiumsld Sesuseneu muduiusues
Dernand/Supply Wlessimsudmsasiaysy davhlasimsfiisatuessgia mswanneld msade
T18ld nsldguasd gumu indudsadideseiifieudos Wisuisu Jadudeddglunishienuuas
Ussilunaunuianwiosiu Tuasunanmswauiesiulunweldetneasia




3.5 a;ﬂﬂamﬁ'smiﬂzﬁmimmnuasﬂs"munau,m.l

miasUwa‘lunﬂwiaumwuﬂwaa’luuwuwmmwmﬂu (1.7.2561-2565) lansdsudseana 2565 lu
uusy u'lmiwmam'ivmwl.wumu IEVMRUETAU Nuaﬂwuummunm Iaumiwmﬂwu Tauquﬂﬁsmmmu

fiswasiBon K

62

$eU3um (Quantity) awmIUTMIsdsvaysy aunsaaiiung Tasansiadntuns sy
TedyaRulssnusede 50 Tasns  denalivasan 1 Tasan3

\Beaaun v (Quality) fudvsesinisuimsdiusinuaysy TessmalateUnygiasuussuta dlofui 25
flugneuy 2564 Iﬂai’ﬂﬂiqm's'wmwaa’lumaumcgmauﬂivmm 1w 50 Tmsenns sudssunu

[

28,665,434.06 UM mmsmmunmuﬂﬂﬁmam ‘Lﬂmu

avsAnans Tasams wﬂssj.l w
audoUyan

gnsFanimaszuassginn @ssgums Tasain 14 6,797,086.51

Hug uazwmehiladansaume

gvsmansmaianey Fnauamdin wsegfioweifios was 15 16,800,120.05

Suaeraundalviiugae

gnsrnanimaiannnaiies A1SUVNIdANIAR uasmsliuinag 5 958,692.00

assasuiUTEYITY

&l‘wﬁﬂ'mmmiwmmmumminmwmmm RaEANINW 1 65,514.00

awsﬂ'lasrim'iwmmmiﬁnm fnawn TuussTIsaysmdivViaadu 10 3,622,922.00

nuﬁf.nzuwawamu

Emﬁmam'imiwmmnﬁﬁmﬂumim'xmmimna WAZMITANTT 5 421,099.50

auinwiwmﬂiﬁﬁm'muavﬁqu:maau

gviseapsMsiaeTegi o1dnuasela 1 0
7 50 28,665,434.06




fAnldd1a (Cost) aadnsuivnsdsuausuldduiunisdndesudseannuasannaludygn
U 50 lasanis uusuanm 28,665,434.06 uw  a@wnsadiuunniugvsenans s

U

nsriauil s
gNsAENS TAseNs WAL/ Tasanns | oo
asuuludyn sz
gnsenaninmsiaunszuvassallon 19 6,797,086.51 14 6,797,086.51
aogunts Tassadeiug uaswelulad
asaume
gnsmanimsimnay Wenngunwiiin weswgia | 17 16,800,120.05 | 15 16,800,120.05
waliles wazaduasanudundliiuguy
gVisFansMsHaLINITEies msudusdamsia 7 958,692.00 5 958,692.00
wagmisliusnisanssaisunyssengu
gusrmansnaiuuiuduaSunsvieuiisn wasms 2 65,514.00 1 65,514.00
1)
gnsAansnMIRaLINIsAnY Aaun 12 3,622,92200 | 10 3,622,922.00
yuussaleuUssndiviesdu waznideygves
Vinady
gnsmansmMavmuIntstesfuussvansisady 8 421,099.50 5 421,099.50
wazNIIANsaYINENINEINTSITUT LAY
duwndey
ansFnaninaiauATegie 9rfinuazeli ! o] 1 0
66 28,665,434.06 50 28,665,434.06

o ar v oa = ] o ¥ o - ar < o
Usslomiiuseraulasu fuimsesmsudmsdiusiuaysy Windumsiausaysu fail

£
o

ar | r.’d’ =i
1. Wansruvanasyulasatsnsylnns Tassadefiugn uasvalulagansauna

Tnewarnauy W tuszdn va9

2. fa AY Fannaunwiie iwsvsiivnefiswasiaiuadternudindddtugury Toe

N koW

WL LATHgia odwuarsalel

Wannaiies MaEwIsIansAia wasnsTiuinsanasueudssary
Naudhugdaaiunsvieadies wasntsin
faumsAng mewn wwusssulousswdiediu wazgitiyywesiedu

Wannmstsafuussvnansisudy uasmsdamseyinininennssssurd uasdunaden




159018 (Key Performance Indicators:KPls)

a -y B QI ar = 1]
UHUATFANTAUNTSNIIUR ayAIulIEIN AUUERYEN windne NHBLIA
q‘ﬂﬁﬁ"ﬂﬂi .\ ) . U o Ju Q'U
U U MU U
Uszaeu Uszan Uszaum Uszag
gsAansnsiusTuvanssgUlan
V-1 =
angspgUnTs Taseesneiugu wazwAlulad 86 284,340,500.00 19 6,797,086.51 14 6,797,086.51 14 6,797,086.51
g
gnsAEminITWALIAL WannanamEin
wsugfiowadins sasiauairenmudinddiiiy 35 1795000000 | 17 | 1680012005 | 15 16,800,120.05 | 15 16,800,120.05
LT
gvisnaminsRaInsies meuimsdantsiia
wapmsliuSMsassasITE T 13 1,595,00000 | 7 958,692.00 | 5 958,692.00 | 5 958,692.00
gvsraRsnITimus e uMIediey uax
AsT 7 2,100,00000 | 5 6551400 | 1 6551400 | 1 65,514.00
gsmanimsian@ing aaun
suusTuflenUsawiiosiy wavaRitaygves
i AU 15 4,378,575.00 12 3,622,922.00 10 3,622,922.00 10 3,622,922.00
ioafiu
gnsAaninsRmutmstasiuusavnansisusde
wazmIimmsaysnEninensesIuIAdas
A Y 15 1,410,000.00 8 421,099.50 5 421,099.50 5 421,099.50
dngoy
guseandnsRaLnATegie arfwuasiele 1 200,000.00 0 0 0 0
9 605,500.00




31'9%# 4

[ L )
syea YO INBIURSTDIBWBUNE

1. aguxanisWauiatulunwsu
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T | dwou | dwaw | dwou
P
. Taseans | Tasants | Iasens | Tasenasi
gnsAdans o Y
g gt i Taila
uwy | dalnuald | Winge | duliums
1. gnsenanimaiannszuvansigdlon assagms leseain 86 19 14 5
&
Augu uazaluladarsaume
2. gnsEaninM ALY Sannauawiie inseghaneiiies uay 33 17 15 2
whuadnaduuidlifuguau
3 w = o o a v oo
3. gNaMmMARINIIRALINITEIoY MIVIMIIAM AR uaznsliuinig 13 7 5 2
as1saELAUSEY Y
e ar > Poa ' T =
4. gVsAIERiM IR INUAUASINSYIDINEY UazA1SINY 13 2 1 1
5. gnsmanin1sRaIMsAnygl Ataun Yuusssuiiaudssindiviostiu 15 12 10 2
wasniignuavissiu
6. ensmaninsiaIMUasiuusmenssude  wasmsdanis 15 8 5 3
ayindninensaTsuilaviundan
7. gvisAanimIWRILIAIETIY 01dnuarTale 9 1 0 0
gAY el
pusznimaTRmarslenivmmriswests  eenmsdmreydied
wiemsnmiuasiueden m 100%
YIOARRTEWRLIIRY AR wwunTRRioIn umsiesin. .
mﬁﬂmﬂmmﬁeﬁs W [Unane
e udmduaimavieniies  ustnaT @ snwmden
rosa TR ey SRR JeTEIAST m ewhnntnne
WYL
gromEITIRNIAS | HRwsaaTn  emegioerdios uae m Uiy
wiaeommmiaaFe R Femn
qrovemmRTUUET TGt | sowgnims Trroatsimgm
upsmAlnloBarmamme

120
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2. Uy unzguassalun1sufifeu
0 1 a o o I v & P [y [
1. Srumsulssnaliifsawelunsdudunuiulaseieiugiu ewinunlasiniseedd
uUssanadunlumsaiiiulasanis
o L) = L ! 2 2 F =Y
2. aypanshilamianuansalunseidiuauuiei wu dudssdn dueeniiwes s
3. wanusmlevnaiAlIETuWRATS Wy Yssrrruddhidilataamanisduluruesosdinig

vimsdwsiwauasliiflenudifsivew/Aensaufesdmadmsdiusuassaniiuns

4. wayaanameiumiteriunasussmasisude ewinnsfitresesinsunasesduiiesiul
Fnndy .

5, Yyifsannissaenitliannsamuld vhlvmsdidunsudassmsiduludemnuadn
6. Usstauuasieaniluiuiddlidnlassuutunsunainu ves ssdns idlsinsvieusufula
fiuszavisnmuiriens

3. dawuauuy/aridaiivvesanziionuuazussifiunaunuiae N suSIsdIudUaYay

asgupnensTunsRnmussUssliusausuiRnBWmMTmsd s vayen  auem udniu
\RenfumsBianuuazdsaiiunausuiauniesiu (nA.2561 - 2565) dud 1 feunanau w.r.2564 B 30 oy
fueneu neL2565 &l

1. swmavimsdiusivayesy mslinnuddgiulasnislugnsmansnisiandumsaaasunis
Wannmsvisaieuasing medaFeudisutudnnulasnsiugrsmanddnduudieeillassmaiduiiunis
Waun

2. psfmIUIMIAwUaYsn msimsussauautumhsnudy eveiunsaliuayusulssinm
mudnuazvediasms Jafuiivildestefassaniammeinureseinmsuimsduduaysy uasvivlif
Homernuesnvestssrnildiunautlvednseunguiids

ar WA
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wasginyvy LLazﬂJismé*l’uﬁ'uﬁ'%'agaﬁzinaTiwaaaqﬁmiu%msﬁquﬁ'maatiwimﬁm

7. Anmsasidey sswuitdeyalussuy e-Plan waswinnnviesiu ssuunsidindiesulszanm
wlhinsstudssnlunmstufindeyalifullagdy senlmdmiigsuRaveutuiindeyslfidulleqiuuas
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wuIMNeAsRasIINIsRna ez seliunaansAEns
aAUFIAARBLKNUNAILIYTRIEY (W.A. adob - bdwo)

YB989ANITUITNITHILAUAYBY
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