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- SOl byjm'1h~m1lJb~'Ul~tl~1~~~~'U'Utl~tl~~m

bb~:::ij6';l';llJ1.n'U1~

8. LL~'U.:J1'U/ lfl';l.:Jn1';l / .:J1'U

(Operating Strategies VI~tl Strategic Initiatives)

LL~·y.:11'U~ 1 rr-'l1lJtJ~tl ~.ntJ tl1:a1tl 'U111tJ uae

?Iin¥lbLd~~tllJ1'Un1';l'vh~1'U

9. LL~'UU~~

(';l:::'Un\l m';llJVI~ n¥l1tllJmlJ1 ruVl~tl bihVllJ1 tJ),
(Activities / Action Steps)

1.2.3 ~~n\lm';llJl'Ufl11lJtJ~tl~.ntJ byjtl?l11~

fl11lJJ1b~tl'Um';lu5llii~1'U~btJfl11lJU~tl~.ntJ1'IXn'U

¥lum1'U'Vlm:::~'U 1~-r'U'Vl';l1'U,
LihVllJ1tJ nyj.n.eltllJUtltJ tl~1~UtltJtJm~ 1 fl~~

1.2.4 u~n~~bb~:::'UtJ1tJ~~PEA Safety Culture
"IJ

1'Um';lu5u~~1'Umh~~mdtl~ ~1tJn\lm';llJ ijtl~

u1nJ1 KYT uas Safety Talk
•..il !.IV od! CLI

L 1V1:lJ1tJnyj.n.tltllJ'UtltJ b~tl'U~::: 1 fl';l~

~hb'i~'Um';l ~U~l'l"bb';ln'Utl~b~tl'U

1

~.., 0 Q

3. Lnru<t1'JWln1';lmL'U'U'I1'U

- rh~'1li1U';l:::?I'Utlllii.ntJ'Utl~ nyj.n.,
(Disabling Injury Index: vDI )

4. LthVllJ1tJ

- hJutltJn11bmU~1~';l:::~'U 5

- llJbn'Urh~'1li1 0.1138

'l .

6. LnW~1W1n1';l~1Lij'U.:J1'U

- rh ~'1li1u';l:::?I'Utlllii.ntJ'Utl~?l1tJ~1'U",

:" .:::.,.
7. L'l11V1:lJ1tJ," ;:.- .

-1lJUtltJn11bnru";1W1';l:::~'U5
>

(Disabling Injury Index:

10 11

"Ii'J.:JL'J~1

nyj.n.eltllJUtltJ u.fl. -n.tJ.2559

nyj.n.eltllJUtl tJ u.fl. -6. fl.2559

v'DI ) , • -1lJbii'Urh~'1li1 0.1138

12 13..:J'UU';l::::lJ1ru 1'J:lJ

VI'l..htJ.:J1'UVI~n (611'U'U1'Vl) (611'U'U1'Vl)

(1) ~~'Vl'U,
(2) vhm';l

(3) ~'U 1
\lU.



8. bb~'U.:J1'U/ If'1'a.:Jn1'a/ .:J1'U

(Operating Strategies VI~el Strategic Initiatives)

U~'U'I1'U~2 .:J1'U~.:JbG1~l.]f'l11l.nJ~el~.ntJuaerns

~~~'1mJmru1 vHh 1~fln~el'l(»ll.]l.]l(»·Hjl'U 1~.fl1fl, " '"
'lh~'tfl·lj'j.J

9. bb~'UtJll~

('J~U n"ilm'Jl.]VI~ n'V'l~ell.]ml.]lruVl~el bU1V1l.]1tJ),
(Activities / Action Steps)

bYil.]b~l.]

1.2.5 ~~1~iim'U!JnVluV1d'Ul.]lm~l'Unl'JUn~

.:n'U1useuu 1vJVll(»1l.]fll1l.]b Vll.]l~G1l.]

LihV/l.]1t:J nn nvJvJ. b~el'U~~ 1 fl~'1 (Vln'tf~'11'U), , ,

2.1 vllb-U'Ubfl'J'Inl'J "~~'J~bUtJUbb~~~~~'1flel'UbVl~n

'Jel.:J1'UG11tJ~elG11'Jb~ tJA~ b~eln~'U~ ~ bu'U~~i n~ (»
" " ,Q.J .:3I.<::lII4 ILl q 4

'In l:J'J.:Jbb~~'V'l'UVlel'U1"ilm~bUtJUG11tJG1elG11'J

G11tJDrop Wire mlJbU'U'J~bUtJU bb~~1l.]1m-if'l1'U

'V'l~ell.]~'1-iJell.]~1useuu GISbU'Jbbml.] TAMS
"

WTV/l.]1t:J ~l'Ul'U 1 .:Jl'U 'J~tJ~Vll'1 10 nu.

- fl'U'U'V'lVl5l.]ru"Yl~G11tJ4 ~'1(»dJ'U(»n,
lJ 0

- VI'UlbVlf'1Ul~(»lU~G11'UVlm'l - fl'U'U'V'lVl5G11fl'J,

dhlUJ1t1

- ~~elU'Jl.],rn~mn Ul'tf., U1G1.('1l1'11vJVll)

G1mu'U~~ 25 au 'Jll.]~l'Ul'U 375 fl'U

nvJn.3 ~l'Ul'U 375 fl'U (15 G1mu'Unl'J~m~n)

nvJ.n.eJell.]UeltJ~l'Ul'U 30 fl'U

2

10

nvJ.n.elell.]UeltJ u.fl. -5. fl.2559

nvJ.n.elell.]UeltJ u fl. -n .tJ.2559

nvJ.n.elell.]UeltJ u.fl. -n.tJ.2559

12 13..:Juu'a::l.]1W

Vltldt:J.:J1'UVI~n C"'1'UU1Vl)

(1) ~.:JVl'U,
(2) vilnl'J

••(3) el'U 1

,

"ilu. . -
l• .

" ~
• t:

snlu.



8. LL~'U.:J1'U/ lfl'i.:Jn1'i / .:J1'U

(Operating Strategies Vl~€JStrategic Initiatives)

9. bb~'UtlB~

('j~'U1l~ m'jlJVl~ n'l'l~mJmm ruVl~€JbU1Vlm tJ)•
(Activities / Action Steps)

- ~'jJ~?f€J'U bb'U~oJ1m'jH1:vjYh€J~1~tI(j€J~Ji'tJ

?ff;nU'U(j~ 1,000 fl-rJb~€J'U ~1'UJ'U 15,000 fl-rJb~€J'U

nvJn.3 ~1'UTU 15,000 fl-rJb~€J'U

3

10
d

am'U'Vl

nvJ~.?f'l'l.

nvJ?I.?f'l'l'U.

nvJ€J.€J'Vl~.

nvJ~.n~.

nvJ€J.'VllJn.

nvJ?f.'I'l'Vl'U.

nvJ€J.'UtI~.

nvJ?I.'I'llJ"Vl.

nvJfI. el€JlJif€JtJ

11

"!i'Nb1~1

12 113..:J'UtI'i::lJ1N

'VI'l.h~.:J1'U'VI~n (~1'U'U1'Vl)

'i1lJ

(~1'U'U1'Vl)

(1) (j~'Vl'U•
(2) vhm'j

'I
d

(3) €J'U1 ,
1 ~

-'::~

'I r-.
,

• . , f\
~

• •..



- 501 L~eJ?fh:JAJ1lJL~'U 1\P1eJ~1'1~'1~'U'1JeJ'IeJ'IAm

LL~:::i1li11lJ1.1i'U1~

8. LL~WI1'UFlf'1~'ln1~ / 'l1'U

(Operating Strategies 'Vl~eJStrategic Initiatives)

9. LL~'UU~U~

(1:::'Un~ m1lJ'Vl~ fl'\"j~eJlJtJ~lJ1ru'Vl~eJLU1'VllJ1~),
( Activities / Action Steps)

4

3. Lnru~1W1n11~hdj'U'l1'U

- AJ1lJ~1L~~1'Ufl11~1LD'U'I1'UmlJ

LL~'ULLlJ'U'VICG LL~:::CSR

4. L'lhVllJ1~

- llJii'eJ~fl";h~mm::: 100

't ... "7. I..ih"un u --:~<:'

-:'J.lJii'eJ~fll1~mm::: 100

4~ 0 ~

6. Lnru'11'JWln1~Wl1L'U'U'l1'U

- fll1lJ~1L~~1'Ufl11~1LD'U'I1'U\PIllJ

LL~'ULLlJ'U'VICSR

- fl11fi1fl'U~m~n~fl11~~ LL~:::UeJ'ItJ11lJfl11··
'\J

'VI~~\PIfleJ1tJi'U,
- AJllJ~lL ~~1'Ufl11~lLD'U'I1'U\PIllJ

lJ1\PI1~1'Ufll1lJ 1'UtjWlJeJ'U~eJ~'1fllJ LL~:::..•

. .
" 1lJii'eJ~fll1Lflrusv11~1:::(i)'U 5

(ISO : 26000)

12 13.'l'UU1:::lJ1ru

'Vl'lb~'l1'U'VI~n (611'U'U1'V1)

(1) ~'1'V1'U,
(2) vilfl11

(3) ~'U '1

10



8. LL~'lN1'IJ / bfl1.:Jn11 / .:J1'IJ

(Operating Strategies Vl~B Strategic Initiatives)

9. LL~'lJtl~tm

(1~'Un~ m1lJVl~ny.j~mJmlJ1 ruVl~B LU1VllJ1 tJ),
( Activities 1Action Steps)

10
cl

~Hl1'IJ'VI

11

"!i'HL"J611

cl... tl'" ""'" 1'" !":!LL~'U.:JTU'VI3 (1l(9JmlJLL~~ 1~LlJ'W~~~lJ~1'W (9J~1'WLG'ltJ
\J

-.:..,.
",'I ;:.

12 I13..:J'Utl1:::lJ1t1.1 1"JlJ

Vl'l.hEJ.:J1'IJVl6in <6l1'IJ'U1'V1) <6l1'IJ'U1'V1)

(1) ~-:J'VI'W,
(2) Vl1n11

(3) ~'W 1 ;~
•• 1 •• 1 "" "" "I ...nrm.'VILntJ1'UB-:J lJ.fl.-lJ.tJ.2559

nyj.n.BBlJ1JBtJ

4.2 ~(9Jn~m1lJ-r'UV1-:Jfl11lJ~(9JL~'W~ln~ij~d'W1~~d'WL~tJ nyjyj.~L~tJ1oUB-:JI LlJ.tJ.-n.tJ.2559
\J

..J 0 Q.I <0£1 t.I tJ'

LL~~'lllJ'll'W'VI~lf1ru nY1.n.BBlJ'WBtJ, v

nyjyj.~L~tJ1oUB-:JI \?1.f1.-6.f1.2559

nyj.n.BBlJ1JBtJ

~1\>l..

f1ru~vi1-:J1'W

(~'UVl.) .

~1(1l

~'UVl.

~1\?1

~'UVl.

mlJlJ1\?11;)1'WfI11lJ-r'U~(9J'llB'U~B~-:JfllJ ISO : 26000•..

LL~'U.:J1'U~4 ~\9lJ'W1L~lJtl1~~'VI5my.jm~'U1'Wn11

f111lJ-r'U~(9J'llB'U~B~-:JfllJLL~~~-:JLn(9J~BlJ'UB-:Jnyj.n.

- ~(9JmlJLL~~tJ1~LiJ'W~~~ij~1'W1~~1'WL~tJmlJ1fl1-:Jn11
\J

Vl~mL~'W-:J1'W~1'WlJ1\?11;)1'WISO : 260001 'Wu 2558...
1(9JtJflru~vi1-:J1'Wmd~tl1~LiJ'W., 1~'U'U ISO : 26000

'UB-:Jnyj'U.

ru1\UI1EJ

- ~1'W1'W1 f1~-:JmtJ1'W1\?11lJ1~~ 2/2559

- fI1'U'VIn1fl1-:Jn11/LL~'W-:J1'W~1'WlJ1\?11;)1'W150:26000, •..
1'Wu 2558

dhVllJ1EJ hJ1JBtJn11 1 n~lJ (~(9J~dlJfl'UoUB4.1),

4.3 'l11~~~lnn11-r'UV1-:JfldilJ~(9JL~'W mlJoUB 4.2

lJ11 Lfl11~l-1LL~d~(9Jvi1LLj;.J'W-:J1'WVl~B1191-:Jn11 mu11'i'

LLj;.J'Wtl5lliin11~1'W~-:JfllJLL~~~-:JLn(9J~BlJU 2559

dhVllJ1EJ

- 11 tJ-:J1'IJj;.J~n11~i1L'W'W-:J1'WmlJ LU1VllJ1 tJ'UB-:JLLj;.J'W-:J1'W

Vl~Blf11-:Jn11" .nltJ1'Wl\?11lJ1~4/2559

5

" . , to



8. ~~~'W,:jTU/ lfl~,:jn1~ / ,:j1'W

(Operating Strategies l11eJ Strategic Initiatives)

9. ~~~'WtI~~

('i:::'Un~ m'ilJl1~ f1y.j~m.nBlJlrul11eJ LUll1lJl tJ),
( Activities / Action Steps)

10
cl

am'W'VI

11

-d'N~16't1

12 113.,:j'UtI~:::lJ1N ~1:IJ

'VI'l.hEl,:j1'W'VI~n (~1'W'U1'V1) (~1'W'U1'V1)

(1) ~\I'VI'U,
(2) 'fill f11'i

d
(3) eJ'U 1

'1 -'!:-r
" c:

LL~'W,:j1'l.I'Yi5 L~~lJ~~l\1f1ru'5'i'ilJ ~~tJ'5'i'ilJ,
(Soft Control, Hard Control)

- 1~f11llJ~fId1lJL -rrlhLL~:::~~1\1f11l:IJm:::l1,rf1~1'U
"

~ru'5'i'ilJ ~~tJ'5'i'i:IJ LL~:::~'i'itJl'U'i'iru 1'Uf11'i'llljllii\ll'U

(Soft Control) 1~LLri~'U~l1l'iLL~:::y.j,rf1\1l'U~l'U
"

~eJ\lV11\1~l\1 61 L~'U f11'i'll'i:::'1l:IJ~LL~\I,LL~f1~eJ/r1iieJ
I , "

LU'U~'U

Lih"un El ~'U~l1l'iLL~:::y.j,r f1\11 'U'Vlf1f1'U" ,

~-WlJL~lJ

5.2 ~Vl1~iif11'i'll'i:::'1ll~:IJ-W'Ut5L~mLy.j~ L~eJ~~l\1f11l:IJ

m:::l1,rf1~l'Uflru'5'i'i:IJ ~~tJ'5'i'i:IJ LL~:::~'i'itJl'U'i'iru,
1'Uf11'i'llljllii\ll'U (Hard Control) L~'U ~VlUltJ,

t'Vl'i~f'!'L11\1~'itJVlLU'U~'U

dhVl:IJ1t:J ~1'U1'U 3 n~m'i:IJ

6

f1yJ.n.eleJlJ,JeJtJ I :IJ.f1.-'5.f1.2559I ~'I.m.

f1ru:::~~l\1~'tJ,

f1yJ.n.eleJlJ,JeJtJ I :IJ.f1.-'5.f1.2559 ~1\Pl.

~'UR

-.
•

,

'I
. . .~,\.

1

• ,..



8. LL~'W,:j1'W/ lm,:jn1'l / ,:j1'W

(Operating Strategies Vl1'EJStrategic Initiatives)

9. LL~'W'IJ~U~

('l:;U 1l'<\Jfl'l'l:IJVI~ f)'V'.j~mJU~:lJ1nJVI1'EJb{hVI:IJ1 tJ),
( Activities / Action Steps)

10
.,;

~H11'WVI

11

"ti'NL16't1

12 113.,:jU'IJ'l:::lJ1W I 'l1:IJ

VI'l.b~,:j1'WVI~n (~1'WU1V1) (~1'WU1V1)

(1) ~'lVl'W,
(2) v11nl'l ,...
(3) 'EJ'W1 ::.

'r ~,'.1 ~~- ,.
,• .

. ',,- ••
-e .

• t:

• v

LL~lJ,:jTl.&i 6 bbc..J'Unl'l'EJU'l:IJ'Wirn'll'U~Ttml'l~Vl<g'EJ

~Vl~l'l

LLHWnlJY1 8 nl'lhJvhlU~'l1~

6.3 U'l:; bij'Unl'luiJu~~'EJ ~ij~l'U 1~~1'Ub~tJ'EJ~1'l b1J'U

Vl1'lnl'm~:;~~11L~:IJ'EJ

LihVll.mJ 1. ~~'l:IJ'EJU Afl1 bb~:;Afldl:IJ~l:IJij'EJ
'U 'U 'U

8.1 ~Vl~'lnl'l1 vJvh 1u~'l1~1 'U~l'UilijmflVlflb'1J\?1'U ,

rnu1(;):lJl\?1'llOl'Unl'lb 1J'Unl'l1 vJvh 1u~'l1~'1J'EJ.:JnvJil.
'"

b'lbVl:IJ1~ nvJvJ.~'U 1-3 uas nvJ~. Vlflbbvi.:J,
- 1~ijnl'l\?1'll'<\JU'l:;bij'UmtJ 1'UVI'llltJ.:Jl'U'l'EJ.:J-ru

nl'l\?1'll '<\JU'l:;bij'U'1J'EJ'lfl ru:; fl'l'l:IJ ms nvJ n. 3

v

8.2 ~VlI'i'.:J1"1'U8'W'lu.-U'EJ:IJ~~11~1'l
'\J 'U

LibVl:IJ1EJ nvJvJ.~'U 1- 3 'bb~:; nvJ~. Vlflbbvi.:J,

7

nvJil.el'EJ:lJ1!'EJtJ I :IJ.fl.-Li.fl.59 ~U~Vll'l
'U

c..JUVI.

nvJil.el'EJ:lJ1!'EJtJ I :IJ.fl.-n.tJ.2559 I Vlflbbc..J'Un,

nvJil.el'EJ:lJ1!'EJtJ I :IJ.fl.-n.tJ.2559 I flru:;v11.:Jl'U

flru:;v11.:Jl'U

2. ~nfll m.ffu~nl'l'U '\J

3. '1J:IJ'1J'U61.:Jfl:IJbb~:;~'lbbdVl~'EJ:IJ,
lnmJbVl~ \?11:IJbbUUvJ'EJ1:IJ'1J'EJ.:JnnVl.(n'EJ.:Jrilnu~bb~ll'<\Jnl'lVi~)



8. bb~'lJ'l1'U / lf1~-!lm~ / -!l1'U

(Operating Strategies Vl~€J Strategic Initiatives)

bbH'lJ'l1'YYi 11 'lJ,)::;bJj'W~l.'Ifl1')dh~l:wii'lm,):W~l'W

CSR 'U€J'I'V'·n1n-:ll'W

9. bb~'U'lJnu~

(,)::;Uii'l m'):wVl~ f1'V'f!i€J:wm:WlruVl~€JbU1Vl:WltJ),
( Activities / Action Steps)

- ~U~Vll,)bbl.'l::;'V'nrfl'll'Wb-rrl~l:wn'lf1'.i'):wlii'l'WCSR
"

~~lbij'Wfl1')l~tJ fl'i'Ji1., fl'i'J'U. uae fl'i'J'i'J.~~'1n~

LihVl:W1tJ

- €Jfl.~'W1'lJ bbl.'l::;~'lfl.fl'i'J'i'J ..fr'W1-3 €J~l'11J€JtJ 2 fI#'11tJ

- 'V\nrfl'll'Wb-rrl~l:wii'lm'):w CSRhl1J€JtJfll1
•..

iI v tJ' Q)

,)€JtJl.'I::;10 'U€J'I'V'-l'Wfl'll'Wbbl.'l::;l.'Ifl'll'1Vl'lVl:W~
"

"ill'Wl'W 2,401 fI'W

8

..;
~Hl1'U'VI

10 11

"Ii'Hb1~1

fl'i'Ji1.eJ€J:w1J€JtJI :W.fI.-5.fI.2559

12

Vl'l.htJ-!l1'UVl~n

~U~Vll')
"

flru::;vll'11'W

~UVl.

m\?l.'·
"

~1:W

(l>11'UU1'V1)

13.-!I'Ut.b:::W1W

(l>11'U'U1 'VI)

(1) l.'I'IVl'W,
(2) vllfl1')

4
(3) €J'W1

'r' .£:<~..,'.\ r

. .. '.:" ...
'0·



8. LL~'U'ITU/ Lfl1''1n11' / '11'U

(Operating Strategies ~1€J Strategic Initiatives)

~1'U GOAL (FINANCE)

9. LL~'Ut.I~u~

(seu n-;;)m1'lJ~~ fl'W~mJtl1lJ1ru'l1'U~1€J L{Jl~lJ1 tJ),
( Activities / Action Steps)

IQ.I 0 ~

3. Lnru"YI1W1n11'Wl1L'U'U'I1'U

- el\Pl'jl~6'l\Pl€JULL'VI'U~€J~'U'VI1'W~TdlJ

(ROA)

I Q.I o.et,

6. Lnru"YI1W1n11'Wl1L'U'U'I1'U

- elml~6'l\Pl€JULL'VI'U~€J~'U'VI1'W~1'JlJ

(ROA)

- I'hnl1 'j'Vl1'1Ll"!T\~~l"!1?1\Pl{(EP)
'"

10 12 13. '1U\h~lJ1ru

Vi1.htJ'I1'UVi61'n (611'UU1'V1)

(1) 6'l'l'VI'U,
(2) viln1'j

4. dhVilJ1tJ

- 1:WtJ€JtJnl1~€JtJ6'l~4.51

~~ rt";;.'r

7. dhVilJ1tJ ".';:'
- I

- l:WtJmJfdl~€JtJ6'l~ 4.51
"

, .. ,

- d'l1~n1'jLfiuwdl'llm~LL?llvJyh

dhVilJ1tJ

~€JtJ6'l~'1J€J'I6'lnWdAl'1'tfl'j~~€J'jltJ1~ (mlJ nvJ.n.
"

nl~'U~tJ 2559)

- tl'j~L.nvnl'lJn1'j

- tl'j~L.n'VI1~l?ll~n-;;)
'"

- 'lh~L.n'VIL€Jn'lJ'U'jltJ1~qj

- 'lh~L.n'VIL€Jn'lJ'U'jltJtl€JtJ

l:WLn'U~€JtJ6'l~200

l:WLn'U~€JtJ6'l~100

l:WLn'U~€JtJ6'l~100

l:WLn'U~€JtJ6'l~ 60

9

nvJ.n,eJ€JlJtJ€JtJ lJ.fI.-5.fI.2559 ~U'lJ.

flru~vil'11'ULL~6'l~~l'U

nvJ.n,eJ€JlJtJ€JtJ u. fI. -5, fI.2559 ennl.
nvJ.n,eJ€JlJtJ€JtJ u. fI, -5. fI ,2559 ~utl.

nvJ.n.eJ€JlJtJ€Ju u. fI. -5, fI ,2559 ennl.
nvJ.n,eJ€JlJtJ€JtJ u. fI. -5. fI ,2559 ~utl.



8. LLt:-J'\J\I1'U/ lR':i·:m1'~· / .:J1'U

(Operating Strategies Vf~e:JStrategic Initiatives)

9. LLt:-J'UtI~U~

('j~'U n~m'jlJVf~ n~ ~e:JlJtl~lJ1ru'll'UVf~e:JLihVflJl EJ),
( Activities / Action Steps)

10
d

ilfl1'U'Vl

11 1 12 113 . .:JUtl':i::lJ1W

'lf1.:JL1a1 Vf't.htJ.:J1'U'VI~n (~1'UU1'Vl)

(1) ~'1'Vl'U,
(2) v11f11'j

':i1lJ

(~1'UU1'Vl)

cl I.., ~ ~ SI 4 c::t,

LLH'bI.:J1'b1'Vl5 L1'11~L~lJ11EJ~~Li'jn~L~1lJ,
'1

5.1 d'l-rV1f11'jL~lJ11EJ1~~lfNl'Urie:J~~1'1'1'Umm 'W
"

'Vl-r~~~'Umm'W ((02.2)
"

LibVUJ1tJ

'jlEJ1~~ln'l1'Urie:J~~1'1'1'Umm'W 'YI-r~~~'U
"

mm'W ((02.2) hJUe:JEJnl1fhLQ~EJtJ 2556-2558
"rc...» ,.J;:I •.•.. )
\~~EJf11Vf'UV1R1LQ~mu'ULnru'l'l1~~'U 4

1e:J.um.!~~ln n'UqJ.

5.2 L~'1-r~~~Ln'U~1~1~~lEJ~e:J~111 'YI'jRlJ'Ulf1lJ

tl1~lilltJ 25591 ~fI'j'U~l'U

U ~ 11, !"J ~ ," ,
L 1\UJ1tJ 'jlEJ ~~fll~1~~lEJi;1e:J~11 ~lJ'Ue:JEJml

tJ 2558

1lJUe:JEJnl1 1.229 ~l'U'Ul'Y1

5.3 G11'jl~f11'j~1V1~lEJ~e:J~111'YI'jfllJ'Ulf1lJL ~e:J

vhL'ij'Uf111L~EJmn'UL~'U~lWi~~lEJ~e:J~11tJ 2560

LU1\UJ1tJ fl1'U'YIn~'U 100%,

Lii~JL~lJ ~e:J'U'YI1'ULtl~EJ'ULViEJ'Um~'YI'UEJe:JV1'j~Vfl1'1

(GIS for telecom) nmlEJ'Il'Uf111G11'jl~"

Lib'VIlJltJ fI'j'U'YIn~'U 100%,

10

n'W.n.ele:JlJUe:JEJI lJ.fI.-Li.fI.2559

11 11 I .• In'W.fl.e:Je:JlJ'Ue:JEJlJ.fI.-lJ.fI.2559 ~tl'U.1~n('YI)

'1l~n('U)

~'Utl.

n'W.fl.ele:JlJue:JEJI \9l.fI.-Li.fI.2559 I ~tl'U.'j~n('YI)

'1l~n('U)

~'Utl.

n'W.fl.ele:JlJue:JEJI \9l.fI.-Li.fI.2559 I ~'Utl.,~tl'U.

~'UfI.~l\9l.

~n~.

•• '. j '~. ~"'-
-e .

,~ p,~"\"' c·



8. LL~'U.:I1'U/ If'1';i.:lm';i / .:I1'U

(Operating Strategies VI~B Strategic Initiatives)

9. LL~'UtI~U~

(1~U n"ilm1lJVI~ fl~~enJ'\J1lJ1ru.:ll'UVI~BLU1V1lJ1CJ),
( Activities / Action Steps)

5.4 L~\j-rVlfl11L~lJ11CJhl"illfl\jl'Uq1n"ilL~1lJ~U 1
Lihl1lJ1CJ 11CJ1vl"illfl\jluq1n"ilL~1lJ~U 1
hJ,j'BCJfl'h·hLO~CJU 2556-2558

1B-UBlJi,l"illfl nuru.
" v

11

col
at:l1'U'VI

10 11

-U'NL'HI1

12 113. -:lUtl1::lJ1N

11'l.hCJ.:I1'U11~fl (~1'UU1'V1)

(1) i,l\j'VIU,
(2) vllfl11

fl~.n.ei'BlJ,j'BCJI lJ.fI.-6.fI.2559 ~l\1l.~'\JU.

, . ,.., ...
a·

';i1lJ

(~1'UU1'V1)

>,
~" ~

-!:~

c:
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8. LL~'1J.:I1'U / lfl'i'ln1'i / 'I1'U

(Operating Strategies 'VI1€J Strategic Initiatives)

d o~1-' •.. J' •..
LL~'U'ITY'VI 7 fllllJI:11b '.i~ 'Un1'.i~~"/l€J'WI:1~,

9. LL~'UtI~tJ~

(seu fi ~ fl'.i'.ilJ'VI~ n'W1€JlJtl1lJ1 ru..:!1'U'VI1€JbUl'V1lJ1 tJ),
( Activities / Action Steps)

2. -1'UG'l-1'Vl'U~'VilbU'U1f1'.i..:!n1'.i1'U~l'U'U€J-1..:!'UtJ'.i:::lJlru,
t1'.i:::,i1tJbbG'l:::":!'U~..Jn~'U~..:!d

"
- ..:!'U1f1'.i..:!n1'.itloj'UtI'.i..:!b ~lJtI'.i:::~'Vl5m'W'.i:::'U'U,

~l'V1'tlltJ (fltI~,)

- ..:!'U1f1'.i..:!n1'.i'UtJltJb 'U\9lbl'J,yh 1~,j'1'Ub1€J'U

'.il~!l'.i'.iltJ 1'VIl.J (fll'JlJ,)

- ..:!'U1f1'.i..:!n1'.i'UtJltJb 'U\9lbl'J,yh 1~,j'1'Ub1€J'U

l11-1bnG'l (fll'Jn,)

- ..:!'U1f1'.i..:!n1'.im~w'U~~I:1'.i'.i1'UtJ 2559

7.1 ~lbil'Un1'.i~~~€J~I:1~ 1~bV1tJ":!'W€Jn'UfllllJ,
1il€J..:!n1'.i 1~tJH't:-.JG'l'.illJ'Vln..:!'U'Vln..:!1'Umv1oj'U~~I:1'.i'.i, ,

."'1 o~1 •.. J' w
Lu1'V1:U1V flJllJI:11b '.i~ 'LJnl'.i~~"/l€JYH'I~\9l1lJbbt:-.J'U,
~~I:1'.i'.i..:!'UtI'.i:::lJlru hh1€JtJnll1€JtJG'l::: 95

13

11

"!i'NL'.!6l1

12 113 . ..:!UtI'i:::U1N

'VIt.hV'I1'U'VI6i'n (611'UU1'V1)

(1) G'l..:!'Vl'U,
(2) 'Viln1'.i

'.i~n('Vl)

nl'J.n.elm.n1€JtJ I lJ.fI.-li.fI.2559 I t:-.JtI'U.

nl'J.n. el€JlJU€JtJ I u. fI. -s. fI.2559 I t:-.J'UfI.

10
d

~Hl1'U'Vl

nl'J.f1.el€JlJu€JtJ I lJ.fI.-li.fI.2559

nl'J.f1.el€JlJu€JtJ I lJ.fI.-li.fI.2559 I t:-.J'UfI.

nl'J.f1.el€JlJu€JtJ I lJ.fI.-li.fI.2559 I t:-.JtI'U.,t:-.Jnl:1.

•• 1 " "I ""n Y1.n.€J€JlJ'U€JtJ ur.u. -u. tJ.255 9 t:-.Jnl:1.

'n:u

(611'UU1'V1)

'l

." ~..•..-::~

c



8. LL~'lN1'U / lF11".:Jn11"/ .:J1'U

(Operating Strategies 'lt1~eJStrategic Initiatives)

d I Q.I o.

LL~'U.:J1'U'VI2 b1"'11"Vlfl11"'VllTime Confirm

~1'U GOAL (FINANCE)

9. bL~'Utlnu~

(1"~Un~m1":lJ'lt1~f),w1mJtl1mru'l1'U'lt1~eJ bUl'lt1:lJl tJ)•
( Activities / Action Steps)

1.2 fl11"U1'lt111"rh1i~ltJvhb'i'j'U'Il'Ucil'Ui1D.fI1f1
"

db 'Hl.mJ 1"eJrllbUl'lt1m tJ~lmH'u ~Vl'lleJU
"

SAP-PS uae WMS (ZW01 uae ZW02)

WTVI:lJ1tJ 1"ltJ'Il'U~~'Vl fl11'l1"~1?1hJii'eJtJfl'",h•
80% '1JeJ'Irllf11UfI:lJ'I1'U•

Lri3JL0:lJ fmllljfl11"b Uflrll~1'1bd~11 ,xbb'UUbe:Jfl?ll1"

Time Confirm 'Vlflfl~'1•
dhVl3J1tJ 1"ltJ'Il'U~~'Vln1I'l1"m?l 1l,Jii'm.Jfll1•
80% '1Je:J'Irllf11UfI:lJ'I1'U•

14

~OJ o.Q

3. Lnru"YI'JVln11"Vl1L'U'U.:J1'U

- rll1i~ltJ CPI-X

6. Lnru';1~n1~~1LijCU~1tA

- rll1 off~ltJ~lflfl11"vilb ii'U'Il'Ucil'Uflm'l

- rll1 off~ltJ~lflfl11"vilb ii'U'Il'Ucil'Ui1D.fI1f1
"

10

u. 1'1.-5. 1'1.2559

4. db'H3J1tJ

-1eJtJ~~ 30,101 ~1'UU1'Vl

'l'

7. b\h'H:lJ1tJ ' • .f{-r
~ ".' i-

- 1lJii'e:JtJf'11'l1eJtJ~~96.
- 1"e:JrlmU'1'lt1mtl~lfl~1U~Vl'lleJU

"
" . (~l'Uui¥l)

'a·

12 13. .:JUtl1":::lJ1ru

""U'JtJ.:J1'U'H~n (~1'UU1'V1)

(1) ~'1'Vl'U•
(2) vllfl11"

~UR

eJUfl.,eJtlfl. :lJ.f1.-5.f1.2559

flyJi1. eleJ:lJii'eJu

eJUfl.,eJtlfl. :lJ.f1.-5.f1.2559

flyJi1.eleJ:lJii'eJtJ
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1. 1~"tJ~::a·HMj.:jEJ'V15A1a~1• •
S03 LtJ'UeJ.:jrlm~ll.:jL-u'U~fl~lLtJ'UI"1'UEJmm

, \J \J

8. LL~'U.:j1'U/ lR~.:jfl1~ / .:j1'U

(Operating Strategies Vl1eJStrategic Initiatives)

CR 1 ~\llJ'Ule.J~~.nru';L Ylm1'UeJ.:jRlllJ!XeJ.:jms
LL~::rnllJR1(;lVll.:j'1JeJ.:j~fl~1

\J

5. fl~EJ'V15~::~ua1EJ.:j1'U•
Q.I ~"f'dI v

CR 1 'W\llJ'Ule.J~~.flru"YILvm~'UeJ.:jAlllJ ~eJ.:jfl1'i

bb~::mllJA1(;lVll.:j'1JeJ.:j~fl~1
\J

9. LLe.J'UtJ!lU~

('i::'IJ n"ilm'ilJVI~ fl'W~eJlJ'lBlJ1ruVl1eJb{hVllJ1 tJ),
(Activities / Action Steps)

15

3. Lflru';1~fl1~~1Lij'U.:j1'U

- mllJYl.:j'WeJh'1JeJ.:j~fl~l
\J

(1) flcilJU1'UeJ~eJ1~tJ
, \J

(2) flcilJ'Wlru'llEJ,
(3) flcilJeJ~~lV1m'ilJ, ,
(4) fl~lJ~'U 1

- ~l'Ul'U-ifeJ~eJ.:jL~tJ'U\?leJ~l'Ul'Urn-m,yj~l
\J

6. Lflru';1~fl1~~1Lij'U.:j1'U

- AlllJ~.:j'WeJ1"il'1JeJ.:j~fl~1'1JeJ.:j~1tJ.:jl'U"
\J

(1) flcilJU1'UeJ~eJ1~tJ
, \J

(2) flcilJ'Wlru'llEJ,
(3) flcilJeJ~~lV1m'ilJ, ,
(4) fl~lJ~'U1

- ~l'Ul'U-ifeJ~eJ.:jL~tJ'U\?leJ~l'Ul'Urn-m,yj~l
\J

10 11

"li"NL'J~1

12 13 ..:jutJ~::lJ1ru

Vlti'JEJ.:j1'UVI~fl (611'UU1'V1)

(1) ~.:j'V1'U,
(2) vilfl1'i

LLUUwa1lJ n~a.~tJ.01.3

4. LihVllJ1EJ

- 111-umJfll1rllLg~tJ 4.25

- 111-ueJtJfll1rllLll~tJ .4.28

-111-ueJtJnl1rllbfl~tr4.13
~ ,,0., I c:

- 111Ue)tJfll1rllLg~tJ 4.30.
- kll-u'eJtJfll1rllLg~tJ 4.27

,. '. 1~~n\! i 0 ·b~eJ.:j/~l'U'iltJ;U

7. L.n1V1lJ1EJ

- 111-ueJtJfll1rllLg~tJ 4.25

- 111-ueJtJfll1rllLg~tJ 4.28

- 111-ueJtJfll1rllLg~tJ 4.13

- 111-ueJtJfll1rllLg~tJ 4.30

- 111-ueJtJfll1rllLg~tJ 4.27

- 'ieJrllLU1V1lJ1tJ



8. ~~e.J'IJ.:Jl'IJ/ lfll':i.:JnTI / .:Jl'IJ

(Operating Strategies VI~eJ Strategic Initiatives)

9. ~~e.J'lJtI~u~

(':i~Lin~nnlJVI~n~~eJlJmlJlruVl~m i11V1m CJ)

(Activities / Action Steps)

10
d

~W1'IJ'VI

11

"li'N~1al

12 I 13..:J'UtI':i::lJ1W

VI'll1CJ.:Jl'IJVI~n (~1'IJ'U1'V1)

(1) a\l'VI'IJ,
(2) vhm':i

':i1lJ

(~1'IJ'U1'V1)

d '" 1v..:::. d.o:::lll I IJ'

~~e.J'U.:JTU'VI2 \l1'IJ~I'),J'lJlm':i Vlmm':i'VIl'lbbnanflll
"

~lnm':i-r'U'W\lb~CJ\lanfh
"

2.11..h-Um~'lJeJbb'IJ~~lnlfll':i\lm':icll':i"J~b~eJm':ib~CJ'IJ~
"d .., 1.1 .:::lIt. Q.J 0 cv

bnCJ"Jmmnfl1bba~l'lml'l m~~l':irul~I'l'VIlbb~'IJ~I'),J'lJlm':i
"

1~'U~m':i

~ihVllJ1CJ ':ilCJ\l1'IJ~amCJ1'IJ11'l':im~ 1/2559

2.2 m':icll':i"J~FnllJV1\l~eJh'1JeJ\lanfh 1I'lCJ~lCJ\l1'IJ"
"

uae nl'J'1J. ~lbtJ'lJm':ibeJ\l Iillbb'IJnl'lllJn~lJanfh~, "
~eJl'lfll~eJ\l~llJbb'IJTVl1\l SEPA

LihvunCJ

- nl'Jl'J.~'IJ 1-3 ~lbtJ'lJm':icll':i"J~

- n'Ua.(nrn) lbml~~bba~~':iU~a':i~~'U b'1Jl'lbba~bb~\l,
eJ"J5.(fl3)

16

•• 1 " "I ..nnfl. eJeJlJ'lJeJCJ u.fll.-lJ. fll.2559

•• 1 " "nnfl.eJeJlJ'lJeJCJ I blJ.CJ.-~.A.2559

':imi11V1mCJ

nl'JfI.eJeJlJ,JeJCJ I blJ.CJ.-~.A.2559

D.CJ. 2559

ml'l.

~"JI'l.

t:-.J'UA.,t:-.J'UVI.,t:-.J'UU.

ml'l.

.. .•. ~
(2) 0.044

'l

~'" ~--=.""
r

0.044

,



8. bb~'IJ'l1'U / lFl'i.:JnT'.i / .:J1'U

(Operating Strategies v!~eJ Strategic Initiatives)

9. bb~'U'IJ~U~

('i:;'Un~m'ilJV!~fwrrmJmlJ1ruV!~m U1V!lJ1 tJ),
(Activities / Action Steps)

10
d

!;I(l1'U'Vl

11

"ti'Nb16'l1

12 I 13..:J'U'lh::lJ1N

V!'l.htJ.:J1'UV!~n (a1'U'U1'Vl)

(1) ~'l'Vl'lJ,
(2) vl1m'i

'i1lJ

(a1'U'U1'Vl)

2.3.2 hh~ru~\9IeJ'U-r'Ufl11lJ,*'ll'reJhi11tJV!~'l~ln1-rr

'U~m'i 1~tJ~~ci.:J1'IXm-rr'U~m'i~'1.n (bL'U'U61eJ'UmlJ'lJn~
"

LL~:;/v!~eJ e-Form ci'lLlJ~~1 'IX~nr11meJn'IJ'i:;Lij'U)
"

- '11'lJ'lJeJH1'I'J~~~'1ijL\9IeJ{ 1lJUeJtJnl1~eJtJ~:; 10

'lJeJ'ImlJlrufil~eJ'I~'1v!lJ~
, ..,
o .:::. cv.Q, ,-

- 'l1'lJ'lJeJ'lJtJlm'lJ\9ILL'i'l\9l1LL~:;\9I~\9I'IlJL\9IeJ'i'VlmltJ,
- '11'lJ'lJtJ1m'lJ\9I~~~'1v!lJmL'IJ~'1Lu'V'jl:;'iltJ 'VlmltJ,

Lih\1lJ1tJ .

- 'iltJ'Il'lJ[:.J~'Vln1\91'ilJ1611~tJ~lLu~tJmllJ,*'1'V'jeJh,

b~lJb~hJ - cilJL~lJL~lJV!~'1~ln'V'j'Ul11~-r'Um'i\9leJ'U,
n~'U'V11'11'IJ'i~ru~UeJtJ

dh\1lJ1tJ cilJL~lJL~lJ n'I'J'I'J.~ijm'i\9leJ'Un~'UUeJtJnl1,
,..,1 0

Lnru'l'l'Vlm\1'lJ~

2.3.3 n~eJ'l'IJ'i:;Lij'lJfl11lJ,*'1'V'jeJ1~LL'U'ULLu'lJn~

(Smile Box)

Lih\1lJ1tJ

- ~~ci1'lJm'in~'IJ'i:;Lij'lJ1lJueJtJnl1~eJtJ~:; 60 'lJeJ'I
..,

"iil'lJ1'lJ~111'1v!lJ~

n'I'J./U)eJlJUeJtJ I lJ.f1.-u.f1.2559

n'I'Jf1.eJeJlJUeJtJ I lJ.f1.-u.f1.2559

n'I'Jf1.eJeJlJUeJtJ I lJ.f1.-u.f1.2559

[:.J'UfI.

[:.J'UfI.

[:.J'U'IJ.

(2) 0.012 0.012
'l
~.. ~

-'::..,..

i',
I -.

• ,

~:I • .
,.•. •••

e

•
I
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8. ~~~tJ.:J1tJ/ lfl'a.:Jn1'a / .:J1tJ

(Operating Strategies 'Vt~v Strategic Initiatives)

9. ~~~tJtJ~u~

('.J~'Un~m'.JlJ'Vt~fl'r~~mJmlJ1ru'Vt~vL{h'VtlJ1~),
(Activities / Action Steps)

col
arnun

10 11

"li'N~'Jil1

12 113 ..:J'UtJ'a~lJ1ru

'Vt'LhfJ.:J1tJ'Vt~n (6l1tJ'U1'Vl)

(1) ;;'l~'VI'U,
(2) vl1rn'.J

....

'a'JlJ

( 6l1tJ'U1'Vl)

col •.• • ..I
mJwl1'Y'Vl 3 rn'.J?f'U'U?f11'Urn'.J'VI1~'.Jn'.J':ilJ'VI 3.1 tJ'.J~Lij'UtJ'.J~~'VI5~;;'l'Uv.:J'liv~'VI1~rn'.J1~'U"1nl':iLL;;'l~

rn'.J?fu'U?f'U'U;;'lnfl11'Urn'.JV115'.Jm'.JlJ~~1f1f)I
" '\J " I:I~

3.1.1 rn'.J'UvH'l:v1

3.1.2 rn'.J'li1'.J~rhl'v1vh

3.1.3 n1'.J'r'ULL~~LL;;'l~~~wnlJl'v1vhv~-Uv~
dh'Vtl.mJ

a '" SI1flqj"lJa'l~nfl1

- f)'U;;'l.(nGTl)L~·rr~~~mlJf11'.Jn1'Vt'U~L~'Ul'V11,:j'Uv,:j

~15.(.n3) ~~vlJ~1~'VIv~LL'U1'Vl1,:jf11'.JtJ'.J~Lij'U

tJ'.J~~'VI5~;;'l\9l1lJ~ ~15.(i13) n1'Vt'U~

- f)'v1'v1.~'U1-3 ~1LtJ'Uf11'.J~1'.Jl~

- f)'U;;'l.(f)GTl)tJ'.J~Lij'UtJ'.J~~'VI5~mL;;'l~'.J1'U'.JllJ6'1,:j~15.(i13)

19

f)'v1i1.e1vlJ,j'v~ I lJ.I"l.-f).~.2559

lJ.I"l.-il.I"l.2559

LlJ.~.-ij.~.2559

LlJ.~.-ij.~.2559

~'UI"l.,~'U'Vt.,~'UtJ.

, ' ,,,-
0,

"
~ fI. ~

....'::~
,<.1 i"

I



8. LLt:-I'U.:J1'U/ lF11.:Jn11 / .:J1'U

(Operating Strategies Vf~eJStrategic Initiatives)

9. LLt:-I'U'llllu~

(seu fi~f1'j'j:IJVf'"fW~~mJm:l.J1ruVf~m ihVf:lJ1 tJ),
(Activities / Action Steps)

10
d

,H11'U'VI

11

"!i'HL'Hil1

12 I 13..:J'U'll1:::lJ1t:U

Vf'li1tJ.:J1'U'VI"'n (~1'U'U1'V1)

(1) iil'l'VI'U,
(2) v11fl1'j

11:IJ

(~1'U'U1'V1)

LLH'U.;j1'U~4 ll1L'VIfl1'U1iil8611'j61'UL'VI~:lJ1H1.'Ufl1'j 14.1 'UtJ1tJ~iilU~fl1'jLL~'lrhhJvh~l'U'Ul(i)f1'j'j:IJ Smart 'l

" Q,,"~ .Q,

'Ul(i)f1'j'j:IJ~iil(i).fIru"l'lLLiil:::mfl1'j Invoice

bib'VI:IJ1tJ

- 'UtJltJ~iil nvJvJ.i'U 1-3, nvJ61.'VInLL'l.1'l'W~eJ:IJ'jltJ'll'U,
61'j'll~l'Ul'Uiil nfh~61JJm 1.offU~fl1'j'VIm~eJ'U'" ,

L~:lJL0:IJ

4.2 ~~'Ulf1'j:::U1'Ufl1'j1.,xU~fl1'jLLiil:::'UtJltJ~iil

Happy Care

Lih'VI:IJ1fJ

- LLt?i'l~'lflru:::v11'l1'U L~eJPifl'\~lLL'Ul'V11'l nlVf'U~

~'\JLLUU'W~eJ:IJ~~vhtirleJfl1'j1.,xU~fl1'j Happy Care

- ciltJ'VIeJ~tirleJ/LL'U1'V11'lfl1'jU~fl1'j Happy Care 1.,x

nvJvJ. i'U 1-3 'VImLl1'l,
- nvJvJ. i'U 1-3 vilLij'Ufl1'jLLiil:::61'j'\J~iil,

nvJ.fI.eJeJ:IJ,JeJtJI :IJ.fl.-15.fl.2559

nvJ.fI.eJeJ:IJ,JeJtJ

:IJ.fl.-n.'W.2559

lj.fl.2559

lj. fl. -15.fl.2559

~u'\J.'U~n(u)

~1(i).

VlmL~'Un,

- ,.
• >

, ,
,... .~

'0,

•

~•....~.,.
.••.·1 i

I
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8. LL~'u.:I1'U/ lfl'a'lm'a / 'l1'U

(Operating Strategies V1~e:JStrategic Initiatives)

9. LL~'UU!lU~

('i~un\lf1'i'i:WV1~f1~~e:J:wm:lJ1ruV1~e:JLU1V1:1J1~),
(Activities / Action Steps)

cl
arn'UVI

10 11

-tl'NL'Hn

12

V1ti"JEJ'l1'U'VI~f1

13.'lUU'a:::lJ1N

(~1'UU1V1)

(1) rt'lVl'U,
(2) 'l'i1f11'i
--

-.
,•

, . ~,,,"
G

•

'a"J:IJ

(~1'UU1V1)

cl '" 111 .c::tt. .c::tt..c::tt.

LL~'U'l1'UVI 5 ~m~~Uf11'i V1U'if11151f1\lLG11:W, '15.1 ~~'U1V1~mf1ru"/LL'U1V11'1f1111~U~f11'i~1'U

5'in\lLG1~:W,
Lih'VI:IJ1EJ

" ,I ILl 0 "* 0 QJ

- LL{?)'1{?)'1l'1ru~'Vl1'11'UL~e:Jf11V1'U~LL'U1'Vl1'1f111~~'U1

51n\lLG1~:W,
- 'VlU'Vld'U/U-rUU1'1 LLrt~'lJe:Je:J'Ul1~LL'U1'Vl1'1f111, ,

U5~'11'W'lJe:J'I~~LLrtV1ti1~~1n\l (CCP)
od! .<::It. ~ Q.I ~

- 'VlU'Vld'ULLrt~LG1'Um~e:J~\l11ru1'lJe:Je:J'U:W{?)V1rtmf1ru't1,
f111~~rh 1~~1~/m:W1ru'l1'U LLrt~LL'U1'Vl1'1f111

1~U~f111'U11'1-rmmLUUI'11U1'1\l1 (Service Package)

- Lh~'lJ1~:W~'Ui5f1111~U~f1115'in\lLG1~:WL'tl'UService,
Package, PQ, 'lJ~1m'lJ{?)V1~mLtlrt'lLQ~1~11~

f1'WJl.ele:J:w,j'e:J~I :W.1'1.-5.1'1..2559

:W.I'1.2559

u.1'1.-lJ.I'1.2559

u.1'1.-lJ.I'1.2559

:W.1'1.-5.1'1..2559

I'1ru~'l'i1'11'U

~UI'1.

enlu.

. ~UV1.
,.

~1{?).

:,., ~
"'-:'r
c
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LL~'UU~~n1'a U'a::~1t1 2559

1. 1~l{lu'a::a.:Jf'h~.:Jt:J'VI5f11aVl{• •
S03 LU'U€J.:Jrlm~lJ.:JL1!'U~flfllLU'UP1'UEJmn.:J

''IJ 'IJ

LL'U'lJ'rlil{lJ fl~iit~U.01.3

4. dh\1lJ1t:J

- hJ1!mJfll1f11LU~Cl 4.25

- hj1!mJfll1f11LU~Cl 4.28

- bJ1!€JClfll1f11b¥~tJ 4.13

- bJ1!€JClfll1f11L.tJ~tr 4.30. r
- hj'O'eiClfll1f11LU~Cl 4.27

-1lJL~'U 150 L~€J.:J/~1'U'J1Cl;U.. . . .
" 7. dh\1lJ1t:J. ,

- 1lJ1!tJCJfll1A1LU~Cl 4.25

- 1lJ1!€JClfll1f11LU~Cl 4.28

- 1lJ1!€JClfll1f11LU~Cl 4.13

- 1lJ1!€JClfll1f11LU~Cl 4.30

- 1lJ1!€JClfll1f11LU~Cl 4.27

- 'a€Jf11LihVl:w1Cl

lJ.:JL1!'Ufl1'JG1~1.:Jm1lJ"'lJ'~''Ui5n'U~flfll€J ~l.:JV.:J~'U (1) fl~l.nj'l'U€J ~tl1~Cl
•• \.I , 'U

(2) fl~lJ~lru"1!EJ,
(3) fl~lJ€JVlG11V1m'JlJ, ,
(4) fl~lJB'U1

- :Sl'U'J'U-if€J~tl.:JL~Cl'Ul'1mh'U'J'Um-titrJ~l
'IJ

8. LL~'U.:J1'U/ 1~'a.:Jn1'a / .:J1'U

(Operating Strategies Vl1€J Strategic Initiatives)

CR2 Clm~I'1'Ufl1'J1~'U~fl1'J€J~l.:Jfl'J'U'J.:J;U'JLL~~

lJ.:JL1!'Ufl1'JG1~1.:JmllJ"'lJ~'U5 n'U~ nfll€J ~1.:Jv.:J~'U
, 'IJ

9. LL~'UU~U~

('J~'Uil;um'JlJVI~fl~~€JlJmlJl ruVl1€JLU1V1lJlCl),
(Activities / Action Steps)

22

6. Lflru.n1~n1'a~1LU'U.:J1'U

- mllJ-W.:J~€Jh'V€J.:J~ flfll'V€J.:JG11Cl.:J1'U..,
'IJ

(1) fl~lJU1'U€J~tl1~Cl
, 'IJ

(2) fl~lJ~lru"1!EJ,
(3) fl~lJ€JVlG11V1m'JlJ, ,
(4) fl~lJB'U1

- :Sl'U'J'U-if€J~€J.:JL~Cl'UI'1€J:Sl'U'J'Um-titrJ~l
'IJ

10
d

iiHl1'U'VI

11

"Ii1.:JL1611

12 13 ..:J'Uu'a::lJ1n.1

\1't.ht:J.:J1'U\1~fl <"'1'U'U1'V1)

(1) ~Wl'U,
(2) v11fl1'J



8. bb~'U-!jl'U/ bfl';j-!jn1';j / -!jl'U

(Operating Strategies 'VI1tl Strategic Initiatives)

9. bb~'Utl~U~

('j::un"il m'j~'VI'" n'Vf~'tl~m~l ru'VI1tlbih'VIm tJ),
(Activities / Action Steps)

10
cl

,H11'U'VI

11

"li'Nb1m

12 113.-!j'Utl';j:::~lN

'VI'\.btJ-!jl'U'VI61n (~l'U'Ul'V1)

(1) ~,mu,
(2) vhm'j

';j1~

(~l'U'Ul'V1)

cl '"
LH-J'Y-!jl'Y'VI 2 'll\JtJm::(9lU~l(;mjl'Uflrufl1~m';j... , 2.1 m';jtJm::v1um'j1~u~m'j(?)1~~lm~1'U1'V1ll'1Jtl'l...
't., ..'VI'U'ml';j fl'W.n.

2.1.1 'VIu'Vld'Lm~::tl-rutl'j'lm~Ud'Unwvhnu,
tJm~v1uflrufl1~m'ju~m'j~nr'111w.vl-rUfldl~?I::(9l1n, "
'jl(9lb~l ~tl'j::~'Vl6f11~ 1(9ltJ'l11~1(?)'j~1'U1'VIll'1Jtl'l

'"
nvJ.n.m1-ill 'Um'jv11b'W'U'l1'U

Lih'VI~11:J

- ~m::Ud'Um'j~~tl~ 1~u~m'j(?)l~m(?)'j~l'U 1'VIll'1Jtl'l...
nvJ.n. fl'jU'Vlnm::Ud'Um'j (flrufl1~ bb~::blm) fI1tJ1'U, ,
1(?)'jm?l 1

2.1.2 fhnu(9lbbmb~::~(9l(?)1~tl'j::b~'Utl'j::~'Vl6t:-.J~'1Jtl'l
"

m'j1~u~m'j~nr'11 m~~lm~1'U1'V1ll'1Jtl'l nvJ.n.
" '"

LihYl~ltJ 'jltJ'l1'Ut:-.J~'Vln1m~1?1,

•• 1 ••• ••• I ..•n Y~.n.tltl~'UtltJ ~. fI. -u. fI.2559

... "I ...
nvJ.n.tltl~'UtltJ u.fI. -~.fI.2559

nvJ.n.eJtl~UtltJI ~.fI.-5.fI.2559

flru::vll'll'U
•.. ..
t:-.JU'j-'VI1~
"

nnueun,

nnuuun,

, .
"

a,

;~
:f.. 2~..

c

,.
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8. LL~'U.::J1'U/ lfl';i.::Jn1';i / .::J1'U

(Operating Strategies Vf~tl Strategic Initiatives)

9. LL~'Ut!~U~

(';i~'Uil ~ m';ilJVf~ rl'w~m.nfhJ1 ruVf~tlbthVflJl CJ),
(Activities / Action Steps)

..;
an1'U'VI

10 11

-tl'NL'J!;'l1

12 I 13..::J'Ut!';i::lJ1ru

Vftl'Jti.::J1'UVf6i'fl (a1'U'U1'V1)

(1) ~.:J'VI'W,
(2) vlln1';i

';i'JlJ

(a1'UU1'V1)

2.2.2 ~Vl{P)llJ~~n1';it1lm~'Ud'Wn1';i "'U~fll'WflhiJ~
"

"l

1VflJ.:Jl'W'U~fll'i'lJtliJb{P)tl~m.utyj"
"

LihVflJ1ti
I d tJ' 0 ~ 0 011 oICIi!l.I

fll bQ~CJ'ltlCJ~::~~6'll b';i~'lJtl.:J~l'Wd'Wfll';itl.:J'VIb'lJl
.•• ~ 01 ....., ~uau b'lJ{P)llJu'l~ b.fl'VI'\J'lfll'iVl.:J'U

- ~'W'lJtl1.ut yj '1J'U1VliJb{P)tl~lJbil'W30 bbtllJU ~~tllJ

'11l'l~fh5'l'llJbUCJlJlvi'.fl1CJ1'W 15 'W1'~llJ1JtlCJflll

~tlCJ~~ 95

- b'lJ{P)bijtl.:J'1J'W1VliJb{P)tl~lJbil'U30 bbtllJU ~VliJb{P)tl~vi'

.fl1CJ1'U24 '1JlJ.llJ1JtlCJflll~tlCJ~~ 90

- '1JCJlm'lJ{P)bb'l.:J~11lJbil'W200 blJm '1J'W1VliJb{P)tl~lJbil'W

15 bbtllJU '11l'l~fh'lJCJlm'lJ{P)~~tllJfh5'l'llJbUCJlJlvi'

.fl1CJ1'W30 'W1'~ llJ1JtlCJflll~tlCJ~~ 80

0.1 ., .,
flY1.fl.tltllJ'UtlCJ I lJ.fl.-5.fl.2559 I ~'Ufl.,~lJ{P).,~fl6'l.

- ,.
,

•
, ..

>·1 \'\,>

0,

• .,.

~"~~~
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8. bb~'W.:ITU/ If'l'a.:lm'a / .:I1'W

(Operating Strategies VI~€JStrategic Initiatives)

9. bb~'W'IJ~~

('a~'Un"iJm'alJVI~ n~~mJm:1J1 ruVl~€JbU1V1lJl Cl),
(Activities / Action Steps)

lJ.fl.-~.fl.2559

12 113..:I'U'IJ'a::~J1ru

'VIt.i1Cl.:l1'W'VI~n (a1'WU1'Vl)

(1) ~~'Vl'U,
(2) Vl1n11

'a1lJ

(a1'WU1'Vl)

10 11

"!i1.:1b1lil1

2.3 ~~l'villJl~'i~1'Un1'i1~'U~n11 ru "iJ\9l'U~n1'i~ , .,
(Touch Point)

dhvu.mJ

- n'U~. (nm) ~\9lmlJb1~-r\9l 'itJbb'U'Ubb~~~\9lVl1rl~€Jn1'i
'U 'U

1~'U~n1'i'1J€J~~,rn~1'U~dJ'UlJl~'i~1'Ub~Cldn'U €l1Vi
'"

n1'i-r'Ul'Vl'iI"1~vi n11n~ldfhv(n'VllCl~"iJ\9l'U~n1'i uae,
.ff'U~€J'Un1'i1~'U~n1'i snn ~d5.(.n3)

- '1JCJ1m,m~lb-U'Un11n'V'J'V'J.'Vlmbvl~•

2.4 ~~'Ulwun~l'U'U~Vll'ifldllJfll\9lVll~'1J€J~~nfl1VllJl
'IJ

H'U~n1'i Lobby Manager

dhlUJ1Cl

- n'U~. (nm) ~\9l~llJd~-r\9l nlV1'UmtJbb'U'Ubb~~
'IJ

bb'Ud'Vll~'1J€J~Lobby Manager snn ~d5.(.n3)

- n'V'J'V'J.1-3 ~lb-U'Un1'i

- n'U~. (nm) G'I'itJ~~,

n'V'J.n.eJ€JlJU€JClI lJ.fl.-5.fl.2559 I ~'Ufl.,~'UtJ.,~lJ~.

n'V'J.n.eJ€JlJU€JClIlJ.fl.-~.fl.2559 I ~'Ufl.,~tJtJ.,~lJ~. .
~dVlU1G'11Cl~1'U"

n'V'J.n.eJ€JlJU€JClIlJ.fl.-5.fl.2559 I ~'U~Vll'i,'1J"iJn('U)
'U

.,J
am'W'Vl

n'V'J.n.eJ€JlJU€JClI blJ.Cl.-5.fl.2559

n'V'J.n.eJ€JlJU€JClI blJ.Cl.-5.fl.2559

n'V'J.n.eJ€JlJU€JClui.u. -5. fl.2559

~-r'UlJ€J'UVlmCl
'IJ

, . ,,"
o·

.~ ..,-.;..,.
"1 ".

C

25



8. LLt:-I'U.!l1'U/ lfl~.!ln1~ / .!l1'U

(Operating Strategies 'VI1€lStrategic Initiatives)

9.LLt:-I'UtI~~

('i~'Uii"il fl'i'i:lJ'VI'" n'W~mJm:lJ1ru'VI1€l bU1'V1:lJ1~),
(Activities / Action Steps)

10
cl

~m'U'VI

11

'tf'NL'J6't1

12 113..!l'UtI~:::lJ1ru

'VI'l.h~.!l1'U'VI6i'n (6l1'U'U1'V1)

(1) 6't.:J'Vl'U,
(2) vhn1~

~'J:lJ

<6l1'U'U1'VI)

. ,
oCII v cv cv f'Clld QJ 11

LLt:-I'l.!.!lTU'VI3 G'I'i1.:Jfl'J1:lJG'I:lJ'W'ULi'Vl(i)n'U~nfn 3.1 U1'i.:J-rn~1'i~'U'U1vJvh l(i)~hj?i(i)fhHf~1~, "'1

3.1.1 6'tnA1~ilrh1 vJvh:lJ1nnl1 20 ~1'U'U1'Vl/b~€l'U
"

- 'U~n1'imd"il'VI1"il(i)~€l'UIii''-wn~€l.:Jci€l.:J'VI1,
"il(i)~€l'U(Thermal Viewer) U6't~ 1 fl~.:J,
- 'U~n1'imd"ilG'l€l'U'i~'U'U 1vJVhb 'i.:JG'I.:JJl1~1'U

'IJ

"U6't~ 1 fl-r.:J

- 'U~n1'iQ(;nJ1~1.:J6'tmld~ U6't~ 1 fl~.:J
"

Lih'VI:lJ1~ ~1'Ud'U 2 'i1~

3.1.2 6'tnA1~ilfh1 vJfh 10-20 ~1'U'U1'Vl/b~€l'U
'IJ

IJ' IJ IJ' ~

"il(i)~€l'U(Thermal Viewer) U6't~ 1 fl~.:J,
- 'U~n1'imd"ilG'l€l'U'i~'U'U 1vJVhb 'i.:JG'I.:JJl1~1'U

""U6't~ 1 fl-r.:J

Lih'VI:lJ1tJ ~1'Ud'U 2 'i1~

nvJ.fl.eJ€l:lJ,j'€l~ I :lJ.fl.-Li.fl.2559

nvJ.fl.eJ€l:lJ,j'€l~I :lJ.fl.-Li.fl.2559

t:-Id(P1.,~'UtI.

m(P1.,~'UtI.

(2),0.405

-.
• ,

, .
,,," ~

•
•

(2) 0.176

.~ -~•.0.405
i

~

0.176
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8. bb~'U~l'U / 1f1~~n1~ / ~1'U

(Operating Strategies 'VI1eJStrategic Initiatives)

9. bb~'U'lJll~

(~~'Un"ilm~lJ'VI~ n'W~mJ'IJ~lnru'VI1eJb{h'VIln Cl),
(Activities / Action Steps)

10
d

6'lm'U'VI

11

'If'Nb'J611

12 113.~'U'IJ~::lJ1N

'VIt.htl~l'U'VI~n (611'U'Ul'V1)

(1) ~,lV1'U,
(2) vi1n1~

~'JlJ

(611'U'Ul'V1)

3.2 n1~'U~'VI1~~nf11~lmh"qj Key Account

Management (KAM)

3.2.1 'IJ-r'U'IJ~'l-rreJlJmh.,ru'1JeJ'mnf11~lmh.,ru (KAM)
~ ~ v ~ v

1'U1'IJ~bbmlJ BIC-SAP1~b~'UU"il"ilU'U,
LihVllJlt1 "ill'Ul'U 109 ~lCl

- 'IJ-r'U'IJ~'lb~lJ"ill'Ul'U~nf11~lmh.,ru 1'l1lJ'VI~mnru,;, " '"

tJ~~1 f1#'l

27

., ., I .•
n~f1.eJeJlJ'UeJCl lJ.f1.-lJ.f1.2559 I ml'l.

f1ru:::Vi1~l'U KAM

•• 1 ., ., I .•
n Y1f1.eJeJlJ'UeJCl lJ. f1.-u. f1.255 9 ~11'l.

, .
...

0,

'1

.", rlI
..•.~.,.
c



8. LL~'lJ,:j1'U/ lfl~,:jn1~ / ,:jl'lJ

(Operating Strategies Vl1eJ Strategic Initiatives)

9. LL~'lJtJ~U~

(~~'U n-;') m~lJVl'" fl'l"l~mJU'hnnJVl1eJ LihVllJl CJ),
(Activities / Action Steps)

10
cl

~m'lJ'VI

11

-H'NL'J611

12 113.,:j'UtJ~::~lW

'Vi'LbCl,:jl'lJ'Vi~n (~l'lJ'Ul'V1)

(1) 6l'l'Vl'U,
(2) v11fl1~

~'J~

(~l'lJ'Ul'V1)

3.2.2 'I"l'l1n'll'U KAM 'U~Vl1~flJllJ~lJ'W'Ui5n'U6lfl~1 I fl~f1.eleJlJ1JeJCJ IlJ.fl.-5.fl.2559 I flru~v11'l1'U KAM
"

LU1VllJ1CJ~llJrlileJ" LL6l~u'UVim.m1'UltJ~bbmlJ BIC-SAP
"

Lih'Vi~lCl

- b~CJlJb~eJ'U6lfl~l~lCJ~lArubb'U'Ub -trl'1"l'Ul~CJ'I"l'l1fl'll'U
" v

KAM 'VlmlCJ hJ1JeJCJfll1 1 fl#'l!U,
- ..Jl'U'J'Ufl1~~~~eJ~m'll~n'U6lfl~l~lCJ~lArubU~CJ hJ

. " v

1JeJCJfll1 4 fl#'l/~lCJ!U ( ~'JlJ(i'l~m'l1~~1'U'lleJ'l'VI1'l

lfl~'lfl1~ Happy Care)

.c::aI odt SI 0 v SI I

3. 3 fl1~ bCJCJlJbCJeJ'U6lfl fl1~lCJ6'llflru/6l flflllJ6lfl16'1'l/
\I QJ 'U 'IJ 'U

6lfl~11 'UijfllJeJ~6'll'Vim~lJ bb6l~6lfl~11'U~'U~~ijfl1~
" , 'IJ

bb~'l-rr'Un'USPP 'I"l~eJlJu'UVim.J6lfl1~b~CJlJ1'U BIC-SAP
cl •• '1 •.• Q '1 0

3.3.1 fl1~bCJCJlJbCJeJ'Ub~CJe..JmVll~b~CJfl1Vl'U~
"

l'~ntJ~~6'I'l ri rn ~b~CJlJb~eJ'U6lflfll u~6l~ ~1 CJ~-rr~ b-;,)'U, "
Lih'Vi lJ1 Cl

- e..J-;')fl.fl~~..fr'U 1-3 ..Jl'U'J'U 6 ~lCJ/ 1mlJ16'1/fl~~.

fl~f1.eleJlJ1JeJCJ I lJ.fl.-5.fl.2559

fl~f1.eleJlJ1JeJCJ I lJ.fl.-5.fl.2559

fl~f1. eleJlJ1JeJCJ

e..J'J~.

flru~v11'l1'U KAM

e..J'J~.

e..J'J~.

-.
I

,

• ,
,.•. ~

a

• "~

(2) 0.306

I'.,
.•.. ,.,

-,;'r
c:

0.306
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8. LL~'tJ.:jl'tJ / lfl~.:jn1~ / .:jl'tJ

(Operating Strategies 'VI~B Strategic Initiatives)

9. LL~'tJ'llnu~

(1~U n"il n11lJ'VI~ fl'l'l~BlJ'll~JJ1ru'VI~B L1Jl'V1lJltJ),
(Activities I Action Steps)

10
d

am'tJ'Vl

11

-d'NL16'11

12 113..:jU'll~:::lJ1N ~'JlJ

'VI'l.hEl.:jl'tJ'VI~n (~l'tJ'Ul'Vl) (~l'tJ'Ul'Vl)

(1) (I\I'Vl'W,
(2) vllfl11 "

''i

3.3.2 fl11bfjtJlJb8B'W(lflAl11tJ~1~ru bb(;'l~/'VI~B(lflAl
" u "

lJ(I~l?1\1 (High Value Customer)
" "
W,.\unEl ~l'Wl'W 250 11tJ

fl~fl.3 ~l'Wl'W 250 11tJ

*b1Jl'V1JJ1tJ fl~.fl.eJBlJilBtJ ~l'Wl'W 38 11tJ

3.3.3 fll1b~tJlJb8B'W(lflAl11tJ 1vni (;'lflAl1'Wl1rllJ
" u "

B\9l?ll'V1n11lJ bb(l~(lflAl1 'W~'W~~ijfl11bb~\I-U'\.JflU spp, "
m lJ bbe.J'W\ll'Wb~tJlJ b8B'W(IflAl'll1 ~~ltJ

"
'VI~B(lflAl~~lbU'WI'i'B\lb~lJ'll1~~'Vl5m'l'l\ll'Wu~fl11

"
(11tJ~B(;'lflAlI'i'B\l1lJ~lnu-rrB 3.3.1 uae 3.3.2)

"
Lib'VIlJ1E1 ~l'Wl'W 45 11tJ

fl~.fl.eJBlJilBtJ I lJ.rl.-u.rl.2559

fl~.fl.eJBlJilBtJ I lJ.rl.-u.rl.2559

e.Jl\9l.

flru~vll\11'W KAM

e.Jl\9l.

rlru~vll\11'W KAM

(2)'0.300
:~ ~
., ~. 0.300

.. 'I. . .,
.~ .

(2) 0.405 0.405
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8. LL~'tN1'U / LFI'a.:lm'a / .:I1'U

(Operating Strategies 'VI~e:JStrategic Initiatives)

9. LL~'U'I.J~U~

('a':;un"il m'alJ'VI'" f)'\"~~mJm:W1 ru'VI~e:JbUl'V1m tJ),
(Activities I Action Steps)

10
d

~m'U'Vl

11

'ti''NL'Hil1

12 113..:I'U'I.J'a::~1ru

Vlti'J£J.:Il'UVl61n (~1'U'U1'Vl)

(1) "'.:J'Vl'U,
(2) vllfl1'a

'a'J~

(~1'U'U1'Vl)

3.5 fl1'a~m'l1'a~l'U SMS (fl1'abb~.:Jrllhh~h)

3.5.1 b'8ru'lJl'U1~mml'JVh"'.:J'Vl:;bUtJ'U'!UU1fl1'abb~.:Jrll
~ 'IJ

1l'JYh~1'U SMS

LihVl~1£J

'a'e:JrllbUl'V1lJltJ~ nl'J.n. nTvl'U~

3.5.2 bb~.:Jrll1l'JYhbb"':;~11~1'a~1.:J11~nu~nri'1~

"'.:J'V1:;bUtJ'U'!UU1fl1'a SMS 'W~e:JlJml"il~e:JUFll1lJ

11n~e:J.:J'lJe:J.:J'VIlJltJb"''lJ1'V1'a~'Wvi~"'.:J'V1:;bU tJ'U
'IJ

dhVl~1t:J

- "'~~l'U~l'Ul'U-rre:JmllJ~~.:J~lb ~"ilhJ1Je:JtJnll

~e:JtJ"':; 90

- 'altJ.:Jl'U~·mfl1'aml"il~e:JU'VImm"''lJl'V1'a~'Wvi hJ
1In~e:J.:J.m~'l.Jn~ 'V1n1mm~
'IJ ,

- b~lJfl1'a~lJn"'U~"'.:J'V1:;bUtJ'U'!U SMS nl'Jl'J.~'U 1-3
, 'IJ

ae 25 'altJ/b~e:J'U

nl'J.n:eJe:JlJ1Je:JtJI lJ.f1.-iJ.f1.2559 I ~u'I.J.,'lJ"iln(u)

nl'J.n:eJe:JlJ1Je:JtJI lJ.f1.-iJ.f1.2559

nl'J.n.e1e:JlJ1Je:JtJI lJ.f1.-iJ.f1.2559

~u'I.J.,'lJ"iln(u)

~u'I.J.

..
\',"

o·

1I,l

~~?
c:
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8. LL~'U.:J1'U/ If'1~.:Jn1~/ .:J1'U

(Operating Strategies Vl~tl Strategic Initiatives)

9. LL~'Utl~~

(~~'Un\l fl 'i'ilJVl'" m'l~mJmlJ1ruVl~tl LihVllJ1 f.J),
(Activities / Action Steps)

d
am'U'VI

10 11

"ti'NL1~1

12 113..:J'Utl~::lJ1ru

'VIt.i1fl.:J1'U'VI~fl (~1'U'U1'V1)

(1) ~,mu,
(2) v11ms

~1lJ

(~1'UU1'V1)

.cl 0:::. Q.I 1.1

mJlN1'L1'V14 Li'llJl"lflHfl1i'lfl1'i~tl'UG'l'Utl.:J'lltl 'l
QJ tI SI q 11 I 11 q

4.1 \lVlfl1'i'lltl'itl.:JL 'ifl'U LL~~'llmG'l'Utl~1.:J1 'lltl.:J~flFl1 'VI

Lih'VIlJ1fl
" ..'itl.:JL'if.J'U

1) ml\lG'ltl'ULL~~~LL\l.:JLLf.Jfl~1lJfl~lJ~flfi'1~.:Jd, "
- fl~lJ~ 1 fl~lJ~flfi'11'U~'U~LL~.:J-rr'Ufl'USpp, , "

fl1tJ1'L15 J'LI
I..J I 1.1 0 IV 1 IV

- fl~lJ'VI 2 fl~lJ~flFl1'i1f.JG'l1FlrumCL'LI 15 I'Ll
" " \J cv
I..J I 1.1 I .eII,'-

- fl~lJ'VI 3 fl~lJ~flFl1tl~G'l1Vlfl'i'ilJ LL~~fl~lJi'l1ru'lm
" "\I,, "

mf.J1'L120 J'LI
Id 11111 I Q.I .d

- fl~UVl 4 fl~lJ~flFl1'U1'Utl~tl1l"1mL~~ fl~lJtl'U1

mdl'LI 251'LI

2) fl'iruL~tl.:J~tl.:JL~f.J'U611A'1!L~.:J~h'Umrll'LI 3 1'LI

fl~f1.eltllJ,j'tlf.J I lJ.Fl.-li.Fl.2559 en~.

, .
v ••••••

.~ .
<

~

~•.....~.,..
., c
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502 L~~nJ'i"::~'Vl5fll'VHll'i"~lL'D'U.:Jl'ULthJL~Pf

L~m tJ'U~th 1'U5'i"ii~~l'VIt11tJ 1~.yh
'\J •

8. LL~wn'U / Lfl'i"·ml"a / .:Jl'U

(Operating Strategies VI~€JStrategic Initiatives)

9. LL~'Uuilu~

('i"::'Uii~ fl'i'i"lJVI'" fl~~mJtfhJ1ruVl~€J L{hVllJl tJ)•
( Activities / Action Steps)

- Inventory Turnover

- rnllJ~lL~~'lJeNfl1'i"tJVl.:Jl'Urim1~1.:JmlJLL~'U

- Inventory Turnover

- rnllJ~lL ~~'lJ€J.:Jfl1'i"tJVl.:Jl'Urim1~1.:JmlJLL~U

10 11 12 13..:J'UU':i::lJ1W ':i'JlJ

Vlt.hfJ.:J1'UVI~fl (611'U'U1'Vl) (611'U'U1'Vl)

(1) ~.:J'Vl'U•

4. bthVllJ1fJ

- 2.05 'i"€J'U;U

7. bb1V1lJ1fJ

'-, 2~05 'i"€Ju;U.. . . .
- ~€J'tJ~:: 90

1.1 d.:J-rVlfl1'i"LUfl~ltJVl'?lVl•
- ~Vlvll'i"ltJ.:Jl'Ufl1'i"l€J'UVl'?I~LoUl Real Project

Stock LL~.:J'Vlfl fl~~ . .fl1tJ1'Ul'U~ 10 'lJ€J.:JL~€J'U•
5Vll U L~m ~.:J-rVlfl1'i"LUfl~ltJVl'?lVlL oUl.:Jl'U•

fl~fl.3 l11uewir;h 2.05 WI1

1.2 ~VllJ~rl1Vl'?lVll11LI"1~€J'U1VllV1~ml"1~€J'U1VlloUl
'\J •

Lihl1lJ1fJ 111u€JtJfll1 30% 'lJ€J.:JtJ€JVl~l'i"l~

Vl'?lVll11LI"1~€J'U1VId•

32

fl~.fl.eJ€JlJU€JtJ lJ.I"1.-5.1"1.2559

fl~fl. eJ€JlJu€JtJlJ.l"1.-5 .1"1.2559

~'UI"1.



8. LLt-J'IJ-!l1'IJ/ lf1~-!ln1~ / -!l1'IJ

(Operating Strategies VI~tl Strategic Initiatives)

9. LLt-J'lJtl~U~

(1~U 1i"ilm1lJVI~ n'W~mJ,JhJlruVl~tl bihVllJ1 tJ),

12 I 13.-!luth::lJ1ru I ~dlJ

Vl1..b~-!l1'IJVI"n (a1'IJU1'V1) (a1'IJU1'V1)

10 11

"lid-!lLd~1
cl

am'IJ'VI

( Activities / Action Steps) (1) rI'I'VI'IJ,

(2) vl1n11

2.1 '11'IJtJVl'l1'IJrim'l~1'1 ('1U P) ~'1bb~tJ 2557 rI'IhJ
cl :;'1' 11

LLt-J'U.:Il'U'VI2 bbe..J'U'Il'UuVl'll'\.Jntl?l'jl'1 n~.f1. eJtllJUtltJ I u. fl.-'6. fl.2559 (2) 0.100 ::1_; 0.100
-.-

"\"" ;,:.

e..Jn?l

e..JUU.
- I.

• ,

'I
.

"
,.•.

a,

• .

e..JlJl'l.

"- (;)'1flru~vll'11'U

- 'jdmdlJbbrl~ibfl'jl::'j.H;tllJrI
"

u.f1.-i1. fl.2559

u.f1.-i1.fl.2559

u.f1.-i1. fl.2559- r11'\11'UVlbbe..J'Un1'jv11bU'U'Il'Ubbrl~v11bUWI1'U

I'l1lJbbe..J'U

- ~VlI'l1lJe..Jrln1'jv11bU'tNl'U

LihVllJ1~ ~tltJrI:: 90 1'l1lJbbe..J'U'Il'U

'VInlmlJl?l,

33



1. 1~flU'l::a.:J~L;j.:J~'VIliA1a~{• •
502 L~lJth::~'VI5il1YHll':i~lLij'U~1'ULiJ'UL~i'1

L~BLiJ'U~1111'Uli'ln~~l"n.hEJ 1~Yh" ,

3. Lnru·ti1~n1'l~lLij'U.:J1'U

- ~'!lij~1'U1'UfI~.:Jvn~Yhi~-rrB'I (SAIF!)

- vi',!!ij~TlJ1'Uflf'lvtl;vHhvVl'tlv~(SAIFI) 12 Lijv~1,.,cY

- vi''!lij'l:m::mnvn~~li~-rrB'I (SADI)

- vi''!!ih::EJ::L1Gllvtl~~l'1i'VI'tlv~(SAlOl) 12 Lijv~1,.,cY

- ~B~Gl::'lJB'I,.,,j1mHlJL~~ (Loss)" ~

OM2 L~lJ~~f111lJG11lJl':im::'U'U~1,.,,jlEJ1~~l~ij

U':i::~'VI5nl~~~::~1fi'l

6. Lnru.n1~n1'l~1Lij'U.:J1'U

- vi''!lij~1'U1'UfI~'1vnyJ~li~-rrB'I (SAIF!)

- vi''!lij'ill'Ul'Uflf'lvtl~yhvVl-iiv'l (SAIFI) 3 Lijv'l1,.,cY

- ~'!lij':i::EJ::L1mvnyJ~li~-iiB'I (SADI)

- vi''!lij'i::EJ::L1Gllvtl~vh-vVl-iiv'l(SAlOl) 3 Lijv'l1,.,cY

- ~BEJ~::'lJB'I,.,,jlEJG1ruL~EJ(Loss)" ~
- fl1':i'lJEJlm'lJ\i1fl1':i'U~n1':i1~~1

OM2 L~lJ~VlfI11lJG11lJl'lm::'U'U~1,.,,jlEJ 1yJ~l~ij

U'l::~Y15il1~LL~::~lfi'l

4. LU1"'lJ1~

- 5.49 f1~'1/':ilEJItJ

- 1.852 f1~'1/':ilEJItJ

- 170.17 'U1Vi/':ilEJItJ

- 28.469 'U1Vi/':ilEJItJ '~~e;
- ~BEJ~:: 5' ," ;:

7. LU1"').J1~

7eJrh U1~~\lmI1n~~'U~~'lJe)'U
. "-e

'lvf'i1LU1"'lJ1~<illn~~'U~~'lJv'U• v'

'leJf'i1 LUl""lJ1 u <il1n ~~'U~ ~'lJeJ'U

'lBf'i1LU1"'lJ1~<il1n~~'U~~'lJeJ'U

'leJI'i1LU1"'lJ1~<il1n~~'U~~'lJeJ'U

'leJI'i 1 LU1"'lJ1~<il1n ~~'U~ ~'lJeJ'U

8. U.~'U.:J1'U/ Lt'I'l.:Jn1'l / .:J1'U 9. u.~'UU~U~ 10 11 12 13 ..:J'Uu'l::lJ1ru 'l1lJ

(Operating Strategies "'~v Strategic Initiatives) ('l::'Un~m'llJ,.,~n~~mJmlJ1ru"'~BLU1"'lJ1EJ)
d

'ti1.:JL1611 ,.,.il1~.:J1'U,.,6i'n (6l1'U'U1'V1) (6l1'U'U1'V1)afl1'U'VI.
( Activities / Action Steps) (1) ~'1"l'U

(2) ~1fl1'l

-
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8. 1.I.e.J'IN1'U/ bfl'a'ln1'a / '11'U 9. 1.I.e.J'UU~U~ 10 11 12 13.'1'UU'a::~1ru 'a1~

(Operating Strategies ,.,~tl Strategic Initiatives) ('i::'Uii~n'i'i~,.,~n'\'j~m.nfhnru"'~€lLU1,.,mEJ)
d

"Il1'1L1~1 ,.,1l1EJ'I1'U,.,6i'n (~1'U'U1'Vl) (~1'U'U1'Vl)~fI1'U'Vl,
( Activities / Action Steps) (1) ~-:JVl'U,

(2) 'filn1'i

'1
db'" u., u Q - rim'~l'1'i::'U'U~l,.,,jlEJl ~YllLL'i-:J?I-:J n~.fI.elm.nj'€lEJ ~.f'l.-li.f'l.2559 e.Jn?l. :,., -~1.I.e.J'lJ!I1'U'Vl2 f'l'i-:Jn1'in€l?l'i1-:JLL~::su 'i-:JL?I'ilJ, v , <:'

'i::'U'U~l,.,,jlEJ'i::m~~ 7 (f'l?l~.7) L'ib"'~1fJ Vln·N~'i-nlJ., 'ilEJnWe.J~VlnlmlJl?1 - I, , .
n~n.3 ~1'L11'LI 110.992 l-:J~'i-nlJ. (L€ln?l1'iLL'LI'U1) ,•

ZONE 1 = 10.155 l-:J~'i-nlJ. €llJ'LI.1 -:Jl'L12 l-:J~'i-n~. . . , .
"

., ~ .
'U:Snru?lmi'ielmJ.u€lEJ 4 tl-:Jtl'LI'LIV~VllilJru'l'1~mEJ4 0

• "~

" ,

riimfuJ
~ - LL~-:Jf'lll~(/i€l-:Jn1'i~Ml~(/i€l-:JH'\illlJ'ilEJ~€l-:Jl'L1(WBS) n~.fI. el€llJ.u€lEJ lJ.f'l-n.f'l. 2559 e.Jn?l.,

. LibVllJ1fJ n~~. ~'LI 1-3 LL~::n~?I.

- U'i::?ll'L1-:Jl'L11'L1n1'i~(;l"'1~?I(;lLL~::~(;l?l'i'i1,xn'Un~~. n~.fI.el€llJ.u€lEJ lJ.f'l-li.f'l. 2559 una.,
dbVl~lfJ U'i::?ll'L1-:Jl'L1LL~::~(;l?l'i'i1,xn'Un~~. ~'LI 1-3

LL~::n~?I. \il1lJf'lll~(/i€l-:Jn1'i~?I(;l~(/i€l-:JH'\il1lJ'ilEJ~€l-:Jl'L1(WBS), .

.
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8. U~'U<ll'U / lf1'a<lnTl" / <ll'U 9. U~'Utl~,j'~ 10 11 12 13.<lutl'a:::l.J1tlJ 'a111

(Operating Strategies VI~f) Strategic Initiatives) ('a::un~m'llJVI~n'W~tnJmlJlruVl~eJLU1V1mEJ)
d

'tl1<1L1"1 VI'lh EJ<Il'UVI6ln (611'UU1'V1) (611'UU1'V1)'6lCll'U'VI,
( Activities / Action Steps) (1) ~-:I'Vl'\.J

(2) viln1'a
d 1 ..: .• '"1" 3.1 tl~\.Jtl'a-:l'l::UU~lV1'lllEJL~lJL tJ'\.J?llEJ'1fi1~~lJ\l'\.Jl'\.J nvJ.n .eleJlJiieJ EJ lJ.fl.-li.fl.2559 ~n?l.UN'U<ll\1'V13 fl'i-:ln1'aL'WlJf111lJL'1feJCleJ~'lJeJ-:I , ,

"
'a::uu1vJ-rh 'l::EJ::~ 3 (fl'1fvJ.3) SAC 1'\.J{;)1LljeJ-:ILL,,::i1fllJeJ!i1?llVlm'llJ . ~.. -~,

, i"
Lib'\lllJlfJ nvJ.n.eleJlJiieJEJ., 'alEJ-:ll'\.J~~'VIn1!i1'llJl?l ~ ,,

nvJ.n. eleJlJiieJ EJ
.

~l'\.Jl'\.J 128.57 l-:1~'a-nlJ. ,
•

ZONE 1 = 37.628 l-:1~'l-nlJ. eJlJ'\.J. 3 -:ll'\.J6.615 l-:1~'a-nlJ. - . . . t-. \\.

- LLEJneJ'\.J111EJm::v\lJ~lJi:i-:lVl,jth'\.JmrurulQm(1.170 l-:1~'l-nlJ.) G

, " v :u • "
- VI:l.hj'1'\.J~11-r!i1'11i:i-:lCl'\.J'\.J'W'VIlilJru'l'l~?llEJ4 (2.390 l-:1~':i-nlJ.) tu ,

I Q.QJ d..::t 1
- '1fl-:1'lJ';j~'VILLlJ'lCl-:l'1leJEJf'11m!i1lJeJqJ(3.055 l~~'l-nlJ.)-,

~

- LL~-:lf111lJtileJ-:ln1'l~?l~~tileJ-:lli!i11mlEJ~eJ-:ll'\.J (WBS) nvJ.n .eleJlJiieJ EJ lJ.fl-l1.fl. 2559 ~n?l.,
, Lib'YJ:lJ1fJ nvJvJ. i'\.J 1-3 LL~:: nvJ?l.

.

- tl'a::?ll'\.J-:ll'\.Jl '\.Jn1'l~~Vll~?l~ LL~::~~?l'l'll ~nu nvJvJ. nvJ.n. eleJlJiieJEJ lJ.fl-li.fl. 2559 ~n?l.,
Lib'\lllllfJ tl'l::?ll'\.J-:ll'\.JLL~::~~?l'l'll ~nu nvJvJ. i'\.J 1-3

LL~:: nvJ?l.!i11lJf111lJtileJ-:ln1'l~?l~~tileJ-:lH!i11lJ'llEJ~eJ-:ll'\.J (WBS),

3.2 tl-rutl'l-:l'l::UU~lVl'lllEJL tJ'\.JLflLU~ltil~'\.J seuu 22 Lfll. nvJ.n. eleJlJiieJEJ lJ. fl.-li.fl.2559 ~n?l.,
Lib'\lllllfJ nvJ.n.eleJlJiieJEJ 7 -:ll'\.J 'llEJnw~~'VIn1mlJl?l,

nvJn.3 ~l'Ul'\.J 11 l-:1~HllJ.

nvJ.n.eJlJ'\.J. ~l'\.Jl'\.J 7 -nu 9.220 l-:1~'l-nlJ.
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8. U.~'1H1'U / bfl'a·m1'a / ~1'U 9. u.~'UU~U~ 10 11 12 13.~'Uu'a:aJ1ru 'a11J

(Operating Strategies VI~'il Strategic Initiatives) (';j:::'Un \Jfl ';j';j:!JVlGlm'l~€J:!JtfhnruVl~€J L1.J1V1:!J1tJ)
cl

'ti1~L16'11 VI'l.bEJ~1'UVl6i'fl (611'U'U1'V1) (611'U'U1'V1)6Hl1 'U'VI,
( Activities / Action Steps) (1) 6'1-l'Vl'l.l,

(2) vi1fl1';j

-'lb~-U1lJ\1"lJ"lJ~Vli5lJru'1li'til1tJ5 '\J~nruVl1iu1"lJi't(;)11mU (2 \J(;)), . ,

-~'N-U1lJ\1"lJ"lJVjVli5lJru'1li'til1tJ5 '\J~nruVlU1i1\11uti'illJ1V1(1i2 (1 ~(;))
'l "

:~ ~
-~1~-U1lJ\1"lJ"lJVjVli5lJru'1li'til1tJ5 '\J~nru1J1nVl1~L-Ul'r(;)(;)'il"lJVll1tJ(1 ~(;)) '\.,1 c·- ,

-~'~-U1lJ\1"lJ"lJL~'1J'lLm~lJ'\J~LlruVlU1V11iU1"lJ~~~~%tJiI(;)L'1J\llnvJn.3 .. , ,
-~WU1lJ\1"lJ"lJVjVli5i11f1'l'\J~nruVlu1~1"lJ~lJ1Ji't1L~1 (1 ~(;))

,
. , .

! ....- .•.
-~1~-U1lJ\1"lJ"lJVjVli5i11f1'l'\J~nruil~~1"lJfli't'il~fl1i:iL\J~'lJ (4~(;)) ·a·

t
"-~1~-U1lJ\1"lJ"lJVjVli5i11fl'l'\J~nruil~~1"lJ'tJ'il1Ji't1~"lJ\J~ (2~(;))
r

,

~
- LL~-lm1:!Jtil€J-lfl1';j~G1Vl~til€J-lH'\il1:!J';j1tJ~€J~1'1.l (WBS) fl yJ.fl.e1€)l,I'U€ItJ :!J.fI-ilfl. 2559 ~ flG1.,

LihVl:!J1EJ flyJyJ. i'l.l 1-3 LL6'1:::flyJG1.

.

- U'a:::G11'1.l~1'1.l1'I.lfl1';j~VlVl1~G1VlLL6'1:::~VlG1';j';j1,xn'U flyJyJ. flyJ.fl.e1€J:!JU€JtJ :!J.fI-o.fI. 2559 ~na,
dhVI1J1f1U';j:::G11'1.l-l1'1.lLL6'1:::~VlG1';j';j1,xn'UflyJyJ. i'l.l 1-3

LL6'1:::flyJG1.{il1:!Jm1:!Jtil€J~fl1';j~G1Vl~til€J-lH'{il1:!J';j1tJ~€J-l1'1.l (WBS),
.. .

4.4 U';j:::G11'1.l~1'1.lLLm'1Ju-r'Uu';j~';j:::'U'U~1V1111tJ L~€J1,x flyJ.fl.e1€J:!JU€JtJ
.q I QJ ..:Ill o:!iI -=iI 1v

~U'U.U.~'1H1'U'VI 4 ~1'1.lfl.1Vl'1J'I.lfl11:!JL'1J€Jt1€JVl'1J€J-l :!J.fI.-o.fI.2559,
';j:::'U'U1yJYh'1J€J~ flyJ.fl. r11~'1J{jljm1:!JL ~€J~€J ltil

- r11~'1J{j~l'Wl'l.lfl~~m yJ.w1-rrVl-ii€J-l(SAIFI) Lihlunfl 'Vlfl flyJyJ.Viljr11Ln'l.lr11L1.J1V1:!J1tJ, ';j1tJ~1'1.l,
- r11~'1J{j';j:::tJ:::LlmmyJ.w1-rrVl-ii€J-l (SAlOl) 'Vlfll{il';j:!J1G1,
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8. U~'U.:Jl'U / bf'l'a.:Jn1'a / .:Jl'U

(Operating Strategies VI~'EIStrategic Initiatives)

U&J'IJ::11'UVi 9 ,n'UU1'a-l-rn~1'a~'U'U'iilV11..htJbb~~,
'Elumru1 'lJV111 'U'a~'U'U1 'lJV11,

CiII .::It. ':::' ••111
U~'lHTIJ'Vl 10 bb~'U-ll'U~(i)?f(1V11J'llVllm~bb?f

1'IJV11~(i)~'EI-l b~'EI-llll~ln~'U1~

9. u~'Uu~u~

('j"~'Ufi~m'j"lJVI~ ny,j~'EllJmlJ1 ruVl~'EIb,J1VllJ1 tJ),
( Activities / Action Steps)

9.4 V1'j"l~?f'El'Ubb~~ul'j"-l-rn~lVl~mb tJ~-l1 'U'j"~'U'U,
'iilVl'l11tJ

9 .4.1 tllVl'U(i)bb~'Uul'a-l-rn~lVl~mbtJ~-ltJ'j"~'iiltJ,
Lih\1lJltJ ~tJ'U.vllbij'Um'j"bb~-l nua. bb~l lJ.fl. 2559

9.4.2 vll bij'Um'j"V11lJbb~'Uul'j"-l-rn~lVl~mb tJ~-l,
tJ'a~'iiltJ

Lih"uJ1tJ 'Vlmfl~'EI-lVlllJbb~'U, 'j"ltJ-ll'U'Vln1mlJl?f, ,
('iil'Ul'U 600 bfl~'EI-l) (1 b'IJ?f 10 bfl~'EI-l 3 b'IJ?f 590 bfl~'EI-l )

~ ~'aT'il~'EI'UU~~ul'a-l~n~l'a::'U'U~TWUltJ•
~ - vllbij'Um'j"V11lJbb~'U-ll'U Maintanance Policy

LihYI3J1tJ 'j"ltJ-ll'U~~'Vln 1V1'j"lJl?f,

10.1 ~(i)";lbb~'U(l)(i)~'U1~tJ'j"~'iiltJ 2559

Lih\1:IJltJ vllbij'Um'j"bb~l lJ.fl. 2559 ((l)(i)bb'U'lJ'jltJflf-l)

10.2 ml~?f'El'Ubb~~~(i)mlJtJ'a~biJ'U~~m'j"(l)(i)~'U1~

"WTYi:IJltJ b~'EI'U~~ 1 fl-r-l, 'j"ltJ-ll'U'Vlm~'EI'W,

38

10
d

~m'U'Vl

n'IJ.n. el'EllJ1.J'EItJ

11

'Il1.:Jb1611

lJ.fl.2559

n'IJ.n.el'EllJ1.J'EltJ l u.n- y,j.tJ.2559

n'IJ.n.el'EllJ1.J'EltJ l u.a- li.fl.2559

n'IJ.n. el'EllJ1.J'EItJ lJ.fl.2559

12

Wl.htJ.:Jl'U\1~n

~tJ'U.

~tJ'U.

~tJ'U .

~tJ'U.

n'IJ.n.el'EllJ1.J'EltJ I lJ.fl.-li.fl.2559 I ~tJ'U .. m'alJm'j"V1'al~-r'U

13..:J'UtJ'a::lJlru

(~l'U'Ul'Vl)

(1) ~-l'Vl'U

(2) ";lm'a

• • ......
'G,

I.>

'a1:IJ

(~l'U'Ul'Vl)

''i ,.
: ~ ..:;i1~..

'\.,1 ,:.-

I~



8. U,e.J'U':)1'U/ 1f'l~.:)n1~ / ,:)1'1..1

(Operating Strategies VI~€JStrategic Initiatives)

U,N'U':)1tJ~ 11 LLt:J'U~1'Uf11'j"~\PlJ'U1Strong Grid

9. u,e.J'Utl~u~

(~~'U 11\i n'mJVlIl n~~€JlJmlJ1 ruVl~€JLUTVIlJ1 fJ),
( Activities / Action Steps)

11.1.2 ~1'U~~'U'U~1V1111fJ

- '\.J~'U'\.J'j"~-rr€JlJ~ijLVI€Jfl'U'j"~'U'U GIS, ~
LYlfJ'Utl'U 'j"~'U'U ISU

Lih~nmJ VI1lJYl nt:J~.ri1V1'U1'I

- '\.J~'U'\.J'j"~-rr€JlJ~VliJmL'\.J~~t:Jnm1lJ~lJ~'U5
,~ v

nvJ.f1., m.mil.'U'j"~'U'U GIS 2 LYlfJ'Utl'U ADS~
LUTlUmJ V11lJ~ nt:J~.ri1V1'U1'I-rr€JlJ~Clntil€J~95 %~ ~

- '\.J~'U'\.J'j"~-rr€JlJ~€J'\.Jmruli1l'1V1€J'ULL~~€J'\.Jmru
, \J" ,

u€J~tl'U1'U'j"~'U'U 22/33 KV. l~LLri Switch (hhllJ

Drop Out Fuse) 'j"~VI'"h~'j"~'U'U~1'U GIS 2 LVifJ'Utl'U
°1

LLt:J'Ucr~f11'j"~1fJ1vJ\i1 nf'MJm'Uf1lJf11'j"~1fJ 1vJL'1JVI~ ,
ell d e •... v

L 1\UntJ V11lJVlnt:J'j".f11V1'U1'I'1J€JlJ~ClnVl€J~98 %~ ~
- '\.J~'U'\.J'j"~-rr€JlJ~~1'Urim'l~1~~~'U'U~1V1111fJ, ~

~'Um.mvJ (fJf1L1'U~1'UVlll,j'1'U~I'I~'j"'j") 1'U~~'U'U GIS 2~ ~
'1J€J~nvJvJ.\iI'l'j"llJ~1'U LVifJ'Utl'U~~'U'U PS,
il ..I 0

L 1V1lJ1tJ VI1lJVl nt:J'j".f11V1'U1'I

11.4 ~1LoQ'Uf11~d~~I'If11'j"'\.J~'U'\.J'j"~f'l'U~~~f11'j"~1fJlvJ
, v

f11~1vJV11V1~1~1'U1~ljf111lJy('U~i1fJ LL~~lj'\.J~~~Vl5.f11~

1'Uf11~1Lf1'j"1~~LLm'lJ 1vJV11-tr1'l-rr€J~1~mh~'j"1I'1L~1

Lih'l'1J1tJ Vlf1LL'I-i~~1fJ~1'UVlnlV1'j"lJ1~, ,
nvJn.3 ~1'Ul'U 13 LL'I-i~

39

nvJ.f1.e)€JlJ~€JtJI lJ.f1.-iS.f1.2559

nvJ.f1.e)€JlJ~€JfJI lJ.f1.-iS.f1.2559

nvJ.f1.e)€JlJ~€JfJI lJ.f1.-iS.f1.2559

nvJ.f1.e)€JlJ~€JfJI lJ.f1.-iS.f1.2559

nvJ.f1.e)€JlJ~€JfJIlJ.f1.-iS.f1.2559

(fJf1L1'U

nvJ€J.'U~~

nvJ€J.nVl'U

nvJ\i.~f1.)

10
..I

amun
11

'lh':)L1~1

12

VI'Il1tJ':)1'UVlIln

t:JlJVI.

t:JlJVI.,t:J'\.J'U.

t:J'\.J'U.

t:J'\.J'U.

t:J'\.J'U.'j"\in(Vl)€JlJ'U.

13..:)'Utl~~:lJ1ru ~1:IJ

(~1'U'U1Vl) (~1'U'U1Vl)

(1) ~~Vl'U,
(2) vi1f11'j"

I
'l

• ~ rl<-;~, c:- , I.
,

•. .
"

. ....
~

• ,..



8. U.~'u.:I1'U/ Lft'a'lm'a / '11'U

(Operating Strategies "I-1~eJ Strategic Initiatives)

d ,q

U.~'U'l1'UYI 13 LL~'U'Il'Ufl1U~lJ'I1'U1EJ~'1!LG1EJ

1111'UTechnical Loss

9. u.~'U'll~u~

('a:::un~m'alJ'I1~fl'W~tllJmlJlru'l1~tlLth'l1mEJ),
( Activities / Action Steps)

13.1 '11'U~V1Technical Loss 1111'U'I1lJmLD~'1

1'U'a:::UU~lWI.hEJ

13.1.1 m1~G1tlul'11~V1'11lJmLD~'1 1 LvJG1,

3 LvJG1~m'l1~V1Ln'U 750/0 '1Itl'l~nVl'l1lJmLD~'1

u d ••
L 1\UJ1tJ 604 LfI~tl'l ~lEJ'Il'UYlmVltl'U,
Ln'U 75 % = 176 LfI~tl'l ,~lfl"h 30 % = 383

'Utlm'l1tjtl~lfl-litllJ~'Ullilm'alJ = 45 LfI~tl'l
v-

d
LfI'atl 'I

13.1.2 LLm'1lm:::LLG1Unbalance '1Itl'l~:::UU

~l'111..hmm~lYi Unbalance Ln'U 250/0

IilllJ-litl 13.1.1

u d ••
LTIUJ1tJ 12 LfI~tl'l, ~lEJ'Il'U~~Y1mVltl'U,

13.1.3 ~ULD~EJ'U'I1lJmLD~'1~~V1~'1~ij'1l'U1V1111

L'I1lJl:::G1lJ(~lEJ1'11~V1,JtlEJfl11300/0)u d o::!,I"Qt cl
L 1'\!i1l1tJ 24 Lfl'itl'l, 'alEJ'Il'U~~'VlmVltl'U LVltl'U~::: 1 LfI~tl'l,

40

10 11
d

'afl1'UYI 'tl1.:1L1611

flvJil.eltllJ,JtlEJ I lJ.f1.-li.f1.2559

flvJil.eltllJ,JflEJ I lJ.f1.-li.f1.2559

flvJil.eltllJ,JflEJ I lJ.f1.-li.f1.2559

12

'\!i1..btJ.:I1'U'\!i"fl

C-JDU.

C-JDU.,C-JlJlil.

C-JDU.



8. u.~'U-:I1'U / Lfl'a.:lm'a / .:Il'U 9. u.~'Utl~u~ 10 11 12 13..:I'Utl'a::lJ1W 'a1:IJ

(Operating Strategies v!~€l Strategic Initiatives) ('J~'Un'iJm'J:IJ~~n~~e):lJ'm:lJ1ru~~€lb,jl~:lJ1tJ)
cl

'li1.:1L1611 ~,hf.l.:ll'U~6in (611'U'UTV1) (611'U'UTV1)~1t11'UV1,
( Activities / Action Steps) (1) 6l~V1'U,

(2) 'liln1'J ,

;; ..
13.1.4 ril'UlruL~61Vl~lJmbtl61~ 1 bvJG1,3 bvJG1 nvJil.elmJiimJ ~.fl.-Li.fl.2559 ~tl'U. :",~

LVltJHhJ'mmlJ GIS bvJG12 b~€lfl1~'UVlbiJ'Ubb~'UU 2560
'\.,1 c·- ..

- ~lJmbtl61~~m~61Vlbn'U 75%
.

, ,
- ~lJmbtl61~~m~61VliimJnl1 30% . , ,

.' "-
.~

LUTIUmJ 1l1bb~lbG1~'iJ 1~'J:lJ1G1 4/2559
.,'

• ,-:
r

13.2 ~l'U61Vl Technical Loss 1'U'J~'U'U'iil~1l1tJ-,
13.2.1 ~l'Un1'J~Vl~~ Capacitor 1 'U'J~uu'iil~thtJ nvJil ,el€llJii€l tJ lJ,fl.-n.tJ .. 2559 enlu

22 KV, b~lJb~lJ

LUTYl:IJlf.1 100%, 'JltJ~l'U~61V1m~€l'U,
nvJn,3 hJijbb~'U~Vl~~ Fix capa nvJil.el€llJii€ltJ 1'Uu 2559

,

~
- bb~~f1l1lJ~€l~n1'J~G1~~~€l~H'~lmltJ~€l~1'U (WBS) nvJil.el€llJii€l tJ lJ,fl-ilfl. 2559 ~tlu.

LUTYl:IJlf.1 nvJvJ, i'U 1-3 bb61~nvJG1,

-
- tl'J~G11'U~1'U1'Un1'a~Vl~1~G1Vl bb61~~VlG1'J'a1l1tlu nvJvJ, nvJil ,el€llJii€l tJ lJ.fl-Li,fl, 2559 ~tlu.,

LUTIUI1f.1 tl'J~G11'U~1'Ubb61~~VlG1'J'a1l1tlu nvJvJ. i'U 1-3

uae nvJG1,~llJf1l1lJ~€l~n1'a~G1~~~€l~H'~llJ'JltJ~€l~1'U (WBS)

13.2.2 ml'iJG1€lUbb61~bbfi1'1Jm~bbG11vJV11 nvJil, el€llJii€l tJ lJ.fl,-Li.fl.2559 enlu
Unbalance bn'Un11 10% 1'UYJVlbV1€l{m~61Vl

~~nl1 5 MW.u ""IIl •• d ..:\I

L TIUnf.l VJnyjVlbVlmV1ml'iJ~U, 'JltJ~l'Ut:.J61VJmVl€l'U
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8. U.~'W.:J1'W/ LFI'Hm'a / .:J1'W 9. u.~'W'll~u~ 10 11 12 13 ..:JU'll'a::1J1W 'a11J

(Operating Strategies "'~tl Strategic Initiatives) ('~::un~m'alJ"'~fl'l'/~mJm1J1W'VI~mih •.'1lJ1EJ) ~fI1'W~ ,j1.:J~1611 'VI'Il1EJ.:J1'W'VI~fl (611'WU1'Vl) (611'WU1'Vl),
( Activities / Action Steps) (1) 6l~Yl'U

(2) vi1f11'a

13.2.3 i~fl'a1::'Io1 Technical Loss LL61:: flvJfl.eJtllJ14elEJ lJ.fl.-5.fl.2559 flru::vi1~1'U,'a~fl('Vl)
'l

~\i)vi1LL~'ULLm'U(mh~14elEJ1mlJ1~61:: 1 YJ\i)L\i)eJ~) ", e:
o .ell ,. ..•• C"

L'ih'VI1J1tJ '\J1'Ul'U 4 YJ\i)L\i)eJ'a _ ,

flvJfl.3 ~1'Ul'U 4 YJ\i)L\i)eJ~ :,
. .:, .. .,., ~'

do!,!! •• , 'i" •.1 " " 0
U~WI1'U'Vl 14 LL~'U~1'UfllUfllJ'VI'UlmHUL6'1EJ 14.1 ~1'Uml'\J~eJUlJL\91eJ'i b\i)EJ'1J\i)LiJ'I'/1::fl'\J'UeJ~ flnfl.eJeJlJ'UeJEJ lJ.fl.-5.fl.2559 ~lJ\91.

'I v IV.. •
~1'U Non-Technical Loss LLIil61::L'U\91(Cross Check) ;

Lih'VIlJ1tJ 'i1EJ~1'U~61'Vlfl1\91'ilJ1~, '
flvJfl. eJeJlJ14elEJci~L~1'V1141~~llJfi'U flvJfl.3 L~eJ'U61:: 1 fl~~

14.2 ~1'U\91'il'\J~eJUljL\91eJ~ 1lJLn'U 50 'VIthEJ flvJfl.eJeJlJ14eJEJ lJ.fl.-5.fl.2559 ~u'll.,~lJ\91.

ell od! 41 0

L 1'V11J1tJ 'Vlf1Lfl'ieJ~, 'i1EJ~1'U~61V1f1L\i)eJ'U flru::YI1~1'U, ,
(ij~1'Ul'U 150,000 Lfl~eJ~)

. ~1'Ul'U 7,500 Lfl~eJ~ (cil'UL'VI~eJHf11'icilJ{hEJ'i'll'\J1f1Lfl~eJ~, "
PTC) (LeJfl~1'iLL'UU 11 )

14.3 ~1'U\91'il'\J~eJUljL\91eJ~ 1vJ~1fl'i11 flvJfl.eJeJlJ14eJEJ lJ.fl.-5.fl.2559 ~u'll.,~lJ\il.

u d '"L TlnJ1tJ V1f1Lfl'ieJ~, 'i1m1'U~61'Vlf1L\i)eJ'U, '.

flvJfl.eJeJlJ14eJEJ 'll'i::lJ1ru 370 Lfl~eJ~

14.4 ~1'U\91'il'\J~eJUljL\91eJ~ 0 ",'lllEJ flvJfl.eJeJlJ14eJEJ lJ.fl.-5.fl.2559 ~u'll.,~lJ\il.

u d '"L 1'V11J1tJ V1f1Lfl'ieJ~, 'a1EJ~1'U~61V1f1L\i)eJ'U, ,
1mlJ1~61:: 900 'i1EJ
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8. U~'lJ'l1'IJ / Lf't'a.:Jn1'a / .:J1'IJ 9. U~'lJtI~u~ 10 11 12 13..:J'UtI'a::~J1ru 'a",nJ

(Operating Strategies 'VI~aStrategic Initiatives) ('a::'Ufi\)m'alJ'VI~fWoj~vlJmlJlru'VI~vL{h'VIlJ1CJ)
.,j

'Il1.:JL1"1 'VI,.btJ.:J1'IJ'VI~n (611'IJ'U1'V1) (611'IJ'U1'V1)~m'IJ'V1,
( Activities / Action Steps) (1) ~~VJ'IJ

(2) 'film'a

"'
14.5 .:Jl'IJ\il'lJ\)?lv'UijL~viwJ"w~(91-L~lJ ~(91t1n~ n'W[).elvlJlJvCJ lJ.fl.-iS.fl.2559 ~'Utl.,~lJ~. . ~"-~~, i"

(±25%)
~ ,.u .,j 4

• ,
L 1'\1flJ1tJ Vlmfl'av~, 'alCJ~l'IJ~~Vlm(91v'IJ, ,

1\il'llJ1?1~::tl'a::lJ1ru 150 'altJ
. . • .

"
. ~, t- .

o·
• c

14.6 ~l'IJ~'aJ\)?lv'UijL~vi~(91~~ ~'ULtl~CJ'lJh'llj '1Jv~ n'W[).elvlJlJvCJ lJ.fl.-iS.fl.2559 ~lJ~. ~

mm'W'alCJ1mtJ
" " u

- ijL~vitl'a::nv'U CT LL'a~?I~tl'a::lJ1ruL~v'IJ~:: 3 'alCJ
v

- ijL~vitl'a::nv'U CT Lm~l tl'a::lJlruL~v'IJ~:: 3 'altJ
U .,j 4

L 1'\1flJ1tJ Vlmfl'av~, 11CJ~1'IJ~~Vlm(91v'IJ, ,
;

14.7 ~l'IJ~'aJ\)?lv'UijL~vitl'a::nv'U CT Lm~l LL~:: n'W[).elvlJlJvCJ lJ.fl.-iS.fl.2559 ~lJ~.

LL'a~?I~ (tlJL'1iAMR)
v

W1'\1flJ1tJ
.,j

4

VJmmv~, 'alCJ~l'IJ~~VJm(91v'IJ

n'W[).elvlJlJvCJ tJ~::487 'altJ

-
14.8 ~l'IJ~'aJ\)?lv'UijL~vi AMR ihennu CT n'W[).elvlJlJvCJ lJ.fl.-iS.fl.2559 ~lJ~.

LL'a~~lLL~::LL'a~?I~LL~::vtlmrutl'a::nv'U
" ,u .• 4

L 1'\1flJ1tJ Vlmfl'av~, 'alCJ~l'IJ~~Vlm(91v'IJ, ,
n'W[).elvlJlJvCJ tJ~::1282 11CJ
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8. U.~,\H1'U / Lf1'a'1ln1'a / '11'U 9. u.~'U'I.l~u~ 10 11 12 13.'1'U'I.l'a:::IJ1ru 'a11J

(Operating Strategies Vl1eJStrategic Initiatives) (seu n~m'a1JVI~ fl'W~tJ1Jm1J1 ruVl1tJ bD1V11J1El)
d

'l.i1'1b1~1 Vl'U1El'l1'UVl6ln <"'1 'U'UTV1) <"'1'U'U1'Vl)~Hl1'U'Vl,
( Activities / Action Steps) (1) ~-:J'Vl'U

(2) vi1n1'a

14. 9 -:J1'UVI'il~?ltJ'UijbVltJ{'I.l'i~ntJ'U CT bb'i-:J~1
'l

nvh1. eltJ1JiitJEl l..!.fl.-iS.fl.2559 ~l..!V1. ~" ~....'~~

bL~~LL'i~?I-:J~LflEl~~LijVln1'i 1mvJ
, c

" - ,
Dd •• .

L TluneJ 'VlmmtJ~, 'a1El-:J1'U~~'VlmVltJ'U
1, ,

nvJi).eltJl..!iitJEl ~1'Ul'U 2 Lfl~tJ-:J
•. , • . . , .

" ~'-~,

14.10 -:J1'UVI'il~?ltJ'UijLVltJ{'i1mjtJEl m1J11'i~ nvJi). eltJl..!iitJEl
• .u. fl. -e.fl.2559 ~l..!V1.

r

14.10.1 'i~'U'U 1 LvJ?I 11.1~1n11 30%

, LibVl1J1fJ 'i1El-:J1'U~~'Vlm~tJ'U,
nvJi), eltJl..!iitJ El 'ii1'Ul'U 159 21 Lfl~tJ-:J

- 1V1'il..!1?1~1 ~tJEl~~ 15 'VtJ~ijLVltJ{~~Vll..!Vl (2388 Lfl~tJ-:J)

- 1ml..!1?1~ 2 ~mm~ 35 'VtJ-:JijLVltJ{~-:JVll..!Vl(5572 Lfl~tJ-:J)

- 1ml..!1?1~ 3 ~tJEl~~ 35 'VtJ-:JijLVltJ{~-:JVll..!Vl(5572 Lfl~tJ-:J)

- 1ml..!1?1~ 4 ~tJEl~~ 15 'VtJ-:JijLVltJ{~-:JVll..!Vl(2389 Lfl~tJ-:J)

14.10.2 'i~'U'U 3 LvJ?l11.1~1n11 50% nvJi). eltJl..!iitJEl u.fl.-iS.fl.2559 ~l..!V1.

LibVl1J1fJ 'i1El-:J1'U~~'Vlm~tJ'U,
nvJi),eltJl..!iitJEl 'ii1'Ul'U 1516 Lfl~tJ-:J

- 1V1'il..!1?1~1 ~tJEl~~ 15 'VtJ-:JijLVltJ{~-:JVll..!vi(227 Lfl~tJ-:J)

1 d v Q I'~ od
- V1'i1J1?1'Vl2 'imm~ 35 'VtJ-:Jl..!LVltJ'iVl-:JVll..!Vl(531 Lfl'itJ-:J)

1 d v Q I'~ d
- V1'il..!1?1'Vl3 sauae 35 'VtJ-:Jl..!LVltJ'iVl-:JVI:lJVl(531 Lfl'itJ-:J)

- 1m:IJ1?1~ 4 ~tJEl~~ 15 'VtJ-:JijLVltJ{~-:JVI:lJVl(227 Lfl~tJ-:J)
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8. U~'1N1'U / bfli·m1i / .:I1'U

(Operating Strategies 'VI~v Strategic Initiatives)

9. U~'UU~~~

('J~~n'il n'J'J:IJ'VIf(fl'W~mJm:IJlru'VI~m Ul'V1:1J1f.J)

( Activities / Action Steps)

14.11 \il'Jl'il?ltluiiL\iltl1 AMR '1Jtl~mm"lhlf.J1'V1t;U
" v

1~muVlmf'l~tl~,
(~i1LD'Ufl1'J~'UVi'VIf(~'illnl~-ruLL~~'illnl'1'UEJ AMR)

"il .• ..L1V1:1.m.l V1mmtl~, 'Jlf.J~l'U~~V1m~tl'U, ,
n"IJil,eltl:IJ1Jtlf.JL~tl'U~~ 8 'Jlf.J

14.12 ml'il?ltluiiL\iltl1 AMR reuu 115 Lf'li.

(~lL D'Ufl1'J~'UVi'VIf(~'illnl~-ruLL~~'illnl'1'UEJ AMR)
v

il .• ..
L1V1:IJ1tJ V1mmtl~, 'Jlf.J'Il'U~~V1m~tl'U, ,

v 1I od
n"IJil. tltl:IJ'Utl f.J2 Lmtl~

14.13 \il'Jl'il?ltluiiL\iltl1 AMR snn WEB

HTTP://AMR.PEAPOWERPLU8

il .• ..L1V1:IJ1S VImf'l'Jtl'l , 'Jlf.J~l'U~~V1m~tl'U, ,
n"IJil,eltl:IJ1Jtlf.JL~tl'U~~ 110 Lf'l~tl~

14.14 ml'il?ltluiiL\iltl1'1J'ULL~'U'J~'VI".h'lL'1J\il

tl~l'11Jtlf.JtJ~~ 1 f'lf~

il .• ..L1V1:IJ1S V1mmtl~, 'Jlf.J'Il'U~~V1m~tl'U, ,
n"IJil.eltl:IJ1Jtlf.J0 Lf'l~tl'l

45

'ti1.:1b1~1

10 11
.,;

~Hl1'UVI

n"IJil.eltl:IJ1Jtlf.JI :IJ.f'l.-1l.f'l.2559

n"IJil.eltl:IJ1Jtlf.JI :IJ.f'l.-1l.f'l.2559

n"IJ.n.eltl:IJ1Jtlf.JI :IJ.f'l.-1l.f'l.2559

n"IJil.eltl:IJ1Jtlf.JI :IJ.f'l.-1l.f'l.2559

12

VI'l.l1tJ.:I1'UVl6in

~:IJ\il.

~:IJ\il.

~:IJ\il.

~:IJ\il.

13 ..:IUUi:::lJ1tlJ

(~1'UU1V1)

(1) ~~V1'U,
(2) vilfl1'J

-.
, ,

• .
I"

..•.
·G·

•

i1:IJ

(~1'UU1V1)

;;
~ ••. ""'?r

'\.,1 2-

I



8. U.~'1N1'U / Lfl'a'ln1'a / 'l1'U

(Operating Strategies ...,~tJStrategic Initiatives)

9. u.~'Utl~u~

('a~'Uil\Jfl'a'alJVI~fl'V'j~mJmlJ1nm~flL{11V1mtJ),
( Activities / Action Steps)

10 11 12

VI'l.hv'l1'UVl6i'n

13.'l'Utl'a::~J1ru

(611'U'U1'Vl)

(1) 'i'l'lV)'U

(2) vi1f11'a

'a'UJ

(611'U'U1'Vl)
.,;

~m'U'Vl '!i1'lLl611

~

- (il'al\J?lfl'Ui1L(ilfl1LLtl'lLLVI'U 'a~Vl11'1 f1'\~'W.mh'l1.JfltJ

"
iJ'i'l~ 1 f'1-r'l
U .,; ••

b 1'11ia.J1V'Vlf1bf'1'afl'l, 'altJ'Il'U~'i'l'Vlf1bVlfl'U, ,
fl'Wfl.3 ~l'Ul'U 30 Lf'1~fl'l (Lflfl?ll'aLL'U'U 20)

14.15 d'l-rVlf11'a~'ULtl~tJ'Ui1L(ilfl1 LL'i'l~fltlmru,
tl'a~flfl'U~(il'al\J'V'j'UflW1il'aVl ~'ULtl~ tJ'U1~LLf{lL?l~\J,
.fI1tJ1'W'afl'Uu'i'ltlVll tl

U .,; ••
L1'11i~mJ Vlf1bf'1'afl'l, 'altJ'Il'U~'i'lVlf1bVlfl'W, ,
fl'Wfl,BfllJ1.JfltJ tl'a~mrub~fl'W'i'l~ 40 Lf'1~fl'l

14.16 '11'W(il'al\J?lfl'Ubb'i'l~~V1~'1i1L(ilfll1'Wvh?llLmru~

1~f'1'a'Uti'1'W LL'i'l::~V1viTQ1'W-iifllJ'i'l1~LtJuu\J\JU'W.." ,
W1'\lia.J1EJ Vlf1bf'1~fl'l, 'altJ'Il'W~'i'lVlfll(il'am'", ,

••1 •.• •.• .1:-'1 .,;
flY1fl,flfllJ'WfltJ u'a::lJlruu'i'l~ 278 Lmfl'l

14.17 '11'W~1'al\Jf11'a1m'W'lJfl'lmVl'a~'V'j~"'1(:mru~
"

LL'i'l::fltlmru'lJfl'lLf'1~fl~ltJ~fl?ll'a~l'1 ., Vlfl\JVI
.• I " .•

dhloUJ1EJ Vlfl\JVI, 'altJ'Il'W~'i'lVlfllmlJl'", , ,

14.18 d'l-rVlf11'atl-r'Utl'a'l'llitlltJf11'a1m'W mrui1b(ild,

'1il'aVl-'i'l~Li1V1,

bU1'11ia.J1tJVlmltJ, 'altJ'Il'W~'i'lVlf1b~fl'I.I, ,

45

fl'Wfl.BfllJ1.JfltJ I lJ.f'1.-li.f'1.2559 I ~lJ(il.

•• 1 ••• ••• I ~
fl Y1fl.flfllJ'WfltJ lJ. f'1.-u.u .2559

fl'Wfl.BfllJ1.JfltJ I lJ.f'1.-li.f'1.2559

fl'Wfl.BfllJ1.JfltJ I lJ.f'1.-li.f'1.2559

fl'Wfl.BfllJ1.JfltJ I lJ.f'1.-li.f'1.2559

~lJ(il.

~lJ(il.

~lJ(il.

~'Utl.,~lJ(il. 'lJ\Jfl('U)

''i

!", "'?r
'\ ..' 2-

I r



8. U~'U'l1'U / Lf'I'Hm'a / 'l1'U 9. U~'UU~U~ 10 11 12 13. 'l'UU'a::lJ1ru 'a1lJ

(Operating Strategies 'VI~eJStrategic Initiatives) ('i::'Un \Jf1'i'ilJ'VI~ m~ ~eJlJmlJ1ruVl~eJ L,J1V1lJl tJ)
cl

'li1'lb1611 'WU1 EJ'11'UVI6ln (6i1'U'U1'VI) (6i1'U'U1'V1)~H11'U'VI,
( Activities / Action Steps) (1) 61~'VI'U,

(2) vilf11'i

;'i

~ :~ ..;,'0r
-;' c'

- ~l'U~WJ\J\J~~~~,:djL\i1dLLtl~LL~'U'i::VI'Jl~ m<JvJ
- ,

, .
- ~l'il\J\J~~~~~~ijf11'i~ltJ 1vJ'i::Wll~ nvJvJ. nvJi1.eJeJlJ1JeJ tJ • ,

lJ.f'l.-n.~.2559 ~U'U., . .•
• ••

LibVllJ1EJ 'VImf'l~eJ~, 'i1tJ~1'U~61'V1n1\i1'ilJl?f
' . ~"

-e ., ,
• "

~
- ~lLiJ'Uf11'i~~VllijL\i1eJ{LL6I:: CT VT nvJi1. eJeJlJ1JeJtJ lJ.f'l.-ij,f'l.2559 t.JlJ\i1.

-,
LihIUJ1EJ 'VImf'l~eJ~, 'altJ~1'Ut.J6I'VIn1\i1'ilJl?f, ,

- ~lLiJ'U~~~~ijL\i1eJfl ~f'l'i'U'VIn\l~ nvJi1. eJeJlJ1JeJtJ ij.f'l.-~.f'l.2559 t.JlJ\i1,, ,
LihVllJ1EJ 'VImf'l~eJ~, 'iltJ~1'Ut.J6I'VIn1mlJ1?f, ,

.

-
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8. LL~'W-:I1'IJ/ lfl'~.:Jn1~ / .:Jl'IJ 9. LL~'lJU~U~ 10 11 12 13 ..:J'Uu~::lJlru ~1lJ

(Operating Strategies 'VI~tl Strategic Initiatives) (~::'Un~n·mJ'VI~nYi~mJ1.fhJ1ru'VI~tJLtJl'V1lJ1EJ)
d 'tl1.:JL1(;l1 'VI'll1EJ.:Jl'IJ'VI~n (~l'IJ'UTVI) (~1'IJ'U1'V1)~m'IJ'VI•

( Activities / Action Steps) (1) (;l.:j'Vl'IJ

(2) vilnl'J

LL~'U.:Jl'IJ~ 15 '1JEJlm'1J~nl'J111'U~nl'J1'I'JYh
'1

15.1 lf1'J.:jnl'J'1JEJlm'1J~1 'l'JYh111n'U,j'l'UL~tJ'I.I'J1~!l'J n'I'J.n.e1tJlJiitJEJ l,J.f1.-iS.f1.2559 e.J'UfI.,e.JnGi.,e.Jl,J~. . ~"~~~
'J1EJhllJmlJffi'I'JyhH' (fI'I'Jl,J.) (~ll,Jm~~'Um.lmi~ln

-,: c. -
nnn.) 'Vln'J1EJ

.
t

,
WT\lilJ1EJ 'J1EJ.:jl'IJ'VIn1~'Jl,J1Gi . . •• .~ .

"
,.•

.~ .
•

~
~-,
- LL~.:jfl11l,J~tJ.:jnl'J~GiVl~~tJ.:jH'~1l,J'J1EJ~tJnu (WBS) n'I'J.n.e1tJl,JiitJEJ l,J.f1.-itfl.2559 n'Uq).,e.JnGi..

WT\lilJ1EJ n'I'J'I'J. off'U1-3 LL(;l:: n'I'JGi.

'. - U'J::Gil'U.:jl'U1'Unl'J~V1V11~GiVl LL~::~V1Gi'J'J111n'Un'I'J'I'J. n'I'J.n.e1tJl,JiitJEJ l,J.f1.-iS.f1.2559 n'Uq).,e.JnGi..
WTlUJ1EJ Lh::Gil'U.:jl'ULL(;l::~V1Gi'J'J111n'Un'I'J'I'J. off'U1-3

uae n'I'JGi.~1l,JfI11l,J~tJ.:jnl'J~GiVl~~tJ.:jH'mmlEJ~tJ.:j1'U (WBS).
15.21m.:jnl'J'1JEJlm'V~ 1'l'JYh111f1~lL~tJ'U~'vil.:j1n~ n'I'J.n. e1tJl,JiitJEJ l,J.f1.-iS.f1.2559 e.J'UfI.,e.JnGi.

(fI'I'Jn.) (ml,Jm~~'UtJ'Umi~ln nfln.) 'VIn'J1EJ. .
LibVll,J1EJ 'Jl EJ.:j1 'U'VIn1~'Jl,J1Gi•

n'I'Jn.3 ~l'Ul'U 868 'J1EJ (EJtJVlfi'l.:jL~l,J)

n'I'J.n.e1tJl,JiitJEJ 1lJil

~
- LL~.:jfl11l,J~tJ.:jnl'J~GiVl~~tJ.:j1offmmlEJ~tJ.:jl'U (WBS) n'I'J.n.e1tJl,JiitJEJ l,J.f1.-il.f1.2559 e.J'UfI.,e.JnGi..

dhlUJ1EJ n'I'J'I'J. ~'U 1-3 LLm: n'I'JGi.
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8. U~'u.:11'U/ lfl1·:Jn11 / '11'U 9. U~'UtJ~U~ 10 11 12 13.'1'UtJ-a::2.J1ru 1'UJ

(Operating Strategies 'I-1~tlStrategic Initiatives) (-a::'Un\Jn-aill'l-1~ny.j~mJtfh.nru'l-1~€JLth'l-1lJ1tJ)
d

'li1'1L1~1 WU1tJ'I1'U'I-16ln (611'U'U1Vl) (611'U'U1Vl)• "Cl1'UVl

( Activities / Action Steps) (1) ~'lVl'U

. (2) vhmi

'l

riimml . ~'" -~.,..
, c

- tJi::~1'U'l1'U1'Umi~V1'1-11~~V1 LL~::~V1~iih1ntJ nrJrJ. nrJ.n. el€JllU€JtJ ll.A.-5.A.2559 ~'UA.,~n~. - ,
• .

Lib'l-11J1tJtJi::~1'U'l1'ULL~::~V1~ii1~ntJ nrJrJ. i'U 1-3 ,
•

LL~:: nrJ~.ti11llf111ll~€J'lmi~~V1~~€J'lHti11lli1tJ~€J'l1'U (WBS)
. , . ~• . ,'"~

• "
- LL~'U'l1'UG1WJ\Ji::tJtJ~1'1-1'il1tJ~ij~my.jVliVll Vlill ~tJ'U.i\Jn('Vl) r.

Ln'U 20 u ~'UltJ ., ,
- 1ii1LD'UmiG11i1\Ji::tJtJ~1'1-1'il1tJ~ij~my.j'VliVll 'Vlill nrJ.n.el€JllU€JtJ ll.A.- n.tJ.2559 ~tJ'U.i\Jn('Vl).

Lib'l-11J1tJ 1ii1LD'UmiG11i1\JLL~::i1tJ'l1'U~~mtJ1'U lmlJ1~ 3

- i1lli1lli1tJ~::LBtJVlmll1ru'l1'U, 'ltJtJi::ll1ru m1 . ti1.A.2559 n11. .uilu .ouu. i\Jn('Vl)

. Lib'l-11J1tJ ~itJi1tJ~::LBtJVlmll1ru'l1'ULL~::'ltJtJi::lJ1ru•
i1tJ'l1'U~~mtJ1'U L~€J'Uti1mAll•

.

.

49



1. 1191"tl':i::a~AL;j~tJ'Vl5Alal9l{• •
502 b~:lJ·\.h:!~'Vl5.f11~f11~~lbtJ'U.:Jl'UbU'Ub~Pl

b~mu'U~\111 'Uu~fi'l~l'VlthEJ 1~~1" ,

8. LL~'tNl'U / lfl':i~n1':i / ~1'U

(Operating Strategies l-1~€lStrategic Initiatives)

LL~'tNl'Y~ 1 bb~'U.:Jl'Uf11T~Jvl'Yh-rr€ll9lfl~.:J~:!~U

f11~1~U~f11~ (Service Level Agreement: SLA)

uae f11~~vl'v11~:!uuu~:! n'Ufl ru.f11~.:J1'UI9Il:lJ,
-rr€ll9lfl~.:J~:!~Uf11~1~U~f11~(Quality Assurance

for Service Level Agreement: QA for SLA)

9. LL~'Utl~u~

(~:!U fi'l m~:lJl-1~fl~~€l:lJm:lJl rul-1~€lbUll-1:lJl EJ),
( Activities / Action Steps)

.
1.1 11.:Jbb~'Uf11~~lbtJ'U.:Jl'U/nll-1'UVlbb'Ul'Vll.:J/'lJ€l€l1iim1-if

- U-rUU~.:Jflru:!v11.:Jl'U1~bU'U'U'l'lu'U, ,
- ~Vlv11bb~'U~lbtJ'U.:Jl'USLA U~:!~ltJ

- ~lbtJ'U.:Jl'Ul9ll:lJbb~'U\ll'U

dhVllJltJ 'Vlfl fl~~.~'U 1-3 ~lbtJ'Uf11':il~~€lEJ~:! 100,

50

o ~ 0 .::lit.

- flll:lJG'llb ~'l'lJ€l.:Jf11~Vllb'U'Uf11~m:lJ

Service Level Agreement ~~:!'LJ1'U'Ilh.:Jl"1l

€lU'Vll'U,

o ~ 0 __

- flll:lJG'llb~'l'lJ€l\lf11~Vllb'U'Uf11~\1)l:lJ,

Service Level Agreement ~~:!'LJ1'Ul11\ll"1l::

€IU'Vll'U•
- ~€lEJ~:!'lJ€l\lf11~m~~ bUll-1:lJl EJl9ll:lJ-rr€ll9lfl~.:J,

~:!~Uf11~1~U~f11~ (Service Level

Agreement: SLA) 'lJ€l.:Jf11~1~~lG'11'lJl

- ~€lEJ~:!'lJm~l'Ud'Um m~~lvt1~-rUU~f11~
"

b~lfll1:lJ1191~~1'U(Guaranteed Standard)...

u'U'lJ'rJv{lJ fl~a.~tl.01.4

4. L{hl-1lJl tJ

- ~€lEJ~:!98

...

0.100

10 11 12 13.~utl':i:::lJ1W ':i1lJ

Wl.btJ~l'Ul-1~fl (~1'UU1'Vl) (~l'UU1'Vl)

fl~.n. el€l:lJU€lEJ:lJ.fl. -il fl.2559 flru:!v11.:Jl'U

(nnuuun),

(2) 0.100



8. ~~~'lJ'j1'W/ lF1"a'.:Jn1"a'/ .:J1'W

(Operating Strategies Vi'1f) Strategic Initiatives)

9. ~~~'WU~U~

('j~'Uil"ilm"a~",~n~1m ..nfh.J1ru"'~f)bU1",mtJ),

( Activities / Action Steps)

10
d

~fI1'W'Vl

11

"li'N~'Jlil1

12 113..:J'UU"a'::~1N I "a''J~

"''l.hE.J.:J1'W",~n I (611'W'U1'Vl) (611'W'U1'Vl)

(1) (IW1'W,
(2) vhm"a

"

,

1.2 'lltJ1tJe,mm"a1i\l1'W SLA m~'Ud'W\l1'W",~n1'Wm"a1~

'U~m"a Pl-Pll 1~n'U nyjG'{.

- nyjG'{, ~Vl~\lFlru~vl1\11'W

- ~Vlvl1bbe.J'Wv11bU'W\l1'WSLA LJ"a~"il1tJ

- v11bU'W\l1'W~1~bbe.J'U\I1'U

WTYI~1E.J nyjG'{, "il1'U'd'U18 bb'IA\I

1,5 ~w.J'U1"a~'U'ULJ"a~bij'UFIrum~\l1'U~1~.vf) ~ n(l\l'j~~'U,
m"a1~'U~m"a (Quality Assurance: QA for SLA)

- bb~\I~\lf1ru~vl1\11'Ui 1~btJ'UiJ"il"ilU'U.
- ~Vlvl1bbe.J'UQA for SLA LJ"a~"il1tJ

- ~"a'd"il~Vl~1~LJ'j~bij'U'j~'U'ULJ"a~n'UFlrum~\l1'U,
~1~.vf)~n(l\l'j~~'Um'j1~'U~m'j (QA for SLA)

Lih"'~1E.J v11bu'Um"am'd"il QA for SLA 1I'i'FI"a'U'Vln•
nyjyj, i'U 1-3

51

nyjG'{. ~.FI.-D.f1.2559 I Flru~vl1\11'U

n'U(I.

nyj.fl.elf)~,j'f)tJl ~ ..f1.-D.f1.2559 I f1ru~vl1\11'U

e.JLJu.

" , ...
a

,~ 1-'",~
c:



8. 1J.t:J'U~1'U/ lfl~~n1~ / ~1'U

(Operating Strategies V1~€lStrategic Initiatives)

9. LLt:J'U'lJ~~

(';i~Un"ilm';ilJVI~fn~~m.nfhJ1ruVl~€lLU1V1lJ1t:J),

( Activities / Action Steps)

1.6 iiLL'UJVll'l-ifm?l'\..m/l€lfm~1'Um';iu~uth'lm~m'U'll'U,

?lllJl';i~'l111U~~'UllJl\9l';i~1'Um';iulJlli\'l1'U

Lih,.,lJ1t:J €l~l'lUmJ 1 m~m'Unu

1.7 '1Jt:J1mmm';iL~lJU';i~~Vl5mVHll';i1~u~m';ienmvHh
"

1m~~UU~m';iL~Jnl1lJl\9l';i~1'U(Guaranteed Standard)
d3

m~m'U'l1'U'1J€l1m'Wvh(P3), m~uJ'U'll'Uu~m';i~l'U

ijL\9l€l1(P4), m~m'Um';il€l'U~€lenm'WvhL~~Lu~t:J'U
'U

V1~nVl~'I"l~~lU';i~n'U(P9) LL~~m~mWI1'U~lt:Jfi'U

V1~nU';i~n'Um';i1m'Wvh(PlO)

dh'YIlJl t:J n'W'W.i'U 1-3

- vhLi1'Um';il~~€lt:J~~85 '1J€l'l~l'UJ'Uenm'Wvtl~~u
"

U~m';iL~Jnl1m\9l';i~1'U(Lnru"l\i1';i~vlU5)
d3

52

-.
,•I

" ,I . ,."" a

"

10 11
d

atl1'UVl 'I1'Nb'l611

I'lru~v11'l1'UI lJ.I'l.-5.1'l.2559

n'WJl.e1€llJUeWIlJ.I'l.-5.1'l.2559

12 113.~'U'lJ':i::lJ1WI ':i'llJ

""U'lt:J'll'U,.,~n I (~1'UU1Vl) (~1'UU1'Vl)

I'lru~v11'l1'U

t:JUI'l.

t:JUU.

(1) ~'l'Vl'U,
(2) v11m';i

'1

,~~~
r:



8. LL~'U.:J1'U/ If'1':i.:Jn1':i/ .:J1'U

(Operating Strategies V1~BStrategic Initiatives)

9. LL~'U'IJ~llii

(':i~Un"il m':i~V1'"ny.j~mJtfhJl '\m~B bU1V1mCJ),

( Activities / Action Steps)

d
arn'U'VI

10

"l1'NL'Jfl1

11 12 113..:JU'IJ':i::~1ru ':i'J~

V1t.i'JE.I.:J1'U'\-t~n (6t1'UU1'V1) (6t1'UU1'V1)

(1) ~\l'VI'\.J,
(2) vhm':i

1.8 ~lb ij'\.Jm':im~~ijB':i~UU'l.h~n'\.JfH1.!.fI1y.ju~m':i" ,
SQA (Service Quality Assurance) 'tJB\lm~m'\.J\ll'\.J

bbnm~bb~l~Vh-UVl-UB\l(P2)

LihH~1E.1 n~~.~'\.J 1-3

53

n~.fl.e)B~,j'mJ I ~.f').-Li.f').2559

'1 I.'~~-;
e..J'lJU. c:

" .
"~



1. 1~~'ll1::J;l.:l~L~.:If.J'VI5A1J;l~1• •
505 bth.!tl'lAm~lJ':lb1J"LJ~l"LJ"LJll'lm'i~bb~~b'VIA1'W1~v,

8. LL~"LJ.:Il"LJ/ bA1.:1n11 / .:Il"LJ

(Operating Strategies Vl~tl Strategic Initiatives)

9. LL~"LJ'll~'U~

('i~tJ il ~m'i~Vl6i' n'\AI~tl~m~l ruVl~tlbU1Vl~1tJ),
( Activities / Action Steps)

3. Lnru';1~nl'~~lLij"LJ.:Il"LJ 4. dhVll.!lf.J

- ~1'Wd'Wm~m'Wfl1'iVl~tl'Wll'lm'i~~ntl1~bil(?J - 5 ~~'l1'W

tb~~'VITI.fl1'\A1fl1'i~lbU'U\I1'W

6. Lnru';1~n11~lLij"LJ.:Il"LJ 7. L\hVll.!lf.J ,~:-~

- ~1'Wd'Wm~m'Wfl1'iVl~tl'Wll'lm'i~~ntl1 ~bil(?J -)' ~~'l1'W

'lJ'i~~'VITI.fl1'\A1n1'i~lbU'W'll'W

10 11

"!l'HL1611

,.... ..
.~,

13..:I'U'll1::l.!~.W

(611"LJ'Ul'V1)

, (1) ~'l'VI'W,
(2) v11fl1'i

1.2 ~'lb?l~~fl1'iA(?JAW~'(?Jv11'Wll'lm'i~

dh'VIl.!lf.J 1lJ1JtltJnll 1 ~~'l1'W

1.3 t11'Wll'lm'i~m~-rtJ fl1'iA(?Jb~tlnm'lJ en tJ~~

dh'VIl.!lf.J 1lJ1JtltJnll 2 ~~'l1'W

54

•• 1 " wf1'v1i1. tltl~'Wm. n. '\AI.-n.tJ.2559

'Wll'lm'il.! n.'\AI.-n.tJ.2559

m~wtJfl1'i

A(?Jb~tln
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1. 1~t1t.l1::61.:JflL~.:JtI'VI5A161~{• •
S02 L~lJth~~'VI6.f1T'r'Hl1'l~lLii'U-:J1'Ub th.Jb~1"1

b~mu'U~\'h 1'U5'ln>J~1l-1oJ1Cl1V'JYh" ,

8. LL~'U.:J1'U/ lF11.:Jn11 / .:J1'U

(Operating Strategies l-I1€J Strategic Initiatives)

LL~'1HTU~ 1 f11'l?f~1-:J1"111lJ(:.Jn~'U'lJ€J-:J'UFI!;'llml?i€J" ,
€J-:JAm (Employee Engagement) .

9. LL~'l.Jt.l~u~

('l~'U n>Jm'llJl-I~ n~ ~€JlJ'lJ1m rul-l1€Jbihl-lm Cl). ,
( Activities / Action Steps)

U 2558 (It-1b'lJ~~>Jl'lruln>Jm'llJ)

dh~UJ1t1 ~l'Ul'U 3 n>Jm'llJ

nvJn.3 ~l'Ul'U 3 n>Jm'llJ

v ,
f11'l?f'l1-:J?f'lJ€J-:J1"1m,
dhvnntl mtJ1'Ub~€J'U 5.1"1.2559

55

10

0.1 v v
~'y1.f1.€J€JlJ'U€Ju.1"1.-5.1"1.2559

4. Lthl-llJ1t1

- 'l~~'U 5 €J~Vi 4.03 l"1~bb'U'U
'U •

''i "
~ ~ _r;;.-..

,\'.1 i.
7. L{hl-llJ1~ I

- 'l~~'U 5~€J~Vi4.03 l"1~bb'U'U
• 'U

.' \.'~.
1'3 ..:J'U'lh::lJ1W

(i\'1'U'U1'V1)

(1) !;'l-:J'VI'U,
(2) l'ilf11'l

••(3) -:J'U€J'U1
(2) 0.300 0.300



8. bb(:.J'WI1'U/ lfl'a"{ln1'a" / {l1'U

(Operating Strategies VI~eJStrategic Initiatives)

..I ,,~ .'1 ., 1
bbH'lH1'Y'YI 2 fl1~?I~1\jL?I~lJ?I'lJm'l'1Lb~~ueJ\jfl'U ~fI,

9. bb(:.J'Utlnu~

(~~U fi~m~lJVI~fl'l'1 ~eJlJtI~lJ1 ruVl~eJLU1V1lJ1v),
( Activities / Action Steps)

2.1 ?l11u?I'U'U1,x'l'111fl\j1'U{?l~1~?I'lJm'l'1t1~~,hu, ,
bihVllJ1fJ 'I'111m1'U1Ji'-rUfl1~{?l~1~?I'lJm'l'1,
t1~~1i11U hJUeJVfl';h~eJv~~ 65

2.2 ~~eJmlJ/L -rr1~llJeJmlJ 1'UVI~fl?lmfl1~
\J

L?I~lJ?I~1\j?l'lJm'l'1LL~~ueJ\jn'U1~fl1 ,xnu,
'1'111rmu fl~lJ L~V\j,
}1 .,.,/

bu1V1lJ1fJ L'lJ{?l~~1 VI~fl?lm/{?l1lJVI
\J

?lm'U'I'1mU1~ri1V1'U~

56

..I
~m'U'YI

10 11

'ti'Nb'HI1

12 I 13.{lutl'a"::lJ1W

Vlti1fJ{l1'UVl6lfl (~1'UU1V1)

(1) ~\jVl'U,
(2) vi1fl1~

.,j

(3) \jUeJ'U1
nyJ.fl.-5eJlJUeJ~lJ.fI.-u.fI.2559 I ~UVI.,'UU·lL~

VlflVl1..hv'n'UllJ.fI.-U.fI.2559,

'1'111fl\j1'UVIflfl'U,

nen.
(~UVI.)

(2) 2.602

.. .•.

(2) 0.240

a

'a"1lJ

(~1'UU1V1)

"
'2.60-2

". C"

0.240



8. bb(:.J'lN1'U/ l~~.:Jn1'i / .:J1'U

(Operating Strategies Vl1eJStrategic Initiatives)

9. bb(:.J'UtlBu~

(1:::Un':i) m1lJVI~ n~ 1eJlJtl1lJ1ruVl1eJLihVllJ1 ~),
( Activities / Action Steps)

77

10
.J

~W1'U'V1

11

"li'Nb'Ji'l1

12 113..:J\JtI~:::lJ1ru

Vl1.hEJ.:J1'UVI"n (~1'U\J1'V1)

(1) ft~'Vl'U,
(2) vi1fl11

••(3) ~UeJ'U1

., ,
.• ' \.•...

•
e

~'JlJ

(~1'U\J1'V1)

~.., M

-;<7-
<' i·

"



u,t-I'UU~~n1':i U':i::~1tJ 2559

1. 1V1€lU':i::a'lflL;j'ltJ'VI5f'11aVl1• •
S02 L~:lJU'J:::~'Vl5Jll'l"ml'J~lLij'U-:I1'ULtJ'UL~1"1

L~m tJ'U~'t111'U5'Jil'l~1'V1'\<hEJ1vJ~l
'IJ •

8. U,t-I'U'l1'U / LfI':i'ln1':i / 'l1'U 9. LLt-I'UU~U~

(Operating Strategies 'VI~eJStrategic Jnitiatives) ('J:::'lJil'lm'J:IJ'VI~f1'Y~1€J:lJili:lJ1ru'VI~elLUl'V1:IJ1EJ)

( Activities I Action Steps)

!Jn€J'\.J'J:lJU'J:::~1tJ'1J€J'l'Vl1..hEJ'll'U

1.1.1 ~lLij'Um'J~\il!Jf1mJ'J:IJ\ill:IJLL~'U!JnmJ'J:IJ

U'J:::~ltJ'lJ€J'l'VIUdEJ'll'U

Lih'VI:IJ1tJ ~1'Ud'Uy.l11n'l1'U~~1'Um'J!Jf1mJ'J:IJ

lJJ~ln':h1€JEJ~::: 80 'lJ€J'l~l'Ud'U'V'fUnnum:IJ

LL~'U!Jf1€J'U'J:IJ~'l'VI:IJ\il

~ QJ o.Q,

3. LnN't'l'JVln1':iVl1L'U'U'l1'U

- 1€JEJ~:::'lJ€J'l~~1'Um'JU'J:::L~'U~\ilfnl:IJal:IJ1'JfI
'IJ

(Core Competency) LL~:::L'VI:lJl:::a:lJfl'U

1'l1LL'VIU'l'l1'U

- 'J:::~'Ul"1dl:IJ~l L~'l'lJ€J'lLL~'U'll'UL~:lJU'J:::~'Vl5Jl1~
"m'J'U~'VI1'J'Ul"1mm ~'ll'll'Um'JL~'ULL~:::mEJJl1~. ,

d Q.I o.Q.

6. LnN6}1'JVln1':iVl1L'U'U'l1'U

- 1m.m:::'lJ€J'l~~1'Um'JU'J:::L~'U~\ill"1dl:IJal:IJ1'JfI
'IJ

LL'U'U'V'lv1:IJnt-la.t-Iu.01.5

4. dh'VI:IJ1 tJ

- 1JJii€JEJnil1m.m::: 80

'. "-.:.~
- tJJii€JEJf1il~':::~U 5- ,

. .
7. LtU1'V1:IJ1tJ.

- 1~ii€JEJnil1€JEJ~::: 80

(Core Competency) LL~:::L'VI:IJ1:::a:IJn'Ul'llLL'VIU'l'll'U

- 'J:::~'Ufnl:IJ~lL~'l'lJ€J'lLL~'U'll'UL~:IJ - hlii€JEJnil'J:::~'U 5

U'J:::~'Vl5Jl1~m'J'U~'VI1'J'Ul"1mm ~'l1'l1'U,

10

(2) 4.635 4.635nvJJl.eJ€J:lJiimJ :IJ.1"1.-5.1"1.2559 non.

13.'l'UU':i:::lJ1N ':i'J:IJ

(Gl1'U'U1'V1) (Gl1'U'U1'V1)

(1) ~'l'Vl'U•
(2) vllm'J

•••(3) 'l'U€J'U1

57

nnuenm•



8. LL~'U.:!1'U/ lfl~.:!n1~ / .:!1'U

(Operating Strategies 'I-1~e:JStrategic Initiatives)

.,; 0 I ~ 0 ~

LL~'lJ'l1'Y'VI2 fl1'iu'i~b:w'Ut:-JG'lAll:W?!lb'i"ilfl1'i

~-:J~€J'Irlm ul1-:Jfl1'i b~Cl'U~
, 'U '\J

9. LL~'Utl~U~

('i~'U1i"ilm'i:W'l-1~flYl~e:JmR:Wl ru'l-1~e:JbUl'1-1:w1Cl),
( Activities / Action Steps)

2.1 b-Ul~1:WbA'i-:Jfl1'i~1'),J'U1AJ1:W~b~e:Jfl1'iU1'UU'i-:J
'\J ,

~1'),J'Ul-:Jl'Umjl-:Jt?imtie:J-:Jm:w~ flYlA. fh'l-1'U~1'U

"~ .., ""
fl"ilm'i:W~-:J'U

2.1.1 b'VlAl1Afl1'i~'UAll:W~ (Knowledge

Elicitation Technique)

2.1.2 fl1'iHl'-:Jl'U'i~'U'U?!l'i?!'Ub 'Vlf"lb~e:Jfl1'i~~fl1'i

All:W~ (KMS for Knowledge Sharing)

2.1.3 -:Jl'Ul'Ubbl1-:Jfl1'i~~fl1'iAll:W~ (Knowledge

Management Day: KM DAY)

2.1.4 -:Jl'U:W'l-1m'i:Wfl1'ibb?!~-:Jt:-JG'l-:Jl'Ufl1'i~~fl1'i

All:W~'lJe:J-:JPEA (PEA KM Showcase)
'\J

2.1.5 fl1'i~:W:W'Ulfl'U'I-1l~l-Ue:JAll:W~ (Knowledge

Audit Seminar)

2.1.6 fl1'i~I'),J'Ulb'VlAl1Afl1'i?!e:J'U-:Jl'U(Coaching

Technique)

2.1. 7 fl1'i~~m:wu'i~bii'Ut:-JG'lfl1'i~~fl1'iAll:W~'lJe:J-:J PEA
'U

(Knowledge Management Assessment)
U 0 tlVI ~ltI IV
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(Operating Strategies "'~eJ Strategic Initiatives)
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