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8. wnuau / Tasens / 9u

perating Strategies 113® Strategic Initiative]

9. uNUUGUR

10. ﬁﬂ’]u‘ﬁ

VLT

11. Whvaneselasund

12.

13. quuszana @uum)

(szyRanssunannienvsunamiomine)

lasuna

lasuna

lasuna

lasuna

(Dau

(2

U

( Activities / Action Steps)

a a o o
HAUUN 7 AISANUIZENSAIWAITIANIS

vy o
UVBIDUIYU

grudayagndrsediAy (Key Account)
uazi13zuy Digital CRM anldiaiiuayu

n1sliunsgndn

UHUUT 8 unueuaSeANFuTusIied 8.1 nuntumeagndsediAny LazUHLANANNTZUIUNTUIINIGNAIIY

nsiusmsiifves v, aaanuliisnelauasiiuadnuiiswalavasgnin

7.1.1 mafindsgansnmnisudmsdnnisteseasou fadl

- defoussuinly Yaldnelu 30 Suvns (esay 100)

- defoussuinly Yaldnelu 30 Su (Gesaz 100)

- dofoussuinly Yaldnely 15 Su (hitenirdesas 93)

- Yo¥oussuddnysenau (A/R chat) melu 24 $3la (Gesaz 100)

- msUnteoasou anelu 20 Tu (Liveunin Sewas 97)

(3) Msmautadendeu (Fuusnis) nqufidasseiaudly
(ngRnssaminau+nsaantie/udsalali+nisgneadagli)

- msUateseaseu aelu 10 Tu (ddesnindovay 85)

(@) szoznamoUauesiignindaseazUiAnuiouly

- asnasuvsefnasiedldlaneglu 5 Tu (Sovar 100)

Wwisng Sevazanudisavesnisauiunisuimsdnnisteseaseuli

Andmne wagdnrisenuasidesesssunnlasing

e : linudesosseulssiavaiaUsengifivey

7.2 madniununutauumansuiRnuidedesiudeleciieuvesy
Wy

a ua a

- nla(LM,S) Faviurununsosuameinsuiinudedesiudesonseu

W09gnAN wavaTUTenuRadnds nuan3) ndsdulasuna
- nua.(n3) Aesgvidgwdeseadeu ((uusns) daviuausu

vouumnnsuifauddesiu defouSeuvosgnd wazdnds dan.

aely 5 Junasaulasung

(KAMT) Tisanadosnmandmunelunisiiuuszininmnisguagnén

whniang

- numuuazveeiiMedegndseddyngluiiou wa. 2568

i utlagiu

7.1 msuImsianistedesssululuesedivszaninauazseansnniiisensedu

(1) M3neutesoasuu (Muuin1g) lngsau Aa.(LM,S)

(2) msneufeeadeau Guuinig) nguudniaiald (panwlwihensliuingg)

- davhgudeyagnd uwazunuudmsgndnsedidsy ashulusunsu Digital CRM

-1
Y

nua.(n3)

nua.(n3)
Ana.(L,M,S)

nua.(n3)

Sovay

Sovay

100

100

100

100

100

Ava.(n3)

nua.(n3)

nua.(n3)




Customer (SCM1)

8. WU / 1ASeNTs / 9 9. unuU{UR 10. siauit nien 11, Whwneselasang 12. 13. suuszann (Fruum)
perating Strategies %30 Strategic Initiative (szyRanssunannienvsunamiomine) lasund | lasuna | lasund | lasuna Mawu| @i | T3
( Activities / Action Steps)
8.2 ANTUNITAUUKUILY NTEUIUNTUIIGNAI18d1ARY (KAMT)
8.2.1 msudnsiadulaglifindld91e (Free Maintenance Service : FMS) | nua.(n3) Jouay 25 25 25 25 nua.(n3)
muignénfesve avla.L M),
dwne nsdnnisanuduiiusivgnAausziuresgna Tnewusmungs IEILERTIES
- gNANgY Strategic Sewaz 100 vastoyanude 8.1
anin.3 wau 45 1Y
- gnéNngu Star  $esag 100 vestoyaniude 8.1
amin.3 w6 8
- gnéngu Status  Sevay 100 vasfeyaniude 8.1
anin.3 Swdn 351 519
8.2.2 fanssunisadiemmdiusiugndnseddy Aua.(n3) Sovaz 25 25 25 25 nua.(n3)
(Relation Building Activity : RBA) nwa.(L,M),
e nmsdaniseruduiusiugndniuszauregndn IneuUsmungu; JRIVGRTION
- gy Strategic Fowaz 100
- Ny Star Fowaz 100
- Ngu Status Fowaz 100
- Ngy Streamline  Sosay 40
8.3 nasufougninedday/gnényarigyandluiieugaamnssy | nva(n3) Souay 25 25 25 25 nua.(n3)
uazgninfiogluiiuiiliiuinisves spp Tnsdusms uasiuua nvla.an., ug.,
nsBeudaugniudazsneiidaaundeutuiinnanisBenlulusunsy  [nvie.na, an.

- endeulne nan(n3) : lasundas 1 518 wie 4 579/4

- ondeulne nan. CEO (szu 11-12) : lmsinaay 3 310 vide 12 9184
(@A, ug., N3, @n.)

- enBeulne mananaLM) : lnsudas 6 518 vie 24 18/

- Hendeulne nan.aals) : lasnaas 3 518 130 12 579/4

- endeulne nan.ana.(xs) : fnsanmueumien uasfnen e

a = - v vy
yanglng : amnsaRAsgULUUNMIEBEaugnAld 2 Juuuy

1239/2566

1. 3UUU Onsite Wag 2. ULUU Online Meeting Kusyuvaaulatunanlosusiiag




Customer (SCM1)

8. WU / 1ASeNTs / 9 9. unuU{UR 10. siauit nien 11. Whunenelasund 12. 13. suuszann (Fruum)
perating Strategies %30 Strategic Initiative (szyRanssunannienvsunamiomine) lasund | lasuna | lasund | lasuna Mawu| @i | T3
( Activities / Action Steps)
8.4 %’ﬂﬂixﬂgué’uumgnﬁ'ﬁsm’lmyﬂuﬁuﬁ . #ifiselduanndn 100 &1 avlaLM) Jouay 100 nua.n3)
Wnaneg ana. U 15 anal. Ny una.,av.
e : Usuanlamuamnauzay nendninasinisdnduanny i
8.5 maseuvasiiszAnlulonafivaw/uouvasiissindmiudafanssu nua.(n3) Sovay 25 25 25 25 nua.(n3)
Uszrduiusianssusngg Awat.(L,M),
- Ny Strategic n31e itiesnd 1 afe/Al
- Ny Star, Status NN KAMR f9151013A 3N
- Aanssudiununy/Useanduiusianssueieg dmsugnAnfinnsan
AIUANLLIALNTEL
8.6 naatuayugnéelua mudeya BOmisswieshu/uwddoys nua(n3) Souae 25 25 25 25 nua.(n3)
Tnenshadodoss/Beudey Lﬁa’iﬁ“z’l’ag‘aﬁhm iy nsvaldlniy, vend nva.L,Mm)
Iuaznseuaunisanelviy Wudu
Whwang senuagUansiadedomyideuieu ynlasina
AULUUNBSHTI89TU BOI CRM-NCS-002 §udsh https:/qr.pea.co.th/Zm




WHULRNLEY V2

unuuiRnns Uszdnt 2568 msluidauglinnn wa 3 (nnanang) Jsmiauasugy

11324 : Customer (LANLAN)

8. wWa / 1A59N1s / U 9. uNUU{UR 10. sa1ufl iaein 11 Wwmaneselasuna 12. 13. sutszanas (B uuim)

perating Strategies w38 Strategic Initiative (sxyRanssumdnwioudunamiadhmuneg) lasund | lasund | lasuna | lasund Wawmu| @vih |

( Activities / Action Steps)

1. venenan1sldaussuudmiugndnsedidny sielve) PEA Privilege | nualn3) A3 1 1 1 1 nua.(n3)
wWhnang AWe.(L,M),

- nvla(L M) Ussnduiusiagauligndsedfaygndrselvajamedeulday

PEA Privilege Wutawnseaulail i Facebook, Line ngu sy
agtlogifiouaza
2. msleuaeudedlélu (P9) nua.(n3) fovay 25 25 25 25 nua.(n3)
190 Ne.(LM,S)

- avla(L,M,S) dfiunsteunfeutiedldlv Ussiliuandieswelewuadsy
sowifluntshiudaaianielu 30 fuinns Sesaz 100
Ve UsEiuHaaINIEUU QMS PEA // om.pea.co.th

(8nsiu Adesitudinuuamenisunlowazdufin QIR Mmelunseunan)

3. MsuImsdanisteyanisianmiiouUadianizee nua.(n3) fovay 25 25 25 25 nua.(n3)

13310 ANa.(LM,S)

v a

- avla(LM,S) JuiindauanisinseavsionUaaanizsieniyd SLA asudau

U

e : nsdllififiewevenswandeutatanzste eniunns

4. nmsanfendaudasanizsne vuiasauiuliiu 250 e, (nelu 35 | nua.n3) Souay 25 25 25 25 nua.(n3)
13310 ANa.(LM,S)

v

- avla(LM,S) Resansiondasanzsnevuinsiuiuldiiu 250 1wie. Sae

e : nsallififiewevenewandeudatanzsie eniunns

5. NMsAnAITBLUALANIZINY AUIRTIUAUAUNTN 250 walsiiiu 2,000 Ava.(n3) Souay 25 25 25 25 Ava.(n3)
=
1A3Le.

,

- avlaL,M) AndansionUatanysevuinsiuiuiunin 250 ualdiiu
2,000 LA3L0.

Ane.(L,M)

v -

e ; - nadllififieweveswandeudatanizsie Teniunns

- 49 3-5 UszillunaaInIzuy http://transparency.pea.co.th/




WHULRNLEY V2

8. wWa / 1A59n15 / U 9. uNUU{UR 10. sa1ufl iaein 11 Wwmanesnelasuna 12. 13. sutszanas B uuim)

perating Strategies w38 Strategic Initiative (sxyRanssumdnwioudunamsethmune) lasuna | lasund | lasuna | lasund Wawmu| @i | 5w
( Activities / Action Steps)

6. n133uA¥esusainnvaldlnvsisinuseuu ICS WeauiuaFasavian ANa.(LM,S) Souay 25 25 25 25 nna.(n3)
=
- avla(LM,S) ddiunissuidesuseinnveldluwlusinuseuu 1CS lites

- na(n3) asussnunannlnsng

7. anugndaslumstuiindoyavansiavinsuszvivu Wisuiudwau e L MS XY Jouay 25 75 - - nAa.(n3)
gl¥lnih (CA.2000) iaan

%37
(1) WAL M5 XS) Ussanumihonuiliieatos itevedadiunaving
(2) n¥la(L,M,S,XS) Anfiunisnsiadeuunar Jufindeyavingiaing
- nAa(n3) agusenuna dsavlasng 2

nsvaeuteyadn htps:/csm.pea.co.th/

8. PEA U3n1552AU "Platinum Service" s1ufinnesiandasanizsie angl nna.(L,M,S) Souay 25 25 25 25 nua.(n3)

- avla(LM,S) eanuuukardnvinszuumfuRnmunisiusnnswuy Platinum Service

aelumbeaunues uduasa aelu naw. 2568 |
- dpdudnuaua C02.2 (Wsgeuagniiaudas) (Market Share) liifiaandnZasag 50

- Ava.(n3) Arenuna PEA USN15386U "Platinum Service" Tuindmdanlasaniysng

warasusenuwanniui 5 wasdulasung

o

9. Uszgansuamsliivinsgshianealiasannmsuimsgnanmediany

3

Avla.(L,M), Souay 100 Ava.(n3)

nia.ua.
- UseAvBranistivinisgsiafenliesannnisuimsgnansedidy fasag 10

vosgndTedAqNaY Strategic, Star wag Status Ndlyasn 5,000 Tl

(lsisau mslildianlniuagznslvusnsiguleudihuay wazlidesndn 2 518 da awld,

10. Fufasias1du3nig Line PEA Thailand e (LM,S) Souay saAntvngaIn N nna.(n3)

3 XS Tudadn)

- e (L M,9) T3 nvlau(xs) Tudafin UssmnduiusiBaywiugndnadaslduinng
Line PEA Thailand suandvsnefinivium




Internal Process




unuUfiRnsaneaunianansuazld szanl 2568

43394 : Internal Process

1. nguszasAiagnsanans
- 501 Wugmstdsmssmielai

0}

muwmalulaAtviauinnssy uagyuaywl

2. NAYNSIZAUDIANT

- CB1 Core Business: msysann1shumsasieausslevinnegsia duadu
nslfweluladifiugunmmslivinsuesfindnauasnsnvesyaains
Tngu3msdanisaingud TCC

5. NAgNSITAUEIBIY

- CB1 Core Business: msysannishumsasiauselevinnegsia duady
nslfweluladifiugaunmmslivinsuesfindnauansavesyaains
Tngu3msdanisaingud TCC

3. inauiFansaniiuey (KRN
- ad1eyaAiialugsiandn (Core Regulate Business) 750 d1uum

fensiiiudszansanlunisuimsuazUjoinig

6. nautiansAiueY (KRN
- fovavvemithnegadeluszuudiming (Loss) vesmsanunianasuagld

o

- fiisaunfaiiliitidades (SAR) Srugmamnssuvesmerumanauasld
- fuilszaznaniiliihdindos (SAIDD daugnanunssuvesemunianawazld
- anuftawelasiesyuulwitludaugnanvnssy
- dndvesanldiiglumsthssnuidedesiunadaudly

(Preventive Maintenance/Corrective Maintenance) Pstuvesszuulnih
- madsanufianelavesfidnlidnudode nsduiunues nwa.

- mad1sANuEnRUsEIeE i@ deiu nvia.

4. andwung (52U 5)
- 750 &uum (51e0)

7. antlwang (526U 5)
- 9zRu 5
- 9zAu 5
- 9zRu 5
- 9zRu 5

- Shsndu PM/CM lalshnn 2.5

- 956U 5

- 956U 5

SO1-CB1

8. wnus / 1Asens / 91y 9. unuU{uR 10. i wil i in 11. Whnneselasung 12. MiBUnEN 13. quuszanae (Fruum)
perating Strategies %38 Strategic Initiative] (sryfanssumannionviinasatmine) losuna 1 | lasuna 2 | tesuna 3 | lasuna 4 (Dawu | (211113 | 393
( Activities / Action Steps)

wrueuit 1 asuguiregadeluszuy |11 SahAndlmanevisegade (Total Losses)
w1y (Loss) Y89E8UAIANAIN 1.1.1 vt mnemhegaudedaesm meludeu u.a. 2568 . ady 1 - - - ARIZYINU
uazld wWhuiane nvin3 = 5.44 avla. L/M

e Mandhmnesgiv 5 U 2567 ludsseddvane U 2568

el iinsszuuliih
1.1.2 Ysuugsrntmanemiiegadel 2568 auil nwa fvun . ady - 1 - - ARIZYIIUA
Whvine nvin.3 = (seen navl.) Awe. L/M




SO1-CB1

8. uwHuau / 1assnns / 91y 9. uHuU{UR 10. gl iein 1. Wwwneselasung 12. wiB9UnEn 13. quuszanas (Fruum)
perating Strategies #39 Strategic Initiative (sxyfansamanwionUiinavseatmine) lasuna 1 | lasuna 2 | losund 3 | lasund 4 (Dawmu | (%1013 | 39
( Activities / Action Steps)
1.2 msanfiunsmuunuufiAaiu Technical Loss avla. Jouay 100 100 100 100 AN
1U3U 10 U1ATNT VB NHA. avla. L/M
Wi n38.(n3)
- fuflunisasufiiu Josar 100 auusuLTfvuA nlu.(n3)
- MenuRansiLilununnlasng nuw.(n3)
- Aisziaznumuianssy (nsda Loss Tldrndmnenulasuna) naw.(n3)
n.(n3)
1.3 maaniunsmuunuuiAaiu Non Technical Loss vl Jovay 100 100 100 100 AN
AU 8 UINTNT VB NViA. nvla. L/M nua.(n3)
Wi nua.(n3)
- flumsasuiau fevaz 100 maukLNuTiTwLn nuwl.(n3)
- MenunansiLiununnlasng nea.(n3)
- Aiszsinaznumufanssy (nsda Loss Tldrdmnenslasuna)
1.4 mslélusunsu U-CUBE wavianlduimsdanisdiu g, L/MW/S Sowaz 100 100 100 100 AU
Non-Technical Losses nua.(n3) nua.(n3)
Wi
- MenunansiLiununnlasng
- AinszsinaztavewnniilunsdllianunsaddunsudlyAasuls
AsUEIU Sovaz 100
1.5 nisufuugmdiauvasuazszuulniusein anuwans
AipsesidaeTusunsy OPSA on GIS (lnsunadl 4/2567)
1.5.1 a539@eY, 56]*/7’1LLNUQ”Ium5U§Uﬂ§di%UU§WMﬁWHLL§JG%1 Indeu s, Sowaz 30 80 100 - n72.(n3)
ANUAATBIANNUUSUUTI Fvheudseinal, wHuARDNSan . L/W/S
uasuunuAaiarUSUURsT IS mineussilneiansanioutas n71.(n3)
Antlamussiunn uaz/vie Loading 1nnndi 100%
wWhvang srsaunanisaiiiuvenu
lasune 1 eysfRsutszanadosas 30 vemliowdadinihiidesudly
lnsuna 2 eysfRsutszanaiosas 80 vemliowdadiwihiidesudly
lnsua 3 eydfRsuussanndosas 100 vemsioutadiihfidoudly
(578az188AnUBNASIUY_BNUUVSauaussuan , Load > 100%)




SO1-CB1

8. uwHuau / 1assnns / 91y 9. uHuU{UR 10. gl iein 1. Wwwneselasung 12. wiB9UnEn 13. quuszanas (Fruum)
perating Strategies #39 Strategic Initiative (sxyfansamanwionUiinavseatmine) lasuna 1 | lasuna 2 | losund 3 | lasund 4 (Dawmu | (%1013 | 39
( Activities / Action Steps)
15.2 Navﬁ’ﬂLiumsn'aa%'wLLamJ%fUﬂﬁixuuai’ﬁwmmmﬁw dieudlatlam avla. L/W/S Sovay 5 25 75 100 n32.(n3)
wiouUasiiiAndammussiunn uag/vide Loading annnii 100% n132.(n3)
Whviang sesusamsaiiveu (01-F4)
lasuna 1 Sovay 5 vewdlowdadihillisuoyiRauussna
lnsuna 2 Jovas 25 vemslouvadlyifinfildsueytRmyssan
lnsuna 3 Jovas 75 vemslouvadlyifinfildsueytRmyssan
f.0. - w8, 2568 Fovaz 100 vemlouvadlyifinfiliFueysiReyssana
153 MenunansieaiwazUulsssuuimneussh aude 152 . afs 3 3 3 3 .(n3)
luszuu PSIM (c2psim.pea.co.th) (aanuz D1) e, L/MW/S
Whvang seumafieuasads ussuu PSIM n.(n3)
15.4 Jianzvissuudmineussinsng OPSA on GIS melutudl 15 5.0.68 amla. as - - - 1 n.(n3)
wielddovinunununsuiupssuusmieussiilud 2569 soly . L/M/S
e Senzviuasfavhusuey Wou 5.0 2568 $11u 1 ads n.(n3)
wnusudl 2 Aruguiviswauadeiilih (2.1 Savhantimang uasuuugertmanesiel SAIF & SAIDI
Tadios (SAIF) uavdviissoviaaniivin | uiiliaugaamnssy
2.1.1 Savhandmanedansm el SAFIRSAIDI fuifasgnanvnssu nuu(n3) afs 1 - - - ndu.(n3)

Indas (SAIDI) ﬁmlqmawnﬁu, n
9AAMNTTY, FIUYAFIUNTTU VBIAY

umanansuazld

melwdtew w.n. 2568

wWhiaing

nWn.3 SAIFI = 0.670, SAIDI = 8.469

e - Mandhmneszav 5 U 2567 lutsseddvne U 2568




SO1-CB1

8. uwHuau / 1assnns / 91y 9. uHuU{UR 10. gl iein 1. Wwwneselasung 12. wiB9UnEn 13. quuszanas (Fruum)
perating Strategies #39 Strategic Initiative (sxyfansamanwionUiinavseatmine) lasuna 1 | lasuna 2 | losund 3 | lasund 4 (Dawmu | (%1013 | 39
( Activities / Action Steps)
2.1.2 Vuussrnidmsneduil SAIFIRSADI Hufifiasgnanunssy vu.(n3) e - 1 - - nu.(n3)
it vl faun
wWiang nvin.3 SAIFI = 0.670, SAIDI = 8.469 (seAnthwsngain nam.)
vanew : muviiedelanii nan (1)837/2567 wan. eusiAlldnarduil SAIFI, SAIDI uaz MAFFI
271 Web Application (https://relia.pea.co.th) iiteifu Baseline dm3udarnidmned 2568
2.2 asadAnun@luszuusieds 115 103 wazssuusming 22/33 17 (Patrol)
wazAndunsudlodainunalussuusmineussgauasszuvaneddlnin
(amszazaiighie Maintenance Policy fvus) Tuifufitiay
gnamnIsusiaelusunsy Mobile job Management (MJM)
- SPUUAEAT NIRT 2 doweda
- szuudmine 2263 lasna/eds
2.2.1 arndsdauniluszuuaneds 115 107 uarssuudming 22 107 nvla.an. Sowaz 100 100 100 100 AUW.(N3)
selusunsu Mobile job Managerent (MJM) nd.dlesdmsang
Wi ana.lananu
- flumsasuiau fevag 100 maukLNUTiTwLe nuw.(n3)
- MenumansiLiununnlasng
2.2.2 dndunmsudlvdsinunilussuudmineussgauas ssuuaedsliih nl.an. as 1 1 1 1 nUL.(n3)
luituiidaugaamnssy Tnensnaeunazinmumanisiiiunuielsunss e dlostimaanng
Mobile job Management (MJM) (mmw%nmﬁc‘jﬁa Maintenance ana.lananu
Policy fnvium) AU.(N3)
Wiy fufiunisudluniu Maintenance Policy uaymenunanisudladsiauni
ulvdsiaundynlasuia
2.3 fiaussruldinduuaszuulniildnuuausuves nna. nNa.aA. Sowaz 100 100 100 100 nUW.(N3)
(rmszszmeduldiildannsdisns) Tuiuitdeugasmnssy i osying
W ana.lananu
- fufiunisasufiu Sovar 100 sausuLAT LA nuw.(n3)
- MenunansiLiununnlasung
N3 91U 33.38 995N
- Ay sanns 313U 20.27 2195-NY.
- fAyFduanns 91uIu 13.11 3995-nY.




SO1-CB1

8. uwHuau / 1assnns / 91y 9. uHuU{UR 10. gl iein 1. Wwwneselasung 12. wiB9UnEn 13. quuszanas (Fruum)
perating Strategies #39 Strategic Initiative (sxyfansamanwionUiinavseatmine) lasuna 1 | lasuna 2 | losund 3 | lasund 4 (Dawmu | (%1013 | 39
( Activities / Action Steps)

2.4 Grys¥nenaniiluiiuiitagnamnssy el (n3) Jouay 100 100 100 100 naml.(n3)
Whnane
- fufiumsasufiu $esas 100 muwEaTT U
- MenuRan1sALiununnlasng
i3 dwaw 30 @il
(@anilwimael, ganiavimsie2@we), ganii=duaas )
2.5 rsrrszuuliiiiaszuuaeds, ssuusmiineusega e
fnsaufulssssuusmineiuiifangnamnasy
2.5.1 drsnsvuuivhouwasdaiunununeaiuasUsul st uuaeds, Avl.an. a4 1 - - - AUw.(N3)
SEUUSITUNY vl desaymsanas
Whviane daviusnnuuaysenunanmely wou 1l.a. 2568 avlalanus

AUw.(N3)
2.5.2 enunan1sneaiuarUTuussssuuimiie 9nde 2.5.1 na.a0. nfs 1 1 1 1 nUw.(n3)
Whawne s1eaumansiiiununlasng e dlostinadnng

avlalanus

AUw.(N3)
2.6 steunaAIaYil SAIFIRSAIDI uasdnsieilamn Sl nHa.an. ns 1 1 1 1 nUu.(n3)
mautluilgmnssudlvifihindas duiilaugnamnssuitassy e dlosdimaanng
gunsalinau/auug/udlalgui GAGHUEH]
wWhnane nu.(n3)
- MenunansiLiununnlasng
- Ainsgsinaziausuuniauilatgm (nsdlan SAIFIRSAIDI lailden
Whmnemulasuna)
2.7 MeumsnsivdauinTedssuudasiuvhauiinunfidmsu naw.(n3) s 1 1 1 1 naw.(n3)
wgmsailnihindasiuiideugaamnssy
Whtane seeusamsaiivanunnlasing




SO1-CB1

8. uwHuau / 1assnns / 91y 9. uHuU{UR 10. gl iein 1. Wwwneselasung 12. wiB9UnEn 13. quuszanas (Fruum)
perating Strategies #39 Strategic Initiative (sxyfansamanwionUiinavseatmine) lasuna 1 | lasuna 2 | losund 3 | lasund 4 (Dawmu | (%1013 | 39
( Activities / Action Steps)
2.8 Fuuniiaugnamnssu Criteria uazIATUALIIUUTUUTS WA, afs 1 - - - nlu.(n3)
UszAnsnmszuulnihangluliaugaamnssu nig dlossmsang
A = faodlvfialuliaus aeds Closed Loop nwalanui
B = flandlvifluiiau= anedalsiifu Closed Loop nUu.(n3)
C = luflandilwinlufiaum aneds Closed Loop
D = lsiflaondllnldirlutians anedslsidu Closed Loop
Whwne Suundangravnssu my Critera aelulnsinad 1/2568
2.9 aguisuliisunadauil SAIFIZSAIDI Aulwunevasiiay nvla.an. as 1 1 1 1 nu.(n3)
2AEIUNTIY W 4 Yszian i dlosdinaanng
A1 SAIFI = 1.372, SAIDI = 23.204, B : SAIFI = 1.408, SAIDI = 24.716, ana.lananu
C: SAIFI = 1.444, SAIDI =26.228, D : SAIFI =1.480, SAIDI = 27.740 nlu.(n3)
wWhnane
- BNUNA (A1939 + ArAaazi) iWsuiisuAndmng nnlasina
- Anrzinasausiuimadlalam (hsdian SAIFIRSADI Talldmudtneg)
2.10 IAMUALIUENTEAU Critetia (A-D) vasllANgAEMNTIY nu.(n3) ady - - 1 - adu.(n3)
Whwane enuusuuenssdun melulasinail 3/2568
2.11 Favideyawagaamnssunazatuandmvnssuluiiuil wioy
WeuszifiuAndeil SAIFI & SAIDI vasd 2568
2.11.1 Smhdeyaimamamnssuuasaugaamnssluiiui nna.an ady 1 - - - nlu.(n3)
Whwane senusa melulasnad 1/2567 nvla. an

nUu.(n3)




SO1-CB1

8. uwHuau / 1assnns / 91y 9. uHuU{UR 10. gl iein 1. Wwwneselasung 12. wiB9UnEn 13. quuszanas (Fruum)
perating Strategies #39 Strategic Initiative (sxyfansamanwionUiinavseatmine) lasuna 1 | lasuna 2 | losund 3 | lasund 4 (Dawmu | (%1013 | 39
( Activities / Action Steps)
2.11.2 Usziliumawil SAIFI& SAIDI Ua9UmgnaIvinsuay aIugnaImnssy na.dn e 1 - - - nUu.(n3)
vo4¥) 2567 lethanduantmne nvla. an
Whwane enusa melulasinad 1/2568 nu.(n3)
2.11.3 Ysvanasnduil SAIFI & SAID! WUSsuiisusuandmanewdeusts ANa.an afy 1 1 1 1 ndu.(n3)
nswidiaueuumaily (nsddvlildrantmune) nvla. an
wWhnane nu.(n3)
- BNUNA (A1939 + ArAaazi) iWsuiisuAndmng nnlasina
- Anzinazsausiuimudlalam (nsdian SAIFIRSADI Talldmudtvneg)
wnusuil 3 s$1ennuduiusiugiidou  |3.1 udereusinuBanmunansiassiaraiiaelarenmnm AU NA as 1 - - - slan.(nm)
Iddhudeiiaiiuauiioneladessuy | wanAnsivesgnélunguilaugnavnssy
i ludinugaavnssu e Sadsmauzsiiene meluiou nw. 2568
3.2 Ustgufnnnunamsieszianuiovslasinnisdisie wie AU A as 1 - - - ALY
Favuunuieiuanufiswelarenunmninfusivesgniily
ngullaugnsvnssy
wWhviane aglufou T.a. 2568
3.3 fAnmunansafiunuuaenuransaniung AU A afs 1 1 1 1 ALY
Whawne - senumansiiliununnlasing
wruwdl 4 augudadouvasdrlitn Tula.1 Savihunuau wasdidufnssuiisnuaudndiuvesdilddnelunistnge . L/M/S Sasndu | biveenh 25| litfesndn 2.5 | itloun 25| litieendy 2.5 nuw.(n3)
UgeinuiBsdasiudaBeudly (Preventiy Snwndsdasiudanisirgssnwndaufle (Preventive Maintenance/Corrective nuw.(n3)

Maintenance Corrective Maintenance)

FAuuvasszuulndn

Maintenance (ZPM4+HB) /(ZOM1+ZPM2)) iitstuvasszuuluinlsaglu
anslidesndn 2.5

Whvane

- MenunansAniunuynlasug

- dms1dau PM/CM ladifosndn 2.5




SO1-CB1

8. uwHuau / 1assnns / 91y 9. uHuU{UR 10. gl iein 1. Wwwneselasung 12. wiB9UnEn 13. quuszanas (Fruum)
perating Strategies #39 Strategic Initiative (sxyfansamanwionUiinavseatmine) lasuna 1 | lasuna 2 | losund 3 | lasund 4 (Dawmu | (%1013 | 39
( Activities / Action Steps)
4.2 fflunnusuiigenunszuulnii iaansiuauadinsieumes Circuit
Breaker %38 Recloser fidanansgnusias SAIFI g9 2567 (Avunlae Wuv.)
Y93 NWA.STAU L/M/S 1an1gssuudnvng
22/33 w04 agnetdon nvid. az 1 Wawnes
4.2.1 daviunuau/Aanga ﬂwgﬁmms:mﬂ,wﬁwLﬁaaﬂﬁﬁmuﬂ%&miﬁﬂmu . L/WS afy 1 - - - nUw.(n3)
84 Circuit Breaker w30 Recloser fidwwanssnusios SAIFI g9 U 2567 AU.(N3)
(fviualag lUv.)
Wwwne daviumusumelu Weu n.w. 2568
(518821880 UBNEITHUY_2493 SAIFI g4)
4.2.2 famunanseniliunumuununulude 4.2.1 (Al szau L/M/S vususuwdle) vl L/W/S U 35 35 35 35 nuw.(n3)
Wi nUw.(n3)
- MenuRansaniunuynlasg
Iihitlsisinsvineuves Circuit Breaker/Recloser #ia 29as#i
filgn dmdu nviasedu LM/S
4.3.1 davununu/Ansy Yigednwszuuliih desnwanmssuulain . L/M/S s 1 - - - AUL.(N3)
lsifimaviuves Circuit Breaker/Recloser viensasfidfign dwsu nuw.(n3)
AWaLLM,S eenstien nul.ay 2 Fiawes (3asifuad)
Wwang daviusuaunislu hou n.w. 2568
(57092L38ANUBNETTUUY_2993507140)
4.3.2 famunansenliunumuununulude 4.3.1 (nwa. LMWS vhunusnuuil) vl L/WS e 1 1 1 1 nUw.(N3)
W nUw.(n3)

- Menumansaniunuynlasg




SO1-CB1

8. Wy / Tasanis / 9w

perating Strategies 750 Strategic Initiativel

9. unuUfHuR
(sxyfansamanwionUiinavseatmine)
( Activities / Action Steps)

10. si01udl

PAVeTet)

11. Wnwneselasund

12. N2 UREN

13. quuszanas (§rwuum)

Tnsuna 1

Tasuna 2

lnsund 3

lasund 4

(Damu

(2)vins

kXl

4.4 faudsduldlnduuaszuulaildanuuausuves n.
(muszazmeduldildannsdisan)

wWanung

- fuflumsasufau Sesaz 100 mukKLOURt e

- MenuRansiLilununnlasng

ANAL3 AU 17,479.72 2995-N4l.
(5waziBsnnuENEITIUY_uHUsUAnAUld)

4.5 asavdsfinunilussuuaneds 115 wiuagszuusinine 22 187 (Patrol)
#nelUsunsu Mobile job Management (MJM)

- ssuumpdmnIeT 2 iew/ads

- spuudmie 223 lasina/ ads

wWhuane

- fuflunisasufiiu Josar 100 muusuLTfvuR

- MenumansiLiununnlasng

4.6 sudunsudlodaRnunalussuudmiteussganasssuuameddluiinlagnsavaey
wazdanunanisaniiuay daelusunsu Mobile job Management (MJM)
(muszeznaiidiie Maintenance Policy fmun)

wWhwane fuflunsudluani Maintenance Policy wagsnesnusaniiy

msuilvdsinunfnnlasua

4.7 sfiumsuFuugeszuulni Tuiufivuwauliivssansam
4.7.1 wnuuneainuazyiudseaelniiusegs

wWhwane laifuwusu

4.7.2 Iavngunsaidnnaunazszuuaiuandinisszeslng

wWhwane laifunusu

e, L/M/S

nUw.(n3)

e, L/M/S

nuw.(n3)

e, L/M/S

nuUw.(nN3)

Sovay

Sovay

Sovay

100

100

100

100

100

100

100

100

100

100

100

100

nuw.(n3)

nuw.(n3)

nuw.(n3)




SO1-CB1

8. uwHuau / 1assnns / 91y 9. uHuU{UR 10. gl iein 1. Wwwneselasung 12. wiB9UnEn 13. quuszanas (Fruum)
perating Strategies #39 Strategic Initiative (sxyfansamanwionUiinavseatmine) lasuna 1 | lasuna 2 | losund 3 | lasund 4 (Dawmu | (%1013 | 39
( Activities / Action Steps)

4.7.3 wnuenuindannuannsalunsselninlussuuusad

wWhvane Lifiusuau

4.7.4 ynusuFulgessuudmihedwauuuszuudiming UG TAC e luitui 2993 - N - - - 0.86 n38.(n3)

wWhitane Sevaz 100 muuswUiUARaYSIBURAYNlATINE AAYNTANAT

AMA.3 910U 11 91U 528818 0.862 1WIT - Nl e Tuitudi

(s1eaziBnnuenanshuy_wauuliulss UG TAC) .uATUFY

n58.(n3)

4.8 fdlunsuFulssszuuliin lutuiifies (e1i #uilsesiu

1A59M15 Landbridge) Tiiuseansam

4.8.1 fvuaiuiiiiaedmsusarlasims nvn.3 af - 1 - - n32.(n3)

Wane melulasuned 2/2568 nUu.(n3)

4.8.2 d1529 dIoviurusu/lasans nn.3 ada - - 1 - n32.(n3)

Wwne enumansiiiuny melulasinait 3/2568 n5e.(n3)
nUu.(n3)
naw.(n3)
nuw.(n3)

4.8.3 dpsiveayiifsuyszanadmiuauiiuns nn.3 ada - - 1 - n32.(n3)

Wane senumanisiiiuny aelulesunai 3/2568 ndu.(n3)
naw.(n3)
nuw.(n3)

4.9 vudgssnwaniilvii (Muvdninasian ana.fvun) nvn.3 aonil 16 23 14 16 naw.(n3)

4.9.1 aandiluil (uenlnugmanvnssu)

wWhmne nin3 = 71 @il

(31882188ANUBNEITIUY_ KLU FSnwanTs uandau)




unuUfuinisanesunianatsuazld Uszanl 2568

331339 : Internal Process

1. Inquszaefileensanans
- 503 WuesAnsiitianuwioudmiu
mMaUagunUasanuynmevesUseme

Lepudadiu

2. NAYNSIEAUBIANT
- GM2 numulaztiinUszansn1mees Grid Modernization WazLA3ENAINNSOL

fiosoasunsiiuTIuves EV, RE way ESS

5. NAYNSIAUEILI
- GM2 MUumuuaginUseansn muss Grid Modernization WaglA3HLANNSDY

WioseafunsiiiuIuves EV, RE way ESS

3. inausidansandiuay (KRI)

- M Grid Visibility Tnennsuenesa LV SCADA

6. tnausidan1sadiuau (KRI)

o o

4. andmung (s26u 5)

S0O3-GM2

- $pay 100 (AudSalunsAiuanuauLaLaT)

7. andavung (széu 5)

- sryfiduaunslndidades (SAIF) vasszuusmigvesEsauAIAnaTS - SEAU 5

- fdlszeznandilnidades (SAIDI) v9ITEUUTIMUNGUBIANBIUAIANAIE - SEHU 5

8. unudu / 1Asens / 91w 9. uNUUR IR 10. a1l miein 11. Wwmmneselasung 12. viasaunan | 13. suuszana Guum)
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnionvsinamseddmine) lasuna | lasund | lasuna | lasuna (Dasu| @ | 5
( Activities / Action Steps)
wnuaudl 1 asueuduiisuunieitlniihiadas 1.1 davhdAndmane uasuFuupandmanedndui SAIFI & SAIDI usean
(SAIFN) uazdwilszaznaniiluirdndas (SAIDN) 1.1.1 $avhantmunedanstn A SAIFIZSAIDI usen vl L/MW/S ata 1 - - - nUu.(n3)
YBITTUUT MU VBIEBIIUANA whvng aeluidou w.a. 2568 Avu.(n3)
nansuacld ANn.3 SAIFI = 0.798, SAIDI = 47.998
e - MAndmanesedu 5 Y 2567 Tugassellwiuneg U 2568
1.1.2 Y3uugeAntnaneduil SAIFI&SAIDI usann nvld. L/W/S ada - 1 - - AUU.(n3)
Whvane nin.3 SAIFI = 0.798, SAIDI = 47.998 nUu.(n3)
soantnuunean nan.
1.2 fuflumsasessuszuulufihszuusminguses wiauns e L/M/S e 1 1 1 1 AUY.(n3)
ﬂ"’lLﬁummr’ﬂﬂuqmﬁmﬂnﬁw%’auﬁﬁﬂm'mwamiﬁuﬁumﬂu MM GO

Whmng senuwansaniunuynlasing




S0O3-GM2

8. unueu / 1Asens / 91w 9. uNUUF IR 10. #nudl nieda 11. Wwmmneselasung 12. vigauman | 13. suuszana Guum)
(Operating Strategies 130 Strategic Initiatives) (sryfanssundnnionvsunamieidmine) lasuna | losuna | lasuna | lesuna (Dasu| @ | 5
( Activities / Action Steps)
1.3 fAnrsundaviunuauuiulgessuusiniteusad % 1 - - - nuw.(n3)
1.3.1 $vhununureaiiauazuiuugessuudmineusadi e, L/M/S
dhuane davhusunieluy Weou na. 2568 nuw.(n3)
1.3.2 Aanunisnaaiauasuiulssssuudmiteussin ande 1.3.1 e, L/M/S s 1 1 1 1 nuUY.(n3)
dhine asUnanmsdifiunuiarsenuwanisaifiunsynlasung nUY.(n3)
1.4 unsndaw/dipihvmvfioudas avla. aunse
1.4.1 wifouas 3 wla (Urgednewiuguuuu 23 518015 ) nvld. L/W/S ww3eq 734 2,202 | 2936 | 1,468 AU.(N3)
Whwwne evaz 100 muuunuiidmuauazsisnusanlasa nuw.(n3)
a3 Swau 7,300 1A3es
(i'lﬂﬁﬂsﬂﬂﬂ']uLElﬂﬁ'ﬁlL‘uU_LlN‘uﬂ']u@'lu”lj'ﬁﬂ%‘ﬂ‘l?’lwﬁaltﬂaﬂ nnn.)
1.4.2 wifouuas 1 wla ( thgedhenfiuguuuy 23 s1ems) e, L/M/S i 470 | 1,408 | 1,877 | 936 nuU®.(n3)
Wwine asuramsdfiunusagsenuranisduiiumsynlasung nUY.(n3)
nin.3 1y 4,691 1Ades
NgazIByANIUDNET _unuauauigeinevisioudag avl

1.4.3 wdiauUas 3 wia (Visual Inspection MFO/MIM) wwias 414 1,242 | 1,656 827 AUw.(n3)
e agdransiifiunuiagsisausamsduiumsynlasng nvie. L/M/S

N3 oy 4,139 edes nuw.(n3)
(i'lﬂ'ﬂmaﬂﬂﬂ'mlLEIﬂﬂﬁilL’l«l‘U_LlNu#']u@']uij']ﬁﬂ%ﬂ‘l?’l‘wﬁaltﬂﬁﬂ nnn.)

1.4.4 wdiauUas 1 wia (Visual Inspection MFO/MIM) wwias 198 593 790 393 AUw.(n3)

Wmne agdransdifiunuiagsisausamsiuiumsynlasng nvie. L/M/S

an3  Swau 1,974 w3es nUY.(n3)
(5'I£|35LS€JV]F]']NLElﬂﬂ'ﬁLL'LJU_LLN'LN']u@']u'ij"liﬂ%’ﬂ‘l&!’l“ﬁauﬂﬂ# nwn.)
1.5 msvuumdisuvasuazszuulniiusein audeyasinTusunsu VOC / Vcare
wWhniane s 3 3 3 3 nua.(n3)
- gnuamInsIRaeuLazuilutefesssuainlusunsu VOC / Veare ynlasud and. L/M/S n.(n3)
- Annziuazaueuuamanilunsdliamnsaduiunisudly / Inau .n3)

lansudau Sewaz 100

nua.(n3)




S0O3-GM2

8. uwueu / 1asenis / 9y

(Operating Strategies 130 Strategic Initiatives)

9. uHUU{UR
(sryfanssundnnionvsunamieidmine)
( Activities / Action Steps)

10. aguft

wieIn

11. Whwmuneselasung

12. WUIBUNAN

13. suiszana @uum)

lasuna | lasuna

lasuna

lasuna

(Dawu

(27

U

WaUUN 2 AnAu Data Cleansing

52U GIS Tuldenmnn

2.1 unuaUAAATY Data Cleansing s2uu GIS Tuidspaunn (Fosaz SCADA3)
- Usniflusorazanudiiavesinan Feeder svuudmineussgs 22 kv
Tusruusmineusageitlivin Error anusniindaszuy SCADA3 1
wWhniane

- fufiumsasudou Sesas 98 munkuUTiiIvn

- enumamsiiiunuynifiey den(na) Wudsenuna

N3 = Sewaz 98

2.2 unuufinau Data Cleansing 53Uy GIS lul@sqaunn (Sevazamunn)

- Usuiiufevavanugniesvesfeyassuudmieuswi TneTaannudeuas nvin.

Tuszuudmie 22 kv
wWhvane
- fuilumsasudiu Sovaz 98 MaLNLITIR TR
- enumamsiiiunuyniitey den(na) Wudsenuna

N3 = Sewaz 98

2.3 unuTUAAATY Data Cleansing 52U GIS Tuidsnanm (Fevazlines)
- Ussiflumnuaenadesvesteyalines nwn. sewinsssuuay GIS fuszuu ISU
Tnefiansannievagvesdoyaiives nvin. #flen Installation ID, Pea No,
i ni. pssfunasdeslidnlansetu (1 wia, 3 wa)
wWhniang
- dufiumsasudu fevar 99 MmNyt e
- Penumansiiunuyniieu thn.(ne) Wudsenuea

ain.3 = Soway 99

2.4 unuaUAAATY Data Cleansing s2uu GIS Tuilsamuniw (Gawazudoudas)
- YsmiliuAnuaenndesvastayandoutas nvin. lussuu 22 1A7 senineszuy
Gls fuszuu ADS TasRnsanaindesazvestoyaniiowdasiifian PEA No.
uaysia nuw. (AQJ) msariuluszuu GIS
wWhvane

- fuilumsasudiu Sovaz 98 muunLTif TR

- enuwantssdununieu ta.(nm) Wudsenuea

an.3 = Soway 98

wan.(nm)

wan.(nm)

wan.(nm)

#l9n.(ne)

Sovaz

Sovaz

Sovay

v
I0UAY

98

98

99

98

98

98

99

98

#wan.(nm)

#4n.(nm)

wlan.(nm)

tl99.(nw)




WHUULRNLEN (WWuLan)

wnulfiRnrsanenumanasuacld Usznd 2568

4399 : Internal Process

1. IngUszasAegnsanans 2. NAYNSILAUBIANT 3. nausidansdniiiue (KR 4. @y (szau 5)
- so1 Wufihmsliusmssmieliin - - CBL Core Business: msysannislunmsasieussleninegsia duesu - a¥ayarnifislugsiondn (Core Regulate Business) 750 &1uum - 750 &1uum (5163)
duwmeluladivfauinnssy wasquayud  mslémeluladifiuaunmnislimauasifisdannuainsavesyaains shonafusznsnmilunaimsuasUfiing
Tnguimsdinnsangud TCC
5. nagnsszAuAB 6. nausidansinifiuany (<R 7. Andwiang (szdv 5)
- CB1 Core Business: ms‘giﬂﬂmﬂumm%ﬁﬂUi%IEJ‘UﬂV\NﬁjﬁQ BAGE - Sovavvemmhegadeluszuudmmie (Loss) vesansnunianatauaylel - S¥6U 5
mﬂsﬁmdﬂa%LﬁmiumwmﬂﬁﬁmmmLﬁu%ﬂmmmmsmamﬂmni - duiidundeillutindades (SAF) Sinugnamnssuvesmeumanatauali - 5¥AU 5
Iﬂﬂu%w?iﬁmﬂ’]ﬁﬂﬂﬂ@uﬁ] TCC ~ siisveznaniililiiadas (SAIDY) Daugmamnssuvasasaumanatuasls _5¥6u 5
- amuilanelastessuuliiluilaugaamnssu _5¥6u 5
- dnduvesrildirglumsthysinuidedesiudedoudily - 9n57dU PM/CM iﬂﬁﬂﬂ’i’] 2.5

(Preventive Maintenance/Corrective Maintenance) flfintuvasszuuluih

- wadsaruitmelavesdiidnlidudedonisduiunures avin. - S¥eU 5
- wadyRaTugniusEnisgidulddnidoiu nvin - S¥eU 5
8. uwHunu / 1Asens / 9y 9. uHuUf{UR 10. samsi wiwin 1. Whwneselasing 12. MiBaUnEn 13. suuszanm (Fuun)
(Operating Strategies %50 Strategic Initiatives) (iw‘ﬁaﬂﬁwﬁ”ﬂw%aw%mmvﬁmﬂmms) lasuna 1 | lasuna 2 | lasuna 3 | lnsuna 4 (Danu (2)vins | 59u
( Activities / Action Steps)
wHuOi 1 Aruguviegydely 1.1 wwauuiulssaunmuasdeyassuulniiusedh daensdu mM.(n3) A.n3)
seuUding (Loss) Vasd181UNIA asrandioutasiifinan1siu OPSA Anund TwaaiAu 150 % uas nwd. L/M/S
nansuwazld usedusnda 170v
1.1.1 72.(n3) Faviununsguase wisuasiisinanisiu OPSA faund as 1
Twanifiu 150% uazussdudnda 170V
v Soviunumelu Wou 1.0.2568 (U 20 1A309)
(51waz18annuBNENSMUY_unuuvisiauUas Loading 150%)
1.1.2 M.(n3)fdunsgunsae wifeudasiiinansiu OPSA Asund as 1
Tnanifiu 150% uazussdiudnda 170V
whwane dflumsmelulasinadl 2/2568
ada 1 1 1 1

1.1.3 dndumsudlu/Uulgmdisuasiiiinanisiu OPSA Aaund
Tvamifiu 150% uazuseduandi 170v
v e, LM,S duilunisuiuusaudladeya
s2UU GIS nadidunsadoyaanmilagiiulinssiuszuuals nmelu 1 idou nends

MnlFsUTIBUNanuRnUNR




WHUULRNLEN (WWuLan)

8. unueu / 1Asen1s / ¢u 9. WHUUHUR 10. donuft miein 11 Whwaneselasuna 12. wagaunEn 13. suuszan (Fruum)

(Operating Strategies %30 Strategic Initiatives) (sryRanssunannioudsmnamsedmine) losund 1 | lnsuna 2 | laswna 3 | lasang 4 (Mawuy [ (s |5

( Activities / Action Steps)

1.2 msUfudmdiautawmasszuulrifiusei aumanisiiasz
#aelusunsu OPSA on Gis (lsunal 4/2567)

1.2.1 nifouvasiifinilwn Loading 80-100%

1.2.1.1 Favhusununsuiulgszuudmineussin dadduanaddy n33.(n3) A3 1 n33.(n3)
vawnueuUiuUse Savkeutszana, unuanudesnisivdg uazunue na. L/M/S
faasrauazFulyszuumheussinlasRiansaviiaulasiiiindam
Loading 80-100%

wWhviang Savhusuuile Wudaasalulnsina 172568

dufiunsliudaasa 100% (Fwau 581 e3eq) Fanasnmsissu
nifoutaslu PSIM

(uandunnuenasuuy_uxunumdisulas Loading 80-100%)

1.2.1.2 wadufunsiisairauasuiulessuuimheusei dsudle n7.(n3) Sovay 5 25 75 100 n1.(n3)
Unywwidiauvasiitindaym Loading 80-100% nwa. L/M/S
AU

losana 1 Sovay 5 vowmsouvadliihiiatym
losana 2 $ovay 25 veandiouvadtiihiifitgm
lnsana 3 $ovay 75 veandiouvadtiihiifitgm

.. - W8, 2568 $ovay 100 vosntouladluiAiddym

1.2.2 wifauuasiitAniiaym Unbalance > 50 % was Load > 50%
1.2.2.1 Favhusununsuiulgszuudmiineusein Sadduanadidy n72.(n3) A3 1 n1.(n3)
vasukuuUTUUge avheudszuna, unuanudesnanas wazunuay e L/M/S
faasrauazUFulgsszuumheussinlasRiansavdiaulasiiintaym
Unbalance > 50 % wag Load > 50%

whuwne Savihunuudle Wiudaaselulasuna 1/2568
uunsTiudaiada 100% w965 13ed) Janasnnnissenu
nifoutaslu PSIM

(5heaziBannuenaIsuUy_wausuvisisulad Unbalance > 50 % uaz Load > 50%)

1.2.2.2 waﬁnﬁumin‘aﬁ%ﬂau,a:U%uﬂ@ui:wﬁwﬁﬂmmwiﬁ waudly n72.(n3) Sovay 5 25 75 100 n72.(n3)
Hywfoulasiifiailym Unbalance > 50 % uag Load > 50% nwd. L/M/S
AU

losana 1 Sovaz 5 vosmsfouvadliihiiitoym
lasana 2 Sovay 25 veawdiouvastiihitfitom
losana 3 $ovaz 75 veawdiouvastiihitfitam

9.0 - 1.8, 2568 $opaz 100 vomtoutadluifiniiddam
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2.8.4 Uns1u HB.2000 U 2568 ASU 100% ey 5.8. 2568 anla. L/M/S RGEGH 30 70 100 nuw.(n3)
Wming agunansiidunusarenunansiuiunmsnlasuna nUY.(N3)

asua 2 fovaz 30 vounuNUTLATUOUITR
lasua 3 fovaz 70 vounuNUTlAFUOLITR

lnsina 4 Sovag 100 vosunuNulaSuoyld

2.8.5 Uns1u HB.3000 U 2568 ASU 100% ey 5.8. 2568 anla. L/M/S RGEGH 30 70 100 nuw.(n3)
Wwing agunanisiiiunuassnunanisaiiunsynlasing nUY.(N3)

asua 2 fovaz 30 vowunuNUTlAFUOLITR

lasua 3 fovaz 70 vowunuNUTlAFUoLITR

lasuna 4 Sovaz 100 vowNuNUTlASUDLITR




WHUULRNLEN (WWuLan)

8. unueu / 1Asen1s / ¢u 9. WHUUHUR 10. donuft miein 11 Whwaneselasuna 12. wagaunEn 13. suuszan (Fruum)

(Operating Strategies %30 Strategic Initiatives) (sryRanssunannioudsmnamsedmine) losund 1 | lnsuna 2 | laswna 3 | lasang 4 (Mawuy [ (s |5

( Activities / Action Steps)

wuadl 3 ruuuugedeyafiusnedenn| 1. Uiuuseleyamunanisddiumsnsiseudunisazifiawnamedeans
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