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O(%'�>&?!>�@# ��2.&@�คลO@ '#>� @'? 2567

1. /?!"B'#>2�ค์N�>�"B#$0@2!#์ 2. �ล"B#$์#> ?&อ�ค์�# 3. N��ฑ์/? �@#  @N%>%�@% (KRI) 4. คN@N'้@ห!@" (#> ?& 5)

- - 1.1 อ1!#2(%!อ&O#%!Nอ0>%##1�"์#ว! (ROA) #Oอ"%0 1.85

1.2 �2#&#>ห2#คN2Q�O�N2"Q%�2#  2N%>%�2% (CPI-X) 33,382 %O2%&2#
 

5. �ล"B#$์#> ?&2@"�@% 6. N��ฑ์/? �@#  @N%>%�@% (KRI) 7. คN@N'้@ห!@" (#> ?& 5)

-  - �2#&#>ห2#คN2Q�O�N2"Q%�2#  2N%>%�2%�อ� 02"�2%/ 0Nว%�%2� #Oอ"%0 .... (#อคN2N'้2ห!2"�2�02"�2%/ &.)

  - �2#&#>ห2#คN2Q�O�N2"Q%�2#  2N%>%�2%�อ� 02"�2%/ 0Nว% C!> 2ค ..... %O2%&2# (#อคN2N'้2ห!2"�2�02"�2%/ &.)

8. O(%�@% / Pค#��@# / �@% 9. O(%'�>&?!>
(Operating Strategies ห#Aอ Strategic Initiatives) (#0&B�>��##!ห%1��#Oอ!'#>!2�ห#AอN'้2ห!2")

( Activities / Action Steps)

O(%�@%#?P 1 �@#N�>P!#@"R OOล>� @R#�@��@#
  @N%>%�@%

N'้2ห!2" #0 1& 5 (N'้2ห!2"�2�02"�2%02"�2%$B#�>�O%0�2#!%2 )

5.���.#?P R!N(N2%N���์#0 1& 3 QหO�1 !#ว�0อ&Oล0'#1&'#B��Oอ!CลQหO"C�!Oอ�
!2!#0N&?"&�2%&#>�2# Oล0�1 0N� �&ล.(�2)  2"Q%ว1%#?P 15 �อ�N Aอ%"1 R'

��0.&2�คลO2 ค#1Q� 3              3              3              3              (&ค.,(�'.

 

N'้2ห!2" #0 1& 5 (#อN'้2ห!2"�2�02"�2%02"�2%$B#�>�O%0�2#!%2 ) ��0.&2�คลO2 #Oอ"ล0 95.00        95.00        95.00        95.00        (�'.

�%BN!#?N 1 #2"R O�2��%BN!$B#�>� 2"Q!O� 2�1& CO%
�%BN!#?N 2 #2"R O�2��%BN!$B#�>�%อ��2#� 2�1& CO%

(P'#O�#! Power BI Dashboard ห1ว�Oอ $B#�>�N0#>!)

3.���.  2N%>%�2%�1 ห2#2"R O!2!�ลBN!$B#�>� 1�%?Q ��0.&2�คลO2 #Oอ"ล0 4.00         4.00         4.00         4.00         (&ค.

�ลBN!#?P 1 #2"R O�2��ลBN!$B#�>� 2"Q!O� 2�1& COล ��0.&2�คลO2 #Oอ"ล0 4.00         4.00         4.00         4.00         (&ค.

�ลBN!#?P 2 #2"R O�2��ลBN!$B#�>�%อ��2#� 2�1& COล

1.1 '#>2>#$> @�Q%�@#ค/&คB!!O%#B%Oล>&?%#@�!O%#B%QหOR O#> ?&� @R##?P
Nห!@>2! 2 @ห#?&�@%QหO&#>�@#$B#�>�N�?P"/N%APอ� �Nอ2#O@�#>&&R��้@QหO�?&(COQ�O

R��้@ C02.2

(2)# @�@# #/!(1)ล�#B%

1.2 '#>2>#$> @��อ��@#'> �@%�อ�Q&2?P��@% WMS 2 @ห#?&�@%�@#
QหO&#>�@#$B#�>�N�?P"/N%APอ��@%!#/�2อ& �Nอ!O�! Oล>& @#B�#?�1@

* Q�OคN2N'้2ห!2" '? 2566 Q%�Nว�#อN'้2ห!2" '? 2567 �2�02"�2%$B#�>�O%0
�2#!%2 

* Q�OคN2N'้2ห!2" '? 2566 Q%�Nว�#อN'้2ห!2" '? 2567 �2�02"�2%$B#�>�O%0
�2#!%2 

1.3 '#>2>#$> @��@#N�>P!#@"R O�@#QหO&#>�@#$B#�>�N�?P"/N%APอ� � @O%�!@!
�ลBN!$B#�>� @"Q!O� @�?& COล Oล>�ลBN!$B#�>�%อ��@#� @�?& COล

N'้2ห!2" #2"R O�2#QหO&#>�2#$B#�>�N�?N"วN%ANอ� Q%O!N%0�%BN!N�>N!�@O%R!N%Oอ"�วN2
#Oอ"%0 4 �อ�#2"R O'? 2566

!B!!อ� Goal (Finance Social Environment : FSE)

10. 2"@%#?P ห%N/"/? 11. �N/�N/ล@ 12. ห%N/"�@%หล?� 13. �&'#>!@� (ลO@%&@#) 

R!#!@2 4R!#!@2 3R!#!@2 2R!#!@2 1
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8. O(%�@% / Pค#��@# / �@% 9. O(%'�>&?!>
(Operating Strategies ห#Aอ Strategic Initiatives) (#0&B�>��##!ห%1��#Oอ!'#>!2�ห#AอN'้2ห!2")

( Activities / Action Steps)

(2)# @�@# #/!(1)ล�#B%
10. 2"@%#?P ห%N/"/? 11. �N/�N/ล@ 12. ห%N/"�@%หล?� 13. �&'#>!@� (ลO@%&@#) 

R!#!@2 4R!#!@2 3R!#!@2 2R!#!@2 1

1.4 !#/�2อ&ค/@!"C�!Oอ�ค#&"O/%�@#N�N@�@ 2@"2APอ2@# '? 2567

N'้2ห!2" 100%  2"Q%R!#!20#?N 4/2566

2.���. @��Oอ!Cล�2�#0&& TAMS N�APอ0#O2�Q&01P�!#ว�%1&N02'#0� 2'ี ��0.&2�คลO2 #0"0Nวล2 !.ค. (�'.

3.���.  2N%>%�2#!#ว�%1&N02!2!O&&�อ#์!�#Oอ!#2"�2%(ล#?P �&ล. ��0.&2�คลO2 #0"0Nวล2 !.ค. (�'.

N'้2ห!2" O�O�คN2&#>�2#�2 02"O%0!1O�ห%?O 100%  2"Q%N Aอ%!�#2ค! 2567

1.���.�1 # 2Q&O�O�คN2&#>�2#�2 02"/ Oล00N�QหO �&ล. ��0.&2�คลO2 #0"0Nวล2 !.ค. (�'.

N'้2ห!2" �1 # 2O(%O%0� 2ห% O%ว#2�  2"Q%R!#!20#?N 1/2567

2.���.�1 # 2O(%�2#!#ว�0อ& Oล0#2"�2%QหO �&ล.(�2) ��0.&2�คลO2 #0"0Nวล2 �.�. (�'.

N'้2ห!2"   2N%>%�2#!2!O(%�2%  2"Q%R!#!20#?N 3/2567 -

1. ���. !#ว�0อ&N0O%#2�ล0N!> 02"0APอ02# !2!O(%�2% Oล0#2"�2%(ลQหO 
�&ล.(�2) ##2&!2!�Nอ�#2�#?P� 2ห% 

��0.&2�คลO2 #Oอ"ล0 100.00      100.00      100.00      - (�'.

1.4.1 !#/�%?&N2@R��้@N�APอN#?"�N�O&คN@&#>�@#'#>� @'? 2567  O/"
#>&& TAMS QหOค#&"O/%

1.4.2 O�O�คN@&#>�@#�@ 2@"Oล>!?Q�ห%?QอB'�#�์2APอ2@#&%N2@R��้@�อ�'?
 2567 (#@"N�N@)

1.4.4   @N%>%�@#!#/�2อ&N2O%#@�ล>N!> 2@"2APอ2@# !@!O(%�@% �Oอ 
1.4.3

1.4.3 �? # @O(%Oล>� @ห% O%/#@��@#!#/�2อ&N2O%#@�ล>N!> 2@"
2APอ2@# (#@"�@% RD05 #@"�@%2@"2APอ2@##?Pล>N!> !> !?Q�)
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8. O(%�@% / Pค#��@# / �@% 9. O(%'�>&?!>
(Operating Strategies ห#Aอ Strategic Initiatives) (#0&B�>��##!ห%1��#Oอ!'#>!2�ห#AอN'้2ห!2")

( Activities / Action Steps)

(2)# @�@# #/!(1)ล�#B%
10. 2"@%#?P ห%N/"/? 11. �N/�N/ล@ 12. ห%N/"�@%หล?� 13. �&'#>!@� (ลO@%&@#) 

R!#!@2 4R!#!@2 3R!#!@2 2R!#!@2 1

N'้2ห!2"   2N%>%�2#!2!O%ว#2�#?N� 2ห% QหOค#&"Oว% 100% Q%'? 2567

1.���.O�O�คว2!Oล0O�O�คN20>%Rห!# O#%�1&&#>/1#/ Oล0�1 N�O&�Oอ!Cล
หล1��2%N�APอ  2N%>%�2# O2%�ฎห!2"QหOค#&"Oว% Oล0#2"�2%(ล(N2% 
googlesheet #?P �&ล.� 2ห% 

��0.&2�คลO2 #Oอ"ล0 100.00      - 100.00      100.00      (�'.

�%BN!#?N 1 (COQ�OR�#2"QหญN#?N!?�2#N�%?N"ห%Nว"!> !Nอ�1%!1O�O!N 2 &>%N Aอ%�@O%R'
�%BN!#?N 2 (COQ�OR�#2""Nอ"#?N!?�2#N�%?N"ห%Nว"!> !Nอ�1%!1O�O!N 4 &>%N Aอ%�@O%R'

(P'#O�#! Power BI Dashboard ห1ว�Oอ !#ว�0อ&!>N!อ#์)

N'้2ห!2" #2"�2%(% 2"Q%ว1%#?N 20 �อ�N Aอ%"1 R' ��0.&2�คลO2 ค#1Q� 3.00         3.00         3.00         3.00         (&ค.,(!!.

(P'#O�#! Power BI Dashboard ห1ว�Oอ !#ว�0อ&!>N!อ#์)

N'้2ห!2" #2"�2%(% 2"Q%ว1%#?N 20 �อ�N Aอ%"1 R' ��0.&2�คลO2 ค#1Q� 3.00         3.00         3.00         3.00         (&ค.,(!!.

(P'#O�#! Power BI Dashboard ห1ว�Oอ R�02$2#�0)

N'้2ห!2" #2"�2%(% 2"Q%ว1%#?N 20 �อ�N Aอ%"1 R' ��0.&2�คลO2 ค#1Q� 3.00         3.00         3.00         3.00         (&ค.,(!!.

1.5 �? # @#@"�@%2#B'�@#!#/�2อ&ห%N/"�@#Q�OR��้@#?P!?�@#N�ล?P"ห%N/"
!> !Nอ�?%Oล>O�O�2N/%#?PN�?P"/�Oอ�ห@2@Nห!BOล>N#N�  @N%>%�@#2?&N'ล?P"%
!>N!อ#์/อB'�#�์'#>�อ&!>N!อ#์

1.6 �? # @#@"�@%2#B'�@#!#/�2อ&ห%N/"�@#Q�OR��้@ �#�?(COQ�OR�#@"Qห�N
#?P!?ห%N/"�@#Q�OR�ล ล� !?Q�O!N 50% �@Q%R'

1.7 �? # @#@"�@%�@#!#/�2อ&ห%N/"!>N!อ#์R�2@$@#�>Oล>R�#@�หล/�
�#�?0C%"์ห%N/" ห@��&!>N!อ#์/อB'�#�์'#>�อ&!>N!อ#์� @#B QหON#N�
  @N%>%�@#2?&N'ล?P"%Oล>�>�@#�@'#?&'#B�คN@R��้@QหOค#&"O/%

1.4.5 �#�?!#/��&�@#ล>N!> 2@"2APอ2@# !@!�Oอ 1.4.4 QหO  @N%>%�@#
!@!&?%#@� �'#.(�#) 805/2562 (/�. อ%B!?!> ล�/?%#?P 30 �.".2562 

N#APอ� �ออ%B!?!>O�OR�'#?&'#B�O%/#@�'�>&?!>N�?P"/�?&�@#�@ 2@"Oล>
ห#Aอ!> !?Q�อB'�#�์ 2APอ2@#P##ค!%@ค!&%N2@R��้@�อ� �� . #?PR!N
"C�!Oอ�!@!��ห!@" QหOค#&"O/%#B�#@"
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8. O(%�@% / Pค#��@# / �@% 9. O(%'�>&?!>
(Operating Strategies ห#Aอ Strategic Initiatives) (#0&B�>��##!ห%1��#Oอ!'#>!2�ห#AอN'้2ห!2")

( Activities / Action Steps)

(2)# @�@# #/!(1)ล�#B%
10. 2"@%#?P ห%N/"/? 11. �N/�N/ล@ 12. ห%N/"�@%หล?� 13. �&'#>!@� (ลO@%&@#) 

R!#!@2 4R!#!@2 3R!#!@2 2R!#!@2 1

(P'#O�#! Power BI Dashboard ห1ว�Oอ � ห%Nว"O%0'#0!ว%(%&>%)

N'้2ห!2" #2"�2%(% 2"Q%ว1%#?N 20 �อ�N Aอ%"1 R'ห%1�0AO%R!#!20 ��0.&2�คลO2 ค#1Q� 1.00         1.00         1.00         1.00         (&ค.

1.9 !#ว�0อ&(COQ�OR�#2""Nอ"#?N!?�2#01&N'%?N"%!>N!อ#�#�?� 2#B %0N!> 
#?NR!N�&�2#N�%?N"/'#1&'#B�ห%Nว" 
N'้2ห!2" #2"�2%(% 2"Q%ว1%#?N 20 �อ�N Aอ%"1 R'
1. �&�.�1 # 2#2"�2%(COQ�OR�#2""Nอ"#?P!?�2#01&N'ล?P"%!>N!อ#�#�?� 2#B ล0N!> #?PR!N�&�2#
N�ล?P"/'#1&'#B�ห%Nว"  2"Q%ว1%#?P 20 �อ�N Aอ%"1 R'

��0.&2�คลO2 ค#1Q� 3.00         3.00         3.00         3.00         (&ค.,(!!.

2. ���.�?QO��(ล�2#!#ว�0อ&�#Oอ!#2"�2%QหO �&�. 2"Q%0>Q%N Aอ% ��0.&2�คลO2 ค#1Q� 3.00         3.00         3.00         3.00         (&ค.,(!!.

O(%�@%#?P 2 �@#&#>ห@#คN@Q�O�N@"�@#  @N%>%�@%

2.1.1 �@#&#>ห@#คN@Q�O�N@"Q%�@#  @N%>%�@%�อ�2@"�@%2N/% C!> @ค
N'้2ห!2" ค0O%%'#0N!>%R!N%Oอ"�วN2N��ฑ์ว1  #0 1& 4 ��0.&2�คลO2 ลO2%&2# (0%.

2.2 ค/&คB!คN@Q�O�N@"  @N%>%�@% 7 '#>N # !@!!@!#�@##?P (/�. อ%B!?!>
(P'#O�#! Power BI Dashboard ห1ว�Oอ �&'#0!2�)

N'้2ห!2" R!NN�>%�#อ&ว�N�>%�&'#0!2�#?NR O#1&�1 0## ��0.&2�คลO2 #Oอ"ล0 100.00      100.00      100.00      100.00      (0%.

2.3 2#B'#@"�@%(ล�@#&#>ห@#คN@Q�O�N@"Q%�@#  @N%>%�@% N2%อ(CO&#>ห@###@&
��0.&2�คลO2 ค#1Q� 3.00         3.00         3.00         3.00         (0%.

2.1 �@#&#>ห@#คN@Q�O�N@"Q%�@#  @N%>%�@%QหON'็%R'!@!�&'#>!@�#?PR O#?&
�? 2## (CPI-X)

1.8 '#?&'#B�O(%�@#อN@%ห%N/"#@""Nอ" (MRM) P "�>�@#�@�@�#@"R O
Oล>'#>!@�(COQ�OR�Q%O!Nล>2@"�@#� ห%N/" ('#?& Portion A B C QหO!?
#@"R O#/!�@�!@�R'ห@%Oอ")

N'้2ห!2" �1 # 2#2"�2%(%�2#&#>ห2#คN2Q�O�N2"Q%�2#  2N%>%�2%  2"Q%ว1%#?N 25

 �อ�N Aอ%"1 R'

 * #0หวN2�#อN'้2ห!2" '? 2567 �2�02"�2%&1ญ�? QหOQ�ON��ฑ์R!N
N�>%�#อ&ว�N�>%�&'#0!2�#?NR O#1&�1 0##
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8. O(%�@% / Pค#��@# / �@% 9. O(%'�>&?!>
(Operating Strategies ห#Aอ Strategic Initiatives) (#0&B�>��##!ห%1��#Oอ!'#>!2�ห#AอN'้2ห!2")

( Activities / Action Steps)

(2)# @�@# #/!(1)ล�#B%
10. 2"@%#?P ห%N/"/? 11. �N/�N/ล@ 12. ห%N/"�@%หล?� 13. �&'#>!@� (ลO@%&@#) 

R!#!@2 4R!#!@2 3R!#!@2 2R!#!@2 1

2.4.3 �@#&?%#@�N/ล@'�>&?!>�@% (Time Confirm) #>&&�@% PS 

N'้2ห!2" #0 1& 5 ��0.&2�คลO2 &2# (�'.,(!!.

2.4.4 �@#&?%#@�N/ล@'�>&?!>�@% (Time Confirm) #>&&�@% WMS 

N'้2ห!2" #0 1& 5 ��0.&2�คลO2 &2# (�'.,(!!.

2.4 ค/&คB!/� @�?&/!> !@! �@#&?%#@�N/ล@'�>&?!>�@% (Time Confirm) QหO
"C�!Oอ�ค#&"O/%!@!ค/@!N'็%�#>�

 � 2ห% คN2N'้2ห!2"P "ค�0# 2�2% 02"�2% �!

 � 2ห% คN2N'้2ห!2"P "ค�0# 2�2% 02"�2% �!
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8. O(%�@% / Pค#��@# / �@% 9. O(%'�>&?!>
(Operating Strategies ห#Aอ Strategic Initiatives) (#0&B�>��##!ห%1��#Oอ!'#>!2�ห#AอN'้2ห!2")

( Activities / Action Steps)

(2)# @�@# #/!(1)ล�#B%
10. 2"@%#?P ห%N/"/? 11. �N/�N/ล@ 12. ห%N/"�@%หล?� 13. �&'#>!@� (ลO@%&@#) 

R!#!@2 4R!#!@2 3R!#!@2 2R!#!@2 1

N'้2ห!2" 100% ��0.&2�คลO2 #Oอ"ล0 20.00        40.00        70.00        100.00      (�'.

��0.&2�คลO2 ค#1Q� 3.00         3.00         3.00         3.00         (&ค.

��0.&2�คลO2 ค#1Q� 3.00         3.00         3.00         3.00         (&ค.

(P'#O�#! Power BI Dashboard ห1ว�Oอ %C�ห%?O)
N'้2ห!2" #2"�2%(% 2"Q%ว1%#?N 20 �อ�N Aอ%"1 R'
1. �&�.#2"�2%(ล�#Oอ!�@Q% BI  2"Q%ว1%#?P 20 �อ�N Aอ%"1 R'
2. ���.�?QO��(ล�2#!#ว�0อ&�#Oอ!#2"�2%QหO �&�. 2"Q%0>Q%N Aอ%"1 R'

3.3 !> !@!�@#� @#>N�>%ลC�ห%?QNอ��% QหO!?�@#� @#>N�>% @"Q%#>">N/ล@#?P
� @ห% 

3.3.1 Nอ��%#2"QหญN : !> !2!QหO!?�2#� 2#0N�>% 2"Q%0>O%N Aอ%�อ�N Aอ%#?N
ค#&� 2ห%  ห2�!?คO2�� 2#0N�>%0>O%N Aอ% ���.!Oอ��?OO��Nห!B(%R O#B�#2"
3.3.2 Nอ��%#2""Nอ" : !Oอ�R!N!?&>%คO2�� 2#0 3 &>%�@O%R' ห2�!?คO2�� 2#0
!Oอ�อ"CNQ%0"2%0 � �N2"R�/(Nอ%� 2#0N#N2%1O% ห2�อ"CNQ%0"2%0"1�R!NR O
  2N%>%�2#Q  ๆ !Oอ��?OO��Nห!B(%R O#B�#2"

O(%�@%#?P 3 �@#&#>ห@#2>%##?�"์Oล>�@#N�>P!
'#>2>#$> @��@#N&>��N@"�&ล�#B%

3.2 N#N�#? �? N�O&ลC�ห%?Q�@��@#QหON�N@ห#AอQ�O##?�"์2>%�@ 2@"2APอ2@#
P##ค!%@ค! �Nอ%'? 2567 #?P"?�คO@�� @#>QหOR O 100%
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8. O(%�@% / Pค#��@# / �@% 9. O(%'�>&?!>
(Operating Strategies ห#Aอ Strategic Initiatives) (#0&B�>��##!ห%1��#Oอ!'#>!2�ห#AอN'้2ห!2")

( Activities / Action Steps)

(2)# @�@# #/!(1)ล�#B%
10. 2"@%#?P ห%N/"/? 11. �N/�N/ล@ 12. ห%N/"�@%หล?� 13. �&'#>!@� (ลO@%&@#) 

R!#!@2 4R!#!@2 3R!#!@2 2R!#!@2 1

(P'#O�#! Power BI Dashboard ห1ว�Oอ %C�ห%?O)
N'้2ห!2" #2"�2%(% 2"Q%ว1%#?N 20 �อ�N Aอ%"1 R' ��0.&2�คลO2 ค#1Q� อ"N2�%Oอ" 1 อ"N2�%Oอ" 1 อ"N2�%Oอ" 1 อ"N2�%Oอ" 1 (&ค.

���.!?�2#!> !2!Oล0!Oอ�R O#1&ห%1�0Aอ!อ&�ล1&�2�ห%Nว"�2%#B�#2" Oล0
#2"�2%(ลQหO (&%.�&�.(�2) (N2% googlesheets

3.5 N#N�#? '> �@%�Nอ2#O@�N�APอN�>P!!CลคN@##?�"์2>%Oล>�@##?&#CO#@"R O
(P'#O�#! Power BI Dashboard ห1ว�Oอ �2%#0หวN2��Nอ0#O2�)
3.5.1 �@%�Nอ2#O@�#?PN�> �@Q%�Nอ%'?'ั��B&?%

3.5.1.1 �&(COQ�OR� (C) R!N#/!�@% C02.2 

N'้2ห!2" '> �2%�Nอ0#O2� 100% �อ�!C%คN2�2% ��0.&2�คลO2 #Oอ"ล0 25.00        50.00        75.00        100.00      (�'.,(0%.

3.5.1.2 �&ล�#B% (I) Oล>�&Pค#��@# (P) 

N'้2ห!2" '> �2%�Nอ0#O2� 60% �อ�!C%คN2�2% ��0.&2�คลO2 #Oอ"ล0 15.00        30.00        45.00        60.00        (�'.,(0%.

3.5.2 �@%�Nอ2#O@�#?PN�> �@Q%Q%'?'ั��B&?% (�@%#?PN�> Q%R!#!@2 1-2)

3.5.2.1 �&(COQ�OR� (C) R!N#/!�@% C02.2

N'้2ห!2" '> �2%�Nอ0#O2� 60% �อ�!C%คN2�2% ��0.&2�คลO2 #Oอ"ล0 15.00        30.00        45.00        60.00        (�'.,(0%.

3.4 !> !@!�@#� @#>N�>%ลC�ห%?Q#@��@# #?P ��� . #?&(> �อ& #?P!?อ@"B!?Q�O!N 
180 /?%�@Q%R'
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8. O(%�@% / Pค#��@# / �@% 9. O(%'�>&?!>
(Operating Strategies ห#Aอ Strategic Initiatives) (#0&B�>��##!ห%1��#Oอ!'#>!2�ห#AอN'้2ห!2")

( Activities / Action Steps)

(2)# @�@# #/!(1)ล�#B%
10. 2"@%#?P ห%N/"/? 11. �N/�N/ล@ 12. ห%N/"�@%หล?� 13. �&'#>!@� (ลO@%&@#) 

R!#!@2 4R!#!@2 3R!#!@2 2R!#!@2 1

3.5.2.2 �&ล�#B% (I) Oล>�&Pค#��@# (P)

N'้2ห!2" '> �2%�Nอ0#O2� 50% �อ�!C%คN2�2% ��0.&2�คลO2 #Oอ"ล0 12.50        25.00        37.50        50.00        (�'.,(0%.

3.5.3 �@%�Nอ2#O@��&(COQ�OR� ##?�"์2>%(COQ�OR� (C02.2)

��0.&2�คลO2 #Oอ"ล0 25.00        50.00        75.00        100.00      (�'.,(0%.N'้2ห!2" N#N�#1 '> �2%�Nอ0#O2�#0&&� 2ห%N2"R��้2 �2% C02.2 #?N#1&� 2#0N�>%
�2�(COQ�OR��Nอ%N Aอ%!>"B%2"% 2567(!�#2ค!-�$/ 2ค! 2567) QหOค#&"Oว%#B�
�2%
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8. O(%�@% / Pค#��@# / �@% 9. O(%'�>&?!>
(Operating Strategies ห#Aอ Strategic Initiatives) (#0&B�>��##!ห%1��#Oอ!'#>!2�ห#AอN'้2ห!2")

( Activities / Action Steps)

(2)# @�@# #/!(1)ล�#B%
10. 2"@%#?P ห%N/"/? 11. �N/�N/ล@ 12. ห%N/"�@%หล?� 13. �&'#>!@� (ลO@%&@#) 

R!#!@2 4R!#!@2 3R!#!@2 2R!#!@2 1
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8. O(%�@% / Pค#��@# / �@% 9. O(%'�>&?!>
(Operating Strategies ห#Aอ Strategic Initiatives) (#0&B�>��##!ห%1��#Oอ!'#>!2�ห#AอN'้2ห!2")

( Activities / Action Steps)

(2)# @�@# #/!(1)ล�#B%
10. 2"@%#?P ห%N/"/? 11. �N/�N/ล@ 12. ห%N/"�@%หล?� 13. �&'#>!@� (ลO@%&@#) 

R!#!@2 4R!#!@2 3R!#!@2 2R!#!@2 1

O(%�@%#?P 4 ล ค/@!N2?P"��อ�อ�ค์�#Oล>�%?��@%

(P'#O�#! Power BI Dashboard ห1ว�Oอ 01ญญ2�AOอ�2"R��้2)

N'้2ห!2" ค#&"Oว% 100% ��0.&2�คลO2 #Oอ"ล0 100.00      100.00      100.00      100.00      (&ค.

(P'#O�#! Power BI Dashboard ห1ว�Oอ N�>%'#0�1%)

N'้2ห!2" ค#&"Oว% 100% ��0.&2�คลO2 #Oอ"ล0 100.00      100.00      100.00      100.00      (&ค.

4.3 '#0�201!�1%$์N�APอล � 2%ว%(COQ�OR�#?P� 2#0N�>%คN2R��้2#?P0 2%1��2%
N'้2ห!2" !?�2#  2N%>%�>��##!
3. ���.#B�OหN� '#0�201!�1%$์0APอ#?P �0�. �1 # 2 � 0. #2"�2%(ล�2#  2N%>%
�>��##!Q%�Oอ 3 �อ� #B� ���.

��0.&2�คลO2 #Oอ"ล0 100.00      (&ค.

Oผ��@�ท?N 6 : �@ร�?ดท @�Oอม?ลOล>/>Nคร@>ห์�Oอม?ล
ท@��@รN�>� � @N.�อผN@�ร>  .@ร.�Nท0

6.1 �?ดท @� � @ไร�@ดท>� พรOอมท?O�ท @�@ร/>Nคร@>ห์Oล>� @ผล�@ร/>Nคร@>ห์
�@O�ร>  .@ร.�Nท0
(P'#O�#! Power BI Dashboard ห1ว�Oอ &#ว>Nค#20ห์(ล�2#  2N%>%�2%)

N'้2ห!2" !?(ล�2#ว>Nค#20ห์�&� 2R#�2 #B%ค#&"Oว%#B��2#R��้2 ��0.&2�คลO2 ค#1Q� 3.00         3.00         3.00         3.00         (0%.

N'็%'#0� 2#B�N Aอ%  2"Q%ว1%#?P 30 �อ�N Aอ%"1 R'

4.2 ค/&คB!Oล>!#/�2อ&หล?�'#>�?%�@#Q�OR��อ�(COQ�OR�'#>N #Nอ��% - 
#@"Qห�N QหOค#&"O/%#B�#@"

4.1 ค/&คB!Oล>!#/�2อ&2?��@�AQอ�@"R��้@�อ�(COQ�OR�'#>N #Nอ��% - 
#@"Qห�N QหOค#&"O/%#B�#@"



Customer (SCM2)

O����>�?�>�@# ��..�@�คลO@ �#>� @�ี 2567

!B!!อ� : Customer

1. /?��B�#>.�ค์N�>�"B��0@.�#์ 2. �ล"B��์#>�?�อ�ค์�# 3. N���์/?��@#� @N�>��@� (KRI) 4. คN@N�้@ห!@" (#>�?� 5)

 - SO2  �1��2#0��� 2ห�N2"�?P!?�#02>��> 2�  - SCM2 �2#2#O2��#02��2#�์�?P�?�อ��2#QหO�#>�2#O��  - Net Promoper Score �อ�%C�คO2�?PQ�O�#>�2#�N2� Digital Channel

N�APอ�AอR�OO%0"�#0�1�2CNPค#��N2"อ1�#>"0 New Normal (Digital Customer Experience) �อ� �� .

(Smart Grid) N�APอN�็��CO� 2#0��R��้2�อ�2�อ�  - ค/2!2 2N#O��อ��2#QหO�#>�2#ออ�R%�์�N2� e-Service O%0
ค/2!�@��อQ�O�N%C�คO2O%0�CO!?2N/�R�O2N/�N2?" Pea Smart Plus

 - ค/2!�@��อQ�#2"�%BN!%C�คO2 - #0�1� 4.4859

  : �%BN!%C�คO2#2""Nอ" - #0�1� 4.4837

  : �%BN!%C�คO2#2"QหญN - #0�1� 4.4781

  : �%BN! 2ค#1� - #0�1� 4.4959

  : �%BN!%C�คO2#2"2 2ค1ญ - #0�1� 4.4489

 - � 2�/��CO2!1ค#Q�O�#>�2# e-Bill - Base Line +75%

 - � 2�/��CO2!1ค#Q�O�2� PEA Smart Plus - R!N�Oอ"�/N2 4.5 %O2�#2"
 - #Oอ"%0�อ�� 2�/�0C�"์�#>�2#%C�คO2 Pea Shop �?P�>�QหO�#>�2# - #Oอ"%0 100

N�?"��1�� 2�/� Pea Shop �2!N�้2ห!2"�?P�Oอ��2#�>�QหO�#>�2#
 - ค/2!2 2N#O��อ��2#QหO�#>�2#�2!!2�#�2� SLA �?P� 2ห��

5. �ล"B��์#>�?�.@"�@� 6. N���์/?��@#� @N�>��@� (KRI) 7. คN@N�้@ห!@" (#>�?� 5)

 - SCM2 �2#2#O2��#02��2#�์�?P�?�อ��2#QหO�#>�2#O��  - ค/2!�@��อQ�#2"�%BN!%C�คO2�อ�22"�2� 2ค�%2�O%0Q�O - #อคN2N�้2ห!2"
New Normal (Digital Customer Experience)

8. O���@� / Pค#��@# / �@� 9. O����>�?�> 10. .�@��?N ห�N/"/?� 12. ห�N/"�@�
(Operating Strategies ห#Aอ Strategic Initiatives) (#0�B�>��##!ห%1��#Oอ!�#>!2�ห#AอN�้2ห!2") R�#!@. 1 R�#!@. 2 R�#!@. 3 R�#!@. 4 หล?� (1)ล��B

�
(2)� @
�@#

#/!
( Activities / Action Steps)

O���@��?N 1 �@#"�#>�?�!@�#�@�คB� @� 1.1 !@�#�@��O@��@#QหO�#>�@# �@#อ @�/"ค/@!.>�/�Q��@#QหO�#>�@#�อQ�OR��้@ ��2.�2�ค%O2 #Oอ"%0 90 90 90 90 ��ค.

�@#QหO�#>�@# Oล>"�#>�?��@#QหO�#>�@#

N�้2ห!2"
- � 2N�>��2# 2"Q�#0"0N/%2�?P� 2ห�� R!N�Oอ"�/N2#Oอ"%0 90

- ���. �#ว�.อ �Oอ!CลOล0�>��2!คว คB!�2#ล��Oอ!Cล�2#�>��1O�!>N�อ#์OหON!็�P!�2!
!2�#ฐ2� "N2� Dashboard �อ��ว1ญ!ห2�Pท"  2"O�ว1�ท?N 5 �อ�ทB�N�Aอ�
- � ล. �>��2!Oล0.#B!#2"�2�"ล  2"O�ว1�ท?N 15 �อ�ทB�N�Aอ�
- 2#B�#2"�2��% �#Oอ!�1�2N�#2"�2�QหO �� .(��)  2"Q� 20 /1� ห%1�2>Q�R�#!22

- #0�1� 42.5

- #Oอ"%0 100

- #0�1� 5

11. N�้@ห!@"#@"R�#!@. 13. ���#>!@� (ลO@��@�) 



Customer (SCM2)

1.2 �@#�อ#?�#อ�0C�"์#@��@#.>�/� (Government Easy Contact Center : GECC)

1.2.1 �2##1�12!2�#�2� 2 2ห#1� ���. �?P�N2��2##1�#อ�0C�"์#2��2#20�/�O%O/ ��2.�2�ค%O2 #Oอ"%0 30 30 30 10 ค�0� 2�2�
N�APอ�#Oอ!#อ�#1��2#�#/�O�� Surprise Check �2� 2��. O%0�2!O���2��#/��#0N!>� GECC

 2"Q�ห�N/��2� (Internal Audit)

 - ���. �?PNค"�N2��2##1�#อ�O%0"1�อ"CNQ�#0"0N/%2�2##1�#อ�!2�#�2� GECC

 - ���.�1Q� 1-3, ��2.��2� L/M (Pค#�2#O2�Qห!N)  �?PNค"�N2��2##1�#อ�!2�#�2� 
GECC O�NR!NR�O2!1ค##1�#อ�N�APอ�Nออ2"B
N�้2ห!2"
- O�N��1Q�ค�0� 2�2��#/��#0N!>� 2"Q� (Internal Audit) N�APอ#1�12!2�#�2�
�2!N���์ GECC

- � 2N�>��2#�#/��#0N!>� 2"Q�  (Internal Audit) �2!O���2��?P� 2ห��
- #2"�2�2#B��%�2#� 2N�>��2� 

O���@��?N 2  �@#�#?��#B��@��Oอ!Cล�อ�อ�ค์�# 2.1 �@##?��ั�N.?"��อ�ลC�คO@ �@!คCN!Aอ�#>�/��@##?��ั�N.?"��อ�ลC�คO@Oล>/>�?��>�?�>�@�
(#/!�@��@��Oอ!CลลC�คO@Oล>�@#/>Nค#@>ห์�Oอ!Cล �@##/�#/!N.?"��อ�ลC�คO@O�Nล>�Nอ��@� (PEA VOC System) �?��?O
Q��Nอ��@�) N�ANอ� @R�.CN�@#/>Nค#@>ห์Oล>�@#�#>ห@# 2.1.1 �2#�>��2!�Oอ!C%�้อ��%1��2�%C�คO2�N2��%Nอ��#0N!>�ค/2!�@��อQ� ��2.�2�ค%O2 #Oอ"%0 25 25 25 25 ��ค.

�?��@# (Data Driven Execution) O��O�้��� (Smile Box) ห#AอO�� Touch Screen

 - ���. �1Q�1-3, ��2.��2� L/M (Pค#�2#O2�Qห!N) O%0 ��2. �#0N!>�%C�คO2�2�
P�#01��์2 2ห#1�%C�คO2�?P���#0N!>�ค/2!�@��อQ��P 2�/N2#0�1� 3 (�?P���#0N!>� 1, 2) 

P�"Q�O�Oอ!C%�2�P�#O�#! Customers' Smile Feedback

 - ���. �1Q�1-3, ��2.��2� L/M (Pค#�2#O2�Qห!N) O%0 ��2. � 2�%/>Nค#20ห์�2#�#0N!>�/
�อ�%C�คO2�?P�#0N!>�ค/2!�@��อQ��P 2�/N2#0�1� 3 !2� 2N�>��2#�#1��#B�O�OR�
 - ���. �1Q� 1-3, ��2.��2� L/M (Pค#�2#O2�Qห!N) O%0 ��2. #2"�2�2#B��%/>Nค#20ห์
�2#�#0N!>�/ O%0O�O�QหO ��%. �#2�  2"Q� 10 /1� ห%1�2>Q�R�#!22
N�้2ห!2"
 - 21�2N/��2#���#0N!>�N�?"��1�� 2�/�ค>/�1Q�ห!� ���. �1Q�1-3 , ��2.��2� L/M

(Pค#�2#O2�Qห!N) O%0 ��2. R!N�Oอ"�/N2#Oอ"%0 70 �อ�� 2�/�ค>/�1Q�ห!� 
 - คN2N�%?P"ค/2!�@��อQ�R!N�P 2�/N2 4.4859

(คN2N�ล?N"คว2!�@��อO� N��20�2� #>�2#P!N�N่2�วN2 4.XXX)

 - � ล. �>��2!Oล0#2"�2�.#B!"ลว>Nค#20ห์�2#!#0N!>�/O� 2�#ว!�อ� ���.2

 2"O�ว1�ท?N 15 �อ�ทB�N�Aอ�
 - ��%. �>��2!O%0#2"�2�2#B��%/>Nค#20ห์�2#�#0N!>�/Q� 2�#/!�อ� ���.2

 2"Q� 15 /1�ห%1�2>Q�R�#!22
 - ��2. #2"�2��%�2#Q�O�2�O%0�ัญห2อB�2##ค�อ�#0��/  2"Q� 15 /1�
ห%1�2>Q�R�#!22
ห!2"Nห�B : Front Manager ���. N�็��CO� 2N�>��2� O%0�1��@��Oอ!C% %�Q�P�#O�#!
Customers' Smile Feedback



Customer (SCM2)

2.1.2 �2##/�#/!N2?"��อ�%C�คO2�2��Nอ��2� 4 �%BN! (�%BN!�>�>�1% �%BN! 2" 2� ��2.�2�ค%O2 #Oอ"%0 25 25 25 25 ��ค.

�%BN!�2#2 2#/�O%0�%BN!อAP�N)

N�้2ห!2"
 - ���. �1��@��Oอ!C%N2?"��อ�%C�คO2�?P!?�1"2 2ค1ญ ห#Aอ�1��2#R!NR�O%�#0�� 
 PEA VOC System �B�ค#1Q�
 - ���.2 #/�#/!N2?"��อ�%C�คO2 �2�#0�� PEA VOC System 

O%0�1�2N�QหO �� .(��)  2"Q� 20 /1�ห%1�2>Q�R�#!22

O���@��?N 3  �?��@�@#Q�O�#>P"��์�@��@� 3.1 �@#�?�� @�@��Oอ!CลลC�คO@N�ANอ�?��@คB� @��@#QหO�#>�@# ห#Aอ.#O@�Pอ�@.
�Oอ!CลลC�คO@ (Customer Analytics) N�ANอ�?��@ �@��B#�>�N�?N"/N�ANอ�
คB� @��@#QหO�#>�@# ห#Aอ.#O@�Pอ�@.�@��B#�>� 3.1.1 �2��Oอ!C%%C�คO2 High Value N�APอ�2#� 2N�>��2#�B#�>��2��อ�"2"N�� ��2.�2�ค%O2 #Oอ"%0 100 - - - ��ค.

N�?N"/N�ANอ� �>��1Q�ห!OอO�%�N��20#2"
N�้2ห!2"  �1�� 2�2��Oอ!C%P�"!?#2"%0Nอ?"��1��?Q
 - �2��Oอ!C%%C�คO2 High Value �?P!?�2#Q�OR��1Q�O�N#Oอ"%0 70 �อ���2��>�1�ห!OอO�%� 
 2"O�N�Aอ� !.ค. 2567

 - � ล. �่2�Oอ!Cล!2ว>Nค#20ห์ N�ANอ�่2ห��ลC�คO2N!้2ห!2"�2#�่2N�>��2#
OหO�1  ���.  2"O�N�Aอ� �.�. 2567

3.1.2 �2��Oอ!C%%C�คO2 N�APอ�2#� 2N�>��2#�B#�>��2�� 2#B�#1�12
N�้2ห!2"  �1�� 2�2��Oอ!C%P�"!?#2"%0Nอ?"��1��?Q ��2.�2�ค%O2 #Oอ"%0 100 - - - ��ค.

 - �2��Oอ!C%%C�คO2�?PNค"Q�O�#>�2#� 2#B�#1�12 �? 2565-2566

 - �2��Oอ!C%%C�คO2�?PR!NNค"Q�O�#>�2#� 2#B�#1�12 O%0�>��1Q�ห!OอO�%�#/!�1�N�>� 250 kVA

 2"O�N�Aอ� !.ค. 2567

 - � ล. �่2�Oอ!Cล!2ว>Nค#20ห์ N�ANอ�่2ห��ลC�คO2N!้2ห!2"�2#�่2N�>��2#
OหO�1  ���.  2"O�N�Aอ� �.�. 2567

3.2 �@#Q�O�#>P"��์�@��@��Oอ!CลลC�คO@N�ANอ.#O@�Pอ�@.�@��B#�>�N�?N"/N�ANอ�
3.2.1 �2#� 2N�>��2#�B#�>��2��อ�"2"N���>��1Q�ห!OอO�%�N��20#2" ��2.�2�ค%O2 #Oอ"%0 25 25 25 25 ��ค.,���.

P�"Q�O�#0P"��์�2��2��Oอ!C%%C�คO2 High Value

N�้2ห!2"
 - �1�� 2O���2#QหO�#>�2#%C�คO2O%0� 2N2�อ�Oอ!C%�2#QหO�#>�2#�B#�>�N�?P"/N�APอ� 
 - #2"�2��%�2#� 2N�>��2� �B�R�#!22
ห!2"Nห�B : �2��Oอ!C%%C�คO2/ �2!�>��##!�Oอ 3.1.1

3.2.2 �2#� 2N�>��2#�B#�>��2�� 2#B�#1�12 P�"!BN�N�O�%C�คO2 2 �%BN! �1��?Q ��2.�2�ค%O2 #Oอ"%0 25 25 25 25 ��ค.,���.

            (1)  %C�คO2#2"N�>! (�?PNค"Q�O�#>�2#� 2#B�#1�12) �B�#2"
            (2)  %C�คO2#2"Qห!N (�?PR!NNค"Q�O�#>�2#� 2#B�#1�12 O%0�>��1Q�ห!OอO�%�#/!�1�
N�>� 250 kVA) #Oอ"%0 20

N�้2ห!2"
 - �1�� 2O���2#QหO�#>�2#%C�คO2O%0� 2N2�อ�Oอ!C%�2#QหO�#>�2#�B#�>�N�?P"/N�APอ� 
 - #2"�2��%�2#� 2N�>��2� �B�R�#!22
ห!2"Nห�B :
 - �2��Oอ!C%%C�คO2/ �2!�>��##!�Oอ 3.1.2

 - ���.2 22!2#�� 2N�>��2#�#1�O���2#N�O2��%C�คO2R�O
�2!ค/2!Nห!202! 



Customer (SCM2)

3.3 � @�ล/>Nค#@>ห์�@#�#>N!>�ค/@!�@��อQ� �@#�>��@!�Oอ!Cล�้อ��ล?� Oล> ��2.�2�ค%O2 #Oอ"%0 25 25 25 25 ��ค.

�Oอ#Oอ�N#?"�!@�#?��#B��#>.>��> @��@#QหO�#>�@#/�#?��#B��#>�/��@#� @�@�
N�้2ห!2"
 - ���. �1Q� 1-3, ��2.��2� L/M (Pค#�2#O2�Qห!N) O%0 ��2. �1�� 2O�����/�
�#1��#B��#0�/��2#� 2�2�O%0#2"�2��%�2#�อ�2�อ�N2?"��อ�%C�คO2Q��O2�
�%>� 1��์/�#>�2#/2�1�2�B� �2!�Nอ��2��?P� 2ห�� QหO ��%. �#2�
 2"Q� 10 /1�ห%1�2>Q�R�#!22
 - ��%. �>��2! O%0#2"�2�2#B��% Q� 2�#/!�อ� ���.2

 2"Q� 15 /1�ห%1�2>Q�R�#!22

3.4 �?�� @O���@#� @N.�อ�@#�@"�@��B#�>�N�?N"/N�ANอ� �@#�AOอ�Nอ"อ� (Up selling)

Oล>�@#�AOอ�NอN�ANอ� (Cross selling) O�NลC�คO@#@". @ค?ญ�@��@#� @N�>��@#
�@!�#>�/��@#�#>ห@#�?��@#ค/@!.?!�?��์�?�ลC�คO@#@". @ค?ญ
N�้2ห!2"  #Oอ"%0ค/2!2 2N#O��อ��>��##!�?P (1)-(5)

(3) ���.�1Q� 1-3, ��2.��2� L/M (Pค#�2#O2�Qห!N) N�O2��%C�คO2#2"2 2ค1ญ�%BN!ห%1� ��2.�2�ค%O2 #Oอ"%0 10       10       10       10       ��ค.

�2!N�้2ห!2"�?P ��%. � 2ห�� O%0%C�คO2Q�O�#>�2#�B#�>�N�?P"/N�APอ� R!N�Oอ"�/N2
#Oอ"%0 10 �อ�� 2�/�%C�คO2#2"2 2ค1ญ
ห!2"Nห�B : %C�คO2#2"2 2ค1ญ�%BN!ห%1� (Strategic, Star, status) �?PQ�O�#>�2#�B#�>�
N�?P"/N�APอ��?P!?!C%คN2 5,000 �2��@Q�R�  R!N#/!�2#QหOQ�ON22R��้2O%0
�2#QหOQ�O�#>�2#N2O�Q"O�O/� 2O2�

O���@��?N 4  �@#N�>N!�#>.>��> @��@#�?��@# 4.1 �@#�#>ห@#�?��@#�Oอ#Oอ�N#?"�N�็�R�อ"N@�!?�#>.>��>�ลOล>�#>.>��> @�
�Oอ#Oอ�N#?"� N�ANอ"�#>�?��@#QหO�#>�@#�?N�?�อ� �� . ล�ค/@!R!N�@��อQ�Oล>N�>N!ค/@!

4.1.1 �2#N�>P!�#02>��> 2��2#�#>ห2#�1��2#�Oอ#Oอ�N#?"� �1��?Q ��2.�2�ค%O2 #Oอ"%0 100 100 100 100 ��ค.

(1) �2#�อ��Oอ#Oอ�N#?"� (�O2��#>�2#) P�"#/!
 - �Oอ#Oอ�N#?"��1P/R� �>�R�O 2"Q� 30 /1�� 2�2# (#Oอ"%0 100)

 - �Oอ#Oอ�N#?"��1P/R� �>�R�O 2"Q� 30 /1� (#Oอ"%0 100)

 - �Oอ#Oอ�N#?"��1P/R� �>�R�O 2"Q� 15 /1� (R!N�Oอ"�/N2#Oอ"%0 90)

 - �Oอ#Oอ�N#?"�2 2ค1ญN#N��N/� (IA/IR chat)  2"Q� 24 �1P/P!� (#Oอ"%0 100)

(2) �2#�อ��Oอ#Oอ�N#?"� (�O2��#>�2#) �%BN!�#>�2#�1P/R�
(คB� 2�R��้2+�2#QหO�#>�2#+อAP�N)

- �2#�>��Oอ#Oอ�N#?"�  2"Q� 20 /1� (R!N�Oอ"�/N2 #Oอ"%0 95)

(3) �2#�อ��Oอ#Oอ�N#?"� (�O2��#>�2#) �%BN!�?P�Oอ�N#N�#1�O�OR�
(�$�>�##!��1��2�+�2#��ห�N/"/O�O�คN2R��้2+�2#�C����N2"R��้2)
 - �2#�>��Oอ#Oอ�N#?"�  2"Q� 10 /1� (R!N�Oอ"�/N2#Oอ"%0 80)

(4) #0"0N/%2�อ�2�อ��?P%C�คO2#Oอ��อO%0��>�1�>�2!N�APอ�R�
 - �#/�2อ�ห#Aอ�>��Nอ�COQ�OR� 2"Q� 5 /1� (#Oอ"%0 100)

N�้2ห!2"  #Oอ"%0ค/2!2 2N#O��อ��2#� 2N�>��2#�#>ห2#�1��2#�Oอ#Oอ�N#?"�
QหON�็�R��2!คN2N�้2ห!2" O%0�1�� 2#2"�2�2#B��Oอ#Oอ�N#?"��B�R�#!22
 - ���. �>��2!�Oอ#Oอ�N#?"��2�#0   PEA-VOC System Oล0 VOC alert bot

ห!2"Nห�B : R!N#/!�Oอ#Oอ�N#?"��#0N ��B�#>��#0�$�>!>�อ�



Customer (SCM2)

4.1.2 �2#N�>P!�#02>��>�%�2#/2�O��N�>��้อ��1��Oอ#Oอ�N#?"� �1��?Q ��2.�2�ค%O2 #Oอ"%0 100 100 100 100 ��ค.

(1) � 2�/��Oอ#Oอ�N#?"�P�"#/! %�%�#Oอ"%0 10 �2��Oอ#Oอ�N#?"� 
Q��N/�N/%2N�?"/�1��อ��?�Nอ�
(2) � 2�/��Oอ#Oอ�N#?"��#0N ��$�>�##!��1��2� QหO#1�12#0�1�� 2�/��Oอ#Oอ�N#?"�
R!NQหON�>��%�?PN�>��@Q��#>�Q��? 2566 

(3) � 2�/��Oอ#Oอ�N#?"�/#Oอ��อ N#APอ�R!N!?R��้2Q�O %�%�#Oอ"%0 50 �2��Oอ#Oอ�N#?"�/

 #Oอ��อ Q��N/�N/%2N�?"/�1��อ��? 2565

N�้2ห!2"  #Oอ"%0ค/2!2 2N#O��อ��2#� 2N�>��2#�#>ห2#�1��2#�Oอ#Oอ�N#?"�
QหON�็�R��2!คN2N�้2ห!2" O%0�1�� 2#2"�2�2#B��Oอ#Oอ�N#?"��B�R�#!22
 - ���. �>��2!�Oอ#Oอ�N#?"��2�#0   PEA-VOC System Oล0 VOC alert bot

ห!2"Nห�B : R!N#/!�Oอ#Oอ�N#?"��#0N ��B�#>��#0�$�>!>�อ�

4.2 �@#�?�� @O���@�ห#AอO�/�@��@#��>�?�>�@�N�>��้อ��?��Oอ#Oอ�N#?"��อ�ลC�คO@
N�้2ห!2"
 - ���. �1Q� 1-3 O%0 ��2. �1�� 2O���2�ห#AอO�/�2��2#��>�1�>�2�N�>��้อ��1� ��2.�2�ค%O2 ค#1Q� 1 1 1 1 ��ค.

�Oอ#Oอ�N#?"��อ�%C�คO2  O%02#B�#2"�2��%�1�2N� ��%.  2"Q� 20 /1�ห%1�2>Q�R�#!22
 - ���.2 />Nค#20ห์�ัญห2�Oอ#Oอ�N#?"� (�O2��#>�2#) �1�� 2O���2�
ห#AอO�/�2��2#��>�1�>�2�N�>��้อ��1� �Oอ#Oอ�N#?"��อ�%C�คO2 O%0�1�2N� �%�.

 2"Q� 20 /1�ห%1�2>Q�R�#!22 



Customer (SCM3)

O(%'�>&?!>�@# ��2.&@�คลO@ '#>� @'ี 2567

!B!!อ� : Customer

1. /?!"B'#>2�ค์Nช>�"B#$0@2!#์ 2. �ล"B#$์#> ?&อ�ค์�# 3. N���์/? �@#  @N%>%�@% (KRI) 4. คN@N'้@ห!@" (#> ?& 5)

 - SO2  �1��2#0��� 2ห�N2"�?N!?�#00>��> 2�  - SCM3 �2##1�/2�2�ลC�คO2#2"0 2ค1ญ (Key Account) �?N!?คว2!N0?N"�
 - คN2คว2!�C��1� (Engagement score) �อ�ลC�คO2#2"0 2ค1ญ�?N!?คว2!N0?N"�

N�ANอ�AอR�OOล0"�#0�1�0CNPค#��N2"อ1�#>"0
(Smart Grid) N�ANอN�็��CO� 2#0��R��้2�อ�0�อ�
คว2!�@��อQ�O�NลC�คO2Oล0�CO!?0Nว�R�O0Nว�N0?"

5. �ล"B#$์#> ?&2@"�@% 6. N���์/? �@#  @N%>%�@% (KRI) 7. คN@N'้@ห!@" (#> ?& 5)

 - SCM3 �2##1�/2�2�ลC�คO2#2"0 2ค1ญ (Key Account) �?N!?คว2!N0?N"�  - คN2คว2!�C��1� (Engagement score) �อ�ลC�คO2#2"0 2ค1ญ�?N!?คว2!N0?N"�

8. O(%�@% / Pค#��@# / �@% 9. O(%'�>&?!> 10. 2"@%#?N ห%N/"/? 12. ห%N/"�@%
(Operating Strategies ห#Aอ Strategic Initiatives) (#0�B�>��##!หล1��#Oอ!�#>!2�ห#AอN�้2ห!2") R!#!@2 R!#!@2 R!#!@2 R!#!@2 หล?� (1)ล�#B% (2)# @�@# #/!

( Activities / Action Steps)

O(%�@%#?N 1  O(%�@%2#O@�ค/@!2?!�?%$์N�ANอ#?�1@ 1.1 #&#/%#@"ชANอลC�คO@#@"2 @ค?ญ Oล>O(%!@!�#>&/%�@#&#>ห@#ลC�คO@#@"2 @ค?ญ ��0.�2�คลO2 #Oอ"ล0 100 100 100 100 ��ค.

�@%�Oอ!CลลC�คO@#@"2 @ค?ญ (Key Account) (KAMT) QหO2อ คลOอ�!@!คN@N'้@ห!@"Q%�@#N�>N!'#>2>#$> @��@# COลลC�คO@ กฟส.ท่ี/ีลูกค้@
Oล>% @#>&& Digital CRM !@QชO2%?&2%B% N�้2ห!2" 1@0ส @ค?ญ
�@#QหO&#>�@#ลC�คO@ - ���ว�Oล0�ออ�B!1�>#2"�ANอลC�คO2#2"0 2ค1ญ 2"Q�N�Aอ� � .ค.2566

- �1�� 2�2��Oอ!CลลC�คO2 Oล0O���#>ห2#ลC�คO2#2"0 2ค1ญ ล�Q�P�#O�#! Digital CRM

QหON�็��ั��B�1�

1.2   @N%>%�@#!@!O(%�@% �#>&/%�@#&#>ห@#ลC�คO@#@"2 @ค?ญ
(Key Account Management)

1.2.1 �2#�#>�2#N0#>!P�"R!Nค>�คN2Q�O�N2" (Free Maintenance Service: ��0.�2�คลO2 #Oอ"ล0 25 25 25 25 ��ค.

FMS) �2!�?NลC�คO2#Oอ��อ กฟส.ท่ี/ีลูกค้@
N�้2ห!2"  �2#�1��2#คว2!01!�1��์�1�ลC�คO2�2!#0�1��อ�ลC�คO2 1@0ส @ค?ญ
P�"O�N��2!�ลBN!ลC�คO2 �1��?O
- ลC�คO2�ลBN! Strategic  � 2�ว� 267 #2" (#Oอ"ล0 100)

- ลC�คO2�ลBN! Star  � 2�ว� 183 #2" (#Oอ"ล0 100)    

- ลC�คO2�ลBN! Status  � 2�ว� 280 #2" (#Oอ"ล0 100) 

*อ0?N1>หวN@�ก1> ว�ก@1�?ดกล>N/ล?กคO@1@0. @ค?ญ!1>� @!ี 2567

- #0�1� 3.5075

- #0�1� 3.5075

11. N'้@ห!@"#@"R!#!@2 13. �&'#>!@� (ลO@%&@#) 



Customer (SCM3)

1.2.2 �>��##!�2#0#O2�คว2!01!�1��์�1�ลC�คO2#2"0 2ค1ญ ��0.�2�คลO2 #Oอ"ล0 25 25 25 25 ��ค.

(Relation Building  Activity : RBA) กฟส.ท่ี/ีลูกค้@
N�้2ห!2"  �2#�1��2#คว2!01!�1��์�1�ลC�คO2�2!#0�1��อ�ลC�คO2 1@0ส @ค?ญ
P�"O�N��2!�ลBN!ลC�คO2 �1��?O
- �ลBN! Strategic     #Oอ"ล0  100

- �ลBN! Star            #Oอ"ล0  100

- �ลBN! Status         #Oอ"ล0  100

- �ลBN! Streamline   #Oอ"ล0   40

1.2.3 ��1��2��#>ห2#ลC�คO2#2"0 2ค1ญ (KAMR) �#>ห2#คว2!01!�1��์�1�ลC�คO2 ��0.�2�คลO2 #Oอ"ล0 25 25 25 25 ��ค.

P�"�2#�>��Nอ0ANอ02#�1�ลC�คO2 (Communication : COM) Oล0�1��@��ล กฟส.ท่ี/ีลูกค้@
Q�P�#O�#! Digital CRM 1@0ส @ค?ญ
N�้2ห!2"
- �2#�>��Nอ0ANอ02#อ"N2�0!N 2N0!อ P�"O�N��2!�ลBN!ลC�คO2 �1��?O
    : ลC�คO2�ลBN! Strategic, Star, Status � 2�ว� 1 ค#1O��@O�R�/#2"/R�#!20
    : ลC�คO2�ลBN! Streamline � 2�ว� 1 ค#1O��@O�R�/�ลBN!/N�Aอ�
- �2#!?0Nว�#Nว!�อ�ลC�คO2Q��2#ว2�O���2��?N!?�ล�#0��P�"�#��1�ลC�คO2
N�N� O���2#�1�R�N�ANอ��>�1�>�2� N�็��O�
    : ลC�คO2�ลBN! Strategic �B��ี (�2!O���2��?NN�?N"ว�Oอ�)
ห!2"Nห�B : �#1�ล�R�O�2!คว2!Nห!200! 

1.3 �@#N"?N"!N"Aอ%ลC�คO@#@"2 @ค?ญ/ลC�คO@!CลคN@2C�/ลC�คO@Q%%>ค!อB!2@ห�##! ��0.�2�คลO2 #Oอ"ล0 25 25 25 25 ���.,��ค.,���.

Oล>ลC�คO@#?Nอ"CNQ%�AO%#?NQหO&#>�@#�อ� SPP P "(CO&#>ห@# Oล>� @ห% /?!"B'#>2�ค์ กฟส.ท่ี/ีลูกค้@
�@#N"?N"!N"Aอ%ลC�คO@O!Nล>#@"#?Nช? N�%�#Oอ!&?%#@�(ล�@#N"?N"!Q%P'#O�#! Digital CRM 1@0ส @ค?ญ
N�้2ห!2"
- ���. ห#Aอ�COO��        � 2�ว� 3 #2"/R�#!20/���.

- ���.���.�1O� 1         � 2�ว�  8 #2"/R�#!20/���.

- ���.���.�1O� 2-3      � 2�ว� 6 #2"/R�#!20/���.

- ���.��0.               � 2�ว� 3 #2"/R�#!20/���.

ห!2"Nห�B : 02!2#��>�2#�2#C�O���2#N"?N"!N"Aอ�ลC�คO2R�O 2 #C�O��
1. #C�O�� Onsite Oล0 2. #C�O�� Online Meeting �N2�#0��ออ�Rล�์
O�ล��อ#์!�N2�ๆ (�2!อ�B!1�> �ว�. ลว. 29 �.ค. 2564 �Nอ�O2"ห�1�0Aอ 
�ล�.(0�)797/2564 ลว. 27 �.ค. 2564 อ�B!1�>�#1��#B�คCN!Aอ�2#0#O2�
Oล0�2#�1��2#คว2!01!�1��์�1�ลC�คO2



Customer (SCM3)

1.4 �? '#>ชB!2?!!%@ลC�คO@#@"QหญNQ%�AO%#?N ���. #?N!?#@"R O!@��/N@ ��0.�2�คลO2 #Oอ"ล0 25 25 25 25 ���.,��ค.,���.

100 ลO@%&@#/N Aอ% (N�O2#ว!�1� ���.��.)

N�้2ห!2"  � 2�ว�  23 ���.

ห!2"Nห�B : �#1�ล�R�O�2!คว2!Nห!200! P�"หล1�N���์�2#�1�01!!�2/ QหON�็�R�
�2!อ�B!1�> �ว�.

1.5 �@#!อ&�อ�#?N#>ล@�Q%Pอ�@2�>N01/!อ&�อ�#?N#>ล@�2 @ห#?&�? �>��##!%?%#%@�@#/ ��0.�2�คลO2 #Oอ"ล0 25 25 25 25 ���.,��ค.,���.

'#>ช@2?!�?%$์�>��##!!N@�ๆ (N�O2#ว!�1� ���.��.)

N�้2ห!2" 
 - �ลBN! Strategic �B�#2" R!N�Oอ"�วN2 1 ค#1O�/�ี
 - �ลBN! Star, Status QหO��1��2� KAMR �>�2#�2�2!คว2!Nห!200!
 - �>��##!�1���2�2#/�#0�201!�1��์�>��##!�N2�ๆ  0 2ห#1�ลC�คO2�>�2#�2
�2!คว2!Nห!200!



Internal Process (CB1)

O(%'ฏ>&?!>�@/ �+2.&@�คลO@ '/>� @'ี 2567

-B--อ� : Internal Process

1. /?!"B'/>2�ค์N�>�.B#$0@2!/์ 2. �ล.B#$์/> ?&อ�ค์�/ 3. N��ฑ์/? �@/  @N%>%�@% (KRI) 4. คN@N'้@ห-@. (/> ?& 5)

 - SO1 N'็%(CO%ํ2�2/QหO&/>�2/�ํ2ห%N2.R++้2  - CB1 Core Business: �2/&C/�2�2/Q%�2/2/O2�'/0P.�%์#2�$B/�>� 
2N�N2/>- - 2/O2�-CลคN2N*>N-Q%$B/�>�หล1� (Core Regulate Business) 700 ลO2%&2#

 O/.N#คP%Pล.? >�>#1ล%/1!�//- Oล0#B%-%B1.์ �2/Q�ON#คP%Pล.?N*>N-คB�,2*�2/QหO&/>�2/Oล0N*>N-�? ค/2-22-2/"�อ�
&Bคล2�/  O/.�2/N*>N-'/02>#$>,2*Q%�2/&/>ห2/Oล0'ฏ>&1!>�2/

P .&/>ห2/�1 �2/�2�0C%.์ T3CC

5. �ล.B#$์/> ?&2@.�@% 6. N��ฑ์/? �@/  @N%>%�@% (KRI) 7. คN@N'้@ห-@. (/> ?& 5)

 - CB1 Core Business: �2/&C/�2�2/Q%�2/2/O2�'/0P.�%์#2�$B/�>� 
2N�N2/>-  - /Oอ.ล0�อ�ห%N/.2CญN2?.Q%/0&&�ํ2ห%N2. (Loss)  �อ�22.�2%,2ค�ล2�Oล0Q!O - /0 1& 5

�2/Q�ON#คP%Pล.?N*>N-คB�,2*�2/QหO&/>�2/Oล0N*>N-�? ค/2-22-2/"�อ�
&Bคล2�/  -  1�%?�ํ2%/%ค/1O�#?NR++้2�1 �Oอ� (SAIFI) %>ค-อB!22ห�//-�อ�22.�2%,2ค�ล2�Oล0Q!O - /0 1& 5

P .&/>ห2/�1 �2/�2�0C%.์ T3CC  -  1�%?/0.0N/ล2#?NR++้2�1 �Oอ� %>ค-อB!22ห�//-�อ�22.�2%,2ค�ล2�Oล0Q!O                           - /0 1& 5
 - ค/2-*@�*อQ�!Nอ/0&&R++้2Q%%>ค-อB!22ห�//- - /0 1& 5
 - 21 2N/%�อ�คN2Q�O�N2.Q%�2/&ํ2/B�/1�12N�>�'้อ��1%!NอN�>�O�OR� - อ1!/22N/% PM/CM R-N!Nํ2�/N2 2.0

(Preventive Maintenance/Corrective Maintenance) #?NN*>N-�@O%�อ�/0&&R++้2
 - (ล2ํ2//�ค/2-*@�*อQ��อ�(CO-?2N/%R O2N/%N2?.!Nอ �2/ ํ2N%>%�2%�อ� �+,. - /0 1& 5
 - (ล2ํ2//�ค/2-(C�*1%/0ห/N2�(CO-?2N/%R O2N/%N2?.�1& �+,. - /0 1& 5

- 700 ลO2%&2# (/2.'ี)



Internal Process (CB1)

8. O(%�@% / Pค/��@/ / �@% 9. O(%'ฏ>&?!> 10. 2"@%#?N ห%N/./? 12. ห%N/.�@%หล?�
(Operating Strategies ห/Aอ Strategic Initiatives) (/0&B�>��//-หล1�*/Oอ-'/>-2�ห/AอN'้2ห-2.) R!/-@2 1 R!/-@2 2 R!/-@2 3 R!/-@2 4 (1)ล�#B% (2)# @�@/ //-

( Activities / Action Steps)

O(%�@%#?N 1 ค/&คB-ห%N/.2CญN2?.Q%/>&&� @ห%N@.
(Loss) �อ� �+�.2

1.2 �@/  @N%>%�@/!@-O(%'ฏ>&?!> O@% Technical Loss � @%/% 10 

-@!/�@/�อ� �+,.

N'้2ห-2.
-  ํ2N%>%�2/ค/&"O/% /Oอ.ล0 100 !2-O(%�2%#?N�ํ2ห% �+2.&2�คลO2 /Oอ.ล0 100 100 100 100 (�'.

- /2.�2%(ล�2/ ํ2N%>%�2%#B�R!/-22 �+2.&2�คลO2 ค/1O� 1 1 1 1 (�'.

1.3 �@/  @N%>%�@/!@-O(%'ฏ>&?!> O@% Non Technical Loss � @%/% 8
 -@!/�@/�อ� �+,.

N'้2ห-2.
-  ํ2N%>%�2/ค/&"O/% /Oอ.ล0 100 !2-O(%�2%#?N�ํ2ห% �+2.&2�คลO2 /Oอ.ล0 100 100 100 100 (�'.

- /2.�2%(ล�2/ ํ2N%>%�2%#B�R!/-22 �+2.&2�คลO2 ค/1O� 1 1 1 1 (�'.

1.5 �@/'/?&'/B�ห-OอO'ล�Oล>/>&&R++้@O/�!N @ !@-(ล�@//>Nค/@>ห์
 O/.P'/O�/- OPSA on GIS (R!/-@2#?N 4/2566)

1.5.1 !//�2อ&, �1 #ํ2O(%�2%�2/'/1&'/B�/0&&�ํ2ห%N2.O/�!Nํ2 �1 ลํ2 1&
ค/2-2ํ2ค1ญ�อ�O(%�2%'/1&'/B�/ �1 #ํ2�&'/0-2�, O(%ค/2-!Oอ��2/
*12 B Oล0O(%�2%�Nอ2/O2�Oล0'/1&'/B�/0&&�ํ2ห%N2.O/�!Nํ2P .*>�2/�2
ห-OอO'ล�#?NN�> 'ัญห2O/� 1%!� Oล0/ห/Aอ Loading -2��/N2 100%

N'้2ห-2.  - /2.�2%(ล�2/ ํ2N%>%�2% �+2.&2�คลO2 /Oอ.ล0 30 80 100 - (�'.

R!/-22 1 อ%B-1!>�&'/0-2�/Oอ.ล0 30 �อ�ห-OอO'ล�R++้2#?N!Oอ�O�OR�
R!/-22 2 อ%B-1!>�&'/0-2�/Oอ.ล0 80 �อ�ห-OอO'ล�R++้2#?N!Oอ�O�OR�
R!/-22 3 อ%B-1!>�&'/0-2�/Oอ.ล0 100 �อ�ห-OอO'ล�R++้2#?N!Oอ�O�OR�
- ���. !#ว�0อ �Oอ!CลPหล ท?NR O�@� OPSA on GIS QหO!#��? 0 @�ห�O@
�@��#>�, ว? Pหล ห!OอO!ล�P "N!ิ Q 0?N��@� ZPM4 Q� SAP Oล> ?�ท@�
"ล�@#!#ว�0อ ล�Q�#>   PSIM  @"Q�N Aอ� !.ค. 2567

��0. @�คลO@ ค#?O� 1 - - - "�!.,"!!.

- ���.�?O� 1-3 Oล>��0. �? ท @O"�0 @#ว�!#>!@��@#Oล>�ออ�B!?!>
� !#>!@� 0>0! 30%  @"Q�N Aอ� !?.ค. 2567, 0>0! 80%  @"Q�
N Aอ� �.ค. 2567, 0>0! 100%  @"Q�N Aอ� !>.". 2567

��0. @�คลO@ #Oอ"ล> 30 100 - - "�!.,"!!.

11. N'้@ห-@./@.R!/-@2 13. �&'/>-@� (ลO@%&@#) 



Internal Process (CB1)

1.5.2 (ล ํ2N%>%�2/�Nอ2/O2�Oล0'/1&'/B�/0&&�ํ2ห%N2.O/�!Nํ2 N*ANอO�OR�
'ัญห2ห-OอO'ล�#?NN�> 'ัญห2O/� 1%!� Oล0/ห/Aอ Loading -2��/N2 100%

N'้2ห-2.  /2.�2%(ล�2/ ํ2N%>%�2% (D1-F4) �+2.&2�คลO2 /Oอ.ล0 10 50 80 100 (�'.,(-!.

R!/-22 1 /Oอ.ล0 10 �อ�ห-OอO'ล�R++้2#?NR O/1&อ%B-1!>�&'/0-2�
R!/-22 2 /Oอ.ล0 50 �อ�ห-OอO'ล�R++้2#?NR O/1&อ%B-1!>�&'/0-2�
R!/-22 3 /Oอ.ล0 80 �อ�ห-OอO'ล�R++้2#?NR O/1&อ%B-1!>�&'/0-2�
!.ค. - *... 2567 /Oอ.ล0 100 �อ�ห-OอO'ล�R++้2#?NR O/1&อ%B-1!>�&'/0-2�

- ���.�?O� 1-3 Oล> ��0. 0>0! #Oอ"ล> 25  @"Q�N Aอ� !?.ค. 2567, 

0>0! #Oอ"ล> 50  @"Q�N Aอ� !>.". 2567, 0>0! #Oอ"ล> 100  @"Q�N Aอ�
 �.". 2567

��0. @�คลO@ #Oอ"ล> 25 50 100 - "!!.

1.5.3 /2.�2%(ล�2/�Nอ2/O2�Oล0'/1&'/B�/0&&�ํ2ห%N2.O/�!Nํ2 !2-�Oอ 
1.5.2

Q%/0&& PSIM (c2psim.pea.co.th) (2"2%0 D1)

N'้2ห-2.  /2.�2%(ลN Aอ%ล0ค/1O� Q%/0&& PSIM �+2.&2�คลO2 ค/1O� 3 3 3 3 (�'.

1.5.4 />Nค/20ห์/0&&�ํ2ห%N2.O/�!Nํ2 O/. OPSA on GIS ,2.Q%/1%#?N 15 

$.ค. 2567

N*ANอQ�O�1 #ํ2O(%�2%�2/'/1&'/B�/0&&�ํ2ห%N2.O/�!Nํ2Q%'ี 2568 !NอR'
N'้2ห-2.  />Nค/20ห์Oล0�1 #ํ2O(%�2% N Aอ% $.ค. 2567 �ํ2%/% 1 ค/1O� �+�.2 ค/1O� - - - 1 �//.(�2)

O(%�@%#?N 2 ค/&คB- ?�%?� @%/%ค/?O�#?NR++้@�? �Oอ�
(SAIFI) Oล> ?�%?/>.>N/ล@#?NR++้@�? �Oอ� (SAIDI) 

%>ค-อB!2@ห�//-, N�!อB!2@ห�//-, 2/%
อB!2@ห�//-�อ�2@.�@%,@ค�ล@�Oล>Q!O

2.2 !//�2>N�(> '�!>Q%/>&&2@.2N� 115 Nค/? Oล>/>&&� @ห%N@. 22/33 

Nค/? (Patrol) Oล>  @N%>%�@/O�OR�2>N�(> '�!>Q%/>&&� @ห%N@.O/�2C�Oล>
/>&&2@.2N�R++้@ (!@-/>.>N/ล@#?NคCN-Aอ Maintenance Policy 

� @ห% ) Q%*AO%#?N%>ค-อB!2@ห�//- O/.P'/O�/-Mobile job 

Management (MJM)

 - /0&&22.2N� #B�/��/ R!/-22ล0 1 ค/1O�
 - /0&&�ํ2ห%N2. 22/33 Nค/? #B�/��/ 6 N Aอ%/ค/1O�
2.2.1 !//�2>N�(> '�!>Q%/0&&22.2N� 115 Nค/? Oล0/0&&�ํ2ห%N2. 22/33 

Nค/? O/.P'/O�/- Mobile job Management (MJM)

N'้2ห-2.
-  ํ2N%>%�2/ค/&"O/% /Oอ.ล0 100 !2-O(%�2%#?N�ํ2ห% �+2.&2�คลO2 /Oอ.ล0 100 100 100 100 (�'.

- /2.�2%(ล�2/ ํ2N%>%�2%#B�R!/-22 �+2.&2�คลO2 ค/1O� 1 1 1 1 (�'.



Internal Process (CB1)

2.2.2  ํ2N%>%�2/O�OR�2>N�(> '�!>Q%/0&&�ํ2ห%N2.O/�2C�Oล0/0&&22.2N�
R++้2Q%*AO%#?N%>ค-อB!22ห�//- P .!//�2อ&Oล0!> !2-(ล�2/ ํ2N%>%�2%
 O/.P'/O�/- Mobile job Management (MJM) (!2-/0.0N/ล2#?NคCN-Aอ 
Maintenance Policy �ํ2ห% )

N'้2ห-2.   ํ2N%>%�2/O�OR�!2- Maintenance Policy Oล0/2.�2%(ล�2/
O�OR�2>N�(> '�!>#B�R!/-22

�+2.&2�คลO2 ค/1O� 1 1 1 1 (�'.

2.3 !? O!N�!O%R-OQ�ลOO%//>&&R++้@R O!@-O(%�@%�อ� �+�. (!@-
/>.>#@�!O%R-O#?NR O�@��@/2 @//�) Q%*AO%#?N%>ค-อB!2@ห�//-
N'้2ห-2.
-  ํ2N%>%�2/ค/&"O/% /Oอ.ล0 100 !2-O(%�2%#?N�ํ2ห% �+2.&2�คลO2 /Oอ.ล0 100 100 100 100 (�'.

- /2.�2%(ล�2/ ํ2N%>%�2%#B�R!/-22 �+2.&2�คลO2 ค/1O� 1 1 1 1 (�'.

O(%�@%#?N 4 ค/&คB-2? 2N/%�อ�คN@Q�O�N@. Q%�@/
& @/B�/?�1@N�>�'้อ��?%!NอN�>�O�OR� (Preventive 

Maintenance Corrective Maintenance) #?N
N*>N-�@O%�อ�/>&&R++้@

4.1 �? # @O(%�@% Oล>  @N%>%�>��//-N*ANอค/&คB-2? 2N/%�อ�คN@Q�O�N@.
Q%�@/& @/B�/?�1@N�>�'้อ��?%!Nอ�@/& @/B�/?�1@N�>�O�OR� (Preventive 

Maintenance/Corrective  Maintenance ZPM4/(ZOM1+ZPM2))

 #?NN*>N-�@O%�อ�/>&&R++้@QหOอ.CNQ%อ?!/@R-N%Oอ.�/N@  2.0

N'้2ห-2.
- ���. �? ท @O"��@� @"Q�N Aอ� �.�. 2567 ��0. @�คลO@ ค#?O� 1 - - - "�!.

 - /2.�2%(ล�2/ ํ2N%>%�2%#B�R!/-22 ��0. @�คลO@ ค/1O� 1 1 1 1 "�!.

 - อ1!/22N/% PM/CM R-N%Oอ.�/N2 2.0 ��0. @�คลO@ อ1!/22N/% R-N%Oอ.�/N2 2.0 R-N%Oอ.�/N2 2.0 R-N%Oอ.�/N2 2.0 R-N%Oอ.�/N2 2.0 "�!.

4.2   @N%>%O(%�@%& @/B�/?�1@/>&&R++้@ N*ANอล � @%/%ค/?O��@/# @�@%
�อ� Circuit Breaker ห/Aอ Recloser #?N2N�(ล�/>#&!NอคN@ SAIFI 2C� 'ี
 2566 (� @ห% P . )'&.) �อ� �+2./> ?& L/M/S, �++.�?O% 1-3 Oล> 
�+2.#B�OหN� N�*@>/>&&� @ห%N@. 22/33 Nค/? อ.N@�%Oอ. �++. ล> 1 

+ี N อ/์
4.2.1 �1 #ํ2O(%�2%/�>��//- &ํ2/B�/1�12/0&&R++้2N*ANอล �ํ2%/%ค/1O�
�2/#ํ2�2%
�อ� Circuit Breaker ห/Aอ Recloser #?N2N�(ล�/0#&!NอคN2 SAIFI 2C� 'ี 
2566 (�ํ2ห% P . )'&.)

N'้2ห-2.  - �1 #ํ2O(%�2%,2.Q% N Aอ% �.*. 2567 ��0. @�คลO@ ค/1O� 1 - - - "�!.

- ���. �? 0N�O"��@� N�ANอQหO � /.(�2) �ออ�B!?!>O"��@� @"Q�N Aอ� 
�.�. 2567

��0. @�คลO@ ค#?O� 1 - - - "�!.



Internal Process (CB1)

4.2.2 !> !2-(ล�2/ ํ2N%>%�2%!2-O(%�2%Q%�Oอ 4.2.1

N'้2ห-2.
 - /2.�2%(ล�2/ ํ2N%>%�2%#B�R!/-22 ��0. @�คลO@ ค/1O� 1 1 1 1 "�!.

 - QหO �+2./0 1& L/M/S, �++.�1O% 1-3 Oล0 �+2.#B�OหN� ล �ํ2%/%ค/1O�
�2/#ํ2�2%�อ� Circuit Breaker ห/Aอ Recloser QหOล ล�/Oอ.ล0 50

4.3   @N%>%O(%�@%& @/B�/?�1@/>&&R++้@ N*ANอ/?�1@2,@*/>&&R++้@#?N
R-N-?�@/# @�@%�อ� Circuit Breaker/Recloser ห/Aอ /��/#?N ?#?N2B  
2 @ห/?& �+2./> ?& L/M/S, �++.�?O% 1-3 Oล> �+2.#B�OหN�

4.3.1 �1 #ํ2O(%�2%/�>��//- &ํ2/B�/1�12/0&&R++้2 N*ANอ/1�122,2*/0&&
R++้2#?NR-N-?�2/#ํ2�2%�อ� Curcuit Beraker/Recloser ห/Aอ/��/#?N ?#?N2B  
2ํ2ห/1&�+2./0 1& L,M,S ,�++.�1O% 1-3 Oล0 �+2.#B�OหN� อ.N2�%Oอ. 
�++.ล0 1 +ี N อ/์
N'้2ห-2.  - �1 #ํ2O(%�2%,2.Q% N Aอ% �.*. 2567 ��0. @�คลO@ ค/1O� 1 - - - "�!.

- ���. �? 0N�O"��@� N�ANอQหO � /.(�2) �ออ�B!?!>O"��@� @"Q�N Aอ� 
�.�. 2567

��0. @�คลO@ ค#?O� 1 - - - "�!.

4.3.2 !> !2-(ล�2/ ํ2N%>%�2%!2-O(%�2%Q%�Oอ 4.3.1

N'้2ห-2.
 - /2.�2%(ล�2/ ํ2N%>%�2%#B�R!/-22 ��0. @�คลO@ ค/1O� 1 1 1 1 "�!.

 - QหO �+2./0 1& L/M/S, �++.�1O% 1-3 Oล0 �+2.#B�OหN� ล �ํ2%/%ค/1O�
�2/#ํ2�2%
�อ� Circuit Breaker ห/Aอ Recloser QหOล ล�ห/AอN#N2�1& 0



Internal Process (CB1)

#?NR O�@��@/2 @//�)4.4 !? O!N�!O%R-OQ�ลOO%//>&&R++้@R O!@-O(%�@%
�อ� �+�. (!@-/>.>#@�!O%R-O#?NR O�@��@/2 @//�)

N'้2ห-2.
-  ํ2N%>%�2/ค/&"O/% /Oอ.ล0 100 !2-O(%�2%#?N�ํ2ห% ��0. @�คลO@ /Oอ.ล0 100 100 100 100 "�!.

- /2.�2%(ล�2/ ํ2N%>%�2%#B�R!/-22 ��0. @�คลO@ ค/1O� 1 1 1 1 "�!.

4.5 !//�2>N�(> '�!>Q%/>&&2@.2N� 115 Nค/?Oล>/>&&� @ห%N@. 22/33 

Nค/? (Patrol)  O/.P'/O�/- Mobile job Management (MJM)

 - /0&&22.2N�#B�/��/ R!/-22ล0 1 ค/1O�
 - /0&&�ํ2ห%N2. 22/33 Nค/? #B�/��/ 6 N Aอ%/ค/1O�
N'้2ห-2.
-  ํ2N%>%�2/ค/&"O/% /Oอ.ล0 100 !2-O(%�2%#?N�ํ2ห% ��0. @�คลO@ /Oอ.ล0 100 100 100 100 "�!.

- /2.�2%(ล�2/ ํ2N%>%�2%#B�R!/-22 ��0. @�คลO@ ค/1O� 1 1 1 1 "�!.

4.6   @N%>%�@/O�OR�2>N�(> '�!>Q%/>&&� @ห%N@.O/�2C�Oล>/>&&2@.2N�
R++้@P .!//�2อ&Oล>!> !@-(ล�@/  @N%>%�@%  O/.P'/O�/- Mobile

 job Management (MJM) (!@-/>.>N/ล@#?NคCN-Aอ Maintenance 

Policy � @ห% )

N'้2ห-2.   ํ2N%>%�2/O�OR�!2- Maintenance Policy Oล0/2.�2%(ล
 ํ2N%>%�2/O�OR�2>N�(> '�!>#B�R!/-22

��0. @�คลO@ ค/1O� 1 1 1 1 "�!.

4.7   @N%>%�@/'/?&'/B�/>&&R++้@ Q%*AO%#?N�%O %QหO-?'/>2>#$>,@*
4.7.1 O(%�2%�Nอ2/O2�Oล0'/1&'/B�22.R++้2O/�2C�
N'้2ห-2.  /Oอ.ล0 100 !2-O(%�2%�ํ2ห% Oล0/2.�2%(ล#B�R!/-22 �++.#?NN�?N./�Oอ� ค/1O� 1 1 1 1 �&*.(�2)

�+�.1  �ํ2%/%  0.00 /��/ - �-. (R-N-?O(%�2%)

�+�.2  �ํ2%/% 137.506 /��/ - �-. (N�*20�2%�1 �AOออB'�/�์)

�+�.3  �ํ2%/%  0.00 /��/ - �-. (R-N-?O(%�2%)

4.7.2 O(%�2%'/1&'/B�/0&&�ํ2ห%N2.�O2-"%%N'็%/0&&�ํ2ห%N2. UG,TAC

N'้2ห-2.  /Oอ.ล0 100 !2-O(%�2%�ํ2ห% Oล0/2.�2%(ล#B�R!/-22 �++.#?NN�?N./�Oอ� ค/1O� 1 1 1 1 �/..(�2)

�+�.2  �ํ2%/% 2.22 /��/ - �-.  (N�*20�2%�1 �O2�)

4.7.3 O"��@�!> !?O� TR-202 �#Oอ!�B  Animal Barrier

เป้าห/า0 � @�ว� 4,272 �B 
� �.(�2) �? �AOออB!�#�์ @"Q�R!#!@0ท?N 2/2567 ���.2 �B - 4,272 - - � �.(�2)

���. !> !?O�อB!�#�์ @"Q�R!#!@0ท?N 4/2567 ���.ท?NN�?N"ว�Oอ� �B - - - 4,272 �! .(�2), ���.ท?NN�?N"ว�Oอ�



Internal Process (GM1)

O(%'ฏ>&?!>�@# ��2.&@�คลO@ '#>� @'ี 2567

!>!!อ� : Internal Process

1. /?!">'#>2�ค์Nช>�">#$0@2!#์ 2. �ล">#$์#> ?&อ�ค์�# 3. N��ฑ์/? �@#  @N%>%�@% (KRI) 4. คN@N'้@ห!@" (#> ?& 5)

 - SO3 N'็%อ�ค์�##?P!?ค/@!�#Oอ!2ํ@ห#?&  - GM1 #&#/%Oล>N�>P!'#>2>#$> @��อ� Grid Modernization Oล>N!#?"!ค/@!�#Oอ!
- N�>P!'#>2>#$>(ลQ%�@#ล�#B%!@!O(% Smart Grid - #Oอ"ล> 100 (ค/@!2ํ@N#O�Q%�@# ํ@N%>%�@%!@!O(%�@%)

�@#N'ล?P"%O'ล�ค/@!#O@#@"�อ�'#>N#0 N�APอ#อ�#?&�@#N�>P!�@Q%�อ� EV, RE Oล> ESS

N�APอค/@!"?P�"A%

5. �ล">#$์#> ?&2@"�@% 6. N��ฑ์/? �@#  @N%>%�@% (KRI) 7. คN@N'้@ห!@" (#> ?& 5)

 - GM1 #&#/%Oล>N�>P!'#>2>#$> @��อ� Grid Modernization Oล>N!#?"!ค/@!�#Oอ!  -  ?ช%?�ํ@%/%ค#?Q�#?PR��้@�? �Oอ� (SAIFI) �อ�#>&&�ํ@ห%N@"�อ�2@"�@% @ค�ล@�Oล>Q!O- #> ?& 5
N�APอ#อ�#?&�@#N�>P!�@Q%�อ� EV, RE Oล> ESS  -  ?ช%?#>">N/ล@#?PR��้@�? �Oอ� (SAIDI) �อ�#>&&�ํ@ห%N@"�อ�2@"�@% @ค�ล@�Oล>Q!O- #> ?& 5

8. O(%�@% / Pค#��@# / �@% 9. O(%'ฏ>&?!> 10. 2"@%#?N ห%N/"/? 12. ห%N/"�@%หล?�
(Operating Strategies ห#Aอ Strategic Initiatives) (#>&B�>��##!หล?��#Oอ!'#>!@�ห#AอN'้@ห!@") R!#!@2 1 R!#!@2 2 R!#!@2 3 R!#!@2 4 (1)ล�#>% (2)# @

�@#
#/!

( Activities / Action Steps)

O(%�@%#?N 1 ค/&ค>! ?ช%?� @%/%ค#?O�#?NR��้@
�? �Oอ� (SAIFI) Oล> ?ช%?#>">N/ล@#?NR��้@�? �Oอ� 
(SAIDI) �อ�#>&&� @ห%N@"O#�!N @�อ�2@"�@%
 @ค�ล@�Oล>Q!O

1.2   @N%>%�@#!#/�2อ&#>&&R��้@#>&&� @ห%N@"O#�!N @ �#Oอ!#?O�  @N%>%�@#O�OR��> 
(> '�!>�#Oอ!#?O�#@"�@%(ล�@#  @N%>%�@#Q% MJM

N'้@ห!@"  #@"�@%(ล�@# ํ@N%>%�@%#B�R!#!@2
- ก��. �? ท ำO"��ำ�  ำ"O�N ?อ� !.ค. 2567 ก�0. ำ�คล้ำ ค#?O� 1 - - - "ก!.

- ก��.   ำN�>�กำ#!ำ!O"��ำ� Oล> ก /.(ก2) 0#@!"ลกำ#  ำN�>��ำ�ท@กP!#!ำ0 ก�0. ำ�คล้ำ ค#?O� 1 1 1 1 "ก!.

1.3 �>�@#�@�? # @O(%�@%'#?&'#>�#>&&� @ห%N@"O#�!N @
1.3.1 �? #ํ@O(%�@%�Nอ2#O@�Oล>'#?&'#B�#>&&�ํ@ห%N@"O#�!Pํ@
N!้ำห!ำ"  �? ท ำO"� ำ"O� N ?อ�ก.�. 2567 ก�0. ำ�คล้ำ ค#?Q� 1 - - - "ก!.

1.3.2 !> !@!�@#�Nอ2#O@�Oล>'#?&'#B�#>&&�ํ@ห%N@"O#�!Pํ@ �@��Oอ 1.3.1

N'้@ห!@"  2#B'(ล�@# ํ@N%>%�@%Oล>#@"�@%(ล�@# ํ@N%>%�@##B�R!#!@2 ก�0. ำ�คล้ำ ค#?Q� 1 1 1 1 "ก!.

11. N'้@ห!@"#@"R!#!@2 13. �&'#>!@� (ลO@%&@#) 



Internal Process (GM1)

1.4 �@%!#/�2อ&/& @#>�#?�1@ห!OอO'ล� �� . !@!/@#>
1.4.1 ห!OอO'ล� 3 N�2  (#Oอ"ล> 33.33 �อ�ห!OอO'ล�!> !?Q�)
N'้@ห!@"  #Oอ"ล> 100 !@!O(%�@%#?P�ํ@ห% Oล>#@"�@%(ล#B�R!#!@2 ก�0. ำ�คล้ำ Nค#APอ� 1,448 2,172 2,896 724 �&1.(�2)

���.2    �ํ@%/%  7,240  Nค#APอ�
- �>�ำ#�ำค? Nล?อก�? ท ำO"��ำ�O� BISME  ำ"O�N ?อ� !.ค. 2567 ก�0. ำ�คล้ำ ค#?O� 1 - - - "ก!.

-   ำN�>�กำ#!ำ!O"��ำ�#้อ"ล> 100 !ำ!O"��ำ�ท?Nก ำห� Oล>#ำ"�ำ�"ลท@กP!#!ำ0 ก�0. ำ�คล้ำ ค#?O� 1 1 1 1 "ก!.

1.4.2 ห!OอO'ล� 1 N�2  (#Oอ"ล> 33.33 �อ�ห!OอO'ล�!> !?Q�)
N'้@ห!@"  2#B'(ล�@# ํ@N%>%�@%Oล>#@"�@%(ล�@# ํ@N%>%�@##B�R!#!@2 ก�0. ำ�คล้ำ Nค#APอ� 512 768 1,024 256 �&1.(�2)

���.2    �ํ@%/%  2,560  Nค#APอ�
�>�ำ#�ำค? Nล?อก�? ท ำO"��ำ�O� BISME  ำ"O�N ?อ� !.ค. 2567 ก�0. ำ�คล้ำ ค#?O� 1 - - - "ก!.

  ำN�>�กำ#!ำ!O"��ำ�#้อ"ล> 100 !ำ!O"��ำ�ท?Nก ำห� Oล>#ำ"�ำ�"ลท@กP!#!ำ0 ก�0. ำ�คล้ำ ค#?O� 1 1 1 1 "ก!.

1.5 �@#'#?&'#>�ห!OอO'ล�Oล>#>&&R��้@O#�!N @ !@!�Oอ!?ล�@�P'#O�#! VOC / Vcare

N'้@ห!@"
- #@"�@%(ล�@#!#/�2อ&Oล>O�OR��Oอ#Oอ�N#?"%�@�P'#O�#! VOC / Vcare #B�R!#!@2 ก�0. ำ�คล้ำ ค#?Q� 1 1 1 1 "ก!.

- />Nค#@>ห์Oล>N2%อO%/#@�O�OR��#�?R!N2@!@#" ํ@N%>%�@#O�OR� / 'ิ �@%R Oค#&"O/% ก�0. ำ�คล้ำ ค#?Q� 1 1 1 1 "ก!.

#Oอ"ล> 100



Learning & Growth (HCM1)

O*')ฏ>(?#>�@# ��2.(@�ค%O@ )#>� @)ี 2567

!B!!อ� : Learning & Growth

1. /?#$B)#>2�ค์Nช>�"B%&0@2##์ 2. �%"B%&์#>"?(อ�ค์�# 3. N�!�์/?"�@#" @N'>'�@' (KRI) 4. คN@N)้@ห!@" (#>"?( 5)

 - SO1 N'็%(CO% ำ�ำ#QหO&#>�ำ#� ำห%Nำ"R��้ำ  - HCM1 People �1�%ำ#0&&�ำ#N#?"%#CON0#>!0#Oำ� (Reskill) Oล0"�#0 1&
0!##"%0 - �ลBN!N'้ำห!ำ"#?PR O#1&�ำ#�1�%ำ!ำ! Future Competency Oล0!?0Nว%#Nว!

- #Oอ"ล0 100

 Oว"N#คP%Pล"? >�>#1ล%ว1!�##! Oล0#B%!%B/"์ (Upskill) �อ�&Bคลำ�# Q%�ำ#�1�%ำ Use Case (100%)

 

5. �%"B%&์#>"?(2@"�@' 6. N�!�์/?"�@#" @N'>'�@' (KRI) 7. คN@N)้@ห!@" (#>"?( 5)

 - HCM1 People �1�%ำ#0&&�ำ#N#?"%#CON0#>!0#Oำ� (Reskill) Oล0"�#0 1&
0!##"%0

 - #Oอ"ล0ควำ!0 ำN#O��อ��ำ#  ำN%>%�ำ%!ำ!O(%�1�%ำ#?!�ำ% Oำ%�ำ#�1 �ำ#ควำ!#CO  - #Oอ"ล0�อ�� ำ%ว%อ�ค์ควำ!#CO!ำ!�#0&ว%�ำ#หล1�

 (Upskill) �อ�&Bคลำ�# • � ำ%ว%อ�ค์ควำ!#CO!ำ!�#0&ว%�ำ#หล1�Oล0�#0&ว%�ำ#0%1&0%B%#?P0 ำค1ญ Oล0�#0&ว%�ำ#0%1&0%B%
(Key and Support Processes) #?P!?�ำ#�1�%ำOล0'#1&'#B��ำ#'ฏ>&1!>�ำ% (#อคNำN'้ำห!ำ"�ำ�0ำ"�ำ%/ &�)

P "QชONค#APอ�!Aอ�ำ#�1 �ำ#ควำ!#CO 
 - #Oอ"ล0ควำ!0 ำN#O��อ�#?!�ำ% Oำ%�ำ#�1 �ำ#ควำ!#CO#?P(Nำ%�ำ#'#0N!>%'#00>#$>(ล  - #Oอ"ล0�อ�� ำ%ว%อ�ค์ควำ!#CO!ำ!�#0&ว%�ำ#หล1�
�อ��ำ#N#?"%#COOล0�1�%ำ!ำ!#C'O&&#?P� ำห% Oล0�#0&ว%�ำ#0%1&0%B%
• � ำ%ว%อ�ค์ควำ!#CO!ำ!�#0&ว%�ำ#หล1�Oล0�#0&ว%�ำ#0%1&0%B%#?P0 ำค1ญ (#อคNำN'้ำห!ำ"�ำ�0ำ"�ำ%/ &�)

(Key and Support Processes) #?P!?�ำ#QชOอ�ค์ควำ!#COR'�1�%ำOล0'#1&'#B�
�ำ#'ฏ>&1!>�ำ%#ว!"@��ำ#QชO�ำ#�1 �ำ#ควำ!#COR'0#Oำ�ควำ!!#0ห%1� Oำ%ควำ!N0?P"�

8. O*'�@' / Pค#��@# / �@' 9. O*')ฏ>(?#> 10. 2$@'%?N ห'N/"/?" 12. ห'N/"�@'ห%?�
(Operating Strategies ห#Aอ Strategic Initiatives) (#0&B�>��##!หล1��#Oอ!'#>!ำ�ห#AอN'้ำห!ำ") R##!@2 1 R##!@2 2 R##!@2 3 R##!@2 4 (1)%�%B' (2)% @�@# #/!

( Activities / Action Steps)

O*'�@'%?N 1  O*'�@'�? '@(Bค%@�#Q'�@#�?"�@#ค/@!#CO
N�ANอ' @R))#?()#B��@#% @�@'

1.1 ค!>% @�@'�@#�?"�@#ค/@!#CO �อ�2@"�@' @ค�%@�O%>Q#O O%> ���. N�O@
#N/!#?(�ั��@#)#>ชB!ช?OO��O*')ฏ>(?#>"O@'�@#�?"�@#ค/@!#CO�อ� �� .

1.1.1 O!N�!1Q�ค�0# ำ�ำ%�ำ#�1 �ำ#ควำ!#CO
N'้ำห!ำ"  �1 !1Q�ค�0# ำ�ำ%/  ำ"Q%R!#!ำ0#?P 1/2567 ���.2 ค#1Q� 1 (N Aอ%!�#ำค!) - - - ค�0# ำ�ำ%/ �0�.(�2)

- O!N�!1O�ค�0ท ำ�ำ��ำ#�1 �ำ#ควำ!#AO#0 1 �อ�/���. ช1O� 1-3, 

��0. (L, M, S) P "QหO "��.��". (XS) #Nว!N!็�ค�0ท ำ�ำ�Q��ำ#
R��้ำ!O�01��1 

��0. ำ�คลOำ ค#1Q� 1 (N Aอ%!�#ำค!) ค�0ท ำ�ำ�/ 

1.2 ค?"N%Aอ�คCN!Aอ)ฏ>(?#>�@' (WM) %?N2อ"ค%Oอ��?(ห?/�Oออ�ค์ค/@!#CO%?N2 @ค?ญ 
(Critical Knowledge) %?N#>(BQ' Knowledge Landscape O%>/>Nค#@>ห์�B"%?N
#Oอ�ค/(คB!#>!?"#>/?�ห#Aอ�B"2 @ค?ญ / />�$# (Critical Step) ห#Aอ�B"%?N#Oอ�
ค/(คB! (Control point) ห#Aอ(Bคค%2 @ค?ญ / *CONช?N"/ช@ญ / (Bคค%%?N� @%?��>
N�1?"! (Critical Persons) Q'�?O'#อ'�@#)ฏ>(?#>�@'�อ�#@"R"O )ี 2566

N'้ำห!ำ"  อ"Nำ�%Oอ" 1 N#APอ�  ำ"Q%R!#!ำ0#?P 2/2567

1.2.2 ���.ช1O� 1-3, ��0.   ำN�>��ำ#ค1 Nล?อ�ห1ว�Oอท?N�1 ท ำอ�ค์
ควำ!#AON#?Nอ�ควำ!N0?N"�Q��#0 ว��ำ#!ฏ> 1!>�ำ� (�1 ท ำอ�ค์ควำ!#AO 
OPL, OPK, OPA ห#?อ Clip VDO ท?NN�?N"ว�Oอ��1 �@ ท?N!Oอ�คว ค@!
�ำ�คAN!?อ�ำ#!ฏ> 1!>�ำ�) Oล0�1 0N�"ล�ำ#ค1 Nล?อ�O�N "�ค.�0�.(�2)

��0.&ำ�คลOำ N Aอ%N!/ำ"% ค�0# ำ�ำ%/ 

1.2.3  ท@��อ�, ���.ช1O� 1-3, ��0.   ำN�>��ำ#ค1 Nล?อ�อ�ค์ควำ!#AO 
(Explicit Knowledge) �ำ���1��ำ�N�/?"�/Q�ลON�/?"�อำ"@
#ำช�ำ#/"AONช?N"วชำญQ�0ำ"�ำ��อ�ห�Nว"�ำ� Oล0�1 0N�"ล�ำ#
ค1 Nล?อ�O�N "�ค.�0�.(�2)

��0.&ำ�คลOำ N Aอ%N!/ำ"% ค�0# ำ�ำ%/ 

11. N)้@ห!@"#@"R##!@2 13. �()#>!@! (%O@'(@%) 



Learning & Growth (HCM1)

1.3 �?"% @อ�ค์ค/@!#CO%?NN�?N"/�Oอ��?(�B"%?N#Oอ�ค/(คB!#>!?"#>/?�ห#Aอ�B"2 @ค?ญ / 
/>�$# (Critical Step) ห#Aอ�B"%?N#Oอ�ค/(คB! (Control point) ห#Aอ(Bคค%
2 @ค?ญ / *CONช?N"/ช@ญ / (Bคค%%?N� @%?��>N�1?"! (Critical Persons) #@!คCN!Aอ
)ฏ>(?#>�@'%?N$C�ค?"N%Aอ�
N'้ำห!ำ"  อ"Nำ�%Oอ" 1 อ�ค์ควำ!#CO  ำ"Q%R!#!ำ0#?P 2/2567

1.3.2 ���.ช1O� 1-3, ��0.   ำN�>��ำ#�1 ท ำอ�ค์ควำ!#AON#?Nอ�ควำ!
N0?N"�Q��#0 ว��ำ#!ฏ> 1!>�ำ� (�1 ท ำอ�ค์ควำ!#AO OPL, OPK, OPA

 ห#?อ Clip VDO ท?NN�?N"ว�Oอ��1 �@ ท?N!Oอ�คว ค@!�ำ�คAN!?อ�ำ#
!ฏ> 1!>�ำ�) Oล0�1 0N�"ล�ำ#  ำN�>��ำ�O�N "�ค.�0�.(�2)

��0.&ำ�คลOำ

N Aอ%!>"B%ำ"%

ค�0# ำ�ำ%/ 

1.3.3 ท@��อ�, ���.ช1O� 1-3, ��0.   ำN�>��ำ#�1 ท ำอ�ค์ควำ!#AO 
(Explicit Knowledge) �ำ���1��ำ�N�/?"�/Q�ลON�/?"�อำ"@
#ำช�ำ#/"AONช?N"วชำญQ�0ำ"�ำ��อ�ห�Nว"�ำ� Oล0�1 0N�"ล�ำ#
  ำN�>��ำ�O�N "�ค.�0�.(�2)

��0.&ำ�คลOำ
N Aอ%!>"B%ำ"%

ค�0# ำ�ำ%/ 

1.4 Upload อ�ค์ค/@!#CO#@!�Oอ 1.3 %?N�?"% @�@O' Q' #>(( KM-Si

N'้ำห!ำ"  อ"Nำ�%Oอ" 1 อ�ค์ควำ!#CO  ำ"Q%R!#!ำ0#?P 2/2567

- ท@��อ�/���.ช1O� 1-3, ��0.   ำN�>��ำ# Upload "ล�ำ��ำ#
�1 �ำ#ควำ!#AON�Oำ0AN#0   KM-Si

��0.&ำ�คลOำ
อ�ค์ควำ!#CO N Aอ%!>"B%ำ"% อ"Nำ�%Oอ" 1 - -

ค�0# ำ�ำ%/ 

1.5 2ANอ2@# O%�N)%?N"' O%>$N@"Pอ'ค/@!#CO%?NN�?N"/�Oอ��?(�B"%?N#Oอ�ค/(คB! 
#>!?"#>/?� ห#Aอ�B"2 @ค?ญ / />�$#> (Critical Step) #@!�Oอ 1.3 QหOO�N (Bค%@�#%?N
N�?N"/�Oอ� *N@'Nค#ANอ�!Aอ�@#�?"�@#ค/@!#CO NชN' AAR, Story Telling, Mentor,

 On-the-job Training N)็'#O'
N'้ำห!ำ"  อ"Nำ�%Oอ" 1 ชNอ�#ำ�  ำ"Q%R!#!ำ0#?P 3/2567 ��0.&ำ�คลOำ ชNอ�#ำ� N Aอ%0>�หำค! - อ"Nำ�%Oอ" 1 - ค�0# ำ�ำ%/ 

- �อ�, ���.ช1O� 1-3, ��0.   ำN�>��>��##!�ำ#Oล�N!ล?N"�N#?"�#AO
 ำ"Q�ห�Nว"�ำ� / #0หวNำ�ห�Nว"�ำ� !ีล0 1 ค#1O� (R!#!ำ0ท?N 3)


