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252 5.1.2  wsadnumiugau “uleuis Governance, Risk Management and Compliance
(GRC) va4¢ nnn.”

fy wan. velausiFewmiiothiBsuaniznssuns nwa. niukagRiarsanlsieai
i TneiFesiidnnefiasfesinausnmenssums nin. esnnmudiienisusediunanis
suflunusziavianuszuuUssdulu (SE-AM) fudl 3 msusmsaudsaaznismunuanely
vhdesssnAunauas Tausssnesdng Auuslvinuznssunsigiamtaimumdeuisfiysannis
TuSesifuguaiia nsudmsnnudes wazmsmuauaelu (GRC: Governance, Risk Management
and Compliance)
el Boafanamilineandendail
1. Baufiy
1.1 pudetadu aa. Ifenuenssunsuisemsndsaazauqungly wa
2562 Ammaliiraiznssunsuimsaudssazmuauneluves nwa. fnthimfuguanszuaiunis
Uimsmmides maneuulouy wagiiansanlrimnanfiureuukuuimsnnuides uazniseun
mely savidlsdinsfamuuasUssiiunanisuimsanudsuaznisaauauniely Welauose
AMZNIIUNTT NAA.
1.2 gilon1susziiunan1saniiuvnuigiavianussuuyusediulng (SE-AM)
i 3 Mavivsanudsanazmsmuaunelu sdessaniviatas Tansssuesdns fuuali
AuznssuNsSFIamAvirueulsuieiysanmsiuieshiuguadii msusmsanandes uas
m‘;muammﬂu (GRC: Governance, Risk Management and Compliance)
2. msaniunig
TunmsUssquanznIsunmsuimsmudsaaraiununieluses nna. s
1/2563 \dlofuil 20 n.. 2563 wiureu “uleviy Governance, Risk Management and Compliance
(GRC) was noln.” iislmadifusuduanudsuasmuaumeluiiussansnm UssAvdnaunndedu
AZARNAR BININATINIFUTETI LY TNILANENTSUNTUlBUESTIAN WA (ARS.) Wa2
(18azdean N 19uleuIy GRC L)
3. Usziuiiineue
SuauenznssuN e lUsAlP iU uUleute Governance, Risk Management

and Compliance (GRC) v09 nWa. 798l nnln. azladiausulouienausesrunssunis nva. asuiu
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13291 5.3.4 HAMIUTTYNAMZNITUNMTUIMSANUEMAzAUANNETUYRS NNA. AT 1/2563

fe wan. velauBizeoti3suAMEnTIING NA. NTUKasRaNsn ALy
Fd TneiFesiidinefiasfesinauennznssunis nvin. osneudiienisussifiunanis
sulunusgiamRonuszuuysediuln (SE-AM) fudl 1 msmfuguaiiduasnisiiesdns side
MsUimsAnudssuaznseuaunely Amualsiraznssunisinmusasgiulaz s ansuaves
sTUUMIUIMIAMaABazmuauAely mawumsiimmusasuiuauysel Tnefinnudenates
Husglasina uasaudetadu niln. Ivheamgnssunsuimsaindsaazauaunely wa, 2562
fiail Fosenandineandondail
1. Goudy
mutetiadu ma. IfenuensTinTUIITPLAsarauauAEly
WA, 2562 Avuslvinuenssunsuimsanadsauazauqunieluves nvln. Smihiifdugua
nsEUINMIUIMIANIEDS nsueuulsune uaziansanlimnuifureuwsuImMsnIdss
wazmsmueungly siiliinsfenuuasssfiunanisuimaudsas msmuaunely
ierauoronnznssng nvln. Hu
2. msaniunig
TumsUszumnznssunsuImsmnudsuazamuauneluves nvin.
adsit 1/2563 \flotudl 20 nw. 2563 AiseruldRansaniFestngg ausudounsznisussr
Fsrauznssumsumsanudssuazeusuneluves nvla. ldfinsanlimnuiiureuuasfunsy
TuiSaewen fitnaue wazifumstiauesonaenssunis nwa. il
2.1 Wiuraun1suuss KRI vasuayusmsianmsanuiesseiuasdng
a4 nvln. Uszdnd 2563 Yaduidneil 3 Fesmsuimsdunindliiauszlovigega (Asset

management)
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ANuLEsS (KR) A9l
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iy | ROA Sovay 296 | Sewaw 2.84
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2.2 Wiugausgunansaiununuwnuuinsianislasedesseiuasdns
vas nwin. Augalasuain 4/2562 (WA, - 5.0. 2562)
Tt 2562 nln AUadedesEAveAng 9uau 11 Jadedss man1saiunuagy

Tamatl

Uadeidiesil 1 : anuardlassimseeuiawesvendwisansagudmsugsianan ssezi 2 (CBS2 Project
Management Office : PMO CBS2)

_ _ ATUENTIAY
) ) Risk Risk o o o v
Key Risk Indicator : i % ANANTIVBINTAAUIY UINTNITANNS
Appetite Tolerance o
KRI A KRl ANMUES
(RA) (RT) S
(Mitigation Plan)

1. audnsalunig 100% 95% 90.00% 78.00 %
IAMILBLUITEUU IOV VY 100%
ADUNILADSTONALIS ANAUNISIATING
dsaudmsugsnia WAENITATEUNT
vian (595.) Seeen 2 QIRR I FRN 100%
aanttaulaviuany TOR Wags1A"
ANVUALIAN a4
2. syuunsoulyau 31 5.A. 2562 | 31 3.A. 2563 || aszvIun1sIavin | 100%

UsgnIngian

NAULALFHAGI 100%

YUY

Preanldnu Go 50%

live
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o imsussdinmzriheun ges na. Tag wan. Wielnsadu U3t wesiauin s1dn IRinnssdunis ses.
THnuldegmeiio Fanagrhaus Byusenn dWewsvuazihaualulasinisen sos. sveeii 2 g38113 Technical
Upgrade Taeilszagiatlunisitnssuy 72 o

o nin. Wasunudyaniu Uit wesiauin s1im lotull 13 wa. 2562 vnsRnde Hardware i Data Center BeuSosudn
Fudiou f.e. 2562 Wnthilves SAP Lsﬁwmvﬁ”lLﬁum'ﬁd'laiam’faaﬂa‘i,ﬁm%ﬂ%muiﬁ

o fwuathszuu SAP senlduldneluiuil 9 5.0 2562 SEUU BPM warszuu OMS senldauiud

9 fl.a. 2563 warannsaldnuasuii 10 ssuuneluiuil 31 8.0, 2563

aqﬁ’aﬁhaL‘iuﬁ'ﬁﬁqé’gwﬂwmﬁmwLﬁai’uﬁ 13 1.8 2562 (549,980,000.- UW)

Judu warasuuiuroULeNaS Blueprint, Conceptual tag Detail design s¥uu BPM wag OMS

ynsnadsu SIT, UAT

ATIR3UNLNAT 1 (120 Fu) eysiAdeiuned 1 deuil 27 n.u. 2562 (439,984,400.- U W)

{e1nenslasans (sun.(na) WiuveusansmaaeulUsunsuszuy SAP Wletuil 15 a.a. 2562

finka SAP GUI 750 v 12 1 ua auy. iesesunisldauszuulml SAP ECC 6.0 on HANA

ATI3UNLNAT 2 (180 Fu) ileTuil 31 na. wag 12 We. 2562 eysiRTioliuned 2 $1uau 329,988,000.- U

(sanyaiiy) Wotuil 29 w.o. 2562

® 1hsEUy SAP ECC 6.0 on HANA eenldeusghadumenisluiud 9 5.a. 2562 Taegdrunemslasans (sun.(ma)
avnutureuletui 8 5.a. 2562

o Wagudufuints (War room) 12 tum ua augy. Ineil sun.(na) 1ufdnnonisausufoins auy. wesuiladym

31nN151HUTEUU SAP 910 12 1Um

MHUNINUAAITEAUAINTULIIYBUReHs983ANS (Risk Matrix) lasund 4/2562 = |5
2
1 a a & a §
Onaumwims A\ Owne * REMISE NaN1S S |4
Aliuay S
: |2 %
oma | wa | vm |Yema | @ [y |[loma | WA | TM G
gV NENy e )
5 5 | 5] 3 3 9 5 5 25 | pmnai
5 5 25 | emra2 1
3 2 6 e 3 Ll2 |3 |a |5
1 3 3 lrmna 4
Tond (Likelihood)
Uy - auassavasnsandunululasung 4/2562 | wuamsudly
J2UU SAP ECC 6.0 on HANA eenldnuegiadu - va. wedviailn veeulRdsuienislasanis (sun.(ma)) diunu
mansidloun 9 5.a. 62 1381 09.30 U. Fawun anidunsalylaissuvesnldnuieUsuwsiiAIssuy dausediy
sUUiisEavanInanad Ussaianaladininung SrEELIANNRRIA L IUN1TUTULAIATTEUULSY 09.40 - 10.40 .
wazaunsdlsruunduAuNlgulanuung 1ian 10.02 w.
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Uadedean 2 : AN SAVDINITAIMURATHNAILUISTAANE LD (Business Model)
9 9

Risk Tolerance

% ANUF NSV

ANUESINUINATANS

Key Risk Indicator : KRI | Risk Appetite (RA) RT) MIANTUNUINN Jansanudes
KRI (Mitigation Plan)

1. AnuduSVeIUNUU | BSC 89ANSSEAU 5 BSC 83AN3 97.0 % 95.10 %

MIANTEUIUTINT (100%) AU 4

Aeuilos (95%)

2. yeléssianeuilen BSC 84ANT 58AU 5 BSC 046n3 6,282.65 &UUM

(lalsas ENCOM) sitioanin 6,406.250 SEHU 4 (AnLdupn BSC

AU 6,250.00 81UV fiszdiu 4.2)

s189uNan1saluudzaunNanus KRl lasung 4/2562 (u.A. - 5.A. 2562)

® {IMILAIRNIANENTINNITUTMINTIIUSNNSTIRESY Inedntinvuad vane nagns WNuUAUNITAIR SIS

UYSulatumaumsaiuny seideu FBUGURNeTunsiiuInIsgsiuasuves nvln. (mudds nvln. 71 w. ()
156/2562 Tuil 26 n.n. 2562)
o Inisimuanaeivszdiuanudidavesnisliuinisgsiaety Ussdnd 2562 Tnedaanuansatunismsiele

nstivinsgsiaasy Tefmuadmangliun nv. 12 we wag dul. Inglviidwanesiuees nln. Anaaiseau
AZUY 5 WU 6,406.25 duumn (Mueyl® Nan.Jun 27 1.a. 2562)

o anuzseldgsnaneuilesavan 1.a. - 5.0, 2562 WU 6,282.65 v (Aeluan BSC fissdiu 4.2)

UNUNINLERAITEAUANTULSIYRsTaTuLdeaeANS (Risk Matrix) lnsung 4/2562

D |5
2
1 a a é{ a =
Onaummsmi A\ W * NATUTI Nams | o 4
o a 3
fufiuou | £, A
Tord | wa | s | lema | @ | 5w | lom@ | wa T3l =
NS A5 NS 2 !
5 5 25 3 9 5 5 25 | lasndt 1
1 5 5 losna 2 1o 13 la|s
1 4.5 | 4.5 | lonnd3
25 18 4.5 T — Tona (Likelihood)
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Uy - guassavasmsandunululasuig w9l
4/2562
wnuseldangsnalusivas PEA [1u Solar Hero
Application & Smart Home]
o ayunuldanuziion ua. - 5. 2562 NFINIW
V94 PEA [1Wu Solar Hero Application & Smart
Home]
- PEA Solar Hero Application {1y 42,009.34 | - PEA Solar Hero Application fin5dnuaugsna, $1e9u
UM ANAINTLATINITUAZNTOUTZELLIA, WNUNITADAT

NINITAAN, WHUIATIZAANUUNNTENVDIRUSTIRST,

finsdpvhusnumsanuidesssia/lassns usunagnsuas

uwnun1saan Ineldidnmegnadumensihysama

Tulnsuna 4/2562 Yudl 17 0. 2562 au nala. drinanulng

- HAPM (Judu 1,008,000 U - HAPM 1giEuvinisaanauiiediud 2562 waztianugnem
dleriauendndsia veladalunusng q 39 o Aulasuna 3
¥ 2562 i1 potential customer 32 57 flufdsdeintuudn
16 579

- auasunsUsEYR 3Ly Brand PEA IHAPM
a3undagtu sun.(s) waznssunsgdanisive) PEA ENCOM
Wiuroulsiinisdadauson aeld PEA ENCOM Falluusdm
flagdeni1 Brand PEA IHAPM Tul#ifleosilugsRadndming
YNGR PEA IHAPM sioly wag nus. Iesndunisiuve
Iz douAsemingNsALarU3NSRoNIUMSNE AU
oy Bedlagiiuaniuzeyszwrinasonmsfiansan sl Tudau
vesmsanAldinedmsuusInidasslmidu ana. azeniu
nM5%15eAn Brand PEA IHAPM Tutnsszewiian 3 Yusnifiels
U3 Suarils warazSutseean Brand il 4 WJusuly
TneAnluduauliitosnii 3% veswenvie
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Uadeidesil 3 : nM1sUTMSIANTSNUAIUIATRTTUUNSIANTIASIEssug A umAlulaga 1 TaumALaY
ﬁammuusfmquéﬂm ANA. (IT Infrastructure Design and Consolidation for PEA : ITiDC)

. ANUAS I
. . . % ANMUANTIVDY N
. . Risk Appetite | Risk Tolerance o - AININTTINNTT
Key Risk Indicator : KRl NITANUUIUAY -
(RA) (RT) . AU
(Mitigation Plan)
AMUANSAUNTIATIZUU | ALTunIs 0 46.00% 46.00 %
MIIANSIASIEI NN aa@ﬂua@ygyﬂ (Yagtuiinsasuny
fumAlLlad ansaLALaY Inienalu S9UVBULYAINY
o . §5.A. 2562 o DA o A
doansuuuTiaugued NV, avulyy Wodun
(IT Infrastructure Design 23 31.A. 2563)
and Consolidation for PEA
- [TiDC)

$189UNANSANTUUEZENANEaTUE KR Tnsuna 4/2562 (1.A. - §5.A. 2562)

e nAv. way noa ldfimsdnussauiAvadosiutuiiuine iWenumuuarUsulss Specifications Mudndiszuy
miDC Taedl nn.(na) Wudsesu Geitussyuiiufdn Ssiesfisasiden Spec UdmiFosfusuAlufiad
Faduin new. Wumbenuidanudemgluneasden Spec finas Jaounneli new. Judeniunis
wazuImsdnnislasenisaunsenaldiudssioly

o \flofuil 2 a.n. 2562 sun.(va) lefinnsousd Specifications Beufenudn

o AnznIsuNITIvaURNY Iiausveruureusweuavasun dotufl 3 n.y. 2562 wagldsu
AALTIYEUAN SHN. (@) o Tudl 5 n.e. 2562 BeuFesuda

® AnznsIUNSIIAINAelRTNSIRvenasiaziEleveALiuYaUTIAINaNs IngldsuAnuiuTeUTIANNA19RIN

sun.(na) e Tuil 19 ne. 2562

e nea. lddnmsdnienanslassmsdnmszsuuneuiiines uasiiaueivsyyunuenssuNTUTTLar S sy
poufiumesves nuln. Wiureuludoswiu detufl 30 ne. 2562 FuwAfivssguitureulundnnadesiu Thinaue
ARIENTTUNITUINTHAL IR TLUUABLNILADTUDINTENTIUMIA LNg

o . Wiuseuunun1sdntedadng ietuil 27 ne. 2562

o sun.(va) wiurey Tesutetoredny/ussianssunsinTang uaznssumInT93y ietuil 8 we. 2562

o win. foydAiureulionidnnsussmemanudadonseufindeszuu IMDC Wotuil 6 ua. 2563 ilasaniiueds

LONENTEDUNNIIUALLDYANLIANTDIUUTENIATIATY B9 UTELTEUNTENTHNNITAGIINAIINTINGDINTUAE AT

UIMINEANIATT WA 2560 MndinsaeunuTeazdeniiufuliiesnuredssiLenvasiBuafnatussuy

LATOUHANTAUNATRINTUTYTNA 1ALV IIMEUYRISTRouii ua Tuawe A liteendn 3 Fwriinis @9 na.

alun1seeutenaasilussuunIettvasaunAvaansuvudnaraiulianfinvun
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WHUNINUAAITEAUAINTULIIYReUEHe03ANS (Risk Matrix) 1asund 4/2562
o |5
' o a &£ o 2
QO rounmsvivs | A e *mmu@sa HAN1S 8
. £
Toma | w8 | va |[lema | e | | lema | wa | Tm Aliuu = |4
o
U ARV VU &
E o3
5 5 | & lomnei 1 =
<
5 5 P 2 5 10 ° > 1 2 2 2
5 5 | & lomnei 3
5 5 | & lomnei4 1
1 {2 |3 |4 |5
Tanna (Likelihood)
Uy - guassavasnisaniivanlulasung 4/2562 wuINeufly

wan. Seudfiureulvisnidnnissznmasanuiadonsoufindessuy
MDC  ilo¥ud 6 1.a. 2563 Wosanilfuodaenarsasuausioaziden
diufuvesnutszmasans famussdeunsensmsndyindhonisinte
IAINUAZAITUIMIITHAANIATT W.A. 2560 MININ1TABUNIUTIEALLBYN
dudulimhsnuresigiuasmeaseadinarilussuueietivasaume
vasnsuUnanuasremthenuuassgnauiaimuniuauesianlidesndy
3 Yuiins 3 nln. dudiunisneudeifinatsluszuuinieteasaunaves
nsuyinanaiulvandidiviun

Haqtiu sun.(ma) IfasumsrsveuasuatiulmideTud 23 w.a. 2563
Wy 3.2 nihenulalinisususreziataiiunisiyi laeinsusu
WvanegavhenniuiiFesamnudygnmelu s.a. 2562 udses, Ands
wazdswoua el 26 9.0, 2564 Tailiununuiisluduvesianssy
vdnuazAanssudenideusseynandiiuniseantiy

o ned. 3wy nAw. lEUSULNUNNSIRTe
wouAnssszuy MDC Inal Tnodlaqou
sun.(na) leasuusrweulwnauatulugd
dlouil 23 w.a. 2563

Y AAAULNLLANYDY NN,

®  HULATBIRNTTINTUSTANIEE Ve NWA. MSUTZYNATIN 5/2562 Waduil 13 we. 2562 Wiwweuliusuanseauananundes
2903 Wuenudessesuansnusasinamuieueelnsinglul 2563 delutiu wiiismninsenannsyuiumsuseninsIndng e

NSauRnnsszuu MDC

Wi9anseauluAUESISEAUAI YLD TUAITIIEUNANISALEUIUAITINTS Monitor kAaglNUIUaEgsaL LNl

BHUUNUSULS AN saaunslamussezan i vua by
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Uaduidesdl 4 : anuduasUasanenislaiuas (Cyber Security)

o ANUAISD
) ) ) % AUFNTIVDY o
. . Risk Appetite Risk Tolerance o - AINNINTNITANNTT
Key Risk Indicator : KRI NIAUUUIUNN 4
(RA) (RT) R AMULELS
(Mitigation Plan)
1. AuESve9 BSC 89ANSS¥AU 5 | BSC 89ANSSEeU 4 96.69% 80.38 %
wWNUUHURN5A9Tav 09 (100%) (95%)
ANA.
2. 11ATFIUANNITUA BSC 83ANT5efiU 5 | BSC 83ANTIEAU 4 100%
Uanane (ISO 27001) (100%) (95%)

s189uNan1saluudzaunNanus KRl lasung 4/2562 (1.A. — 5.A. 2562)

aa v

°o & a wa a
1. ﬂ’?l']llﬂ']Liﬁ]‘UaﬂLLNuUQUﬂﬂ’liﬂﬁma‘Ua\‘l nnA.

® SyUssyuvsenu Hua. liiewNUNSFRASLNUUURNSAIT Y Usednl 2562

e InsfnauranIsaLduunNEHUUURNSAIVaTEReU (Mueud® NN, 8. 5 n.A. 2561) dnTukNLII
lassnsfiegsenirsaniunisvsedimvuaisudiunisy 2562 lasenunalulasunan 1/2562 wuese Steering

@ o w

Committee kagAMENISUNMSNALLLATRAFYE NN, LadlaTuN 7 way 8 w.A. 2562 MUaIRY

v o

®  5un.(Ma) WigeuuNUNTINNUSIEIMrUALUIILaglATIaSensUIsiansuardavinszsuaunismiuguanis
USudeu niln. ¢ digital utility (Digital Transformation office) WiouusRIANENTINAT TOR/51AMNAN LilaTui
27 i.p. 2562 lngagseningse TOR waznuainsivingiuuiiofndionivsnw

TAssadnensusmsy

o JoydAlassaamenussisanznssumMsfiiuguanisuTuilaey nvin. gesAnsfdviauagiuimsnunsusueens
A3via (COTO) mufds nuln. il w.(n) 507/2562 &3. 24 .a. 2562 wazladnUszyuinnunanisanidunuway

FUAIUININITAANINNTIBIUNG 719 5 gnsAransnavia tnedl COTO WuuszsudloTudl 27-29 w.a. 2562
uIeUSNE

a

=
Y
1

® sun.(a) ouslR TOR wazndninasinsinsandaidendeiausuazeysimananailotudl 2 way 7 n.a. 2562
AUAAY

o sun.(na) Wureussrumedneiiuing nieuusiiianenssunsineiiuine waramgnsumMInTasuian
dloYudl 14 wa. 2562

o \lofuil 24 flu. 2562 ARENTIINTE Uszgaitesuilansthiausvesiiuinum nievazuazuuu Insuien
wawuweslegiud 1in Wudruznsdmden IngldiUnwesnauazsosesaduiiiouies dagtusgseming
QUL ERRN

aa o

o ysTyiansIuNIsAETWNUULURNSAIVaY LITaudunsaliunuilifeidewemusnmimuatumiawaglaswaing

NMsUIMsInMsuazdninszuIumsmiuguanisusuudeu niln. ¢ Digital Utility (DTO)
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2. mmg’mm’mﬁumﬂaaﬂﬁa (ISO 27001)
WAL oNLlET093UNMINTINABUINGRTIN@RUNEUEN (CB) LilaUBN1T3UTOIMLLNATE AN
ISO/IEC27001:2013 veamsvengvaulnn1svatususaaludsdmngiinig nnn.3 wuagnssnwanin (Surveillance
Audit) adsit 2 dwsu nala. drfhaulng wagauginna . 1-3, nvin.2
KMI90UNLURN UTEN Bureau Veritas Certification (Thailand) Limited \insiamousTUUnwIATIETLAS
Uaenfufumaluladansaumeiiesnuanin Suvellance Audit 2) dinamlvg) $ufi 28 .0, 2562 uazdrugiine
4w lnegi3uann Sampling Site1 (fwajlan) $ufl 27 fl.a. 2562 wag Sampling Site 2 (avny3) Tuil 29 .. 2562
Q?m'maaumauaﬂ U3t Bureau Veritas Certification (Thailand) Limited Li1nsi9aeuszuuinweasiung
Uaendiumeluladansaume ilo3nwanin (Surveillance Audit 2) luduvesnmsvensveuivanisveluiuses
udadhuniiana nvin.3 Juil 2-3 1.0, 2562
nln. dumsfusessruuuimsiansnrusiunsUaenfuansaumanumsgLaIna 1SO/IEC 27001:2013
Tunsveneveunluddiuginig nin. 3 wagsnwianim (Surveillance Audit 2) dwsu nola. drinaulvg
wazeugiina nviu. 1 (Fodlvad), nviu.2 Giwaglan), .3 (any3) uas an.2 (way3) wda Wetuil 4 wie. 2562
wSeuAamienleraangluuses (Re-Certification) dwu nwla.drwineaulug), nwu.1 (Foslva), avu 2
(Wwaglan), niu.3 (awy3), nWin.2 (way3) way nvin.3 (uATUSH) UAzE8veUnN1SIUTed lUEY drugiinna nvia.1
(gn3571), N¥a.2 (auas1wenil), nwla.3 (uasswdN) wag nin.1 (egsen)
grnaeumelu (nag) inmaaeuszuuinnasiuasasafesumaluladansauma eseengluiuses
(Re-Certification) dwsu nna. ddinenlvel, nuw.1 (Feslu), nwu.2 (Rwaglan), nw.3 @wy3), nnin.2 (ways)

waz nn.3 (uATUsw)

3. AIMITIUNTIIAIUANNTITYNINIMNATEUBN

SEUUNTINEBUANLUADATULAL DIV UAT DU A MRUNITATIVADUIY DN IVDITEUUIULAL SIUNUNA LA

v o

e szuuaiiunswily 91u3u 54 ssuunu

avnaeuradlniaiouivieluvauaves 15O 27001 Tneldipdesiionisawni (Nexpose Rapid7) d1tinaulug
wazdrinauen ngldiedesiienisaunu (Nexpose Rapid7) $1u7u 2 50U

58U Network Security nawnukazUuuglassawnuaulasndevesssuuansaume

- anfiunsdaiiu Log wielid nua. hlunsinaeuiinszideyaasnasnuneuiiames eduninnnisaiiauni
warlidulumuuleuisanuuaendeiuasansauma 1o niln. lngasunadiliunisifiouas 1 A3

Javhuuamaesiudusieanausmunalulaaisaumna W update patch gunsal Firewall, IPS 1usiu
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AN

MHUNNUAAITEAUANTULSIVRITTaLHE989ANS (Risk Matrix) lnsune 4/2562

On’aumsmmi A\ Dwne * Rntusse NaN1g é .
ALEUITY 3
loma | wa | o |loma| wa | vw | loma | wa | YW % 3
R MR R 2,
3 5 15 2 3 6 3 5 15 s 1
1|1 1 | lomre2 !
1 1 1 losra 3 N N
! 5 > lorsnei 4 Tena (Likelihood)
Ui - guassavasnsandunululasung 4/2562 | wwamsufly

o Tulnsuna 4 ms1vdeunun1sBnATessEUUUY | @

asauwma (PEA website) 1 A9

7NUY Run

UYnnsidousioves intemnet titala website aIntuyAg
back up Yeyafleeniiievinnisnsisaeuiigatndng u
wiadlnian 1 et Tnesudunisudaiasa
el 1 v, vidmsasunuIgnn1sinnses

Uadaidiasil 5 : maysanisnisinnusiniy welrdunsavssaudmanelunisilu Digital Utility

% ANUF NSV

AMUAS INUIATNT

ANSARVIAVBY NNA.

(100%)

(95%)

Key Risk Indicator : Risk Appetite Risk Tolerance o o o 4
ATINUUIIUAA AANTIAIULAY
KRI (RA) (RT) e e
KRI (Mitigation Plan)
AUAN5VRMNUURUR | BSC 9adnsszsiu 5 | BSC asAnsszdiv 4 96.69 % 100.00 %

s189uNan1saiuudzaunNaaus KRl lasung 4/2562 (u.A. - 5.A. 2562)

o SuUsvyumsenuieUssuduus

= =

(NUA.) [INDILNUNITE

pasLHUUURNIATAY Usednl 2562

® Fanuran1IALTNOUALINUUURNSAIVIATIEWeU (Auels NIn. 8. 5 n.A. 2561) dnsuwnuau/lasing

Megsevindniunmsviseliimmuasuaiiumst 2562 isenunalulasinai 1/2562 wuasie Steering Committee
LALAMENITUNTNALULAERAYE WA, kAL TUN 7 wag 8 W.A. 2562 AUaIRU

® sun.(va) WigauukunIINTIvI nwmuuasuImiaslassas i suIisianswasdnrinszuIuiiugua

msUTuaeu nvin. g digital utility (Digital Transformation office) W3auKFAIAIAMENTTUNTT TOR/TIANAN

WiaTuin 27 dl.a. 2562 lagag5e1nI19319 TOR waginain1siinziuuiveAndeniiusnu

HURA./3-2563/dWEons1891/2158 5.3.4 nauszgu B.aruides 1-63




UANUTZYUAMZNTTUNTT NNA.

¥
¥ o

AN 3./.2563

-11 -

1As9a319MTUS NS

o ouifilasadmdanusisimnensumatiuguamsUuAey min desinshaviauasusdumeUsuesnsgAdita (COTO)
s . i u(n) 507/2562 1. 20 A, 2562 UaElA s Rmman TR A UL TR AN T BTN
4 5 yisenamsaavia el COTO Wusesm dofuil 2720 wa. 2562 uaelPimsdausEnduseshmniten

® on. sysiAlessesamsiiugualazsUSIINAAlASINSARYIA (PEA DTO Governance Structure) §{3uRmauuas vy Wit
A URlave UL U Tnsdamsmsi A Buiase s nasneRaia (DTO) lauil 12 we. 2562

audreiBmny

® sun(va) oilR TOR uasvdninaswimsinsandndontaieneuaversinenanadiotuil 2 uag 7 wa. 2562 iy

o sin(a) Hiureusenured wivinm wieuusiasnnensM T TUS NN uasAnensinETIaiUEn detull 14 we.
2562

o iilofuil 24710, 2562 AruznTIIMENe Uszyailes uilsmmitiaueteiiUs nun v evaguazian oo em Ao slugdud
it Hugfvurnsdnden nelddemesmmuassiesesmmiduiBeuses dagtiueysevinemmiensifdng

o UsyiansmmsdemausnfRmsnavan indunmsiiiuniifodewedinuiwusiammasddasad umsuims
ol mm':?LLas%’mﬁ'msmumsﬁﬁU@LLamiiJ%’ULUS gu nvin. g Digital Utility (DTO)

o N annueyTAd I 6 an. 2562 1 loawuwes Tegdud S1in iWuiltnuiwusuummaeslassedansuiins
IPNTALA mﬁwmzmumiﬁﬁug]LLami‘U%’ULU?ﬁ' gu rvin. g Digital Utlity (OTO) sweiziam 210 Ju (penailudoyeyTiud 27 an. 2562)

o dnUsryuiilanms (Kickoff Meeting neil ran. Wuusesu Wotuil 9 ne. 2562 iouuzailassmsnd alausIAUaY
WHUMSA LU

o fivinune IfduneRlfUSMIsERUge sEineTudl 1627 ne. 2562 leliUseneunsUssdiudsmnuansnsalumsusnssams
Tessnslutlagumes mvin. Gadudenaatiuayuddrlumsesnuuulasadauaznszuaunsiiuguates DTO flvanzauas
GIEEN

® fSnwdsausu vafl 1 MesuRANIUTEYN Kick-off WagTBaTusy (Inception) WlaTudt 30 n.e. 2562
fiUsnwdateuay vnd 2 'ﬁwmumamiaaﬂLLUU%’@@T’mmwuLﬁamiﬂ%’ULU?{sJuaqﬁmajﬁ%ﬁa (Digital Program
Management) atfusns uazBauagURaRneusy devenasdnmg Fousmsmsasundas deuil 19 5.0. 2562

LALATNLEA9SEAUAINTULSIVR9UIeLEe989ANS (Risk Matrix) lnsung 4/2562 s
Oﬁaumsv‘%mi A\ W * AATUITS HANTS 8
o a q
Adueu £
o
Tomad | wa | sw | Toma| @ | 5w | lomad| wa | T N A
e
RV RV RV G
2
3 5 15 1 3 3 3 5 15 | lomnai
3| 5 | 15 | w2 ! *
25| 2 5 losng 3 L 12 |3 la |5
1 1 losine 4
lan1a (Likelihood)
Ugyun - auassavasmsaniiuululasung 4/2562 wuINuily
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Uaduidesil 6 : MsuTmvlegyideTuninsu

Y- AMUEISINUINAINNS
% ANNFSIVDINNT

Key Risk Indicator : . . . v 5
Risk Appetite (RA) | Risk Tolerance (RT) o o AANTTAIULELS
KRI ANUUNUAY KR
(Mitigation Plan)
mhegadsluningiy BSC ©3ANTS¥AU 5 | BSC 93ANTIzRU 4 3.0, - 5.0, 2562 = 77.35 %
U.A. - §.A. 2562 U.A. - §.A. 2562 5.37%
(5.20 %) (5.28%) (eglusesiv 2.88)

s18uUNansAluudzauaNaatus KR lnsuna 4/2562 (4.0, - 5.0. 2562)

o gy duazan (Total Loss) &l 1o 3., - 5.A. 2562 = 537% Tasnine1 RT = 0.09% lagiadeuds % Total Loss aza

qrilazuuu BSC 29AnsTissiu 2.88 AzuuL

® anN1IANEUNUUTEIUADU W.A.- 5.0, 2562
wmwaydelussuuliih = [(ihede - miewie)/m
Wihede = wiede nyln. + DEDE + VSPP + nvln. nan

ﬂwsﬁa]*loo
199 = 146,019,003,865 kWh

YUY = MUY + NS = 138,170,658,057 kWh

mhegadsluszuulil = 146,019,003,865 - 138,17

0,658,057 = 7,848,345,808 kWh

UHUNINUEAITEAUANTULIIYsTaTuLdE909ANT (Risk Matrix) lasung 4/2562

1 a a ‘g = 5
Onaumiuams D Dy * NATUII NANNS B
o = ©
ALUUIY £ |a
Tove | wa |y | Tema | wma | vm | loma | e Tu £
RV VU RV s |,
3 a | 12| 1 1 1 3 4 12 el 1 c
<
q 2 o 2 2
5 1 5 loana 3 LA
5 3 15 lomnei 4
11213 |a]s
Tond (Likelihood)
Uy - guassavasnisantivanlulasung 4/2562 Huumnsudludell

o el Ussgusauiy naw. iilewdeiseamegyide
deu o, ety SeTud 26 we. 2562 wuinuna
wanmssumhevieuidoulutasiiflgumgiigeiu
denaliimbedomninund

o el y3eeesllilumens fu nawl. L%Wiiﬁ&@ﬁ&ﬁ%
Wy, avawrinmiUng lotuit 23 5. 2562 wuinduneaan
mssmmenAeufeuruRiy lnedoamglianas
innmiUnRlssasna dmalitimiedetesnini

msandy

o Haquuillasemsiions electronic meter widiesuvuiions o
Sesnmswviiefionann fdaidhlasmesreren uaedoddauyszan
GNIYGLIIRNG,

o UszyunYINUaRA Mg YA EaRnY Non-Technical Loss w130
Uyuazdaiauaiugnsanmilegades mwu NTL firisn T
14 Ussdiu dleTufl 7 we. 2562 Teweuanglvidniifedesuly
ATIUMT UaeVUALLIINSARVIIEg e 19U NTL U 2563
Tnglndimssenyieanu NTL 10 anssmslulusunss U CUBE wagusu
wrumseiunseu NTL Y 2563 Twd
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WHLUMILSeER Ranmnsaiduaunuanesns wa | Suuamnaudludell
Ansrzidyuazuuamanile o reml I onsmpuilenor ity nua. uaw e st 12 niflen ewmnm
®  NMIBNUNANTANYII IR Non-Technical METEMINAMIARL e e 11 Non-Technical Loss InguSu
Loss 10 snpsnsilsuunesuaes Suiaveulddnauyinli wUUWesH FuadiBmeTerae R URreUee e aau TumsUse
Aarnuduadlumsne “yremssea Non Technical Loss 10 3asms” letuil 20 f1e. 2562
o Jaqiiu neml. gszmneausaman s uuInmsnuRedes
dedavimenamsaiunumLsnasn AL g AeR U Non -
Technical Loss 114 10 11915175
® I‘Uﬂ’ﬁﬂig‘qu“ﬂw‘ﬁmuaﬂﬂ'W?@QQJ@EJIU?WUVLMW o aquusejszynnsuoUiulsL MnAMENTIIMSUSMIANLIAD™ V8s
e Non-Technical Loss™A#1 1/2562 leTufi 20 . Gadfseg sevinansfioanmeasiBenvesdnunzn Tasweis
3.0 2562NUswguIUR nIN»2) Adunsianniusunsy VLB e Job description WUNNSAMUAUSINALNL MSYIUR
U_CUBE sl,ﬁmmgmwmuwamﬁﬁwLﬁunwué’ﬁu Non - IMIUGATVBIINNU oA YL UTEI W UMW ITINNLTY
Technical Loss 1 10 snpsmisleluszuuidien nup. Wiesesiuszuumu U Cube WisWidinswannegwaiiies e
WniaerNIIINEIASESS doly
NUTILUAUNTIANSWEALAZII Lesson Learn Tun1s | Suuamaudlodeil
Favagranvausazl udwsziiedaviunudant | 1) Avuawmamsdevniineslvideaiau
waguanlutaaly 2) dmviusumylasmsfieanssernadiiunmsdatodading
o Jadedivilinmssidunslidulumuuay down Tudumeumsaiiiunsaing
niguquﬂqiﬁmmqﬁeﬁgumammgﬂQaﬁ’aﬁLﬁlgfg%}aqqﬁ”mjuy’m’ 3) ﬂ’@uuwgmﬁagaﬁm%@%’m’m L‘W'af{TmLﬁuﬂagaﬁwﬁmﬁwuﬁm%%’mﬁw
adeyadmiumsindulauimsnuiifienugnieady uagliuseleminndeyaisimnugnies Wutlagiulumssnauls
Yaqthy, gpALTALLluT UREUNSTIITY TIE vimsnudntedadndlfetneiusyavsam
Wﬁfﬂqmg‘]’mmmmiﬁmmﬁmeﬁy@ﬁ@ﬁqq illilannsn | 4 davielensiasuiian Lﬁa‘L‘ﬁL“‘ﬂuumwm‘tumamuﬁ]‘iuuﬂ’aqié’asm
mUANIzEE TN IR NTUULE warlinsuSuununs gndies 530157 uaiiUseavsnw
Jomimosmuwsnsianudnusednd 2562 iesesiums | 5) SadusuumaUiTRmsdndedadnemu we.u. mstadedniuar

unudaiimesdidnnsetindduasunaunu
Twasuuuumyu

MIUTIMINERNASE WA 2560 warseldeunsensnnisaaainaig
M3InTOIAINUaENITUTININANNIAST WA 2560 THRURUSISIY
nunneg e
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YDAAAULNULALVDY NAU.

® MnTEuRansAIumsFessinhusuTaardn 9 nuu. wu*jwé’amﬁmimimmLmauﬁ’awé’ﬂummaﬁuﬁ i
NSTUIUNTUITMSHARLUU Just In Time (JIT) Hunszuaunvitsiiausausletymiludwils Wilkedne Feansinde
a5 viessLdouiiuidy Tnswuamenmsuimswanuuy JIT annsoudtymssezeniuazaniom il

1) aniianAInd Iﬁa%ﬂuszﬁuﬁlﬂaEJLm'Lﬁmwaaiamméfaamﬁmsaznamﬁq Tawo1aann Application @9
wansan Lz RanpIndauiaz szl Supplier monitor uaydndsianmuadsfisuinveuluning 9
Lﬁaﬁa@Lwiazﬂixmw/l,wiaxﬁuﬁ anadaufieszeu Trigger point (3aingm) eealsinulimasly JIT Uity
Zero Inventory w31ze1vilviinUamnuaianmiusn

2) dliianasndsiifieg fanmlmindesuldny ewnadmansuwiswes nvin. fanfinsadsiadunaniu
liAnnsidenanmrounsldnuase

3) amf]agmsluﬁ'amﬁ%’ﬂ%a $0%s Tuusiazads mﬂmmqﬁﬁmw%’uL‘U?iauLmedmﬁm%aﬁm%’N NIDAMZNTTUNY/
winauanuy/mmdlaly weu. Medndednine Adnswdeuntas Wusy

1) amsfiuilanegiviannindauisssam wihagvaissennse1aesd tun over figs wiiaguissziand
turn over Afann wazasadsegidunauu fsnsandruauitaniisl tum over i azIBIiNANIWAGDS
masunsity iesnteleosdnsdituandsdludeeld

o Mnuumeana nuu. lndeidesiusaufuuitn sCG Failsyuu ANGEL: Store on Cloud ussuunisdnnisadedandes
oifisusgavsanlunisdanisduszuu Wnefnsldnuiuweundinduuuduled aunsoldaulduuedomenfiineiuay
aunsela Tnefveuanisvhauaseunquieuins “Su-fiu-91e” faelfimaihnuazamnuazuiugt ity luvaeifldom
anas ilesanlimealuladidariinu Swennsaannssurumsvihelaie 50% TadheanUssnamsindivauiaadsld

® msnumuIsnsnssaeian Tnsamedves Thmnzauniu Wosmnmuiinisnuiifendes [snfundsianuiiol
Iffuarhdagiuiiimsfansannisnszaeianmuanungan/ s 9gud WinTenUERYILAAUTN UL
fifwosifivmeronislinu wivtawndurawauiuszesnauu fumniBnmsiinsannisnsneiaggniesmnya
Fldasifiymidesianmauaauluisiiug

Jadeuideeh 7 : Mmswmudnenmyaansiiasesiunisanliuaussnananuazssnaneila

) . % ANUASAVY ANUEUSINUNIATNNG
. ) Risk Appetite . oo o ]
Key Risk Indicator : KRl (RA) Risk Tolerance (RT) | AMSAMULIUAY AANTANUE B9
KRI (Mitigation Plan)
AU NSIVDAUNUNTEFU | BSC 89ANSIEfU 5 | BSC a9Anssesiu 4 100% 96.00 %
MIAAUNTNYINTYARA (100%) (95%)
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s189UNansANduUEzauaNdatus KRI nsuna 4/2562 (3.0, - 5.0. 2562)

ANIUALSAVBIUNUIIUENTEAUN TSN INTUARAUTZNDUMIY 4 WHuUMaNLALA

UHUITUINTZAUNITHAIUN
NINYINTUAAR

°o <
% AIUEIAYDINT
ANMTUIUATULANY

1891UNaN15ANTEUIY

1. WNUIUNITHAIUN
ANBNIMYARINTAUAINA
(MsRRUINITAUR
Digital Literacy wag
WRIUIN1TEaLETY Digital

Competency)

100%

flue.
%’@Ussﬂ;mﬁammu Digital competency Model Tid@anadasriu
wifoRmsAIvauazemsmansawng Smsumueiedle uavsUwuy
TunsWaunmu Digital  Competency  Based Atpsziaussauzliiu
ﬂéj s wnem i Digital Competency Based Assessment Model Tneiea

v [

$esazvasuaansiiil Digital Competency WulumaiiasAnsaands
IRAYUAWIINY 77.6 % HMsUsziiU Functional Competency Ut UU

PEATA LagAseing Competency Gap 489 Functional Competency
Iminlasinsussdulasiannaussaug (Competency)  UBHUIMT
GTWme;lié’ﬂmstiﬂaaﬁuiﬂ safshwmiafiousii Wewdsuarmden
gnadudiiesdnsiifuszavis o lneUsuidiuaussaus Apollo Profile
WAATVANTIOULVBIYAARLUNTYINUY Waw MBTI® The Leadership
Development Project

Anu.
Wannszuud msuiauyinyegai1u Digtal - Competency Ingeyiia
TAsans “@s19srmnunszating1u Digital Competency” WUS¥UU Leaming
Management Systern (LMS) Sims3eilneusuiiew ATYAINIHY Digital
Competency Tuvdngns CompTA A+ 97131 30 AU UAENTUNSARY
TuSusenia 30 au wasldinsUssdiuesnenumansiinousy
Sorlneusuiiew Ly AaNTe Digital Competency #inu Digital Content
Creation yangM3 InfoGraphic Media and Presentation 31431 58 AY Uag
IofimsUsziiuiay e NUNaN TSR NOUT
%’m?]ﬂammﬁaﬂ’wumﬂmmmu Digital Competency @11 Information
Handling ﬂﬁﬂqmi Technology Trends and Digital Transformation : Big
Data Essentials 371431 84 Al
fimsfanuussdiunamsilineusunesyuuddnnsenilng (eFollow up)
n¥aasadunsiinevsulszanm 6 Wou lundngas nalénelulad
miawmLLazﬁaawimwuuwmsgﬂu ML, vieNgns MIWemIL Wenvai
STUUARANTURY PEA Uae Vi ngmsiaLlUsLATIUL Mobile Application
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LHUTUENTZAUNITNRIU

% ANUF5UD4

N A1sALHUIIUAY SIPUNANITANTUY
nineINITYAAA
L
2. UL 100% Wua.

Successor insausian1g
Afiugsnalusunan

ousiRvdnnstuns iU TRsruuUSsyeennsislemaninsog
(Talent Management) HagmMIYRUHUEUBAR LS (Succession Plan)
JoserpiilofaNsanuayyIUYIUANLA BINFYIG A IUYNLANASI NS
Andan Successor iaBRRABITUALABINTNNGINIUBUIAN NN
JnsRenseTedmiumsnden Successor (Hiannt 2563)
U AN IUTERIUALLDY WasiBeyd U3 woUTIeU URNS mawdana
Fayanuuuasuay Apollo Profile (Career Alignment Uagidiayidns
oUW TRMmEngrsmsvseUs MR yAR AR B SWRALNER
(MBTI®Leadership Effectiveness Workshop with accredited
MBTI Facilitator)
ayUlasamsUssilunariaiunaussauy (Competency) YO UTINS
Fumiejstnemanostuly madsthumaiioush fewoumumdo
grmduihesdnsiisisavnm
HadnsIeLTianelauae A MU et adsunu e US I TIYA UGS
fiAgetu ngld) 2562 Sewiniu 4.16 waslull 2561 Sewindu 4.11
(W)
HeMNU R U3 Ugs TedniEenamnnaaiAuvessumis wams
iR nuveriduvenduvis eglunaeissiuisnn 15.79% wazeglu
seAURLEe 85.96%

Anu.
ANA. Useauaunilgnuaeuendnvinudngningyu Successor
wiouarmuaiinmsuagnszsuiuntsBeuddiniu Successor A
ANUABINITNGIAILUBUIAA

ANA. IUNULUINIAITHAUT Successor  TUFULUUYBINTT
Aneusudmiuguims uagldveoyliRdalnausunangns Smart
Leadership Usza1U 2562 laglamiiiun1sdnineususeningiui

16 - 19 5.A. 2562 158USD8LAD

HURA./3-2563/dWEons1891/2158 5.3.4 nauszgu B.aruides 1-63




UANUTZYUAMZNTTUNTT NNA.

¥
¥ o

AN

17 -

LHUTUENTZAUNITWRAIUA
niNEINTUAAA

% AAUFI5VINS

ANHUITUATULAL

F189UNANITAHUIUY

3. BHUIUWRIWT Talent
TanSousion1saiiugsna
Tuouran

100%

WuA.
oygiAvdnmstumsdmifisug iRsuuimsyrannsiidisnuannsoga
(Talent Management) LagMIYNULEUNDAALIAS (Succession Plan)
FauszruiefinTanuATIULANLF BSMIIG A LAV
nadnEon Talent Tiaerdastumuiosnsynagsialuowan
JnsRenetedwiunsiaden Talent (44annt 2563)

AU,
AUAMEMIaENTPUUINMISUIE MU Talent ALAUABINTNN
ganaluewen evnSeiuanUifidengRnssuemans avninende
sueSunsil lumsasiwdnges AvueismsuaenssuunMaseus
dm3U Talent suAYaFaMIYRgsHalueLAN
Yoo lAANN1TIAlATINTG “Talent Management” Usgdnt
2562 nga Talent Tudiinanilvgjuazdiuginig 91w 116 Ay
Aviunsdun1val /Focus Group naulmuneaNyAaINTAULUY
Has1auinngsy

a

AnmuuazasUlasanis uanifsussuiuazasilasansviuuy

TARANUNITIIMENTIUINKAE NG AN TSNS ETsALInnTsuluu
(Post —Test) UsztiulATINISILaLNISODAUNLSYY

4. ULHUIUTRILIYARAINS
e unsaas1eassa
WINNSTULNDBIANT

100%

e LTy mu. iledmuanseulmdlumsiamyaains
auudnnssu InglaowsiAdnvinndngns Design  thinking  for
Innovation Development d@1§untinyuiiiesdesiunisive
WannAusAnguasuian s ou 5 fumay 40 AU 53 200 Ay

A, Aufiunstumihsauiifsades sesuinnssuduiuy wén
w@Salulasuna 4

WHUNMLEASTEIUADIUTULSBsTadeIdB B edns (Risk Matrix) lnsuns 4/2562 .
On’aumiiﬁmi A wWvnng * RPRuT WNANTS ’g?
Adiuau o |4
Tome | @ o | loma | o | loma | @ T8l é s
RV AT AT E
3 3 9 1 1 1 3 3 9 o 1 g |2
5 2 10 lomng 2 3@(’
5 2 10 lorsnd 3 VAN
1 1.5 | 1.5 lomnea 1 |2 ]3 |a |5

lanna (Likelihood)
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Uy - guassavasnisaniivanlulasung 4/2562

1. wnusudavunuanseyans vasiuvisisduuas

A0AAGRINULNSAHNIVDIDIANT
HATINNNTUTEYUNTBNUMUNTIAYI IDP - WNUSEUUAISAUNe

http/idp.peacoth lneligmdeyaterinswesessnue (competency

gap) 1MUY PEATA nullayn/guasse el

o Jayaninyuuisauluszuy 1wy Jeyaruis fin e
anuzninauliiluiegiu

o wineuuisdnldamsadiisszuu 0P lelwaand
fmun Wesniidesialunsdldrenfiamesiiieuss
fuszuudunsuiinves nna. U ﬂzjuwﬁfﬂmu‘fdwﬁéfm
UftAnthiuendntinau

e szuuDP lfinsudaieudedinamuevedenny uay
verlialunNsInvii IDP ﬁﬂﬁﬁmﬂaﬁgﬂmmﬁlﬁﬁumiﬁuﬁ n

o doyaaussnuzvominnunguiifinslendne Usuiuaey
Fuvus wardaialifinnsdmanlinssiudeyatagiu

o winauliidnlaaussaugaiuaiurisanu (Functional
Competency) tag Digital Competency vililianisa
\Touuny IDP flanunseda gap tulddaau

o aussnuzuoliaenAd oI UANYUENUYRINTINIIUIUNNGY

=

e davih IDP vaulailasuderauauuglun1sdnii IDP a0
fausydusiu

® UIMNSIEAU aNn. w38 Han. WanunsanTiadeu et
foya IDP vaswiinaniludsfiaviavmnld

o wiinamuuediasnsossylTutamnduiu e dubuiu
0P 1 osmnunanissmilsifinausstaidudaptuiily
sestu v, vievineuuengalsudnddiiog meldmstiay
Uaveminn vietimnmstieglusesugsnn

2. WNUIUN3BNTERUNTS38US (Learning) tilesjagasdnsusia
nsi3euiuazuianssuildsdu

o Fudumsariiniiuaun 1esanniinisuiundsieauy

yosfiUSnwm luvaneUszifiu

wuANIani by

o inwszuuiavinasdudluteyaly nne. anunsadwian
Toyalvmsaivanmelagiule
e szuuALantlenIFauteIiAluMIIavin IDP Tuszuy

@nseuwA http.//idp.pea.co.th

®  NWA. LAY NTU. ATIIAUNUNUANTIOULH 1) LazAnyi
AflomsiannausInuae asUsenduiusindnanu
1D Wagn el NI AN AU IN TN ANELS TSNS

o nna. SRk waenseulilmImsesy gl
IDP fiugUsAudayundunu Tun1sdavinuny IDP

® ynANENIIUNTT NN, ulFunu Tuideu n.w. 2563
IR TUNITUN
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Uade1d LHEN‘VI 8: ﬂ']iUi“EJﬂﬁﬂ‘UWlﬂI‘UIa aLWEJLﬁ'iSJﬁi'Nﬂﬂ gAInluN51I19U

Y ANUANSINUNINTNT
% ANudISvaNs

Key Risk Indicator : KRI | Risk Appetite (RA) | Risk Tolerance (RT) o a FansAnuEss
ANLUIUA KR o
(Mitigation Plan)

1. $UNUNTEUIUNTIE 3 ASEUIUNTS 2 ASEUIUNIS 100 % 100 %
nsinalulagfndviaunly (6 ASEUIUNTT)

2. $ovazvosmldsned BSC 939ANS5EAU 5 | BSC 84ANSIEAU 4 100 %

anaannsidinalulad (x+109%) (x+8%) 311w 40,124,760.94 UMW

53v7a neandualdineanas

167% (Ana1nan x U 61 =
15 a1UUN)

F189UNANSANTUUEAZENANEaTUE KRI lnsuna 4/2562 (1.A. - §5.A. 2562)

® 38, AMnns e 6 nszuunsingliveyaTnsruy SAP Tudiuhou ua. - a.A. 2562 1NUsesnam s uAtlde
(Assumption) Tt 6 nssuauiild Technology Digital mﬂsﬂuﬂﬁﬂgumm Imammsaamﬂ11611maiummwmumuuammmaum‘[m
mMsvinan Tngensnseandmnauduaildsefianamnita 6 nszuaunsidusuuiusy 40,124,76094 Ui

o ilidemiiunuiasamnmsuiulssnszuiums Ussnausg

a1hu ASTUIUMS AldTemsmfiunuiianamnnsidimalladadna

nszuUMs il 2561

1 nazvumsveld i (nsdifiweslifiu 30 wewd) 2,035,579 UM
2 nszvunIUIwesleeld U Cube 716,637 UM
3 NSLUIUNTUITINTAS 3ER) 8,893,260 UM

nszuuMsiul 2562

a N3EUIUNTT Modem Warehouse 3,712,280 Um
5 nszUINNSInanglnuardanduilines tngldlusunsussuunuem 20,637,625 UM
278l (DMSX)
6 AsvuunswA lnseudlnindades 4,129,379.94 um
39U 40,124,760.94 um
u,wum‘wLLaﬂQiuﬂummimwwmf]mﬂLﬁmaa Ans (Risk Matrix) lasund 4/2562 =] 5
@)
g0}
1 a Q_
Onaumsusmi A Wnang * RATUTI WNan1s £
AUy S|4
Toma | @ su | loma | wa o | lema | e Fu 5 O
AU AT AT § 5
3 3 9 1 2 2 3 3 9 losmna1
2 N
3 3 9 losna 2
3 3 9 losara 3 . *
1 1 1 lonneaa
11213 |4 |5
Tana (Likelihood)
Uy - guassavasnisaniivanlulasug 4/2562 wuanauily
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C%

Uadeidaan 9 : vian1suudnnssauazmalulagfdnaunaiuayuinaiiy Productivity Tun1svinenw/ v
Tonalunisaiiugsia

o AMNAS INUNIATNNT
% ANUANEIVDING

Key Risk Indicator : KRl | Risk Appetite (RA) | Risk Tolerance (RT) o A FansAnudes
AU KR o
(Mitigation Plan)
ANuESaeINTANTdUI 100% 95% 70.00% 53.90 %

AUUHUITUNITHRIUITZUY
ASIANITUIANTINDIANS
(Corporate Innovation
System)

s18UNansAduUEzauaNdatus KRl lnsune 4/2562 (3.0, - 5.0. 2562)

Fuil 14 fie. 2562 IeTimsuszquangnssIMsimuavsURNL U v Lasmunsianas “Tasamside waeiiamn
sruumssamautanssuesdnsd sy min” (ededl 1)

Sletuil 19 na. 2562 AznsIMsY FevimeuimnuiiEnvuasimesmnan WWinisde NenuHan RN
Jovi1 TOR wazmmnans el . dudiumsvesysi® TOR uazsimnans sufimsdmimenuvedn uazdssme
sendeatoyanmnasuuivleivennisnuiy uniuleiauddeyansintedadrunas (e-8P)

50 () ITleusiRastud 15 aa. 2562 Whumeunsnuwednivinwlasmsidouasinnnszuunmsdamauinnssesding uag
oufAmsu s s sTi i snananEnneluieu na. 2562 Usuiduneluiou ne. 2562
Uszsnumgnssmaiiiunuineiivinunlngdsiameinnzes Gl (qudsing) Idanndlumisde nin. velviaaiy
wielulagldnammsananseds @aa.) adsaiauslasinidenina

aonthumeluladnszaounduinammsaansz s @ea) 9l don ©97015/1404.1 aviuil 5 Aueneu 2562 dndsdoiaue
Tassmside I avln. Wn1san warUsesupaenssunsaiiveudne nivdsdedy anfumaluladnseaemnandinm
vnsananszds @aa) thisuedeienelassnsidom Tuduil 25 fueneu 2562 Bsiivssyalafailiantumeluladnszaomndd
dammnsmanaza (@ea) Usuudle deauslasimsiden uasdnddlst nin. Snads

Usrsuanznssimasiiunsie dwidensmmansinsanuasveeyiifdsiaoniumalulad nszaoumndninga
ywnsananszds @ea) uivinun lasmsidouasiannszuumsdamsuinnssuesdnsdmsumsiwindiugiinin” uas
wn () Idfiureunemuamsiivsanuasveoyidsidasmsdfouasianszsuunsdamauinnssuesdnsd miu vin.
uazausTAUS UMM B nwdnd nann@umeludiou ne. 2562 Ufudumeludiou na. 2562

5. (2) asunaluviisde 1 5300.8/51688 asiuil 15 we. 2562 &89 ava. WuiUinundailasamsidouasianssuy
Jamsuinnssuesrnsdmsu nvin.

o ArnsmMITATUMUTIEnY lssummusumsiiiulasms sufuivinulasms detuil 27 we. 2562
U, SevhdauandeTivEnuwlesams uduesadleTull 28 we. 2562 wazm, Sada feaonUuwaluladnszaeuna
mnsmanszd eandludandnedivinwe ﬁﬂé’uaﬁuLLaz@:ﬁzylzyﬁNﬁU‘%ww

o J99U0u Mmu. NIV MHNUM IR SEUUNMSIANM 1 IPNssuesAng Corporate Innovation System NsseduaYIvELET
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AN

LHUNINUAAITEAUAINTULIIYReUEHe903ANS (Risk Matrix) 1asund 4/2562

5
Oﬂ'aumsu'%wﬁ /\ e * APTUTI NANNS -
o a ®
ANUUIIUY % 4
e | @ T8l Toma | t@ 58l oma | @ 58l =
3
ARATU AR AR 5
2
3 3 9 1 1 1 3 3 9 Tosmna 1 § )
5 5 25 losne 2
5 4 20 Tomana 3 1 A
5 3 15 lonnea 11213 a |5
Tanna (Likelihood)
Uy - guassavasnisaniivanlulasung 4/2562 wuamsuily

BRUNRIUITEUUUIANTTUBIANS

®  LNURAUNSEUUUIANSTURIANTUY It TulkuASuA L Tun15lne ARzYiIu

ysanmssuuinngsy nvln. Faa1nnsUszaumiievesangsinaus 34led
Jeagulianiiunislunseuvedlasinsidonasiniunssuun1siannsuinnssy
03Ans wagliduiunsiivinwuitesn@nwinisdaindudaiusunums
WANTZUUNMTIANSLIRNITUOIANT (Corporate Innovation System: CIS)

o Tulmsina 1/2562 mugyinnulasiiunisananusne annvisnealulad nsyasunan

Winamnsaanseds (@9a) IngTsmsvesunuativayunisideannamuideuas
Warnmeluladves mn. Tneleud 19 uLe. 2562 Angnssums nvin. leoys
Joderu nula. 3197 nemuNTITY Wauuwasuinnssu w.a. 2562 uazdszneAly
Forsdusana WleTuil 24 wie. 2562 dawalir szileu . IenesAdouas
iannmAlulaves min. wel 2550 gnenidn fedumnagly ava. dndunsiunu
aluaywan avln. metelsrunamun sefassenseulAvaninaeiuagls U Us
meldtosiunenu feu Sazamnsaduiunseluls wawidle k. Ainrsan
uéh Wiumsasuwumsaidunlumsdsiusunumsiannszuunsianis
winnssuesAnsiu aaa. :nasmslivuaivayuy 1y 38nmsdeiuinunieis
lamzizas eibiuunuluduivdondldlasimsfang naidioenllani
fald

o  Jaqdu min. uay a8, agsyemsasy
Tudyg TngLN U ULRURRILITEUY
UINNTTUDIANILANABIANTUNITNUNIU
U§uszeznanvesNuugosduiinie
ThaonnaINULKUNAIUITEUUNTS
FANTUINNTTUDIANTANUVDULUANIUANY

o

deuan
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Uadeidesil 10 : Msusmsdunindliiinuszaninmgegn (Asset Management Roadmap)

Y- AMUEISINUINAINNG
% ANNFNSIVDINT

Key Risk Indicator : KRI | Risk Appetite (RA) | Risk Tolerance (RT) o A FansAnuEss
ANTUUAY KR
(Mitigation Plan)
1. 9MS1dIUNAanBULNY | BSC 89ANsSERU 5 BSC 29ANSS¥AU 4 | 1.0 — 5.0. 2562 = 77.60 %
dunsndsin (ROA) 296% 2.84 % 367 %
2. anudsalunmsafiuan | BSC 039AnssEaU 5 BSC ®9ANSSEAU 4 | U.A. — 5.A. 2562 =
ANLLAY Asset Management (100%) (95%) 100%
Roadmap

$189UNANTANTUUEAZENANEaTUE KRI lnsuna 4/2562 (1.A. - §5.A. 2562)

® JATEMNANDULNUAUNING T (ROA) 0l LRoU 1.A. — 5.A. 2562 = 3.67 %
® AudnsalunsAudunumuuNy Asset Management Roadmap 4 Liew 1.a. — 5.A. 2562 = 100 % lnefisiwazidennis
FuunuALLEYY el
- §avh319 TOR wasan dndefivinmnsthwenivinasssuuuimsinnisdunsndssuulnihiadauds Jegtuegsening
ANAUNITATILNUTADT9
- agsgyingnndunsinusunsinnisndeudadindiniig

- AYIENINNTNUNMIUUNUNTUITIANTAUNTIE

WHUNMUEAITERUADIATULS B TaTId B edns (Risk Matrix) lnsuns 4/2562 5
Ofiaumsu?mi \ e * AU NaN1S Tla
oo %
Anfiuenu g
e | wa | vw | lema [ wa | vw [ lema | wa | YW =3
NI = R 5
3 3 | 9 1 2 | 2 | 3| 3 9 o 1 & |’ VAN
1 3 3 lormne 2 . *
1 5 5 lomne 3
1 1 1 lomng 4 o e
lon1d (Likelihood)
Uy - guassavasnisaniivanlulasung 4/2562 wuIneufily
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Uadeidean 11 : n158nsZAUNIS IUSNNSKazdmtnensewalninlassgnesoilaq

AMNAS INUNIATNNG

- SAIDI @0UE U.A.- 5.A. 2562 =
73.82 ud (WJuluauantvane
BIANTILAU 5 WWSUNE 4/2562)

Key Risk Risk Appetite Risk Tolerance | % anwdSavasnsafiuaun v o
VANTIAINULE 8
Indicator : KRI (RA) (RT) KRI o
(Mitigation Plan)
A1 SAIFI, SAIDI BSC 239ANSSeAU 5 | BSC 29ANSI¥AU 4 | - SAIFI @01U¢ U.A.- 5.A. 2562 = 81.50 %
SAIFI = 3.170 SAIFI =3.490 3.10 a59 (Duluanuantvane
SAIDI = 75.780 SAIDI = 82.80 IANTILAU 5 IWSUE 4/2562)

s1euUNansaduuazauaudatus KRl lnsune 4/2562 (3.0, - 5.0. 2562)

® @1 SAF U RBU LA, — 5.A. 2562 = 3.10 ASY5e/11 iau AnmnAdiviine BSC seau 5 tnsina 4/2562 = 221 % @A wianesysiu 5 = 3.17)

® @1 SADI QU RBU A, — 50, 2562 = 7382 Wil/5e/11 Wau Am e wvene BSC sysiu 5 osina 3/2562 = 259 % A wenesysiu 5 = 75.78)

WHUNMUERITERUADUTULS 1B Tadid 1B edns (Risk Matrix) lnsuna 4/2562 5
Oﬂ'aums‘u?mi A wWvnng * RPuT NANTS % .
ANAUITY £
e | | vw | lema [ W | vw [ loma | wa | W = |3 O
e Qe ey =
1 3 3 1 1 1 1 3 3 o 1 = |2
1 1 1 Tomane 2 ) &
1 1 1 Tone 3
1 1 1 Torsaret 4 Lz 214 °
1en1a (Likelihood)
Uunn - gudssavasmsandusululasung 4/2562 HuINuAlY

1%
v

Uaduidesil 6 : MIuTmmvasgydsluninsay

9l AgznITUNISUIMSAUEBarAIuAuneTuLes nia. ITeAnuuiiufy Al

[

Tumsuimsmbegadelunmsin nvln. duuasmbegaideniamaiia Geieaiun
Besinnesmslananunsaiuyseanianlunisanmhegadslaunnian

(5’18&3L§EJWWWEJLEJﬂﬁ’1§LLUU)

3. Usziuiivnaue

JuauennznssunsiolUsAn ULz insan inumiuRlRssenan 1 sU s

ANENTTUNTUIIMIANUELazAIUANEluTas NHln. AT 1/2563 sialy

URNUSE Y

SUnsSU
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2130 5.3.5  Han15UsTYNAMENITINISATIAEDU ATIN 3/2563

¢he wan. velauBITeIioAnENTINNT NI, NTULarRTUTTiR TR
TnoiFesiidndneflasdosihauonmenssunts nin. esnmudiienisussiiiunanisduiuy
SiamAImusEUUUTESuRaTYs (SE-AM) dudl 1 msmAuquaiduaznisiiesdns wdenis
Anaunan1saiuuiunsRukazlilynistiu Mvueliaaenssunissgiariafnaiunanis
sdunuinunsdusaslilinsfumuumsiinmuaasuduauysel Tnefanuaiiae
sgdealunglasuna
el Bostindnilseanden il
1. Goufy
AN TNIALNTINNITATITABUYDS NHA. 1.A.2562 o 8 S1unamntid
fvualvinniznssunisnaaey femneihflumsaeumunsmiuguanszuiunsuimsdans
09Ans oA msiuguaiiiuaznisiiosdng mansusudanagns msudmsanuidoaay
nseuaunely nsyadudiidnladiudsuarganen nsiaunaluladfdvia n1suTmuLyed
nsdnmaamuduasuianssy uazmansnasunely PusiiRoudlanufieagnssums nia,
Uy FeegneliveuivavthilayeuuiaTeUYeIAMENTTNNINTIAEEY
2. P15ANTUIU
TunsussguamEnsIuMInTIvaey asafl 3/2563 1ileTuil 10 fla. 2563
AznsIINInTIRaeUliiasanFowing 4 lnefiffuiaveuiiisateadiaudsegnliteya
FsnnuznssumansaeulifinnsananisidumiunsaziZesitiaue uazfiumnitausso
AruznIIUNT naln. ol

2.1 57897UAILRNAN1SANTUITURALENIUSNISHY USELA0U 3.A. 2563

4 .
v

fugadui 31 31.A. 2563 Va9 ANA.

1) HaMIANTUNY Feu 1.a. 2563 nna. Alsans 1,604.1 v

(1) WSsuisunuLieu 6.0, 2562 ﬁﬁﬂsqm%tﬂmﬁu 3,248.1 A1UUM 13D
Yovay 197.6 Lesnnluifiou 5.0. 2562 fmstuiinda@GuAunels Welrnslihiisugnistu
AT LA wazAIUSUT 2557 - 2560 Tasduidy 2,948.2 Euum

(2) Wiguileuiuiiou w.a. 2562 fiflsgvdanas 314.1 druum Aoy
oz 16.4 Wiesaniilstuduanas 250.1 wum wagluieu w.a. 2563 Iasutuvaweseld
anad 18.0 auum @ 2562 lasuRkuwawesielameuay 1,250.0 auun U 2563 lasukugnwe
s1elaiauay 1,232.0 a1uum)

nuUA./3-2563/dmeviineau/nse 5.3.5 nadseguueiangavdey (2-63)



as
UANUTTYUAMZNTINNIT ANA.
AT 3./.2563

-2

2) @nusn1sdu o Tufl 31 1A, 2563 Wisuiieuiu o Jud 31 5.0. 2562
A, TRUNNGTA 430,631.0 Aruum WuTu 7,551.0 AU ShauT 256,556.4 A1uum
ity 6,676.4 §uum uavduvesy 174,074.6 S1uuv sty 874.6 Sruum

Tunsil nvln. IESaiseaudnssinanisadiunuazaauynsay
mugUuuudinauaugnssunsulenesiavig @as.) lneldagutdeyaniinisiy Ussdusieu
118, 2563 Augniufl 31 1A, 2563 fsil

AATIZAHNANITANTUIIY UT2AUABY .0, 2562 LWUSHULTBUNULABY 5.A. 2562
(12 : d1UUm)

318019 4.A. 2563 5.A. 2562 5 Lﬁil‘?]:d (anad)

IR %
s19laannssutng iy dusiutusawesela) 39,086.7 36,107.1 2,979.6 8.3
¥in gl 35230.1 | 30,2455 984.6 2.9
AlstugulaisuSuraweseld 3,856.6 1,861.6 1,995.0 | 107.2
uan Ruvasesele 1,232.0 1,250.0 (18.0) (1.4)
flstug 5,088.6 3,111.6 19770 | 635
ulan iqﬂléjﬁ]']ﬂﬂ’]iﬂo']l,ﬁu@’]u 1,597.1 1,082.4 514.7 47.6
#in AMI1891NASANTNIU 4,867.2 5,515.4 (648.2) | (11.8)
Mls(auwanmsaniueny 1,818.5 (1,321.4) 3,139.9 | 237.6
van Telédu 117.9 (13.5) 1314 | 9733
¥ Aldinedu (umenideiie) 332.3 309.1 23.2 7.5
Mls(u1anu)gns 1,604.1 |  (1,644.0) 3,248.1 | 197.6
fls(uanu)gsdarilstudu (%) 31.5 (52.8) 84.3

Han1sAnluuUsEINARY w.A. 2563 nuin. Anamilsans 9uau 1,604.1 Auum
a dg” A 1 4 < o 1% 4 % CY=1
dWinTunfeunsuvt Wudiwiu 3,248.1 a1uum wiefeway 197.6 awananuiann1stuiin
C% a a = = dy ;%4
UaydRuAuTlalufiou 5.a. 2562 uonant Usznaunie

1) swlaa il dasruBurawesgls) Wndu 2,979.6 a1UUIM NRUILIINLE
MNuTY 685.3 anuniie tnewfindulufeunnuszinnvesldlni Useneuivaumgiindeiiuiy
910 25.5 1Ju 27.1 e waies

2) enaeluiudiu 984.6 auuw nueeluiinTu 900.2 auniae
Usznaunuiinistelvinlutng Peak WinTuain 36.2% Uu 41.4%

3) selaannisanduauiiniu 514.7 duum dwlnaidunelanediines
TOU/TOD selsannnisneairssudlil wasseldamaaeneulasuaygn

4) anlgiglunisanlivauanas 648.2 s1uum dnlvgiinaindunuraysslevi

WINY AMBUUVIUYARANIZUDN WAZALFDNTIAN
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UANUSZYUAMLNTTUATT ANA.
3/.2563

AATIINANITANTUIIY U5d190 1 ey ugaiiau u.a. 2563

WSeUBuUNUSLaSABINUVDSY 2562

(M8 : auUm)

Wiat (anaq)
318013 1.0, 2563 1.0, 2562 - R

IMUIURY %
selaanmsimung i (asutueaesela) 39,086.7 37,9229 1,163.8 3.1
¥in ehgeludh 35,230.1 33,816.2 1,413.9 4.2
Mlstudulisutusawesels 3,856.6 4,106.7 (250.1) (6.1)
uan Ruvasesele 1,232.0 1,250.0 (18.0) (1.4)
flstud 5,088.6 5,356.7 (268.1) (5.0)
van snelaannnisaiiiueu 1,597.1 1,271.2 325.9 25.6
#in AlrI181nA AL 4,867.2 4,591.3 275.9 6.0
mlsannnisaniueuy 1,818.5 2,036.6 (218.1) (10.7)
wan 7eladu 117.9 132.4 (14.5) (11.0)
¥in anlddedu (sueenidude) 3323 250.8 81.5 32.5
nlsgns 1,604.1 1,918.2 (314.1) (16.4)
mlsqudsonnlstudu (%) 31.5 35.8 (4.3)

HANIALILLUSETNNIN 1 1Fau dugaiiou 1.A. 2563 ana. Inamlsgnd 3w
1,604.1 81UV anasnszesieInuvaslnauntn Wuduiu 314.1 d1uum vise Sovay 16.4

Usznaume

1. Angeludiudfiniy 1,413.9 U nnhsdelindifisty 410.0 &umiae
Usznauuiinstelniiilutig Peak 1fisduan 41.3% 1Hu 41.4%

2. seldanluin (isamidusmmesels) Watu 1,163.8 §1wum aavhesmie
i 272.5 Sumire eefisdulufounnussingldlnih Jszneufugumgfadeifinduan

26.4 19U 27.1 aerwaidya

3. seldanmesniiunudiniu 325.9 v dnlnghduneldfnddnes
TOU/TOD s18ldannmseairssugliln uazmeldnnmsligmioldmingaudu

8. Afldseannnseiiuauiudu 275.9 dwum ddvefuriosiu douuwy
thssinwuazieaing Adeusian mldnglunsfauiyaaing uazatldaeneuumyananieuon
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as
UANUTTYUAMZNTINNIT ANA.

NANTSALEUIY U 2563 (4.A.) Sguiigunuyseananis

3/.2563

(Mg : 21U N)

3.0, 2563
g4 (1) n91UsEINMNTg

378N13 . . -

Udszunaenis AILAUVVIN JT1UIU %
(1) (2) (2) - (1)

srglaannisivung i 40,011.9 40,318.7 306.8 0.77
ol 34,884.4 35,230.1 345.7 0.99
fnlstudu 5,127.5 5,088.6 (38.9) (0.76)
s1laannsANIuY 1,211.5 1,597.1 385.6 31.83
yin Arlganglunisanduau 3,128.4 3,254.4 126.0 4.03
- Andousa 1,810.4 1,866.3 55.9 3.09
#in Alg91eM199uloU1IUNDESTS 252.8 253.5 0.7 0.28
AlEII8 NN TNILENS 4,686.0 4,867.2 181.2 3.87
mlsannisanduau 1,653.0 1,818.5 165.5 10.01
van s1olédu 108.9 117.9 9.0 8.26
#n s1ededy 59.6 108.9 49.3 82.72
W sondetud 2376 223.4 (14.2) (5.98)
mls (Vi) gns 1,464.7 1,604.1 139.4 9.52
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UANUSZYUAMLNTTUATT ANA.
3/.2563

AATITAEAIULANTNY 8 Tuf 31 U.A. 2563 WSBULTABUNU a4 U 31 5.A. 2562

(M8 : 21UV N)

WiuTu (anaq)
318N13 31 u.A. 2563 | o 31 §5.A 2562 " =
VTUIUNUY %
Aunsndnyuiou 101,868.4 94,685.3 7,183.1 7.6
Aunindlavyuieu 328,762.6 328,394.7 367.9 0.1
suduning 430,631.0 423,080.0 7,551.0 1.8
sildusuiou 70,123.4 65,398.1 4,725.3 7.2
silaulsivyudeu 186,433.0 184,481.9 1,951.1 1.1
saumiiay 256,556.4 249,880.0 6,676.4 2.7
dauvaanu 174,074.6 173,200.0 874.6 0.5
iqwﬁauuaqumjamu 430,631.0 423,080.0 7,551.0 1.8

2 TUN 31 4.0, 2563 ANA. FAUNTNETIN U 430,631.0 AUV WANTUIN
Fuil 31 5.0. 2562 WUI1UI 7,551.0 aWUW Visesesar 1.8 wariuiausiy 31U 256,556.4
FUU WINTUINTUR 31 5.0, 2562 UL 6,676.4 AUV Ysesenas 2.7

AATITANTLLARUEN 1 U 31 U.A. 2563 LUS8ULTIBUNU a1 U 31 U.A. 2562

(W28 aUUN)

\iuTu(anas)
318A3 oM 31 1.a.2563 | a4 31 U.A. 2562 |— —
MUY %
NITWARUANINAINTTUANTUIIY 5,635.5 (1,893.3) 7,528.8 397.7
NILUARUANIINNINTTUAIMNU (3,594.4) 1,923.4 (5,517.8) | (286.9)
NIZLANUAAIINAAINTIUAANIIY 254.8 (244.8) 499.6 204.1
NSTUANRUAAGND Wiy 2,295.9 (214.7) 2,510.6 | 1,169.4
HUAALALIIENTALUYINIUAAALIIN 7,251.8 2,515.8 4,736.0 188.3
NudakazIeNIsiguinkuanlaneIn 9,547.7 2,301.1 7,246.6 314.9
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as
UANUTTYUAMZNTINNIT ANA.

. 3/2563
dlotuil 18 fla. 2563
-6-
4
v o ] = o =
ayudayamsdmiheuazalnin Ussdusau u.n. 2563
= o =l 1 t 24 = % =] 1
WS UEUNU LADUNAUNTN WasSLasA8INUVAIUNDY
WiguWisunuifeunau Wiesuiisunulnau
3180135 = 5 X
4.A. 2563 5.A. 2562 WHYU(aNAY) 4.A. 2563 4.A. 2562 WHYU(anaY)
1. whedmheldsulavs (@unuae) 10,780.9 10,095.6 685.3 6.79% 10,780.9 10,508.5 2724 2.59%
2. wihede nvli., Ww., VSPP (@unuae) 11,699.5 10,799.4 900.1 8.33% 11,699.5 11,289.6 409.9 3.63%
3. NUIUNANLDS (Bumiog) 53 53 - - 5.3 53 - -
4. yelans (Buntae) 258.8 267.6 (8.8) (3.29%) 258.8 2425 16.3 6.72%
5. vdaegapde (2+3H1+N(2+3) (%) 5.7 4.1 1.6 5.7 4.8 0.9
6. s18lamnluldn @wum) 40,318.7 37,357.1 2,961.6 7.93% 40,318.7 39,172.9 1,145.8 2.92%
7. adelwii @wum) 35,230.1 34,2455 984.6 2.88% 35,230.1 33,816.2 1,413.9 4.18%
8. flsvudy (Margin) (6-7) (Fuum) 5,088.6 3,111.6 1,977.0 63.54% 5,088.6 5356.7 | (268.1) | (5.00%)
9. swldanlniads (7/1) (UAae) 3.7398 3.7003 0.0395 1.07% 3.7398 3.7277 0.0121 0.32%
10. Agelifinads (8/2) (UIAUwR) 3.0112 3.1711 (0.1599) (5.04%) 3.0112 2.9953 0.0159 0.53%
11. flsvudu (Margin) e (UWAnieE) 0.4720 0.3082 (0.1638) 53.15% 0.4720 0.5097 | (0.0377) | (7.40%)

RUYLHR -
- 9

yhegaiou 1.6, 2563 Wiy 5.7 aandadedil
mihedauazmhesmmhevedufindunnmsliuihlussnnnguepannssy Teedunasans
wAmdsnfungagntaetlvl sasiaunsiuiifigamafindeifiugetu dwmalilutiavdeudiou mhetedsnm
M5UEI8FRNNNIMIETNUNY

Wiguisunuleavutenazselaa1lnii oy u.a. 2563 AULABY 5.A. 2562

$283%UNe (A1UnLY)

snelaawAnlidsay Ft (Eruun)

wagdaniaelisiy Ft

()
Usenn
4.0, 5.0. LAY .0. 5.0. r .0, 5.0. LY
WAL (an)
2563 2562 (am) 2563 2562 2563 2562 (an)
N
Jszinn
(573) 10,780.94 10,095.61 685.33 40,337.27 37,278.21 3,059.06 3.7416 3.6925 0.0491

Mhguean wve. nan. s1eleelniransudseuiieu nvl.
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as
UANUTTYUAMZNTINNIT ANA.

3/.2563

WSsuigunruleuiekazsialaaluia 92a 1 ey (.a.) U 2563 null 2562

in8IMUeY (AunLe) sneldanAinldsau Ft wAgdaviaglaisiy Ft (Um)
(@)
Yssin
a o a.nA. a.A. o
4.A. 2563 | uU.A. 2562 | WU (@A) | U.A.2563 1.A.2562 WY (an) WY (an)
2563 2562
nnussLam
10,780.94 | 10,508.47 | 272.47 | 40,337.27 | 39,141.87 | 1,19540 | 3.7416 | 3.7248 | 0.0168
(574)
Mhgn1ean wun. new. s1elaalndieanauiuSeuiieu nvle.
aganuilalniafnedse Ussdusiou u.n. 2563
(M8 : a1UUN)
dndu A lnAAN9d5E wWSeuiieu
sele . szeziaan | Whvune
PRI TN seldgzau .. . ani/
Ussinngnnu v 1.0 31 5.0. 10.0. s 4 WULY U 2563 .
51814 1.0, 2563 anvitliade (Galilen))
2563 2562 2563 ° ) ) .
(%) (Au)
1. 5199 6 2,458.66 2,458.66 | 4,159.68 | 4,249.42 4,204.55 53 56 3
2. 553 mina 2 677.12 677.12 647.89 661.64 654.77 30 30 0
24.,099.7
3. LEJﬂ%‘IﬁWSJELWLJ' 58 1 24,099.71 | 23,681.99 | 25,368.06 24.525.03 32 30 (2)
14,580.8
4. PNVUT I BY 34 1 14,580.81 8,697.14 8,804.63 8,750.89 19 19 0
41,816.3
i"JSJV!ﬂUi%Lﬂ‘VI 100 0| 41,816.30 | 37,186.70 | 39,083.75 | 38,135.24 28 28 0

nuUA./3-2563/dmeviaeanu/nse 5.3.5 nalseguueiangaaaey (2-63)




as
UANUTTYUAMZNTINNIT ANA.

. 3/2563
dlotuil 18 §la. 2563
-8-
swmumﬂ%‘lﬂﬁqﬁhjﬁﬂgaﬁh OU U.A. 2563
A5l HARNY AN (Ana9)
“ nliAnyac NiFURaUNT
1hau . : : — : : = NUYLUR
YMUIUKUWY | ITUIUNUY | ITUIUKUY Y VMUIUNY y
P ' P P ' (o v (]
@ unue) | @wum) | (@1unudl8e) (@uun)
5.0. 2562 250.28 713.55
3.7, 2563 249.64 759.90 (0.64) (0.26) 46.35 650 | dwlugazifumsldlniouu
LLazansnsndy 249.19 éj’WUWﬂ'JEJ
1UIURY 758.53 AU
Andusoray 99.82 vaamie
nslalninilifnyadsvun
ayudayan1en1stiy
U 2563 U 2562 LAY
ens 1.0, .M. (anas)
NANTSANLEUIIULAZEDIUZNSHY
srelaannisaiuau (@1UU M) 41,9158 40,444.1 1,471.7
se/ldau (@1uun) 117.9 132.4 (14.5)
Abra8lunIsAELIY @uum) 40,097.3 38,407.5 1,689.8
AlsannasAfiueany @uum) 1,818.5 2,036.6 (218.1)
Aledesu (Eum) 3323 2508 815
s (Wemu) ans (@) 1,604.1 1,918.2 (314.1)
AUNSNEIIY (5WUU1W) 430,631.0 423,080.0 7,551.0
fifu 91A13 uavgUnsal @um) 281,052.7 279,844.5 |  1,208.2
g (F1uum) 76,146.1 75,651.2 494.9
duvanu (Fuum) 174,074.6 173,200.0 874.6
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UANUTTYUAMZNTINNIT ANA.

il 3/2563
Wladud 18 §i.A. 2563
-9-
V2563 | Tosez | “Audu
e 1.0, 3.0, (anad)

2AIIEUNINITRY
99518 URUN UL (Current Ratio) > 1.0 (1511) 1.45 1.46 (0.01)
Sasaunnuannsalunstszai (1) 5.21 4.79 0.42
(Debt Service Coverage Ratio : DSCR) > 1.5
srgvadanuluAlnin (Jwvene 28 Tu) (Collection Period) () 28 29 (1)
dnsaiunlsannsaiduanusoyanung (%) 4.51 5.20 (0.69)
(Operating Income Margin)
yadmlsniaasugaans (Economic Profit : EP) (@uum) | (239.54) (0.96) | (238.58)
NTNANDULNUAUNTNE T (Return On Assets : ROA) (%) 4.51 5.55 (1.04)
INIAIUNANDULNUIINNTAINUY (%) 5.10 5.86 (0.76)
(Return On Invested Capital : ROIC)
é’mﬂﬁawﬁ?{uizazmwiaa"swqu (Debt Equity Ratio) < 1.5 (1) 0.45 0.42 0.03
ansmyulsuian nin. nquianaunsalluih (111) 0.15 0.13 0.02
HANTSALIUNUAUNAU9IT SN 9n15ERL
%7 351 AruanIaluNTUIIILHLAIYY (%)
- Zppazvosnmsiunsidndnefiintuasdlutaed

* e 12 Wheu (WA, - 5.A.) 3.3% 3.7%

e 1 ey (A.) 100.2% 82.7%
- SowazanuanunsalunsiinanenuuNy

* lasua 1 (e - da) 30.4% 23.1%
fitei 2.6 nsusmseldnelunsiuiunu (CPIX) @wuw) | 2,330.39 | 2,316.31
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as
UANUTTYUAMZNTINNIT ANA.
AT 3./.2563

2.2 51891unsldRuanulszanl 2563 Usednsiau i.a. 2563
nesUszdiunasuyssana (nUe) tnagusenumsldluamul 2563

Usgdidou 1.a. 2563 munaeiinAnuansalun1suTmsuHuamy Al

1) 598889990 MM5WNSONINeMATUDT U9 2563

- usuUsEINAU 2563
- NRuNlasueudFliinIng

- Whvnnednay (1.a.)

- WOnAwled 2563 (31.0.)
a <3 ¥

- AnllUSRuAY

- Y59508aY

152,229.132  @1UUM

41,151.100 @1UUM

1,349.497  a1uum

1,351.848  @1uuUW
100.2 maumunmﬁmﬁa 1 Lﬁau
3.3 maumumnﬁmﬁeﬁgﬂ

2) FewarAuaN1TatuNITINIININLNLY
- loswna 1 (e, - fa) Yag0u (wa) awnsadndielasesay 30.4

vouthumnenianelasuna 1

[V

o a a a a | a

el 29kusuussanaagitvanenistinanetinisasuwladtudanniiy
139,644.558 a1UUM kay 39,003.870 a1uum sy 152,229.132 duum wag 41,151.100 U
MINEIAU haragseninemsiauensensiumalng wardnnuaniansasegiakasdsny

WA (@) liaNansanlianuiuyeu
2.3 uAunsadauniely

anznssuNsasedeuldRansanuasiug sl

1) iR Wdeviat Wusha vesdwinaiaasuniglu w.m.2563 uazununagns
drinmnsiadeunialu w.A.2562 - 2566 (wumuﬂ%y’qﬁ 1 W.A.2563)

2) UMV T189uUsEanl 2562 vasdrinasiageuniglu

(57988 uANLLONANTLUL)
3. Uszhuiunaue

JuaueamuznIsuNsilUIAnTIULarRsanlia UL RS aNan1sUTZN

ABIZNTIUNITNTIVEDU ASIN 3/2563 fald

UANUSEZ YL SUNsIU
URNUITYN
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UANUTZYUAMZNTTUNTT NNA.

¥ o

AN 3./.2563

=] wag v a va v v '
215¥1n 6.1.1 5']8\1']14!ﬂ']5@1él|9\1‘lju181]']EJLLa3LL‘L!'J‘IJQUﬂﬂqiﬂiuﬂiaﬁﬂlagaﬁQUQﬂﬂa‘UﬁN nnaA.
W.A. 2563

v = A o o 4 Xy oA

MY KIN. YalEUBTa LY NTEUANENTINNS NN, 57U LeeiFeeliiddei
Ao LaNenNznIIUNIT NN, Wesindunisaliununiy w.au. Auasesteyadiuymna
W.A. 2562

[V
[

sl FoafanamniineasiBendall
1. Foudy
1.1 Afl w.5.0. Auasesteyaduyana wa. 2562 lsuszmaluseiaayunmn
lotuil 27 wa. 2562 uazaziinaTsiuldidlovufvun 1 JuwifuivsenmalusRsrunuiduduly
(Yuil 27 .. 2563) Falsimmandninasiuazisnaiususm 14 ussawmedoyadiuyana dvidves
iuesdeyadiuynna nihilvesimunudeyadiuyana usznanateyadiuyana wagdmini
ALATDIUBYAAINYARS TINTIINUAAUTURAMALIN Inyn1eey) waglnunsunasesmnnliufon
A3 W.5.U. AINE
1.2 wan. Seysfi an. 14 we. 2562 weumnglisesimsgnsmanisiiunisdng
auznssuMsimuaulsnednvhszdou Mds ndninast BUFTRuMIALATesTeyadILyARATES
niln. WaenadeaiuunsgIunIl W.a.U. AuATedayadiuyaAna w.A. 2562
2. mMsaniunig
Tunsil dhetavumsangnssumstmuauleuien IFamiuleueuazuunuiin
NIANATOIVBYAAINYARATDY NHA. W.A. 2563 LazAnznsTUNSWAlLLaEARa niln. Tsunsu
nsdnrihuleune lun1sussyundadt 3/2563 etufl 2 e, 2563
et wan. WewsiAldulounsuasuunufiRmsdunsosdeyadiuynnaves nvln,
w.el. 2563 wdilotuil 6 fl.a. 2563
(3MaeLBYAMENATTUUL)
3. Uszifuihinaue
Jaauonnznssunnielusavsunmseyialileusuaziunufifnisdunses
Joyaduuanavas N, n.e. 2563 skl

UANUSEYY  SUNSIU
UANUISYY

HUA./3-2563/dmserinseaw/anse 6.1.1 MenuiunnuulsvelasuuiuiRduasesdoya 2563



UANUTZYUAMLNTIUNTT NNA.

1589 6.1.2  s1897ukan1saliuausuiuindannas vad nwn. U 2562 Ussahau 4.6, 2563
pazs1siuiindannass vad nwn. U 2563

A8 WIN. VBLEUBDLS AU MNBUNSIUANLNTIUNNT ANA. NIV LA BIUNY18NLAD
UNAUBAENTIUAIT ANA. FINAUINUTHIURAUNUINVDIANENTINNNTITIENNND LluTonsguannmny
NANITANLEUIU

o & A 1Y} ' a a o
7198 150999NANNIUALLDYNAIT
1. 1524AY

AUURAUTATIUANS ANA. ASIN 4/2562 W TUN 19 1.8, 2562 SUNTIUT TN

U = v a o a o0 a) w =
ANUUUNNVBANAIUTLLAUNANIIANUUIIUVDY ANA. Uz Uuyy 2562
2. n1saLliuns
2.1 $289UHANSANEUNUAIUNTUTNTBANAID Y89 ANA. U 2562
AnA. Imaﬂaﬁtm']uﬁLLawﬁﬁyLﬁuma (MY.) TRAANUNANITANRUIIUATL

JUNNUIANEI VDI ANA. ‘Uiu‘ﬂ’]‘U‘UﬁU‘U 2562 q4 AUlfioU 5.0, 2562 INETURAYBUNAI TN o
ﬂiummmiwamimLuumumaauﬂum mﬂmsaLm%mﬂsaumauwaﬂa}wuﬂumL{]mma AN

ATLLUY auﬂ 2562 AU 4.8456 agﬂumm% WU‘L! - mumn I@amﬂaauwammu

(%

.o - Na 12 1hau U 2562 AZULUL
LnMIINITANIUY 2
(4.0. - 5.9. 2562) w dut
1. WansUsTfiunNIsuUANS/SEUY | - mmmnmmmm’mmmwuaqﬂumsml,umm AR5l
vas¥giamnanaan 1 - 6 1fuA | auszuy SEPA vnn 1 - 6 lWh¥unsduntvaliile AZLUU
A 1 N15U189ANS Usziliuwan1saniiunisniussuy SEPA Tnedliuny 4.65
MIA 2 MIINURUTEnsAmans | 3nyaliSan1duideuazimunniasy (IRDP) Iuﬁwuu (Usyanaums
A 3 NMIyaiugnAiaznan mﬂiﬂwﬂﬁuaamummﬂm“ﬂiﬁmmauiamaimamm NnAade
e 4 M13in MIlasent uay | (@) Wugddunivel e nna. mummimy Slotuil | U 2556 - 2561)
N133ANT5AINS 9, 10 uAg 13 1.A. 2563 lALBETENINAULOUNTIUNIS
NI 5 NsAUUYAAINT Fpridunintennass (SubPAC) ansanUseiiiung

IR 6 MIiunsUuanig | msdnliun1smuseuu SEPA

2. ANAINNENSAENS

2.1 NSENIZAVLIATFIUAIY - NFPUIVNUENIZAUNINTFINNTIAUINSAMTU SYAUATWUY 5
Aaunliihuaznnsliusnis mjiuﬂa‘umﬂuumammmsﬂuww EEC niiay
mmumimaumﬂuuﬂu qma’mmiummsammuﬂ’ﬁiﬁl Seway 100 d5eaviden
9NANNTIY Tuituissifosn | fall
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- SAIDI fiawivsng 41.47 wi/519/0 @nsnse

fudunslasninddmneyniesgaannss
2. MIAINNUENTEAULINTFINAIUNISIAUINS

AnluSeway 100
- msiusnmsnisveldluirseludluday

PRAMNIINANNINTFIUNTITUTNTENNNT0

mLuuﬂ’limﬁﬂmuaunm 30 JuUfiu Tneiiaede
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2.2 MINUUTZEVD NN DINIGNIT
Trusnmsunnlglnives nuln.

2.2.1 uugnldanu PEA
Mobile Smart Plus App.

- @nnuzyenldinu Application PEA  Mobile
Smart Plus App. 911U 6,269,128 A%

SYAUATLUU 5

2.2.2 MSIAVILEUNNT LA
USSR YRIMUAE L
InAvas nvln.

- W, pudFLAIRIAuENuAnvILaz IR
wrunsliuInsiunnYensigldlniives nvia.
/. 1 1.y, 2562

- wisianueyiaugesAnuinag faviunung
Tsnssumnvommaudgldlidinves nvl. iledavi
wuvasunudeyavngldtniilunisivuaveuian
MLy LumansAnwuazkadnsvedlasng
Anwwazdariuaun1sliuinig (auniede nsa.
(Un) 257/2562 an. 24 111.8. 2562)

- YAANUTIUYOUTBUUANITAMEUIY WIS
MsfnwuazHadnsvedlasINsAnw kA TAviUNLNS
Wusmanunndesmaung ldluiihves nia. (uvilde
n3n.(Un) 414/2562 a1. 21 il.8. 2562)

- Swrdeyannsiaviuuuasuaug Ll
dethluAesesiuagdnuanudululfvesnsliing
Hunndeamanngldlniives nna.

- AnszvideyauazAnwianmdululfiedai
wrun1sliusnsiuyndeseungldlihves nvin.

- Usznnaunisandnaneueenisiausn s
nnvosmevesldlnilusvezen

- TUNULAINATD LAY NIN. UYBUUKUNIS
Thusmsshunngomanfldluives nvin. Wetui
24 5.A. 2562
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2.3 selevesssnaatu/gsne
\WNgilas

- sglavesgsfalasy/gsnaieaiies ves nia.
Dudiuiu 6,282.65 aA1uum
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2.4 ANSAWIUIIY Smart Meter
TuiusEITINg msiviuAsiana
(M) wag AnA.

- s nvln. 7 w.(n) 324/2562 uesannizine
YV ANNUANIUNATANASEINSU Smart Meter
a7, 1 LY. 2562

- WIN. audiAdeivuavnamallanasd sy Smart
Meter Wiouil 16 na. 2562

- AHUNTIAVINAULUY Smart meter (Prototype)
@Saseusesndl 31w 2 nandme taun nandue
U3 fing 03 Sidavsa eelawidu Ussmealne) $1in
uay NANAM USEN d@unsniivid 910 wazdnrisienu
WEUD KN, 138U unlsde nav.(vd.) 1401/2562
. 25 5.A. 2562
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2.5 MINAUISZUU National Energy
Trading Platform (NETP)
5NN 3 Mshald

- aviaarUnenssuszuuiaiusivnudoya
sww‘%mﬁmmﬁaa@ﬁm%’umwmaauﬁmw‘u
uwnanresunatanatsdortena s Ul i@
(NETP) 158 U508La?

- SwseanasinssgUnsalluiuiiveaeuduuuy
NETP S8USp8UA?

- 9YILNINMINAGOUAULUY NETP

- anzyiuiumadaUussyuiioussiduuay
Tt alauauusfuLuy NETP Wetufi 8 - 9 n.a. 2562

- mslidingte 3 uishufuussgaiofinnsun
9911979 Roadmap  3¢¥#U Conceptual  UDITEUU
NETP wlo¥ufl 26 n.a. 2562

- fiunwdiaus Roadmap Wuan9N1SWAIL
soganduuuy NETP lgnsldnuseduussmaliun
AU nula. Wiefiansawazlidoiauanus
dlotuil 27 a.n. 2562

~fiUsnwidmaiun Public Hearing Liietiun
UduUgauuammensiaundesenssuu NETP Wofudl
31 a.A. 2562

- mslalfiits 3 wissufulszyuiiothiaue
AMUAUNEILATING AdtinuAzNTINNSUlEUTY
$giamna (ans.) e @ns. WiuyeuSeuSesudd
dloYuil 8 w.e. 2562

- w0, THAUINYDU MBT189TUATITHAIUN
wwanvosunaIanatsdoviendseulniiunnd
(NETP) lofufl 27 5.0. 2562 wazldmnuiunisdnds
518UIANTENTIINGINU LarEIINUAMENTIUNNT
ffuAaNISNaY (@) Wensiuideudesuan

TLAUALLUU 5

3. WAANS
. HAANWSATUNARAIILAZUSNNS

31 gisuunsilniindndos
(SAIFI)

3.10 AS/578/0

SEAUAZLUU 5

3.2 fddnnuasanlnidndes
(SAIFI) Tu 24 n¥ivl.9a5I39Y
(53udarin) NLANNTIAR

4.87 ASe/570/7

SEAUAZLUU 5

33 gyilsyeznaiiliihdades
(SAIDI)

73.82 ui/518/0

STAUAZLUU 5

3.4 dyidsveznaliidndes
(SAIDI Tu 24 n¥ivl.gA5389T
(59udarin) AdANNTIAA

115.58 u17i/518/%
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. NAAWSAIUNITHUKALAITAAN

3.5 msu’%mmwuamu

3.5.1 Auanansatung
USTUHUASYY

3.5.1.1 S98arURININTIY
A5 UNNLMLAATUS
Tugq9¥

aansainanelaatu 32,978.641 a1uUm Wiguiy
2l A sueudAlMSndnefad 298y 32,750,191
(34,714.360 - 1,964.169%) a1UUM ﬁ’lzﬁmilﬁﬂﬁhﬂ
Anvdusesar 100.7 vaakunsLOnaesial

*Cost Saving (3.0, — 5.A.) WRUTM 1,964.169 a1UU™M

FEAUATLUL 5

3.5.1.2 So8arUaIAIY
aunsabunisiinang
QP

- @nun5adnaelaa9Ru 5,515,396 a1UUY Wguiy
Whinuneidnanelasuig 1 (u.a. - 8.a.) 2930
5,515.396 a1uum aavudesay 100 vasdnune
Wnanelnsuna 1

- g@nansasinanelaaaldu 6,984.641 d1UUW Wguiu
Whunednanelasunag 2 (u.e-1.8.) 293U 6,984.742
auum Anduseuay 100 veadwnadnanglnsing 2

~g@runsalinielanaly 8,085.456 a1UUIN
Wisunuthunadnaglasuna 3 (n.a. - n.8.) 193U
8,082.888 (10,047.057-1,964.169%) Auum Aoy
Saway 100 voudvenednnglasuna 3

-gunsatdnanelaialdu 12,393,148 a1uUm
Wigunutdrunednanelesuna 4 (m.a. - 5.0.) 299U
12,167.165 a1uum Antdusasay 101.8 vautvane
WOnanelasuna 4

* Cost Saving (. A.- 5.0, ) WRUTM 1,964.169 8 MU

SEAUAZLUY 5

3.5.2 Uszdnowanisaamu

- WA, auummammmyﬂssmmiwmswwa‘uLsum
ﬁummumamiﬂm (TOR) $loSudi 26 fi.0. 2562

- iaamﬂmi’muwmavw Aaunszuulnda ( iNﬂ ()
auummumumwﬂ‘* SN Lmqmmvﬂiimmimwmliﬂm
LAYANENTIUAITNTIVT VUL 19T UT e LleTud
23 n.A. 2562

- mﬂswwaaﬂmmwamdmamisusnaLﬁuml‘vdﬁﬂ'w
wuwmﬂumqmﬁmwm (ﬂ‘Uﬂ ) Thuszwaasaduuion
W Wedudl 23 n.e. - 19 f.A. 2562

- MUInwdadesnengnum e neiussaning
msaaulasansy nvln. Seuseuudd Weiun 29 we. 2562

sy YUIIUTENINIAULNTIUNITATIATUY LAy
fiUsnwn Lwawmimﬂﬁwiwmummw 6 5.A. 2562

- Uiuawﬁmammmiamwaqm 4 Tasansandu
Sevay 97.54
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3.6 MSUSMSALE8aINANT
ANTUU (CPI-X)

- Al ANTUNUENS 31,109.87 &M
#1fin CPI = Segag 0.71 uag Growth Rate = Segay 2.64
(FLauLEUD @nd. Liasusad)
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v Y a a
« HAAWSIAUUITANTNAVDY
N3ISUIUNT

3.7 N9IUIEANATAINIUAIT
Trusmsvelglnimuuuama
Doing Business : World Bank

- AnadysrezIaliusnisgnan 10.57 Ju/51e

SEAUAZLUU 5

3.8 Fmuuglliyauyaans
09 NN

- Fruugldlviln/d1uiuyaainsuszdiann
Wiy 569 91e/mu Taedidnwiugldlui 20,193,090
578 LAZIIUIUYAAINT 35,484 AU

JEAUAZLUU 5
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3.9 FMFIARILULEUIENTENTI
NAIU

3.9.1 lassmsAnwMsnensal
nsuantninanlseluliin
WasUrUIEY (N3l
Fnenanuwisusemealng (nue.)

- i, vifade um 5304.4/8187 . 22 NN, 2562
udavAsundasumidismdunueyihanun

-l By 3 sl el 27 1.m. 2562
Wioudsveuiunn1sAnduau uuamnennsin ey
wadwsvedlazins lngldiEumaaoussuummensaidls
Andunslilud 2561 wareyseninmiiunssuTy
Jayanensainisudnlndi

-y, 16 dnes Questionnaire ilasauny nvin.
waz niu. dmfuidusuimislunisesnuuussuuy
dewAsumsvetegmanennsal VsPP Tustnan Taedmda
Questionnaire f3nd12 114 e-mail WoTuil 4 uie. 2562

-ana. laneulardnds Questionnaire 19 nvli.
119 e-mail Wetuil 13 w.a. 2562

- fun nvln. Usenaumy nedilaATIEikag 19Ny
spuuliiln (M39),  NevduaSuNS s UnALIULAZENER
Irihawaian (nar.) waznaamuaunsagl (naw.)
I#suusegatuasedueiedeyaiinou Questionnaire
T nvlee. lo¥ud 27 2.0, 2562

CansRau Tarisieudiud 1 duaus
AvURIs NS TLNUT AT TRy 3 nsliii
WeRsanlianuiiuseundniiouil 11 n.e. 2562
(wilsderanii wu 0603.1/2 60)

AU dadeseTieuaduanysal
TAnznssuNsRaNsINan1 A uiag I
3 sl Rensansemenusang diesudl 3 s.0.
2562
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3.9.2 MsIaviuEuYTulT - Usggusan 3 Ml Asan 1 uae 2 Weodud 4 JEAU
syuvaIwaysruuImnglidl | way 28 9., 2562 au neln. ASLUY 5

ANETY SRS UIMAlulad
syuulailusuian (Grid
Modernization of Transmission
and Distribution) (nWA.)

- pyfRasunudygrineiiuinen 9uiansol
WInends WeSudl 15 na. 2562

- AnwinazAurunlenun1 TR ST UUAILaE T U
F1nunelriianuiuatssessSumaluladssuulndn
lusurmn (Grid Modernization of Transmission and
Distribution) 138U508LLE7

-9gsyuinaatiunisdaritunudiuygs
Grid Modernization of Transmission and Distribution
waz 519 Conceptual Design

- Usggun 5295914319 M5IRviuaunIsUTUUTe
¥UU Grid Modernization of Transmission and Distribution
dleTuit 4 a.a. 2562

- Uszyuanigyinay nsdnviuaunisusulTeseuy
Grid Modernization of Transmission and Distribution
21 3 nshain letudl 19 na., 14 a0, 21 a0, was
11 w.e. 2562

- UsgyumsdmvinununsuTuUgeseuu Grid
Modemization of Transmission and Distribution 83 N
lotudl 30 n.a. waz 20 we. 2562

-7 ILKNUNSDUS1BaLLBEANTITANLTUITY
N15U5UU§958UY Grid Modemization of Transmission
and Distribution WaL&53

-3M191891UNANTANYIN TR UUSUUT S
32U Grid Modemnization of Transmission and Distribution
3 msliuduasa

- ANZOUNTIUNT Smart Grid WieuTeNun1siny
MRV MHLUT VU 958 UU Gid Modemization of Transmission
and Distribution e Tuil 19 5.0. 2562
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3.9.3 ANSENYRUNITUITEUY
Thganngundlusyuy
dalniaysyuudnvung
DY1NALDUITY (NVU.)

- 9UIlA WIN. @7, 15 AN 2562 LLGI'Q@?GEELLVIH nua.
Wuaneyinausiu 3 nsluld }

- szyusan 3 mslil asadl 3/2562 ledndeon
nsthszuulidhgannsundlussuvdsliihuagssuy
F1MU1LDY1WALTDUIZI IATILTLATIAY Scenario
au . WloSudl 22 wie. 2562 }

- Uspausan 3 sl asedl 4/2562 Faunen
mssndens sewing avl, - nvln. Setudt 21 wa. 2562

- AUAUNTINNNTTNGDUY SEWRIN9 N, - nwA.
wanase Wietudi 28 - 30 wa. 2562

- AUAUNTINNTTNGDUY SEWRIN9 N, - NI,
waase Wetudi 24 - 26 R0, 2562

- Usgausau 3 nsbni adail 5/2562 Litewnie
sUuUUNeNUasUHansdnden Weui 22 na. 2562

- Usrgusan 3 sl ﬂ%y’mzi 6/2562 \ilaU3unss
wilvsenuasunansdndeu assgaving neudiaue
dninauulounsuarunundssy (d@un.) wWesud
26 d@.a. 2562

- dvisrenuagunansinden udnasa uaz
Soddld aun. ieveauiureuainamueinguy
fa1501 KPI 3 ansluilndeudosnda tietud
6 N.Y. 2562

- AMEYINAUATN KPL 3 Ml Useyuuay
finsaniinuiugousnuaunansindeus udn
dlotuil 3 a.a. 2562

- AMYYI9IUIIN 3 A9 devinduan
YeAUiugaUAINdotauanurlus1sIuaTUNa
msdnsoun Wewaue wan. 3 mslwihiSeudosudn

-wan. Wauiiiureudesiesuasunanis
fndoun Bousesudn Wetuil 24 5.a. 2562

SLAUALHUU 5

3.9.4 mM3nLiulasansiiges
wwmsmsUsRuldinaeiannsgu
ausnENaI dmiuriudn
WAZIMUIENAIY (Energy
Efficiency Resource Standards :
EERS) (n1.)

-fnsUszgandsufoRnisienuniunants
sfiuauvedlasinsinses U 2561 dioTud 28 - 29
u.a. 2562

- fmsUszgnFoansdnnuuaasmnsiuiums
TAssn1ainses EERS U 2562 WileTuil 28 f.a. 2562

-3R9ULAI1INTANTUNTIATINITEN T B

WoUN 13 W.A. 2562 LS8US88WaA7
-Iaviunudunisuagidivunenadsevda
NAIUY @SS eUSosndn
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-lasuanuiugeunnuldfnisuazidivung
HAUSTNIANS 19U (45.073 GWh) wazlanausznda
naeaunlAsINsunTes ldteenin 10 GWh (11.724
GWh) 91nAnE 191U SeuSesuda e Tud 9 n.e.
2562

- SimsUszusan 3 nslvifi wleRamuenuitavi

Tsanisises wetudi 19 we. 2562

-PsumnuiureunaUsendandsuanlasang
thsee laidosnin 20 GWh u&s (23.983 GWh) dletudl
24 5.A. 2562
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« WlPUIYNITLNTIAAT

3.10 AzKUUNITUIEIUANISTIN
wazanalusalalumsaduanu
Y9 NNA.

- ddnaueugnssunsUesiunasysiuusiunis
NTAWAIYIF (F109n97u U.U.9.) LI9AZUUUNANIS
Usziliupusssuuazaulusdalunisaniuamu (ITA)
Usednd 2562 egradiunienis Wetuil 17 e, 2562
g nvln. laaziuu 92.19 avwuy Wguwiiuseau 5
Tavanunsadndusunelumhenusyiamialdred

- Hududui 2 vesssiaviafiundsau

- udududl 3 vesigiavAadundanunay
asseyulan

- ududuil 13 maq%’gﬁamﬁaﬁwmﬁﬁﬁw
Usgidlu

SYAUATLUU 5

2.11 SevarveaUSununsEay
Nanle

- ¥ 2560 flangeonseausuny 281,489 u
- U 2562 JganTpnsEAwIIUIY 143,347 SU
wWisuiud 2560 Andudesaznszauiiants 49.08

SYAUATLUU 5

3.12 sgaurudnSumsaiiunu
\ioassUszanS e
\SwgNa (Eco-efficiency)
SeEdi 2

- SwndayanmuiuIvnanIsinnas sy
TudowosszaninmiBsinmasugha (Eco-
Efficiency) sausilasina 1- 3 ldasudhuud Sedeya
losuna 4 Wunisussananis Taen1sussiiu
UszdvSnmiBeliaasugiaves niln. Tul 2562
(187.18 91U / 1 fiu COeq) @unsaalidunsie
fUsgaAnSamunnd1 U 2561 (171.91 Wuuw/1 fu
COseq) Fafudgm Andu 1.0888 wih Taviald
fvuauumslunsusuusssaiielfidngunsgiu
ISO 14045 uazAmuaAanssuAdaUlunsALTuay
dwsud 2563 lag won. Timnuiugaulaunis
UTuUseUsednSnmieineasugnaves nua.

U 2563 FouFenudn ieuil 19 5.0. 2562
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1. vn o Aull 2562 nvln. gnu3u - gnunsnthdsdeyansyuu GFMIS - SOE msudau | ulusny
annzuuulunsiddeyainssuy | wasiumuinvue WA
GFMIS azthazuuuignusuansinesn
INATUUURANTUTZLITUTIU U
mnuansusediulul 2562 lnsupsuuy
4.5000 uag n¥ln. gnuivanAziuy
GFMIS = 0.0008 &1t AEMULTIA¥ARRS
\widie 4.4992

2. yn o AT 2562 sueaiamela - szAuanuanelavesgnddeuinisnisudly | uleny
vasgnAweusmMu ledambnihdu/ | Jaymladiadu/nihen/luidadesves niln. wirdu W19

Tviftan/liihdades ves nvin. dazuiuy
Weeninseuay 86 WONMINOBNIINALLLU
NANMIUTPEILTI WU nEansUsiiy
T 2562 lnFuazuuu 4.5000 wag nwia.
gnUTuanazuuuANUianala Wity
00300 FrifupsuuuTBAYanauEe
4.4700

Spway 8821 (W1utiaulymruduntennad™
Tnoazwuulisininseuay 86)

NAN1SAMEIUNUAINUUTANTBANas Va9 nwln. a dull 2562

HIDIATIENNTUINITANTUNUFDY 3.0, - 5.0, 2562 Anansoaguuasyseunainis

NANSAILHUY 0l AUl 2562 fai)

NEUN 1 AIANTITAINANITUSEUNTZUIUNIT/FEUY VS3FIAMNINLN 1 - 6

1% ¥
=

e nan1saiunTeglusEAu AU - ATUNIN (AvLUY 4.65 Useanang
MnALRAsYU 2556 - 2561)

naudl 2 amiamaevseans (Azuuusin 4.80) (hidulumadwineduau 1 nausidn)

v £

o ransanliunseylusedu AT - ATWINN (A 4.01 - 4.99)

10U 1 1n9in T

(%
v A

- fTin 2.3 TglavesgsialEsu/gsnaneuilos (Azuuu 4.21)

nguil 3 waans (azuuusiu 4.89) (iuluamudmanediuau 1 naeidn)

£ £

e nan1saiunsegluseu AT - ATWNN (AvLUY 4.01 - 4.99) I1UI

1 1nauai e lon

Y

- dn 3.5.2 UseAnnanisamu (avkuu 4.75)
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2563 fu vieaUTryuBaduNns U 17 9113 Exim Bank yailSanduidouasinuiesdnsniasy
Felul 2562 AfwIng L 23 FFin 2 Rouly wasnan15UsEIUNIZUIUNIT/ LY
YOITFIAMAMNIA 1 - 6 (SEPA) dndludl 2563 Udgindnuiu 18

Enablers 8 AU fi5198t08n5190UINToANa9 v nA. Useant

-10-

UANUTZYUAMLNTIUATT ANA.

2.2 nsIamntuiindennas was nna. UszanUuyd 2563

nu. laRaaun1sdniisstuintennas vee ann. UseaUvnd 2563 Loy
sutuiintennaslseiiiunan1saiiuvanuvessgiamiaves nun. UseanUdad 2563 aannisusey
Wietasansstiudindonnase Position Paper (PP) 5t131a SUbPAC, fumudntinsunniznssunis
uleuesgiamia (ans.) uavunuyaiiaanfuidouazimunesinsniasy (IRDP) Sofudl 11 am.

¥
o

1) arsfanuensAEns lawn

Y

MY

o

VY

2563 fail

Huszneumslutiaugasvnssulunwuin EEC

I wag Core Business

ATIAN 1.1 msensgavanasgusuaanwiniluazmstiuins dwsu

S o - . ALNAYIIN n13Usy
AFIANITANAUITY I . o
1 2 3 4 5 AN IN
1.1 MIENTTAUNIRTFIUA LA
Tl wazmslvusms dwmsu Sovay 80 85 90 95 100 /+5

Huszneumslullaugaanvinysy

Tt EEC

o AuaANTINL85EAU 3 WinduSasar 90 YBIANNAILTIVINITENTEAU

wnsgrusuaunmliiiasnisliuins dwsuduszneunisludiaugeaivngsy Tuiui EEC uay

1 [y [ o & [y 1%
ANUINUIETEAU 5 WinAuseag 100 GU’eNﬂ’NﬁJ?ﬁLi‘UsU’eNﬂ’]iEJﬂi%@UNW(ﬂig’mﬂWUﬂmﬂﬂWlWﬂ’]LLaS

nsluims dmsuguseneunistutlaugnainnssy Tuiun EEC uagAUSuinaeidn -/+ Sevae 5

¥
= |

o A Yy a 4 =
fIYIN 1.2 sw‘qusnmnmmm

¥

f¥IANT . AN In n1suu
. UEIN . < v
AU 1 2 3 a 5 ALNEU9NIN
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