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NAUSHRUNTUIMISIUNYYE (Human Capital
Management: HCM) (Bhumdninausiidu
nnsUsEiunsEuIunTs (Process) uavRadans (Result)
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1. yvseans/ nagmammimsiasian sy sd
(HCM Strategy)
2. Mmsuimauiyed (Human Management)
3. MIRALNUNYYES (Human Developrnent)
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yuyue (HCM Environment)
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2. mstaSuaiwaionerng (core value) sumsfmuanginssy
fifleUszacd msdeliiifanssuse q Welbypannsynsedulénsyminuas
UtRmumuinidhiausssuedng (Corporate culture) Vil nisiaduadng

v =} i - o o
3. MYIRNTIINNTWABULYAY {Change Management) Fafinasanilu
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mswasuudadliegnaiussaninm mufaianyaains
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Creating a Climate for
Change

Create Create a Devilop a Communicate
urgency coalition vision and the vision
strategy

Far: 8 Steps of Change management, John P. Kotter

] o C‘ L ﬂ‘
ﬁ":ammu'nlﬂﬁ'ﬁnﬁ : N15IAN1INTSIUREUUUAY (Change Management) AuUUIAATDY John P. Kotter

Engaging & Enabling the
Whole Organzation

Implementing and
Sustaining Change
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0s 07
Empower  Get guick Leverage wins  Embed in
action wins to drive culture
change

Y =
ﬂ‘?'ﬂﬁ HCM-5: nsasntsnisilasuulasved John P, Kotter
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5. Heastrements
4: Learning

ﬁm: Rabert J. Osterhoff, 2003

nsSanTsMsWaBuaY (Change Management) A3uUAAYDL Robert Osterhoff

Change Management Process

&. Recognition and Heward

A HOM-6: nasdnmaniniuBuuutatves Robert J. Osterhoff

ATEUINMSUIMTIANMSANSWABULUAS Usenaudae

1. melsdsunisuasUiundsumginsy (Transition
and Behaviour Management) Tapnisfidiusiuuas
atuayunguinslufianssuan g nsuiulaseaing
fugruvesnsdns asdadianeriau/ miaau
fiufimraunisiUBsurias msadesruumsisauuas
Uszidluwe uasmstvundadewisrnudidafidaiou

2. n1sdeans (Communication) gl uusalunng
Fanrsnswiisuudatunsedng uardselumifasiiniu
Farooensuazynmng adeteamliyaansdnt
athavhiia

3. SEUIUNSUaLASeale (Process & Tools) fvun
nsevunuasaiosiefivanty Snumsvotedns
ANWULMTINIU TRINEISU WATNININTVDIDIANT

4. n3i3eu3 (Learning) Inpademanundnlauavaany

asewiin nefinsands wam nguthwang $5ms uag
nsusEdiunauazUTUUR

5. M3iawa (Measurements) RalymsuInssidi
msliussadmnediacl vdely udnhnafinaniunld
Tumsuiulsaumumsaiiuns sudahwaunlddoans
Thuryaanslimsudsslonifidady Tnensinna
Us¥noume nsinssul (System) nsiaraawd (Output)
uazUsElomifilésu (Outcome)

6. MIungivursuazlnsieda (Recognition and
Reward) Witatdunsaiausegdlaliiinnsusude
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