nslnaILndnIa

PROVINCIAL ELECTRICITY AUTHORITY

WHUUHUANTS Useant 2563

nsinidrugiiniauunineg



wHLUURANTS Useant 2563

o

1. InguszasRLeensaans
- SO1 AuilugsianIuvansssnauIg

Wansiiulnednededuy

#1U Goal (Social and Environment)

'3 s '3
2. NAYNSILAUDIANT
- OC1 A5199 GAP LaghuINNISHANAUBIANT

daudadu

5. NAYNSITAUEIEI
- OC1 3A51¢9 GAP LaghUINNNSHANAUBIANT

gaudady

3. nasiIansAuey
- wan1suUseiiuaulussla (ITA)

o

- AviiuszauaURdeves nua.

(Disabling Injury Index : vDI)

6. WNEUTIANTSALTEUIIU

- nansusEiuanulUsala (ITA)

- Aviiiuszavatfduves nin.

(Disabling Injury Index : vDI)

wuunasy neg.au.01.1

4. e

- AZLUY 80-100

- il 0.0978

7. Wnune

- AZLUU 80-100

- fol 0.0978

NNV

wWhvigne aud ava. muua

8. wnueuy / 1Asens / 9 9. UNUUGHUR 10 11 12 13
(Operating Strategies 38 Strategic Initiatives) (sruRanssundnwseuUsnamserdivung) 07U Y294980 AURUNAN NAAHUY | HEneLme
(Activities / Action Steps)

unueui 1 nsliihdugiinalusddasgwdsg 1.1 afanssunmsiidsiuvenasatonisiiiilusda A uTuAINe 1.0.-5.0.2563| Anzvinaulusdla,nen.(n2)
Whviang aad nila. dmiua
1.2 asnafanuKan1sALduunsasguns i AU 1A-5.A.2563|  AUINURTIIUTELETLY
druginalusdla
Whviang Ynvdienuiin1saidunsmaumInsg AN
ana. Avun

1

1.3 dwan1sUssiiuvewnuiie i LUssasdunsves ANA.UTUAINA 1.A.-5.0.2563| ANLYINUATITUTIEL - -




8. WHUIU / 1ATen13 / 91U

(Operating Strategies 30 Strategic Initiatives)

9. UNUUHUR

(szyfanssumanwseuUsnawseidmung)

(Activities / Action Steps)

10
danuf

11
¥291281

12
WU89UNEN

13

NAAILTEUITY

NN

uNUeUi 3 ANuUaensie 81Uy Lay

anmuInaenlunisvinau

3.1 nuymuanEs Anudila funnsgiu wasanuvaeadaliiuninaun
UfuRnuiuszuulnd Tuduanuneads, Twes UuRns wazaevlal

wWhwiane lalteendn nva. ag 200 Ay

nUW.aURINe

1.a.-3..

3.2 nuiasuaisnnulasadielunisvinny

3.2.1 ganeas1e seawn gaufiReuszuulii uas
gavgednwiliivianssy ot Uang KYT a gauftRan
nsgldulnvhaulinsnaeunswivseasiu Fennsnid)
wazldsuoygmdmini au. deudftRnuynads uay
MNUANNRTEILANNUADALY

wWhniane nnﬂ%ﬁﬂﬁﬁamu

nUW.aURINe

4.A.-5.A.2563

U

UNUUR 3 ANuUaeniy 813Uy Lay

annwIanaenlun1sying iy

3.2.3 AUIUNITATIVABUNITNIAAIEFDENT wazdumIALdes

Sa ' v o o v

afisordidulun e sguiiniinue nieuseauna
1%

- ANHAY 1-3 kAT NWAYNWKL NNIALELS

o = v < = A
- ‘Uu‘ﬂﬂ‘UE)lluﬁ(5171]LL“UUWE)SZJW']C’]&’]EJﬁElﬁ’]iLLazau‘]

Whniang yn nvivl. sieauynlnsina

NUW.NUANA

4.A.-5.A.2563

NUvU.

UAUIUT 3 ANNUasnsiY 81TeuNY Lay

3.3 uEsNasanulaenseliiulssnyu

AUV

1.A.-5.A.2563




8. wnuey / 159015 / 91 9. UNUUHUR 10 11 12 13
(Operating Strategies 39 Strategic Initiatives) (srufnssumannieudsuamseddmineg) anudi 4294980 AUUNEAN NAAHUN | HaI8Le
(Activities / Action Steps)
anmuandenlun1svineu avaaouszUUTMeussgeitlifulununnsgy
livasnadeuarafunty/dnvhusunudiulliiia
ANUasnnRa U TIYY
Whviane yn naiwl. 1e1unnlesua
WHUUT 3 Audaendy entheus uag  |3.4 nsdannesruuuUimsianisiuduauUaenste PEA Safety Management System :
anmwndeulun1vinenu PEA-SMS
3.4.1 davimzidsungrune teiruakazIasgIuAIUABAsY A auame i.n. 63
3.4.2 UsgmiAlanuisuglunisaiiuauaiuanulasnie LG RTIT RN in. 63
3.4.3 YavhurumIailiunuauaNUaeadBveIBN U BN MUAK S URATEU LG RTIT RN iln. 63
3.4.4 iJ”mﬂ/‘l’wwLﬁawé’ﬂqmmsamumﬁwmeﬁ'ﬁwLﬂuéfaﬂmumsamu LG RTITRMT in. 63
3.4.5 fflunsdsanazdavitafiesesiionasedduay aunsalinuAuUaends LG RTIT RN .. 63
3.4.6 Aneusunaziingeudnfny L RTITRMT §.A. 63
3.4.8 Tinnmien i lUWeunsLANTNIUTBNUNISINELNST A3 PEA-SMS Tidnds P T e 12568
NSouTIBUNMIIATH PSC Uszdiiiou !
whvine senuyneiau
4
unuawdl 4 nuiulsaardnsudouaedean a1 sudumsiasudovmedoansinsanauuuanliin QY RGTTRIT 4.A.-1.8.2563 HUU.
ANA. AMBYITR 1IN, Wit Ha5.(2)779 a2.12 n.8.2562
g
1) dunmednsadovanedoansinsauunny el 1 (LéIUWNﬁﬁﬂauﬁaﬁﬁaﬂéda&;JjLLélﬂ)
an.2  wau 32 @unne lidesndn 200 A
2) dumsdnsudevansfoansinsauuay 1 2 (Funsilifireudeansingser)
nWn2  wau 183 ums ldidesndn 579 nu.
4.1.2 dnszidsvuenutionnd.1 nww.az 10 nu.
4.2 Yuugsdeyanmunaduiunisinssfovansdoans nsesunesuuaniii aude A uua e 1.A.-5.7.2563 HU. -




8. uaue / 1Asen1s / 91U

(Operating Strategies 739 Strategic Initiatives)

9. WHUUAUA
(srufnssumannieudsuamseddmineg)
(Activities / Action Steps)

10
d0ud

11
¥291281

12
WU89UNEN

13
Nan iUy

NUBLIAR

4.1 Tuszuu TAMS Tidulaqiu

wWviane Sesay 100 aun1saniuaude 4.1




unwUfUAN"s Usednd 2563

#11 Goal (Social and Environment)

wuunasy nua.xy.01.1

1. IngUszasALTENsAEnS 2. NAYNSILAVDIANT 3. nauaidanTsaniingu 4. U
- SO1 auflugsiamamansssuniivia - RS1 advayunislindsnuegnefivsednsam - Py (kwh) isgndandeanule - 80 811 kWh
e sLiulnegedsdiy
s L & o/ o a
5. NAYNSILAUEEIU 6. nauaidanisAiiuau 7. e
- RS1 afuayunslindsnuegrefiusednsam - Py (kwh) isgvdandeanule - seAnd g
8. uWuIU / 1ATeNIs / 91 9. UNUUHUR 10 11 12 13
perating Strategies 30 Strategic Initiativg (szyfvnssunanwianysunawizeming) #07UN 4291280 MWUNEN | HAAUNTUY | RUELUR
(Activities / Action Steps)
= P a o o Y o 1 o a a

uHuIUh 1 dadsunmsussndandsanunag 1.l nslandanulninglunmiseauedsivssansam nul.uuaIne 3.A.-5.A.2563 = -

wasued19iiuszanSnn (Energy Efficierllvang aud ana. fmun

and Saving) MulussAng
1.2 mslfihdugrunvugresmhsnuiiussansam nivlauame | W.A.-5.0.2563 - -
AU NHA.AMIUA
Wamang ;i Anla. Amue
1.3 nMsanUiunanisidnszavueamienu nu.uuaIne 1.A.-5.A.2563 - -
W audl ana.Avue

10
uWuuh 2 ulassmsdnineudiden  [2.1 aduayunsidunulasinisdiinaudides Green Aanuene | we-s.A. 2562 | AMEATINNG - -

(Green Office)

Office)
wWanisne




8. LAWY / 1As9N15 / 91U

perating Strategies Ep) Strategic Initiativ

9. uHUUHUR
(szufanssunanwieuynamserdvuneg)
(Activities / Action Steps)

10
amuﬁ

11
F29781

12

NUBUNEN

13

NaALEUI

VUYLNR

1) LAIRIAMENISUNITUSINSIANISNUIATINITETNU
#2817 (Green Office) va4 nNn.2
2) usaranagnTIalsEiliures nn.2 nulAsenIs

o

@119 (Green Office) wod ANA.2

WHUTUNA 2 UlASINTETNUELRN
(Green Office)

2.2 dneusulinnuiuavaiuanudilanmsaniuvaunmy
UINIFINVBIEINUETE (Green Office)
Wniane - nWa.9u.,2%. (eluusziiiv)

e

1.A19.9v.,2%. (faluuszidiv) , drdnauenn) , nwe.wu. J9,a9. usn.,@00. ,
waz nila. delvadasiunsudaasudaninasu
2. Mlasuluussfivasdesnnifiunsanuunnsgiudinaudides (Green

o

Office) agemaillouazaasaunan1sngalszliunuenszdmnlasuna

nuwW.IUR NG

11.0.- 1.0, 2563

AENITUNT

dl o w a a
w9 2 nulasansainaudiven

(Green Office)

2.3 WA luNInuNInsgINYesdinnudide)

wWhuane - nle.9u.,2%. (Faluusyiiy)

- @inauan(n2) |, ne. . U9,39. UaW.,@an., kauat wasnna.(@dns

RUNBLIAG)

1.AN9.9v.,2%. (faluusziiiv) , drdnaunn) , nwe.ww. J9,a9. Usn.,@00. ,
way nila. dsluadasiunsudaasudsundon

2. Al suluUssduagdesduiunsmumasgudinaudiden (Green

o

Office) P 1erBIloMAraAITIBNUNAN1TNTIIUTEHIUNUDIUTEI NN LATHNA

nu.uuaIne

U.A.- 5.A.2563




8. LAWY / 1As9N15 / 91U

perating Strategies Ep) Strategic Initiativ

9. uHUUHUR
(szufanssunanwieuynamserdvuneg)
(Activities / Action Steps)

10
amuﬁ

11
F29781

12

NUBUNEN

13

NaALEUI

VUYLNR

11




uNUUHUANTS Usednl 2563

o

1. IngUszasABeensAEns
- jagesdnsludeluiunissmiig

nszualninlagu NN TEUUUIY

#1u GOAL

2. NBYNSILAUDIANT

- WadsganSamuazanuanansatunsaeselavasdunsng

- @519ANNAUAIMIeNSRUlUST T

st dan1saniiuey

- SR manauwnudadunINgsIN (ROA)

WUUWesN NHE.NU.01.2

4. Wuune

- Soway 4.83

Digitalization 5. NAYNSITAUEIEI Wt inn1saduIL 7. Wmune

- Build Financial Strength - PR WanIULVILADAUNINEGTIN (ROA) - Sovay 4.83

- Build strong relationship with stakeholders - Amlsnaesugeans (EP) - soAntvune

- Energy Efficiency ImprovementD

8. UWW / 1ATINTs / u 9. UNWU{UR 10 11 12 13
(Operating Strategies %39 Strategic Initiatives) (svufanssumannienysunaumisedmung) daul A | MBNUNED | maauluu | idnewme
( Activities / Action Steps)
UHUUT 1 UUTEINAHATATIHANBULNUDIN | - MUIALETIBUSATIE@IUNanD ULIUADAUNSNS (ROA) ANW.IURNA | U.A.-5.A.2563 Uy, - -
Funing Whniane eeunanniieu wasidmunelitesniiszau 5 uaz .
amn.2  (seAndmunel 2563)
(szwirseldandmuned 2562 sediu 5 = Saeaz 26.09 )

WHUWN 2 NuUsTEIaHaAIilTne - AU WATIBRUAETIBNURAAIILINILATEgAERS ANVLANUANA | 4.A.-5.A.2563 HU. - -

miwgmam% (Economic Profit : EP)

VBIAYIUY

Wnang S189URANNFY

nnn.2

(soAndmunal 2563)

(seniaselgant et 2562 seeu 5 = 8,924.00 auuIn)

wag nna.

12




qean

3.1.1 i inSesazvesgnuilindnsesiesela

wWhnane
- USELANTIVNT (laifiusesay 187)
- Ussunnigianvie (Liviudeway 100)

- Ussinmonausielng  (Liusesay 100)
- Ysmnmenausiedey  (laiiufevas 63)
- NUSTAN (Liviuseway 93)

e nna.

8. UWW / 1ATINTS / u 9. UNUU{UR 10 11 12 13
(Operating Strategies %39 Strategic Initiatives) (srufanssuvananieudsunaumiseddmng) daul 0381 | Wguman | Waawluenu | vsngwmeg
( Activities / Action Steps)
wauauil 3 USsaunsndlinausslevd 3.1 ananunsalunssasaiamugnuiiainszualin
AU UTURMA | U.A.-5.A.2563 nuy. - -

13



8. WK / 1A59n15 / 91U

(Operating Strategies 739 Strategic Initiatives)

9. UNUU{UR
(szyfanssuvanwiauUsanuviseidmaneg)
( Activities / Action Steps)

10

a
dga1uUn

11

P98

12

NUIPITUNEAN

13

NAALEUIY

U816

3.1.2 m'mmmiaiumiu‘%migﬂmﬁﬁﬂﬂﬁﬁmﬁﬁz
(U 120) AU
smang
- wonsuselug laiflgnvdailiiténedssaa 2 Jatuld

(Wismdadtoutagiu)

[0
Ay o

- wnYusIedes  danuilfienatrseaauns 2 Jaduly Taiu

U
v v

Soway 10 vesgnuiliedisenivun (Winudadeutagi)

P
Aaa oA

nuewe Biswgnuiiidvdsdeinds unu.nen.duliuad

- 9 Y

gnuiliadngln gnuviiiisuaninvil gnuiinsdliioyd@lviden/
varoutnsy gnuiiiinisitiauiunmsituiianis gnuilley

seminsdeuaiu anuilanlniiuiulss

3.2 Qﬂﬁf‘j@iﬂﬁ/\lﬁmé’ﬂauﬁﬂL‘Euﬂisf“fumﬂﬂw (Uny® 121)
3.2.1 Qﬂwfﬂ fiAnrewd 2562

e

- lBNYUT LR ﬁﬁwuauswaqﬂwﬁwé’ﬂauﬁﬂLﬁuﬂszﬁ’u

anaslaltisnindosas 60 vesgnuils MAnreud 2562

(0w 31 §unAY 2562) (1nawdi n.2)

- onvuselng fnsinnuniauiwiuesinien

AuARATUNNTIY

AU UTUR IR

e nna.

ANI.UTUR IR

wag nna.

U.A.-5.A.2563

1.A.-5.A.2563

NUU.

NUU.

14




8. UWW / 1ATINTS / u 9. UNUU{UR 10 11 12 13
(Operating Strategies %38 Strategic Initiatives) (sryfanssamannioudsinanursedming) a0l a1 | Mieaunan | waduduny | vanewme
( Activities / Action Steps)
322 gnuils fiArlud 2562 ANI.AUANA | U.A.-5.A.2563 Huy. - -
wWviung wag nila.
- lenwusietos feuumegnvivdsleuinduuseiu
anaslaitiosndnfosas 50 vesgnuia Afalud 2562
(a4 31 SuAx 2562)
~envunelng fnsinnuniaudwifiueinien
audupRATUNNTIY
323 gnuils fuArlud 2563 ANVLINUANA | U.A.-5.A.2563 HU. - -
wWviune wag nyla.
- lenwusietos laifignvin Aialul 2563 fiidadns
152U 3 o
~enwusiglng lalfiduiumegavi Aol 2 Weu
y3edaiiu 2 iou wildimsfamuniauiinadidued
vselian1saiuainsunnsy
3.3 Aapumiisenisseusnilifiou o .a. 2561 Tl ANIAUANA | U.A.-5.A.2563 Uy - -

FrszRuneluengay
wWhnnane Lifiviidu 1 U winifiu desdindnguddli

WNU.ADA.

wag nna.

15




8. UWW / 1ATINTS / u 9. UNUU{UR 10 11 12 13
(Operating Strategies %38 Strategic Initiatives) (sryfanssunannianysunanuviserdmune) anudi I | VUIBUNAN | maA UL | Wnewe
( Activities / Action Steps)

3.4 eiansuuUsserlaiuasdontinadand - -
910 T:Code : ZCANR054 (Main/Sub 0018/7100)

3.4.1.3onfiurndeusunsdlasdinnelussevinaina ANW.IURNA | 4.A.-5.A.2563 HUL.
WENATATTILA way nva.
whwane asuiuiesas 100

3.4.2 udiausuugeinihnsdiasdanislalniliasudou
Wane asutufesas 100 uagfosdidunisliasaniely ANVLINUANA | U.A.-5.A.2563 HU. - -
2 Weutudaanideuineimandnluszuy SAP uay N
3.5 iaSnRnaumavlinnnanededns Tul 2562 uasl 2563

3.5.1 1593amstssniimavidaniaaedossinami (et
ton) lull 2562 nAW.3URINA | 4.A.-5.7.2563 AU,
e Asudsesas 100 uay nwa.

3.5.2 nsdlgalsiimseani Fasdanemedeasinsanulud
2562 Wihdanledads unanwa. tiedndunisaisngme NAW.ITURINA |U.0.-11.8.2563 AU - -
ihmane psusausogas 100 auviided 0.2 nua.(51)2662 uag nwla.
/2562 87.26 W.8.2562

353 1iesansudaviimandameaedomsinanulud 2563 | nuvlanuame | 1.0.-5.0.2563 HU. - -
e asuiiudesay 100 uag na.

3.5.4 \3eindmiimasdianaanedeansinsianulull 2563 ANWIURNA | 4.A.-5.A.2563 HUU.

wWhviane Asuaiuseay 100

way nwd.

16




8. UWW / 1ATINTS / u 9. UNUU{UR 10 11 12 13
(Operating Strategies %38 Strategic Initiatives) (sryfanssunannianysunanuviserdmune) a0 I | VUIBUNAN | maA UL | Wnewe
( Activities / Action Steps)
3.5.5 nsdinsranuaasdaninaieions ¥ 2563 uazuds nnn.2 1.A.-5.0.2563
AU umSonsiulald Divimladeasda siny.nwe. nAw.aURINA
ilosudunismung e Uaz nila.
3.6 sudunissavimisdeveeydiAandunisyensndau Ay
) ! nnn.2 1.7.-5.A.2563
owliflgIgeana Ny
ihmune Smvimiideveaydiaudunisviensngay nawmilasy | anutuam
oulAliTmbeningaueanaintyd neglu 30 Tu uaz nyla.
3.7 sashinaugnuisaeusvuainssanuludl 2563 nnn.2
3.7.1 idesmsudemiuazsioni soosusvaingaanulut 2563 vl $u1-3 | 2.A.-5.0.2563 U,
ihmune m3raevludsudon (ZPM2) iAnaInamsasusvuEa) | uas ava.
Dt asudamiduasdeminsudausosas 100
3.7.2 idashmssauiuuasiamumil soeustruaioufeiniung
AsuynIY Ansranulud 2563 nn.2
Wmure AsUGIUTegay 100 ANN.IUR NG | 4.A.-5.7.2563 WU
Uaz nnla.
3.8 4395AAnM NN TSINAUONaTSTINTIUN BN TOTING (e-Tax ann.2
g AsugTeegas 100 nin.arusme | 4.0.-5.0.2563
Uag nna.

17




8. UWW / 1ATINTS / u 9. UNUU{UR 10 11 12 13
(Operating Strategies %139 Strategic Initiatives) (sryfanssunannianysunanuviserdmune) a0 I | VUIBUNAN | maA UL | Wnewe
( Activities / Action Steps)

wuaudl 4 isedmiinseldgsiaesy 4.1 5e¥anstiuseldnnnuneaieugldlvmingdu nvin.2 1.A.-5.7.2563 G| - -
ALl (C02.2) ladsamanudunans VNIRRT HUA.AUEY.(N.2)
Whviane seldnaunearssugldlumingduglila Co2.2) way N,

nin.2  (seAndmaned 2563)
( szwdnseldandmuned 2562 s¥diu 5 = 301.00 411U )
4.2 Ls'ﬂ's“mﬂWiLﬁuswlﬁmﬂmuqiﬁma%uﬁuﬂ nwn.2 1.A.-5.A.2563 | WUB.NUA.(N.2) - -
Whvane seldnnugshaedudu (14 Ussion iesanlsisom
seldannslildusnmadulowiiuas) iU HURA. W,
nin.2  (seAndmaned 2563) uae nla. HUU. Hle.
( szinseldandmunegl 2562 szau 5 = 260.00 auum )

4.3 $adndaiuimnnanedeansinsauuau U 2563 nvin.2 1.A.-N.8.2563 HUU.
MnnsdsImsIaaedeansiulasinad 4 ANIH.UTUR TR
U5zl 2562 Iiasudau (Museandaniives nua.) wag nila.
wWmag (AsUdU 100%)
- Safuniiemnaedearslinsuiuniglulasnad 2 U.0.-431.8.2563
- nsddfiuAmnanglallaliiaaunsauliasudou w.e.-11.8.2563
melulasunad 2
- nsdlliinsududosdaedliununngruneysydn nva. n.A.-N.8.2563
weveeysfduiuafmelulasned 3
4.4 dsmsmemedeasivsaunauiiiediiuns nvin.2 7.0.-5.0.2563 MU, - -
Fonifuiurmnanedoansd 2564 ANHLIUR NG
wWvane AsuYNeL ogay 100 uaz Nl

wnuwit 5 UsrdnsnminisUsludsamdli - Li’q%mﬂmiuﬁquuiﬁu%ﬂﬁsqiﬁaLﬁ%mﬂuﬁﬁq%’ﬂm nun.2 11.A.-5.A.2563 - -

UInsgInakEtunutzeinm

(NuURTIIERUTRNLTILAY U35 N WMS-ZWO03)
wWhnsne Seway 90 vasduulumSaaiane

pap v v Y]
niinssuinela

ANHLIUR NG

e nna.

18




8. UWW / 1ATINTS / u 9. UNUU{UR 10 11 12 13
(Operating Strategies %39 Strategic Initiatives) (srufanssuvananieudsunaumiseddmng) daul 0381 | Wguman | Waawluenu | vsngwmeg
( Activities / Action Steps)
UNUUN 6 usesansidndnesuaamuli - indrgauamumandmanefimun nmin.2 1.A.-5.A.2563 - -

Wulumudwane

Wvane evazvesnmaruniandniefiiniuaidu
Futlidesninnaeiinsgdu 5 (Fegas 100)
Usznaudiay

1. suasyuiionisidusudniludiuvessulssunn
sz uazsugnitu il

I ' 1

- U RN NI auny.oulR THN.

- qudsosnsadndusenuan

- sudrseensadnduissiiu aug.

- uUUURIsEUUS M eiiAnn S s TR

- wunuluuggenuengUnsalsenauilines

- uUSUUIsEUUIINEUSIgEEuENgaY” Lay
USudgeszuulih

- SUNUSBLSTUUTIMNY

- sunuieusruusmisuazaeaslniiiondnu
fuasUsesd

_ sueninddasmdandsieadnseu o wavlnsiied

29a5Ua  CCTV Tiffuadaan

- wanuneas el Fuunauddinisuinseualniidades (sun.(U)

- ununeaisFuusessuudiney nWe. wuu Knock Down

NNy, YAnes
AU UTUR IR

e nna.

19




8. WK / 1A59n15 / 91U

(Operating Strategies 739 Strategic Initiatives)

9. UNUU{UR
(szyfanssuvanwiauUsanuviseidmaneg)
( Activities / Action Steps)

10

a
dga1uUn

11

P98

12

NUIPITUNEAN

13

NAALEUIY

U816

2. auasyuivindulasansluduvessulszanasedd
wazauyniy il
- aulassnsvenewalilitnuseusteg el (anw.2)
- sulpssnsvenealwi liiuivhAunanensssesd 2 (un.2)
- sulpssnsssuulntiuiiesefunisdaduasiauniasugi
NAwIzeEwIn (Ann.1)
- sulassmsiansyuaeduas s vnesyesd 1 (Ana.1)
(@WzuNY 3 uay 4)
- sulassmsiaszuulniludlosive) svesd 1 (awey.1)

20




wKUUHURANTS Usednd 2563

1. IngUszaeABegnsaans

- dhegosAnsidudalusunissiming
nszualniilaeuzaNNTNTEULIUMEY

#11 GOAL

2. NAYNSITAUDIANT

- WinUsEans N mkazANuausalunisas1eslavesdunsng

- @59Pnusiuasanisiulussaze?

3. INA9IIANTSANTEUIIY
- Msusmsanlgaglunisandiueau CPI-X

wUUWBSY nie.nU.01.2

4. wWhviune

-ladunndn 31,723 auum

SEUVNU WMS Wity (seandvanet 2563)

( sznasoldandvanet) 2562 ssuuanu SAP-PS lLitae
A7 86.42 B1UUM EUUIU WMS liteenin 31.05 a1y
UM )

Digitalization 5. NAYNSTLAUAIBIIU 6. naUaITANIANEUIY 7. Wne
- Build Financial Strength - mlgrgnnsaiuaudiunans - soanthuung
- Build strong relationship with stakeholdersl_| - mldargannisanunudiugiinig - soAvdvng
- Energy Efficiency Improvement ||
8. KUY / 1AT9N15 / 91U 9. uNUURUR 10 11 12 13
(Operating Strategies %130 Strategic Initiatives) (srufnssuvdnniouvsinaauvseidimving) daufl e N LY MBOUNAN | WA | RIewme
( Activities / Action Steps)
BHUIUN 1 udssananaldaiglunig 1.1 mMsuimsanlgiedlivnudiuginig ANN.ATUAINA | 1.A.-5.A.2563
ptiuau Whnane Lidssninnueiinsziu 5
nn.2  (seAwtmned 2563)
(szmnsseldandmunet 2562 nin.2 = Sosaz 93.826 ) - -
1.2 MIUIMIATIEI18AMAINISAIUAN 7 Useunn (CPX) | nnanumng | 1..-6.0.2563 NWEUN - -
Wy Lidosndnadiinszsiu 5
nn.2  (seAntmnet 2563)
(szwinseldmndimnel 2562 niln.2 = Sovay 96 )
WAUUA 2 3esanstuiinnaInsu iR - 1esanmsduniniaIn1su sy (Time Confirm) ANHAUAINA | 1.A.-5.0.2563 G - -
(Time Confirm) Tuszuu SAP-PS waz WMS (ZWO1 tag ZW02) WaIf.
wWhnune seuuu SAP-PS windu (seantmnet 2563) NUU.

21




unuUfUANs Useanl 2563 @1 Customer wuuasy nua.HU.01.3

1. InqUszanAlegnsaans 2. NAYNSITAUDIANT 3. N InN1AENIY 4. Wne
- SO3 3IUNTNDUAUBIAIUABINITVRY - CR1 8N3EAULIATFILVDINGNT UL - auianelasiengugnen - S¥AU 4.37
NNNGUGNAT nslivinisvesgndn tngldimalulagndsia - mnuianelavesgnAnedes - SR 4.40
(Customer Service) - auitanelavasgnAnselvg - SzAU 4.32
- ANUeNDlIVBGNANAUTIVNTS, - JzAU 4.33

$5iamia uazdue

- $ovardununisiuimsgniiianas - $eway 10

- audnsalunTins e inas et - 50U 5

gwuﬁaaﬂamm Potential Customer
(Strategic uag Star) iervuAnNALNs

MIN1sRaIRtuNgusInaLAeILlle

5. NAYNIILAUAIBIU 6. AU TANITANTUII 7. e
- CR1 8NTEAUINATIIUVOIHAN TR - AuTanelaresgNANYBANENILY - soAnt vy
nslivinisvesgndn tngldmalulagndsia - anuianelagnAngugnAnsedes - seAntmang
(Customer Service) (thuegenfeuaymdlvdsedos)
- AnufanalagnAnguanAselvgy - seAntmang

(geavnssu wazmfdiydsnelve)
- AnufianelagnAnIAsgiardun - seAnUming
(379N waLsFIAMAD Lazdus)

- SevavsunuNsliuiNMIgnAana - seAntmang

21



8. uNusu / 1AseNns / ¢ 9. UNWURUR 10 11 12 13
(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) anudl 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)

wnuguit 1 msthmaluladidvia iorimun 1.1 Anmudszidiunannsgiunsiiusnisgnasiemalulad avvlaumwe | 3.A.-5.0.2563 nnin.2 - -

wazAUNIIUNINSTEIUNNSTIUSNNS (SLA) #dvia (Digital Service) A wualidl 2562 nla.

fiiumumaviwesgndn uasmdeningiioy  |hwane
nvivl agUfaya dundl nn2 mely 5 funddulasna
- N2 Aneuussiiune wagagusIsnuRanoudATIZY
Ugymaguassaannnisaniuau anglu 10 SundsAulpsuna
- 175.(03) agusenunawainszidymauassnain
nssiunussiuasnu melu 20 Yu vdsdulasna
1.2 #15.(n3) S9um30nu Blue., A, 85.(A1, N2, n4) ANn.1,2,3 11.A.-5.A.2563 ANn.1,2,3 - -
et munnmsgunsliuinisgnénshemaluladndvia t15.(n3) #15.(n3)

(Digital Service) UpanszuUILMUNITVOVEBALNHT A1
UINITHIU Internet wazdue

wWhvisine
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meduwmesidn suiadymavassalunisldaunsendndssay

% nua. nelu 10 Jundsdulssuna

AN

8. uNusu / 1AseNns / ¢ 9. UNWURUR 10 11 12 13
(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) anudl 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)

uwuwil 2 siaunnsliuinisgnéne 2.1 msliuinissufosweldlniiiumBumesiin

wialuladAdvia (Digital Service) 2.1.1 danauszduiusnisiiusnissumesvelglniany NN LURANR 3.A.-31.0.2563 HUA. - -
madumedidn ileriindugninfiunmeldlviiinrumadumeside .
(PEA Customer Online Service (PEA COS), PEA Smart Plus)
wWnang
- A, dpRanssuUszduRuSByrIunsiiusn1ssuASese AnaUAne 1.0.-81.0.2563 HUA.
1AW w1 B umesiin nia.
- dwnugnandiveldlviinrumadumesidn Wieuiud 2562 vl anumwe | .A-5.A.2563 HUR.
Waulsitesndn Sevaz 20 AN,

2.1.2 Aamuuazseaunanisidnunisvelalniiaiumia QU Tt 1.A.-5.0.2563 HUA. - -

Suwosidn muisdymeUassalunsldo nla.
wWnang
- n9n(n2) Amu wagseuNansidnunsveldluiiniu AN RURTERT NUA.
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8. w1 / 1aseans / v

9. UNWURUR 10 11 12 13
(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) anudl 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)
2.2 Uszduiuslasensnaunn1sliusn1swiu Internet NNH.AUANA 1.A.-5.7.2563 HuY. - -
LUUATUNAT PEA Smart Plus Ud Smart Phone na.
wazlTgyvaulvigndn Download Ty
2.2.1) Iwugld Application : PEA Smart Plus
(Download & Active)
vy
nin.2 lusywinssernidmne Adaudmaned 2562 dWutu 20%)
2.2.2) SuunstausnIsiseRuru Application : nnaUAne nul.
PEA Smart Plus
vy
. Tlaivinan AnsAsedundenial,
min2 - (serndmeng) yotiudnugld e utAsiaas
2.3 mssienduiimefignandngluliuszuy DMSx Wanuae | 3.0.-5.0.2563 B9, - -

wWniane
- IUIUTBNTNARUNTHIUTEUU DMSX WiguiuauIUsIeAIs
Tuszuu SAP laisnnindasay 80

- nssenduiiviesignendelnlanielu 4 4alus lisninFesas 80

ANE.

24




8. uNusu / 1AseNns / ¢ 9. UNWURUR 10 11 12 13
(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) anudl 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)
WAL9UT 3 NSNAININTLUIUNITIAUINITEIAA 3.1 S9NURaNIsIRUINMsIunsrUILUYelglniwuy nnauAne 11.A.-5.A.2563 NUA. - -
#M3LUINIY Doing Business: World Bank PEA Doing Business warildidnssuanaun na.
wnang
-NUAL(N2) AMUUALUUNDINNITIIEU 1.A.2563 Ava.(n2)

- . Ful-3, nala. yauns euNa wazlemauassa
Tunsldnudulszdmnidon nioudndssenuli nua.
el 10 Fundsduisiou

a ¢ P 9 v a & o
- nua. Brswinaiieysuusnseuunumsliusmadudsedn
nnlasuna wazdnviagusenuli das.n3) anglu 20 Ju

nasdulnsuna
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8. uNusu / 1AseNns / ¢ 9. UNWURUR 10 11 12 13
(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) anudl 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)
wHugui 4 U udeyauetesins 4.1 Y3ulgsgrutonavesesdng iethlugnsiinsigy t5.(n3) \.8.-5.7.2563 #15.(n3) - -
(g udoyagnAuasnsiasisideys WAZN15UIM59ANT3 (Data Driven Execution) nn.1,2,3
Tutesma) ethlugnslianesinazmisuins  [Wvane
4an1s (Data Driven Execution) - 125.(n3) S Wue., /s, tnm, dan. uag dis(al, n2, n4) \1.8.-6.A.2563
nuyuteyaddy U 2562 Welvilgudeyaiferdunisliuins
figndies iudegtiu Welimhsnuiindenilulivsslov
TiAnUsEavBAMEeEn (MuLNLUfl dug. fmus)
- 1h5.(n3) Foansrenenuazaiiamuiamiuiile N.8.-5.0.2563
st USUUssguteya Tisu nuiv $u 13 uay nvla,
4.2 favhgrudeyagnéniideliiain spp nvivlaumwe | 4.A.-0.A.2563 1o} - -
Wanisg
- 1195.(n3) muauuInie Ussnuiide wasiBnsdavi 1.A.-1.n.2563
Fudeya
- nin.2 Afiunisdsianasduiinlugudeya \W.8.-0.8.2563
- 178.(n3) TIUTIULATATUNATEAUATEAUY 71.A.2563
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8. uNusu / 1AseNns / ¢ 9. UNWURUR 10 11 12 13
(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) anudl 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)
4.3 dpvigrudioyagndn (High Value) iitoxjsmTameuausatmng avivlaumwe | 2.A.-8.0.2563 B,
nansRaIALazgialAeILles nla.
wWviane
- Sovguteyalaefineazdended
1) grudoyagnéndnsldliiutudosas 10 90T 2561-2562 ne%.(n2)
waziifinsllwdaussosay 50 vesvuafitaniioulas
2) gwu%aﬂaqnﬁwﬁﬁmﬂﬂw&u,m'%faaax 70 YBIVUIANAR NY.(n2)
GGIRIEN
1.4 favhgrudeyanuamlniiluiuiinisudedy, fui avvlaumwe | 3.A.-5..2563 Tel}
IAMNTIY, WaNRWLATYTRAAsNgugUasAdaInes way
nay EEC (Usznaume 2.nseuasAsagsyl, 3.Unusil, 29845,
2.58889, .28 kag 3.U593UY3) lneni9dn warlnsei
A mliimnd furuaunuiarUSulssiduinesgvana
wiondnisenuiiodoasiugnin
4.4.1 anliunsnsivinnunlii s aandliin nMn.auame | 2.A.-5.0.2563 W, - -

wWhvisne nvin.2

nanglwlinuiiaugaaimnssy
WU 37 (10) unig

-eNuUNaNMInTIVTaaun 9 09.0.2 nsuneluzoiudiesniiunis

v <
haILE3
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8. w1 / 1aseans / v

9. UNWURUR 10 11 12 13
(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) #aun 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)
4.4.2 anfiunsnsaianunmliih duvudsznnianis NNH.AUANA 11.A.-5.0.2563 N2, - -

vpsuAazdaus (079 rusud, ddnnseling, Vlesiadl,
davie, viaeulany wazhUIguImIg)
wWhviane nv.ay 2 Useianianis
nie.Uan. Uselan enusud usev A1 91
nUW.ueN. Useinm viasulane USEV Loaeled 91nn
-91891UKaN150539TARMA ™ 19 99.n.2 numeluzotudesiunis

v <
LAY
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8. uNusu / 1AseNns / ¢ 9. UNWURUR 10 11 12 13
(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) anudl 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)
wHuswdl 5 msiaunnslivssloviaing - 175.(n3) s9unn3eriu Hue., lws., fas.(n1, n2, nd) #25.(n3) 1.A.-5.7.2563 t5.(n3)
toyagné (Customer Analytics) iilosaiun Wledavhgrudeyagndn High Value Tnsgiutouausznause
AuAMNISIAUINNT vieaslonianiegsia - Foyaiiugmuiialy
Reuiles - Fayansldlal
- Fayanislduinisgsiaasy
- fayaszuulnineluvesgna
wWviane
1. th5.(n3) SaumnForu due., dws., #25.(01, N2, nd) edAvh N15.(n3) 11.7.-81.7.2563 W15.(n3)
Fudeyagnen High Value wieufimunseazidenveteyagni
2. h5.(n3) Foansaneven LLaS%LLNLLU’JVI’NﬂWSU%JUU’);QEWU‘i’JJ@Qa H35.(n3) 11.8.-N.8.2563 H35.(n3)
Qe High Value Wity nwl 4 1-3 wae nwa. iledduntsdn nvin.2
ivdeyamude 1
3. 1195.(3) Srwdumbeauiiieades davinagvduagiaun #15.(n3) §1.0.-5.A.2563 #5.(n3)
HARfuIINIIRaIREnTUTmnenIeliuINNg
4. Aanmuuszidiung warasusenunanienlinsenlgauassa Ay 1-3 §1.A.-5.A.2563 nua.(n.2)
nmssiunusgdu n. mely 15 Sundsdulasna nwla.
5. #18.(n3) agunenunanagimsilyviguassnain Ann.2 §1.A.-5.A.2563 W25.(n3)

Asadunuseavatsny Aely 20 Yu ndsdulasuna
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8. uNusu / 1AseNns / ¢ 9. UNWURUR 10 11 12 13
(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) anudl 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)
uHuWil 6 NM5AAsIzideyaandn 6.1 lasansdsrafiensi3oudifeaiugn uazaain nvvlsnuame | 4.A.-6.0.2563 HA.
(Market Research) ilewan/Uiuusmdndng  |[Used ) 2563 (neuen)
nsliuinisvesgndn Whviang s1ea1unaniglu 5.a. 2563
6.2 M3suiladeegn amelenszuiumssuiladeasgnd
WIS URNUNTTIUTINEERIgN AU YRINNg
(PEA VOC Systern) diati
6.2.1 nMsdrsranuiisnelavesgnd (Survey Based) 1.A.-6.0.2563 H35.(n3)
YDA Way n¥l. Anflunisies nua.(n2)
Wvaneg
- th5.(013) fvuauuudsaiusr s sauAT Savh T ua 1.A.-31.A.2563 #35.(n3)
naugnA1 nieumvuALNud I U 2563
-0 vl Andunsdinianasduiinuanisdisg \.8.-31.8.2563 N v,
- nin.23eswikarasunaseau nulv. n.A.2563 nua.(n2)
- 75.(03) Az ikaragUraTERuaIsIue 8.7.2563
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8. w1 / 1aseans / v

(Operating Strategies 1%3® Strategic Initiatives)

9. UNWURUR
(szyfanssuvannioudsunawseidmuneg)

(Activities / Action Steps)

10
donui

11
F291981

12

WUITUREN

13

NAALEUIY

BN

o
¥ a

- uvellvFanadines 1uau 768 T8
(litfosnn 3 sie/lasuna/nwalfu 1-3)
ANl 491Ul 300 519
A2 91U 264 518
ANN3 91U 204 518
C UeTEBALs LAt Rnd ined S1uau 768 518
(laitlpanin 3 sne/lmsna/nui 4 1-3)
ANl 91U 300 §19
N2 91U 264 518
N3 91U 204 519
- uenenind meutatanizse $1uau 256 18
(aitfosndn 1 se/lasuna/nwal $ul-3)
ANl 91Ul 100 57
N2 41U 88 T8
N3 9 68 918
vanewe nsal n. Bglduinisteendndmane W nua.
e;imm%amﬂ Ay, Buiianiu
iWvsng
- . agUrenukaniely 15 Tundsdulasna
- 135.(03) asusienunanielu 30 FundsAulpsuna

- Aedsaunanslaliiinii (seAnthviune)

nua.(n2)
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8. uNusu / 1AseNns / ¢ 9. UNWURUR 10 11 12 13
(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) anudl 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)
6.2.4 M3fnmudeyatounduaingnamiundesUsiiiy awanume | 4.A.-5.A.2563 HUA. - -
Anufiesnalawuuutiung (Smile Box) ¥3auuu Touch Screen na. HUY.
- vl u 1-3, nvla. Yssdiugnémelnsdnsidiniugnén
finausziiiunuiianslasninsedu 3 ([\nauszdiu 1, 2)
Inglivayaannlusunsu Customers' Smile Feedback
- v Fu1-3, nvila. theadinsiginsUssiun yosgnAn
Ussiuanuienelamnitsedu 3 mdidunisuiuusaudley
- vl 1-3, nvtat. FenuaTUNaIATIwAnIsUTEiue nua.(n2)

wazuddli nua. ns1u melu 10 Sundsdulasuna

wWvsng

- fpdunisnaUssliuiisuiusuaudaaun

Ay 1-3 uar nvla. lidesnindesar 70 vesauIuAM LA
_ Aadsanuianelalisiing (seadvane)

- NUa. fnnuuazTenuaTUraliaseinisussdiuluningiy
909 nvlv. melu 15 Sundsdulasuna

- nan. enuranisideusarUgymeavassavesseuu

mely 15 Sunddulasing

- t18.(n3) aguenunaniely 30 Jundsaulasuna
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8. w1 / 1aseans / v

(Operating Strategies 1%3® Strategic Initiatives)

9. UNWURUR
(szyfanssuvannioudsunawseidmuneg)

(Activities / Action Steps)

10
donui

11
F291981

12

WUITUREN

13

NAALEUIY

BN

6.3 NM3TIUTINdseNATINTEmM KT (5 Yeanng 15 naln)
Waniane

- vl $u 1-3 Sufindeyaidesvesgnéniifitoddy uiednms
13/1¢ aespuy PEA VOC System jnass

- AR, FIUTINTIBUIN PEA VOC System uagdnadlin
{95.(n3) melu 20 Fundsdulasuna

- t5.(n3) MuTuazazUTenu nelu 30 undsdulasuna

6.4 thuaiezianlassnsdnafiensBeuiiieaiugnd
wagnan Usednd 2562 sndaviusuuiulsslussdvansnuy
MOUALDNFLIVBINATIUTLAUDIANT

Wanisg

- 175.(03) FavhurulFulsluszAvansaun sevausudeves

ANATMUSEAUBIANT NAINNIIUNALEL Aelu 30 Tu Use

U

o a

AuNIRINTTEZIANNT NA. frun
- AA.2 AU ImuwRLUTUUTe wagasurantsanliuau
wioudaymauassa nelu 15 Tu ndsdulasuna

- t18.(n3) TIUTIw warasuTeuna nelu 30 Jundsdulasuna

NUW.UIUA NG

ANN.2
115.(n3)

nww.%u 1-3
Ang.

1.A.-5.A.2563

U.A.-5.A.2563

nUa.(n2)

ANn.2
N25.(n3)

nUa.(n2)
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8. uNusu / 1AseNns / ¢ 9. UNWURUR 10 11 12 13
(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) anudl 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)

6.5 dnadinzinsUssiduanuiisnela nsinaudeyateou awanume | 4.A.-5.A.2563 nua.(n2) - -
ndu wardefadieu ¥ FuUTtUssansamnisliuimydiuls na.
NTLUIUNTYINNU
Waniane
- el 1-3 ua AvE. IBIULAY LATHANTNBUALBALS
vosgnATtuAUHAR ST/ VSN /aduauu wasudsld nua. v
el 10 Tundeduieu
- nUa. fineu wavsienuasura Tunmsiuves nne. aglu
15 Fu visAulpsuna
- 115.(n3) aguseauRa nelu 30 fundaiulasina

wuawdl 7 annnshivinsiidaaiunmdnual 7.1 dsauazdavingudeyaaniuiidinmu il 1- 3, vl e a4 1 -3 .A.-5.7.2563 nne.(n2)

fifunesdns wWnane nna. , nvle.

-Ar5rveasédinauidu enasiufirn vse e1msans
-pmsdrnanuidunuiie lufnauu
YN uuUTUUT9e1A1507139

AUHUIIUNDES1991ANT03S
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(Government Easy Contact Center : GECC)
wnang

- NN, 'ﬁB»I"mﬂWi%JUi@ﬂ@uﬁiWﬂWia:ﬁ@’lﬂﬂiU’J’]i&’ 39

Iiguven1InTI9suTeIrudsunIsasaIn 910 adw. & 16n1slriflaun

AN UWY., AN, VA, ANA.QY.,3U.,58.,3U.,09., NWD.AIY., UAL., NA., WUN.,

UUU., WU, WER., UR.

- vl u 1-3 ynuvia Agdlsisiuntssuses 7 2 anl. Téun
AN wranads, U9

- v, waz nvle. Aiflanunden warHwnaet (FunenIn)
AU

AR g nein. Aogseninansdsee1Asantiney
- 3 Y

AN.

8. uNusu / 1AseNns / ¢ 9. UNWURUR 10 11 12 13
(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) anudl 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)
LLNW’mﬁ 8 muﬂﬂﬁzﬁwwmigwu@mﬂwwlvdﬂw 8.1 msﬁua%usaqquéiwmsaamﬂ (Government Easy Contact
waENITIUINNg Center : GECQ)
8.1.1 mMs¥nwiunmsgu dnsu nulvl. Akiunisiuses avlsnuane | 9.A.-5.A.2563 ALY - -
AUEIINTAZAINUED nwla.
wWviane
- iyl Fisunnsiusesguisvnisasminuds IHsnwisnsgu
AudsTMsazaIN on3ousesTUNIIMTINUY Surprise Check
8.1.2 wissuANUNTaUNIANTUNTTE AUdTUNITAEAIN Aaueme | U.A.-5..2563 ARV - -
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(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) #aun 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)
8.2 NUUIMIANUAIANIIYBIGNANNIITUTNNT l 9AU3NNT avvanuaIwe | 4.0.-5.A.2563 HY1L.8 - -

lagniina Front Manager w%auﬁ”’qagﬂmaﬁ’]Lﬁumiﬁamuauuz
wazdayynguassalunisliuinis augienszuiumsuianuves
HIANIAUENUUINITENM

Waniang

- vy 13, WA ynuis Seaumadidiuns

meluiui 105undmnlasuna

ANE.
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(Operating Strategies 1%3® Strategic Initiatives) (szyfanssuvannioudsunawseidmuneg) anudl 491281 Migunan | waauliuu | vanewme
(Activities / Action Steps)
8.5 iinsnnugnaniiuliuinisdissiualni inureamnsdug alanumwe | W.A.-5.0.2563 HUY. - -
W gosseaulal, FinUnydRusinsunag, KuFuINgAUINIg nula.
FuthseiRu w8
Waniane
- i ugnAianliuinnstseRuanlnii dudeansdue
Liitleunitsevas 5
- NI, AARNY wagTguaTURaluNNT YR N1,
melu 15 $u ndsdulasina
- this.(n3) agusiesura nelu 20 Sundsdulasuna
8.6 nszavynsgIuaunwiniwaznsliusnis dwsugnen avaueIwe | 8.A.-5.A.2563 HUU. - -

fifuusgnounsluliengpamnss fuilasinisssdoaun
\WiswghanAngIueen (Eastern Economic Corridor : EEC)
Tildsuuinsiazansaniisesiumaivlamaasegia
Wnane

- ggegnan1sensEAuNInsgIunnnnlnilulauenamnssy
uituil EEC WWldmanmsguiidivuad 2561 Wi 8 dawm
sandu 20 wiis (@ntavun 31 San) TneduaUsadiumau
d3a%osay 100 vesdaugnéilulieugpamnsaluiiui EEC
fldFumnasgrusununmlin

(Fdfsil SAIFI 1.76 aa/310/3 uae SAIDI 47.47 wiit/1e/D)

ANG.
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8. w1 / 1aseans / v

(Operating Strategies 1%3® Strategic Initiatives)

9. UNWURUR
(szyfanssuvannioudsunawseidmuneg)

(Activities / Action Steps)

10
donui

11
F291981

12

WUITUREN

13

NAALEUIY

BN

- AnmunansensERuNInsgIunsiusnstuliatgaavnssy
#uil EEC Wildanusnsgunniivual 2561 lneinauseidiu
Audnsa vesnsveldlinnglu 30 1w l¢fesaz 100

vosdwugnafiveldlnlndluiinugnaimnssuluiiug EEC
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wNUUHURNS Uszant 2563 #1u Customer wuunasu nue.ny.01.3
1. InQUszeNALBegnsAEns 2. NAYNSITAUDIANT 3. a9 TN sAIuILY 4. Whnune
- SO3 ATUNTNBUALDIAINADINITVDN - CR2 myasnanuduiusiugnanlusseze - ANUTaNBlavaIgnAT Key Account, - S8R 4.34
NNNGUGNAT wazSNwIgIUgNA1T ALY (CRM) High Value
5. NAYNSITAUAIBIU 6. naUAITANSANTILILY 7. W
- CR2 MsasnanuduiusivgnAnlussesen - AuTianelavesgnAn Key Account, - seA Nty
wazSnwgugnA1sedfey (CRM) High Value
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8. WU / 1AseN1S / 91U

9. UNWURUR 10 11 12 13
(Operating Strategies %39 Strategic Initiatives) (srufnssumdnniendsunamsedmuneg) dnudi 94291380 migeudn | waauiueu | vanewme
(Activities / Action Steps)
WHuaudl 1 Msadanadiiusiiiodnuig 1.1 msdansanuduiusivgnAmussiuvesgninsed Ay
anAn High Value uazi1seuy Digital CRM anldy 1.1.1 msuinmaiaiulagliAnaltding (Free Maintenance
atuanulunsliuinisgnén Service: FMS)
- gnéngu Strategic (4 U3mstulu/ae/D) avvlaua e | 4.A.-5.0.2563 KAMT

FMS1 ssaadeuszuuliinaelunasmionas
Y93gnA1 (Patrol)
FMS2 s539aeuteyalan (Load Profile)
FMS3 Tvausnen wugdhnslalvi waznisdn
nsinaneg 19l UsEaNEA N
FMS4 n59am1ansausienaeddesninusou
(Thermal Viewer)

FMS5 atfuayuingnsdmsunisiineusy

Y A

FMS6 m3niainnmunnlnih (aniggndnid
Yaymaaunnluil)

FMS7 U3nsantindnsgneas

wWhviang gnANgu Strategic Seeay 100 (13U 25790485 518)

nnn.2

WNEWE gnAINgY Strategic Wugndnyariasngu High (H) wae

MU 257 519

ﬁ@mé’ﬂiﬂmz@dﬂaqwémaﬁaﬂﬂﬁﬂ (Key Customer’s Attractiveness)
VdonAT0IMUNAUVAN AuAlaN1sUTMTaNAIT ALY

(Key Account Management : KAMT)

ANE.
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8. unuau / 139N / 91U 9. UNWURUR 10 11 12 13
(Operating Strategies %39 Strategic Initiatives) (srufnssumdnniendsunamsedmuneg) dnudi 94291380 migeudn | waauiueu | vanewme
(Activities / Action Steps)
- anAnga Star (3 usnsauly/s18/9) avvlaua e | 4.A.-5.0.2563 KAMT

FMS1 ssyaaeussuulnihniglusasniieudasves
anA1 (Patrol)

FMS2 n31aaeuteyalwan (Load Profile)

FMS3 TiiiuUsne wugthnsldlnih wazn1sdnnis
Inanegilusyansam

FMS4 nsiavngnseusenaesdeniiusou
(Thermal Viewer)

FMS5 afuayuinginsdmsunisineusy

FMS6 nsnsaainnaamliidin awizgndnid
Yaymaaunnluli)
wWhvisng gnAngu Star Segag 100 (F1uu 149518)

amin2 - il 149 519

e anAinga Star WugnAyarigengy Medium (M)
v3enqu Low (L) wazdnnsdnunsiBenagnsyasgnen
(Key Customer’s Attractiveness) ﬁaamé”aqmmejwé’ﬂ
MUANBNITUIIIENAT T1eddey (Key Account

Management : KAMT)

AN.
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8. unuau / 139N / 91U 9. UNWURUR 10 11 12 13
(Operating Strategies %39 Strategic Initiatives) (srufnssumdnniendsunamsedmuneg) dnudi 94291380 migeudn | waauiueu | vanewme
(Activities / Action Steps)
- anAInau Status (3 USNsTUlY/5e/3) avvlaua e | 4.A.-5.0.2563 KAMT

FMS1 asageuszuulninniglunazmlanlas
Y83gnA" (Patrol)

FMS2 n31aaeuteyalwan (Load Profile)

FMS3 Ta1uUSnwn wuzdinsialuin wagnns
Iansinanegesluse@ndnn

FMS4 nsiavngnseusenaesdeniiusou
(Thermal Viewer)

FMS5 afuayuinginsdmsunisineusy

wWhviang gnANgu Status Seeay 100 (3131437 90 1,115 18)

amn.2  dwau 437 57
WNEWe gnAINgx Status 1ugnAyadias High (H)

wardlAndnunznagns vesgnAn (Key Customer’s

Attractiveness) 1@9AABINNHNGNTBY MUANDNITUTINTYNAT

edAgy (Key Account Management : KAMT)

AN.
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8. unuau / 139N / 91U 9. UNWURUR 10 11 12 13
(Operating Strategies %39 Strategic Initiatives) (srufnssumdnniendsunamsedmuneg) anun 94291380 migeudn | waauiueu | vanewme
(Activities / Action Steps)
- gndnflegluiuiiliiuinisues SPP tnaudsgndndu avivanuaue | 3.A.-5.0.2563 HI9.

3 nqul Ap
naui 1 f51launnnan 5 auum
QUi 1
Tusnssens 1-7
naui 2 51el 2-5 auum
Tusnissens 1-5
oA P P ' P
nguin 3 Tselavesndt 2 duum
Tusnsshenis 1-2
S188LLP8ANTHIUSANT ATl
1) msnsavaeuszuuliineluliungndn
2) MInTIvERUVLouUADIgNAT
3) myyaaeuteyalnan (Load Profile)
4) iedsnwwugihnsidlniuaznsdnnisivan
1 a a a
28U YIEANTA N
5) N1TdRINABIAINSDU
6) N3AAA1gNAIEY
7) m3ngiainamunnlni anwananiidym
Aaun i)
wWhntaneg 7w 27 970 82 57

Ann.2 9N 27 519

AN.
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8. WU / 1AseN1S / 91U

9. UNWURUR 10 11 12 13
(Operating Strategies %39 Strategic Initiatives) (srufnssumdnniendsunamsedmuneg) dnudi 94291380 migeudn | waauiueu | vanewme
(Activities / Action Steps)
1.1.2 ms@uagﬂﬁﬁ’lﬂﬁwﬁm Key Account Management
(KAMT)
1.1.2.1 YSuuselayadAtyvesgnansigdfny (KAMT) ANA.ATUANA 1.A.2563 KAMT - -
luluswnsu CRM Plus uagunuuImsgnAseddgymanuunesy AN
CRM-KAM-002 Tiduilaqiu
Whviwneg 97uau 5,611 578
ANl AU 1,466 919
a2 - 9uu 2,474 519
N3 AU 1,671 919
1.1.2.2 winauuimisgnansedidsy (KAMR) Usnisminy avlanuane | 4.A.-5.0.2563 KAMT - -

é’uﬁuéﬁ’uqﬂé’ﬂimaﬂwsam@iaﬁaaﬂiﬁ’uqﬂﬁw (Communication :
COM) uagtuinwalulusiunsu CRM Plus
whunng
1. msRasedeasogsatiiane Tnsutwmungugndn il

- gnnneul Strategic, Star, Status $1uau 1 As
Fulu/sne/lnsuna

- gnéngu Streamline 1 1 assaulu/ndudiou
2. miﬁz«huiamaaqﬂﬁﬂumimdLqumuﬁﬁmamwuimsjmq
fugnén 1 wwunstulwiteU oA 1usy

% | . a A a v
- NANNAN Strategic INU (MULHUIIUTINGIVD)

AN.
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8. WU / 1AseN1S / 91U

(Operating Strategies %39 Strategic Initiatives)

9. UNWURUR
(szyfanssumdnneuUsinamserdmuneg)

(Activities / Action Steps)

10
ﬁmm‘/'i

11
P29L281

12

NUBUNAN

13
Nan LUy

UL

1.1.3 fanssunisadennuduiiusiugnen

(Relation Building Activity : RBA)

ludaugnamngsy wasgninfiegluiuiiliuinsves Spp
Tnoguims wazimuninguszasinmadeudeugniusiazg
fifaiau niewtufinnanisdenlulusinsu CRM Plus
Wiy

- SWN.(n3) viReRuNy 1w 1 51e/lasuna

- BY. TBRUNY Fau 3 $1e/lasuna/nviv.
Cwanaildu 103 S1uau 6 e/lnsunasnviv,

- agUnamsibondougnd eauly 0v.0.2 nsunnelu

15 Tundsdinnsideagou

v '

1.13.2 mn?ﬁm?f@ugnﬁwswﬁﬁiy ANAYAAEA
(High Value Customer) gnénselvig) gnAnludlasgnainnssy
wazgnéndtogluituilliuinisves spp
vy wsungugndn feil
- Ngu Strategic  Seway 100
- NG Star Jewar 100
- Ngu Status Jeway 100
- Ngu Streamline Sosay 20
- agUnamsibondougndn eauly ov.n.2 neunnelu

15 Tunaeiinsideuidou

1.1.3.1 nMs8edougnA1sedfgy/gnaAtyaniay/an
Y Y Y Y Y

NUW.LIUR NG
nwa.

AUW.LIUR NG
nwa.

1.A.-5.A.2563

1.A.-5.A.2563

W36

W3R,

a6



8. WU / 1AseN1S / 91U

(Operating Strategies %39 Strategic Initiatives)

9. UNWURUR
(szyfanssumdnneuUsinamserdmuneg)

(Activities / Action Steps)

10
ﬁmu‘ﬁ

11

P29L281

12

NUBUNAN

13

Nan LUy

UL

1.1.33 dnuszepdunuigninselnyluiu nw. 4
38NN 100 Suun/idieu
v wismangugndn il
- Ngy Strategic  Sewar 100
- NG Star Sowar 100
- N§Y Status Fovay 100
- Ngy Streamline fosay 20
e gnANngu Streamline Tufanssumiude 1.1.3.3

sodlaigriugnAngu Streamline Tufanssumude 1.1.3.2

1.1.3.4 maNouvesiiszdniulonafivay viiewsuves
fisvandmsudnfanssutumnns/ssnduiusionssusie
Wiy
- Ny Strategic ynse laitioendn 1 afeAd
- NQY Star, Staus WNENMY KAMR f91500011A13 e ay
- Aanssudumnns/dssanduiiusianssusineg dmsuandn

NAITUINIUAITULAU AL

1.2 @eyrlbigldlnihameideuudsvesinsédni
e

- gnénsegien Aveldlwililvel @ 2563) fevaz 100

yaneng *lisiuanenliuszassndavasingdwd

NUW.LIUR NG
nwa.

AUN.LIUR NG
nwa.

nuw.uIUAINe
nwa.

1.A.-5.A.2563

1.A.-5.A.2563

U.A.-5.A.2563

W36

W3R,

NN.(N2)
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8. unuau / 139N / 91U 9. UNWURUR 10 11 12 13
(Operating Strategies %39 Strategic Initiatives) (srufnssumdnniendsunamsedmuneg) dnudi 94291380 migeudn | waauiueu | vanewme
(Activities / Action Steps)
1.3 msatfuayugndselml audeya BOlmisnuviesiv/ avivanuaue | 3.A.-5.0.2563 HI9. - -
wnasdoyadu tnsnsinsedeans/doadeu it .
Toyanieq wu nsveldluih nmsvengwnszuulnn
wazn1snrunsRelvih Wusy
wWvane
- MenuazUHansAndedems/Adsandeu ynlasuna
(muswuulasusIe9IU BOI CRM-NCS-002)
1.4 ayUdeyadosagninnianssuainuduiusiv avnauRne | 4.A.-5.0.2563 el - -
anAn (Wuumlesu VOC-CRM-001 snaeiile CRM) nwla.
wWviang
- th8.(n3) agudeyaidssgndng U 2562 aelusieu 1.0.2563 #5.(n3) 1.n.2563 t5.(n3)
- asUdeyaldusgndny U 2563 nnlasuna niouseanuna Arw.auRne | 4.A.-5.0.2563 nua.(n2)

Aseiunuvewiazianssy nelu 1 iheundidulasuna

AN.
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8. unuau / 139N / 91U 9. UNWURUR 10 11 12 13
(Operating Strategies %39 Strategic Initiatives) (srufnssumdnniendsunamsedmuneg) dnudi 94291380 migeudn | waauiueu | vanewme
(Activities / Action Steps)

1.5 mslfaulusunsuatuayunisaiannuduiusiniugndn avwauRne | 4.A.-5.0.2563 H9. - -
(CRM Plus) N
wWhniang
- finnu wavsienuransldnulsunsuaduayunsaing
P wdaiugaAugnA (CRM Plus) swvatlymeUassa
lunisldnududssdmnlasuna wioudndsssauli nua.
aelu 10 Fundsdulnsuna
- nua. Tiesgtinaitouudsansruaunumsliuinmadulsed
NNlasang wagdaviasuseanuld 1is.(n3) aelu 20 Tu
n&sdulasing

uHuIui 2 MatiuUsEavsamnsians 2.1 natfiuUsgansammsinmsdedoasouvesgnaniiieseu arw.auRne | 4.A.-5.A.2563 B9, - -

Ja50458U

HUTDINI9699 T8 ATUATEEZLIAININBUALDY kasTn
v v a ' v = v = o &
U93AUTIUMUNGUYNAT UazUTELANTDITDUTYY Al

(n) nugndn Wadedeaseu lalivesnitiasaz 90)

- nquil 1 naugnAiegluiuitliuinisves SPP anelu 5 u
- NEuN 2 nqugnAseddsy aelu 10 u
- nguN 3 nquanAnenyuselve aelu 15 Ju

i

- NFUN 4 NFURNANBNIUTIVYDY, NFUTIVNTHALTTIANAD

ety 20 du

el 24 21

(¥) Sos5ouiuudAnLaniu W1 IR Chat : Issue Report Chat

AN.
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8. WU / 1AseN1S / 91U

(Operating Strategies %39 Strategic Initiatives)

9. UNWURUR
(szyfanssumdnneuUsinamserdmuneg)

(Activities / Action Steps)

10
ﬁmu‘ﬁ

11
P29L281

12

NUBUNAN

13

Nan LUy

UL

RRUIUA 3 ASHRIUNENg AN NIl uAIL

nsasAudiusiugnal

(A) annsoTndodeSudunansasiuasusnsan*
el 30 Ju lalddesnin Seeay 95

(1) ansoTndodesSoudunandasiuasusnsnaan*
ety 15 Ju lalddesnin Seeay 50
whunng
- . §avienuasUteiossunniaeu
- t18.(03) 73U wazagusenuld nnn. ynlasuna

newg * Lisindesesseulsennasausengitvey

2.2 ansmnudedeaisulssanmginssumihonilvusnmsluiud
AUYUINIaNA" (Front Office/PEA Shop)

wWhnane

- andrunudedesSeulsmanmginssumidneuiiliuinsluiiui
AUGUINaNAN (Front Office/PEA Shop) anadsauay 80

- msﬁ’sumﬁﬂamwwﬁmmﬁ@LLaQﬂﬁ’]iwﬁﬂﬁzg

(Key Account Manager : KAMR)

g

- vl 5@@113&ﬂmﬁmizﬁm%mwmi’LﬁU%mi@Jﬂﬁw WAZNITAIN
AuEUTUSIUgNA1 HuwmAlulagadvia iunnidneu KAMR iy

LATNUNIU KAMR Awsandlymd 97111 1 A9

AUW.LUR NG
nwg.

AUW.LIUR NG
nwa.

1.A.-5.A.2563

U.A.-11.8.2563

WNUU.8

nva.(n2)
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wRuUUANTS Usednl 2563

1. InguszasAlliegnsanans
- SO4 MILYAAMNTINIVEIDIANS

Inea319 Advantaged Portfolio

#1u Customer

2. NAYNSILAUBIANT
- NM1 daiasunisamu wavldusylesininusiuie
tieWaNgsAaguiles

5. NAENSITAVEBIU

3. INA9IIANISALENIIY

- Audn L%Q“U@ﬂLLNUQWMﬂ’ﬁGT'l Wuau

g3

v a 4 =
- i?ﬁl@]ﬁ]’]ﬂﬁqiﬂﬁ]m&]’)m@ﬂ

wuunesy NHE.NU.01.3

4. e

- Sapay 100

- 6,525 AUV

6. NI IANISANTUIU 7. wWnune
- NM1 daasunisasu uazliusylevdausuie - mglaangsiaieiles - seAtmuneg

A o a o =

Wenaugsianeuilos

8. uWusu / 1Asen1s / ¢ 9. UNUUHUR 10 11 12 13
(Operating Strategies %39 Strategic Initiatives) (srufanssumannseuUunamserdmune) aaun L PNETY Mgeunan | waadueu | vanewme
(Activities / Action Steps)
P o A a a = o a a ° o v % ' o &
BHUIIUA 1 N1seiuaugsiaieilos 1.1 msaliunisgsianuungesne Tnesadugnan 2 nau fsil NI.AURING  1.A.-5.A.2563 HUA.

1) gnénsneiin (eglduinmstigedne)
- favhgudeyagniensuiiiaglduinisthgednm
U 2561-2562
- ATRAR UL U NI Ure N
2) gnésell (@liteeldusnnstigesnm
wazfnmemoutassiuiufiu 250 KvA)
- avaeulsEiansUngesnwmdouUasasgndn
- dnvigudeyagnanselngy

- ATER UL WU TY0IgNAN
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8. w9 / 1asens / 9u

(Operating Strategies D) Strategic Initiatives)

9. uHUUAUR
(szyfanssumannsenuiunamsedming)

(Activities / Action Steps)

10

daun

11

L9281

12

NULUNEN

13

NARILEUIY

NUYLNR

Waniang
- dpvhurunsinugnAnsexlulaueTIA
gnAsedn  Seear 100 ngruteyagnAnute 1)
ranAselnd Sesar 20 g uteyagnAanude 2)
- s ugnnselv Wanldudnsauthsssnwszuuladh
: il 4 1-3 laitfesntn 6 10/ /Al
: e, laddeendn 3 e/ /AU
* il 78 s laifosndn 10 s1e/nviv /A

- srgunanIsAEuY Aely 15 Yunddulasuna

1.2 Msaliun1sgsnanuvevengnfnnmiioulas

wnese Inelduselovdangiudeya dail

wazAinsldlnsaunsaas 50 vasunRinavawla
2) grudeyagnAninisldlidusdsosas 70 veswuadiia

ponuad

Waniang

- dovhurunsiinugnAnseslulauesia auguteyagna
Jo 1) uay 2) NNy

- swnusamssniunu melu 15 Jundsaulasna

1) grutoyagnénsinnsldlniiandy Sovay 10 9900 2561-2562

nEe §Iutenaanm (High Value) muAanssude 4.3 naens CR1
I RS Y] 3

NAA.AUR TG

NAA.AURTNG

1.A.-5.A.2563

1.A.-5.A.2563

W36

NURA.
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8. uWuY / 1Asens / 91w 9. UNWU{UR 10 11 12 13
(Operating Strategies 39 Strategic Initiatives) (szyfanssunannseuUsunavsedming) Al 491380 WUIUAAN NaAHUY | M8
(Activities / Action Steps)

1.3 n3duaiunInann (Promotion) dwiusuneasie nvLaNUAINg  3.A.-6.7.2563 HUU. - -
veewalid il (C02.2) uarngununsivaey

o o

PauuvLazU13Iinm

- finsfudseiununmaukazaunIaldmivauneasng

< PRI Y) o A

Wuszezian 2 U dunnanniunasauinu

- InsfudsziunuAmURTIIER Ut TNLAZ U39S
< PR Y) o A

Wuszeziian 1 U dunnanniunaswauinu

- Unge¥nwszuuliiih TaeldAnanlddenueusiBvdninae

(maeysl® 3N, @il .1 nUa(n.)1747/2561 a.14 §1.6.2561)

# flanssy hifiubeo | L bdoadoo | iU adoo
% wia
o | anseviadufamebiihuaransaniendas v v
er
| thydhvigunsaissguarudlugaiou v v 4
w | avvsounazuilvrnimd biiv ¢ 0 v 4 it
« vifauras 4 v 4
& nauwnel v v 4
o | wWElichuurihnseyindwdnuuareulaande 4 4 v
o 0 degnie v
& | avnaan nslilvan v
(Load Profile)
wWnane

- vl 13 via. Savhgnudeyagnéniifimsvensivauas
Ansamsioutasneluves 2562 (nuln davudfoutas)

WK nvil A 13 vl Favhunudvnzesnwssuulnih
TnghiAnAldeansludwi nun. dpmaunsal

wagALIUNISABES 19

- nua. aguransanduauves nivl. aglu 15 Jundedulnsina
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8. uWuY / 1Asens / 91w 9. UNWU{UR 10 11 12 13
(Operating Strategies 39 Strategic Initiatives) (szyfanssunannseuUsunavsedming) Al 491380 WUIUAAN NaAHUY | M8
(Activities / Action Steps)
1.4 ovinlusunsudamugudeyagnnensuiiagldudnisiigesnm nsn(n2) | w.A.-N.N.2563 nsn.(n2)
Y 2561 - 2562
- vileJuatiuayu NSINYIINATILLFL VDS Al 13, nvla
wWhnune
~ude nvirlfu 13, nla. theenldi nn(n2) | 1.A-N.N.2563 nIn.(n2)

- fanuwanisigauniely 15 Yunddulasuns




uwuu AN Usednl 2563

o/

1. IngUszasABgnsAEns
- 502 sjsgesdnsiludaiudivie
nszualnin Inewmwiusednsnm

VBIYNTTUUIU

@1 Internal Process

2. NBYNSILAUDIANT
- OM1 ASHINUSEENT A MBaTAINNULTDN D

YDITTUUINNUY

5. NAYNSILAUEIBU
- OM1 MSANUSEANTNINLATAINNUTDD D

YDITTUUINUY

3. INAUNIANITATUIY

o

- ptiuIuASn i Untag (SAIFN)

o

- guilSuaundaiiliihdndos (SAIF) sl
- dfiszoznaniilidados (SADI)
- Adstl SAIDI veaidlaslvejdAay
- fevazvasmhegyidsluszuudmmineg

(Loss)

6. A iaNIsANTIUI
- s uesitluindndes (SAIF)
- fiisuaundeiilnitdndos (SAIFD

Tu 3 nyiw.gasana Asteunndigalud 2561
- fufiszognandilifindndas (SAD)

- fuiiszogandilifindades (SAD)

Tu 3 nvivl.gasamau fflanniaelul 2561
- Sevazvasthuaydelussuuiming (Loss)
- fovazAnugnAesattoyavleula

Tugnudaya seuu GIS
- fovazAnugNAeattoyAlines

Tugnudaya seuu GIS
- fevazAnugnAesatlayagunsalinneu

wazgUnsaidesiulugiudeya szuu GIS

Sovavanudniavensuiulisnunm

\T9ARUNIN

wUUNaIU nee.aU.01.4

4. g
291
1.075
69.84
14.86

Sovay 5.18

7. Wvung
- seAnd MUY

- seAUNLNY

- seAUNuNe

- seAnd MUY

- seAnd MUY

- Soway 97

- Soway 98

- Soway 97

- seAndMUNY



8. WHUU / 1AM / 91U 9. uUU{UR 10 11 12 13
(Operating Strategies #3a Strategic Initiatives) (szunanssunanwioudsutamsadvang) 01U 3291781 MiguNEn | WaALiuOY | vNnewme
( Activities / Action Steps)
wHUIUR 1 Tasamsiaunszuudsazdmtng 1.1 uneasessuuiriislsgamilonu nvlanuane | 4.A.-6.0.2563 WU, - -
(ANA.1) Whviane senunannlnsuna
200 995-N4l.
1.2 diugessuuimiheusegavilesy nuWIUAIWe | 1.A.-5.A.2563 HUu. - -
Whviane  srenunannlasua
90 2995-N4.
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