P P E R

" PROVINCIAL ELECTRICITY

Cyg WY RN o
AdeyFRpr oA T

FF L)
Veara vty
BRCROTRE.




Unun

feagaunsiii aqa 3 lﬂﬂ’lmun’l‘i‘lﬂi}%’mLta“USU‘UNL{,NuUQUE}mi
Uszd17 2560 LLﬁu%GW]'IS"NLLNuUQUGlﬂ'l'iﬂi“’i]’]ﬂ 2561 'qummaamﬂammmmum
YNBAERT (Strategy Map) MEinsERuDAng iaumumuuuumauﬂamwmq ailiidown

ﬂ'sa‘uaauuumaam a ¢ Usznaume sy Goal, muaﬂm (Customer Value Preposition),

muﬂiwmumsma‘tu (Internal Process) ‘uae mmsaumaawwm (Learning & Growth)
Tma mqmwmimamumﬂwﬁw mMA 3 ‘LﬂL%‘lJ‘U’eJULLNuUQ‘UﬁﬂTﬁUiuﬁﬂU 2560 (aUunumu
afafl 1) o it 27 sanay 2559 - '

Tunnsil ﬂm.,n's'ia.lm'mavﬂmuaunsmmwmmtmuﬂgumnﬁ Y05
duginndiminszens, nslwihdugfiniaaanm wazn1stwihduglnrainndesny

adle lmﬁmﬂiu‘umwawmLmuﬂgummi Usedd 2560 uas g auUfURnsUsy el

2561 \ilauft 29 funan wa. 2560 T,mEflmmmaamﬂaaammmuwawsmam (Strategy
Map) u.aummsnmi‘u3.,L3Juwan'ﬁmmmmmu Balanced Scorecard (BSC) mamum'ﬂwﬂq
M 3 mqmu mmmammavmuﬂﬁvnaumaiﬂmms/uwmm/na]nmwmf| ‘wmamaums

mLum'mmwmmaamaammﬂw% an 3 maaﬂmﬂamawa\:ﬂ’r{l.w“ﬁwmmm'mmm 2
- NNANAT ‘i]ﬁﬁ?ﬂ‘liﬁi!'i W'iaumn'muﬂmmwmma ﬂ"IL{]'l‘I/m’iEJLWEﬂ“ﬂUSuLﬂJUNﬁﬂ']?UQ‘UﬂQ'}u

'memmwaﬂmuammammq A, Tussg Wwanesely



. L
GUFRTY

kR LN e

wii

unih
MuferunasFuandoy (Sociat) ' o ' 1
AuFEY (Financial) o L 13
MugnAn (Customer) | | 24
funszuaumamelu (ntemal) - ' g 50
MuBsufuagian (Leaming & Growth) * - ‘ 72



- | Y
R@%@P:vmwcjacv\%?r\w

_ J




[

(L]TOLIERLANBLR VL BIYM)

ALY “BRYs MEILETELBEEA

655T/5 WRLIELUIMRLL Bk 001 fitALy RURALQT
. PR REREE

JMLRUIALRI RN Vd, BLUDEUY IEBWLTING

NG,.,_REFW?—.\G?;BE LYELUGKE]BMEMITLLL

UM v@PR@WGQ#WnGﬁREPﬁ?&%

0100 0100(5) | (zuyueuseM | geszau-ure | Zumu [LUNERNANULELREANUIEAEN HUMLEBALN T'T B{BMMATLEUENIAAEAZENBLLLE T WRCSAR
ls ne (g) ‘
mrgg (@) ,
nibe (1) (5035 UMDY / SBIAIDY ) o |
(uLnmng) (uLnnLe) [ UBKUALERLRK LBRIELR : mnram 55??@ws.aSmpnm\m;cms;mwcmmrnc (SSARRIIU| DIBI1RNS egi mm_mmpgm mc:Emo_ov
RLE POLRAS[NNET 21 11 ot wnlnnsm 6  TALD / BLUBEVY / TLBIINY 8
(00092 : OSI)

G NBALBLIBUILLURGIIT) -

q Pﬁnw@hw?ac,_rw.camwwﬂﬂ -

00T RERELLLURENT -

RLIEKULNI “L

001 RERBLLLUAGHITE -

BLREAL[N P

T'TO M BMU ELRMANT

autirtureuvnesunerLeriizeLe

Rraﬁrvj.@._r%_wrcBHGW#WE.\P@ -

MAMECUBLLIA

ELURLENEBAASN BIAtLUGYENBRULYLLU -

HSD WNIENrLHT

_.ﬂ_..Sﬁrvﬁmdrﬁwrcwﬁ?m?%;rﬂc -

PLLBALILBELUBE WTBUI "9

HSD 2% DD UWNIENIIMT

MELSTLLEMIN r.ﬁwrcﬁﬂmwﬂr%:rh@ -

FLLBTLIILMELUBE ILFBUY "E

uLnLELLItE 4SO 2N 9D nWaLUA ZJ0 -

PLBRALIEMBRLOUREY °G

vuusnLEeuLred 45D 2N 0D nwaLLE 70 -

WCWWGD\@HWW_PW Bu g

(e @SPijnﬁjgchV LILMMEENE RLILLUMLY
- b o ru < [=4 I

"
S

BLAULKELLITALT
LUYRBRBANEMANLAGH]NYIMLLUELEREMT [OS -

ELUBLYSURRIYPERE N YL T

. 6967 pLezen eLugnbnonmm



0500 (2)
0010 (2)

0500 (2)
0010 (2)

(cu)y oy
‘(euyuey

(TUYUBU BN

6652 I

659 A U-"BU

{euyeen
Z'UMU

cupL

MY OF MLe NE I NEnLs BURALH

- (MENEBLLLURTIILY

finpa € vLunuesLe) ?Z\mzn@_;%m%@.ﬁ
ASD AEM ¥SD NLBNLLELULIELLUALN “UWU ten
[EEPUELNEEALNITULEC WL RUNNLLLUNLBELAY

WALENAULRUIEILLUMIENBMELMINLAUIMNE 17

($8 28RGY) 00'S1TH mmgr..c § MAL BBUULITS]GHoN
(08 RBRGL) 0Z'b-1U'C RUBILY b At
(52388 06197 AMILY € NIYAL CLEUMLALIEMN
(0L 3RBY) 09°Z-18T RUILYZ NYAL HENE|GMM
(59 A9RAE) 08'L-00T AZMLY T npat sm_mmmuz.m:é
ngasneLULmLT WIETHTRR

- (ULIELIBMEM) b AL

B]CMEMITLL BB 2L LATOUILLURBAT] AL NG -
WIALLY B8 WAETLBILIGER 6S5Z/€. WRLIEWIMBLY -
AURALE

T GRILTEERLNRALTTSRNLUNLENDILBELUR

?H@gngzrﬁcﬁrcﬁmmppddCrﬁmzﬁmﬁw? <1

ULre eMbM| -

m..cwmvmm.r_\rmpw.rc?._.

BLAYIWRALENUBKALBEULEURAAUWRMI Z BFRLETNT

UM PRALEREWLN vmnmﬂncﬁwm;&m

(uLnnLg)
et

L ng @
wrc_‘__&r ()
niabe (1)
(uwinneg)

POLIEREMND'ET

UBANLERE W

[

LiEeAreR

11

Wﬁ.er

01

(5215 UoHDY / sBIANDY )
(RUEMLICEUMILIL B MUBKITL LUBUNAL)
_ wnlnmnmm 6

e =

?H@goﬁzrﬁcmxﬁmﬁw?nmjFﬁwrw T Uﬂmmrzmzs

(saAneniul Jidayens LW saBIeNS Buesad)

N

ALD / SLUDRWY / FLETMY °g



66T R T

Z'UMU |

Py 0 ME 1 NENLE AURRCHH

(6552 [ YSD MLY NLMIILZEURLIRLNIAEEN

ALBURLMZETILLAENT) MELULNREATIRULRILSILIL

PEALALIABLIIALQIEUL] 00092 © OSI nLeuLr

URL RRTEEUENMERUTIEUECINERBNNLITLLY

0020 00Z'0(z) | (cuyucuemn ANALLLAINLLS Bty euBuprtenees 1p| wrc:n:umc;Emsmnw:;.@#ﬁ&k.ﬂwagﬂ
8455Z [y
0009Z:05SI :rmm.srn;__\@:rn:z.___\?cvEHcE.._.wc -
6557/ WRLILWIMIALY BLU 1 :n:._tw -
. . AURAL]
MU S0 0009Z * OS| AL
Zupu LIIRLLELEWALELIARIIURI] 8SSZ [
0009Z OSl 1], 00092 : OS| ALELBLIEALBNALMANTEEMELULLY] 00092 : 0S| rtutesnenuynertuiLEeuurry
0100 0100 (2) | nusLuamL | 6GSTRTUI | RLBEMU ;Eam._:n_mmﬁnmmwcx:munp:ncgﬂnrssm K% AEINLBYNLERHUNAITIAL AL LYY %@mﬂ
, L RE (€) ‘ :
LLULLL (2)-
rilase (1) (5215 UOIIDY / SSNAIDY ) |
?.._.rpﬁrmv (uLnrLi) uBriLbRENM | LBLIRLR m.:.ram Erns.rn_,._mwsaramﬁnmmic‘ms;wwcpm?awv . Ammzpmz_c_ u_mw.ymbm 1473 sa1paIenS dunesado)
omee _ 11 01 _ |

PALIERENNE'CT

[

=7

wnlnnmi g

.

J

FLD / BLUBEWY / ALBTLNT '8



(M]TOLRALNNOELLBUE UUL)

fls 0T MLnLE
ALBUTMERT HRUBRTUBE NUKYIEENGUY -
nuUlARLLUAMASTLLLLAR  ACRALER
LY
atb/epuen SONRALALLY A L sLisLANEE
ALMALDUTIMAETELASARUNA], (103U0D YOS)

nuegnlneLunjrueLniRELeaLn ELERLY MeLamls

(1oQuoD Yos)

@mn o

020'0 0200 (£) {zuyueu 6G5Z B U-BTE Z'UpMY :r\@c\mﬁnws;nncﬂr\mmnmjp,_,r\_wunrﬁcwxrncﬁ.H.m MLLansl ;wwmarvr\mmmﬂmmewﬂ_\ﬂ%
655Z/p BLIELWINIBLU LLLULLEIREN
:.rnﬁz,_n_qum555._;rszr;m?mwrcmzarnaﬁ -
| AR
. rAU T . 6542 [} ;mmsn,_ﬁ_nmnm._ﬁ@%ﬁr\@wrc%mw:zﬁ
(U]FULRASNONLLREE M) 0009z QS : w,_,mEﬁrcﬁc,._,@wszru:zﬁ.r.w_,g\mnm._ﬁarwEmr;
| 0810 0810 (£) :rngnac 66670 1Y Zupu Z'p BRITLI MAISYILLUMMALELUULERNLIL C'Y
Z'UMU U 1 LEuReyE) RCRAC ‘
(] FOLIERE[LABLLEBL EMU) 00092 OS! | - @wrmw,.:p;pnﬁ._ UMY LRRIEZULTEEARNIIULLRUNCLUHNLTLLY
0200 0200 (£) PLBLIARMRY | 4GS R'U-"RTH Z'upu . am,ﬁnmﬁanmm\wcg:mﬂ_@m;?c%p,mnwwcmmsm v . wrc;npnwc;Emsmn_w?:wsr:@k_%aﬁ
- lne(e) . _
BLULL (2) :
niAb (1) (sd215 LONIY / SSIAIDY ) | .
(uLnmLe) | (WLRALE) - [ UBATLLMERW ESZ..F W?ram 5rnﬁr?@wsar:m?;@micmﬁnwwcmm?nwu (soaneniuy DIBalens eLn m..w_mmzmbm _mc_.u.EmQ.Ov
s PILIERENANET A 11 01 . wnlpnmm 6 :

FLE / SLURSW] / TILBTLNT '8




01

ZUpU

08 RBRELLLUBEIITSMIMALLLUNLY Z
(6-1 T fpy UlA BGUUIA) T Z RBALLRLMK T
_ AL
1'9 epriseuLeuLsu] unlnzenlinbueiuny ¢ ng

R T

JAMU 28T LEUUH BEBRINERUNMNENIAL PLLWS

- - A.N.S.a:c_ 6657140188 BRURLLUNLY plLeirtLey EnLeueneut 2'9
08 ASRELLLURGILIL] BHIINALLLLUNLY Z
MW Z NLALE ZUME T
AUTEALH
_ wnlnaen
o mﬁcs.c_tqqn; LU LEALNEULAULIIEHT SLEUE PLBOD
] ; @uyfenu | ssszmw | Zumu m\ws\mwnc__ eBUBMITENEUNLAIRLEULMER T°9 ma__wewwrc:ﬁasc\ﬂ;ﬁnmmrc:zj %n%
_ s na (c) - :
ELULA (2)
e e (1) (215 UoWIY / SANIANIY ) - | N
ﬁ.s.rpzrm.v . As.r;ﬁrmv UBWRLBARLTLM LBLired ._.m:.rcm : ﬁmr:Sr?@mSar:m:;mmscmﬁzwwcmm.pns (seAlRIIU| D183)RNS BEN salpaens mczmpwaov )
reee z1 T or _ : _ MLE / ELUDSUY / LMY '8

=7 4

POLIRZENALET

“wnlnnmm ‘6

3



RuELRYIBLALIN|

- mpjeLunmusseInepieeuturat ue € s
a1 m_,nwmcmmnm;sm.mﬁmm.rwg._._wm,rc:m._rwnm ¢ WLy
NLLALE 2EN sznmtﬁﬁarns,w?aw:cmmé\m__wﬁaﬁ
00097 OSI teRANBAER)ALN TTEEUBURLNEELY
ULY DERIECMNNNMITLY towTITRR
IEORLLALEALILE g
| eLugngyf Laud z

GIEreLLreLLubaLn Lk nerel 1 AURALYT

BLOBE|

_ _ CREILIERAUNLLUBLU
- - (ZUYUBU - | 6S§GZUWL-"UTE .N.cz,c : :,_.“_,.J?_mmmm.ﬂ:nmm_,_;:nmm@mﬂmbmmmrc:mﬁw? £9 @w@w?c:_%:Sc\@;;w:@wrcﬁzj @;E% .
L ng© |
ELULW (2) _
niave (1) (sl215 LoD / SAHADY ) o
Er.::rmv (uLnnLg) c\msar%o?s_ LeEeibL R m:rcm S%E.m._mwﬁar;m?;mmgcm$nwwcmmﬂnwV (saAneiuy| 21591815 mws solBolens duljessdQ)
fLL. POLIERLMWNLET 21 11 . o7 _ .

h=

wnlEnnm ‘6

J

JPLE / BLUBSEY / ALMIMT '8




¢l

MY 2L

DM “BNM BMU AET €T MR MU mﬂﬁ%
- - unmnulh | gsszrE-we | RUEMY sLstLpefien :m_; B Eap g
¢-1Nng My AURALYN
‘UpU _.épﬁﬁﬁrz,z.._,?C:EWEJEEEE%E B _
- - unnule mmmm.a.mu@“: IR sgcs@rqn:nnmﬁmﬂwm:E,Emr:Esp. I8 BPEMLMM]ELY %ﬂ% .
Jeeeralyl weLuen, EANLBMLEBELUT oL e
1. . REM m;rnammcmﬁa%s:rvmgspc LITELE BEW
;w:mamwrcmmmswnwmc@c:JJE TEEEURURLTIZELY .
08 »Gmmmrwcm@mz._;@z:n?%wrc:ra 'z
(€1 Ny ult veuull) NG 7 RENLERLAK T
 RURHCHH
LenplEnLaLe _ R nepthiey
LAGERET UMY LULBBHEELEULRITLECRLERLN wnlRaeneyeinLtRLRLE B LANTLLUEMLLETE
- - (ZUYUGU | 66GZ'HE-WTE | ZUMU JREEOTBUIE WELULN, THRTLMLERHEITLLUbUYS 1) p\@uwcswcrmazﬁﬁwcmmﬁ:zﬂ_ T BRLEET
L ne (c) o .
LLUL (2)°
nise (1) _ _ (sdeys uondy / SSNALDY )
(WLNALE) (wLnmLe) cms_:rvmo?a LBLIRE R LGS Er;??mcpar;w?n@m;cmszwwcec:as (sonneniu 153115 agw saisalens supesado)
KLE muksspasel]  Z1 11 01 s:mwazﬁ_,_ 6

o, T

TLE / SLUBLBY / ALBTLMT 'Q




el

Tl mmhw.:n:rwnnw yAu v

s;ﬁ»ﬁécm»g :rvch_,;vmp 01 RURGSE
r.ncmmm_,ﬁ HSD MELUBUMLLLAINLEUAM -

.@\ﬂmc Z amm?_un.m-ﬁ :m..??c Ubt e E,:aw.cm -

‘MU 21 . ] _u_c_mﬁr:m

. €T N MM | | 1 VUSRI MMU LT "M “UMU RUTELUNTILBL o S LLEUTLMERD YSD

- -. ‘(Tuyuceu’een | 655748748 [AY U o HSD ﬁrmnwwcmm_,nn_w_%._:rqcm;umd._mgm:w 1 ﬁfﬁnwwcem:nwrm._wrcmzpmr_nw: TT WARLTLET
_(8LURZILU
= o .u

WIANMATEL L UBU/MLBRMTINGR 06 ABRELLLURBINE)
BLIEE 6] UM ALANTALYELUGLILELLBYNIIRAEN, -

6SSZ/b BLIEB]EMILIRLL[IERRENLYY -

ysD nLwenlnammrLy rewsLRALTRUrgRLECLUSNEN MUY
- - (ZUyuGUBIH | 65GTWE-UTE | Z'UMU ELUNTILWELUBLILEFLE BENIEIAELAENILLY T°0T LLUNAILIELULRRGLILERLLBEIARIL N OT B EHAUSFNT|

(R My RURALTE

6552 N nentubmsenuttlieLunagivesen : NEAEYIEMALLSLLALLUNREIRGELERLLULE
- - (Zuyuey | 66GZWTE-WTE ZUML | LLUBRELRENELUNNALIMLUSUEALIIMINENRUE 1'6 _ ) SLAENELUMLNALULILIBMILERNT & BILETIET
b ne (g) _ _ _
wrc_&\_. @) _
b @ | . . - . . (sdas :o_.“u,q /7 S2MAIDY ) . _
(uLnnLg) (WLANLE) | USWALBALIM | LULIbLR wreoe | 6Ss.r?mmsarnw?n@mzcmgwwcmmwns (soAnEIU]| u_.meb.m eev mm,._mﬁmbm suneiadQ)
e mLezennet| - 21 S ot wnlnnmm 6 S _ ALt / 2LUBLWY / FLBFMT '8 o




bl

| (6557 1 B ALETIRIICE)

Aw._.,_.ar_.nuw_apvwmms\w..m&cu .

B TR

Z U AR FIBTRCALTOET RLRRAL]

JL[YAUE Unb GO Vg, SLURED] 2T

T 001°T TELE b 1 ALnLy RCREACT|

LATLIELRRUE - RURWIRRGLAUEELLRENLEN

0500 0500 (5) | (ZuyueuBisH | 6GSZ'WE-WTL | LWEMU Lpaug enb ubn vad, sLuseu Lisey enb 22T
_ _ BIRLAY MU _ _
(A]FBLITRL[NREL UL RWU) “LW LML O[ERLRY MU BUT Z RETLE rmﬁmnpa%?.mmnnm ATRALTH : Mrpmmww
0020 00Z'0 (€) .as.c@,_.mm; 65STWEWTE | LMY | LRUMLEE LIAUE VA, SLUREUL TTE euLAMEuAUEheaEMinjtLAUL 7T BRLETIRT
b ne (€) . S |
ELULIA (2)
nlse (1) (sda1s UONDY / SSHIAROY ) | _
(LnaLe) | (WLNRLE) | UBKILERLIA LELibLR LG Aarns.tm,_mwrear;m?nmm;cmszwwcmmrnwV (san1ENIU u._mw“m._u,.,m I3 m.m_mv.u.mbw suiesado)
ree PILREENANNET z1 1T 01 wnlnnnm 6 nue 7 sLuteul /nuanmn g
) L .



. ST

LLURTILBLIARE BB omﬁnmnrné

AP frthy Srmn\sﬂ@_.n._ MATIBUILEPEIULBLIAM] BN

Anze MRBARELUREUMSLURYTEALITMIACUALEL
AMILE LAWLEEMB]ALY L MEELU BE ELULR
JWIELU BLA LUNEUERELUMNRIRECRLLUCUNIILSLL
ARELOUALILELELBELURTTILYAR UL BLLARLY (ASD)
nnwrca@?wmwrc@SSH Y5O MLGIELLUBUMILY

ELUNYS wcmmzs 35ﬁ€$3r3@.$3w§vﬁ?rv?Zj ML

ﬁF;F?Cr\rrmeCS._.?gj Gﬁ?rﬂﬂ@zﬁr@ ?3._&3.3.& )

sﬁmc@cpg 3;%:95253 TEEUCUACICELY
eLUBLY] T MENLE Jﬁlr@
nAEY “UpU

BLEWAE (ASD) MLELUMIVELERELUBUILY YSD LY

. REvG@EPmPEszRrPE

0500 0500 (8) | (euyuru e | ommw.e.m-.c.;. 2 Upu ;wwcmm:m#w:m»wcanms;n_wrm&a@?mm;n_w 1¢l wcmamﬁnowrcac?wmwE%Em ﬂ.g
The( |
LLULIA (Z) . ’ ‘
niave (1) (sd235 UOIDY / SANALDY )
E.r:n_rmv As_r;:rmv . cm_\ﬁr..qmo?\r LBLRLR m:.ram ﬁar;Sr?@_m.Sar;m?nmmgcmﬁnw_mcmm.:nB {SoABIY| u_.mmu‘.mb.m..mws mw_.m,m..u.mbm mcnm_uaov
({A S TeLIERL NN ET A T 01 m\@mp;zg 6 fiLh / SLUBEWY / :rvﬁ.z,_,_ ‘8.
] ) Lo




