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U2e1d89909uHuIUlATINIG o Autlagd ! LHUIANITAINLHLILNULAY
HagUTIgUL - o (HansznuxXlanig)
(sWeawa/ldieeana)
Talanu15aA AR LR UL UN LATUALA TN15LAIRIARIZYINIIUY - 1x4

AARIUNITANTUITUA
LU UNANNUaDRAY™
(Fds nln. 7 w(n)
246/2563)

* MUIBIN: TTAUAULEES (I*L) = sEauransznu (1) x seaulaniavasnisiinaanuides (L)
JAU 12-16 : ANAFINIsyAUANIEIganN
JEAU 8-9 1 AULANNNIITEAUANMLLEEIES

AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS
SYAU 1-2 : ANULFLINATLAUAIINLE IR
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N1SIANALUINIY/AITIN

[

_ Baseline Andnung
v So v o ety o a = = = = =
USTENAIYIN 1YIN 4 NANIIALUUIY J 2564 d 2565 d 2566 d 2567 U 2568
U 2563
AAVIANATENING | AUANSAVDILNUIIUNNT Savay 50 100 100 100 100 100
ASZUIUNIT YATLAUNTABIUIULTDIAIY
(Unauuas/v3n | Uaeadelussauunsgiu/seau
ABATIN) a1na
(Leading Indicator)
AagdaUsEANSHa | AdvinsUseaualhsey Wan3 0.0232 0.0929 0.0882 0.0838 0.0796 0.0756
o a - ANAUITU .
mimmu‘ﬂ? W3B | (Disabling Injury Index:V DI) Sientlannin (@0 Uy
Naﬂiﬂa%ﬁﬁ Ant1nung 30 ﬁEJ63)
29AN5LASURIN
LHUL/IATINS

(Lagging Indicator)
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sneasRunLEuY/lasanis U 2564

FAuNU/1ATIN5: OCL.3 UNUUIRTIASHIULEENSEUINNSRaTuayunsaiuuanuUaensielunisvinau (PEA-SMS)

1. winkakazAuTLTuLadlasenig

1.1 mMsatiuayusia: Iduviad 01573 wazanllen nvin,
1.2 sea¥uingUszasAldagnsanans (Strategic Objective): SO1 8nsEAUNMIATULALUUYIUINTT LiDaT19ANNEIEY
1.3 @anPaedgnsenans (Strategy): S1 @313 nuln. TiAulnagnedstiununsau SDGs wazkuiUfUuanAvesana OECD uag DJSI

[

2. {Suiinvauunuw/lasenis:

2.1 gSuiiaveunian : deusnisnineinsyana (Huu.) #1890 UIT09ANT (UN)
2.2 f3UingeUTIN : MStALANs 12 e (nW.) g M3kl aal-n1ed (1-04)

3. Ymguszasdvaslasans/Ussloviiianndnezldsu
3.1 fildulsdudeuasguruiienudesiulunmsdiunuias nmdnualvesesdnsnmsuimsssdnsenafisssnivia
3.2 dguaiunnulaensielunisufiinuresiUjiinuiasanudasaduvesUsenvud il aenndesiuuloute deesu Ugnils PEA Safety Culture
dn91 Safety Management System EJEJ'NL’ﬂuiz‘uuLLazfiqmasl,ﬁﬁmimwﬁfﬂﬁmmmﬂaamﬁwaaﬁﬂg‘jﬁ@muuawﬂﬂw%L“'f’JuaiqLa'%umwé’ﬂwaiﬁﬁ
AuAUUansyli nila.
3.3 novaUaIseAIRYlin1sUsEAURURAY (Disabling Injury Index: vDI) TiAanas
3.4 uaueNsEAUNSUSIMSIanIsiueuUasnsouarendiowie dsamaniudivianefinngli
4. seazRuaRNLIIL/1ATINTg

WHLUNNSENSEAUNSATuWIaIRNUaonieluseauinsgIu/seauana

1%

funaniiunis: Mg N 12 wa sreEnaALiumg: 5 1 srghansusy U: 2564 srghanaugad: 2568
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YUNDULAZHUINITIUNITATUY

WUANI9N5 AT NERIIY

STYLLIAINITAUUIU

WHLUANIUINTEIURAENSE UM STIatUayUNsALTunuauUasaislun1sinau
(PEA-SMS)

1. BHUNNFALHUIUAILTZUUNNTINNTALUaRRABURY NN, (PEA Safety Management 2564 - 2568
System: PEA-SMS)

2. WanszuvansaumaiiosusuauUasnseves i, 2564 - 2568
3. asaUssiuiieSusemnisnuiidfiuniseany PEA-SMS suvdninaivseduiusesi 2564 - 2568
AR

4. v liAsg iimggs wasuunmslumsdestusufamseenuasmsiiedesiu 2564 - 2568
nsiAag

5. Uspifiuszuumsdanmsanuvasndoves nyln. wagdavinunnsgiuuagnszuaunsiiatiuayy 2564 - 2568

mMsatdunuanuiasanelunisyingu (PEA-SMS)
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6. S18az8nluN1sAEIUIUVBILNLUTUY 2564

- losuna 1 lasuna 2 lasuna 3 lasuna 4 e - y
Tt a.nA. N.N. ﬁ.ﬂ. LY. [ N.A. ﬁ.ﬁl. n.A. &.a. n.8. f.a. W.8. 9.A. QiUNﬂGUE]‘U ANIABT

1. WHUNTITANTUIIUANNTEUUNITINNIT
ANuUaRANYUDd nWA. (PEA Safety
Management System: PEA-SMS)

- VU UUANNUADANY 81T 0UNLTY nun. ua
wazan NLInaeNluNSINILYDY A, Fu 1-3
whenuiidenadosiu PEA-SMS

- A NLarUTEIUNaN1IAL U AT nuan. wag | nssreauatn/lads a1n
uNLIUAMNUaEAAY D1TI0UNE LAz Ay, 12 | AN, #in99)
anmiinaaulun1syinau

2. s uvaaunAia LR uAIY
Uaaadsuas nwA.

- USEYUMTOLUININ TR TEUY nun. way
ansauwAiisnusuAILUasnitTe WU
nula. Aentos

- Imvh/munssuvansaumeiie sy nun. uag | wanisiawne ldauysal
ANUUARAABURY NIA. i | ldawsovesusd

Aendos | Ussnaldauls

- PV10a89/UTENALINUTEUUATEUA aun. -

AuANNUaansiy
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- losuna 1 lasuna 2 lasuna 3 lasuna 4 e - y
nINIIA A, aAw. | fa. | we. | wa. e n.A. | &.0. n.g. f.a. .8, 5.A. E\II‘J‘UNQGUE]‘U AANAIAEN

3. n9aUszduiie fuseamigaui
ALIUNIAIN PEA-SMS anuvianineust
UspifiuSusosdinmua

- Useguiinnsanmaninaein1snsaausuLiiy nuv. 12 e, -
$U509 PEA-SMS nuA. uay

MBI
At

- uslinnuznIsnTITUsHiiugossuTes nNe.12 1o -
PEA-SMSHAZLHUNTALELU

- AMENTIUATIAUTEEIUTUTEY PEA-SMS usl nne. 12 1um, -
ATUA TIUTINTRYARALATINUTEIY nuA.
Susesms i iisinunoust

- yoouliRYuseIiENUTiH N DA nuA. -

4. JsgamniiviliiAngsiivngs ua
wwmdlumsdesiusiufisnisesn
spsmsiiedasiun1ning,

- agUawniviliAngtRvmnainns nun. way -
UfTRUEe saiarmuaasnsLssay MBI
Tunstestunaingifivng At

- Ainsgvimauva il Ang URmeid nun. way -
AUTULIERINNTUH TR o v, 7l MBI
Ao Redos
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NSNEINTNABINS

UUsEIUlATIN Y/ UNUUUANTS

UszanalaTany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
wvig - - - - -
21EUTW - - - - -

. . Uszn nIngnsaumalulagndosnisiinai AUEDAARDINULNUATNAVDIDIANT
aumalulag
inwzvasyaansludagtuiinny
. o UsslAnyAans U wgenwalunsviniussaunueu VinwenfaINsviuAaINSHLNaLAN
AIUNTNYINTYAAA 2ol
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ANULEEY

ANUNEINDUDY . p
a * L]
v o 11AIN3AANAETUR |y 6ennsanuaumnely FEAUARTLAES v E IR
Uadeidssvasunusulasnis S dluiiad ) WAUIANITAULTEILANLRAL
HagUTIgUL - o (HansznuxXlanig)
(weawa/laieane)
n3T1e91ua1t/lids 910 A, sing WA IZUUANTAULNALND RN 1x3
PIYTNNYANEEAIN
HanIsmLnY Wanysallianansavesyd®@ | deraiesinauann RTENTG 1x3
Usgnmalgaula WUIBIUAI) T
WNeTaaedelu
NITULAFDUILY

* MNP TTAUANEE (1*L) = seaumansenu () x seaulaniavainisifinaudes (L)

EU 12-16 : AILde
SETU 8-9 : ANMEEST
26U 3-6 - Audesd
SEU 1-2 : AnuEesd

aa ) A
INTTEAUANUEFLIEINN
AsEAuAMILAEES
FzaumNULEsIUIUNag

a Y} = °
HUITAUAIULAYIAN
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N1SIAKNALUINNY/HITIN

[

o

USLNNATIN

o

o &
YN

NUIYIN

Baseline

AU

NAN1SANLUUIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYIAKNATLIING
ASTUIUNNS
(USuauwaz/vse

ABININ)
(Leading Indicator)

ﬂ’)’]ﬂJﬁ’]L%QGUGQLLNUQWU“’I

Souay

100

100

100

100

100

AYINYUSTANSHA
N1SAIUIUY %50
nauselavin

[ Yo
29ANSIASUAN

AU/ 1ATINS
(Lagging Indicator)

ANUAILTIVINTALTUIU
AUANLUADAN BLAY DT DU

Soway

100

100

100

100

100

18




sneasRunLEuY/lasanis U 2564

FOuNUIU/1ATINTS: OCL.4 UNuURNUsEENSAMNSALTUUANINAIINTUsELEY Core Business Enablers auil 1 Msmiiuguadianaznisuiesdnsusednd 2564

wianawazaNTluveslasang

1.1 mMsatiuayusia: Ideviad 21573 wazalley nvin,
1.2 sea¥uingUszasAldagnsaans (Strategic Objective): SO1 8nFEAUNMIAITULALUUYIUINTT DA 19AINNEIETY
1.3 @pnPaedenseNans (Strategy): S1 @319 nuln. LiAulnagnedstiununsau SDGs wazkuiUfuanAvesaIna OECD uaz DJSI

ASuRarauLHuIu/lATINTS:
2.1
2.2

v oa [

Fuiiavounan : dhemiuguauazuImsades (lag.) g gnsenans (o)
3

ey

eX2p

FURAYEUTIN © NNTUILIU A8 NNEABY

TnguszaAvaslasens/Ussleviiinindnaglasu
aruayunsaduUmIrEnnamNTUsHEuNsEUIUNsUS UANULAEN159An1s Core Business Enablers uil 1 n1smiuguanikazn1sinesdns
(CG & Leadership) lngajatiunisussidiuunumnisiiuguanarnisiiesdnsvesnagnssunis nia. lunstundeuli nvln. awnseufifauliussanadnsaniunsey
wlguy A1sfantii ensaans vseukununkfeiunassiivue lnensandunuding1dy awnsoasvioulaalinssuiunisyihnuniussansam daunm wazld
Wnsgu SdudAduNaansTidudafiansaasnmsiulnegdduliunigiamine mugiunsaimanssnudeuindedinunasdsindeuliedsauna
518a2188AUNUU/IATINT
o a a Y o a . Y a o w aa ° ¢ v & o ¢ a
Asiun1smuAanssuatuayunsaiiveny Core Business Enablers il 1 n1siiuguaiifuaznisinesdns Wilulumumdninaeinisuseidiuves ans.

1%

HunsuMT: - srggnaLiumg: 1 1 srghansusu U: 2564 srgghanauand: 2564
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YUADUBALLUINITUNITATIUY

HUANIINS LN SANLERIIY

S2UL28IN1IA L HUY

wuuaduayunsiuiuay Core Business Enablers snufl 1 msmfuguadinuaznist U 2564
99AN3 Usednl 2564
sazdealunsaiiuuvaskuulul 2564

- losuna 1 lasund 2 lasuna 3 lasune 4 e - p

nINIIU A, aw. | fa. | we | wa. .8, n.A. | &.a. n.g. f.A. .8, 5.A. Qi‘uwﬂsua‘u AITALEEN
1. BATIEINAATLUNAINTY 2563 LgULAEs nnn. Hag. -
fumhenuigiaviaiinanzuugsgn
wouadnumdninasinisUseidiuna
U 2564 mugiuliiethuninnuiuuss
NSPUIUNITVDL NNA.
2. FausvguAnamthenuiiAsateudio nny. Wad. -
N3 LAY

At

3. yhenuilisdosiiumaianmiuugs nny. Waa.
nszvuMsiiugeseu Tngg1adannmams LAY
Tergiilude 1. auatumsandununy At
wannaein1sUssiung Usedd 2564
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- losuna 1 lasuna 2 losuna 3 lasune 4 v - y
NYINIA = = NIUNAYDU AULAY
a.A. ANW. | d.A. | LY. [ N.A. .8, n.A. g.0. n.8. f.A. NW.8. 9.A. Y
4. Usziilusgaun s iU TUANia NIl nAN. Had. -
5. InUszyuAzyulssduNaiIui 1 nAN. Haa. -
NsMAugHanAkazn15UdIeIAnT ey WAZAMUEYINGIY
Anmun1IALauNUNNlATINg UTEIUNa
6. UNAIVANFIUNITALTUITUAUNUI nny. Had. -
YUILUUVY @A
7. WspuAUNToNdUA Wl UTIN TSR AN nAvn. Naa. -
ANULLINNNITANTUIIUAILTEUY WAZYUEIUN
Uszilunanisadunusgiavialu lesiio
(Core Business Enablers) Uszdnl 2564
NINININABINIT
UUsEUlATIN YU U UANTS
Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
UMY - - - - -
auying - - - - -
298U - - - - -
. . Uszan nInensaumalulagndasnisinui ANNEDAARDINULNUAINAYDIDIANT
arumalulag
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inwzvasyaansludagtuiinny
v o UsEnyAang U wigswalunsvinliussaunueu VinwendaIN1sviuAaINSHLiNaLAY
AIUNTNEINTYAAS o
wsol
AULEEN
ANUNEINDUDY . p
' * go
v o 1A3N3AANAEUR |y gennsanuaumely FEAUARTLAE v 4 &
Uadeidesvasunuaulasenis o dluiiad « WRUAANTITAULEEILNULAL
Hagtaguu - - (nansznuXlanis)
(igawa/lsiiiesna)

* VUGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniduaenisiinaanuides (L)

JEAU 12-16 : ANUEINISEAUANNEIEIIN
AU 8-9 : ANULANINITEAUANLLE G
JEAU 3-6 : AVLABNTHSERUATILEEUIUNANS

Y B

SEAU 1-2 : ANMULFLINLTEAUAILLEEIHN
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N1SIANALUINIY/AITIN

[

, Baseline Andmune
v Ho v Ho nine
UsELnNAYIn A0 % NANITANLEUEIUY U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSamaszndng | anwddalunssidusuany Sovay - 100 - - - -
NSTUIUNTS LN UATUAUNNTA LY
(USurauwaz/v3a | Core Business Enablers #ufi 1
ANTN) nsifuguaiifuaznstheadng
(Leading Indicator) | Usza1l 2564
Fr¥aUseansue | NannsAdiuau Core Business | AZLUY - S3ATWUY | 235A%WUN | 20 AzuY | 24.25 ATWUY | 24.50A%LUY
nsuiiuey w3e | Enablers sudl 1 msmiugua
naUselovli Fruazmsthesnns
29ANSLASURIN
WU/ lAsINg

(Lagging Indicator)
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sneasRunLEuY/lasanis U 2564

Younua/1A59n15: OCL5 UNLIUNNTYIAINTT GRC wasilufifegradususssy

wiananazauTluveslasanig

1.1 mMsatiuayusia: Idueviad 11573 wazanlley nvin,
1.2 sea¥uingUszasAidagnsanans (Strategic Objective): SO1 8nSEAUNMIATULALUUYIUINTT LiDaT9AINNEEY
1.3 @anPaedgnsenans (Strategy): S1 @313 nuln. TiAulnagnedstiununsau SDGs wazkuiUfUuanavesana OCEG wag DISI

[

HurnvauuNuIL/lATInIg:

a [

2.1 f3UiaYaUnan : lemiuguALALUIINSAMILEYY (Haa.) a1897U: gNsMmans (g)

&

2.2 ASURATRUIIU : - angau: -

Y

Fngusrasdvaslasins/slevifianndnezldsu

3.1 wlel¥ noln. vmdnnisves GRC Wiiunisldoenaugusssy sauisiiiiunsifednediusyanBnmuas sz asua

3.2 ieusglovigegauesiiidnlidudennaadiu

3.3 Weaiannudesiulsitu nvin.

518aEALNUNL/1ATINTS

fiflunsaanszuIumuasszUUgueyalun15y3aNNGRC MEBMaia GRC Platform lunsdeanssiiiunisuagsieausinuszuu Dashboard finsineunsuasdn
ousudeveanuiidos GRC ialsiyrannslussdnsdiaruinunsndnuasannsadiiiuniades GRC |#pgaiuszAnsam Usvavdna uasAtudsazaiiuayuly nvin.
aansauImsinnisesAnsdifaldnaingusvasd Wusha Adeviad auaaviwesifidauldduds uasdulaldogisdsdu

1%

HUAATUNNT: YNEeu JreEnaALiumg: 5 U srghansusy U: 2564 srganaugal: 2568
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YUADUBALLUINITUNITATIUY

HUANIINS LN SANLERIIY

S2UL28IN1IA L HUY

ANAUNTIIANWINTEUIUNU GRC LagNTEUIUNUYIBY ANA.

U 2564

@59 Platform  GRC  iierdunwinislunisdiiuauvesudaznssuinuauues nln. s3uds
NsgLNsLazInuTHineanauiAuinlaluges GRC Tiudaznsyuiuauves .

{ 2564 - 2568

FI8UNANITAWBIUITUENIUTEUU Dashboard

U 2566 - 2568

S188LLR8AIUNITARUNUVDINUIUTUY 2564

- Tnsuna 1 lasuna 2 lasuna 3 lasuna 4 v - :
nANIIY - ~ NSURRAYaU AULHES
a.a. NN, | 4.A. 13,8, N.A. 5.8, n.A. d.a. n.8. f.A. N.8g. 0.A. ”
1.ANRUNISANINTZUIUIU GRC LAy NgAAU -
ATTUIUNUVDY AN, | | ALLALAE
2. MAUAAMLYINIIUATUY GRC | | USUI5AINY .
3.@519Platform GRC | | | EER B,
4.pusdlvimnuianudilaluizes GRC | | | | | | | | (lad.) -
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NSNEINTNABINS

UUsEIUlATIN Y/ UNUUUANTS
UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
UYINNIS - 10,000 10,000 10,000 10,000
29{UIW - 10,000 10,000 10,000 10,000
Uszum NINEINTEUNALUTAETNADINITLNNLAY AUADAARDINULKNUANAYDIBIANT
NIEUINUIANTTRYA Dashboard WannseuudauedeyadmiuinnLau
sumalulag wiiazaneeluguuuy Dashboard a1
Juiinaui asn.(na) 608/2562 an. 11 5.0.
2562
vinwevasuaansludagiuiiadu
v UsEnyAang U wigsnwalunsvinliussaunueu VinwenfaINs AN SHLNaLAN
AIUNTNEINTYAAS 2ol
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ANULEEY

AULNEINDVDY . 4
a ¥ go
v o 11AIN3AANAETUR |y 6ennspauaumely FEAUARTAS v 4, &
Jaduidesvasununulasinig S dutiad e WHUIANITAALELLNILAY
HagLUTIqUL - o (nansznuXlanis)
(Weswa/ e ane)
M3YIINISGRCUav NI URee 0 NSAAUAUNUITULAE STENTG 1 -
sUsssuludulumuthmneg g

* panewmn: seRUAMUABY (L) = seRuransznu () x seiulantavasnisiinainandes (L)
53U 12-16 : AanABsRdszduAuALIgen
seU 8-9 : mmLAneTiilsziuaLIAD sgs
seU 3-6 - AuAssTiTlsEAUAIEBIUIUNANS

SYAU 1-2 : ANULFLINATLAUAINULE LA
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N1SIAKNALUINNY/HITIN

[

, Baseline andinung
v Ko v Ho ety
UsTLANA2Y 30 %30 %0 NaN1IALHUIUY U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSamasendng | anudiSevesnsdduacuny | Sooaz | 31ATd GAP JEERGERN JEUU Platform Tu | s¥AuAINy JEAUAIY
ASZUIUNNS LRI WAZLUININTT | Nseuiums | udeyaly | Msysanns aszutniGes | aszutnizes
(USunauaz/m3e HANFURIANTE | WAzTEUU NSYTNTT | wAEsI8aU | GRC GRC iy
AININ) Awdadu Fudeyalu | GRC Iknusguy
(Leading Indicator) N13YIUINTG Dashboard
GRC

fidiaussAndua | arudnSalunsysanns GRC | sedu | AAsigd GAP 5 5 5 5 5
A15AHUUY 13D LAZLUINIINTS
wauszlavili HANAUBIANT
29ANSIASUIN anudaiy
weu9U/IAsanIs

(Lagging Indicator)
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sneasRunLEuY/lasanis U 2564

FAUNUIU/IATINTS: OCL.6 UHNUITUENTEAUNTATUTUAUANUTURAYRUADHIANLAL A INRONFUINTTIUAINADE 198

wianawazauTluveslasang

1.1 msaduayusie: Ideviend wazaisia nvln.
1.2 sea¥uingUszasdidagnsaans (Strategic Objective): SO1 8nSEAUNMIATULALUUYIUINTT DA 9AINNEEY
1.3 aenPaedgnsenans (Strategy): S1 @313 nuln IiAulnag1agadununsay SDGs azuuiuuAnavesaina OECD wag DISI

[

HIuRnvauuNuIL/lATINIg:

a [

2.1 gSuiiaveunian : dedenuiavdaindey (Haa.) a1eu: gnseans (o)

&

2.2 ASURATDUIIN : - angau: -

Y

TnguszasAvaslasens/Usgleviiinindnaglasu

3.1 W munnseuiiemaasidmnemsianegedduiiaenndeiugnsmansesinsuasidmnensinmegiedsdu
3.2 Woamnuuvansiiiunuaudduves ama.

3.3 teadanudmnudlanmsmsimunegedsdulrtuiusmauaswiinny

5188 UALNUNL/1ATINTS

Wuaiunis: dneulug waz . 12 1w srezIaIALtuNIg: 7 U syezaIuau U: 2561

29

srgghanaugad: 2567




YUADUBALLUINITUNITATIUY

LUANIINS UN1SANERIIY

szezIaINITANIUUY

1. UHUNIANIUNUNAAN ez RUNENSHRILNDE198381 (Sustainable Development Goals:
SDGs) wagfuiimudsiun1ilaud (Dow Jones Sustainability Indices: DJSI) NigonAasiuITUAIL
AMNSURATaURRdIANLazdInaauad N lgiU AvA.

U 2561-2562

2. WHUUENTEAUNIALTUNUAUANNTURATE UARdIALLAL AL INdDLdIR ST 1IUAINABE 1 EY

U 2562-2563

3. MILNTEAUNIANTUNUINTEAUNINTTY (Initiative-Based) dn1smauauaiseyndmansvadadnns

(Strategic-Focused)

Y 2563-2567

s18azen luN15ANIUIUYBINUUTUY 2564

- lasung 1 lasung 2 lasund 3 lasund 4 v .
AL a.A. N.N. ﬁ.ﬂ. e, [ N.A. ﬁ.ﬂ. n.A. &.a. n.8. f.A. N.4. 0.A. E\!iUNﬂ?ja‘U ﬂ')’]ﬁJLﬁEN
1. MUMUNTEUNITALLUU (Framework) Had. -
wazasueudsdy munulasuna 1)
2. MAUABINGIUNITAAALUS LA UNATD Nad., -
Hadudsdudicmun Wi
Aendes
3. AAMIUUTLLIUNARNTAU WAL Nad., -
WUl
Aendes
anumulssifuaudduiieduaSunas GG -
WA s iy
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NINYINTNHBINTT
UUsEIUlATIN Y/ UNUUUANTS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) - - - -
$UviMs (@uum) 0.200 0.200 0.200 0.200
29RUTIM (FUUm) 0.200 0.200 0.200 0.200

aa o (3

v ) ady a a
NINYINTANUNATULaENABINSENULAN

AMUFDAAADINULNUAINAVDIDIANT

Y - Uszinm
Auwnalulag — e — —
uleya ayaiiNeIveq EPM szuuTidtoya
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32



N1SIAKNALUINNY/HITIN

[

, Baseline andinung
v Ao o So 1uY o a = = = = =
U3sNNAIYIN MNIYIN o NaNIIAUUIU U 2564 U 2565 U 2566 U 2567 U 2568
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AdaNaTEnIe | anudusalunmsanduauiie Sovay 100 100 100 100 100 100
ASTUIUNTS PRIV P RHRAY
(USuauwaz/vse
ABININ)
(Leading Indicator)
ATIUsEANSING | seRuAuRsEntinSuIA AU X X+0.05 X+0.10 X+0.15 X+0.20 X+0.25
ANSAIUIUN 959 | NISHAIUNANUGIEU
nauselavin

[ Yo
29ANSbASUIN
AU/ 1ATINS

(Lagging Indicator)
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[
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2.1
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v oa [
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3
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3.2 wievihlinsudsumanisusulsdasimesnudsauuardsinngen waziluusuusdlasamsilinadnsnagy

[

3.3 1BUNITLAUIATINISATUAIAULAZ FILINA DL

=l
518az188AUNUL/IATINT
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2. AIUNITHALAAMUNAANSVDILATINITANUTIALLAS AILINA DL

U 2562-2567
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Y 2562-2567
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LA a.A. N.N. ﬁ.ﬂ. 14,8, N.A. 9.9, n.A. &.a. n.8. f.A. N.8. 0.A. Qiuwﬂ%au AAAEEN
1. NUMIUAANLAN LazUseinnuadlasanig GG -
fidasUszidiu SROI
2. fmium Roadmap weslAsanis (19 Had., -
Tnssnsiiuuazlnsenising) Adessuduns WU
Ussifiunariavun Aentos
3. AnmuUsEiiiung Had., ié’%’auuatﬁai%ﬂmﬁu

eud | wadnsluasudiu
BERRLN

4. YNadNsALe NUNIULUININITIAYIN
1AS9N1T warn15UTEIUlASING LasNUNIY
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AU (uum) - - - - -
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5 . Uszan nInensaumalulagndasnisnuiy AUEDAARDINULNUATNAVDIDIANT
Auwnalulag — e — —
F1uloya ayATINEITDY EPM 52UUTIUTIT0YA
vinwevasuaansludagiuiiaiu
Uszianyaang 1Y wganalun1svinliussaupueu Vinwendaen1siuaanstiuiu
AIUNTNEINITYAAA usoli
dnawmsziulaung 8 lyivieane n5Usilunadnslasinis SRO
WATWNLY AAINT
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(Leading Indicator)
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29ANSIASUIN AWl SROI | AWl SROI | Ay SROI | Aruaey SRO
wau9L/1ATINT 1) e 1) i)
(Lagging Indicator)
2) S0uarVBINUIIUAUF AL Sovag - 90 90 90 90 90

a ¥ A a
LATEILINADN NUNANITUTTLIU

L‘ﬂ‘tﬂﬂ@]’]&lL‘leMQJ’]EJSU’e]\‘]LLNUQWU
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&
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=
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2. AsuUALLENASAEUWS NNABU / -
diin
3. A1579UTEAUANNABINT AITUAIANTS VNABU / -
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Baseline Adnung
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(Leading Indicator)
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Baseline Adnung
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STRATEGIC OBJECTIVE#2

3

! =
ABIANTNL

AN
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Jutaalunnauivasesfuszunlndluauian

STRATEGIES TATIC

Corporate KPls

INITIATIVES

S3 szuudvneild OM1 nasiNUsEansnaw

AN WlusEaUTN uazAMNUITEioveNSEUY

VYauginIm 1MUY

e EITERPRE AT (B A BR ar e (SAIFI) OM1.1 TASINISWENLNSEUUATE ANLATAOTRIWAN (SWN.(3A) AT SHN.(NU))
driduaunsenluiidades (SAIFY) om12 Tasensiaunssuudsiazdming (SWN.(3) uAy SUN.(NU))

odlun

Sisvevnailiindada (SAIDI)
Siisroziaanilwidado (SAIDI)

edlvigy

oM1.3 Tasunstinaudedoldvovszuuluin svasi 3 (sun.(nu))

OM1.4 WHUNUWEIU Strong Grid (SWn.(n1-n4))

OM1.5 Tﬂs\imswmmiuuuvlwwﬂLwasa\‘i‘sumsmmwmmsmnawmw (SHN.(NV))
OM1.6 Iﬂsqmswmmsxuﬂvdﬂﬂuma\ﬂmg wwm 1 (SWN.(NY))

OM1.7 **lasini1snedasuuazUsulsulseAnsn1wssuudmminausadn (sun.(nu)uag nwe.ia 12 1)

OM1.8 ***uuusudaeuuazudtyuluen (sun.(2) waz swn.ni-nd) X9
OM1.9 ***unusudaauuazudtum ey (sun.(U) sun.nl-nd uaz sun.(vd) =9

SoyAvIaNVlIadLds luszuy
9198 (Loss)

OM1.10 LLNuﬂ’luﬂ’JUﬂmMﬂ’ijﬁgLﬁﬁJ (Technical/Non-Technical) (SWN.(U) SWN.(11-04) SWN.(8))

S4 Grid Modernization  OM2 n1sL@SNdS19Anan1w
YpNSzUUIMUIE 1ag Smart

Grid

Roadmap &

Implementation

EM vunoby wuuweuludlud 2564

*,kk = 16:] J 1 1
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AMNANSI UM SWEILILLIN IS
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WU Energy Trading Platform
AMNANSIlunsWan
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OM241 Lqu\‘nuwmu’lgumsaummmﬂwm Sy8ENn 3 (SWN.(2))

OM2.2 urwiuianszuulwiosovsusyUY Smart Grid (s60.(2))

OM2.3 unwuiamaluladuaznisdoasiiesessuntswauilaseine Wi daas s (S6N.(N4))
OM2.4 LeuUNISAELIIUANH1ASINS Smart Grid Gl‘ﬁﬂ’J’lllﬁ’lﬂﬂJﬂ’lﬂLaﬂ”ﬂuLW?ﬂMLﬂmﬂ’liﬂi’N
Ecosystem) (5WN.(3))

OM2.5 WNWNTUNISALASILAIOYAINANINSZUY Smart Grid (Smart Grid Analytic)
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snaaziduabNu1Y/1A59015 Uszand 2564

FouuI/1A59N15: OM1.1 1asan1siaunssuvasaazan il (@1eeuienssy)

winnakazauItuvadlasanig

1.1 msaduayune: 21373 nwla.

1.2 59350 ngUseasAidgnsenans (Strategic Objective): SO2 Hadaadnsidudalunniuiiosessuszsuulihluswan

1.3 donAaodgnsAans (Strategy): S3 svuudmeilanmuninluseautuinvesniinig

HIuRnavaunaua/laTenIs:

2.1 f3uiiasauvan: heauanidlviin elan.) wagdheaussuulnd sn.)
2.2 f3uiinveuTIY : fheneadeann il Glna), deneasreszuuliih (ns.),

A897U: 3AINTTU ()

Hneusmslasenis 1 (Wun.1), dheusmslasenis 2 (elun.2)

LaLENEUSIISIATINITNLAY (HAN.)

TnguszasAvaslasens/Usgleviiinindnaglasu

3.1 WiosessuausasnsiElninmuay IneaniiansanaIunIsuunIANawasuLIa gy

3.2 Wiy UsEansnmkazanusumAsvasssuulndi
3.3 wieandgmnluaunsufuinisuasingesnm

. S1UazlDYARNUIIL/1ATINS

AN9U: NEASIILAZUSINTEATINIG (NU)

3

FIUaLDYALKNUL/1IATINTT wudidunis FTULLIAN szgzian | Augal | 298uamu

duduns @) | Gudud (&uum)
1. Tnssmsannssuvaeasazandlng ssezil 9 dwdl 1 (Ana.9.1) AANTLD 11 2554 2564 7,060
2. IAsIIiRuNsTUUEsdarantlnt sveedt 9 @il 2 (ana.9.2) R R LRILINEEIR) 11 2554 2564 4,540
3. Tassmswaussuuaedaaranivih szesdt 9 @il 3 (Ana.9.3) AANAN 12 2554 2565 15,085
4. Tpssmswaunsyuvasdazan i syesdi 9 dudl 4 (ana.9.4) aala 11 2554 2564 4,485

50




5. UYUADULALLUINIGIUNITANMIUIY

6. s1gazunlun1sAtiuIUYaIwNuIulul 2564

fanssy Tasuna 1 Tasuna 2 Tsuna 3 nsuna 4
a.A. NN, ﬁ.ﬂ. bd.8. N.A. ﬁ.&l. n.A. d.a. n.g. .0, N.8. 0.A.

{iurnvau AULHEY

1. ANE.9.1 -
1.1 d192990nUUU
- @wE - 9

- @0l 1 U Hla.
1.2. NUUUNDAT
- @wE - 9

- @0 1 U Hla.

2. AN#H.9.2 -
2.1 @1979990UUU
- @wds - U

- @0l 4w W,
2.2 IURUINDESIS

- @EEe - U
- @0t 4 wiAg e,
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fanssu Tasuna 1 lnsuna 2 Tmsund 3 msund 4

]

wa. | aw | fa | we |wa | 8o | ne | da | ne [ aa | we | s {iurnvau GRHIGER

3. ANE.9.3 -
3.1 d157999NLUU
- @wEs - 9

- @011 4 UnS Ha.
3.2 PNRLINDETN
- @wEs - 9

- @019 4 UnS Ha.

4. ANE.9.4 -
4.1 d1571999nLUU
- @wds - U

- @0t 1 Wik W,
4.2 UNRUINDEIS
- @ds - U

@0t 1 Wi W,

52




NINYINTNHBINTT
UUsEIUlATIN Y/ UNUUUANTS

Uz IUlATIN T/ UNUURUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum)
TAsansimunsyuvaneasazan i svesdl 9 dwdl 1 (Ana.9.1) 0.550 - - - -
TAsansiaunszuvanedazan i seesd 9 dwdl 2 (ina.9.2) 2.200 - - - -
TAssnsimwIsEUUaneaazan1 i szesd 9 dwil 3 (ana.9.3) 2.200 - - - -
TAsansiaunszuvanedazan i seesd 9 dwdl 4 (na.9.4) 0.550 - - - -
UIIN1T @1uum) - - - - -
1R (AU ) 5.500 - - - -
. . Uszan n§nenseumnaluladfidesn sy ANNEDAAADINULNUAINAVDIDIANT
aumalulag
inwsvasyaansludagiuiinaim
v o UsEnyAang U wigsnwalunsvinliussaunueu inweiidasnsldypainsiiiianiu
AIUNTNEINTUAAR 2ol
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ANULEEY

Jaduidsvounuay wasnisaugueluiiiog | ArwiilswavesAInIs sEAuAALEe wHudnn1sAUEDS
lasanns Tullaqu AruANNeTy (Hansznu*lanid) NG
(iigawa/lsiie sna)
1. wad590uUTENINTIAY 1.1 15e3ndnUseuiiansan Wieane 3x3=9 1. avirdannas SLA (Service

szuulwih ldulumudvne

msimuatoulusingg
LaERATUINANITUTENN
Fansaliieliionans
nsUsENIsIANEAINY
Faau Fadunistiean
PuulsznaTal

1.2 15eSmaniiunisaun deya
F1AvesRUnTAlaINdI
Hertes Tnednsdaiu
Toya 91A7 uavalaves
aunsalfsnanadugiudoya

1.3 finsiiudeya List of
Supplier LagAuaNURYD9
Heudelausuazeunsal
Fmefinsaiielddu
wdeadlelunsfiansan
Tunfasioly

1.4 9vnTenuanIug
M3UszMATIALEUDHD
Q’U%mil,ﬁamwﬁluﬂizﬁiﬁ
VNAoU

Level Agreement) 5811313 N,
(W.1) 889U AU LAY @1891U 26
WiorIUASTEZANABULUY
wieldlunsusznansian

2. famunisresedeves
ANENTIUNIS UGN
PnasU nU WisliuUsenn
edulmutiwanedismunls
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Yadoidosvosmnuau mmmsmuquma‘luﬁﬁag: AULNYIWBVDININGNS sEeuAUEe WHUSANISAAEES
Tasanns Tullagiu AuANNeTy (Hansznu*lanied) NTCH
(Weanwa/lune swe)
2. MsaniunsusznIangan 2.1 Ussyaianuauniglunas \igane 3x4=12 1. AAMULALIIENUNANTT

anflndnldanusoasuiy
dryandnslud 2563 laduau
50 @011 /91U

Judsedahianenniion
3ol UITUFIR uay
Sufuudlatymiilany
FERINATEUIU

2.2 fgnennuTiayes
NUANUDISUNTRNBUTY
Funuileiiuaaug
AT U

2.3 fiamunanisdnmiiauann
drunuiisadeanarusu
wHunsUHUROUIA
gonnaedlaziiinsausoly

2.4 viuvuesulunisiisen
nansbiduuuuieniulaeg
14 MS Excel 928lunns
INTUoYa WaLTEETE1IL
fn153avlusunsy
Uszanaun1sfianunsasiv
Toyalildruiulavnnes
uazli Update iU Website
YDINTENT NNV LA
SR luLA

Aiun1sUsENMaTAlEuIms
NI IATHNE WIBAUDUE
wnmadly nsdfinsuims
andsslsidulumausu

2 fvuanasnsiiteniuny
ifsnsainisasuadyadng
Uszmasiaauaailain
TaiBulumudmune ldaansa
asuudygr9eladnuau 50
annil/anu (agau)
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UL HYIVDIBAUTU

wnINIAIUANAEUNdiad | ANNEIWBYBINIATNNS STAUAULTYS WNUIANITAULEES
Tasanns Tullagiu AuANNeTy (Hansznu*lanied) RTHIEEH]
(iiWeawa/liiWeawa)

2.5 NN5UsEINAITl TOR
TuSeananuneasna
ANSEUSUANLLAL

A13 TOR 1897 Y98nnny

nsuUndnansdilviimue
AUl 13 AY 50% Vo4
2iufizdng
2.6 Mvualilauagunsal
Tu Product List i
2.7 fnsi3esnRnnandes
N3A5IAARUANEUTR
Mnmbenuiiiisados
2.8 fimMsfanuanssainans
Asanannsudglinans
2.9 fimsisedagsudninden

Useniy M9nN1sviutsdonay

USLAUUAIYIIDN

* ML TTAUANEE (1*L) = seaumanseny () x seaulaniavainisifinaudes (L)

JEAU 12-16 : ANUELINISEAUANNEIEIN

AU 8-9 : ANMULANINHITEAUAIULE 9GS

SYAU 3-6 : ANULFLINLTEAUANULEBIUIUNAS

Y B

AU 1-2 : ANULFLINLTEAUAINULE

N
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¥

N1SIANALUINIY/AITIN

Baseline Andnung
Uszniagin TRl WY | wanisewtiuay | U 2564 Y2565 | V2566 | V2567 | U 2568
U 2563
AIYINHNATZNING 1. ANUANSVDNUAITIIDBNLUUIEUY FIUIUINUY >40 97U >40 97U - - - -
nszuauns(@Wsunar | livhenalaseniseng
WaZ/NIDAUNIN) 2. ANMUANSIVIUINLNBASS FIUIUNUY >25 97U9Y >25 91U9Y - - - -
(Leading Indicator) | sy Tyl JsznIngan JsznIngan
3. AMUANTIVI UMD ASS FUIUNU/ >50 >50 - - - -
anndilall a0 u/aan u/aan
(57unnlATINTg)
A3 IAUSEANSHA 1. ptisnuiruassnlwiTadae (SAIF) A33/518/% - 2.55 223 1.95 1.71 1.45
ANSALIUITUNSD o a % 4 v v g
. 2. atianuIuAS i Uavee (SAIF) A3Y/918/0 - 1.036 1.036 1.036 1.036 1.036
nauselevuiosans | . ,
e Wadlugy
TASUINMAUIIY/ o y o ;
1Asens 3. fvfisseznaniinirdndes (SAIDI) U7/578/0 - 61.20 53.52 46.80 41.04 34.80
(Lagging Indicator) | 4. fuilszezianiilniidndas (SADI) W/918/0 - 13.364 13364 | 13364 | 13364 | 13.364
Wiaglun
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snaaziduabNu1Y/1A59015 Uszand 2564

FokUI/1A59N15: OM1.1 TasanIswauNssUvaIsasazan i (@189unas19wazusnisiasanig)

winnakazauItuvedlasanig

1.1 msaduayuse: 71509 N,
1.2 50350 nqUszasriignsenans (Strategic Objective): SO2 dadaadnsiludalunniuiiosessuszuulihluswan
1.3 aenndesgmnseans (Strategy): S3 svuudmihenlanuninluszAuduiivesiinig

HSURnvauuNuIIL/lATINIg:
2.1 gSuiiavaunan: dreuinisiaseanis 1 (lun.1), dheuimsiasams 2 (lun.2), dheuimsiasainisiives (Haw.) A189U: NPASILATUSITIATING (AU)
2.2 g¥ullaveusiu ;-

Fngusasdvaslasins/slovifianadnezlésu

3.1 ilesasfunnudosnsldlainfifindu laswnmeRamsgramnssurwanasuasuuialg
3.2 ieifiuszansnmuazeasiunsesszuu i

3.3 teantylusunmsufoansuagtigednm

. S19aZLPUABNLIIU/TIATINNG

s19az9ALNUIL/1ATINT Rudignduns STEzIAN 52821781 ??uqﬂ'ﬂ 1RUBINU

dufluns @) | Gudud (&uum)
1. Tasan s szuvasasLazaniluiszosd 8 dudl 1 (Ana.8.1) WusEwA 18 2548 2565 8,904
2. Tassnmswmunssuvaedmazanilni szesdi 9 @il 1 (Ana.9.1) AANTLD 12 2554 2565 7,060
3. Tpssmswaunsyuvasdazan i sveed 9 dudl 2 (Ana.9.2) MARYIuBaNA8dle 12 2554 2565 4,540
4. Tasesmswaussuvaedaavan i szesdl 9 dnil 3 (Ana.9.3) 21ANANN 13 2554 2566 15,085
5. Tasansiaussuvaeasuazan i ssesfl 9 dwdl 4 (ana.9.0) aake 12 2554 2565 4,485
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. VUADULATHUINIGIUNITAMIUIY

. s1wazidn lun1saiuauvaswnuaulul 2564

fanssy lasund 1 lasung 2 lasuna 3 lasund 4 v - P
a.A. N.N. ﬁ.ﬂ. SURIN N.A. ﬁ.ﬂ. n.A. &.a. n.8. f.A. W.8. 0.A. Qi‘uwﬂsua‘u AANUEBN

1. Iassnswaiunssuvanedanazan v Wun.2 | - Usgmesianlilaanuusy

Sesdi 8 dwdl 1 - Aeaselilamuuay

2. Tassmsmunsyuvanedanagaa v lun.l | - Usemesienlulamnuuay

sesfl 9 dwd 1 - Aeas el lamuuay

3. lasemsnaunsyuvavaswazanillui lun.2 | - Usemesienlulamnuuny

el 9 dufl 2 - neas 19k lamuLHL

4. Tpsansnmunsruvasawazani il dunt | - SavndiaulallEmaum

szesdl 9 dudi 3 - Usgmasialulamnuuay
- Aeas el lamuuNy

5. Tassm s srUvanedanazaa v dan. | - Savniaulalldnaum

Seeei 9 @i 4

- Usemnsianlulamnaseu
- neas1alulamuwe
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NINYINTNHBINTT
UUsEIUlATIN T/ UNUUUANTS

Uszanadlaseny/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568

AU (§1UUM)

TAsansiunszuvansdazan il seesd 9 d 'Juw 1 (And.8.1) 417.125

TAsINTNAILNTTUUEsdsarann TNt sveedl 9 dudi 1 (ana.9.1) 1,188.439 - - - -
TAsansiunszuUasdazan i seesi 9 dwdl 2 (ina.9.2) 1,102.918 - - - -
Tasamswawnssuvasdaazan il svosd 9 dauifl 3 (Ana.9.3) 3,871.884 - - - -
Tasamswawisyuvasdazanilni ssosd 9 dwuil 4 (Ana.9.4) 939.594 - - - -
UYINIT @1uum) - - - - -
1RUTIN (Uun) 7,519.96 - - - -

*PUNYLAR: HNBNUAMUIINNBIUUTZIU (N9U.)

. - Uszan nInensaumalulagndasnisnui AUEDAARDINULNUATNAVDIDIANT
grunalulag
inwgvayransludagiuiiniiy
v o Uszianyaang I1U7Y iganalun1sviliussaunuey VinwendaensiiuaaInsinaLiy
AIUNTNEINTUAAR 2 i
ED]EY
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8. ANULEYY

Jadeoidvsvasunusnulasenis WInINsAUANNIETY AMUABINEVRWININS | sduaandes | unudanisaanudes
Aogluiagiu AIUANNTETY (Wansenu*TanIs) WAy
(weawa/Liseawa)
1. dovnitdulaildmausny Ussyuinenuudlodgmevassregnasieliles SIENIE! 12 -
2. e yaumuunuiidmun Ramumhsanuiifeadeegseie LB 9 -
3. neassliadanelussesnandean Uwq:u@mmmLLfﬂmﬁmwﬂqUaiiﬂas}NdaLﬁaﬁ SN 9 -

* yneme: STRUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnaides (L)
seU 12-16 : anandesiidseiunundegann
seU 8-9 : udssTiTlszAuAIABag
AU 3-6 - aandpaiifisgduanudssiunans

SEAU 1-2 : ANULFLINLTEAUAIULEEIHN
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¥

N1SIANALUINIY/AITIN

Baseline Andnung
UsZANiagin f2%3m wwIn | wamseatiueu | U2564 | V2565 | V2566 | U2567 | U 2568
U 2563
AIANATINING | BRI/ IATINNG Vo9nURE9U Savay 100 100 100 - - -
NSTUIUNIS LRI R AR ) ]
(USunuway/mse
ABINTN)
(Leading Indicator)
AIaUsEANSHA | 1. avdisnuiuassnlndnTadas (SAIF) A33/518/1 - 2.55 2.23 1.95 1.71 1.45
ANSALUINUNSD o 2 4 o v g
a .| 2 svliTuuasnlnihdageg (SAIFY) A3Y/918/0 - 1.036 1.036 1.036 1.036 1.036
nauselovuiosdns | . ,
ve Waslugy
TASUINMAUIIY/ o . o ;
1Asenns 3. pvilszegnaiinindnted (SAIDI) U9/578/0 - 61.20 53.52 46.80 41.04 34.80
(Lagging Indicator) | 4. guilsyezanilniindados (SAIDI) W/ - 13.364 13.364 13.364 13.364 13.364

Weslngy
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snaaziduabNu1Y/1A59015 Uszand 2564

Fauauu/lasanis: OM1.2 TIasIN1sWAILNTEUUdarI1riIe (8891UIFINTTU)

wianaazAaNTluveslasanig

1.1 msaduayuse: 71509 N,
1.2 50350 TngUszasALgnsenans (Strategic Objective): SO2 degaadnsidudalunniuiiosessuszuuliluswan
1.3 donnaedensAans (Strategy): S3 szuudmheilanuninluseautuinveniinig

[

HIuRavauuaua/lasenIs:

[y

U

o

U

preaunan: dnesruaniluin Waw.) wagdeaussuulni @lsu.) A1891U: IAINTIN (AA)

AraUTIN : fheneassaadlnii (lna.), deneasiesyuuliia @Gng.), #1897 NPASIHLATUSMISIATINIG (AU)
Hausnslasenis 1 elun.1), dheusnslasenis 2 (lun.2)
WazHBUTITIATINTALAY (HAN.)

W
K

N N
eXPp @2y

1
2

TnguszaAvaslasens/Usgleviiinindnaglasu

2.1 Waunssuuliwazneasisandluiy Traiunsasessuanudesnsiaininaimudulsegaiows
3.2 WNUsEANSAMwAMUIUAIaEANULTRD B lauasszuU lnin
3.3 andgyyluiunisuiinisuasdnsednusyuulih

. S19aZLUABNLIIU/TATINTG

3

S19azBuALNLIL/lATINNG Hufigndunis FEYLIIAN szgzian | dugad eNE TR

auflums @) | Gudud (&uun)
1. Tassnsiannssuvasdaazsmuie szesdi 1 (Ana.1) Ussne 6 2559 2564 62,678
2. TrsansiasEUUaNEaMazs MU S2esd 2 (ANG.2) Ussme 6 2563 2568 77,334
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5. UYUADULALLUINIGIUNITANMIUIY

6. sgazualun1saniuauvsswNuulul 2564

fanssu lasund 1 lasung 2 lasuna 3 lasune 4 o P
a.A. N.N. ﬁ.ﬂ. LLe. [ N.A. 3.8, n.A. &.a. n.8. f.A. W.8. 9.A. Qiuwﬂ%a‘u ANIAET
1. AN3.1
1.1 415799900
- syuulaii - 91w
- @011 22 Uik AGH -
1.2 IUUUNDEATY
- syuulaii - 91 -
- @011 25 Uit o | | o | | LI -
fanssu losuna 1 lasuna 2 lasuna 3 lasuna 4 o .
a.a. N.N. ﬁ.ﬂ. LY. | W.A. .8, n.A. g.a. n.8. f.0. W.8. 9.A. ﬁdﬁUNﬂ?ja‘U ﬂqquLaEN
2. AND.2
2.1 d157999n1uu -
- szuulniih 86 u B9, -
- @019 3 WS . AL
2.2 IUNRUINDES -
- szuulidh 11 9w AR -
- @011 26 Ui e




NINYINTNHBINTT
UUsEIUlATIN Y/ UNUUUANTS

Uz IUlATIN T/ UNUURUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum)
TAssnsimwIszULaedazsming szegd 1 (Ana.1) 12.700 - - - -
TAsInsimwIsEULaEdazsming Szeed 2 (AnR.2) 19.250 - - - -
wNg (@1uum) - - - - -
29U (F1UU M) 31.950 - - - -
. - Uszan niwensdumnaluladfidesni iy AUEDAARDINULNUATNAVDIDIANT
grunalulag
inwzvasyaansludagiuiinny
v o UsEnyAang U wigswalunsvinliussaunueu vinweiidasnsldypainsiiiiaia
AIUNTNEINTUAAR el
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ANULEEY

Jaduidsvounuay wasnisaugueluiiiog | ArwiilswavesAInIs sEAuAALEe wHudnn1sAUEDS
lasanns Tullaqu AruANNeTy (Hansznu*lanid) NG
(iigawa/lsiie sna)
1. wad590uUTENINTIAY 1.1 15e3ndnUseuiiansan Wieane 3x3=9 1. avirdannas SLA (Service

seuu i ladulumadune

msimuatoulusingg
LaERATUINANITUTENN
Fansaliieliionans
nsUsENIsIANEAINY
Faau Fadunistiean
PuulsznaTal

1.2 15eSmaniiunisaun deya
F1AvesRUnTAlaINdI
Hertes Tnednsdaiu
Toya 91A7 uavalaves
aunsalfsnanadugiudoya

1.3 finsiiudeya List of
Supplier LagAuaNURYD9
Heudelausuazeunsal
Fmefinsaiielddu
wdeadlelunsfiansan
Tunfasioly

1.4 9vnTenuanIug
M3UszMATIALEUDHD
Q’U%mil,ﬁamwﬁluﬂizﬁiﬁ
VNAoU

Level Agreement) 5811313 N,
(W.1) @189 NU Lag d1891U I
WiorIUASTEZANABULUY
wieldlunsusznansian

2. fiamunisvesedeves
ANZNTIUNTLUYARI
PnaBu nU eliuUsEne
sedulumutwanedidmely
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Yadoidosvosmnuau mmmsmuquma‘luﬁﬁag: AULNYIWBVDININGNS sEeuAUEe WHUSANISAAEES
Tasanns Tullagiu AuANNeTy (Hansznu*lanied) NTCH
(Weanwa/lune swe)
2. MsaniunsusznIangan 2.1 Ussyaianuauniglunas \igane 3x4=12 1. AAMULALIIENUNANTT

anflndnldanusoasuiy
dryandnslud 2563 laduau
50 @011 /91U

Judsedahianenniion
3ol UITUFIR uay
Sufuudlatymiilany
FERINATEUIU

2.2 fgnennuTiayes
NUANUDISUNTRNBUTY
Funuileiiuaaug
AT U

2.3 fiamunanisdnmiiauann
drunuiisadeanarusu
wHunsUHUROUIA
gonnaedlaziiinsausoly

2.4 viuvuesulunisiisen
nansbiduuuuieniulaeg
14 MS Excel 928lunns
INTUoYa WaLTEETE1IL
fn153avlusunsy
Uszanaun1sfianunsasiv
Toyalildruiulavnnes
uazli Update iU Website
YDINTENT NNV LA
SR luLA

Aiun1sUsENMaTAlEuIms
NI IATHNE WIBAUDUE
wnmadly nsdfinsuims
andsslsidulumausu

2 fvuanasnsiiteniuny
ifsnsainisasuadyadng
Uszmasiaauaailain
TaiBulumudmune ldaansa
asuudygr9eladnuau 50
annil/anu (agau)
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UL HYIVDIBAUTU
TAs9N1S5

wnsnsAuANeluniiag
Tullagiu

AUNEINDYDININTNT
auAun1gly
(iiWeawa/liiWeawa)

STAUANULAE
(Wansznu*lannd)

LHUIANITAINLE LS
LNLILAIY

2.5 MsUsgriansal TOR
Tudewaiuneadns
1158 USUA LAY
A3 TOR a8y adnmu
nsuUndnansdilviimue
naulaliiiu 50% ve9
2FuTazdng

2.6 Mvualilauegunsally
Product List iy

2.7 fimsissiafnanudes
N3A5IAARUANFLTR
nvthenuiiiisites

2.8 fiMsfanuanssainans
Asanannsudglinans

2.9 fimsisesagsudninden
Useiu sansvmilede uay
UTEaUIUAI13Y

* ML TTAUANEE (1*L) = seaumanseny () x seaulaniavainisifinaudes (L)

JEAU 12-16 : ANUELINISEAUANNEIEIN
AU 8-9 : ANMULANINHITEAUAIULE 9GS
JAU 3-6 : ANMLABITHSERUATILEEUIUNANS

Y B

AU 1-2 : ANULFLINLTEAUAINLLEEIHN
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¥

N1SIANALUINIY/AITIN

Baseline Andnung
UsZANiagin TRl wwIn | wansetusu | U2564 | U 2565 | U2566 | U2567 | U 2568
U 2563
AAVIANATENINN | 1. ANUAINSAVDIIUANTINDDNUUUTZUU FIUILIU >40 91U >40 91U - - - -
NSTUIUNIS I analasenseng
(USuauas/3e | o pudevesuinavinneatnesyu | s1uanay >25 97UY >25 91UIUY - - - -
AMATN) Tyl Usgnmnsien | Useningimn
(Leading Indicator) o v Ly P
3. ANMUANSAVRINUINAUNNBAS AT | AW/ >50 >50 - - - -
Il a0 VAR U/E0H
(53unnlATINTg)
AIaUsEANSHA | 1. aadisnuduassnlwinTadas (SAIF) A3Y/578/U - 255 2.23 1.95 1.71 1.45
ANSATEUIUNSTD o o 2 4 v v y
a .| 2 svliTuuaslningneg (SAIFY) A3Y/918/0 - 1.036 1.036 1.036 1.036 1.036
nauselovuiosnns | . ,
ve Wodlugy
TASUINMAUIIY/ o . o ;
1Asenns 3. svfiszagnaninindndes (SAIDI) U9/578/0 - 61.20 53.52 46.80 41.04 34.80
(Lagging 4. sudszeznandiliidades (SAD) W/918/0 - 13.364 13364 | 13364 | 13364 | 13.364
Indicator) Wodlugy
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snaaziduabNu1Y/1A59015 Uszand 2564

FBWNUIL/IATINTG: OM1.2 1ASINISHAILISLUUAILAZ MUY (B189UNDAS1ILALUSSIATINIG)

wiaRakazANTluveslasang

1.1 msaduayuse: 71509 N,
1.2 50950 ngUszasALegnsenans (Strategic Objective): SO2 degaadnsidudalunniuiiosessuszuuliluswan
1.3 donnaedgnsAans (Strategy): S3 szuudmheilanuninlussautuinveiinig

HIurnvauuNuIL/lATInIg:
2.1 gSuilaveuvian: fo1uen1siasan SR ssuvdwazInmiig (Swn.(nu)) fENU: AT 1Az UIMSIATINTG (ML)
2.2 §Suilaveusiy : dheusnisiaseanis 1 (lun.1), dheuimsiasans 2 (lun.2) #1897 NBASIHLATUSMITIATINTG (AU)

Faguszasdvastasans/dssleviiaadnazldsy

3.1 Wanszuulwiuasneadeandlnih Ianunsasesduanudesnslslniniiuduldedaiisme
3.2 WfinUszansawanusiunsuazaudedeldvassyuulnih

3.3 andyyyluiunisuiinisuazdnsednusyuulih

. UAZBYALANUIL/1ATING
4.1 Tnssmaaunszuvduazsming szeeil 1 (ana.1)
4.1.1 neadanilwihuasneasiessuvaivds 115 13
4.1.2 U%’Uﬂﬁquﬁummﬁumssw 115 1073
4.1.3 neafawasUSUUTITsUUIIMNgLTIE
4.1.4 AeaiauarUsuUsssEUUTmeusIgeEELENt ey UagTEUUTNEuTI

¥

NUNAWTUNNT: 12 LR SrgznaIAIung: 7 U szgzasuay: U 2560
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srgghanauan: U 2566




4.2 TAsIM IR T UUALAz S 2057l 2 (ANR.2)
4.2.1 neas1eaandlnuazneasessuuaneds 115 17
4.2.2 U§udgaiiumnusiunsszuu 115 103
4.2.3 feaiawazUSUUTIsEUUIMNgTIE

4.2.4 NeaiaazUSUUTITEUUTIMUNELS I LENg 08 WaETEUUTIMEIERTIAN

1%

T~ A o a
WUNANUUNIT: 12 LR

. TUADUBASHUINIS LUNITANTUIY

sragIaALIuNg: 6 U

SgzaLuAY: U 2563

srgghanduan: U 2568

LUINNENITIUATSATE LU

F2UL2IN1IALHUUY

1. 1S9NISHRIUITET UV INNUNY S2azi 1 2560-2566
2. TASINSHAUNTEUUAIRALININUE STULN 2 2563-2568
. 518azeya lun1sauIuvaIsuulul 2564
fanssuy lasuna 1 lasuna 2 losuna 3 lasuna 4 v .
p- = NSURAYDU ANLHES
a.Aa. .. a.Aa. bdl.g. N.A. 4.8 n.A. d.a. n.g. .. N.8g. 0.A. T
1. JAS9NISHAILISLTUUEILATINNUNY SLaLi \un.2 -
| | | | | | | | |
dl | | | | | | | | T
2. IASINSWRIUNTTUUAILALINUNY SEEET 2 nam.3(unl) -
| | | | | | | | |
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. NSWEINSNABINNSG

UUsEUlATIN Y/ UNUUUANTS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568

1. ANA.1

U1 Y @1uun) 12,500 15,131.721 2,147.230 - -
Juvns (uum) - - - - -

2. ANY.2

AU (§1UUm) 19,000 15,000 24,000 14,266.727 -
uvins (uum)

21[UTU (Euum) 31,500 30,131.721 26,147.230 14,266.727 -

o % ady a a
ﬂinJ']ﬂ'iﬂ']quﬂI‘HIaEJVIGIEJ\?ﬂ']iLWﬁJLC‘I&I

C%

ANUADAAADINULKNUAINAVDIDIANT

v - Uszinm
aumalulag
vinwevasuaansludagiuiiadu
v UsEnyAaINg U wigsnwalunsvinliussaunueu VinwenfaIN1s AN SHLNaLAN
AIUNTNEINTYAAS 2
w3okl
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8. AULHYS

Yadoidosvoswnuau mmmsmuqumaiuﬁﬁaq AULNYIWDVDININGNS sEeuAUEe WHUSANISAAEES
Tasanns Tullagiu AuANNeTy (Hansznu*lanied) NTCH
(Weanwa/lune swe)
afiun1saulnlusiles MU gAY e 6 -
Juldleen a8195nNu
* ynEme: STAUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnuides (L)
seU 12-16 : AABRdsiuALALsgen
AU 8-9 : mmﬁmﬁﬁ'ﬁzﬁum’mﬁmqﬂ
EU 3-6 : ANUEssTITisyduaEsIUILna
e 1-2 - avdesiiflssRunude s
9. msianaivane/faadn
Baseline Adnuung
Usznniagin i midedn | wanisawdusu | Y2564 | Y2565 | Y2566 | V2567 | U 2568
U 2563
Frdanasenang | wiunu/ldasinng veesmaey Jouas 100 100 - - - -
NIYUIUNT fsdunsidmuunuiisivualy
(USuauaz/vse
ABINTIN)

(Leading Indicator)
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Baseline ANty
USLNNATIN AN nwIn | wanmseabiusu | U2564 | V2565 | V2566 | U2567 | U 2568
U 2563
ABIAUSLANSNG | 1. AURILINATINNANTATaY (SAIF) A33/518/1 - 2.55 2.23 1.95 1.71 1.45
ANSALIUIUNATD v e % 4 o v y
d . 2. AURIIUIUASTIN I TRTD (SAIFI) A3V - 1.036 1.036 1.036 1.036 1.036
nauselevuiiosdns | ,
e Wesluey
TRSUINWAUIIU/ o . o d
TAsInS 3. vdlszegnaiinindndeag (SAIDI) U7/578/0 - 61.20 53.52 46.80 41.04 34.80
(Lagging Indicator) | 4. gaflsveziiandilndindndeos (SAIDI) Y/518/1 - 13.364 13.364 13.364 13.364 13.364

Wesluey
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snaaziduabNu1Y/1A59015 Uszand 2564

FouUI/1A59N15: OM1.3 1asansiiuAUtadalavaassuulnin szash 3 (Aww.3)

wiaRaLazANITuvedlaTnTs

1.1 msaduayuse: 71519 N,

1.2 s095UingUszasdiBsgnseans (Strategic Objective): SO2 sisgesansiidudalunniuiiosesiuszuulifinlusunen
1.3 anndognsenans (Strategy): 3 szuusmieildaunnlussduiuihnesging

HSuHnvauuNuIL/lATINIT:
2.1 g¥uiiavauman: dheuimsiasanis 2 (lun.2) AN9U: NEASILAZUSINTIATINIG (NU)
2.2 fSuilnveusiu: - GRIIN T

uszasAvadlasins/Usslevinaainaglasy
N o 4 A vy | ] a & el L & a a
ieliuauiupsazadeiialavessyuuduwaz el lnefnasgunsalndnunimluiungsivgnamnsuiaugnanssuwa

. S19aZLUABNLIU/IATINNG
1ASINSIANANLLYBD B kYRS UUINAN Srash 3
NuReLduns: nstudas 12 ws srazaeLiunis: 10 U SgzaLuAY: U 2555

. TUADUKASHUINIS LUNITANTUIUY

1%

gNUNd1AA19 vasszuulni

segghanauan: U 2564

LUININIT IINITATUIY STYLLIAINITAUUIU

1. Usulgsssuudmheiuduansviaiuawiu SAC Tudidles

¥ 2555-2564

2. Ysudgsssuudmheduadaldau

Y 2556-2563

3. feaseaEudasyuy 115 13 Loop Line wiaufnnaintiiesseuu 115 a7 Wiuiuwazgunsailosiu

¥ 2556-2563

4. Ysuussgunsaldamauszuu 115 a3 1u Circuit Switcher wag Load Break Switch

Y 2557-2563

5. USuugsanidlnihivddseansam

¥ 2556-2563

6. finsia Capacitor SzUU 115 1A)

Y 2560-2564
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. s19azea lun1saiuauvasskuasulul 2564

fanssy lasuna 1 lasuna 2 losuna 3 lasuna 4 v .
- = KHIUlnyaU GRGHIEER
A, AN .. LY. [ WA 8. n.A. d.a. n.g. f.A. .8, 5.A. v
AnAY Capacitor S¥UU 115 A7 97117 1 danil flun.2 -
| | | |

NINYINTNHBINTT
UUsEIUlATIN Y/ UNUUUANTS

UUsEUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) 500 - - - -
JUvNs (uum) - - - - -
AWRYTW (G1um) 500 - - - -

. - Uszan nInensaumalulagndasnisnua ANUADAARDINULNURINAVDIBIANS
sumalulag
inwzvasyaansludagtuiinny
v o UsEnyAang U wigswalun1sviniiussaunueu VinwendaInsviuAaINsHLNaLAN
AIUNTNEINTUAAR o
VERLtY

AT

Uadeidsevasunuu wnsnsaruaueluiilied | AdnaNgawavaInsN1sAIUANNETY STAUAMMLEYY | WHUIANITANULEES

1A359M13 Tudagdu (iwena/ e ane) (Hansenu*lania) LALLAY

asiunsauliludidies e NI T TR TR PR RN Ryame 6 -
[ 1% 1 o
Jululden 98195ANY

76




* ynEme: STAUAMNEBY (K1) = szAunansenu () x seduTomavasnisiinalnuides (L)
seU 12-16 : anandesiidseiunndegenn
AU 8-9 mmﬁmﬁﬁizﬁummﬁmqﬂ
AU 3-6 - aandeaiifisgAuanudssiunans
AU 1-2 - amandeaiifisgduanudeas

¥

9. NFIANAIINNIY/AITIN

Baseline Adnnung
Uszniagin §aa miwdn | wanisediueu | U2564 | U 2565 | U2566 | U2567 | U 2568
U 2563
ﬁq%’iﬂwasxwﬁw LLNuﬂ’m/IﬂiQﬂ’]i %@QMﬂ?UQWUﬁﬁWLﬁUﬂ’]i %’8865 100 100 - - - -
NSTUIUNT Igmunaudismunly
(USunauaz/vse
ABINTN)
(Leading Indicator)
Frd5n 1. grstisuunsefiliiindndes (SAIF) ASe/578/3 i 2.55 223 1.95 171 1.45
Ussansnanns © ao g 4 v v g
. . - 2. atidnuIuAS i Uavee (SAIF) AsY/918/0 - 1.036 1.036 1.036 1.036 1.036
ANUUITUNID ~ .
naUseloviid fodln) ,
ssensleduan | 3> ptiszegianfidndes (SAIDI) W91/578/% - 61.20 53.52 46.80 41.04 34.80
wnuaw/lasans | 4. sudszesinariilnihdndes (SAIDI) W9/578/% - 13.364 13.364 13.364 13.364 13.364
(Lagging Indicator) | i3ipglug)
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sneasRunLEuY/lasanis U 2564

Founusw/1Asan1s: OML.4 wruauimul Strong Grid (@eunsladia n1e 1)

winnakazauItuvadlasanig

1.1 Myaduayusie: Ideviad 21509 wazailoy nna.
1.2 50350 ngUsasAiignsenans (Strategic Objective): SO2 dadaadnsidudalunniuiiosessuszuulihluswan
1.3 aenndesgmnsrans (Strategy): S3 In1sdmgliihlanunmlusedutudivegiinia

[

ASuRarauLHuIY/lATINTS:
1
2

v oa [

2.1 f3uilavaunan : AreufuRnisuisesnw (Wlu.) anga: mshiinne 1 (n1)
2.2 NSURAYDRUTIN : HNg3AINISSukazusn1s ([9U.) a1897u: Asiiaaa 1 (n1)

eXPp 22

: Ao wIeN1sHinA 21a 1 (Hen.(n1)
Fnqusasdvaslasins/slovifianadnezldsu
3.1 iiewanlassadsiiugiuduszuulaihlivhis Wisme Sauam fenudefiold sesiunmueeiiiuiimaasugia wesiufignsmanivesussme
3.2 ieandaymlndlsn/ gy
3.3 Wloysannsuenndladuiisatunsiigsiiwszuudmieves PEA Triegluszuuifendu
3.4 Wiethiauedeyainu Dashboard uazannsasenuMsUsziiunaiiioUsyneunisindulavesiumsle
518a2188AUNUL/IATINT
4.1 WHUITUWAIUA Strong Grid
4.2 wnusiaLsEUIUMsUsTaun Uiy sEavEamlunsduiunssmiunhsnudy
4.3 urnusunumuUTulsRwInganasnulii (enudisalunisdavunuuimsuazdanisluanngingasmundsaulnii)
fufiendunis: nvi.1-3 sreEnaALiumg: 5 1 speznasusy U: 2564 swevaAUanT: 2568
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YUADUBALLUINITUNITATIUY

LUINNITIUNITARUITU

S2ELLIAINITANLUIY

1. UWAUIIUNAILI Strong Grid
1.1 mauny Annu Jaaiu wasunle Adisnunsadiliindadas (SAIFD), szaznanlaih
Fadaa (SADN) Wdulunsnasid nvln. S
- 3nYsEUU Preventive Maintenance Vnlasuna
1.2 mauny Annu Jaaiu wasunle Andiis UL Sl dados SAIFL SAIDI Waslugy
- 3NsEUU Preventive Maintenance nifiau
*$31N8L11%) NANTIU Preventive Maintenance IRunnusaselud
- pmmulyd
- amnuldlnauuiaglni
 dadulsiumdnivnsluaiuiimaunadiudidemes aua. v, du 1-3
« numuMsEaRUll iU S UmMIIMaN IS
- Anssgunsnitlesiuszuudinig
- farsauiunseu 1wy yrdmideutas Drop Audnidsesas luwameuta wioqaiid
aadsasenaadlniilad e Sleaweslusyuusmtesiusn
. finda Snake Guard
- ABUN3AENFLTIRRR Riser pole
- duamnsruudmihsussgaindymilidadesiosads (22 kv)
- avrasuUneinvnioudas nuln. aunse
« Ur3ssnwvdiaunuas 1 e

« ngesnwmslenas 3 e

U 2564-2568

U 2564-2568
Y 2564-2568
U 2564-2568

79




WIS TuN ALY

JEuzIANIALHLY

- 1ASaN5kEn s anefe (USuussseuudminelegluanimaisay Yasade)

- Uszgunay/Annny unlvgunsaldesdiuienuanniianii 10 suduwsn wagssuuimug

20 SUAULSN

2. BHUTUNRAIUINTEUIUNITUTTEIUUNBNNUTE AN AW TIN5 IUNIS33UAUNY

AUYIUDY

2.1 AUsENWAUNIIBIUAEUDN WU NN, kazTigauNantsuseiiiuTmsvmsu

U 2564-2568

3. WHUUNUNINUSUUTsRUAnganasulvia (anudnsalunisdnunuuimsuas

AAN5IUEN12EINgARUNAIIU W)

3.1 numuUsuUgnuUanivan Wewseunisiinnizdngandanuliinluiug

U 2564-2568

S18a2LR8AIUNITAEUNUVDINUIUTUY 2564

- Tasuna 1 lasuna 2 lasuna 3 lasuna 4 v - .
AN = = N3URAYDU AMALEY
a.A. AN, | 3.A. | LY. | N.A. .8, n.A. | &.0. n.4g. f.A. N.8. 9.A. Y
1. muau fanny Joeiu wasuily Adud HUU. fhv. -
Nan.(nl)

snnundaitlaidndos (SAIF), szeviaan
Tihdndas (SaD) Whdulumunasii
ANA. AU

- 9AYINS¥UU Preventive Maintenance n
Tasuna
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- losuna 1 lasuna 2 lasuna 3 lasuna 4 e - y
nINIIA A, aAw. | fa. | we. | wa. e n.A. | &.0. n.g. f.a. .8, 5.A. Qiuwﬂ%a‘u AANAIAEN
2. ayuRy Aanny Jesiu waswily Aeivil HUU. B, -
Srunuadsilndihdndes SAIFL, SAIDI Non.(nl)
Wodluey
- 999158V Preventive Maintenance
VNG
3. InUszuIunUNIBUAgUBN LYY FUU. NI, -
Y. WagTenURan SUTERU AR UIMS Hon.(n1)
N1
4. vumuduusueuUanivan Lile R, B, -
wisumainneingendsauliiluiui | | | | Hon.(n1)
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NSNEINTNABINS

UUsEIUlATIN Y/ UNUUUANTS

UszanalaTany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
wvig - - - - -
21EUTW - - - - -

. . Uszn nIngnsaumalulagndosnisiinai AUEDAARDINULNUATNAVDIDIANT
aumalulag
inwzvasyaansludagtuiinny
UsslAnyAans U wgenwalunsviniussaunueu VinwenfaINsviuAaINSHLNaLAN
w3al
AIUNTNYINTYAAA - - - -
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8.

ANULEEY

ANUNEINDUDY . p
o 4 wnsnsaugunelud i B . 4o
HJadeidesvasunusulasenig L 5 HNINTTAIUANNIY U WNUIANTTANULEE LR
fiogludagdu - (HansznuxXlanig)
(1o awa/ 3N ana)
1. msneasseandliidulumuuiauanuy - OM1.1 TAS9NISHRAIL RN
syuvanedavanilni
- OM1.2 TAS9n1S9HAIL
JEUVELaEIIMUNY JE8E
7 1 (Ana.1)
- OM1.3 Tasamsifianau
dodelsvasszuulnih
seeil 3 (AYW.3)
- OM1.4 LU UNRIUN
Strong Grid
2. MIguaszuy waznstgssnwldduly | - LWigane
Auunua waglidululudnuue
Preventive Maintenance
3. @nuNsalanLau/fends - LEaNe
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AMULNYINDVDY

* STAUANULAYS

o 4 wnsn1saruanneludl 5 L
Jadeidesvasunuaulasenis 2 ﬂ‘ 5 unsnIsAIVANAIETY uNUIAN1sANUEELRLLRAY
Haghvaguul - - (nansznuXlans)
(weawa/Laitieawa)
4. pwllaignngvesd i lumsialudgm - LNENND
5. szuunssenuradiana gy ldanwnse | - om15 Tasensyiamn LNEIND

AU lUTEAVENI Wi N3Py
AUVLTINADY MITTUNAUNRTUNDT N5
FuiSes taznsnanumswa ludgin

syuuliiiiesessunis
%’méﬁwmﬁmmmwﬁa
fuee szedl 1 (v 1)

- OML6 Tasamswsmmn
seuuliilesesiuns
%’ﬂ&gwumﬂ’mu’umwgﬁa
ey sz 2 (Anm.2)

- OM1.7 WNUSTUARIUN
szuuliludloslg
sl 1 (Angy.1)

- OM3.1 WRUTUNITWRIUN
JPUUUIINTINNG
dunsnduaaszuulni
U9 NIA.
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* ynEme: STAUAMNEBY (K1) = szAunansenu () x seduTomavasnisiinalnuides (L)
seU 12-16 : anandesiidseiunndegenn
AU 8-9 mmﬁmﬁﬁizﬁummﬁmqﬂ
AU 3-6 - aandeaiifisgAuanudssiunans
AU 1-2 - amandeaiifisgduanudeas

[

NNSIAKNALUINNIY/AITIN

, Baseline Aty
Uszaniadin gLl W;;EJ nanisaudueu | U 2564 U 2565 1 2566 U 2567 U 2568
U 2563
FdSamasziing | 1. erwdSslunssduaumy | fovas - 100 100 100 100 100
NSTUIUNIS WAL
(USunauuaz/vie
ABINTN)
(Leading Indicator)
FrdsaUszavENe | 1. sudisiuaundeiiliiihdades Y - 2.55 2.23 1.95 1.71 1.45
NsALHUIIU %39 | (SAIFI) 579/1
naUselevdi
29ANSIASUIN
w9/ 1Asens
(Lagging Indicator)
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, Baseline Andmiung
v o v o Muqa o a = = = = =
USLANAIYIN NAYIN 4 NaN1IAILUUIY d 2564 d 2565 d 2566 d 2567 J 2568
U 2563
ATIUsEANSNE | 2. Avtawuasabidndntes  |asy/sne/ - 1.036 1.036 1.036 1.036 1.036
N13ALHUIU 3D | (SAIFI) Liadlng Y
raUslovui 3. rtiszaznaniilnfindndes Y9/ - 61.20 53.52 46.80 41.04 34.80
aeﬁns‘lﬁ%’umn (SAIDI) 3']81/‘11
AL P Wi/ ] 13.364 13.364 13.364 13.364 13.364
(Lagging Indicator) ” |
(SAIDI) Waslwg 18/
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sneasRunLEuY/lasanis U 2564

Founusw/1Asan1s: OML.4 wnuauiaul Strong Grid (@eunsliiinna 2)

wiaWawazaNTluveslasang

1.1 mMsatiuayusia: Iduviad 21579 wazallen nvin,

1.2 50350 ngUsasridgnsenans (Strategic Objective): SO2 Hadaadnsidudalunnauiiosessuszuulihluswan

1.3 donAnodgNsAans (Strategy): S3 syuudmeilanmuninluseautuinveniinig

[

HSuRnvauuNuIL/lATINIg:

2.1 f3uiingaunan : Msliihdugiinig e 1 (Mmanziusenidsanile) 2.9a5571 (nnla.1),

Y

a

nsiniauginig we 2 (MaszTueenidewntis) 2.9uas1asnl (nWla.2)

Y
a

MsiirdIuniinig 1w 3 (NMensTuseNRenils) 2.uATIIVEL ("NR.3)

Y

2.2 gSuilaveusiy : Hggnemsginim 21e 2 (Hen.(n2)
TnguszasAvaslasens/Usgleviiinindnaglasu

3.1 Wfiupusiunslunisanglvvesszuulndh
3.2 aiepnuianalaveeldusnis
Sn9azdgALNUYIL/TATINTg
4.1 Windnnuanunsolunisitenszudlni aalasens ana.1, ana.2 Inesudumsneadne laun
- aoflni iy
- Badmsoutasluiinidadiudy
- LASHNRTTTUUINUN IS
- Basmsloulas-fiuvuansiouvaslussuusmming
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a1897U: M5A1A 2 (n2)

a@1897U: MTTEAA 2 (n2)




- nmuaanelyiiin Waa Wianes seuudheusaidudu
4.2 uanusiuaslunisanglatian SAIFLSAIDI Tnesuiiunisnude 4.1 wagdudunsuiuussszuuliii malasens awe.1,ana.2, amngy.1
wazsuasuuseUlaun
- Aeadsanedaiio Loop Line
- Uudgadenlesszuudmineusige-idonlosaneds
- Waguwasmselaihlimnzauiuinanfiudsundasas seuudminedifinsiasuuag
- Fassaindanouuazgunsnitioatuifiuiy
- ﬁmé&qﬂmaﬁﬂmﬁuiwﬂw%LﬁuLﬁu WU Animal Barrier, Snake Guard umu
- Usudgsszuvdmihaduadaldiu luasmauiauasuassivdun
- Uuupsszuudmheduadaldfu anlasinsuussszuuliindundalifu 1 Smin 1 auu ieedumsefesd 1Wud
- @suanusiunssruusmheluuinadduiuiidenaduaniads
- Uudgessuulniniidzenanimainnisldausnun Wudu
4.3 $nwimnusisnsveaszuuliin Tnsnsthsssnwszuulndih
- #3990 UTEUUIANGIETEUU Smart Patrol  kagALIuN1TYoULTUIAUNNTDS

Urgeinwgunsalluaeds aardlwihuasssuudwmhenunise
sosuliilnauwassuuli ananise

- asnaeuidlumaudunuiuluszuuaedsifaddlngulinsvanvatosns (us
meazdeamuikunuluufiinsvesaenunsiiin e 2 Yszdd 2560 el
1 unuuiinganmszuudmielitin

21U Smart Patrol
3.uNuUnNea Y UTUUTITTUUangds, viialuadlagssuuiving (WS9ae-usasn)

(%

HunAIuNT: na.l-3 srggnabiums: 1 1 srghansusu U: 2564 srgghanauand: 2564
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5. YUADUBATLUINIIUNITAEIUIY

LUN19N5 TUA1SAHLEUY S2E2La1NTANHUY
1. wunuiinanmszuu el U 2564
2. WNUNIU Smart Patrol U 2564
3. wnuuneasy/UsulTIssuUaEs, nloulad wavsruudnming (LLﬁx‘iQﬂ—LLix‘iﬁ?W) Y 2564

6. S19ATLDYAIUNITARUINUVDILNUIUTUY 2564

€

Tmsuna 1 asuna 2 lasuna 3 lnsuna 4
a.Aa. NN, ﬁ.ﬂ. b3 8. N.A. ﬁ.ﬂ. n.A. d.A. n.8. f.0A. N.8. 9.Aa.

URAYDU ANULEYS

AANI5Y

e
o

1.Aanssutlaanulnauaindsd -

2 Mnssudesiuliuainaunsal

3. fanssudesiulwsuainaulsl

4. AanssudesiulisuaindesssuwIa -

5. dvia-Usuugessuuliih 2asidse -

NALNY (MS.2000) TIUTIUTBYALIY NUS.
UazAsa

< ° <
ERUANTNDIUIUNIN ANULHNUIIULUAYU nna.1-3

6. NOATNTLUUIIMUNBUTIGS (U |, P) -

7. ABASI9TTUUTIUNELSIHN (QU |, P)

8. Anmangioklad (au |, P)
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7.

NSNEINTNABINS

UUsEIUlATIN Y/ UNUUUANTS

UszanalaTany/unuufuinig

U 2564

U 2565 U 2566

U 2567 U 2568

AU
JUNNNIS

29U

a

e - suaamuldeaulasaimsuazavamulsentn nia. daassli

- QUYNNTIIUYININISUSEINY ANUN nwla. InaTTIA

ANNUADAAABINULNURINAVDIDIANST

. Usziam n3wgnsdumaluladidasnisiiaiy
aunalulad
inwgvasyaansludagiuiiaiig
Uszianuaans 1Y wganalun1svinliussaupueu vinwziidasnisliyaainsiiiiaiy
AIUNTNEINTUAAR wsokl
wilnawiaufuRng ANUNTOU [REIENIG nsiaseilymaauninliih
RERANGE
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ANULEEY

AULNEINDYDY . 4
= * [
v o 11A3N3AWANAETUR |y 60nnsaauaumely SEAUARTAS v 4, &
UaeHu9u0 9 UI1UlATINIG S dutiad ] LAUAANITANULALLNULAN
Hagtuvaguu - o (nansznuXlanis)
(sineawa/lsiieawe)
WHUUNRIWY Strong Grid anaaunmsiin | wnudfiRnisvesanesu LNEIND SEAU 1-2 ANMULAST -
e 2 lldeudnune A5 Aa 2 Useand T5zauANULAe N
2564

* MNP TTAUANEE (1*L) = seaumanseny () x seaulaniavainisifinadudes (L)

JEAU 12-16 : ANUERINIHSEAUANEIEN

AU 8-9 : ANMULANINHITEAUAILLE 9GS

SYAU 3-6 : ANULFLINLTEAUAULEBIUIUNAS

FYAU 1-2 : ANULFLINLTEAUAIIULE LA
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MsYanamune/fa33n
, Baseline andinung
v Ho v & g
UsTANAIIn A3 %0 nanmsaniuey | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Frddanaszudne | mnudidslumssdununny Sovay - 100 - - - -
ATZUIUNIT WAL
(USunauuaz/vse
ABININ)
(Leading Indicator)
Faddaussanina | 1evdsuaunedilwiihdades ASy/5n8/ - 2.55 2.23 1.95 1.71 1.45
AIANLUIIUY 3D | (SAIFI) R
waUszlevilii 2 fuiiaundediliiidades  [advene/ - 1.036 1.036 1.036 1.036 1.036
asAnsldfuan | (sap) tedvg) Y
UANIL/1ASINTS 3. fudszevnafiliidndes U9/ -
(Lagging Indicator) (SAIDI) i 61.20 53.52 46.80 41.04 34.80
4. suilszasnailiihdades w9/ -
(SAID) Lﬁ@ﬂ‘lﬁiy: 10/ 13.364 13.364 13.364 13.364 13.364
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sneasRunLEuY/lasanis U 2564

Founusw/IAsan1s: OML.4 wruauimul Strong Grid (@eunsladia e 3)

wianawazauTluveslasang

1.1 msnsaduayusie: Idevied a1sia wazanfeu nna.
1.2 59350 nqUseasridgnsenans (Strategic Objective): SO2 adaadnsidudalunniuiiosessuszsuulihluswan
1.3 donAnedgnsAans (Strategy): S3 In1sdmelninnlanunmlussuutuinvegiinig

[

HIURnvauuNuIL/lATINIg:

2.1 g5uRaveuwen : nMslnihduginig e 1 (11ANA19) A.NsEUATATOYSEN anea: M3l ae 3 (n3)

Y

a

nstiinduginig wa 2 (MANA1Y) 2.9a3

Y

a

nstihduginig wa 3 (MAna1e) 2.uAsUgY
2.2 {SuiiAveUTIM ¢ - GRIIN T
nguszasAvadlasins/Usslevinaiainaglasy

3.1 e szuu i vdussansam

3.2 Lﬁaim'%’umimmaﬁwmmmmwgﬁﬁ]ﬁmiumﬂmi’uaaﬂLLazﬁuﬁmﬂﬂmq

5188 UALNUNL/1ATINTS
Ufudgssruumununsiewihlidussansnmusuussssuulnihuasauddanmsdelniheesnslihonssdunmuawinihluiuiidaugpanssiluiud

lasensiaunssidsaasugnaiiayninng Jusen

HuAAHuNIS: NN 1-3 srggnaLiumg: 1 1 srggansuay U: 2564 srgghanauany: 2564
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YUADUBALLUINITUNITATIUY

S18aLLRYA MNITATUNUVBIHUIUTUY 2564

(3

URAYDU ANULEES

Tmsuna 1 lasuna 2 lnsuna 3 lnsuna 4
a.Aa. NN, ﬁ.ﬂ. b3, 8. N.A. ﬁ.ﬂ. n.A. d.A. n.8. f.0A. N.8. 9.A.

eDe
an

AANI5Y

1. MsUsuUsszuumIuaNnsInelinndu nnn.1-3 -
nuilesessumaluladiiuasuudasiu
STUUAIUANNTAINTS

- ddeya GIS 2 Whldeuluszuu OMS iy
EULLUUﬁ' Ana. A

2. wunuUsulessuulniihsessuias nnn.1-3 -
NAILATUFNINLAY

- fuflunseuusudiusiay avi. fviug
Usgt 2564

3. fudunisissamsuuugsguddenis nin.1-3 -
glnsiihuihaulidianuiuadeuay
TuszanSanlunisiasieiud baladia
Tavaelnag1asinsa

- il UeusTAY 2562-2564

4. uwnunuensyauannwliihlagy nun.1-3 -
guamnssuluiulasinsiniunseides
WATEININAYAIARL TUBEN

- AIUNNTANUBEUINLUSEINT 2564
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NSNEINTNABINS

UUsEIUlATIN Y/ UNUUUANTS

UszanalaTany/unuufuinig

U 2564

U 2565 U 2566

U 2567 U 2568

AN - - - -
wvig - - - -
293U - - - -
. . Uszn niwensdrumnaluladfidesn iy AUEDAARDINULNUATNAVDIDIANT
aumalulag
inwzvasyaansludagtuiinny
UsslAnyAans U wgenwalunsviniussaunueu vinwziidasnsTiypainsiiiiaiu
w3al
1. wIneugeluRng MUNTOU [FSGRTEN nsnsentdaymanninliin
AIUNTNEINTUAAR gRIINA
2. winaugeneasa AUNTBU IESGRTEN WATANTIAIUANITUADAT VUL UALALNTT
RLERIGE USNIIANTIER
3. Je%9 MUNTOU Ladvgane watiAn1Inease
NN
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ANULEEY

ANUNEINDUDY . p
a * go
v o 11AIN3AANAETUR |y 6ennsanuaumnely FEAUARTLAES v E IR
Uadeideavaaunueaulasanis o Autlagd : WHUIANITAULTELNULAY
HagUTIgUL - o (HansznuxXlanig)
(wWeawa/liiWeswe)
NsENsEAUNSIUINISHaE MY 1. msUiuUgeszuumIuay STENTG 1x2 = 2 -
nszualnihegnssioliio nsPelnnndiunuive
sessumaluladi
WasuuUas mMuseuy
AIUANNITHINTS
2. uNUUUIUUTITEUL STENTG Ix2=2 -
Tndhsessuiwaiau
LASYNANLAY (ANN.1)
3. IUNITLIITANT LNEAND 1x2 =2 -

U3uUgsaugdanisanel
Astatdrminaulvdiang
Nuade Lagduszansam
Tun1simsnzsinaly Tald
Iatadlaag1e5insa
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AMULNYINDVDY

* STAUANULAYS

o wnsn1saruanneludl 5 L
Jadeidesvasunuaulasenis 2 ﬂ‘ 5 unsnIsAIVANAIETY uNUIAN1sANUEELRLLRAY
Haghvaguul - - (nansznuXlans)
(weawa/Laitieawa)
NNT8ATZAUNITIAUIATHAZ TMUNY 4. LNUUENTEAY LNENND 1x2 =2 -

nsswalninagasaLiio

Aaun T diay
gnamnssuluiiug
lAsansimunsziles
LASEFNINLABAA

Az TuoeN

* MUIBUN: TTAUAULEES (I*L) = sEAuransznu (1) x seaulaniauasnisifinaanuides (L)
JAU 12-16 : ANAFINIsyAUANIEIganN
JEAU 8-9 1 AULANNNIITEAUANMLLEEIES
9 a4 Aa o B
JEAU 3-6 : ANUANINNTEAUANLESIUIUNANY
JAU 1-2 1 ANULESINHTEAUALLEEN
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MsYanamune/fa33n
, Baseline andinung
v Xo v Xo iy
Usznnniyan elikels %0 nanmsaniuey | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Faddanaszuing | anwdiSavesniseiiuiuny | fovas - 100 - - - -
ATZUIUNIS WAL
(USunauuaz/vse
ABININ)
(Leading Indicator)
FrdsaUszavine | 1. dudisiuundediluiihdades sy - 2.55 2.23 1.95 1.71 1.45
N1SALEUIUY 3D | (SAIFI) 18/40
waUszloli 2. siisunsedilwiihdades sy - 1.036 1.036 1.036 1.036 1.036
aeAnslasuan (SAIFI) lodlugy 318/40
uwueARSNT | 3 dyidszavnanitliiindes 518/ - 61.20 53.52 46.80 41.04 34.80
(Lagging Indicator) (SAIDI) Y/
4. srsiszeznandiliihdados 518/0 - 13.364 13.364 13.364 13.364 13.364
(SAIDI) Wieslugy U9/
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sneasRunLEuY/lasanis U 2564

Founusw/IAsan1s: OML.4 wruauimul Strong Grid (@eunsladia e 4)

wianawazauTluveslasang

1.1 Msnsnisaduayusie: Ideviay 13ia wazandou ana.
1.2 50350 ngUseasAidgnsenans (Strategic Objective): SO2 adaadnsiludalunnimuiiosessuszuulihluswan
1.3 donAnedeNsAans (Strategy): S3 syuudmeilanmuninluseautuinvesniinig

[

HIURnvauuNuIL/lATINTg:

2.1 g5uRaveuwen : Mslwihduginig e 1 (nald) Fmiamsys (nn.1) anea: M3l ae 4 (n4)

Y

nshiihdugiinim wa 2 (1nald) Jwminuasassssusy (n.2)

a

Ashliguniinig e 3 (nala) Jarinezal (ANe.3)

Y

2.2 §Suiiaveusiy : deguiensginim M 4 (Hen.(nd)) a1 sl 2 4 (nd)
uszaAvadlasins/Usslevinaadinaglasy

3.1 Wialiudaanuannsaszuudmheliiniussansam wesnm duas uagvivade
3.2 wiawaSuaseanuduasiunisieglnlussuudming funlueidies iuiniilvandify Nungnamnssy wawisaiel wasiunanuduaiguauniala

o

S8z gALNUIL/1ATING

4.1 Tassmsdnvhunusasinnumsuiladymenumdoulumsselnvosaailnidrades nsdinnszualihdadosianiafuiisniunis
4.2 Tasensnsransszuusimhaiietostunszualnidndeausiin 1ZOZ (nside Zero Outage Zone)

4.3 Insensuimsdnmadsysanmsiitotetuaiisnasiuadunissiel

4.4 Trsan1591elnariafinfuiedinauiuag waransiuiwisesillldanelu

4.5 Insen1seuausyerlnavesaing RCS fiflmnumdenannsnnunuldlsidosnin 90% vesdniuiss RCS
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4.6 1nTINSUSTANUNULALAARN NSVBINATT FRTU wisdsiiiovih SF6 Ty RCS Tnglaininin Planning Criteria

1% '
~ I

WuAA LU A9 1-3 srggnaLiumg: 2 1 srghansusu U: 2564 segghanauand: 2565

JumauuazLUINITTUNIsALEUIIY

wUIeNslunIsAdueY 52818 NsAELU
1. Tassmsdaviunutezfnaunisuiletymeanuniaulunisinelvesaadlnviidnafss nsel U 2564-2565
Aanszualiiihdadetaananis
2. Tasinsasanssyuusmnaiodastunseualniihdadesuding 1Z0Z (nside Zero Outage U 2564-2565

Zone) fditlddosnslinssualuindatos vioiwndlos ldud Mufifdivanddey Ussnniled
1BV LavgIARgaamnsTIATUTIamufesnsldliin wagdesnisarsiuadlunis
P1eliigs Tvouinszuvsmieladuunulatuen laddes Budusandludih (saugunsal
meluaniflnih) vewusazitainesluauinafedslnoaees vionsdilladiuuiliisiroaees
Anks Anszezvndlatiun 10 nuananiiliihe suleduenueslmigen vie awds 115 KV. sidlen]
- uusmsdansdulilnaiuaszuulnii

- 91U Patrol syuulwiih

- uinlnaavsioudat ATIREBUAINTIIN

- UANRGNNEY

- udINABIAIUToU

- ufiaksgunsailastuszuuliih
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LUINNNITIUANSATE LU

F2UZLIN1IALHUUY

3. lasansudmsdnnadeysannis detasuairsarmiuaslunssrel Avuauuinisnis
osfunszualnihdndesuuuddulutiuihasiusuy Tulufivosnisiuihifadad SAIFIRSADI
a9 Tud 2561 whoutmuatomnsdeanssuitudldlifnsdfmanisalluihdadas/mady
Il wilelshAnmufianelafugld i

¥ 2564-2565

4. 1591597810 29950 RNLRLRaiLANUTUAY kazanauIUsRsn ki laangln

Y 2564-2565

5. lassnsmuausserlnavesaing RCS  NliAnuniauamsanIunulalitosndt 90% vas
41UIU995 RCS 7l

Y 2564-2565

6. 1ATINN15UTLAUNUBASAAAIN NI5VOIAATS FRTU wisiaiveyin SF6 Tdu RCS Taglaisnnin
Planning Criteria A 2.5 YR/ 999

Y 2564-2565

S18a2LR8AIUNTITARUNUVDINUIUTUY 2564

- lasuna 1 lasund 2 lasund 3 lasund 4 v - .
AR a.A. N.N. ﬁ.ﬂ. Ly, [ N.A. 3.8, n.A. &.a. n.8. f.A. W.8. o.A. QﬁUNﬂ?ja‘U ﬂ')']lll:gﬁl\i
1. 1AS9N5IRVNUEY waginaun1swily num.1-3 -
Yaymanunseulunisanglnvesaailni
Fradpansaifanssualniidndosisannis
2. 1n59Msns19ns1szuvIvnedesiy nne.1-3 -
nszualnirdaveausiie 1IZOZ (Inside Zero
Outage Zone)
3, Imsamﬁu%ms%’mmﬁL%w“imfmmﬁa Am.1-3 -
iesuadsnnusiuaslunisggly
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- losuna 1 lasuna 2 lasuna 3 lasuna 4 e - y
Tt a.nA. N.N. ﬁ.ﬂ. LY. [ N.A. ﬁ.ﬂ. n.A. &.a. n.8. f.a. W.8. 9.A. E\l’i‘uwﬂ%a‘u ANIABT
4. Tassn1591el 29957 finfiaiioiy ne.1-3 -
anusTuAtaransuLngasilalganeln
5. Tasamsuauszezlnavesaing RCS il nvln.1-3 -
ANUNFaNaInsamIuANla liteend 90%
Y9981UINIIDT RCS T
6. 1ASINISUTTEUNULAZAAMIL N30 AN 1-3 -

§nass FRTU Wiaduiiovi SFe Tsndu RCS
Ingliisinndn Planning Criteria fio 2.5 4/
24995
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NSNEINTNHRINS

UUsEIUlATIN Y/ UNUUUANTS

UszanalaTany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
wvig - - - - -
21EUTW - - - - -

. . Uszn nIngnsaumalulagndosnisiinai AUEDAARDINULNUATNAVDIDIANT
aumalulag
inwzvasyaansludagtuiinny
. . UsslAnyAans U wgenwalunsviniussaunueu VinwenfaINsviuAaINSHLNaLAN
ATUNINYINTYAAA 2olsi
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ANULEEY

AULNEINDYDY . 4
= * L]
v o 11A3N3AWANAETUR |y 60nnsaauaumely SEAUARTAS v 4, &
U981 H89v09uHNUIUIATING o Autlend ! LALANNISANULEL ILNULAL
Hagtuvaguu - o (nansznuXlanis)
(\Weawa/ldieana)
A1 SAIFI , SAIDI  ¥@9angau Ldulumiy MIUTEYLAEUY ENIR YAV 1-2 -

Wvasng

* MNP TTAUANEE (1*L) = seaumanseny () x seaulaniavainisfinaudes (L)

JEAU 12-16 : ANUERINIHSEAUANEIEIN

AU 8-9 : AIULELIT

YU 3-6 : ANULFLINLTEAUAULEBIUIUNAS

a

fszAuANMILAEES

FYAU 1-2 : ANULFLINLTEAUAIIULEEIHN
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¥

N1SIAKNALUINIY/AITIN

, Baseline Andmune
Uszniatin #2730 WE:J nanisaudueu | U 2564 U 2565 1 2566 U 2567 U 2568
U 2563
Faddamaszuine | avwdiSalumssduauany Jovay - 100 100 - - -
N5TUIUNNS WAL
(USunauuaz/vie
AAIN)
(Leading Indicator)
Frddaussanina | 1evdduaundedilniihdades sy 0.65 2.55 2.23 1.95 1.71 1.45
ASAAUU %3 | (SAIF) 519/%
waUszlo v 2 dilsnnundailiindedes | ady 0.107 1.036 1.036 1.036 1.036 1.036
asdnsléisuan (SAIFI) Lilaalvigy 318/1
USRS e eiindades | wni 16.09 61.20 53.52 46.80 41.04 34.80
(Lagging Indicator)
(SAIDI) 518/
a. fyilsveznanfiviihdades U9/ 0.832 13.364 13.364 13.364 13.364 13.364
(SAIDI) wiiaslngy 518/0
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snaaziduabNu1L/1A59015 Uszand 2564

Yauwrua1u/1Asans: OM1.5 lassnsiaunssuulniiieseasun1sdnnunimuAsughaniey

winRaLazANITuvedlasnTs

1.1 msaduayuse: 71509 N,

1.2 s055UingUszasdiBsgnsaans (Strategic Objective): SO2 sjsgesdnsiidudalunniuiiosesiuszuulifinlusunen
1.3 aonndognseans (Strategy): 3 szuusmieildaunnlussduiuihuesging

ASuRarauLHLIY/lATINTS:
2.1 gSuiiaveuvian: dheuimisiasans 1 elun.l) g1e0U: NeasawazUImsaganig (nv)
2.2 f3URAYOUTIM: - ey -

Faguszasdvastasans/Ussleviiandnasldsu

3.1 Usgyuannsasinssualwitldluiuiildesnafiomenasinnusunadetiols

3.2 Ussrvudsznaunisiidesnadiluamuluiufuainuassgiafies Iunmevaussamufesnmsldlnihldesnafismouasdausfundunsdenszualid
3.3 atuayuuazduasunansrenisamuludniome GadeliAnmennudissnntu anterieseld uaranmsonenussrudngidlodg

. 5AZBALAUIIN/1ATING

0.1 Tnssmswannszuuliihiiiesessunsdaduumianiasugiafiy szoed 1 (anw.1)

noassan il mSeufadavsioutasluinids deadrsaneds 115 Alaliad uavszuudwiing 22-33 17 nieufadavsioutass e

fufididuns: 6 Mudl @emn 2.a5zut 10919 srgznaLiumg: 9 U svogadudu: U 2560 spvandAuan: 9 2568
YNATMNT 2.89A kAT 3.MUDIANY)

4.2 Tassmswannszsuulihuiesesfumstaduniauiassiofiey svosdl 2 (anw.2)

noassan il mSeufadavsioutasluinids deadsaneds 115 Alaliad uazvszuudmiing 22-33 173 nieufadavsioutass e

fuididunis: 4 fufl (@udeee uaTwu srgzaIniung: 8 U syeziaFud: T 2560 syevanAuan: U 2567
.NYIUYT WA 2.U515214)
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. VUADULATHUINIGIUNITAIUIY

S18a2LR8A IUNTITATEUNUVDINUIUTUY 2564

Aanssy lasuna 1 lasung 2 lasund 3 o - y
a.A. N.N. W.A. 3.8, n.8&. 9.A. QiUNﬂ?jaU ATNIABT
1. Tassnsiannszuulniiiiosessunsdas Wun.l | - Usgnansienlila
waRALLATYgRafiey Seovil 1 AUUHY
- neassldla
ALK
2. Tassmswannszuuliiiiiesesdunsinas Wun.l | - Usgnansienlila
AN LATYERaTLAY Seesil 2 AALLHL
- neasldla
ANLLHLY
ninensiigeenis
UUsEUlATIN YUY UANTS
Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
1. ANN.1
AU (§1UUM) - - 307 435 -
UNIT (Euum) - - - - -
2. ANN.2
AU (Guum) 700 400 365 200 -
UAT (@uum) - - - - -
MRUIIW (F1uun) 700 400 672 635 -
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o/

. . Uszian niwensiumaluladfidesnisiiuis ANEDAAADINULNUAINAYDIBIANT
Aumalulag
vinwevasuaansludagiuiiadu
v UsEAnyAaINg U wigenwalunsvinliussaunueu inweiidasnsliypainsiiiiaiu
AUNINYINTUAAA -
: TERIEY
AuLEes
Jadeidssvauananu wasnisadugueluiiiog | ArwilswavesAINIs sEAuATILEsS wHudAnIsAILEsS
lasanns Tullaqu AruANnely (Hansznu*lanied) NG
(wWeawa/laiteawa)
1. Tulodeyayansau - - 12 -
firmiun
2. neaseldiaSanelu - - 12 -
SeuznAdYYN

* nEme: STAUAMNEBY (K1) = ssAunansenu () x seduTemavasnisiinalnuides (L)
U 12-16 : anandesiidseiunndegenn
AU 8-9 mmﬁmﬁﬁizﬁum’mﬁmqﬂ
AU 3-6 - aandpaiifisgAuanudsaiunans

AU 1-2 : ANMULFLINLTEAUAILLEEIHN
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¥

9. NSIANALUINNIY/A2TIN

Baseline Andnnung
Usznniagin §aa midn | wanisediueu | U 2564 | U 2565 | Y2566 | U2567 | U 2568
U 2563
ﬁ"u%”a"ﬂwaswdw LLNu&’]‘Ll/IﬂiQﬂ’]i %@QM‘LJ’JEJQ’]UT?]IGTWLﬁUﬂ’Ii %JE]EJEW 100 100 - - - -
NSEUIUNT Igmunaudismunly
(USunauuaz/vse
ABINTN)
(Leading Indicator)
Fad5n 1. grstisuunsefiliiindndes (SAIF) ASe/578/3 i 2.55 223 1.95 171 1.45
Useansnanns © ao g 4 v v g
. - 2. atianuIuASI i Uavee (SAIF) A3Y/918/0 - 1.036 1.036 1.036 1.036 1.036
ANUUITUNID ~ .
naUseloviid fodln) ,
oslnsleduan | 3> patiszegianfiidndes (SAIDI) W/578/% - 61.20 53.52 46.80 41.04 34.80
wnuaw/lasans | 4. sudszesnaniilnidades (SAIDI) W9/578/% - 13.364 13.364 13.364 13.364 13.364
(Lagging Indicator) | i3ipglug)
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snaaziduabNu1L/1A59015 Uszand 2564

Faunuau/lasenis: OM1.6 lassnswaunseuulninludiesdneg szoeh 1 (awey.1)

1. wiakakazA1NINTuYadlasenis
1.1 msaduayuse: 71509 na.
1.2 s095UingUszasdiBsgnsamans (Strategic Objective): SO2 sjsgasansiidudalunnduiiosesiuszuulifinlusunen
1.3 aonndasevomans (Strategy): 53 sruvswiiefldannimlussduduiesgling

2. giuiiavauunua/lasams:
2.1 f3UiavaUnan: e118nslaTinis (Wn.(nu)) #1897: NeaT Az UITMsIATINTg (NU)
2.2 g¥uilaveusiu: deuimslasenis 1 Wun.l) U NeaiauazuImslagenis (nu)

3. aquszasdvaslasinms/Uszleviiianineldsu
3.1 Wfiwmnusfunsuaseuniedsldvesszuuliih (Reliability) Tnsansiuiundsitliiigu (SAIF) wazszozandiludieu (SADI)
3.2 ausasessumshiusnisndsnulnihlueagusumunwiulasgiaiieme dussdnSamuazainulaonionuunnsgiuang
3.3 spssumalulaglne ﬁﬁmﬂsﬂumiﬁwmﬁuﬁLmie@ﬁa duafunadulamaassgia anrudemenisgsiaiinaniyilian Tudy anANGEYLAe
Sudnnndunsevatimihmuituiudnanuansalunisuisiuesussna
3.4 andgyyuazszevlianinunisuiinisuazUngednussuulih
3.5 fuisdunsiigivmifimsruuassruunihifanuuaendoreTiauasnindauvesdldlnieg lumuaunuuunludosig)

4. 92azR8ARNU/1ATINT
Tassnmswmwszuulniiludledg sveedl 1 (awey.1)
fufididuns: wevauandedul wevauesuassdn  sveznadiiuns 7 9 svogadusiu: U 2560 spvanAugn: T 2566
wiAvIaLBwIneT uazvAuIauAIUIA g
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. VUADULATHUINIGIUNITAIUIY

LUANIINTS N1 SANERIIY

sz 1IA L HUY

NuUNeaseantinin 31U 4 WA

J 2/ 1 A a Ya o
Nuneassavdurionu/lanu 31Ul 55.5 2995-A4.

NuUABEs1esEUUTNNYlAAUY 91U 119 2935-nY 2560-2566
NuluUsszuuImineussgavilefunseu Overhead Ground Wire 91U3U 459.74 3995-N4.
NUTDITUTEUUEREAT 119 2995-N4.
. s1gazdgalunisaduauvssuauaulut 2564
fanssy lasuna 1 lasuna 2 losuna 3 lasuna 4 v .
= = NIURAYDU AMULEYS
a.A. N.N. a.A (SRR N.A. 8. n.A. &.a. n.g. f.A. N.4. 9.A. v
U IdYeU99lATIn TRsW syuulnin flun.1 -
szuuliihludioslvg) sveen 1 (Ang.1) R
NSNYINSNADINTS
UUsEIUlATIN YU U UANTS
UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (duum) 4,207.06 - - - -
UYIINIT @1uum) - - - - -
29[{U52% (B1UUmN) 4,207.06 - - - -
Uszian nsnensnunalulagndaenisinutis AMUADAAADINULHUAINAVDIDIANS

arumalulag
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inwgvasyaansludagiuiinaim

v o UsslAnyAaIns U wgenwalunsviniussaunueu inweiidasnsldypainsiiiiaiu
AIUNTNYINTYAAA o
: w3al
AL
Jaduidosvasunualasinis | sasnismvquaneluiiieg | anuiilswevasunnsns szAuAdades unuTan1sAUEBS
Tulagiu AruANNe Ty (HanszNu*lanid) WY
(i swa/ e ane)
Sadefimuiiovhnsnieaing Uszguinaudulszan BTN 6 -
anilwihlale
Lilasumseusywneasiean UszyunnIeiuniigau STENTG 16 -
yhruiiAees (T ngu ARetouioiauouay
ausndlonnt, wena iy | mdeasUuarsuuuulunis
foasng
Msdoasourestsznvuilds | vhnsussnduiuddeya RTENTE 6 -
Hansevulunisnease Tiszmvuglasunanseny
INNINBATITUNTIY

* MUIBN: TTAUAULEES (I*L) = sEAuransznu (1) x seaulaniavasnisiinaanuides (L)

JAU 12-16 : ANAFBINIsyAUANEIganN

JEAU 8-9 1 AULANINIITEAUANLLEEIES

SYAU 3

SYAU 1-2 : ANULFLINATLAUAIINLE IR

-6 : ANULAINTTEAUANULESUIUNANG
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¥

9. NSIANALUINNIY/A2TIN

Baseline Adrvung
Uszinniadisa G5 miwin | wanisediuau | V2564 | U2565 | Y2566 | V2567 | U 2568
U 2563
Fr¥3anaszing | wiuew/lasens veshsnuisidunns Savay 100 100 - - - -
ASTUAUNTS IgmnuuEuifnunly
(USunuuaz/vse
ARINTN)
(Leading Indicator)
Fa5a 1. fuisuaundailiihdndas (SAIF) ASe/570/3 - 2.55 2.23 1.95 171 1.45
Useanswanns © ao g 4 v v g
o u 2. atidnuuaSan i Uatea (SAIF) A58/ - 1.036 1.036 1.036 1.036 1.036
ANUUITUNTD - .
AU lovd ol ,
SO P ) fatiszezanfiidades (SAIDI) W9/918/40 - 61.20 53.52 46.80 41.04 34.80
wnuaw/lasans | 4. sudszasnaniilnihdades (SAID) W9/918/40 - 13.364 13.364 13.364 13.364 13.364
(Lagging Indicator) | |iipglug)
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snaaziduabNu1L/1A59015 Uszand 2564

Yaunua/1Asans: OML.7 lasenisneasiauasUSuusausednsamssuudmingusam

- UHUNBAT AL USUUTITEUUTIMUNELSWRAE TN TIEY aNgueneas (AN.2 Wi 4)

wianawazaNTluveslasanig

1.1 msaduayuse: 71519 N,
1.2 50350 ngUseasridgnsenans (Strategic Objective): SO2 Hadaadnsidudalunnimuiiosessuszuulihluswan
1.3 donAnedgnsAans (Strategy): S3 syuudmeilanmuninluseautuinveniinig

HIuRavaunaua/lasenIs:
2.1 f3uiiageUnan: fe1nenslasinisiausyuudsazdniig (sun.(nu)) #1897: feaT Az UIMsiATINIg (NU)
2.2 g¥uilaveusiu: deumslasenis 1 Wun.l) #18U: NBATILALUIMSIATINTG (M)

Foguszasdvastasans/dssleviiaadnazldsu

3.1 sWamnszuulniuazneadeanilnih Iansasesduanudesnsldlwiniiuduldedaiioame
3.2 WfinUszansawanusiunsuazadedeldvessyuulnih

3.3 andyyyluiunisuiinisuasdnsednwisyuuliih

. S1UazlYARNUIIL/1ATINS

1 [

Naas ez USUUTITsUUIMUNELIIGagLINgaY LagTEUUTINUNELTIAN

¥ '
) ]

NUNAWRUNNT: 12 196 sraznaeLiung: 6 U SgzALUAY: U 2563

. VUADULAZHUINIGIUNITANIUIY
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srggandugn: U 2568




6. s18asREAlUNITAENIUYaILNUIUTLY 2564

fanssy lasuna 1 lasuna 2 losuna 3 lasuna 4 v .
A, AN ii.a. LY. [ WA e d.a. n.g. f.A. .8, 5.A. Q‘J‘UN@%BU ﬂ':ni”;gﬂq
1. nunoaduazUiuUsssEUUS LTI nle. -
3117u 4,000 2935-N4. 4 12 1
2. nufeaT LAz UTUUTITEUUTIMIELIIE . -
felengay 911U 2,000 3995-N3. 74 12 10
3. iy UAsy nifeudassiming . -
thudfautasiuanfiaks $11m 600 MVA 714 12 190
4. s"ufingta Drop Out fuse 117w 800 %A . -
i1 12 1w
5. muamé}dﬂéaﬂwﬁqqﬂ F1UU 250 AN . -
i1 12 1m
6. ufiadsaoiiusesh $1uau 10,000 0 . -
] ] T T T T 1 s
n¥wensidaans
UszanalaTIny/unuufuinig
Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU (G1uum) 5,000 3,400 3,600 4,202 -
auvins (uum) - - - - -
2RUTI () 5,000 3,400 3,600 4,202 -
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. . Uz nIngnsaumalulagndosnisiinai AUEDAARDINULNUATNAVDIDIANT
aumalulad
inwzvasyaansludagtuiinny
v UsTNyAaINg U wigewalunsvinliussaunueu VinwendaINsviuAaINsHLiNaLAN
ATUNTWEINTYAAA 2ol

8. AIULHYS

Yadoidssvoswnuau mﬂsmsmuqumﬂuﬁﬁag AULNYIWDVDININGNS sEeuAUEe WHUSANISAAEES
lAsanns Tullagiu AruANNely (Hansznu*lanied) NTCH
(iWeanwa/ldine swe)
afiun1saulnlusiies MU UdAET e e -
Juldldenn ae195AN

* UGN TTAUANLEES (I*L) = sEauransznu (1) x seaulaniauaenisiinainuides (L)

seU 12-16 : AABeRdsiuALAD g
JEAU 8-9 : mwmﬁmﬁﬁizﬁummﬁmqﬂ
EU 3-6 : AUEssITissFuAIEsIUILnas
e 1-2 - avudesiiflssiunude s
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¥

N1SIAKNALUINIY/AITIN

Baseline ANty
U5SANATIN AN WUYIA wan1saiuey | U 2564 | U 2565 | U2566 | U2567 | U 2568
U 2563
AIANATLINING | LEUIU/IATING VRINRUIBUNALUNNS Savay 100 100 - - - -
ASTUAUNNS TAMUBHUAAUA LY
(USuauway/mse
ABINTN)
(Leading Indicator)
ABInUSEANSHE | 1. sulanuiuasan biinTnvag (SAIF) ASY/578/U - 2.55 2.23 1.95 1.71 1.45
ANSAEUIUATD o e g 4 o y
g .| 2. svllduasalwddndag (SAIF) ASY/98/0 - 1.036 1.036 1.036 1.036 1.036
nauseleviiiesans | ,
ve Walng
TASUIIMNMEUIIY/ o d, o )
TAsenns 3. pvflszegnainindnUag (SAIDI) Y/518/1 - 61.20 53.52 46.80 41.04 34.80
(Lagging Indicator) | 4. gailsyeziaanilnidfindndos (SAIDI) Y/518/4 - 13.364 13.364 13.364 13.364 13.364

ol
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snaaziduabNu1L/1A59015 Uszand 2564

Faunuau/lasens: OM1.8 urusuAnaulaznUgymlian

[
1. wanawaza1u3duvadlasanis

1.1 msadvayuse: Adey nna.
1.2 50350 nqUszasriignsenans (Strategic Objective): SO2 dadaadnsiludalunniuiiosessuszuulihluswan
1.3 aenndesgmnseans (Strategy): S3 svuudmihenlanuninluszAuduiiveiinig

2. f3uiinvauunua/lasams:
2.1 f3uiingaunan: dhenunussuulnin (s d1e9u: Mwukasiaseuulnih (3)
2.2 fi3uiiaveuTI: gduiensgiliana Ma 1-4 (en.(n1-04) aeau: Mshif a1e 1-01a 4 (a1-04)

3. Snquszasdvaslasans/Usslovifianadnazlésu
3.1 @nw NsrUINNTg Suneu unuien1sivia (Flow chart) vasmsumsdanisdeseasouduusaiuluianlutiagiu
3.2 w@uuszansnmlunsuinsdanisdunsndssuulnihildnulaegeiivsed@nsnm veasnisamunaadia/diuugs aailuiuvislng
3.3 flsunsu/iedosdio/szuudmsuliildlnildlunsasuanumefnmuaniug nmsudladgmdodessousuussiulwihnnlsogisiivssansam
3.4 neaaddruiunisinfithios nri. s neludeu ne. 2563 uasvenenaldoud nniw. shussmaneluieou f.o. 2564 nieuviaRnauusidiuna
N15FUTUSUATUTIB HIN. NIIU

4. 599821R8ALHUL/1ATINT
WuAA LIS A, Usene Jregaiumg: 11 ey FLULLIRNIUAY: &.0. 2563 sygyadugn: .. 2564
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5. UYUADULATHUINIGIUNITAMIUIY

RUANNINTTIUASAEUEUY

32IaNITANLHUUY

1. WASAIAEATIUNTATUIMUUALLINISLAZLIATDHd S URRRNan U nsudletyndeseusou
uagdiuwmulusunsuAnauaniuz nsudlulaymdesouiou

d.n. 2563

2. W TUSUATUAULUU Prototype

10 dUmv (8.A.-9.A. 2563)

3. 3USUNSITNUIUsWASY wasl N, 11909 naasdldauluswnsua

1 &UA9t (26-30 M., 2563)

4. Ualdeun nivladises nv. ag 1 uvis wieunsinmurawasysulTalusunsuy W.8.-5.0. 2563

5. dppusunsidanulusunsus v adw. Madseimne 1.0, 2564

5. nadltauasan nvl. Musene nieuviadamunatarUTuUglusunIu NN-N.A. 2564

6. 19911339 AN, UsEINe 1.8, 2564

6. swwazidualunisatiuauvesunusulul 2564
fanssy lasung 1 lasung 2 lasund 3 lasune 4 v o p
= = NIUNAYDU AIULAYY
a.A. N.N. a.aA. SURIN W.A. a.8. n.A. &.a. n.8. f.0. N.8. 9.A. Y
1. IpUIUNS I USWASUI AN, Useme ANIZYINUE BY™, -

9., Wan(n1-nd),
., NUA., NNY.

2. yeaedldanuasannn nl. useine
WIoUNIAAMUNARATUTUUTIUTUNTU

9%., NNN., anl.an. -
(n1-4), ARUEVII9U
goy

3. vgremsidauasunn nviv.

2%., NWN., anl.an. -
(n1-4)

4. Usguiiunanisidanusiglnsung

AT NITUNTT* -
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. NIWLINTNFBINTT
UUsEUlATIN /U UUUANTS

Uszanalaseny/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568
JUAINU - - - - -
UyinMg 400,000 - - - -
1RUIIY 400,000 - - - -

3 . Usziam niwensdumaluladiidosnaiuidy AUADAARDINULNUARIAVDIBIANT

auwmalulag

vinwevasuaansludagiuiiadu
v UsEnyAaIng U wigsnwalun1svinliussaunueu vinwgiidasnisliypainsiiiiaia
ATUNTWINTYAAA -
i VEGLEY
AUIEBS
Jeduidosvomauau | wnsmsaruauneluiiiey | Aduileswevasunsnng sEAuAALEE wHudnn1sAUEDS
Tasens Tullagiu AruANNeTy (Hansznu*lanied) ATCH
(iigawa/lsiiie sna)

* MNP TTAUANEES (1*L) = seaumansenu () x seaulaniavainisifinaudes (L)
JAU 12-16 : ANUFBINIHsEAUANMEIEN

JEAU 8-9 1 AULANNNHITEAUANILEEES

SYAU 3-6 : AMULEYINLTEAUANULELIUIUNANG

SYAU 1-2 : ANULFLINATEAUAIINLEEIHN
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[

9. NSIANALUINNIY/A2TIN

Baseline ANdviung

o/ o/ o/

UssLNNAIYIn A% 30 WWIN | wanrsendusu | 02564 | V2565 | W2566 | U2567 | U 2568
U 2563

da¥danasendng | dlusunsuiasesdie/ssuu dwsulvidldlndy | seuy - 1 - - - -
NITUIUNT TolumsaeuaursoRnmuEn UL NSIA LY
(sunauaz/msn | Jgmidedasisusmunssiulninn

ABINTN)
(Leading Indicator)

ATIM Sevavanuisnalavesliluiluns Jovay - 80 - - - -
Uszanswanns T uldswnsudnmuan Uz NSy
AnduIUnSe wssrulnAmn
nauselevUn

[ Yo
29ANSLASUINN

LNL9/1AS9NS
(Lagging Indicator)
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snaaziduabNu1L/1A59015 Uszand 2564

Fouuusu/lasenis: OM1.9 wausudesuuazunlutdymivay

1. winkakazAuITuLadlasenig

1.1 Myadvayuse: Ideviad 21509 wazaluuves nvin.
1.2 s095uingUsvaAidegvismans (Strategic Objective): SO2 sdasdnsidudalunniuiiesessuszuulitluouan
1.3 donnaedensAans (Strategy): S3 svuudminenlaamunnlusedututiveniinig

[

2. {iuiinvauunuu/lasenis:

2.1 f3uiinvauvan: dhepruaussuulnin (am.) Mg YhuRnsuaringesnw (U)
Fhetsesnuszuulnd (Wus.)
2.2 g¥uilaveusiu: dhggiensginim ma 1-4 (Hen.(n1-n4) aenu: nsiiihaial-n1ad (n1-n4)
: AU URMSuArUNTIsNWT (HUU.) NNl
s lgiRuLavatuaYUSTUUESAUmNA (Wnm.) aeNy: MsaEumALazioans (ma)

3. aquszasdvaslasinms/Uszleniiianineldsu
3.1 nawdlulwihdedauazdelinduAudulusgsminiuasiivssdvgnm
3.2 fimsmenusansusziliuaniugAduil SAIFI & SAIDI wasiinmsinsgitamnszudlnihdndes ileszyaummuaziausuuzuumaudlyilam
3.3 fununuisssnudesiuliihdvegiedivssaninim dsvuumsinaurauazUseiliunane Digitalization

4. 519az198AUANUL/1ATINTS
wruuigesnwssuuliihldesiunasuiloliihduliiivssdnsnmaavu waztdhmelulagfdvia (Digital Service) untiglunisfinany Ussilunaldognesings
funantiunis: nsiihnal-nmed wasmsiainen 12 we - szeziaidniiunis 11 srghanIuay: U 2564 segghanauan: U 2564

122



. VUADULATHUINIGIUNITAIUIY

LUANINTS UATTANTUIIY

s2zIaIN1IA L HUY

wutgednuitedesiuliu wiuthgsdnvidsdeaiuasiigednuidaudle) NNY
. wazRealumsaiuauvaswnuaulul 2564
6.1 Mstosiu/miluluiay
fanssu lasuna 1 lasuna 2 lasund 3 lasuna 4 o :
a.A. N.N. ﬁ.ﬂ. b8, n.A. 4.8 n.A. &.0. n.8. f.A. W.8. 9.A. Es‘uwﬂma‘u ﬂ'ﬂﬁJLaEN
1. euNan1sUssiiivan Uz Aful SAIF SWN.(U), -
& SAIDI tagtausiuavisuA e SuN.(n1-4)
2. sndnneitymnssudlnidates sun.(U), -
(n./ mAt-nd/ nna./ 36 A/ 12 Wiedlng)) Sun.(n1-4)
Wleszygunsalien/ae/udlydame
3. FIPNUNMIATINFUIATIERTEUUTRIU un.(U), -
nuRaundmsumansalluiinves IuN.(n1-4)
Wuudunii
4. yufinusgansamnisnelilanidldi sun.(U), -
uavaneadsEUY 115 KV Lileveansiing SHN.(n1-4)
918lniuu Close loop circuit SeUu115 kV
5. senumgnsallihdadeaduuiion sWn.(U), -
nuaselinduiy waslimsssuanwe, | || | L | SWN.(N1-4)
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nanssu Tosuna 1 losuna 2 Insuna 3 lasuna 4 v - :
a.A. N.N. i.a. b8, n.A. 4.8 n.A. &.0. n.8. f.A. W.8g. 9.A. Esvwﬂmau ﬂqquLa&N

6. wnutanlandy UF Relay wiietaaiy swn.(U), -
winnsalliduusiuniig SWN.(N1-4)
7. wnutanluannsalmnRaUNARUNE Y A (1), -
Tl IuN.(N1-4)
8. siflunsnsvaeusyuulnivisssuy WN.(U), -
angds, wUU'«j’mmaLLiaqa/Lmﬁ?w w¥ous Jun.(n1-4)
fudunsudlvgeiinunindesiaseauna
nseLiiunislu APSA
9. auilunsinauldlnduulszuuluii sun.(U), -
WszuUaeds, wuuai’mmauiaqa/t,ww‘i’ﬂ Swn.(n1-4)
10. drsrsvuuliitviessuuaneds, szuu SN.(U), -
Fvmieusege efinnsandsunauny Iun.(n1-4)
punsallslihfidenanndnnusnnuie
gsland (MS2000)
11. ununudsssnwaunsalluaanidliih HA.(U), -
(Switchgear wag Relay) | | | | | | | | | | | | | sun(nl-4)
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6.2 \iinUsgansamszuuuimshiihdadeaeatvayuaudinieikasuidyminihdndes

fanssy Tasuna 1 lnsuna 2 Tasuna 3 msund 4

a

HSURAYDU ANULEES
a.A. NN, a.a. b3.8. N.A. 4.8, n.A. d.a. n.g. .. N.8g. 0.A. Y

1. YSuUTenseUIUNIINI9gsNa (Business un.(U), -
Process) U895¥UUUSMS W89 (OMS) enLiluns 71 2543 SuA.(A1-4)
Tflauiiuadusesfunisidenlosiu
SPUULAY

2. 5@‘1/1’7ﬂﬂiU%JUIJE\‘i/LUgEJULLﬂaG/LﬁNLam S0n.(U), -
(DCR) 518:97uA%H SAIFI & SAIDI SHN.(N1-4)
YBITTUUUIIS INANTRTD9 (OMS) siunns 71 2543
TaN15051891U45095U KPI e ala. 1a

3. davimsUsuUTAABULUaY AT Sun.(U), -
(DCR) islszuuuimsilihdades (OMS) HN.(n1-4)
ansaysanmslunsdenlesteyaiy
SEULUBLY (GIS, SCADA, Call Center,
SAP, PEA Smart Plus, Mobile Workforce) Safiunis 5 9542
iiatiiuAunmnIsusMsElslnlusuns
Fuudang rlihdadeuarudaianussann
nmstelvinduAulaegssinsuasd
Usyandnmn
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NSNEINTNHRINS

UsEUlATIM/uRUUUANS (Angssuuiviieuazad)

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
MGNAY @ uum) 1,000 1,000 1,000 1,000 1,000
UIN1g (@1uum) 1,500 1,500 1,500 1,500 1,500
21R{UTW @ uum) 2,500 2,500 2,500 2,500 2,500

. - Uszan ninensdumaluladfidesn sy AUEDAARDINULNUATNAVDIDIANT

aumalulag

vinwevasyaansludagiuiiaiu
v UsElnyAaIng U wigsnwalunsvinliussaunueu inweiidasnsldypainsiiiiaiu
AIUNTNEINTYAAA -
. wsokl
AuIABq
Jaduidsavosunuay wnsnisadugueluiiiog | ArwilswavesAINIs sAuAALEE wHudnn1sAUEDS
T3NS Tullagiu AruANNeTy (Hansznu*lanied) ATCH
(wWeewa/laiieana)

* MUIEIUN: STAUANLEES (I*L) = sEauransznu (1) x seaulaniduasnisiinaanuides (L)
JAU 12-16 : ANAFINIsyAUANIEIganN

AU 8-9 : AULANINHITEAUANLLEEIE

AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS

SYAU 1-2 : ANULFLINATLAUAIINLE LA
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¥

9. NSIANALUINNIY/A2TIN

Baseline Andnnung
Usznniagin §aa midn | wanisediueu | U 2564 | U 2565 | Y2566 | U2567 | U 2568
U 2563
é’f'a%"ﬁ'ﬂwaswdfm ﬂ’J’]ﬂJﬁ’]L%QIUﬂ’]iGT’]LﬁUQWUGﬂﬂJLLN‘UQ’]‘U"’I %@863 100 100 100 100 100 100
NITUIUNIT
(USunauuaz/vse
ABINTN)
(Leading Indicator)
Fad5n 1. grstisuunsefiliiindndes (SAIF) ASe/578/3 261 2.55 223 1.95 171 1.45
Useansnanns © ao g 4 v v g
. - 2. aatinuauasalnivaves (SAIF) A3Y/918/0 - 1.036 1.036 1.036 1.036 1.036
ANUUITUNID ~ .
naUseloviid fodln) ,
oslnsleduan | 3> patiszegianfiidndes (SAIDI) W/578/% 56.96 61.20 53.52 46.80 41.04 34.80
wnuaw/lasans | 4. sudszesnaniilnidades (SAIDI) W9/578/% - 13.364 13.364 13.364 13.364 13.364
(Lagging Indicator) | i3ipglug)

e 1. Baseline Han saliuaul 2563 Ao naniliuauaseagan 1.a.-iLe. 2563 1aianisalia s aul 2563
2. Antnnel 2564-2568 ApAdmingsediu 5

127



snaaziduabNu1L/1A59015 Uszand 2564

Yaunua/1Asans: OML.10 uxuuAIuANVLggads (Technical/Non-Technical)

1. winkakazAuITuvadlasenis

1.1 msaduayuse: 71519 Na.
1.2 s095UingUsvanAidegvsmans (Strategic Objective): SO2 Hsdasdnsiiudalunniuiiesessuszuulitluouan

1.3 donnaedgnsAans (Strategy): S3 svuudmienlaamunnlusedututiveniinig

[

2. {Iuiinvauunuw/lasenis:

2.1 f3uiiavauvian: dhearuauszuulnd (Wav.) e UiRnsuazingessnm )
2.2 g¥uilaveusiu: dhggiensginim ma 1-4 (Hen.(n1-n4) anenu: M n1al-nad (n1-04)
s dgszuuimasuasndandas (lud.) g YhuRnsuaringessnw (U)
- HeuleungAsegnanasa (lue.) A8 YNSANENS (8)

3. dnguszasdvaciasams/Ustlevinaindnazlasu

3.1 Prgaamdiegadsluninsiuves ana.
3.2 @nunsauImsInnsviegadsves nna. laeg1adussdvzam

4. TwasRyauNuI/1ATINTg
HUAAWIUNNT: 12 199 srgghaLiung: ynl JTUEANIUAY: - srgghaNauan: -
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. VUADULATHUINIGIUNITAIUIY

WUANIINSIUASANTUIIY

STYLLAIAINITAUUIU

10 41m5N"3

1. dpviadmanewidlegyides (Total Losses) NN

2. wnuUURAY Technical Losses 10 1105013 NN

3. wnuUURAIU Non-Technical Losses 10 119150113 NN

4. n1sllusunsu U-CUBE tietunldusymsdnn1seu Non-Technical Losses uaz Technical Losses NN

= (J a IS
. TeasBealunisaiiusuvasuruenulul 2564
fanssu lasuna 1 lasund 2 lasund 3 lasund 4 v - .
= = K3ulinvau ALY
.. AN .. LY. | W.A. 8. n.A. a.a. n.8. f.A. n.8g. 5.A. v

1. dviadmnenilegayde un.(U) -
(Total Losses)

2. wHuUURAU Technical Losses SuN.(U) -

3. wnuUfURAIU Non-Technical Losses 10
HUIMINTT

S0N.(U), SHn.(8)

4. MslUswnsy U-CUBE wiaununly
USN159AN1591U Non-Technical Losses

Lae Technical Losses

sun.(U)
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NINYINTNHBINTT
UUsEIUlATIN Y/ UNUUUANTS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2567 U 2568
AU - - -
uying - - -
293U - - -

. - Usziam NINIINTAUMALUTAENABINITNULAY ANEDAAFDINULKUAIN AV IBIANT
aumalulag
o/ v
vinwzvasyaainsludagtuiinay
v o Uszianyaans wganalun1svinliussaupueu Vinwendasn1siuaanstiuiu
AIUNTNEINTYAAA -
wsokl
AT
U281 H890uNuU WnsnsaruANNglunidie AULNEINAVDININTATS STAUAULTLS WNUTANITAIULEES
T3NS Tullagiu AruANNeTy (Hansznu*lanied) RTHICH]
(wWeewa/laiieana)

* MUIEIUN: STAUANLEES (I*L) = sEauransznu (1) x seaulaniduasnisiinaanuides (L)
JAU 12-16 : ANAFINIsyAUANIEIganN

AU 8-9 : AULANINHITEAUANLLEEIE

AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS

SYAU 1-2 : ANULFLINATLAUAIINLE LA
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N1SIAKNALUINIY/AITIN

[

o/

USTLANAITIN

WULIN

Baseline

Andnung

NANITAILIUIIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINHNATZNING
ASTUIUNS
(USunuway/mse

ABINTIN)
(Leading Indicator)

ﬂ’J’]ﬂJﬁ?L%?\]ELUﬂﬁiﬁ’]Lﬁuﬂ’mﬁ]’mLLN‘LN’]‘U"’]

Savay

100

100

100

100

100

100

FraUsyansua
N19ALHUUNTD
naUszloviifiosAns
T@suanuaueI/

TAs9NS
(Lagging Indicator)

Sevavvewmhegadeluszuudnming

(Loss)

Savay

5.40

5.26

5.26

5.26

5.26

5.26

panewin: (1) athvunet 2564-2568 WWuadosduaind et 2563 daaziinsivuaaidirunesinainn lngauenssunIsaneI gL
q q U v
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snaaziduabNu1L/1A59015 Uszand 2564

Yaununu/lasenis: OM2.1 unuruiwungiasaumessuuliih szoen 3

wiaRaLazANITuvedlaTnTs

1.1 msaduayuse: 71509 N,
1.2 50350 ngUszasriignsenans (Strategic Objective): SO2 Hadaadnsidudalunniuiiosessuszuuliiluswan
1.3 aamﬂé’aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

[

HIuRavaunaua/laTnIs:

[

U

o

U

AYaUNAN: HeNussuUlndn (195.) AN897U: bR UBazNRLNSEUUINN ()

A
NAYaUIIN: - B -

NN
eXPp @2y

1
2
WwUszasAvasiasins/UsElevinaininagldsu

3.1 Wowuszuugliansaumnassuuliinivieseuaquilldaumusema danundouldaugs
3.2 ialliuanudunsuazanuUaendevessyuugiansaumessuu i sunssessumsysannsWensessuuglasaumassuulnihiuseuuanumdanengg ves nna.

=
. 518az188AUNUL/1ATINT
ANRAY Main Site wax Disaster Recovery Site Wiay GIS Software §anATeInauNINes UargUnsalusenaull augy. nwv. aude nrle. USuussgrutayanagiamn
TUsunsuuszend wiew Hnausy 1sessun1siiouraseningssuuanuaus ¥ed nia.

1%

HuAAHUNS: TUsene srgEnaALiung: 4 U srgghanIusy: U 2561 srgghanauan: U 2565
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5. UYUADULALLUINIGIUNITAMIUIY

LUINI9N5UNSANERIY

STYLLIAINITAUUIU

- YSuugavinemauitamosulv1eseu GIS au 9u 7 81A15 LED
- ToudheipIospauiawmesiaivneszuu GIS (2 nilv.) udiasa

2561

- dpvigudeya Publication Database iugudeUa 2 NN,

- USuusauazinsslusunsuuszandiu 7 nvln. Tauegluilagsy

- UfudgaviseusuifisiAu a 81A13 LED f4u 8 nala. drifnendlug)

- Samuaiatunisronfiineigninouaraunsaifiieatos

- daRnousHlUsunIuUTEENARy 911w 6 WUsunsy dwmsuraeu (Trainer) wdaiasa
- wilusunsuuszandival §1uau 5 Weunsu udnase

2562

- simunlusunsuUssgnalad 1uu 5 Tsunsu waasa

- USuU5avinsausa GIS o U 8 91A1s LED nvln,

- Andaadesreufiunesuitiefigudnouiiunosudn

- darnousulusunsudszandlug 91w 5 Waknsuliglden wanade

2563

- dasunudamniinauuuuiasnuings (nsource) szozian 1 U @ 2) ileusuussudludeya (Data Cleansing)

- dasunuinaimihiiguainussuusagliuinsasdiemdeniswnusyuy (System Administrator) & d1tinanilvig
nslitfihdugiinig Ui 2 (szegnansiu 2 7)

- Samuariesaeiesrouiiunegnitedmsunsinih ldsumsengrusuassdll

2564
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6. s18azRgnluNITAtuIUYaILNuulul 2564

fanssy lasuna 1 lasuna 2 lasund 3 lasune 4 o :
= = NSURAYOU AULES
a.A. N.N. a.nA. bal. 8. W.A. 4.8, n.A. &.a. n.8. f.A. N.8. 9.A. Y
1. daUNUIAMNTNUUUUI 9N 75 -

U313 (Insource) seeghian 1 U (U0 2)
\eUsuUsaunledeya (Data Cleansing)

2. ﬁauamma’]’wL%’mﬂqﬁ@@%’ﬂ@ﬁz% H3s. -
wazlAUSNISANUYILRRDNAUTE U

(System Administrator) a4 d@1tinguluigy
nstnfduginne U7 2 (szozans
2 %)

3. ImuasinfaATonauiiinesgniy s, -
dmsumstnihilasunisengiuziay
Aslul
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NSNEINTNHRINS

quuszsnalasamy/unuuiants (biswunisyarig)

UUszanalaTany/unuufunig U 2564 U 2565 U 2566 U 2567 U 2568
UAMU (EUUm) 16.660 - - - ]
YIS (uum) - - - - _
R (F1uum) 16.660 - - - _

C%

. - Uszan nInensaumalulagndasnisnuy AUEDAARDINULNUATINAVDIDIANT
aumalulag
o/ v
vinwzvasyaainsludagtuiiniy
v o Uszianuaans wganalun1svinliussaupueu Vinwendasnisivaansiiuiy
ATUNINYINTYAAA o
wsokl
AT
U281 88990uNuU WnsnsaruANNglunidie AULNEINAVBININTATS STAUAULTLS WNUTANITAIULEES
T3NS Tullagiu AruANNeTy (Hansznu*lanied) RTHICH]
(g ewa/ e awe)

* MUIBIUN: TTAUAULEES (I*L) = sEAuransznu (1) x seaulaniauasnisiinaanuides (L)
JAU 12-16 : ANUFBINIHSEAUANNEIEN

JEAU 8-9 1 AULANNHITEAUANILEEIES

AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS

SYAU 1-2 : ANULFLINATEAUAIIULEEIHN
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N1SIAKNALUINIY/AITIN

[

Baseline Antvung
Usznndatin 230 migdn | wansewdiueu | Y2564 | V2565 | V2566 | V2567 | U 2568

U 2563

FrSanaszing | AudiSavesnisen UL Sovay 88.05 94.71 100 - - -

NSZUIUNTS piiansaumasyuuliih szeed 3

(USunauuaz/vsn

ABINTIN)

(Leading Indicator)

FriSaUszavina | AnwdiSavesunulaswnelningaases Sovay - 100 100 100 100 100

NITANTUIIUNRTD

naussleviifiosdns

TasuannuNue/

1As9ns5

(Lagging Indicator)
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snaaziduabNu1L/1A59015 Uszand 2564

FBAUIU/IATINTT: OM2.2 b UUNLNsEUU AN e TDISUTZUU Smart Grid

1. wananazauInduvadlasinig
1.1 myadvayusie: Idevimduaznisna nna.
1.2 s095uingUszasdiBsgnsmmans (Strategic Objective): SO2 sjsgesdnsiidudalunniuiiosesiuszuulifinlusunen
1.3 aamﬂé’aaqwﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

2. giuiiavauunua/lasanms:
2.1 f3uiingaunan: dhenunussuulnin (135 g9 MUk iauseuulnih (3)
2.2 f3URAYOUTI: - GRENGIEE

3. aquszasdvadlassnms/Uszleniiianinegldiu
3.1 ledndanioufinss Smart Meter iloduiBsumaunudimesnummiilinaouaguivdldliiheelmifgaldléfafs Smart Meter Tusulasenisiiam
Tnssnelnlisaaioy (Smart Grid) Tuiud nwsl. une.
3.2 \fieRndanimimesaseunauildlnihsesosluiiug nviw. sme.
3.3 Wleannszuinausneg Mneadestududives Tnetnalulad AMI wlduny
3.4 Wowanudedielfuazaunmuedluii
3.5 iloanmbegadslussuuszuudiming
3.6 iloannsfianinslfidemdmeata

4. 51882198ALNUL/1ATINT
4.1 UMM Smart Meter waggunsaliusenauiiedudsuiiwesaumyudislunun nnw. une.

v
Y

Anfa Smart Meter 70,000 1A309 waztioulesszuu SAP

¥

HUAAWTUNT: . Waewimnen sreEnaALiung: 2 U srggnansuay: U 2564 srgganauan: U 2565
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4.2 unuauimunszuululasninignneiuns Ymineeal (Huv.)
Ansasyuululasniauazseuuininundsuwunmes Annsgunsalruaulussuudmmenseussuvdearsiniveseonfa sudaysannsszuululasningiuiu

wasillaliidies waseulesoyan1a fuseuu SCADA
HUNATUNIT: B.0UAY 28287 srgEnaALiumg: 3 U srghansusy: U 2562 segghanauan: U 2564

5. YUADULAZHUINISIUNITATUIU

RUINNITIUNTSANTE LU 2N IALHUUY

5.1 9udramndavn Smart Meter uazgunsniusznouiiieduivdsufiwosamumudsluiud nnivame. U 2564 - 2565
o fifununszuiunsinefisitussmenafiedamiiuisnuisimunszuulilasse

- §avienansns TOR wieUszninsandaeds e-bidding
- AIUUNTEUIUNTINIUTELTBUNTENTINTARS WA, 2560 USENIATIAN e-bidding

- USMSIASINTg
5.2 unuruiawssuvlilasn3aiisineiuns Swinevan (W)
® JAYNIIBNUNISANYIANUNTENVRINITANTUN UL U WAL SEUU N TATNSA U 2562-2563
1 Gﬁ’wLﬁuqwumzmumﬁm%’wﬁﬂ?nmLﬁamUQmmﬁwﬁwmizwlﬂmﬁ@ U 2563-2564

_ Savtienansns TOR wiedadenfiusnei
- AAUNSEUIUNM T NTETaUnTENT NIRRT WA, 2560 AmdenTiuSnw
- USMSIASINTg

° 9?’1Lﬁumumzmumﬁmé’wﬁasi‘ﬁﬂizmmﬁmLﬁa%’mmQ’%’U%’Nmué’wﬂ’wmiwulmimﬂ%m U 2563-2564
~darnenansns TOR WioUsznins1mseds e-bidding
- AIUNTZUIUNTIAA9ANTELTEUATZNTNNITAGS W.A. 2560U52n2n51A7 e-bidding

- UIMSIASINNG
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. s18azeya lun1saiiuauvasskuaulul 2564

6.1 UMM Smart Meter waggunsaiusznauiieduldsusivesaumyudslunun nnu. une.

Aanssy losuna 1 lasuna 2 lasund 3 lasund 4 vo E
= = HSURAYOU | ARNLEES
au.Aa. NN, a.Aa. b3. 8. N.A. 4.8, n.A. d.a. n.g. .0A. N.8. 9.A. v
1. IRYINTVDULINIIU TOR ANe. H25. -
2. VUL N 519 TOR AND. HaS. -
3. ARRONETUINS nwe. {3, -
4. asunaludeygdne ND. B1S. -
6.2 bEUUNRUNSEUUILIASNSATNELNBLUAY F9nineran (WUU.)
Aanssy losuna 1 lasung 2 lasung 3 lasuna 4 vo o o
= = NSURAYOU | ANLEES
a.Aa. N.N. a.Aa. b3.8. N.A. 4.8, n.A. d.a. n.8. .. N.8. 0.A. Y
1. "UlUsMANET 40% TUTZUULAIASD 20% AND. K9 .
2. UlYSHARATY 60% NUITUUKANEASD 50% nND. B9, -
3. UlYsMANATY 80% MUSTUUKANASD 80% nNe. /79, -
4. LS ANATD 100% USTUULARATD 100% AND. K79 -
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. NSNEINSNABINS

UUsEIUlATIN YU U UANTS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568

AN, Uwe.

AU (Guum) 28 252 - - -
WVINT @Um) - - - - _
M.

UMY (EUUm) 390 - - - _
WS (@ uum) - _ - . i
2R (AU ) 418 252 - - ;

Y . Uszam NIWINIAUMALUTAENABINITNNLAY AUFDAARDINULNUARIAVDIBIANT
suwmalulag
T Computer -
vinwevasuaansludagiuiiadu
UsEnyAang U wigswalun1sviniiussaunueu VinwendaansiiuaaInsiinuLay
wsokl
AFINT 1 [NEIENIG - fpslmnu3iensnubusadessuud mg i

s o VDN NNA.
AIUNTNEINTYAAS

- Foullvinuznsnsiadaunazd kot i eaiu
gunsal Battery System wawsyuu Microgrid o

- Aol mUsvanuuiugudaeln (SCADADMS) uae
v TR eudletlamiithdadaduivuiiMcosid
TRV RAmLazIE MBsTYUU Cyber Security
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8. AULEYY

Jaduidssvaaunuaulasinis | wesnnsaauauaneluiifiegludagdy | auiisswevesuiasnis seRUAUIEES wrudan1sAuLEes
aauANngly (HanszNu*lania) WAL
(iigawa/lsiliNe sna)
1. amuadlumsdndedning I UeMmuUANIAWATALAZ Y ULIAIIY BTN 3 -
Wiaanndasiuwmalulagluviomann
2. Yyituiidussmeuaumeld | Savneuluiiufinouaua WEane 2 -

* ynemn: sRuANUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : anandesiidseiunandegann
seiU 8-9 : AudssTiTlszAuAIABag
51U 3-6 : AnmAeeTiTlszAumAssULNaN

Y B

AU 1-2 : ANMULFLINLTEAUAIULEEIHN

o

9. NMSINNALUINUIY/AITIN

Baseline Antvnng
Usznndatin 2170 miedn | wanisandusu | Y2564 | V2565 | V2566 | U2567 | U 2568
U 2563
Frdanasewing | Sovazaudgavesnisaduay Souas - 100 100 - - -
NSTUIUNS
(USunauaz/vse
ABINTIN)

(Leading Indicator)
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Baseline Antdvnng
Usznndatiin EteT) miedn | wansaudiuew | Y2564 | Y2565 | W2566 | U2s67 | U 2568

U 2563

Frd5auszansna | mnudiSavesunulasenglinsanses Jovay - 100 100 100 100 100

NISANTUIIUNTD

aUszleviid

29ANSLASURN

wau9U/1AsINIg

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

FoUIU/IATINTS: OM2.3 ki uwuIwmaluladlazn1sdans Wesessunisiaulasnelniisaasey

- uvenelasInglawn e

wnnakazaudtuvadlasanig

1.1 Myaduaywsie: Ideviad 21509 wazailoy nna.
1.2 50350 nqUszasriignsenans (Strategic Objective): SO2 dadaadnsiduwdalunniuiiosessuszuuliluswan
1.3 aamﬂé’aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

HIuRavaunaua/lasenIs:
2.1 guRaveunan : ledeansuazinsauunay (Wan.) A1897U: ANTAUALAEERANT (V)

2.2 {SURiAveUTIM ¢ - GRIIN T

TnguszasAvaslasens/Usgleviiinindnaglasu

3.1 \Wi93093UssuUANgAIN1TIEnluiR (SCADA)
3.2 LiiesessulBinanudesnsidnuiiinduvesssuuauniegly nWa. 0 s2UU WU Smart Grid, SCADA, SAP, GIS, Internet, Video Conference tlusiu

3.3 el niln. fsvuvdeansaseunquiiunvinlssma ausaldfnsedoans seasunisuinsyidinliegvasann sams7 uagiad

=
NUazRYALNULIL/TATINTG
1ML DDALUU IAMINSDUARALALTALIWNIEILAS STEEN1e 1,400 NIALUAT

1

WuAA LIS Musene srggnaLiung: 3 1 srghansusy U: 2563 segghanauand: 2565
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¥
[

JunauLazLUINITTUNIsALEUIIY

RUANNINTTIUATSATE U

2N HUUY

1. vapnuiureusiiunisinie U 2563
2. Y9ANUILYBUI VB ULAVDNIY LAYIIAINANS U 2563
3, gflumsdngedninsaulddyan U 2563-2564
4. duadalounuay/nsiasuatnanuku U 2564
5. degunsniUsznaunsinie/msratu/dninedu U 2564
6. FLTUNTANRY/ATI9SY U 2564
7. \Onseduduiinge U 2565
neazdealun1saiuauvesuauulud 2564
- losuna 1 lasuna 2 o - y
nINIIA wa. | Aw | fa | we | we. HIUNAYaU ANIABT
1. fuflunisiadodngna | Han. -
2. dnvindayey/asunaludoye | tan. -
3. ATZUIUTUA LYY | Han. -
4. daatlalawnnununas | AGLH -
5. 153330/ 818U Nan. -
6. ﬁﬂQUﬂiiﬁUiSﬂ@Uﬂ’]ia@é{i G -
7. 993930/ 0nRU AG) -
8. fifiunisinga e -




NSNEINTNHRINS

UUsEIUlATIN Y/ UNUUUANTS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (F1uum) 95.200 - - ; ]
JuvinMs (@uum) - - - - ]
29RUTW (Fuum) 95.200 - - - -

C%

o % ady a a
ﬂinJ']ﬂ'iﬂ']quﬂI‘HIaEJVIGIEJ\?ﬂ']iLWﬁJLC‘I&I

ANUADAAADINULKNUAINAVDIDIANT

Y - Uszinm
Aumnalulag -
- NERIE -
inwzvasyaansludagiuiinny
v o UsElAnyAans U wgenwalunsviniussaunueu VinwenfaIN1s AN SHLNaLAYN
AUNINEINTYAAA o
w3al
- - SN -
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8.

ANULEEY

AULNEINDVDY . 4
t:ll: ] * el
o wasmsasuguneluiifiog | oo o e UGN . P
Uaduidesvasunusulasanig Iaad ) WRLEIANITAIULTE NN
UUIgu - ,‘, (nansznuXlanis)
(weawa/Liseawa)
Jamlaatininiuunaeld 1395949AYIN TOR/ SENIE 2x1=2 -

s1anatslidnasanisly
U 2563

* yanewmng: sRuAMUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : Anudesiidseiunmdesgann
seU 8-9 : AudssTiTlszAuAIABag
5EU 3-6 : AnmAeeTiTlszAumAs LA

FEAU 1-2 : ANULFLINLTEAUAINULEEIFN
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N1SIAKNALUINIY/AITIN

[

o/

USLNNATIN

o/

AN

MY

Baseline

Andnung

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINHNATZNING
ASTUIUNS
(USuaunaz/vmse

ABINTN)
(Leading Indicator)

AUAI5999N15A L TUIIUAY
L9114

Savay

30

50

20

AYINUSTANSNA
N1SAIUIY %50
Nauselayun

I3 Yo
29AN5LASURIN

LHUL/IATINS
(Lagging Indicator)

ANUANSVDIMUTATIV NN
99258

Savay

100

100

100

100

100

100
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sneasRanLEuL/lasanis U 2564

FoUIU/IATINTS: OM2.3 ki uwuIwmaluladlazn1sdans Wesessunisiaulasnelniisaasey

- UNAMUNLATIVY IP Access Network

wnnakazauItuvadlasanig

1.1 msaduayuse: 71519 N,
1.2 50350 nqUszasridgnsenans (Strategic Objective): SO2 dadaadnsidudalunniuiiosessuszuulihluswan
1.3 aamé’aquamam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

HSuRarauLHuIY/lATINTS:

2.1 gSuiiaveunan : dedeansuazinsauunay (Han.) AU ATAUVALAZFDAT (Na)
2.2 URAveUTIM ¢ - GRIENG T

(% [ ¢ J Y

TnguszasAvaslasens/Usgleviiinindnaglasu

3.1 Wioveelasavng IP Access Network LUgsannilviin wazdinaunisluihndslufissuvdeansuuu 1P
3.2 LiiesessulBunannudesnsidnuiiintuvesssuuauniely nia. ¥n9seuU W Smart Grid, SCADA, SAP, GIS, Internet, Video Conference 1iusiu

S19az8ALNULIL/TATINTG

Framan eenuuy Sanmeufinsagunsallnsedte IP Access Network (dauslenens) uweneenidu 3 s
4.1 mawmilewasnald Wuky 17.871 d1uum

4.2 manyTueanidganie [Wuly 29.750 d1uum

4.3 A1ANAY 32.288 A1UUM

HUNAWTUNT: TUsne sreEnaALiung: 3 U srghansuay U: 2563 seghianauand: 2565
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YUADUBALLUINITUNITAEUY

LUANINS LN SANERIIY

s2IaINIALHUUY

1. vepnuiureusiunisinge U 2563
2. YaANUTILYBUTNVBULIAYDNY LAZSIAINAS U 2563
3, fflumsingedninsauladyan U 2563-2564
4. FUAUNNSYINULAZUS IS IATINSIAEI189IUNN508NWUY NDD/ATNT8EY U 2564
5. danaugunsalnudyy/msiasuaindnety U 2564
6. sfiunsinaa/maaau Node Test/ns1asu/idngnedu U 2564
7. ffiunisinaa/mageu Section Test/ns195u/ATnT 813U U 2565
8. FLlunsRnsy/MAgeU Integrated, Cut over/a3333U/1Un31818U Y 2565
sneazidenlun1saiuauvasuauaulul 2564
- lasuna 1 lasund 2 v - .
AL a.A. N.N. ﬁ.ﬂ. LLe. [ N.A. 3.8, QiUNﬂ?ja‘U ﬂ')qulﬁﬂ\i
1. fuflunsindesning | Han. -
2. dnvindgyey/asunaludoya | Han. -
3. ATEUIUIUMINF YYD ) Nan. -
4. d9UNUNITYIINULAZUSHITIATINITLAY - Nan. -
31897UN1T9DNLUU NDD/ATUNT8IEY
5. @909 Nan. -
6. 13393U/4UNR[U Nan. -
7. ffiunnsfinga/mageu Node Test e -
8. 19397V UNAIR[U ALY -
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7.

NINEINTNADING

UsEUlATIN Y/ UNUUUANTS
UUszanalaTany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
UAMU (EuUm) 85.909 - - ; _
UYNIg (@uun) - - _ - _
29RUTW (Fruum) 85.909 - - - -

NSNYINTAUNALUIAENADINITENULAL

ANUADAAADINULKNUAINAVDIDIANT

v - Usziam
aumalulag -
- SERIE -
inwzvasyaansludagtuiinny
v o Uszianuaans 1Y wganalun1svinliussaupueu Vinwendasnisivuaansiiuiy
AUNTNEINTYARS o
3ol
_ - SIENIG -
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8.

o
AIMULAYS

AULNEINDYDY . 4
Ao 1 * b
o 4 wnsnsauauneluiifiog | oo e IEAUAALAL . Coa
U981 H g9 v 9NuIUlASINg Tutiad 1 LHUIANTITANULHLILNULAY
bl bl - o (nansznuXlanis)
(eawa/ldineana)
I PA1TIN N UAGE L595AFAYIN TOR/ MERG 2x1=2 -

Y v I3
siananalykaasanielu

J 2563

* VUGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniduasnisiinainuides (L)
AU 12-16 : ANAFINIsyAUANEIganN
AU 8-9 : ANULANINIITEAUANMILEEIGS

AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS
SYAU 1-2 : ANULFLINATLAUAIINLE IR
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NNSIAKNALUINY/AATIN

[

, Baseline andinung
v Ao o So 1uY o a =, = = = =
U3sNNAIYIN YN o NaNIIAUUIU U 2564 U 2565 U 2566 U 2567 U 2568
U 2563

AFIANATENINN | AuAISveInTAuuny | Sesas 30 50 20 - - -
ASTUIUNTS AT
(USuauwaz/vse
ABININ)
(Leading Indicator)
frdaUsEanSHa | AudSavesnulasielniin Sevay 100 100 100 100 100 100
A1SAIUGIU Y50 | Da3eY
nauselavin

[ Yo
29ANSbASUIN
AU/ 1ATINS

(Lagging Indicator)
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snaaziduabNu1L/1A59015 Uszand 2564

Yaunuu/1AsINe: OM2.4 BHUIUNIALTELIUAILATINT Smart Grid (WAudrgynaenvuLialAAnN1Sa519 Ecosystem)

o &
1. wnakazauInduveslasenis

1.1 Myadvayusie: Idevimduaznisna nna.
1.2 50350 ngUszasriignsenans (Strategic Objective): SO2 sdaadnsiludalunniuiiosessuszuulihluswan
1.3 aamﬂé’aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

[

2. H5UiarauUNUIIL/lATINTS:

[y

U

o

U

Ravaunan: H1ekussuulnin ((hs.) A1897U: BRUBazNRLNSEUUINN ()
A

NN
eXPp @2y

1
2 AYBUTIL: - GUIRQI T
3. Ynquszasdvadlassns/szloviiianinezldsu
3.1 Anwuazdandnihszidou néninasi Bnsuazieuly lunsdlassnsfiflyadidiinii 5,000 dwum delimhessunslihdugianafe i
3.2 Spvhrenumsinuuagiinmeilasins lnslinngineazdoarmumngausumain sumalulad dudawedon smungring funsiu duasssamans
shugtuuunmsdassnaUssloninouunussrinsduasionvusuiinmsdnassnssudvivindauvedasins uazarundsswedasins sudineazdensiag fifmuali
MUNTEINVUYANTIINAYUTEN IS FUAzIaNYY
3.3 %’mv‘fﬁwﬂizmﬂL%igﬁmw,aﬂﬁuui’mamuiﬁwaummaﬂmqmiLLazﬁi@ulmﬁﬁﬁzg wagedrygnshiensuinsinamuinan wfausiudumslihdiuginie
Tunsadiunisinideyasuianssuiunmsamnuludyanlaensusiuamu
3.4 @nw1 AT LaztlaueluIanIsmMAUgIa MIUSMIAYYT 4aN1SUTMIIANTITRANBULNUYBINIAST

4. 51882198ALHUL/1ATINT
funaniiunis: ddnanlng srggnaeLiumg: 2 1 sregInsuaY: U 2563 srgghanauan: U 2565
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. VUADULATHUINIGIUNITAIUIY

RUINNTT LN SATE U FLLLIANITANTUUY

Anwilassnsimnlassgliindaasugludunussuuivesdnseyluguuuunissinamusenineigiasianyu (PPP) 450 Ju (U 2563-2565)

. 519azgn luNITA v InNLulul 2564

€

fanssy Tasuna 1 lsuna 2 Tasuna 3 msund 4

a

a.n. A A, LY. | WA 6.8, n.A. &.a. n.8. f.A. .8, 5.A.

URAYaU ALY

eDe
o

1. wdavirseideu ndninaet 35013 nwe. #as. -
LazRauluInYinlASINTITINAUVEY NNA.
AINNYVUIEINIENITIINAMUTENINTT

d‘d ! ° !
wagianvunilyad1vedlAseN15AINIT 5,000
AUV

2. nunmiuteyauazianansiiigiteariy AN, W99 -
Tasansnaunlaseneliindansey
Tudguauszuuinesonsey

3. ANWILATIATITITI8ASLDEN AN, W99
ANMULNNZALVDILATING

4. FPVINTNLIUNSANBILALIATIZI nNe. H739. -
1AsINNS
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. NINEINTNRBINTT
UUsEIUlATIN YU U UANTS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) - - - - -
JUvMs (uum) 18.500 3.750 - - -
2WRU (Fruum) 18.500 3.750 - - -

ANUADAAADINULKNUAINAVDIDIANT

Usziam niwensiumaluladidosnaiiudy
aumalulag - - gnsenans 1: onszauszuuliihlndube
peRavia (Digital Energy Operation)
vinwgvasynansludagiuiiadim
v UsElnyAaIng U wigsnwalunsvinliussaunueu inweiidasnisliypainsiiiiaiu
AIUNTNEINTYAAA 2ol

NUBLUA: NINEINTLNEINBLLB9INBYTENTMTINUTnBUNEANTUNT

155




. AULHYY

Jaduidsvounuay wasnisaugueluiiiog | ArwiilswavesAInIs sEAuAALEe wHudnn1sAUEDS
lasanns Tullaqu AruANNeTy (Hansznu*lanid) NG
(iigawa/lsiie sna)
mMsBulasinsuarnsdmden | Sfivsnwdidemudeamy NENIG! 3x2=6 -

A5ud198197 dlosandu
wWIeNsIRm UL UL
Tugduuy PPP s3ufiu
walulad AMI Faduaud
nuln. dalameailunisun
nou 39e13lgarAnyIuIY
LazUsellUNaNTENULALAIY
wionvanedusaluginue
1A, uay MAlNYUTIT AL

AUUTEULTINRS SRS Y
WATNNTIINAIVUTENINTT
uaglenvu (PPP)

* MUIEIUN: TTAUANLEES (L) = sEauransznu (1) x seaulaniduasnisifinainuides (L)

JAU 12-16 : ANAFINisyAUANEIgann

AU 8-9 1 ANULANINHITEAUANLEEIE

AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS

SYAU 1-2 : ANULFLINATLAUAIINLE LA
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N1SIAKNALUINIY/AITIN

[

Baseline Adnung
Usznndatin Favin medn | wanisaniueu | U2564 | V2565 | U2s66 | V2567 | U 2568

U 2563

Faddamaszuine | avwdgalunisdnunlasannsitaun Sovay 100 100 100 - - -

NSZUIUNTS lassgnihsansesludiuanussuuiines (10% 94 (75% (15%

Usmnauas/v3a | 99a3er TusULUUNTIINEWUTENINNSS QREGHITAR)) U VDY

AMATN) wazlenyy (PPP) MsAnEI=) | NSAne©)

(Leading Indicator)

FrdSaUszavina | AvwdiSavesunulaswelningaases Jovay - 100 100 100 100 100

NSANTUIIUNTD

wauselenifinsdns

Tasuannuaue/

TAsens

(Lagging Indicator)
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snaaziduabNu1L/1A59015 Uszand 2564

FOUNUIUL/IATINTT: OM2.5 WHUNUNNTIATIHNTRYATNENIINTYUY Smart Grid (Smart Grid Analytic)

winnakazauItuvadlasinig

1.1 Myadvaywsie: Idevimiuaznisna nna.
1.2 50350 nqUsasriignsenans (Strategic Objective): SO2 dsdaadnsiludalunniuiiosessuszuulihluswan

1.3 aamﬂé’aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

HIurnvauuNuIL/laTenIs:
2.1 f3uiinvauvian: dhearuaussuulndn am.) Mg YUuRnsuaringesnw (U)
2.2 fi3uiinvauTIM: dhenaususzuulnih (/33) aenu: MeEukazRmuszuulii ()

TnguszasAvaslasens/Usgleviiinindnaglasu
3.1 FavuNuNSAEUNSWAEYRULIANTSANLEIUNTS Grid Analytics HiaTIUTINMALIATIEITayaduNeIUeaiU Grid Analytics
3.2 FavhununsAliunswagraulIANISAELNTS Data Analytics InethnailaainnisiasigideyauimunUssansnimuasainudunsmiesu Grid

=
. 519azRYauNuLL/1AsINs

¥

fuAAEuNg: drnaning sregnaAiumg: 1 1 srggnanIuey: U 2564 srgghianauan: U 2564

. TUNDUKASHUINIS LUNITANTUIY

KUINNNISTUNTSANTUIY FLULIAINIANTUIIY
IAVLAULAZUDULYH/LUINWNNITAEUNTT Grid Analytics U 2564
AN ULAZUDULYA/LUINIINITALLUNIT Smart Data Analytics U 2564
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sreaziden lun1saniuauvaaruaulul 2564

fanssy lasuna 1 lasuna 2 lasund 3 lasune 4 o :
a.A. N.N. ﬁ.ﬂ. bal. 8. W.A. .8, n.A. &.a. n.8. f.0. N.8. 9.A. &!svwﬂﬁuaﬁu ﬂqquLa&N

1. Usgyndniiieadedumsdaviueu Grid un.(U), sun.(), -

Analytics wag Smart Grid Data Analytics WN.(56), NBA.(AN)

TuAMUIBIMITIUT IV ALaL IS

wndateya, msldemlagdy, nansenusm

A1) NMslENuYeslasINg Smart Grid

e, Microgrid wilawises, anildauseqenu

pus i luiusives nuln.

2. AUBLN LT DAL BYNTTUNITUINNS sun.(U), sWN.(9), -

IMsToyarI v uRs AN, ATUTEUY IHAN.(50), NN.(AN)

il (Grid) Wielnuiuseu

3. IAVINVOULUH LUINNNITANIUNS T0n.(U), sHN.(7), -

wiaumvuad SURAveuluLagAanTsY IHAN.(5%), NN.(AN)

WioTnseimudenndoasHans

AU IngUsraAvedlaTInIg

sudelymuazguassaluniumig

4. syusudeya Uamuasdeiauouuglasanis un.(U), SWn.(3), -

Smart Grid #¥1en, Microgrid UhuyuiUe, IHN.(50), NN.(AN)

Microgrid slazi5eq, annfidnusygenueus

yttluiudives i,

5. Usyyuasunansaniuns S0N.(U), T0N.(7), -
| | wn.(5), Wun.(an)
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7. NSweInNsNfe9ns

ulszaulasIn/uRuUianis

Uz IulATINT/uNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
IUNINIT - - - - -
EUTW - - - - -

. . Uszinn niwenserumaluladfidesnisiiuia AUHDAAADINUUNLAINAVDIDIANS
aunalulag
inwevasyransludagiud
v UsEnyAaing U Aanugawalun1svinly vinweiidiasnsliypainsiiiiaiu
AIUNSNYINTUAAE v
: UFTAMNUIUNTD 3]
AULEEY
Jadeidesvaaunuanu mmmimuqumﬂuﬁﬁaq AULNYINDVDININTNS sEAUALLEDS WHUSANSAUEES
1AseN3 Tulaguu auANn1g Ty (Hansznu*lanis) LAY
(sNeeswa/LivNe awa)
IAYUNUNTANTUNITUAY - NG 1x1=1 -

YAULANITANLTUNT Grid
Analytics g Smart Data
Analytics fendostunany
WU F9019R991g1aN

Iumﬁwsm%aﬂamzmm

A9IN1UIU

160




* MUIBIUN: TTAUAULEES (I*L) = sEauransznu (1) x seaulaniduasnisiinainuides (L)

N1SIAKNALUINIY/HATIN

seU 1216 : AABRdsiuANLADSgeN
JEAU 8-9 : mmﬁmﬁﬁizﬁumﬂmﬁmqﬂ
EU 3-6 : AUEBTTisyduAIEIUIUNa1
e 1-2 - avudesiiflssRunudesi

[

Baseline Andnung
Usznndain Fav3n miwdn | wansendue | U2564 | W2565 | U2s66 | U2567 | U 2568

U 2563

Faddamaszuine | 1 anudndslunsdavinusunasveuiun/ Jouas - 100 - - - -

ATZUIUNT WWINNNSANTEUNNT NEaUMUUA

(USinuuaz/vise | /SURnveU

AMNTN) 2. PenuasURan1sTIUTINteys Jayn Souay - 100 - - - -

(Leading Indicator) LAY DLAUD LY

Fadsauszandna | AvwdnSevesunulassneliiisnsey Sovag - 100 100 100 100 100

NITANTUIIUNTD

naUszlaviifiosdns

Ta5uaNUHLIL/

Tasenns

(Lagging Indicator)
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snaaziduabNu1L/1A59015 Uszand 2564

FouHUI1U/1ATINT: OM2.6 WNLSIUINAILILLINIINITUSIITIAN TSN Energy Trading Platform

wnnakazauItuvadlasanig

1.1 Myadvaywsie: Idevimiuazanidoy nn.
1.2 50350 nqUszasridgnsenans (Strategic Objective): SO2 dadaadnsiludalunniuiiosessuszuulihluswan
1.3 aamé’aquamam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

HSUHnvauuNLIL/lATINTT:
2.1 g¥uiiavauvan (Muwmalulag): swn.(3) ag Kyn.(an.) aenu: MaEukasiau syl (3) wazdninddvia (@an.)
2.2 §SUilaveuTI (MugsNaNedile): SWN.(n), SHN.(8) kag SWN.(Na) F18U: §INWALNITNANA (59), ENSAENS (8) UATENTAUALALERANT (Na)

Faguszasvastasans/Ussleviiandnasldsu

3.1 ielteianuarnadeuntsideuduwuumalulad dm3UnsuImsTnnswadausy Enerey Trading Platform fiwanzaudinsu nua.

3.2 lofnw WAUNGIAR LLaziﬂiaa%ﬂﬁugmmiaumﬂﬁm%’u%aﬁmawé’wulw%chu Enerey Trading Platform fiwanzaudmsu nvia. wlontaauouurduuloune
ARerasiunthsrunaly

. 39azuAUNULIIU/1ATINTT
4.1 Waduwuumaluladnisusmssnnisndsauniu Enerey Trading Platform Tuunzaudnsu nvin.
4.2 neaaunslFnuwalulanisusmsinnsndseuNig Enerey Trading Platform fiuanzaudmsu nva.,
4.3 ﬁmsnLLazﬂ’wmﬁjﬁﬁamawé’amu"l,w%mu Energy Trading Platform fimanzaudmnsu nva.
4.4 ﬁmznLLaz%’mLm%mﬂlﬂﬁﬂﬁ%ﬂaﬁugwumsaumﬁﬁww%’u%@mawé’wﬂw%mu Enerey Trading Platform fiimunzaudindu nvin.
4.5 Anwwagdpvioiauenugiuulsuisiifsrdesiunhsnunads

¥

fuAAEuNS: dnauves nln. wasunlvusnisves nln. ssezaaiiunis: 5 Y srznaNsus: U 2564 srgganaugn: U 2568
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5. UYUADULALLUINIGIUNITAMIUIY

LUANINTS UATANTUIIY sz IALHUY

WALAULUUINALUTAENITUSUITIANITNAIIUNIY Energy Trading Platform W%famﬁﬂmqiﬁaﬁl,ﬁ'm%’m
- Wawdunuumelulagnisusmsinnsndsauriy Energy Trading Platform fiianzaudnsu nwa. éauﬁu@ﬁmmmué’ua% 2564
H3uinveunansumalulag: sun.(3)
ASuiinveusuiumalulad: sun.(na), kun.an.)
ﬁﬂ@ﬂ@iﬁ%ﬁLﬁSﬁsﬁaﬁluﬂ736?}}@6018‘1/\15&\‘11‘141‘1/\1‘1;11&4'114 Enerey Trading Platform fusnzaudmsu nvin. 2564
FSuRlameundnsugshaifsies: sun.(5m)
HSuRaeuswiussAnivailes: sun.(e)

NAaaUNSIFUMAlUlaEN1TUSINTIANITNEIUHIY Energy Trading Platform w%amﬁgﬁﬁﬂwﬂmaa%ﬁaﬁugmmiauLwﬂ
nazsimungIiafiieades
- yagoumsldumaluladnisusmssaniswadanusiu Enerey Trading Platform Tmunzaudmsu nln. dmsuennisves nna, 2565
W%@Mﬁgﬂagﬂwamimaau
H3uiaveunanmumalulag: sun.(3)
ASuiinveusmumAlulad: sun.(na), nun.(an.)
- ﬂ’@umqiﬁaﬁLﬁm%@ﬂum3§amﬁawé’ﬁawu1‘1/\|ﬁﬂsiﬁu Enerey Trading Platform fiwnzaudmsu nvia. 2565
H5uRiameundnsugshaisies: sun.(6m)
FSuiinreusmsnugsiaieades: sun.e)
- ﬁﬂwﬂmaa%’wﬁugmmiaumm%’m%’u%asmawé’wmlﬂﬂmm Enerey Trading Platformilwiangaudnsu nus. 2565
F5uRlameundnsugshafsies: sun.(6m)
Q”%’Uﬁmauiwé’mqiﬁ%Lﬁ'ml,ﬁaq: SHN.(WE), THN.(8), WBN.(AN.)
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LUINNENITIUATSATE LU

2N 1IALHUY

USUUTIAULUUNITUIINITIANINGNUHIY Energy Trading Platform wagdnwmsoulassaianugiuansaume nieuvisdnyingmneg
sevdgu YommiuaiineIved

- YFUUTIRULUUNISUSMSINNISNEINUHIY Energy Trading Platform éauﬁu@%mm@ﬁmmzauﬁumﬂ%&mluﬁawmimﬂ 2566

- YYIYHANIINAFDUNITUTUITIANIIWANIUNIU Energy Trading Platform 2566
AsuiavaunansumAlulag: sun.(3)
ASURAYe Ui umAlUla: sun.(na), Kun.(an.)

- %’@LG}%aﬂmaa%ﬁugwumiaumﬁiﬁﬁmmw%’amﬁm%’u%mawé’qmulvdﬁwshu Energy Trading Platformfiunzaudnsu nvin. 2566
HSuRinveundnsugsAafguies: sun.(sn)
HSuilaveuTamsugsiafailes: sun.(a), swn.(v), Hn.(em)

- Anwingrune ey Formuaiiigtesiunsteviendsnuliineu Energy Trading Platform iiotauouusduuloune 2566
AAgrdesiunthsrunady

_ Snvhdolausuusiintanisdoviendsnuliiiniy Energy Trading Platform NFOUNGNAUAUNUIBIUNIASY 2567
fSuiinreundndugsAafsnies: sun.(sn)
HSuinreumsnugsiaieaies: sun.(v)

- pLHIUNIEINANTUTINTIANTNAINUNIY Energy Trading Platform f'u Prosumer 2568

€

SulnyaunanAUgINAALTRY : SHN.(59)

>
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6. s18azRgnluNITAtuIUYaILNuulul 2564

6.1 WAILNAULUUIMALLLATNITUSMITIANIIWAIIIUNIY Energy Trading Platform #taun

Y

YAUFINSU NN, SIUAUELTLIVIEY

o

fanssy lasuna 1 lasuna 2 lasund 3 lasuna 4 o :
= = NIURAYDU AULES
a.A. N.N. a.a. [S1RIN n.A. a.8. n.A. &.A. n.8. f.A. W.8. 9.A. Y
1. Wunnalnnmsdufindeyauusuy HN.() -
Blockchain
2. WU T UUAINUIZUIANAE YT THN.(7) -
N3P0 NANUY
3. WAL SZUUAIUNTNE S ULtDURD SHN.(2) -
Al g
6.2 Anwgsianiieateslunistevienasulnineiu Energy Trading Platform Mmsngaudmsu nvln.
fanssy lasund 1 lasuna 2 lasund 3 lasuna 4 o o :
= = NSURAYOU AULEYS
a.A. N.N. a.nA. bal. 8. W.A. 4.8, n.A. &.A. n.8. f.0. N.8. 9.A. Y
1. Anwgsianifgitedlunisieuy HN.(50) -
WasulW Y Energy Trading Platform
THN.(57) -

2. ﬁ‘}'ULLﬁ%’iﬂﬁlﬂ’]umaﬂﬁﬁﬁﬂ‘lﬁ'}"l
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7.

NINYINTNHBINTT
UUsEIUlATIN Y/ UNUUUANTS

Uz IUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (Fuum) - - - - -
VNS (R1UUm) 20 20 20 20 20
MRUIIM (BWU ) 20 20 20 20 20

Uszan n§nenssumaluladfidesn sy ANUADAARDINULNURINAVDIDIANS
g13nus - ipdesliuniswsinng (Server) dmiu gnseans 1: nszauszuuliilndudane
msliusnisinessasaiioudmsu #3ia (Digital Energy Operation)
MMINAUTTUULAEVIAEDU
~eSed Computer auALan (Small
arumalulag Factor Computer) @115UN151Ag0U
woALI35 - szuuUfiinmsdmiuiaieuinng

(Ubuntu Server)

WP3UBWATANUUABANY

- SEUUAIDUEANNTUNAADINNSADET

¥4 Site NPADY

- SEUUANNUABANNELATDUNY Firewall
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inwgvayransludagiuiiniiy

UsziamuaaIng Iy | Lilgawalunisiliussquaueu vinwziidaenisliyaainsiiiiaiy
TERIEY
TN nALIS 2 Taleane Minwen15@gulusunTuA1¥I Python, Go
Wy JavaScript
Blockchain Developer/ Specialist 2 Taiigane AL TaluN159119UTe4 Blockchain
ANUNTNEINTUAAR wag AMLANnalunseulusunTy
System Engineer 1 Taitigane AMNEINTOTUNT BOALUY IATIEH
WAZYIPAUNNIDIVBITEUY wiaursesune
Yaymuaziausuuimenmsunlole
Market Energy Specialist 1 laiifigane fanunlalunalnussmaianasau
fatlgtuuarounan wieuianiiaus v
Wauule
AUEES
Jadeidosvasunuay mmmsmuquma‘luﬁﬁag AULNEINDVDIUINTAT seAuAUEes WHUTAN1IANLEES
Tasens Tullagiu auAungly (Hansznu*lanid) ATENCRY
(sieawa/LivNeawa)

* MUIBIUN: TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniauasnisiinaanuides (L)
JAU 12-16 : ANFINIsyAUANEIgann

JEAU 8-9 1 AULANNHITEAUANLLEEIES

AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS

SYAU 1-2 : ANULFLINATLAUAIINLE LA
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9. NSIANALUINNIY/A2TIN

[

Baseline Adnnang
Usznndatin ETeT) miedn | wanisewdusu | V2564 | V2565 | V2566 | U2s67 | U2568
U 2563
FrdSamaszning | Arudnsalunnsdduaunuuny Souay - 100 100 100 100 100
ASZUIUNS
(USunauuaz/vse
ABINTN)
(Leading Indicator)
Fa9 50 ANUANSAUMTRRILIMUINNTUSIS | Seway | Anwiwashinmnu 100 100 100 100 100
UszanSwanis | 9AN1SNENIUNIU Energy Trading wialulad (anuwuu | (emeaeu | (51991 (578971 (318974
ANTUITUNGD Platform NSUSIT wasHa Mslgay | nsveney NaNS NANTS
aUszlovid IANITNAIIU MSANYY | AUWUU NAN1S | Abiuu) | ey
2IANTIATURIN K1 Energy g3fafl | waiean | viedeunis 35137
w9/ 1ATINT Trading Platform | wigadaem) NANTT T9u
(Lagging Indicator) AWUNU) | AuLuUT
LAE S
WANNS
ANTUIU)
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snaaziduabNu1L/1A59015 Uszand 2564

Founusw/IAsan1s: OM2.7 wruaunsWawIn1sUINs Third Party Access (TPA)

1. wignanazaudtuvedlasnis
1.1 Myadvayusie: Ideviad uwazn1sia nvin.
1.2 s095UingUszasdiBsgnseans (Strategic Objective): SO2 sisgesdnsiidudalunniuiiosesiuszuulifinlueunen
1.3 aamﬂé’aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

2. H5UiarauNuIIL/lATINS:
2.1 f3uiinvaunan: dheduaSundnuvaunukazeusnengany (lae.) aenu: MeEukasRaszuulii (3)
2.2 f3uiinveuTI: earuauszuulii (Han.) g YuRnsuaringesnw (U)

3. dngusrasAvaciasams/Ustlevinaindnaglasu

3.1 Woiudnmuansalumsiaunaiamdamilii uasdassulfiiaanuduamedundsnuiasilfiiamadonunfussnoufanesdalrifuasiaulasuielwih
Wumsliuinmaidensessuudmieliiuiyanaiiany (Third Party Access %3e TPA)

3.2 WisliiAamsinszsiuasiannszdeu Tetiiu uasmsusmsdaandevelniiuuy TPA aghadugusssuluounn T,mEn,i’wwamﬂmiﬁﬂmﬁlﬁuﬁmezﬁﬁﬁaﬁugm
msfuasaTunsasundsulndl (Wheeling Charge) fivianzay LLazLﬁaLfluﬂ'1'ﬁﬁwuﬂﬂNa%fwé’mwé’mulw%ﬂugﬂLLUUM;J wioTiFuninszuunisnaa i
wuunszaegud viliszaeuldldlninlunadisas wazdhoanuannizuayiinm Carbon Mendsnuazein wieuuszidusaduyunisdsinundanuliin
Mnszezindlsdlrifiveananih Tuaudeldlnwihusazas Taedi8nsAna1 Wheeling Charge saaisansssuifioafivungay

3.3 \ievadeunnumianzaslunisinal Wheeling Charge uagen Imbalance lussuulassngliiwes nvln. dwdulsdlniusazussnn anfiwu fedanm

3.4 nvln. ansaihdeyantstenslwihiistunglulasimanldinmgilsduesinsannmstmusdssaidounislilaseglifivesyanaiia
979 Wheeling Charge, Backup Charge, Imbalance Charge ﬁmmzaaﬂuamﬂmLLaw‘iﬂﬁLﬁwmﬁaﬂLLd@jﬂizﬂauﬁﬂmimamWﬁwLLazQﬁuiﬂ%u‘%msizwimww
vo1 n¥ln. Tugdiuusangn?

4. 918az88ALANUL/1ATING
WUNALIUNIT: 2.UATIIVEN srggnaLiumg: 4 1 JrezIaauau: U 2564 srgghanduan: U 2567
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. VUADULATHUINIGIUNITAIUIY

WUANI9N5UNSANERIIY

STYLLIAINITAUUIU

ASNAUINSIAUSNS TPA Aulsalndnf1edin nvesusev wasniisu lulawde 9119 2.uATS1vELN

Y 2563-2567 (1,460 T1)

. 519azgn luNITA v InNLulul 2564

fanssy losuna 1 lasuna 2 losuna 3 lasuna 4 v :
= — NSURAYDU ANULEES
.A. N.N. .A. 14,8, N.A. 4.8, n.A. &.a. n.g. f.A. N.84. 0.A. <
1. WAIAARIZYINULAS AAUAA LN Nao. -
2. WA LIUNNTATIVFDUFNINNUN Hao. -
1As9N1S
3. Y3 DLUINIINNSHOUUSUNENLN U Hao. -
4. @HIUNITINN NAFBU LAZFHAGI Na. -
gunsal
4.1 Ipmuaznaaauaunsal 1w Tnes
SEUUERATS | |
4.2 fanalaziyouse Digital Platform . |
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NINYINTNHBINTT
UUsEIUlATIN Y/ UNUUUANTS

Uz IUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
UMY - - - - -
JUYINIS 500,000 500,000 500,000 500,000 -
298UTIN 500,000 500,000 500,000- 500,000 -

. . Uszam niwenseumaluladfidasnisiiaiia AMUADAAADINULHUAINAVDIDIANS

auwalulag

inwzvasyaansludagtuiiany
v UssnyAang U wigsnwalun1sviniussaunueu vinwzidaanisliyaannsiiiianiu
ATUNSTNYINTUAAR a
: TERIEY
ALY
Jadeidosvasunusy mmmsmuqumﬂuﬁﬁag AULNYINDVDININTNTT szfuANEes WHUSANISATNLES
1A5eN13 Tulaguu auANn1g Ty (Hansznu*lanis) ATECRY
(weawa/luiiNeawa)

* MNP TTAUANEES (1*L) = seaumansenu () x seaulaniavainisifinaudes (L)
JAU 12-16 : ANUIFRINIHsEAUANEIgN

JAU 8-9 1 ALANNHITEAUANILEEIES
SYAU 3-6 : ANULFLINLTEAUAIULELIUIUNAS
SYAU 1-2 : ANULFLINATEAUAINULEEIHN
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9. NIANALUNNNIY/AT

[

A
Baseline Adnvung
Usznniagin EteT) miedn | waniseuduay | Y2564 | Y2565 | V2566 | U2567 | U2568
U 2563
T inasEning 1. audnsalunisasuvsnauazeenda | Sovas - 30 60 90 100 -
ATTUAUNIT(UTU8 mMsteuendanuliiinditinnsdeve i
waz/mIeamA) | Nuldgndeausiug
(Leading Indicator) | 2. anudnsalunisaunsaldilusunuuly | Seuay - 30 50 80 100 -
ASANAUNTUSIIIANIINE Ul
AsARILNAINU N LT UA
Rerfunsliuimsssuulaiunyaaadi
ausAINsARAENE T Ue
Iuianiwes
FrdTaUszanswa Anudusalunmstauinsliusans TPA Seuay - 100 100 100 100 -
A1IAHUIUNTD
naUsleviifiosdns
T@Suanueaue/
TAsens
(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Fauruu/1ATIN3: OM2.8 UHUUNSANKISRTIAUINStuNsIdvsawaNsiasyuy (Wheeling Charge) s1an1afiasiowsunun1eUayd

1. winnakazAuITuLedlasenig

1.1 Myatiuayusia: Iduviad 01579 wazallen nvin,
1.2 59350 ngUsasridagnsenans (Strategic Objective): SO2 adaadnsidudalunniuiiosessussuulihluswan
1.3 ﬁ@ﬂﬂﬁ@ﬂ&g%ﬁmﬁm% (Strategy): S4 Grid Modernization Roadmap & Implementation

2. gFuiiavauunua/lasams:
2.1
2.2

v a [

Fuiaveuvian : dheuleungiasugnanasanu (lua.) aenu: gnsenans (o)
3

ey

SuraveuTIn /ety (lut.) ae91u: Uyduarn1du (u)

eX2p

- lngauUsen ([eu.)
- Hgnaerussuulndn ((/95.) AN897U: MIbRULAzHAILNSEUUINAN (7)
3. nquszasAvasiasans/Usslevinaininaglasu

19951 Wheeling Charge fiagviousuyun1adaydlussrunenianivseme Wiesessulasaiwnaalniilusuian

4. 519aZL8AMNUN/1ATINTS

(%

NUNANTUNT: NIUTTNA srgznaIAiung: 2 U SezasUAUY U 2563
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b
[

JumauLazLUINITTUNIsALEUIIY

WUINNENITIUATSATE LU

F2UZLIN1IALHUUY

1. Msfinwdnsausnislunisldvsertousiossuy (Wheeling Charge) fiagviousuyumadagd
AANANY

U.A. 2563 - §.A. 2563

NNIATIIUTELNA

U.A. 2564 - 5.A. 2564

S1882L08A IUNTITANRUNUVDINUIUTUY 2564

- lasuna 1 lasuna 2 lasuna 3 lasune 4 v .
AR a.a. N.N. ﬁ.ﬂ. LY. | W.A. a8, n.A. g.a. n.8. f.0. W.48. 9.A. ﬁdﬁUNﬂ?ja‘U ﬂ"é’]ﬁJLﬁEN
1. Usggpm3eniieagUvauivnnisiavi Plue., Ju.,
RHG plav., 639,
way
Wi
At
2. eﬁ’%ﬁumﬁmﬁwsﬁaaﬂaﬁﬁ'wﬁm Bl BlU, ANNYNABILAZAIIY
b, B39, ATUSIUTDIVBYR
wag
WU
At
3. SSuuLUUSIaINIsAWINTIdenAd e AR
fugUiuudaua
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- lasund 1 lasung 2 lasund 3 lasund 4 o - y
RITE a.nA. N.N. ﬁ.ﬂ. LY. [ N.A. 9.8 n.A. &.a. n.8. f.a. W.8. 9.A. QiUNﬂGUE]‘U ANIABT
4. agutoyaviamuaniouthiduuusians Hue., Hu,
ANSAIUN ey, mi.lu,ax
PUIYITUN
edeq
5. ATUIUENTT Wheeling Charge W3au AEE
GRS
6. UizﬁqwﬁaLﬁaﬁmummmqmi WU, WU,
adunulnely Bla., 6.
uag
Wi
Aede
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NINYINTNHBINTT
UUsEIUlATIN Y/ UNUUUANTS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) 0.1 - - - -
s (@uum) 4.9 - - - -
29RUTW (Fuum) 5 - - - -

5 . Uszan nInensaumalulagndasnisnuiy AUEDAARDINULNUATNAVDIDIANT
Auwnalulag — :
N139ANTUDYA Tool Analytic LU Tableau -
vinwevasuaansludagiuiiaiu
Uszianyaang wganalun1svinliussaupueu Vinwendaen1siuaanstiuiu
AIUNTNYINTYAAA woli
Data Analyst / TN Winyensinsgvideya NMsld Tool Tu
Scientists n159AN75704a
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8.

ANULEEY

ANUNEINDUDY . p
a * sw
v o 11AIN3AANAETUR |y 6ennsanuaumnely FEAUARTLAES v E IR
Uadeideavasunuaulasanig S dluiiad ! WRLTANTITAIULTL NN
HagUTIgUL - o (HansznuxXlanig)
(Weawa/lsiiNeawa)
syuulau Virus  1uf iinAudeniesio - - 2 -

G
Y

* ynEme: STAUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnuides (L)
seU 12-16 : AABeRdsiuALADsgen
AU 8-9 mmﬁmﬁﬁizﬁum’mﬁmqﬂ
AU 3-6 - aandeaiifisgAuanudsaiunans
seU 1-2 : mmdesiiflssiuanuide s
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N1SIAKNALUINIY/AITIN

[

, Baseline Andmune
o o o Ho nu2e
Usztanaazn eliel) % nan1sasiuey | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FadSamaszviang | AudSavesununuinudns | fovay 100 100 - - - -
NSZUIUNTS Wheeling Charge ﬁazﬁauﬁunu
Wsnauwaz/vze | mety@ynamemlszing
AAIN)
(Leading Indicator)
Frdausyaniua | 551 Wheeling Charge fiazviou | 8051 | 8051 Wheeling | 8051 - - - -
ATANTUIU 3D ﬁunuwmﬁ'zy%ﬂqﬂmﬂﬁ’aﬂimm Charge d5U Wheeling
naUselevdi AANANY Charge 7
29AnTlisuaIN fagviousuu | awviousunu
WAL/ 1A9NS RSVt MedayTnn
(Lagging Indicator) mﬂﬁ"’s
Usgine
AnudnsAlunTRRIUINT Jovay - 100 100 100 100 -

Tvusnis TPA
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snaaziduabNu1L/1A59015 Uszand 2564

Yaunua/1Asans: OM2.9 uWIIUNISUTUUTY/NRIWY Energy Storage (iniunasnuiiiiousialusyuudiming)

wnnakazauIluvadlasanig

1.1 myadvayusie: Ideviad nua.
1.2 50950 nqUszasriignsenans (Strategic Objective): SO2 Hadaadnsiludalunniuiiosessuszuulihluswan

1.3 aamé’aquﬁmam% (Strategy): S4 Grid Modernization Roadmap & Implementation

HSuRavaULHLIY/lATINTS:
2.1 f3uiingaunan: dhenaunussuulnin (a9 ge9u: Mwukasiauseuulnih (3)
2.2 Sulinveusi: - GREN T

. Inquszasdvaslasans/Uszlevifianadnazlézu
3.1 finwn Tnsesd wuavnanisTdssuudnifundany euimsdanisaudesnslifiumunseatrsandlniwagszulaidi
3.2 wduuszansnmlunisuinsdanisdunsndssuulnihildnulaegaiivsed@nsnm veasnisamunaadia/diuugs aailuiuvislng
3.3 fiefeaflodmiuuimsdanmendsnumuisunidensolussuudmiheliiismiundsnuain Grid ndnldegaiuszansam
3.4 flassaieiiuguiiesesiunisusuusadussuu Smart Grid w3 Micro Grid Tusuian

. 39aRYALNUN/1ATINNG
fuAAHuNg: drnaning sregnaALiung: 2 U srggnanIuey: U 2564 srgghianauan: U 2565

5. YUADULAZHUINISIUNITATUIU

RUANNINTT NN SATEUUY s2IaNITANLHUUY

Anwimnumiizau (FS) lasesnsanfassuunnifundasu (Energy Storage System: ESS) luszuuluiin 450 1 (U 2564-2565)
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6. s18azRgnluNITAtuIUYaILNuulul 2564

1A59NS

fanssy lasund 1 lasund 2 lasund 3 lasuna 4 e - P
a.A. N.N. ﬁ.ﬂ. bal. 8. W.A. ﬁ.f:l. n.A. &.a. n.8. f.0. N.8. 9.A. Eiuwﬂoﬂa‘u AANIABT

1. mmami’fauﬂaﬁuﬁﬁﬁ Potential fiaw M119., NAN. K39 -
fada ESS wiounansavaeuadululd
Yoty
2. VIUVI’JIJ%QI;IJGLLazLﬁJﬂa’liﬁLﬁmﬁi’faﬁﬁU M15., NAN. K39 -
TrssnsinaaszuuRnAUNEsa (ESS)
Tusguulnii
3. AnwLazIATIZRTI8asLdYn 9., NAN. K39 -
AL ALVBILATING
4. IAYNTNBNUNTANYILALIATIZN M19., NAN. K39 -

180




. NSNYINTNABINTG

UUsEUlATIN /U UUUANTS

Uszanalaseny/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568
UAMU (U - - - - _
Uy (1) 1.300 - - - ;
RUTW (Fuum) 1.300 - - _ ]

s . Usziam NIWINIAUMALUTAENABINITNNLAY AUADAARDINULNUARIAVDIBIANT
auwmalulag > T A v oo
- - pnvzauzuy Wi dwdaau@dng
inwzvasyaansludagtuiinny

v UsslAnyAans U wgenwalunsviniussaunueu VinwenfaINsviuAaINSHLNaLAN

ATUNTWEINTYAAA o

w3al

AULEEN
RECIEERL NIV wmsnsAuAuMeluniied | AMUWEINEYRINIATNTS STAUANULHES WHUIANITAIULEES
1A5eN13 Tulaguu auANn1g Ty (Hansznu*lanis) ATHICH
(Weawa/LiWeawa)

* MUEIUN: STAUANLEES (I*L) = seauransznu (1) x seaulaniduasnisifinainuides (L)

JEAU 12-16 : ANUEINIHSEAUANNEIEIIN

JEAU 8-9 : AULANINIITEAUANILEEIGS

AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS
) =

AU 1-2 : ANMULFLINLTLAUAIULEEIHN
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[

9. NSIANALUINNIY/A2TIN

Baseline ANdviung

o/ o/ o/

UssLNNAIYIn A% WUWIN | wanisendusu | U2564 | V2565 | UW2566 | U2567 | U 2568
U 2563

o agl’w 1 °o = = a gj [ [ 12

AIVIANAIETKIN ﬂ')']llﬁ'?Lﬁﬁ]IUﬂqﬁﬁﬂU’m@W\‘iﬁﬁUUﬂﬂLﬂU PRI - 100 100 - - -
NITUIUNTS Wa391U (Energy Storage System: ESS) (80% (20%
(UBaaumaz/mvse | Tuszuulih VD4 VD9

AMNTN) MsAnE®) | NsAnen©)
(Leading Indicator)

AN AuaSvewkulaTieliinsaase: Soway - 100 100 100 100 100
Useanswanns
ANTUIUNTD
NaUseluvun

I3 Yo
29ANSLASUANN

WHU9U/IATINS
(Lagging Indicator)
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snaaziduabNu1L/1A59015 Uszand 2564

OUNUIU/1ATINT5: OM2.10 UNUIUAAMIY Data Cleansing s¥UU GIS Tuidsnmnn

wnnakazauItuvadlasanig

1.1 Myadvaywsie: Idevimiuaznisna nna.
1.2 50350 ngUszasriignsenans (Strategic Objective): SO2 dsdaadnsiludalunniuiiosessuszuuliiluswan
1.3 aamﬂé’aquﬁmam‘ (Strategy): S4 Grid Modernization Roadmap & Implementation

HSuRarauLHuIY/lATINTS:
2.1 fi3uiiavauvan: dhenauruszuulnd (as) aenu: MeEukaziauszuulii ()
2.2 g¥uiiaveusiu: Hgdmnssuiazuinig (hu.) geau: angunsiniinie 1-4 (n1-n4)

guszasAvadlasins/Usslevinaadinaglasy

3.1 Wiakinamun ndayasyuuTmiewswintuguteya GIS lanugndes aunsadnlulasiedt 1wy YSulsuiuussansninssuudvmingusewinves naa.
3.2 e ideyaiiwesluszuy GIS IAnugnees ASUNIN ansaaduauussuunuuIM Il lniiussansameau

=l
. TgazByaununY/lasnis
4.1 Yogazaugnees LazasudIuveeyailinasluseuu GIS
4.2 SouarAUQNABUTIRMNNYBITSTUUTMNELIWTtUTEUY GIS

(%

WunAunS: Musene srggaeLiums: 1 1 JreEInsuaY: U 2564 srgghanauan: U 2564

. VUABUKATHUINIS LUNIFANTUIIY

wumensiun1sAniingu 3282LNIA LU
1. SaUavANLYNARILALATUIIWTDIUBLATNTlUTEUY GIS U 2564
2. $08arAUYNABUTIANNINUDITTUUT MBI tUTTUU GIS U 2564
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. s18azeya lun1saiiuauvasskuaulul 2564

fanssu lasuna 1 lasuna 2 lasuna 3 lasung 4 o :
a.A. N.N. ﬁ.ﬂ. (SRR N.A. ﬁ.ﬂ. n.A. &.a. n.8. f.A. N.8. 9.A. Esuwﬂmau ﬂqquLa&N
1. $oUaYANUYNADY LALATUNIUYBITDYE B3, IWN.(), -
Amosluseuu GIS WU, SWA.(N.1-n4)
2. fouasANUYNABATIAUNTNYBITEUY B35, SWn.(7), -
Sunheussluszuu GIS | | | | | | | | | | | | | thu. swn.(n.1-n4)
SNeNNR0INT
Uszanalasany/unuufuinig
UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUW) - - - - -
UYINIT (@1UUM) 0.600 - - - -
21U (E1uun) 0.600 - - - -
Uszin ninenseruwmaluladfidesnisiiuia AMUEDAARDINULHUAINAVDIDIANT

Tool as3vgeuvayalusyuu GIS

Tanswens Hardware wag Software 984

ysgosrnsidudalusunisdmenszualiih
I YsUINITYNTLULIUAIY Digitalization

1'% =
aumalulag UL GIS
WnUsgansnmlunisafiuauiag Productivity
Iigety
inwzvasyaansludagtuiinny
v e UsEnyAang U wigenwalun1svinliussaunueu VinwendaIn1s AN sHLiNaLAN
AIUNTNEINTYAAS 2ol
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ANULEEY

Jadeidesvaaunuanu mmsmimuqumﬂuﬁﬁaq AULNEINBVDININITNITAIUAN sERuAMEES wHudansAUEeS
lasanns Tullaqu el (iWeawa/lsiiieana) (Han3zNU*lania) NG
* yneme: STAUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnuides (L)
seU 12-16 : AABRdsiuANLAL g
AU 8-9 : mmﬁmﬁﬁizﬁummﬁmqﬂ
EU 3-6 : AUEssTITissduAIAsIUIUnas
e 1-2 - avdesiiflssRunude s
mMsSarativane/fad3n
Baseline Adrnang
Usznniatin 2730 miwin | wanisediueu | Y2564 | U2565 | V2566 | U2567 | U 2568
U 2563
idianaszving | 1. fesazanugndes uazasudiutestoya|  Sowar - 99 - - - -
ASZUIUNIS Awmesluszuu GIS (5¥6iU 5)
(Fwouazvia | 5 SorarAugNABITIANNINTBITTUY Sovas - 95
ARINTN) Snheussiluszuu GIS (5z6iu 5)
(Leading Indicator)
FraUsyansua - - - - - - - -
A15ANLHUUNTD
naUszleviifiosdns
Tasuanuaue/
Tasenns

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Foununu/lasans: OM3.1 wusnuanudiialunisdiiunisnia SLA uag QA for SLA @y Supply Chain w3 nwis.

1. winnakazAuITuLedlasenis

1.1 msaduayusie: Ideviend wazaisia nvln.
1.2 59350 ngUsasriignsenans (Strategic Objective): SO2 adaadnsidudalunniuiiosessuszsuuliihluswan
1.3 aanAdeIgmnsAans (Strategy): S5 NMTYTUINITNTLUIUNTINNUIIDIANTAFE Digitization LiveliiulinAiuaunsaludeuyadu

[

2. {Suiinvauunuw/lasenIs:

2.1 gFuiinveunan : deulguiguasensaans (Hue.) a8 gnsenans ()

2.2 gSuiiaveusiy : nde/nay/nul. YU NEBY

3. aquizasdvaslassnms/Uszloniiianitegldiu
3.1 Wioli nuln. SnsWaunnszuiunisnielu (ntemal Process) agnsraifiasazfuszuulnglddannassesunisliusnig (Service Level Agreement: SLA) wayszuuy
Useriuaunmauaudennassenunisiiuinig (Quality Assurance for Service Level Agreement: QA for SLA) Hueesile (Tools) lunswaunssuruamudweau
USnsuazmauausinuiianelavesgna1niglu (Internal Customer) uaganAnieuen (External Customer)
3.2 el niln. finfesiielunisudmsdanisesdnsaenndendonlasiu (Cross Functional Management) fsediuasinTuazsssuufifing annsatlulidunseu

LUINNTARIUIBIANT
3.3 nla. IMsdavidennasseAun1sliusnis (SLA) wasinmu Usediunanisly SLA muuuiniessuuuseiuaunmeaunutennadsedunisiiusnis (QA for SLA)

eeIANINIUlgaUIu
3.4 nila. In1sdnnisesdnsiisesfuladunelukazneuenasdns wnldugsiansludagdukareuanluguuuunisaiivnusiuiugiidulddiudaieiiiauwuin

Mlulsgloviiazaunsaneuaussnnuiianelavesiiduliaiude (Stakeholder) 1a
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3.5 Iataue lenalunsusuuss wasiaunseuaumsinduseansain Us zg‘wgwa AIURUININITUINNTIANIAMANIAETIN (TOM: Total Quality Management) 3495
UIMITNUANAIN (PDCA) NzUrunsLiisulAga(Benchmarking) N5y 35U UANALGRA (Best Practice) IumiwwumwmmumiﬂgummuLLavuﬂUamiUswsqL'waimﬂ@
WINNTINAIUNTZUIUNNT (Process Innovation)

S19aLLRYALNUIIU/IATINS

nsUsuUgInssuumssiunuliiussansamlviaseunquiteiasleguynu iuuuimenisimunesdngd nwn. 14lun1suimsdnnisesdnsmunagndnisiaun
nszuIunIMelu (nternal Process) 183 nyln. Tnsmsdaviuauanuamdisalunsduidunissy SLA uay QA for SLA m1a Supply Chain es nyln. fafunns
AliunssrazevIEBNUgNsAERsluNSEENAS9NTTUINNININEINATEY nYln. TLTawnsa Tnen1simuIUseavEAnU0NTEUUIIL ANULLINIKINITYIUINITHAS
nadeuleensruauniamdneneg Tussuuanuves nln. Asesdugsiandn uaggsnafeaies/gsiaady ienuadesilunisdiiuns uazsiiudnenmuenisudadu

Tud 2564 uruauaudnsIluNISANEUN1IAIN SLA wag QA for SLA ey Supply Chain 989 nvia. iunsaniiuaunumu/diulgydnii SLA Tvaenndasius
TlUNTEUIUNTHAENINTTIUNTUR TR munsyuIunsiu Value Chain v nila. tneaiuliiin sysannissedumisnumunseuiun1sluse U U iun swmu
unsgruntsieulndussuudaaiunslduinnssilunisivusenssuiunis wagdnisuivugenssuaunisdnduauedisseiiles iiteliAnuszansam

WHLLALE S TIuNSENTINASAIY SLA wag QA for SLA a1t Supply Chain wa¢ nila. iunisiifiuanuiiinainudniavesnisaiunismia Service Level
Agreement (SLA) fiszyluvhslaguniu liunimidesnassedunslifuing (SLA) inldiduedesflomstauinszuaunismelu fithmngldvivisesdng ilemevaues
anuisnalagndinielu (intemal  process) Tunisdeweuuinisseninamtisnubisings waslulumuuinsgiunuy dwaliinisnevauesgniinieusn (External
Process) Tld3unsuinmsiisnia vaeads susnasgruaanimmsliuing wazdinsdavihszuuussiunanmaunudennassefunsliuing (Quality Assurance for
Service Level Agreement: QA for SLA) &3 Ainmnuusuiiiunalaeinisinlassasnanisaniiuau uag ﬂmuwmwmmiuwmaumsmumusmmauwﬂgummmLm
dinenlug nslwiien uay nisliindy 1-3 WeatvayudnasulivnszduddmsnlunsfauuasgunisufoRau wasududgnssuiunsiiesdns

MFIAKANTSALINUAULELOUANLENSTTUN1TATUN15AIY SLA Wag QA for SLA ana Supply Chain 989 niln. azilunsianarnudiiavesnisanidunisniy
Service Level Agreement fiszylusisldguvnu Afinsysannsvemiionusiieg smunszuiunsfidifny (Key Work Process) Tuszuuamuves nwa.

WuneIuNT: aew/dnin/e/ney/nu. srgzhaniunis: 19 JreEInsuau U: 2564 srgghanauand: 2564
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5. YUADUBATLUINITUNITAEIUIY

6. S19az8nlUN1SAIUUVBILNUUTUY 2564

AANIsY

lasua 1

lasuna 2

msuna 3

lasunda 4

a.A.

n.N.

a

a.A.

b3.8.

n.A.

a

8.

n.a.

&.a.

n.g.

f.A.

n.8.

3.Aa.

(3

UHAYAU

e
V)

ANULEES

1.ANUALUINILAZLNUNITALEUU SLA
& QA for SLA
UNIUNTEUIUNTYUTIR YN
- ATUALLIN AL LNUNITANLTUY
SLA & QA forSLA anussuuysenu
ARAINUSNTT (SQA) U89 ANA.

SNN.(8)

2 doans dnevon a¥19nmg anandila
- n5e. Heans/meven aiannua
WhlalunsuuRnu wasysannms
NILUIUNTANTUNITNGININY
nsTUIUNSTidREy (Key Work Process)
lusguunuves nia.

SHNN.(8)
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msuna 1 suna 2 nsund 3 msund 4

Tt a.nA. AN, | d.A. LY. [ N.A. .8, n.A. &.a. n.8. f.a. W.8. 9.A. E\IJ‘J‘UNQGUE]U AAAEEN
3. Uszanunhsanuiliedemunmu/aavh SN.(8) -
JanNasTEAuNIsiuSN1SUSENOUAIY A9
FavhFdausssanniznssunisT Usene
ulgule InvinUennasusenFly Website
YDINUIYIU
4. AREINUIELEUNG 51899UNANITANTUU SWA.(8) B

A5 SLA (MUwuInIg QA for SLA) Tu
Aulad http://om.pea.co.th

5. asUtaiaus lanalunsusulss HA.(Y) -
NS¥UIUNITIVIAENTTUNISANAUNIT
ANLUNUA N TEUUUTEAUAMAINUINNG
nA. Lag wan.
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NSNEINTNHRINS

UUsEIUlATIN Y/ UNUUUANTS

UszanalaTany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
UMY - - - - -
UYINNIS 200,000 - - - -
29¥UTIU 200,000 - - - -

UszLnm ninwensanumalulagnfosnisnuLA AMNEDAAADINULHNUAINAYDIBIANS
v - Software/Hardware JEUUAnmULarUIzItuNE (Tracking NUAUNIANTUIUVDIDIANT
arumalulag e de o ,
System) ASEUIUNTVINUNEARUD (Enterprise)
99ANT (Key Work Process)
inwzvasyaansludagtuiinny
v o UsEAnyAans U wgenwalunsviniussaunueu VinwenfaINs AN SHLNaLAN
ATUNINEINTUAAA 2 i
: 3oy
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ANULEEY

U99e1d89929HUIUTATINTG

WININFAUANNIETUTN

fieglulagiu

AMULNYINDVDY

WInINIAUANNIETY

(sinsawa/lsiineana)

* STAUANULALS

(wansenuxXlania)

LHUIANITAIULFLILNULAN

VIIBAUIVBINTLUIUNITVINAIUSUAY
AU lalunsALdun1smIu SLA wag QA
for SLA @14 Supply Chain 989 nna.

- IATMAUALLING

LAZLANUAITANT WU

IS r—‘ll 1
- H4NN9ERANIDYN

faLleg

- IAnsAnnNuNans

ANTUIIUDEN
foLlDg

LWNEIND

1*2=2

* yanewmng: sRUAMUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : Anadesiidseiunmdsgen
seU 8-9 : AudssTiTlszAUAIABag
seU 3-6 : AnmAeeTiTlszAuAmNAssULuNaN

FYAU 1-2 : ANULFLINLTEAUAIIULE LA
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ANSIAKNALUINNIY/AATIN

[

, Baseline Andmune
o Jo v Xo nine
Ussnnzin AN % nan1salu | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FdSanaszning | amnudidalumssndunuan Jovay 100 100 100 100 100 100
NIZUIUNS WAL T
(USunauuaz/vie
ABINTN)
(Leading Indicator)
FrsaUssaviNe | mnudiSavesmssdunisany | feway - 100 100 100 100 100
NISANEUIU %ID | Service Level Agreement ‘17{%'3‘14
wauszlauli Tuvalggunmu lngysannis
29ANSIASUIN SEAUNUILIY
wiu9L/1ATINT

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

AuNUIUL/1ATINTS: OM3.2 wiununsUsSuUgensyuunsaamieiunida (Billing)

wignawazauTluveslasang

1.1 mMsatiuayusia: Ideviad 01579 wazaAllen nvin,
1.2 59350 ngUsasridagnsenans (Strategic Objective): SO2 adaadnsidudalunniuiiosessuszsuulihluswan
1.3 aanAdeIENsAans (Strategy): S5 NMTYIUINITNTLUIUNTINNUTIDIANTATE Digitization LiveliutinAinuaunsaludeudadu

[

HSURnvauuNuIL/lATInIg:

v a [y

URAYRUMAN : Hen19du (Blna.) aneau: Uaydnarnsu (U.)

2.1 63

2.2 gSuiiaveusiu : Megnensginim aa 1-4 (Hen.(n1-n4)) a1 Mshiinia 1-01a 4 (01-04)
FeauLasatuayUsEUUENSAUINA (Blnm.) Moy MsaEumALazioans (ma)
rguleungiAsygianas ey (lue.) #1897U: gnsmans (g)

uszasAvadlasins/Usslevinaiadinaglasy

3.1 Weifiuuszansnwnsanvheudsanlniiliianugnsios
3.2 \loandedoasounsdianmienslalwidanans
3.3 ileademnutindeie Anuiiles Mndléluiiensuseden
518a2188AUNUU/IATINT

Hagtiunisasmbenioundaluin dudumslnesuuanmhondouudeliih lnedgunsafldlunisaameuazazilusunsumsaaeuniensldluing gamdos
niunaifiimualivseld Faazudadeulishunummsuneunsfanilundan i windunuaavies aseasuanmnwindesvesmsldlnihudusumieiionls
fandm sruvasfailusdsaliindendiliuagldlniheiely fansammiedindniifeRnnmauazindesouiouangldlui fuu Ssnsufudsnssuiunsanniag
1ol TnethimalulaBindielunsmsaaeuliiineaugndes annsligasfidelunismsaaeuning andefesSeunazaisnudesiuangldlnin
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) o a (Y J [ S = [y 1 o 1
FINTAUNRUNUULHLUAINET Wunseevauesulauigves man. neidunisany ‘Ui‘U‘UE\‘i iSUUmu?\]G’IMu’JEJﬂW{L%”LWﬂ']LL@%W@JU']i%UUIUiLLﬂilI P8lun1nsivgeu

w1l liiAnanugndewngsdunazandesossuuanglaliin
WuAA LU AN, nin.1-3 Ala. srggaLiumg: 1 1 srghansuau U: 2564 srgghanauand: 2564

JupBuLaZLUINITTUNITALEUIIY

wuanelunisaiueu 5821281 IR HUY
1. 9059 Anwdeyamsiudunudiiiuin MhliAadeRanan uariisesd ag aumg lnsuna 3 U 2563
WIDUMMUALLINIALY
2. Wannlusunsu ieanteiawaialunisaamuaenisldli losuna 4 U 2563
3. naaeulusunsuiu nivl. Whgeq lnsuna 4 U 2563 - lesuna 1 U 2564
4. YeEHaRTOUARNIITIBIANS lpsuna 2 U 2564
5. fioenu Ussidiunanissiduny wasusuusdliiiussansnmanndsiu lnsuna 4 U 2564

sngaziden lun1saiuauvaanuulul 2564

- lasung 1 lasung 2 lasung 3 lasund 4 v .
Rl a.nA. N.N. ﬁ.ﬂ. bl.E. [ N.A. .8, n.A. &.a. n.8. f.A. W.8. 9.A. QiUNﬂ?jaU ﬂgqul‘aﬂq
1. 52 uazAnwideyananissiiunud . neme Andung
KanfiviliandeRnnaialunszuiunis melufou d.n. 2563
anensiatnin
2. %’ﬂé}y’mmzﬁwmuﬂ%’uﬂqqmzmumsm u. HBLUR ANLUANT
wiheiunda (Billing) Tvliusz@vininsae melufou n.e. 2563
walulad
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- losuna 1 lasuna 2 lasuna 3 lasuna 4 o - y
nINIIA A, aAw. | fa. | we. | wa. e n.A. | &.0. n.g. f.a. .8, 5.A. Qiuwﬂ%au AANAIAEN
3. AngYaIUY Fedauiumiag i U, 1A 1-4, | wanewme Aduns
Aetes Tmszsiuazasy ann Jomly g9, PTN | aelulasuna 3 - 4
nsaiiuanuaahensidlniuag sty U 2563
mvuakwInsiunisunlatgm Taenasla
wieluladfdvia ileann15iin human error
lunszurunsannidienslelnh
4. wpUIRUTUUTINTLUIUNTIANUILANT ALY | MNEwR Aniunng
4w (n39aeurnligssiauni) uas losuna 4 U 2563
AMVUAKLIMSISUL U
5. Wauusulsalusunsuaavitenslyd U., @, PTN, | ¥u18w) Aviduns
Tnlpsnisimaluladunaduayunis U3n nelulpsuna 4 U 2563
AU Goodway | falmsuna 1 U 2564
6. N, 11909 aaaslinszuIuns U, 1A 1-4, | visnews) aiiung
anmhensldlalihivu gl na., nelulpsuna 4 U 2563
falasuna 19 2564
7. Aamuuszillunanisaniuauyes nuv. ALY | MR Anlunig

119049 warUsuussulvlivseananinan
Uy

melulmsuna 13 2564
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- losuna 1 lasuna 2 lasuna 3 lasuna 4 e - y
NINIIA = = WIUNAYDU AAULEY
A, AN, | A | LY. | WA, 8. n.A. | &.0. n.g. f.a. .8, 5.A. Y
8. venenamsldanulvinsaunqunn nviw. U, 1A 1-4, | nnewme siiunig
wazanusath WU uRUSuUgInsy U na., PTN | nelulesuna 2 U 2564
pndnsielniinegadiuseansainan
97U
9. AAmuUsziliuNan SN LAy AMEYINOIUT | MBS ANEUANT
Usudsanseiunubiduinasgu melulasuna 4 Y 2564
V1989ANS
NSweINsNABINg
UsEUlATIN YUY UANTS
UszanalasTany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568

AU - - - - -
g 200,000 - - - -
29H¥UTIU 200,000 - - - -

wnewe: Wuenlddglunsifumemesraugyhou Sadudunundiugiinim uazaldiiglunisiduniafianiu Ussdiuna uwazelddglunisussyuiuag
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dsstan

NSNYINTAUNALUIAENADINITENULAL

o/

ANUADAAADINULKNUAINAVDIDIANT

1N lUswnsuluiased
AANUBNIT LTI

auwmalulag 2. funlusunsulussuy - -
e-form
3. wanlusunsulussuy - -
SAP
inwzvasyaansludagtuiinay
v o UssinyAang U wigsnwalun1sviniussaunueu vinwgideaanisliyaannsiiiianiu
AIUNTNEINITYAAS ol
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ANULEEY

AULNEINDUDY . 5
a ¥ g
v o uAINSAVANNETUT | 6ennsaquaunnely AT v Z IR
Uad81889909uNuUlATINTg o dlutloath : WRUTANITAULEEALNALAN
HagETIgUL - o (nansznuXlans)
(igawa/lsiiiesna)

ffeiianain ananvenliaiusaniuauld | 1. lWswnsuniseamiag BTN 8 W lUTUNIUNITIANIE ko
Y83 fwny aavthensdlni waswineu | nsldliihinisnsaey MvuaReulun1snsIvdeunIelv
ATIAARUNLILVDI NYA. A lnihgeney anAeINNTian ieannsidnaiiila

RunWluwdap il wagdl
ASANUUA LR ILNUDA
nen1siglnivinnng
GEN PTI PI R bau F Y
auTUsLATUAAUR

2. WIINENUATIVEDY
niglisednsyTalunig
ATV UNUIINDUEUTU
nsUsyaanaldalusyuu
SAP

YDIA LV UIAWUIYA ATNUNITU
AFIVFDUNRUILUBY NNA.

* yanewmn: ssRuANUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : Anadssiidseiunudegann
5eU 8-9 : mmLdneTiilsziumuAD Igs
53U 3-6 - AuAssTiTTsEAUAIABIUIUNANS

FYAU 1-2 : ANULFLINLTEAUAINULEEIHN
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N1SIAKNALUINIY/AITIN

[

o

USLNNATIN

o/ o/

&
MNIYIN

Baseline

AU

NAN1SANEUIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AYIAKNATLIING
ASTUIUNNS
(USuaunaz/vse

ABININ)
(Leading Indicator)

Anudsalun1sAu UL
LR

100

AInUsLANSHA
1SRN %50
nauselevun

[ Yo
29ANSIASUANN

AU/ 1ATINS
(Lagging Indicator)

ANAUARIALAADUNNTINNUNY
ALl (Error Rate)

Soway

0.01

0.01

0.01

0.01

0.01
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sneasRanLEuL/lasanis U 2564

FAUNUIU/1ATINTS: OM3.3 WU SUSUUTIUSEAMTN NN T2 UINNIALTUIUYIeANS (Streamline Business Processes)

wignanazauTluveslasang

1.1 msaduayusie: Ideviend wazaisia nvln.
1.2 50350 ngUseasridgnsenans (Strategic Objective): SO2 adaadnsidudalunniuiiosessuszuulihluswan
1.3 @aanAdIENsANEns (Strategy): S5 NTYTUINITNTLUIUNTINNUIIDIANTATE Digitization LiveliiulinAnuaunsaludeudadu

[

HSURnvauuNuIL/lATINIg:

a [

2.1 gSuiiaveunan : deuleunglasensaans (Huey.) a1eu: gnseans ()

&

2.2 HSURAYOUTI © NV #e91U: YnEe/dun

Fnquszasdvaslasins/dsslovifianndnezldsu

3.1 el nvin. Insufuunszurunsliiussanan vis 17 nssuaumsiididy (Key Work Process) wes nwa. Taglfinaluladfda/Usudsunssuiumsyinny
3.2 el nvln. fluuamnawasnssuiunsanduneuviestezan uazAldsetafussuy

S1azd8ALNLIIL/lATING

Streamline Business Processes : nsifitUseansnmnszuiumsyny leud andunow/anszezanissduaw/analdsne Tngldiedesiionisiasies Value Chain

wazanmNgaLdslunszuIunIs 8 Usens (8 wastes)

(%

WuneuNT: aeaw/dnin/e/ney/nu. srggnaebiums: 1 1 JreEInsuay U: 2564 srgghanauand: 2564
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YUADUBALLUINITUNITAEUY

HUANIINS LN SANLERIIY

S2UL28IN1IA L HUY

- MUUALWINIALNTBUNTANTUIU

- doens devealimthsrumienudivesnszuiums (Process Owner) dlUufifay
WINTFIUREINY

- #UTBNUNaNTIATIENSUTUUTUsEAVE NN SEUIUM I INIUYR309ANS (Streamline
Business Processes)

fiail nagvdazsaiulunsiaudnanuansodumealuladidva (Digital Technology) Lt
“wanosdnslun1nfu Digital Utility” Fadusduwmismsgvsaansues na. Tudl 2565 Seiing
Uduusslu 3 Useiiuiiddnlaun

1. Digital Service MW maluladidviaiieisszansnnlunmsliuinsgndilaenis
fiangiuteyanarsruunsianeideyagnisiuianisuiulgsvemenisdeaisiaznis
TiuInnsgnAmIL Digital Channel (anfuayunsaiiiuauves SO3)

2. Digital Operational Excellence nismuimalulagvesszuulvilviuads de Smart
Grid  uazlimnuddryfunisdomsuazionlosssninsteyauazimalulad (Interoperability)
suidsnnsliinaluladadvaifeatuayuliAnnisufudssnszurunsieuliivssansam
FINFIWOUAUBIANADINITHAZANUAINNIIVBIGNAT (ATuayuNIsALTLIIULEY SO2)

3. Digital Business n1sMialuladfdviaieiuuseaninmussndnsusiuaznisTiuinis
Tutagtuwagilugnisesnuwuundndaueiuasusnisivie saudserathlugguuuuvesginalvly
au1An (New platform and business models) (@tiugyunsALluauyas SO4)
YanNTNsANY TS AUSAY DNV n3¥ih Digital Transformation uvadu 3 seeu Tdun

1. Digitization @9 miLUﬁauLLUaamﬂﬂssmumiﬁﬁasﬂugmwu Analog sy Digital

wunsiasunmaiiuenanslugduuunseavuiunisiuluguuuulnéaaa

{ 2564
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LUINNNITIUANSATE LU

F2UZLIN1IALHUUY

2. Digitalization Aa n1suwalulagidviautislunsusuusslsensamueanseuiunig U 2564
au

3. Digital Transformation fe msldivaluladunu$unasunssuumsmegsiadie WiRaumes
yelolvaivise lomanegsnalyaie)
sngadenlun1saniiueuvaunuulul 2564

- lasuna 1 lasuna 2 lasuna 3 lasuna 4 v .
NN iaa. A | da | we. | we. 8. n.A. | &a.a. n.g. f.Aa. n.g. 5.A. E\!i"UN@I?ja‘U ﬂ')']ﬁJLaEN

1. fvuauuIvnaLazdeans tevenly GRENGM -
wihpud U iRduunsguieiu NG
2. YINUIBINTFUIUNT (Process GREN Y
Owner) NUNIUNTEUIUNITAN Key Work d1in
Process wkay SLA
3. fvuaieluladAdviailflunszuiuns/ VAGRENaY -
msUfuantunou ansvezaaluns dln
ALY
4. ATEUTEANTAINNTTUIUNNT LU NS GRENRVY -
amﬁﬂu’umau/swmm/éfunu V89NINTIUNDUY dtn
(As Is) waznda (To be) AiflinsUsuasu
Ns¥UIUNTT MiTedinsmaluladfaTviau
UFuiAeunsruiuns
5. dnEuaNanTIeT U Ul sEansaw GRENRY -
N3¥UIUNIT W Sun.(8) GAPQ
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- losuna 1 lasund 2 lasuna 3 lasuna 4 e - y
NAINIIA = = WIUNAYDU AIULEY
A, AN, | A | LY. | WA, 8. n.A. | &.0. n.g. f.A. .8, 5.A. Y
6. azUTIgNUNANTIATIERUTUUT GRENGM -
UseAnSNnnTeuIun1saniuauyesesrns gnsANans
NIWININABINT
UUsEIUlATIN YU U UANTS
wuszIlaTIN/uNuU unng U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
g 300,000 - - - -
MRUTW 300,000 - - - -
Uszian NININIAUMALULAENABINITNNLAY AUADAARDINULNUARIAVDIBIANT
auwmalulag Software/Hardware JPUU IT 5895UnN153nvUsydsuyuen NUAUNIAEUIUVBIBIANS(Enterprise)
ERARAEEH
inwgvasyaansludagiuiinaim
v o UsElAnyAaIng U wgenalunsviniussaunueu VinwenfaIN1s AN SHLNaILAN
AUNTNYINTUAAR 2
wol
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8.

ANULEEY

AULNEINDYDY . 4
= ¥ sw
v o 11A3N3AWANAETUR |y 60nnsaauaumely SEAUARTAS v 4, &
Uadeidesvasunuaulasnig 5 duileadh e WHUAANTITAULEBALNILAL
Hagtuvaguu - o (nansznuXlanis)
(iawa/lsiiiNesna)
MIEULIIVBINTEUIUNITVIAANNIKAE | - TnsinuauuInig TN 1%2 =2 -
A lan1siimseiusednsainaes | HASIRUNISAUILOY
v - - dmsdeanseg
N3LUIUNTHAZNSLENAUYUTIEAINTTY o
RGN
- dAMsAnnuNans

AWRUITUBEN9HBL T

* MNP TTAUANEES (1*L) = seAumanseny () x seaulaniavainisifinaudes (L)
JEAU 12-16 : ANUELINISEAUANNEIGIN

JEAU 8-9 : ANMULANINHTEAUAILE 9GS

YU 3-6 : AULELINIS
AU 1-2 : ANULELINIS

v
by

v
v

U d‘
AUAINULELIUIUNANY

AUANULEEIAN
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ANSIAKNALUINNIY/AATIN

[

, Baseline andinung
Usziniadida ¥ “:;;8 nanmsaniuey | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Frddanaszudne | mnudidslumssdununny Jouay 100 100 100 100 100 100
ATEUIUNNT WAL T
(USunauuaz/vse
ABININ)
(Leading Indicator)
FadiaUszAnduna | arwdfaveansuiuus Jovay - 100 100 100 100 100
ASANTUIU %38 | NTTUIUNITVINIUVDIDIANT
naUseleviid (Digital Operational Excellence)
29AnslasuaIn mensatvayuresnalulad
weuew/lassnas | Aavia

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Fauuueu/lasanis: OM4.1 WHLIUNSHAILTEUUUSSIansaunsndvesssuuliirves ana.

o &
1. L‘I/W]il’alaLLagﬂ’JﬂﬂJQWLUU%aQIﬂiﬂﬂﬂi

1.1 Myadvayusiea: Ideviad nna.
1.2 50350 TngUszasALgnsenans (Strategic Objective): SO2 dagaadnsidudalunniuiiosessuszuuliluswan

1.3 donnaedgnsAans (Strategy): S6 asnanuduAmINsRuluszezen

2. {Suiinvauunuw/lasenis:

AYBUVAN: AMYOUNTIUNITINIILKY uazianumsandunisuimsianisdunindssuulnin (sun.(U) Usesunnizaynssuns)
URATOUTI: AMETUUTIIInn1sdunsugsyuulniusenoume 5 Aaevineauaumige

- AnUIUNSTAIkazNs nvesdunIndseuulni (e, Usesuameyinau)

- pasgvhaudumsneaiauasianeduningssuulain (sena.(w) Uszsuaneshann)

- AngyAueUNMsURURNsLar TS dunsndssuulnin (wun.(U) Usesauamgyinanue)

- AU uIuUsEInaLaeM s dunsngssuulihesnanssuy (sil.uv.(e) Usesiuameyinau)

- AU U satuauunsALiuuUIsIansaunsngsruuliih (e, Usesiuauegyinau)

3. aquszasdvadlasinis Aslevdiiaadnazldsu
3.1 At umeULANTEUIUNSYNIL Wieaifuayunsuimsiansauniwdesadiuszansnm
3.2 snszdumsinnstogaasauma Wesdnsanunsanaununaonsatinvesduning ilousmsianisduning
3.3 dudSuuariaunsidouazuinnss Weatuayunsuimsdnnsaunindvesosdns
3.4 AOUAUDWBANUABINITHALAINAIANTIVRIET AUl IUEY HIUNTUSINTIANTTAUNITNY
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4. 519aUALNUL/ATINTS

Wleussainguszasdnsuimsdanisaunindues mia. 3sldnanagndnisuimsdansauningiuseneusmefanssudidu onswamn, U3UlY, wasuivnsdansduning
sgdaiulussdnslagesnuuunagysliiaenndosiuinguszasdnsuimsdinnisaunindszuuliives min. Ussneusmenagnsmsuimsianisdunindsyuuliin
113w 6 Fu il

- anududiuazenunseniin (LA)

- miﬁ’wmqﬂmﬂiLLazmﬁmmimmL‘Uéi*aul,mm (HO)

- MIUIMITIANTTeYALAzanawmA (IT)

- AFTUIUNITUINNTIANT (MN)

- M5195UN135UIBIMIUNIRNTFIU ISO 55000 (IS)

- MyvssifiulsrAnSnmuazanuidssesduning (CBRM) inldlunisdndula (RM)

HuAAHUNS: TUsene JreEnaALiuMg: 6 U sreghansusy: U 2560 segghanauan: U 2565

5. YUADULATLUINIS IUNITAMTIUIY

nuamslun1saALiueu 228N 1IALHUUY

1. LA usisnsmpiznssunsmiiugua duindeu wavatiuayunisuimsdanisduningseuulni (Asset Management U 2560

Steering Committee) kALAMYOUNIIUNITIAYIUAL UazAnnILN1sANTUNITUTIMSIANIsAUNSNEszuU i

(Asset Management Sub-Steering Committee)

2. LA2 Javiuazveaudiuluiensuimsdnnisduning (Asset Management Policy), nsfaninIsusmsdinnig U 2560
duning (Strategic Asset Management Plan: SAMP) kg i9gUszaadn1suImsInnsaunsng (Asset Management
Objective: AMO) Taufsn1sUsz ALY
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3. LA3 daduanuiBsufitinng (Workshop) Safusumnenuiifeades (szduguims) uazinisdamiiufindenna U 2560
i (Memorandum of Agreement: MOA) 5ewinaiinns uazsessiinmstumenuiiiieadesiuisasdinvesdunsng
Rerfumsiidunumumsimsiansauning

4. LAG Savhdamnaslunislifusnis (Service Level Agreement: SLA) sewinanibsuiiiieadosiuisasdin U 2563
YDIFUNITNG

5. LAS USuunugvsmansvesesansiiielisesiuinguszasduainmsuimsdansauninguesesdns (AMO) U 2563
6. HC1 nvln. i iduau@nues Institute of Asset Management (IAM) wazldavslunaiindeannsgiu 1IS055000 U 2561
lonansdu MAseaiioldlunaizoul

7. HC2 dndsyaansiirousuuazviaaey Wiesulususesan IAM U 2562

8. HC3 davinszuiunisiveuimsdnnisnisildsunias (Change Management) WiauyiNininnsouAILaIN150
Y9IYAAINT (AM -Competency) uazdnyimangnsnsinausuitaimuIuAAaINT»IIU AM-Competency fifvu
LAZALIUNITAINNTZUIUNITAINGT

Y 2561-2565

9. IT1 usaranENITUNITUIMTINNTST0YA (Data Management Committee) LVENTIVABUAIILYNABILALEAIUTD
wanstoyalifumsuiuld Wensiafianunisdnnuuarnisuimsdanisteyadunsndssuulih

Y 2561

10. IT2 davinagnslun1susmsdnnisieya (Data Management Strategies) $3ufaNIAmLATOLARALEANTAUWA
Fudalaseasng uarguuuunmsdaiudeyadmsuaunsndfddn lneszuuseinan anw yardunsng deyagimans
ielvianansamuuaenuddgisuidssiudmanednagnsle lneneasahluldaulunuiises

¥ 2561-2565

11. IT3 @i Data Cleansing numiu wazuiuusessuudeyaasaunadmiuldlunisuimsdanisduning

Y 2563-2565

12. IT4 WAs189 Gap Analysis vedlasasntoyalulagiu weuiulaswadadeyaiivingay (IT2) wagvinn1suiuss
Gija;JuaLﬁa Closed Gap

Y 2563-2565
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13, IT5 Inddutuvesdunsng (Asset Hierarchy) Wagdnnguuesduningfdfay (Critical Asset Categories)
ANUAUAUNUS IUNITA R UITULAZHANSENUFDNITUSINTINNTAUNSWEVDI NHA.

Y 2561

14. IT6 finsinegeniwisseuuusmsdnnsaunsndseuulninyaesans (Enterprise Asset Management (EAM) Software
Nl CARLY!

Y 2561-2564

15. MN1 #i9150U5Uns8uIun1sn19gsnae waslaseainaednslisessunisaiiunuuinsdnnisdunsng

Y 2562-2563

[y

16. MN2 numu uavUSulsmaninasianudaensie (Safety) ndinnugennnesiunsusmsdanisduning

Y 2561-2565

17. MN3 daviiuinienisuimsanudssiededulalunisuimsianisdunsndndanuasnnaeaiuiinggiu ISO 31000
dwsudiidladmdeynau

¥ 2561-2565

18. MN4 dnvinseuiun1shnsuyunLiaswemhenasnoien1sldau (Total Cost of Ownership: TCO) dmsudunsng
NdfyiveUssdiuauAuAIsATEgAanslaglinMAessialdanenaenangnislidnuresdunsneg
(Life Cycle Cost Analysis: LCCA) LazynumunIzuIunIs kaglsn1sauiad TCO vosdunsnglul

Y 2561-2565

19. MN5 $uaunsusmssnnsdunsng (Asset Management Plan: AMP) dmsudunsnsfiddayvetasdng

(Critical Asset: Power Tr., Switchgear, Underground/Submarine Cable, Distribution Tr.) TA8WHUUSUNTIANITAUNSNE
wUsgnaufeunuUiiR (Implementation Plan) saiind¥a (kP sawdsdishddn (kp) dotananisduiiunuy
TuusazAanssy wiounedni Spares Optimization dmSudunsndidday

¥ 2562-2565

20. MN6 davinszuiunsinman/aunsal d1dsy Mdaduamuninuazaldinenasneign1sldeuuinningamign
waEALIUN1INUNTEUIUNITNUTUUTIAINE (Price Performance)

Y 2561-2565

21. MN7 4a911n58U7UA15 Vendor Outsource 1as895un1susSyIsann1saunsngvas nna.

¥ 2563-2565

22. MN8 NUNIUNTEUIUNITIATIEAAINUADINT LY bl

¥ 2561-2565

209




uuamslunsALdueau

F2ULaIN1IALHUUY

23. 151 $1afiusnundfinriunislilenissusessiy 1SO 55000

Y 2564-2565

24. 152 AN133AVLONENT HIBNUMIU WASANMINNITHAILIYEY AM Ndenadasfiu ISO 55000 SIUAHKUENGAENTBIANT
WFBUNITIUTI Feedback Mngidiuladrudeniavun ieussilivanudnlaluingussasinsuimsianisdunsnduas
AMUFUNUSVDIUNUIM RN TUAILIIUA)

¥ 2561-2565

25. RM1 4911 Failure Mode, Effects and Criticality Analysis: FMECA @ wsugunsndfnandey uazvaninusidndula
L‘Uaﬁ]u‘WWLLV}u LLagﬂ']ﬁﬁerﬁﬂ’TW

Y 2561-2563

26. RM2 31U3nw e davinssuiunsinnisanudesuunugiuanmaasdunsnddidsy (Condition Based Risk
Management: CBRM)

Y 2561-2563

27. RM3 1138UUU31159AN3AEEUURUgIuan muasdunsngdAsy (Condition Based Risk Management: CBRM)
TUlaludunsnddagy

Y 2563-2565

28. RM4 1uann19itas1zsi Failure Mode, Effects and Criticality Analysis: FMECA snlglu@unswednagy

Y 2563-2565

29. RM5 UMIU NTUIUNNTIATIZY Failure Mode, Effects and Criticality Analysis: FMECA vas@unsnedasy

¥ 2564-2565

30. RM6 NUMIUUSNINGY NTEUIUNT hagion1s UssilluaniniazansdssussdunsngdAgy

Y 2564-2565
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lasuna 2
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f.A.

W.g.
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Hiurnvau

ANULEES
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fiauyARAINIA AM-Competency fifmun
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Wwy., HUa.

2. IT2 davinagnslunisuimsianisteya (Data
Management Strategies) T3uEaN15MMUATaYA
waransauNA TIWALATETN kasgULUUNTT
Ionutoyadmiudunindfiddny lneszyuszinm
an yaaduning deyagimand ielanunsn
MvuapNdAysuAss iU mnedinagns
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ARIEYILYAT 2
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dpn15Ueya (Data

Management
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3. IT3 9911 Data Cleansing nuniu wagusuuse
sruuteyamsaunadmsuldlunisuimsdnnis
duning

o ldl
ﬂmzwmusqw 2
ANZNITUNITUTINTIANTG
%’ai&a (Data Management

Committee)

4. IT4 3A31e9 Gap Analysis ¥04lATsaseUaya
Tutagtu Weuiulassasisteyaivanyau (1T2)
wazvinsUTuUTadayaiite Closed Gap

o lﬂl
AN INIUYAN 2
AMZNITUNITUIUITINNTS
‘ﬁa;&a (Data Management

Committee)
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i,

NN,

P~

A,

b3.8.

n.A.

suna 2
9.8,

n.a.

&.A.

n.8g.

f.a.

W.g.

5.A.

Y

Hiulayau

ANULEYS

5. IT6 n15inwewilisszuuUsmITdInnIs
Aunsndszuulninieesans (Enterprise Asset
Management (EAM) Software) a1%91u

AEYLYAT 2

ARIZNITUNITUTNNS

dnn1sveya (Data
Management

Committee)

6. MN2 MUy agUSulgamaninauaiaay
Uaenasie (Safety) TRLANEDAARDIAUNITUIANS
dan1sduNnIne

ARIEVINATUYAT 1
Wud.

7. MN3 Sp9huuvnen1suimsauidesiie
fraulalunisusmssansdunsnegaitany
A0AARBANUNINTFIY 1SO 31000 dwsugildula
daudennaw

° a
ATYINUYAT 1,
AEDUNITUNT

aud.

8. MN4 davinszurumsAndunuiluiaiase
nignaenangn1sitau (Total Cost of
Ownership: TCO) dwiuaunsndiiddauite
UszilluanuAuamsasugaansiaglinig
Wnsevieldingnasnargnisidanureduning
(Life Cycle Cost Analysis: LCCA) kagnuniu
NFLUIUNIUALITNTAIN TCO vasdunsndln

ARIEVINATUYAT 4
B, e, WU,
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Tmsuna 1

Tasuna 3

msund 4

i,

NN,

P~

A,

n.A.

suna 2
1.8, q

8.

n.a.

&.A.

n.8g.

f.a.

W.g.

5.A.

Y

Hiulayau

ANULEYS

9. MN5 3AYIMURUAITUSINTIANITRUNSNE
(Asset Management Plan: AMP) d1nsudunsne
ﬁﬁ’lﬁigﬁua\‘iaﬂﬁﬂi (Critical Asset: Power Tr.,
Switchgear, Underground/Submarine Cable,
Distribution Tr.) IngUKNUUSINTIANITAUNSNE L
UsgnaumeuwnuUfus (Implementation Plan)
SuAaTiiTTn (KPN) swdedisdin (kPI) ileYana
mssduanulundazionssy ndeusadni
Spares Optimization d1suaunsneidfay

<

ANEYINIUYAT 3
AMYOLYNTIUNTY,
WUT., HU.

L4

10. MN6 3pvinnszuIunsInnsias/aunsal
ddyijatiuannmuazalidienasneny
nsldnusnnninisnign uazduiunsn
nsgUUMSTIUFUUTFINEN (Price Performance)

ANEYINIUYAT 1
NN, e, W,
AR

11. MN7 99¥1Nns2uun1s Vendor Outsource
BIB9S UNNSUSHNSINNISAUNSWEVBS NI,

ANEYNIUYAT 1
WA, (e, W,
NI,

12. MN8 M1UMIUATEUIUATIATIERAIUABINTS

Tl

ARgYaLYAT 1
AYOUNTTUMTNEINT
LAZAAYIUAUNAILNNIES

nanlnivesUsEIme
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a.A. N.N. .A. 148, [ N.A. 5.8, n.A. &.a. n.g. f.A. N.g. 0.A. e
13. 151 919RUSnw st iunsilan1ssuses AYBUNTTUNTIAIN
#13 1SO 55000 LLNNLLa%aﬂW]lIﬂWi
ANTUNISUSMNS
IANISAUNSNGSTUU
Il (smn.())
14. 1S2 n159AYLNEANT LNENUNIY LaLRnAL AREOYNTTUNNTIAYA _
ASHAILIVDI AM Ndannasdny 1SO 55000 584 URNULAZANAINNTT
v ¥ Andun1suSUIS
WHUEVISANEASRIANT WIDUNITIUTIM Feedback Lo
va 1 P a o A a v PANTTAUNTINYTILTUU
NEaIUleAIUANIUA WaUSEIUANULLNLR
1 o . o o o W e Il (smn.()
umqﬂiymﬂmimmiamﬂjiaumwaLLaw Uszs1u),
ANENNUSVDIUNUIMIT T TUAIUI LA Hua
15. RM3 11158 UUUTM5IANITANUEIUUTUEIY AMLYINUYAT 3 -
annvesdunsnddAny (Condition Based Risk blUs., WU

Management: CBRM) Tuldlugunsneddyy

16. RM4 1#8nn153As1e Failure Mode, Effects

ANINUYAT 3

and Criticality Analysis: FMECA sinlaflug@uning ARIYOUNTITHUNNTY,
dAgy WUS., WU,
17. RM5 MU N52UIUN1TIATIE Failure Mode, AT 3 -
Effects and Criticality Analysis: FMECA 989 AREBUNITUNITY,
Funsnddfgy BlUs., By,
18. RM6 NUNIUMANNET NTEUIUNTT Wagdan1s ATl 3 -
UizLﬁuam‘wLLazmmLﬁaqmaqﬁum§wéﬁﬂﬁ@ ABITOUNTIUNNTY,

NUS., WU,
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7. NINEINTRBINTT
UUsEIUlATIN YU U UANTS

Uz IUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2568
UMY - - - -
Wing - - - -
298U - - - -

5 . Uszan nInensaumalulagndasnisuiy AUEDAARDINULNUATNAVDIDIANT
auwmalulag
vinwgvasyaansludaguuiaiy
v UsslAnyAans U wgenwalunsviniussaunueu VinwenfaINsviuAaINSHLNaLAN
ANUNTNYINTUAAR 2 i
el

8. AU

¥ d'd' [ %
PN UURE AN
PUIBNUNTINA FINALA
ASARUIIUANTT

AU UNISWRIUITZUUUSAS
Fanisaunsnduassuulnia

YI NWA.

Jadeidesvoaunuay mmmsmuqumﬂuﬁﬁag AULNYINDVDININTNS s2AUANLEDS wHudansAaEes
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* MUIEIUN: TTAUANLEES (I*L) = seauransznu (1) x seaulaniduasnisiinainuides (L)

9. MSINAUINNIL/AITIN

JEAU 12-16 : ANUEINISEAUANEIEIIN
AU 8-9 1 AULANINIITEAUANMLEEIGS
AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS

Y B

AU 1-2 : ANULFLINLTEAUAIULEEIHN

o

Baseline Aandnnung
Jszinnia < dx e ﬂ’]ﬂ?’]zﬂiwa U 2564 U 2565 U 2566 U 2567 U 2568
ATANEUIUY
U 2564
Fr¥Sanaszuing | mnudiSevesionssu U 2563 | Yeway - 100 - - - -
NITUIUNT ANUUHUENSAENS
(USnauuas/m3a | MIUSINIIANITAUNTNE STUU
ABATIN) I (Strategic Asset
(Leading Management Plan: SAMP)
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P inUsAving | 1. audisanngiunes Jovay - 70 100% VIUHAG VYUHAG VIUHAE
A1SANTUUY WHUEVIEANANSNITUTINTIANTS Critical Asset | Critical Asset | Critical Asset | Critical Asset
WionaUselawiidl | dunswdszuulndh (Stratesic HRIRIEN waziufiaug | wavifuiisug | wasituitauq
29ANSIATURIN | Asset Management Plan: lylihinds | Feogsewing | Feegseming | Geegseming
waueu/1As9n15 | SAMP) N3N A1TNAITEUN N1INAITAUN
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YDAV | VDIARIEYINIU | UBIARULYINU
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2.1
2.2

v oa [

SuRawaUnan : leUnd (Wuw.) ansau: Uglinarn1ikiu (V)
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Id. uay Portalnet $auflsAuTIilnve9
NUIPUNAGIVD
inwzvasyaansludagtuiinny
Uszianuaans 1Y wganalun1svinliussaupueu Vinwendasnisiuaan sty
. o wsaly
AIUNTNEINTYAAA
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ANULEEY

U228 H89029MNUIUIATING

WININIAUANNTE U

foglutagiu

AULINYINDUDY

ll"lGl'iﬂ’]iﬂ’JUﬂiﬂﬂ’]ﬂiu

(sineawa/lsiieawe)

* STAUAULEEY

(wansenuXlanid)

LHUIANITANNLHLILNULAY

* VUGN TTAUANLEBS (I*L) = sEAuransznu (1) x seaulaniduasnisifinainuides (L)

JEAU 12-16 : ANUESINISEAUANNEIEIIN

AU 8-9 : AULANINIITEAUANLEEIE

AU 3-6 : AMULFLINLTEAUANULEBIUIUNAS

SEAU 1-2 : AMULFLINLTEAUAILLEEIHN
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N1SIAKNALUINIY/AITIN

[

_ Baseline Andmune
v Ho v Ho e
UsELnNAYIn A0 % NANITANLEUEIUY U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Frdanasening | mvdiSalunsiudununy | fevay - 100 - - - -
NSTUIUNTS W
(USunauuas/mse
ABINTN)
(Leading Indicator)
ftiaussansne | arudiSalunisiavindiduny | Jovas - 100 - - - -
ASANEUUY %38 | eensrUILUUe LTl wuU
naUselevdi PEA Doing Business
29ANSLASURIN
weu9U/IAs9NIS

(Lagging Indicator)
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STRATEGIC OBJECTIVEH3

.

SO3 3aLUUNITABUHUBIAIUABINITVBINNNFNYNAT

U52Naunig 37424 11 LRUSIU



STRATEGIC OBJECTIVE#3

HUNITAAUAUBIAIINABINITVBINNNANGN AN

STRATEGIES TATIC Corporate KPls INITIATIVES
S7 NSUINUSEANENIWNTS  CR1 9NS2EUNIESSIUY0d e AMUTIWElISIENANANAN CR1.1 uliun1simnalulagaana won1rualagaiun1seIuuInsgIunNIsuusnIs (SLA)
o9 3 v { L4 = 1 I a
Thignrsgnén wiedamiasnisliuinisves o Savavduqunisliuinisgndnaaas TIMAMAAUTWougNA uasnianiigiioy (swn.(om) SuN.(1-n4) SHN.(M) waw THN.(8)
. .y o S . a CR1.2 **unuunsusulgenszuiunisua W (SWn.(56) swn.(n1-nd) sun.(md) sun.(ds)
analagldimaluladasa o FruunNuANAIsaa L lvUaY
15 SUN.(U) uay SWn.(8))

(Customer Service) HIBSF TN USSR 3 LU S WIS MU NS gnANesMALUlAD AN (Digital Service)

PEA Doing Business (PEA Smart Plus) (SHN.(NA) SWN.(56) LAz SWN.(11-4))
o ANANSIUNTIATILAUALIINN  CR1.4 WHINNUNISWAILINTEUIUNNSIMUSNISE3N9 ANNLUIMAN Doing Business:
s1udyatas Pofential Customer ~ World Bank (Sun.(561) SWN.(11-4) SWN.(A) ua YN, (1))
CR15 WHNLNSUSUUTIgIUT04ATBNENANT (ST IUTDLAGNAILATNNTIIASIEMT0YA
Tusaanig) Lﬁaﬁﬁvlﬂg’,mﬁLﬂiwﬁumﬂ’lsu%mﬁmﬂ’ﬁ (Data Driven Execution)
(SWN.(56) WYN.(AV) SHN.(01-04) uag SUN.(NE))
CR1.6 WWLTUWEIUINTS WUSE T N3 1WT0RAgNAT (Customer Andlyfics) [WOWaIU
ALNIWNSIRUSNNS wSeaddlananiegsia (SWN.(5/) SHN.(N1-04) SHN.(8) UAz W¥N.(AN))

(Strategic uay Star) Wanvua
NAgNEN1aNIsAANAlUNANESAD

MHEIION!

v v o % ¥ oo P > 12 A= D) T o o "
S8 nisasAnuduRusSuay CR2 n1sasnanuduiusiu o auiewelagnAt Key Account  CR2.1 WNINUAS NANMNANNUSIWDSNBNZUgNATSI8d1ATY (Key Account) WaztinszUU
Digital CRM snldatuayulunsliusnisgnan (swn.(5a) sun.(n1-n4) uaz wwn.(an))

SNENIUGNAISILAALY anAluseezeILASNENgIY

Ko Al anérsedndny (CRM) CR2.2 UWHUWNNUSZANSNWNISIONITUDTONISHU (SKN.(56) SWN.(01-04) LAT TUN.(8))

CR2.3 WNUNIUWEIIANNIWWUNGIULUATUNITASINAMUANWUSAUGNAT (SWN.(UN) LAY
SHN.(561))

CR2.4 wwuiumswannanudiusgnanluilaugaamnssuuazuoniinulogsou g
(SWN.(56) UAY SWN.(N1-n4))

CR3 a¥gusrvaunisainasy  ® ANUANE U9 LN UL PEA  CR3.1 WHWaUWeU1 PEA Customer Journey (SWN.(56) Az SWN.(n1-04))

gnA1 (Customer Experience) Customer Journey M vuneda uaueulvsdlul 2564
et ULNUUSIAIUe Nl UN 8B [N,




sneasRanLEuL/lasanis U 2564

a v d‘

4' o aa g o a Y a A a v } 4 ] 1 1A
?I@LLNUQ']N/Iﬂiﬂﬂ’]’i: CR1.1 unusuivalulagfnlva L‘W’e]ﬂ'Wi'L!ﬂLLﬁZGﬂLUUﬂ'ﬁG]"ISJZLI'W]52']‘Nﬂ'ﬁi‘vmiﬂ'ﬁ (SLA) MNUAIUATANINVDIZNAT LaztnUDNIIANYU

wiaRaazANTluveslasanig

1.1 msaduayusie: Idevied nsia uagandey nna.
1.2 s9e¥uingUseasildagnsaans (Strategic Objective): SO3 HALTUNINBUANBIANIUABINTUBINNNGUGNAT
1.3 donnaedensAans (Strategy): S7 Maiiiuuseansnmnisiiusnisgndn

HSURnvauuNuIL/lATINTg:

2.1 g¥uilaveuvian : lggnAarnIIna1n (Han.) YU §INATNITAAN (57)

2.2 fg3uiingeuTIn Ml 12 e (nwv.) areau: Mshiinie 1-4 (n1-n4)
denausuiANSTUUANSaUmALAEEeaNS (Hym.) ansaumeALazAeans (via)
rguleuguazensmans (Hue.) gnsmans (g)

Faguszasdvastasans/Ustleviiandnasldsu

3.1 WannsEUtImsEIuNsliuInNg (SLA) vesmsuinsgnndemaluladidiia (Digital Service) MAunmAaniswosgnd uazmileningifiey
3.2 WuUsgAnsnmnsTiuinsgndn

3.3 Wianufisnelavesgndn

F8aZIBYALAUL/IATINTS

aa o

WA TZUULINIEIUNNSIUINTS (SLA) veamsusmisgnanmemaluladddnia (Digital Service) lnfmununnsgiunisiuinisgnaniemalulagadvia (Digital Service)
ludIuYeITsUUNUUINIIYNA1EIRTYE (Smart Customer Service System: SCS) wagsgUy PEA Smart Plus

¥

funaniiunis: mMsliiiniai-a, msliiien 12 e srggaRLiung: 2 1 JreTIasuaY U: 2564 srgghanauand: 2565
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YUADUBALLUINITUNITAEUY

WUANI9N5UNSANERIY

STYLLIAINITAUUIU

WHLUAMIUALATEIUNNSIAUINS (SLA) veImsusmsgnanmemalulagfdvia

(Digital Service)

Y 2564-2565

S1882LR8AIUNITARUNUVDINUIUTUY 2564

- lasuna 1 lasuna 2 lasuna 3 lasuna 4 - v - .
NINTIY = - U 2565 | Hsuiaveu GRRHTGER
iaa. AN, | d.A. | 1LY | N.A. 8. n.A. | &.a. .8, f.A. .8, 5.A. Y
1. numunnsgIunsauinisl 63 e -
waluladfdvia (Digital Services)
2. MUUANINTFIUNITIIUSNTgNARIY -
waluladfdvia (Digital Service)
o = - SWN.(56),
3. NAIWNTEUURNMINUTEIUNANIATFIUNNT -
Y a Y v Aaa v .. sNﬂ(ﬂl_q'):
usnsanamewmalulagadvia (Digital
_ INN.(N4),
Service)
z o IHN.(8)
4. YuUINNUHUR lasuna 1 -
5. AnmuUseunaunsgIuMsiuIng NNlAg -
anAvemaluladidnia (Digital Service) 1a
Nnlasua
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NSNEINTNHRINS

UUsEIUlATIN Y/ UNUUUANTS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (F1uum) - - : ; ]
IUYINIS (@1UUM) - 0.10 - - 3
29RUTW (Fuum) - 0.10 - - _

ANUADAAADINULKNUAINAVDIDIANT

Uszum n3wensiumaluladidosnsiiuiiy
aunalulag - - PEA Smart Plus ((uiniunuenndiadudniy
Al L)
inwzvasyaansludagiuiinny
v UssinyaaIns U wigsnwalun1sviniussaunueu vinwgidaanisliyaannsiiiianiu
AIUNTNEINTUAAR 2ol
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ANULEEY

AULNEINBUDY
o 4 1ININI5AIUANATE TN
Jadeidosvasunuulasenig o uAsMIAIUANATIET
aglutlagiu
(wweswa/Liseawa)

* STAUANULALS

(wansenuxXlanid)

LHUIANITANNLHLILNULAY

* ynEwg: STAUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnaides (L)
seU 12-16 : anandesiidseiunndegann
seU 8-9 : udssTiTlszAuAIABag
AU 3-6 - aandeafiflsgAuanudsaiunans

Y B

SEAU 1-2 : ANULFLINLTLAUAIULEEIHN
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¥

N1SIAKNALUINIY/AITIN

. Baseline Andmune
v o v Ho Aveld
UszNnNA2yIn YN %0 Kamsaniiueu | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
fdtanasening | avwdusvesnssduauny | Soway - 100 100 - - -
NIZUIUNT WNLATU
(U3uauuaz/min
AAIN)
(Leading Indicator)
faPiaUszansua | arwilmelanengugndn JEAU - 4.4718 4.4788 4.4859 4.4929 4.5000
NISANTUIIY %39
waUszlo v naugnATBLon sEifu : 4.4674 4.4756 4.0837 4.4919 4.5000
29AN3LATUN (Uhuegende uasndlvdedon)
AL syt : 4.4561 4.4671 4.4781 4.4890 4.5000
(Lagging Indicator) (Q%ﬁ’?ﬂﬂiim uazmvg T8 ng)
Massuazdug Sy - 4.4919 1.4939 4.4959 4.4980 4.5000

(51¥MShaESFIaNA Lazaun)
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sneasRanLEuL/lasanis U 2564

Yaunu/1A3an15: CR1.2 wnwiun1susuUsenszuaunisveldln

1. winnakazAuITuLadlasenig

1.1 msaduayusie: Ideviend wazaisia nvln.
1.2 59a¥uingUszasnliagnsmans (Strategic Objective): SO3 HATUNIABUANBIALABINTUBINNNGUYNAN
1.3 aenAdeIEnsAans (Strategy): S7 MatiuUsEanEamAsIiUINISaNAY

[

2. giuiiavauunuan/lasans:

2.1 g¥uilaveuvian : lggnAarnIIna1n (Han.) #891U: §INWATNITAAN (57)

2.2 J5uRaYeUsIN  Mstniee 12 e (n.), dhegwiensginig aia 1-4 (lan.(n1-n4)) aeau: mshilinie 1-4 (n1-n4)
denausuiAnNsTUUAN SaUmALAzEeaNS (Hym.) ey asaumeLadeans (a)
Fedam (Han.) g8 AtUAYUIANS (d0)
Aen1sku (Hng.) a1891U : UyTiazn1siiu (u)
rheuleueuazensmans (Hue.) #1897 © gnsenans (o)

3. dngusrasAvaciasams/Ustlevunaindnaglasu

3.1 Ufudgenszuaunuveldlih/aevensin wavanduneunsliuins
3.2 finwssuuasaunalunisveldlni/aeveein

3.3 WuUsgansnmnisliuinsgninuazanszogiianlunslviuinig

3.4 WWinanufisnolavesgndn
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518a2108AUNUU/IATINT

Anw1 numunszuununseldlii/aevssuaiididunsegluiligty uasfulsnssuaunureldlnil/veveseliivssansamgedy Weantuneunsviney
wazanszazalviuInsiugnd saiaiau Uiulsssuuasaumeiifisados o1y seuuauuinsgnddaaies (Smart Customer Service System: SCS) wagsuy
vvnsnudeadeszuulindmudldn (SmartCons) HiesessunsTiuimaniutomnsddvia neuismensnanislirunsounquinUssme uarlvignénannsafinmu
anuzATRINsIEUINIslanaeanseuun1sve g/ aeveein

(%

wungliuns: Mabiiinie 1-4, mslaen 12 we srggaLiumg: 2 1 sregIasuay U: 2563 srgghanauand: 2564

YumauLazLUINITTUNITALEUIIY

LUINIGINIS FuN1sAEUeU S28ZIaIN1TALEUIY
1. wHUUUTUUTINTEUIL WagmuaNInsgun1siiusng (SLA) vesnsveldlni/aeveeiun U 2564
2. HUIIUYENENANSIGIUNTEUIUIN UMV LY T /B8 81m WSAUAUSEUUASAUWNATLNEIVD ¥ 2564

S18aLLR8AIUNTITAEUNUVDINUIUTUY 2564

- Tasuna 1 lasuna 2 lasuna 3 lasuna 4 v - :
AR a.A. N.N. ﬁ.ﬂ. Ly, [ N.A. 3.8, n.A. &.a. n.8. f.A. W.8. o.A. ﬁdiUNﬂ‘Ua‘U ﬂqqulﬁﬂq
1. fNw) NUNIL BaTIATIZANTEUINU gInauazNIImaIm, -
A5 LGN/ vBve8LUn Ashline 1-4,
asauvALasdoans
2. YSuugpnszuuaunmsveldlni/ae gInAUAENITNATN, -
mmamew%famﬁu’qﬁmummmgmmi ENSAENS
T¥usnns (SLA)
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- losuna 1 lasuna 2 lasuna 3 lasuna 4 v - p
NANIFU = = NIUNAYDU AIULAYY
a.nA. AN, | d.A. LY. [ N.A. .8, n.A. &.a. n.8. f.a. W.8. 9.A. Y
3. fRwTEUUENTaUmA WaTesuuINg §INWALNIINAM, -
AAMUENIUEANSDY LAEILUUIIBIIUNA AsEUNALazEoans,
119351UN5UINITENAT auayueIAns
4. 1159nsignunseutnauely i/ §3NWUALN1TNAN, -
YOULELUA gVISANERS
5. vgngnan1sidnunsyuuauelglniy g3fauaznIsAaIn, -
VBYYBLUR TINNUTENA nstihnie 1-4
6. FnnuUsziunaLInTEIUNNSIAUINTS g3fauaLN1IAAIN -
anddudszdmnlasuna
NSNYINTNADINTS
UszanalATIN/uNuUfuRnng
UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
WUV (@Um) 0.10 - - - -
WRUIIM (@1UUIN) 0.10 - - - -
Usznm nsnensanumalulagnfosnistnuLAy ANNEDAAADINULHNUAINAYDIDIANS

aumalulag
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Vinwgvasyransludagiuiaiy
v UsEnyAang U wigsnwalunsviniiussaunueu VinwenfaIN1siuAaINSHLNaLAN
AIUNTNEINTYAAA -y,
I
GRHIEER
ANUNEINDUDY . p
' * sw
v o 11A3N3AWANAEUR |y 6ennsanuaumely FEAUARTLAE v 4 &
U998 88990 9uNuUTATINTS o dluiiad « WRUTANITAIIULEBALNULAN
Hagtaguu - - (nansznuXlanis)
(iWeawa/liiWeana)

* MUY TTAUANEES (1*L) = seaumanseny () x seaulaniavainisifinadudes (L)

JEAU 12-16 : ANUERINIHSEAUANEIEIN
JEAU 8-9 1 ALALNTHITEAUANLLAEES
AU 3-6 : ANMLABITHSERUATILEEUIUNANS

FYAU 1-2 : ANULFLINLTEAUAIIULEEIHN
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¥

N1SIAKNALUINIY/AITIN

Baseline Adnang
Usznndatiin 2370 miedn | wansauduey | U 2564 1 2565 U 2566 U 2567 U 2568
U 2563
Fa¥damaszuing | anudiSavesnissduay Sovag - 100 100 - - -
NSZUIUNTS AN
(USunauuaz/vse
ABINTN)
(Leading Indicator)
FadiaUszAnsua | arwilmelaTengugnén JEAU - 4.4718 4.4788 4.4859 4.4929 4.5000
NSANAUNY %30
waUszlovilil QG EREERE AU - 4.4674 4.4756 4.4837 4.4919 4.5000
29ANSIASUIN
AL P seifu : 4.4561 4.4671 4.4781 4.4890 4.5000
(Lagging Indicator) ) ”
naunAszuardue U - 4.4919 4.4939 4.4959 4.4980 4.5000
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sneazLReaLNudIL/lasenis U 2564

Founuau/lasanns: CRL3 wwnuiaunnsliunsgnidmemaluladiiia (Digital Service) (PEA Smart Plus)

wiananazauTluveslasanig

1.1 mMsatiuayusia: Iduviad 01579 wazallen nvin,
1.2 59a¥uingUszasnliagnsmans (Strategic Objective): SO3 HAUTUNTABUANBIALABINTUBINNNGUYNAN
1.3 aenAdeIEnsAans (Strategy): S7 MatiuUsEanEAmAsIiUINISaNAY

[

HIurnvauuNuIL/lATenIs:

2.1 gSuiiaveunian : eneRuimularatuayusEuuasauna (Wnn.) A8 ATAUVALAZFDAT (Na)
2.2 f5URAYOUTIN : HEgNAUAZNTIAIR (Han.) fenU: §INIazNIIRAN (57)

AslHn 12 we (ne.) a9 Nsne 1-4 (11-04)

Faguszasdvastasans/Ussleviiandnasldsu

3.1 ilefannnsliuinsgnésiu Intemet Metans Smart Phone WuuATUNAIATOUAGUNSTS2RUm N sliuinmsdieaieiuiines nsudavnluih
Tnves warnsiivelausuy/souseu

3.2 \lonouauerLfBINs AuAAnTweignAn Aliinsdwiiadeuiiusziam Smart Phone lumsyhgsnssusineg Sadunisiiugesmidunisidiunsuins
atuayuannsiiinduginng

3.3 ilesessumsuimsdnnisseuuazuuLazay (PEA Point) 8efldau PEA Smart Plus

3.4 Wsdszavsamnslruinmsiugnaniliesnszfuanufianelavesgndn
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4. 31UALBUALNUIIL/IATING
WusumunauuuRnmshaiaves nin. U 2561-2565 Egmmam%a%ﬁaﬂ' 2 L%auim@nﬁﬁammﬂiuiaﬁ (Connected Customer) lnan1siiaiun Mobile Application
TiinnamniRnsounqumsliuinisnntu sufnadfisssansamues Application uay Hardware titosassumsldnuiiasisnugldouiidiniu audsnisdaf
FITINtayangAnssunsidau Application maaqﬂﬁwLﬁ'aﬁﬂﬂimiwﬁmmﬁaﬁmiLLazU%’Uﬂqqﬂssﬁw%mwmm Application waeuvenssiuionssudssanduiug

wazdsasumsldnuneliiianseeusuasetulussuunisiiuinis
HuAAHUNS: TUsene sregnaALiung: 4 U srghansuay U: 2562 segghanauand: 2565

5. YUADULATLUINIIIUNITAIUIIY

WUINNNITIUATSANTE U F2UZAIN1IAHUUY

usauTndeyangfnssunsldeu Application vaeldiu Avhnshldnuusasilaiduie U 2564-2565
WAWIN1TIAUINTUL PEA Smart Plus waziJudeyaaiuayunsiinsziiasimunusiung

TiuIn13gne

6. S18aZLDYAIUNITANIUIUVBILNUUTUY 2564

Tasuna 1 lasuna 2 lasuna 3 lnsuna 4
a.Aa. N.N. ﬁ.ﬂ. b3.8. N.A. ﬁ.ﬂ. n.A. d.a. n.g. f.0A. N.8. 9.A.

€

URAYDU ANULEYS

e
o

AvNIsY

1. W3z uuliu3NITNIY Internet WUy AT -
ATUIAT “PEA Smart Plus” szedl 2

W seuudmsugldau saufinisdnnis
TATIRTeaNg AnTTDEnve LT

LAY SIUUTIWATIEI
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NSNEINTNARINS

UUsEUlATIN YU U UANTS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) 14.58 5.2 - - -
JuvinMs (@uum) - - - - _
9RUTW (Fuum) 14.58 5.2 - - -

NUEWR: UL SEUUEMTURTU 298U 6 S1uum anliunislul 2563

NSneINsAUmAlulagNndasn1sEnuLRY

ANNUADAAABINULNURINAVDIDIANS

Uszan
1'% =
aunalulad - - PEA Smart Plus
(uimwmennandudmiugldlni)
inwzvasyaansludagtuiinay
v o UsEAnyAaIns U wgenwalunsviniussaunueu VinwenfaINs AN SHLNaILAYN
AIUNTNYINTYAAA 2]
! v3aldl
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AULEEY

AULNEINDUDY . 5
e * gu
o 4 wmsnsauauaeluid | oo ITAUAALED y P
Uadeideavasunuaulasanig Tuilea ! WHUTANITAIULTLALNHLAY
g uvIquUL - o (nansznuXlans)
(iWeawa/liiWeane)
1. amulaiaauyaInisiunAy - AUTINTIAIINADING WEane 9 fnsaguanuseansndaau
ABINTITVDY NAA. GU@QE\JlﬂJa'JUVLWafJULaEJSU@Q SIUAUADUAILTUNTS FAVIVBULUS
1A59M13 ) 289974 (TOR)
- AU TEYUIU
2. MIIMUUANTZUIUNTIUINDTDITY | - INUTITIWAIUADINS WEane 9 MVYUAKSURRYeULAEAINTTUT

ANSLAUSNSIALTU

P =R Y1 =
vosrilduliaudeves
1A59N13

v Ky
- ANUTEYUYU

LADINRUNULNDTBISUNINTTU

A a X ')
MnuTule

U SEAUAINLEEY (1*L) = szauNanseny (1) x szaulan1avansiinadudes (L)

JEAU 12-16 : ANUEINIHSEAUANNEIEIIN

'
= % =

AU 8-9 : ANMULANINHTEAUANMLLE 9GS

AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS

AU 1-2 : ANULFLINLTEAUAIULEEIHN
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N1SIAKNALUINIY/AITIN

[

o/

USLNNATIN

o/

AN

MY

Baseline

Andnung

NANITAILIUGIY

U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINHNATZNING
ASTUIUNS
(USuaunaz/vmse

ABINTN)
(Leading Indicator)

AUAI5999N15A L TUIIUAY
WYRRLY

Souay

100

100

AYINUSTANSNA
N1SAIUIY %50
Nauselayun

I3 Yo
29AN5LASURIN

LHUL/IATINS
(Lagging Indicator)

Auianelasiengugnen

4.4718

4.4788

4.4859

4.4929

4.5000

SevarAunuMTiUINITanm
anad

15

20

25

30

35

242




sneasRanLEuL/lasanis U 2564

FOuNUIUL/1ATINTS: CRL.4 WNUUNTIALINTEUIUNMSIAUIAI5EIAY ALLWINI Doing Business: World Bank

wiaRawazANTluveslasang

1.1 msaduayusie: Idevie nsia uagAndey nna.
1.2 s9e¥uingUseasildagnsmans (Strategic Objective): SO3 HATUUNMINBUANBIANIUABINTUBINNNGUGNAT
1.3 donnaedensAans (Strategy): S7 Maiiinuseansnmnisliusnisgndn

HSuRnvauuNuIL/lATenIs:

2.1 g¥uilaveuvian : lggnALarNIIna1n (Han.) #1891U: §INWATNIINAN (57)
2.2 fg3uiingeuTIn : Msliin 12 e (nwv.) area: mshilinie 1-4 (n1-n4)
FgUNUTRIN T UUASAUIALA RS (Hnn.) ansaumALAzdeaT (M)

TnguszasAvaslasens/Ussleviiinindnaglasu

3.1 8nsEAUNTIIUINITANAT M1ULUINIA Doing Business: World Bank

3.2 WWisUszavsammnnslruinisgnin

3.3 uAuilenelavesgnd

318azR8ALNLIIL/1ATINTT

FaunsTiusn1sgnAn auuuImg Doing Business: World Bank s 1snuniuenseaun1siiu3nis PEA Doing Business Ly Iiuseavsnmiety wazthmelulad
#3va (Digital Service) Wghewfiuanuasain sansalunisliusns

1

funaniunis: st 1-3 youma srggnaAbiums: 1 1 srgghansua U: 2564 srgghanauany: 2564
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YUADUBALLUINITUNITAEUY

S188LLRYAIUNITAEUNUVDINUIUTUY 2564

- lasund 1 lasung 2 lasuna 3 lasune 4 v - P
ALy a.A. N.N. ﬁ.ﬂ. LLe. [ N.A. 3.8, n.A. &.a. n.8. f.A. W.8. 9.A. ﬁdi‘UNﬂ“Ua‘U NGBS
1. FLAANNQITTA WNe wasiiud TN.(58), -
fudunswieurisdeansanonenliviineau IWA.(n1-4)
fisufinau
2. agUAnnnuussiliunasielnsina THN.(56), -
SWn.(n1-4)
3. WAIUNSZUUTI89UNE  PEA doing IHN.(5), -
Business N1USEUU SAP SHA.(Nd),
d1inAana
(aon.)
NSNENNRDINT
UszanalATINy/uNuUfuRnng
Uszanalasany/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568
VAN - - - - -
JUVINANT 0.10 - - - -
U 0.10 - - - -
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C%

5 . Uszan nInensaumalulagndasnisnuiy AIUEDAARDINULNUATNAVDIDIANT
grunalulag
vinwgvasyransludagiuiaiy
v UsTanyAang U wgenwalunsviniussaunueu VinwenfaINs AN SHLNaILAN
AIUNTNEINTUAAR -
VED]EY
ANULEYY
AULNEINDVDY . 4
e * qu
o 4 WATMIAUANABTURRT | | o e IWAUAIEL . P
Uadefgavaannueulasanig Tuileat : WHUIANTITANULTLILNULAN
agtLvaquUu - o (nansznuXlanis)
(weawa/Laiiieawa)

* MUIBIUN: TTAUAULEES (I*L) = sEAuransznu (1) x seaulaniavasnisifinaanuides (L)

JAU 12-16 : ANAFINIsyAUANIEIgann
JEAU 8-9 1 AMULANINHITEAUANULEEIE
AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS

SYAU 1-2 : ANULFLINATLAUAIINLE IR
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ANSIAKNALUINNIY/AATIN

[

, Baseline Antnang
v Xo v Ho %ine
Uszanmyan 20 %0 Nan1sALLUeIU U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Fr¥Samasendng | anwdSevesnsdiduacuny | Sesaz - 100 - - - -
ASZUIUNNS WY
(USunauuazs/mse
ABININ)
(Leading Indicator)
Fa¥SauszAnsne | snnuiuiineasnsasiuny Sovay - 100 100 100 100 100
N1SAEUGIY %39 | MIUNIAITFINNTIRUSNIRY
naUselovdi WUINY PEA Doing Business
29ANSLASURIN
WU/ lAsINg

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Yaunua/1AsaNs: CRLS WHNUNSUTUUTITIUTaYaved0sing (aufegiudayagnatasnsinsgrideyalutomi) e ludgn1sinesikasn1susnsdnnis

(Data Driven Execution)

1. winnakazAuTLTuLedlasenis

1.1 msaduayusie: Idevied nsia uagAndoy nna.
1.2 see¥uingUseasildagnsaans (Strategic Objective): SO3 HALUUNMINBUANBIANIUABINTUBINNNGUGNAT
1.3 aenAdegnsAans (Strategy): S7 MatiuUsEanEAmAsIiUINITaNAY

2. {Suiinvauunuw/lasenis:
2.1 g5uRarauman : degnAuasn1snaln (Was.) A1831U: 3NIMAZNIINAIN (56)

2.2 g¥uilaveusiu : d1inAdvia (aan.)
Astdn 12 we (nvle.) a9 NsAne 1-4 (n1-n4)

NI UNAILN TS UUENSEUVIALAE EDENS (W) A9 ETAUALazEoaNS (n&)

3. dnguszasdvaciasams/Uszlevinaindnazlasu

3.1 el nvla. fusunuuiudgsudeyauasilagunansindunulagliinaluladiavia wethluiiannuiuussnssuiumsneludmwaligninfianelauazi laguli
nilduladde (Stakeholder)

3.2 el nvin. fgndeyavesesdnsiifigaunmmaauumisnsiaunlasldinaluladidva lunsuimsmnuduiusiugni (CRM) uazanAsgILamnIwuInsg

3.3 figudeyaifsrtunsliuinsiigndes Wulagiu WelimheruiRedeshluldusslovdlmAnuszavsamgsgn

3.4 figudeyauaznszuiumsvinurasnsdeansiidaiou 53157 revauswionsiauasanIadenasuuyasly
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4. 519aZL8AWNUIN/IATINTS

Y ~ [

Junsaun/dfuusspudeyamuuumansiannlasldnaluladadvia weligiudeyaamnsatssifiuna/sonunanissnduaumunszuiunsiddyld wazl
Wulumusnsgiununmuinigves v, elfiduteyauszneunisfionsan WaniuazUuusenseuiunsney wu msannan aaduyu Aldarslunisdiiuany
TngfnLEon91NNTEUILNTUINTTIUANAIMUIANTYE NlA. uHusuNsUSUUIudeyauasesdns (aufsgudeyagniuarnsieseidoyalugtea) tetilug
msUIMsdansteya (Data Management & Data Analytic) ifunisiaeudisavesmssuiuanuinm/viuusgudeys Insnninssuvrunsiidunnsgiunanmn
U3N5909 NWA. LaznIEUIUM TR numw/daidenuazdariitennasszdunsliuing (SLA) esamnnszuaunsnmgluliiuinnsg i nevausiniuiia
walagnA1nelu (interal Process) Tunisdswauuinsseninambhesanuliniaiiuandulumunnsgiunu dwalilinsneuauesgndinieuen (External Process) T
Iunsuimsinng asads musnpsgriununimnisliuinig uasiimsdavissuuussdununnaunudennassefunisliuinis(Quality Assurance for Service
Level Agreement: QA for SLA) ileatiuayuanasulivnseauiidmsulumstaunesgumsu fifnuwasusulgnssuiunisiiisesdns

o

Hunanunis: Mnnes yare ynanga szggliaaiiums: 2 U JrevIaauay U: 2564 sreIanauant: 2565

5. YUADUBATLUINIIIUNITAIUIIY

WUINNNITIUATSATE LU 22N IALHUUY

3

AATIZR

a

AnTenvayalurosmns

v

/AARBNNTEUIUNTUINTTIUAMAINUINITVRL ANA. UagnTzuIUNSNaAYIIsruUgIuToyagnALaznIs U 2564-2565
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sngaziden lun1saiuauvaaNuulul 2564

- losuna 1 lasuna 2 lasuna 3 lasuna 4 v - P
NINIIU = - NIUNAYDU AMULEYY
a.Aa. NN, a.Aa. b3.8. N.A. 4.8, n.A. d.a. n.g. f.0. N.8. 9.A. Y
1. UssyaumIeduiineited wievauni -
- do o w v SHN.(56),
fAsansEUINNsNaAIsEUIUgUTaYa
. o v o SHN.(N1-4),

999849AN3 WnelidannaoaulAsIng EPM

= . o SHN.(Nd),
2. HReY wazUsEaIuITUNUIgIun e e -
P ¥ A vy ¥ ¥ o o aWUﬂW\]‘V]a
W09 We ltayanuanadnsulalu (o)

o o ? v AV,

A53AYINTEUU EPM
NINEINTNADINS
UUszUlATIN T/ URNUUUANTS

UUszanalaTan s/ unuufunig U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUm) - - - - -
JUYINNIS @1UUm) 0.10 - - - -
298U (Buun) 0.10 - - - -

Uszenn NINYINTAUNATULaENABINSHNULAN ANUADAAADINULKNUAINAVDIDIANT

aumalulag

Enterprise Performance Management
(EPM) (AFIN1INITUIMITINNITHANIT

AMRUIIUYDIDIANT)
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Vinwgvasyransludagiuiaiy

v o UszinyAaIng 1Y wganalun1svinliussaupueu Vinwendasn1siuaansiiuiu
ATUNTNEINTYAAA -y,
VED]EY
GPRHIGEN
ANUNEINDUDY . y
e * gu
o 4 wmsnsauauaeluid | oo 3TAUAALED . Coa
Uadefgavaannueulasenis Tutleat : WHUIANITANULTLILNULAY
agtLvaguu - o (nansznuXlans)
(Weswa/Liieawa)

* MUIBIUN: TTAUAULEES (I*L) = sEAuNansznu (1) x seaulaniauasnisiinaanuides (L)

JAU 12-16 : ANUFBINIHsEAUANMEIgN

JEAU 8-9 1 AULANNIITEAUANLLEEES

AU 3-6 : ANULFLINLTEAUANULESIUIUNAS

SYAU 1-2 : ANULFLINATEAUAINULE LA
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N1SIAKNALUINIY/AITIN

[

_ Baseline Andmune
v Ho e niae
UsELnNAYIn AYIN % wamsanduy | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSamaszndng | anwddalunssiduny Souay - 100 100 - - -
NSZUIUNS MUNUNSUSUUTIgUTeYA
(USuauaz/vse | 90999ANT
AAIN)
(Leading Indicator)
Frdsauszansna | anudnSalunisiinsivsinas | seeu - 5 5 5 5 5
nsaiiuy vve | dnvigudeyaves Potential
naUselevdi Customer (Strategic wag
29AnTlisuaIN Star) ilorivuANagMEMg
wwusylassnns | msnanalungugsiaieaies

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Poununu/lasenis: CR1.6 ununuimunsidusylovianngudeyagndn (Customer Analytics) liesmnamunInnnsliuinig vieaiislenanisgsng

o &
1. wnakazauInduveslasenis

1.1 Myaduaywsie: Ideviad 21509 wazailoy nna.
1.2 5995UTnQUsrasAliagnsenans (Strategic Objective): SO3 HaLUNITNBUANBIAIIUABINITVBINNNGUGNAT
1.3 donnRedgNsAans (Strategy): S7 Matfinuseansamnisiiusnisgnm

2. H5URareuLNUIL/lATINTS:

2.1 f3UiaYaUNan : NEgNAKAZNIINAIN (Hae.), ReWmuNgsia (Hns.) 89U §INUarNIIAAIN (50)
2.2 g3uiingeuTn Ml 12 e (nv.) area: Mshilinie 1-4 (1-n4)
rheuleueuazensmans (Hue.) a1897: gNSAEns (&)
AU UUAINA (BNA.) ae9u: §1neavia (aamn.)

3. nquszasAvasiasins/Usslevinaininaglasu

Y o

3.1 WeadeguteyagnAdnsuIATIeRANABIN1sUeInA B ALY

a Y (3 (Y

3.2 i0aT AL NSHALHANMNIN1INTNAIALIORDUALBIAINABINITVDIN AT ALY

o

3.3 Weaduelagsfanealiediiuesdns

4, 579aTYARNUIU/IATINTG

¥

HuAA NS ddnaulvg JreEnaALiuNg: 5 U srghansua U: 2564 srggnanaugal: 2568
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YUADUBALLUINITUNITAEUY

LUANI9N5 UN1SANTRIIY

STYLLIAINITAUUIU

wnuuiRuINsldUseleriangiudeyagnan (Customer Analytics) tiemunAnAIMNIsIAUINNT ieasialena

N9GINT

U 2564-2568

188N MINITATUUVBIHUIUTUY 2564

" lasuna 1 lasuna 2 lasund 3 lasund 4 o p
nINIIU A, aw. | fa. | we. | wa. .8, n.A. | &.a. .8, f.a. .8, 5.A. E URAYBY AANAIAEN
1. Sauszgamnietumhenuiliedodu ANELEIT -
MsIavinuazUSulssuteyagnAs gy LAZNISAATS
(50)
2. Muupinguszasduazitvanenis GRENAVLEAD -
AnsesideyagnAuitensiamadn ol LAZNIINAIN
U3N15 warai1alon1aniegsna (50)
3. WAUTEUUTIUTRYALAYORNWUUNTS drinpavia -
WATINTRLAaNAT (@)
4. HAMuuarUsTEUNANTALELOUY #N89UTINT -
LAZNIIHAIN
(5%)
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NSNEINTNHRINS

UUsEIUlATIN Y/ UNUUUANTS
UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) - - - - -
1uvhng (@) 0.1 0.1 0.1 0.1 0.1
2WRUN Fruum) 0.1 0.1 0.1 0.1 0.1
Y - Uszan n§nenssumaluladfidesnsiiaiy ANUADAARDINULNURINAVDIBIANS
auwmalulag
inwzvasyaansludagiuiinny
v e Uszianuaang 1Y wganalun1svinliussaupueu vinwziidasnisliyaainsiiiiuiy
ATUNTNINITYAAA 2ol
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ANULEEY

AULNEINBUDY
o 4 1ININI5AIUANATE TN
Jadeidosvasunuulasenig o uAsMIAIUANATIET
aglutlagiu
(wweswa/Liseawa)

* STAUANULALS

(wansenuxXlanid)

LHUIANITANNLHLILNULAY

* ynEwg: STAUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnaides (L)
seU 12-16 : anandesiidseiunndegann
seU 8-9 : udssTiTlszAuAIABag
AU 3-6 - aandeafiflsgAuanudsaiunans

Y B

SEAU 1-2 : ANULFLINLTLAUAIULEEIHN
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N1SIAKNALUINIY/AITIN

[

_ Baseline Andmune
v Xo e niae
UsELnNAYIn %90 % wamsanduy | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSamasenang | Anudigevesnisddiuay Souay - 100 100 100 100 100
NSZUIUNS ANULA LU
(USunauuas/mse
AAIN)
(Leading Indicator)
Frdsauszansna | anudnSalunisiinsivsinas | seeu - 5 5 5 5 5
nsaiiuy vve | dnvigudeyaves Potential
naUselevdi Customer (Strategic wag
29AnTlisuaIN Star) ilorivuANagMEMg
wwusylassnns | msnanalungugsiaieaies

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Poununu/lasenis: CR2.1 ununuaispuduiusiiesnugiugnA1sedfey (Key Account) wagiiisguu Digital CRM snldatuanulumslviusnisgne

wnnakazauItuvadlasanig

1.1 myaduaywsie: Ideviad 21509 wazailoy nna.
1.2 5995UTnQUszasliaensenans (Strategic Objective): SO3 HaLUNITNBUANBIAIIUABINITVBINNNGUGNAT
1.3 aenndesgmnseans (Strategy): S8 NMsasANdNRUSIarINYIgIUaNANTIwdARY (Key Account)

HIuRnavaunaua/lasenIs:

2.1 f3Uia¥aUVan : HEgnAUAZNITIAIN (Han.) 89U gINUarNIIAAIN (50)
2.2 §SUiAYeUTIM © AN, NNLUA a1ea1u: Msinnie 1-4 (n1-04)
AU STUUAINA (BNA.) aeau: §1nedvia (aan.)

WwUszasAvasiasins/UsEleviiaininaglasu

3.1 WiawnsadeanuduiusiatugnAangutdvang
3.2 gnszauANUitnelaLarAUNNTUYRIRNA1FRBIANT
3.3 SnwgugnaseaAey (Key Account)

S18aLLRYALNUIIU/IATINS

;Y |

MakkULazA N sIuRansINaTeANudiusiugnanguidmanen ava. Mvuakaziauniszuy Digital CRM unly

Y
¥ '

WUAAWTUNIT: . YnLue JreEnaALiuNg: 5 U srggansus U: 2564 srghanaugnd: 2568
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YUADUBALLUINITUNITAEUY

wuamenslunsaniiueu 5395128115 NTIUNY
1. NuuasANUdIiusnaiugnA1seddsy (Key Account) U 2564-2568
2. wnuautseuy Digital CRM anldaduayulunishiusnisgnen U 2564-2568

S18aLLR8AIUNITANEUNUVDINUIUTUY 2564

- lasuna 1 lasund 2 lasund 3 lasund 4 v - .
NN = = W3URAYaU AMULEES
a.a. AW, | d.A. | LY. [ N.A. a.8. n.A. | &.a. n.8. f.0. W.8. 9.A. Y
1. MsadeanuduiusnaiugnAsedday -
(Key Account) . "
= p = > . o HegnAILeE
1.1 WATIeuazUImMIanAMedfey -
NRAN
(Key Account Management)
- = v . o (lag.)
1.2 inMUHaNSUITINSaNAT1wdAey | -
I
1.3 MUMIUNTEUIUNITUTMIRNANSI8d ARy -
2. nsu1syuv Digital CRM wldariuayuly -
n1slusmsgnm
2.1 AATIZI 1NUNY DOALUY LaZAIAUA RN -
WWINY Digital CRM JEUURAIA
2.2 Wnunlusunsu/syuvatiuayunisasne (Wa.) -
ANUFITUSIUgNAN (Digital CRM) AMSLKY
AU
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NSNEINTNHRINS

UUsEIUlATIN Y/ UNUUUANTS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) - - - - -
JuvinMs (@uum) 0.2 0.2 0.2 0.2 0.2
2WRUN Fruum) 0.2 0.2 0.2 0.2 0.2

Uszian niwensiumaluladidosnaiiudy ANEDAAFBINULKN LAV IBIANT
- Digital CRM 1A59n13 Customer Relationship

£ calulad ManaSeTe:w;t (CRE/\) (msu’%msé’fw:z )
ANUEUSTUSUQNAY) MUNSAERSATYIA

suidenlesgnansnemalulad

(Connected Customer)
inwzvasyaansludagtuiinny
UssinnyaaIns U wigsnwalun1sviniussaunueu vinwzideaanisliyaannsiiiianiu
wsokl
winuUIMIgnAedAny advigane - MIUIMFIANTANUAURUTNANTIIN
é\'ﬂw%'wa'msqﬂﬂa (Key Account Manager) - ﬁﬂwsﬁmamiwﬁﬁﬁagaﬁﬁﬂ (Data

Analytics & Insight)
- Aavznisieansydlanaziasadeses
(Communication, Influencing and

Negotiation)
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ANULEEY

AULNEINBUDY
o 4 1ININI5AIUANATE TN
Jadeidosvasunuulasenig o uAsMIAIUANATIET
aglutlagiu
(wweswa/Liseawa)

* STAUANULALS

(wansenuxXlanid)

LHUIANITANNLHLILNULAY

* ynEwg: STAUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnaides (L)
seU 12-16 : anandesiidseiunndegann
seU 8-9 : udssTiTlszAuAIABag
AU 3-6 - aandeafiflsgAuanudsaiunans

Y B

SEAU 1-2 : ANULFLINLTLAUAIULEEIHN

260




N1SIAKNALUINIY/AITIN

[

o/

USLNNATIN

o/

A2TIN

MY

Baseline

ANdviang

NANITAILEIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AVINKNATLIIN
ASTUIUNS
(USuaunaz/vmse

AAIN)
(Leading Indicator)

AUAI5999N15A L TUIIUAY
WYRRLY

Soway

100

100

100

100

100

AINUSLANSHA
N9AIUIIY %30
Nauselayun

I3 Yo
29AN5LASURIN

LHUL/IATINS
(Lagging Indicator)

Auianelagne

Key Account

4.3979

4.4234

4.4489

4.4745

4.5000
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sneasRanLEuL/lasanis U 2564

FBWNUIIL/IATINTS: CR2.2 WHU UL UTEANSNINN15IANISTD5 958U

winnakazauIuvadlasanig

1.1 Myadvaywsie: Ideviad 21509 wazailoy nna.
1.2 5995UTnQUsrasAliagnsenans (Strategic Objective): SO3 HaLUNITNBUANBIAIIUABINITVBINNNGUGNAT
1.3 aenndesgmnsrans (Strategy): S8 NMsasemNdNTuSIarSNYIFIUgNAITI8dIAsy (Key Account)

ASuRavauLHuIY/lATINTS:

2.1 f3Uia¥aUNaN : HNEgnAKAZNITRAIN (Han.) a1897U: §INMALNIIAAIN (50)
2.2 gSuilaveusiy : v, NnLn g nshiihnne 1-4 (a1-n4)
reffugualazuImInNdes (laa.) a1897U: gNSAEns (g)

nguszasAvadlasins/Usslevinaadnaglasy

3.1 WinUsgansnmnisianisteseaseunesgnen
3.2 gNITAUAIUNINDIIVDIGNAFBDIANS
3.3 ananulianelavesgnen

=
TYazIBYALANUNL/IATINTS
U UTulsaiudsganinmmsianistesonieouragne lnemmvun SLA neuausignAmuUssinvdeioniou saonudnmeikasdinviurundsdesiutosaaseu
YDIGNAN

funanluns: N, ynn szvlianaiiums: 5 U szgzlansuiu U: 2564 srevIaAugnt: 2568
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YUADUBALLUINITUNITAEUY

WUANIINSIUASANTUIIY

STYLLIAINITAUUIU

1. WNUNUALUSEENSAINNTIANSTD RSB UVRIGNAN

Y 2564-2568

2. WnuAeTsikardniunudslesiudeiossuregnem

Y 2564-2568

S18aLLR8AIUNITANEUNUVDINUIUTUY 2564

- lasund 2 o :
AaNITU - K3ulinvay AULHES
1. WUUSEANSAINNNSIANITVDT BT U UVD -
anAn
Y
a 6 a U v % =
1.1y’JLﬂi’lu%LLﬁu‘UiWﬁﬁ]@ﬂ’]S“Uai@ﬂLi‘&J‘LJ“UEN negninuas -
gnem A3HAA
a a U ¥ v a
1.2 ARRUNANISUSTNTINNSTDS D9 U (Has) -
U8IgNAN
1.3 NMUNIUNTZUIUNISIANISVDS DS 8UVB -
anA
Y
2. JATILILALIAVILNULTITBINUTD -
$38UYDIPNAT rggnALaz
2.1 AAT1ERUaEINYi1 Root Cause Analysis N1IAATN -
UB3IDUTHUVRIGNAT (tan.)
2.2 Ipvhusudadasiudedouivuvegnei -




NINYINTNHBINTT
UUsEIUlATIN Y/ UNUUUANTS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
auving 0.2 0.2 0.2 0.2 0.2
gNSUEREY 0.2 0.2 0.2 0.2 0.2

. - Uz ninensdrumaluladidenisiiuis AUEDAARDINULNUATINAVDIDIANST
auwmalulag
inwzvasyaansludagiuiinny
UsTNyAaINg U wigewalunsviniiussaunueu vinwgiidasnsTdypainsiiiiaia
wsoly
WINMUALAZNAN 1,000 Liiieane - MsuAdgmitdudou (Complex
y o Problem Solving)
ATUNTNEINITYAAS

- fiavzgnsdeansgelauaziasadeses
(Communication, Influencing and
Negotiation)

- mﬁmﬁaﬁ’wﬁu (Coordinating with
Others)
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ANULEEY

AULNEINBUDY
o 4 1ININI5AIUANATE TN
Jadeidosvasunuulasenig o uAsMIAIUANATIET
aglutlagiu
(wweswa/Liseawa)

* STAUANULALS

(wansenuxXlanid)

LHUIANITANNLHLILNULAY

* ynEwg: STAUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnaides (L)
seU 12-16 : anandesiidseiunndegann
seU 8-9 : udssTiTlszAuAIABag
AU 3-6 - aandeafiflsgAuanudsaiunans

Y B

SEAU 1-2 : ANULFLINLTLAUAIULEEIHN
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N1SIAKNALUINIY/AITIN

[

o/

USLNNATIN

o/

A2TIN

MY

Baseline

ANdviang

NANITAILEIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AVINKNATLIIN
ASTUIUNS
(USuaunaz/vmse

AAIN)
(Leading Indicator)

AUAI5999N15A L TUIIUAY
WYRRLY

Soway

100

100

100

100

100

AINUSLANSHA
N9AIUIIY %30
Nauselayun

I3 Yo
29AN5LASURIN

LHUL/IATINS
(Lagging Indicator)

Auianelasiengugnen

4.4718

4.4788

4.4859

4.4929
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3.1 ielitivanmisuaznszuaumslunsanelounisialidugusssu
3.2 @3Aie (Work Manual) nszuunisangleunisna
TYAZIBYALANUL/IATINTT
Iavihudnnisuazasienszuaumslunisanelounsialidugusssy

o

nuaiunis: drdnaulng) srezIaIAILiunIg: 1 U syezaIusy U: 2564

JumduLazLUINITTUNITALEUIIY
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sngaziden lun1saiuauvaaNuulul 2564

- losuna 1 Iasuna 2 Tasuna 3 Iasuna 4 v o §
RITE a.A. N.N. ﬁ.ﬂ. n.A. 9.9. n.A. g.0. n.8. f.0. W.8. Qiuwﬂ%au ANIABT
1. fpazvhauiiefiansanndnmsuas BN, -
susuumsanelaunsialiiuusenluese
2. Anw3UuuukaraansEuIuNITNITENY HING. -
TounisnalnnuuTevluae
3. davimannisuazaile BN, -
4. JiaueveayliiguIvg WG, -
niwenshigasns
Uszanalasans/unuufuinig
UszanalasIny/unuufuRnig U 2564 U 2565 U 2566 U 2567 U 2568
AU (A1) - - - - -
UIN1g (@1uum) 0.010 - - - -
1RUIIM (FUuIn) 0.010 - - - -
Y - Uszan n§nenssumaluladfidesnsiiaiy ANUADAARDINULNURINAVDIBIANS
grumalulag
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8.

Vinwgvasyransludagiuiaiy
v e UszinnuAaIns 1Y wganalun1svinliussaupueu Vinwendasn1siuaansiiuiu
ATUNTNEINTYAAA -y,
I
ANULEYY
AULNEINDVDY . 4
a * gw
v o umsnsAILANMETUR | 30 cnnsaguauniely SEAUARTA v 4, &
Uadeideavasunuaulasenig odlutiad : WRUTANITAIIULTL NN
HagETRgUY - o (nansznuXlanis)
(Weawa/lsiiNeana)
Adunuliiiaionuuau AIAUEYINUNOIAYI LEIND FEAUAIMLAE -

1579 LA NATINULHY

= 2x1= 2 (5e6Ush)

* ynewmn: sRUuAMUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : Anadssiidseiunudegann
seU 8-9 : AnmLAnsTiTlszAuaLIAD s
51U 3-6 : AnmAesTiTlszAumAssULuNaN
AU 1-2 - amandeaiifisgfuanudean
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N1SIAKNALUINIY/AITIN

[

_ Baseline Andmune
o Xo v Xo nine
UssLnnzin AN % nan1sandua | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Faddamaszuine | avwdiSalumssduauany Sovay - 100 - - - -
NIZUIUNS W
(USunauuaz/vie
AAIN)
(Leading Indicator)
Frddaussanina | AnudSalunisiundiemng Sovay - 100 100 100 100 100
NIANIUY YT0 | Wegnsmans sening niln. uae
naUselevdi ERISIGED)
29ANSIASUIN
w9/ 1AsenIg

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Yauru/Iasens: NM 2.1 unuaunsiaw Platform uaglasizitennudulalugagsiaiienam Platform sangidenidlyd

wiaRauazANTluveslasanig

1.1 msaduayusie: Idevied nsia uagandoy nna.
1.2 see¥uingUseasAildagnsaans (Strategic Objective): SO4 33 Non-regulated Business 1ngn15a314 Advantaged Portfolio
1.3 danndesgvarans (Strategy): S10 MIatiuauauuEudmSUgsAALWL09 waN15UMT Product Portfolio

HSurnvauuNuIL/lATInIg:

2.1 g¥uiiaveumian : AeWmugsna ([Wns.) #89U: §INUATNIIAAN (50)
2.2 §SUiinveUTI © HYN.(AN) gy §inadeia (@an.)
FEUINNTIAMINTIL (HUD.) AYU: TINIUALNIRAA (57)

TnguszasAvaslasens/Usgleviiinindnaglasu

3.1 Wewukenndindussuuiinwanuvasasiedaeianisluliudaases
3.2 \iiefiaiun Platform Tnig ashsanuiianelalunisliuinisausiieg duguilana
=
S18azIByALANLIN/IATINTS
WHWIUNSIRWY Platform uazdimsnziids anuduldludessiaiienam Platform sengidemdiad Ussnausmie 2 unusuges fie
4.1 wnunsiaenndiatudmiuggeengnglutiuganies Ae ununuimulenndiaduisnneanuazanitiudgua warleaiumegieuseienasiiaduiu

¥ 4 1

Havene MENTIATIENgANTINng 9 Tlaunnn1sAnyidesuiudauaraionganisnuniinnusuieieniseeniuuliaan1sieseinginsssuianinsavinly
Tdlaasa
4.2 WAL Platform dwsuliusnisgsnaineiilies fe ukwaun1swaw Digital Platform walyiusnisanumne 9 Aevauasmginssuveuslnaffen1sniy

azan 570157 Tunsliusnng
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1%

HuAAHUNT: TUssine sreEnaALiumg: 5 1 srgghansua U: 2564 srgghanaugai: 2568

YUADUBALLUINITUNITARUIY

KUINNT NI SANTNY FEEELIAINTANTUIY
1. wuumswaLenwaldudmiulgogmelutuseaioy
1.1 A siavinlaseang U 2563-2564
1.2 Favhdunuuasssivgndourimaaeufiaiildnu ienaaounslinuaieimnnine U 2564-2565
1.3 audlugsnaludamdivg U 2565 Uusiuly
2. wuum s Platform dwiuliuinisssiaieades
2.1 MPUALKUNULAENITUILNSIAUT Platform AAsTesiugsAaiieLiles losuna 1 ves Y 2564
2.2 AUUANHLN LY U 2564-2568
2.3 AAAUNANTTANLIUITUAULNLIY U 2564-2568

S18aLLREA MNITATUUVBIHUIUTUY 2564

" lasuna 1 lasuna 2 lasund 3 lasuna 4 v - .
AL a.A. N.N. ﬁ.ﬂ. LLe. [ N.A. 3.8, n.A. g.a. n.8. f.A. W.8. 9.A. Qiuwﬂqja‘u ﬂ')']uLﬁEN
1. WHLIUN TR NNALATUA TS -
Havergnelutnudaaies
1.1 Anwdeyauaziniunlasanig ATe) -
1.2 shdunuuitldaislunaaouiugidrsm -
lAssN1Tnadey .
1.3 Waszvkazagunansaniulasanig | | HUA. -
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- lasuna 1 lasung 2 lasuna 3 lasuna 4 e~ P
AN .. aw. | fa | e | we. 1.8 n.A. | &.0a. n.8. f.Aa. W.g. 5.A. Qi‘UNmiE]‘U AANAILAEN
2. WL Platform MAgadaaiy -
geRaAyLiles
2.1 MYUALLINIAZ U LN TN s, ]
whag Platform
2.2 AHIUUAULNUY . o L HNG. -
2.3 AAMUNANTANTUNUAULNUY | | I - HNG. -
n¥wensiidasns
7.1 wnuunsiauwewwalatudmiudgengneluthusanies
UUsEIUlATIN Y/ UNUUUANTS
UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
UMY - - - - -
UYNNIg 2,850,480. 2,000,000. 10,000,000. - -
29{UIW 2,850,480. 2,000,000. 10,000,000. - -

waenn 1. sulszanad 2565 WudiuvessudssanadunmslavanuazUssunduiug

2. sutszanal 2566 Wudiuwessulszanalunisinvinlassnisiiiefinniuaznagaunisldiuvesgasiuwuy
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Uz nIngnsaumalulagndosnisiinai ANUADAAGDINULNUAINAVDIDIANS
arumalulag Tanaunsal UDSAADUNIADT -
Software TUsnsun15L3eU Application -
vinwevasyaansludagiuiiadu
UsTNyAang U wigewalunsvinliussaunueu VinwendaIN1s AN sHLNaLAN
TER]H
y LifiymansUssnmeang WinyeaunTdeulsunsuniw CPython,
AU Software Al 2 4 A4 v
Java wazn1e1due NNEITBS
v - o . Lifiymainsussandng PNEEANUINUDDNRUUDTDLENNTOTING Lay
AuBLanNIeting 1 N Y
Nen1TlUTLNTUTLUATUDDNLUULHNIINAS
_ AUBDNILUU Application 2 Liflymainsussameiang NNwzAUNISIREUTUILATUAIY Java,
AIUNTNEINTUAAR .
C#, Go-lang, Javascript, PHP, Python,
Ruby Wazn1w1aue) Nt
AUDBNHUUHERS DN 1 Liflymainsussamneiang Winweaun1sLElusinsy Graphic Design
AUSUNITONLUUNARS U
AulavalazUssndunus 2 fupansUssimainanliiiome | vinveaunsesniuudelayauaz
Usgrdunus
AUNITVE 2 fumansussimaananliiiiosne | vinweanu Digital Marketing
AIUTINS 1 fumainsussmaanaliiieame -
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7.2 WNWIUNSWAIL Platform Mitigdasiugsianediios

Uszanalasany/unuufunnig

Uszanalasany/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568
UAMU (EUUm) - - - - -
UYNg (wum) 20 10 - - -
WRUTIW (Euum) 20 10 - - -

Uszn niwensdumnaluladfidesnsiiaiy ANUADAAGDINULNUAINAVDIBIANS
5 . Cloud computing Software as a Service -
Auwnalulag :
Cloud computing Platform as a Service -
Cloud computing Infrastructure as a Service -
inwzvasyaansludagtuiinny
UsEnNyAaINg U wigswalun1sviniiussaunueu vinwgiidasnsldypainsiiiiaia
TER]HY
Entrepreneurship developer/ 2 Liflymansussmeang - YiNWeAUNITNRILIGIAA Digital
. . Startup developer
ATHVISWEANILARA | - buter Engineer/ 3 Liflymainsussamneang - vinwrlums@eulusunsy wsen1swmun
Computer scientist Platform
UNN1TNAIN 2 Lifiymainsuszsandng - YinweAU Digital Marketing
Data Engineer/ 3 Liflypannsuseuandangng - inweauMIIamsEudeya warn1sininlueg
Data Scientist WATIVUoYA
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ANULEEY

AULNEINDVDY . 4
a * gw
v o 11AIN3AANAETUR |y 6ennspauaumely FEAUARTAS v 4, &
Uadegidesvaaunueulasenig 5 utleadh ! WHUIANTITANULELINULAY
HagLUTIqUL - o (nansznuXlanis)
(wweswa/Liseawa)

WNLUNITAUN Platform wazdlasnziids | - n1sWemun Platform SENIE FTAUAULELS -
anuduldlugegsnaieiau Platform AOANITANMIUNANT = 2x1= 2 (Szdushn)
PONFLTINAIYY Aufiuauegadaiilo

* MUIBIUN: TTAUAULEES (I*L) = sEAuransznu (1) x seaulaniavasnisiinaanuides (L)

JAU 12-16 : ANFINIsyAUANEIganN
JEAU 8-9 1 AULANNHITEAUANLLEEIES
JEAU 3-6 : AVILABNTHSERUATILEEUIUNANS

SYAU 1-2 : ANULFLINATLAUAIINLE IR
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N1SIAKNALUINIY/AITIN

[

o/

USLNNATIN

o/ o/

AN

MY

Baseline

Andnung

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINHNATZNING
ASTUIUNS
(USuaunaz/vmse

ABINTN)
(Leading Indicator)

AnudsalunsAnuI UL

bbN U

Savay

100

100

100

100

100

AYINUSTANSNA
N1SAIUIY %50
Nauselayun

I3 Yo
29AN5LASURIN

LHUL/IATINS
(Lagging Indicator)

Anudsalun1sAuIunL
WHULAZI1UIU Digital Platform

Noongdidnidlve

Savay

100

100

100

100

100
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sneasRanLEuL/lasanis U 2564

Youruau/1ATIN3: NM2.2 wiuaun1saliuaugsnaieailod (Business Portfolio Implementation)

wiaRaazANTluveslasanig

1.1 msaduayusie: Ideviend wazaisia nvln.
1.2 seefuingUseasildagnsaans (Strategic Objective): SO4 34 Non-regulated Business 1ngn15a314 Advantaged Portfolio
1.3 danndeIgvarans (Strategy): S10 MIatiuauauuEudmsUgsAaAewlos uazn15U3Ms Product Portfolio

HIuRnvauuNuIL/lATInIs:
2.1 g¥uiiaveuvian : eWmu1gsna ([Wns.) YU §INATNITAAN (57)

2.2 {5ufinveusan : U3E fi8le 1Wunen Buwesiuduuiua d1in (PEA ENCOM)

WwUszasAvasiasins/Usslevinaininagldsu

3.1 weadesglagsianealiesdviiuesdng

51881 UALNUL/1ATINTS
WU IAENUTIYSENRUMEY 1UNTIEUSNSEsRaLEsY MINawgsialu easiseldgsiufeuiediivesrins

¥

NUNAWAUNNT: NIUTENA szeznaaLiunis: 5 U SEELIANSUAY U: 2564
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YUADUBALLUINITUNITAEUY

WUANI9N5UNSANERIY

STYLLIAINITAUUIU

1. wHuunsAdununsiusnsgsiaeEsy

1.1 Muuaadmineg warddinvesnislivsnisgsiaesulvviisauniigives

1.0, - 9.7, V89 U 2564-2568

1.2 agneaandming wagidinvesnisiiusmsgsiaasulimisnuineides

1.0, - 9.7, V89 U 2564-2568

1.3 Aamunan1sailuauveansiuinsgInaLEsy

Y 2564-2568

2. WHUUMIRRgIRalvdues nva.

2.1 numuanyigiu nufeladumeuenuazneluniinansenuvesusag

5309

3

1.0, - 9.0, U89 U 2564-2568

2.2 numusnunsadunuliaenndesivaniunisailagdu

1.0, - 9.7, U89 U 2564-2568

2.3 fineunanisaniuanunsiaugsialg

¥ 2564-2568

S18aLLRYA MUNITATUNUVBIHUIUTUY 2564

- losuna 1 lasung 2 lasuna 3 lasune 4 o - y
AL a.A. N.N. ﬁ.ﬂ. LLe. [ N.A. 3.8, n.A. &.a. n.8. f.A. W.8. 9.A. EJJ‘JUNQGUE]‘U ANIABT
1. BHUIUNISAREUNUNTIEUIN5EIAR
GEHY
1.1 fsuadivng wasidinveinis WNG. -
Tuimsgsiaasulvimisauiisdes
1.2 dhevenandming uavshdinveinis WWS. -
Trsnsgstaeialymbeauiiieades
1.3 AnMuKNan1sALEuuYeIn1siiusng WWS. .
CEARIGEY
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N Tasuna 1 Iasuna 2 Tnsuna 3 Tasuna 4 v o ;
RITE a.A. aw. | da. | we. | wa. 9.9. n.A. g.0. n.8. f.A. W.8. 9.A. El'i‘uwﬂcua‘u ALAEN
2. WU SRS dves nna.
2.1 numuanyRgu uddaduniguen BINS. -
warneluiinansznuvesusiaygina
2.2 yumuuNunIsaLiuulidenadsiv BlNS. -
anunsaillagiu
2.3 AnnNkaz U UNaNIIALIUIIUYDY AT -
WARLEINg
ninensiidosnis
UUsEUlATIN Y/ UNUUUANTS
UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
UMY - - - - -
UYNNTS 30,000 30,000 30,000 30,000 30,000
299U 30,000 30,000 30,000 30,000 30,000
5 . Uszan niwensdumaluladfidesnsiiaiy AIUEDAARDINULNUATNAVDIDIANT
gumnalulag
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Vinwgvasyransludagiuiaiy
UszinyAaIng 1Y wganalun1svinliussaupueu vinwziidaenisliyaainsiiiiaiy
VLS

AUNTWEINTYARR | yaansEvinueiun1singzi 3 yAaNsivinwe wiTiuauninaull -

L%ﬂ‘dimm (Qual |tat|ve Analysis) ENIG!

yaansfifiasdenasnuns 3 ynanslsifmnuiBerngy wad - INWEAUNTTATIUNUGINA

UATILAUALINUHULTIFINT Pudeslideandesiuliinanuy | (eus/Mvuanagns)
AULEBS

AULNEINDVDY . 4
o 4 unsnsravauaeluiil | o i LR . P
Jaduidusvasunusulasinis ASNNIAIUANNIT L wHUIANISAULER RNLRAY
ogflutlaqliu (HansznuxXlanig)
(1iWeawa/ e sne)
wumM AL iuugsAafsies - finuznssunislunis STENIR seunIndeq
(Business Portfolio Implementation) SvuaAtneuas st =2x3=6
V8IS IUINITIINATY (5¥auUIunana)

- imsAanusglagsna
\Neites Tugduuy Dash
Board

* WUBLNA: sEduAMAEEY (I%L) = sm‘uwansmu (M x iuﬂ‘UIE]ﬂ’]ﬂ‘UE]\‘lﬂ']iLﬂﬂﬂ’J'lﬁJLﬁEJ\i (L)
AU 12-16 : mmLammmmumqmamaqmm
JEAU 8-9 : mmamwﬁimummamqa
EU 3-6 : ANUEETITIsESUAILEsIUIUNa

FYAU 1-2 : ANULFLINLTEAUAIIULE LA

300




N1SIAKNALUINIY/AITIN

[

_ Baseline Andmune
v So v o N o a P~ = = o =
UszLnnnuIn AAYIA %0 NaNIIALUUIIY J 2564 U 2565 U 2566 d 2567 U 2568
U 2563

frdanasendng | anudnsalumsandunugsia | Sevas 100 100 100 100 100 100
NSTUIUNIS LERIDLN
(USuaunaz/vmse
AAIN)
(Leading Indicator)
fadialssansna | eldgsiuneaies A1UUM 4,000 4,944 5,753 6,270 6,609 7,018
A15ALEUU U3 | (engsielaves nna.)
Nauselayun

I3 Yo
29AN5LASURIN
LHUL/IATINS

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

%4

Yaunua/1AsaNs: OM5.3 uruunsIavihdgdsumumuussnnseliludiuresssiauennismiugua (Non-regulated)

wignawazauTluveslasang

1.1 mMsatiuayusia: Iduviad 01579 wazalley nvin,
1.2 s995UingUsrasAliagnsans (Strategic Objective): SO4 3jad Non-regulated Business lagn15a31e Advantaged Portfolio
1.3 @pAARBLNsANEnN3 (Strategy): S10 N1sAlinaunuuHudmSUgIRaAewiles kagn15U3Y3 Product Portfolio

(Y4

ASuRarauLHLIY/lATINTS:
2.1
2.2

v a [

SuRawaUnan : letnyd (Wuw.) ansau: Uglinarn1ikiu (V)
3

ey

SURATOUTIN © - B -

eX2p

TnguszasAvaslasens/Usgleviiinindnaglasu
3.1 dmsAnadunuludiuvegifiauennisiiugua (Non-regulated) uenmuussunnselmieliiinsueniiilsludivesgsianieldnisiiiu (Regulated)
wazgsnauenniIsiiugua (Non-regulated) Tianudaiau weanxansznuann1sgn Claw Back

188D ALNUIIU/1ATINSG

1%

HUNATUNIT: AUU. JHUY. ausy. srggnaALiumg: 1 1 srggansus U: 2564 srgghanauany: 2564
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YUADUBALLUINITUNITAEUY

sngaziden lun1saiuauvaanuulul 2564

- losuna 1 lasuna 2 lasuna 3 lasuna 4 o .
nINIIA A, aAw. | fa. | e | wa. fla. n.A. | &.0. .8, f.a. .8, 5.A. Q‘J‘UN@]‘UB‘U ﬂ')ﬂ&ll,aﬂﬂ
1. SIUTWAUNUNIATIMENALUsTLAN T8 LA HU. -
ludiuvesgsiauenmsmiugua HA.(U)
(Non-regulated)
2. Judruelgievesmhenuativayuuwen By, -
muUssanelaludiuvesgniauennis HA.(V)
Mnugua (Non-regulated)
3. davhsgausunuuUssinvseglaty HU. -
diuvesgsnauenmsiiugua (Non- WA (V)
regulated)
4. AnuiazUseiliunanisaniiuenu HlU. -
IWN.(U)
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NINYINTNHBINTT
UUsEIUlATIN Y/ UNUUUANTS

UszanalaTany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU - - - - -
wvig - - - - -
21EUTW - - - - -

Uszam NI IIUmMALlUTAENABINITINILAY ANFDAARDINULKNUAIN DV IBIANT
aunalulad - nsafuayudeyauazlUsLNTNAINAEIY -
Vd. ey Portalnet
vinwevasuaansludagiuiiadu
Uszianyaang I1UY wganalun1svinliussaupueu Vinwendasn1sviuaansiiuiu
. En] FY
AIUNTNEINTYARS
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ANULEEY

ANUNEINDUDY
o 4 WININIAUANNIETUT
Jadeidusvasunuaulasenis SR uAsMIAIUANATIET
foglulaguu
(wweswa/Liseawa)

* STAUANULALS

(wansznuxXlania)

LHUIANITAINLHLILNULAY

* yanewmn: sRUANUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : Anadesiidseiundegann
5eU 8-9 : mnmLdneTiTlsziumuAD sgs
53U 3-6 - AuAssTiTlszAUAIEBIUIUNANS

SYAU 1-2 : ANULFLINLTEAUAIIULEEIHN
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N1SIAKNALUINIY/AITIN

[

, Baseline Andmiaung
o Xo v Xo nine
UseLAnNnIEIn A2%3N %0 Nan1sALHLIUY U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FadSamaszvang | anwdgalunssudunumunay Yevay - 100 - - - -
NS2UIUNS
(USunauas/m3e
ABAIN)
(Leading Indicator)
Fvinussantue | arwdiSalunisdavdddunu | Sovas - 100 - - - -
nsaiueu w3 | snussnvselaludiuressng
wauszlavii uanNsinuguaNon-regulated)
29ANSLASURN
wau9U/1AsINIs

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

4' v o a g a a o =)
?I@LLNHQ']N/Iﬂiﬂﬂ’]’i: NM3.1 WHUIUAIITAYINTEUUNTAAMIUNANITANTUIUTDIUS N WATD

wiananazauTluveslasang

1.1 msaduayusie: Ideviend wazaisia nvln.
1.2 s995uinQUszasAliagnseans (Strategic Objective): SO4 3j4d Non-regulated Business lagn15a31e Advantaged Portfolio
1.3 aenRdeIENsAans (Strategy): S11 NMsiAuakakAAAAINNITATILIINYBIUTENUATE

[

ASuRarauLHuIY/lATINTS:

2.1 f3uiiaveuvan : Meulouieuazensmans (Hue.) g gnsenans (o)
2.2 §Suiiaveusiy : leWmu1gsna (|Hns.) YU §INAALAATN (57)

USTW M1D19 LHUADY DuULBSIUTULLA 317R (PEA ENCOM)

WgUszaAvadlasins/Usleviniaadnaglisy

3.1 el v, dszuuAnmuranisaiiunuvesuenluaIeimangay
3.2 Wielidnfsteyananisaiiununuditinvesussnlueselauiug viunia gnieuazeiiold Uasndouaziluaudu

S18aLLDEALNUIU/1ATING

1%

Wunaung: dinaulug syezaeiung: 19 syezasuau U: 2564
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YUADUBALLUINITUNITAEUY

HUANIINS LN SANLERIIY

S2UL28IN1IA L HUY

1. MUMIULUINLAZIAY N UNITARRIUNANITANEUIIU U 2564
2. MUUA/DBNLUL/ANYI TEUUNTAANIUNANITALTUIU U 2564
3, npdeukazAnaunsldnu ssuumsinaunanisafiviusgeneiies U 2564
4. Uszifluanudnsalunmsidaussuunisinanunanisaiuan U 2564
5. yuvnu/USuUTe sruunsinnamamsaunuseselilos U 2564
sneazdealun1saiuauvesuauulud 2564
- losuna 1 lasuna 2 lasuna 3 lasune 4 e - y
Tl a.nA. N.N. ﬁ.ﬂ. LY. [ N.A. ﬁ.ﬁl. n.A. &.a. n.8. f.a. W.8. 9.A. E\IJ‘J‘UNQGUE]‘U ANIABT
1. MUMIUULINIALINYIIUNUNITAARIL Hle. -
NANITAL U
2. AMNUA/DBNLUL/AAY TLUUNITAARIY AV} -
NAN1SANLTEUY
3. YIAABULATANAINNISITINUY SEUUNNT AE) -
Aamunansiiunuegesotiiog
4. Uszifiuanudnsalunisldaussuunig Blue). -
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sneasRanLEuL/lasanis U 2564

Paunuau/1Asanis: HR1.1 wwuuwaunalnnisussflunanisufiRnuinidussuu (PMS) wazmisihszuumaluladnavaunldlunisiaun

wianawazauTluveslasang

1.1 mMsatiuayusia: Ideviad 11579 wazallen nvin,
1.2 s995UingUszasAliagnsans (Strategic Objective): SO5 FuinfiouasAns Wiuadomenuuyed nAluladadva wazuinnssy
1.3 AaAAdeIENANEnNT (Strategy): S13 8NTEAUNITUTMNTLALITAILVDIV LN WY

[

HSuRnvauuNuIL/lATInIs:

a v

2.1 §SuRaseunan : denagnsninensyana (lua.) #1897 UIN1509ANT (UN)

&

2.2 ASURATRUIIN ¢ - angau: -

Fngusasdvaslasins/slovifianadnezldsu

3.1 MssvuvssidunamsuitRnudunalalumstuirdeunansuftRnussduedng ssumhenuulayseiuyaaa

3.2 e szuuUseiiunansuiiRnuves nin. Wanunsatanansufofemldesnagnses undefie wazanusausnauiiseanainaulinsls

3.3 ey nvln. fszvumaluladansaumasesiunisliuvuussidunamsufiRnudidnnsedng wagihnansuftRnululdlunsfauypaing
FI8LREALKUIL/IATINTT
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YUNDULAZHUINIGIUNITATUY

LUANI9NSUN1SANERIIY

SZYLLIAINITAUUIU

wu Ui imunalnnsUssliunansujuiauiidussuu (PMS) waznsuszuumalulad

favaubulunisweawn

Y 2563-2566

S18aLLREA MNITANTUNUVBIHUIUTUY 2564

lasua 1

lasuna 2

Tmsund 3

lasuna 4

(3

ANy =
a.a. NN, | 4.A.

b8,

n.A.

a

8.

n.A.

d.a.

.8,

f.A.

.8,

5.A.

URNYAU ANULEES

e
V)

Lannnuna/Jeyn/guassaiiinuainnig
Uszillunanisufuanulutienun

Wun. -

2.9UuMmuszuuNMsuseiunansujuRau
sufeszuuasaumaiioanung
Usgilunan 15U URNULINANSAARNKG/
‘fjﬁyﬁ’]/qﬂﬁiiﬂﬁlﬁfﬂ%umﬂﬂ’]iﬂisLﬁ‘uwaﬂ’ﬁ
UFTRUIN U AT 129 iledavinuun
yan1stuiadou PMS

Wun. -

3. 30U ANLYINNUNTANUALNUNIY
WUINNNTUIMSNANTU UROULAEVIEN
aussoue Wenenulymavasse uag

wuISluNIRRIUSEUUUSERURE

Nun. -
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- losuna 1 lasuna 2 lasuna 3 lasuna 4 e - y
NINIIU = - NIUNAYDU AAULEYY
a.Aa. NN, a.Aa. b3.8. N.A. 4.8, n.A. d.a. n.g. f.0. N.8. 9.A. Y

4.9 IANAUTEAUDIANT WA LTUNNS HuA. -
angleuegnduszuvasgseaumiiey GRISRVRTG
(SEAULKUN) WazIEAUUAAR (VIH.) g GUENGITC
Wonlgaiuseuu EPM (Enterprise
Performance !\/\anagement)
NSNEINTNHRINS
uUsEINalATIN /MUY URNS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUm) 1 1 1 - -
JUVIINS (@Um) - - - - -
29U (Buun) 1 1 1 - -

Uszenn NINYINTAUNATULaENABINSHNULAN ANUADAAADINULKNUAINAVDIDIANT
fumalulag - Waulgeszuu EPM Aaiiunisineansau na
way ¢
vinwevasyaansludagiuiiadu
. UsEnNyAaIng MUY wigenwalun1svinliussaunueu VinwendaIn1sviuAaINsHLiNaLAN
AIUNTNEINTUAAR

ol
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ANULEEY

ANUNEINDUDY . p
= * sw
v o 11AIN3AANAETUR |y 6ennsanuaumnely FEAUARTLAES v E IR
U998 88990 9uNUUTATINTS S dluiiad e WRUTANITAIIULEBILNULAY
HagUTIgUL - o (HansznuxXlanig)
(iWeawa/liWeane)
Jymannisnesnsginssuneaeuiamesd | wesnisdesiuves \iane - -
auAulle wu Ransomware s lng A8 V.

NIENUABTTUUNTUTIIUNANTUN URY

VUTLUU [T

* MNP TTAUANEE (1*L) = seaumansenu () x seaulaniavainisfinaudes (L)

JEAU 12-16 : ANUEINIHSEAUANNEIEIIN

AU 8-9 : AL

=

fsEAuAMILAEES
SYAU 3-6 : ANULFLINLTEAUAIULELIUIUNAS

FYAU 1-2 : ANULFLINLTEAUAIIULEEIHN
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N1SIAKNALUINIY/AITIN

[

, Baseline Andmune
v Ho v Ho nine
UsELnNAYIn eliiplo % NANITANLEUEIUY U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Frdanasening | AmnudiSaueenswannsEUY Soway | ANSWAUITEUU 100 100 100 100 100
NSZUIUNS weluladRdvaiionisuszidiuna walulagfndvia
(USunauuas/mse WemsUssiiuna
ABINTN) Juluauuny
(Leading Indicator)
Friauseantue | mnvdiSalunsiannnalams | Sesar | sroriaivesnis 100 100 100 100 100
nssudiuau wie | UssdunansujiReuidy UsEIIUNARRAS
wauszlavili sruukasiivsgansamlniu wazidlAugneas
29ANSLASURIN nalnudnlunistuindeussnng ASUDIU
weu9U/IAs9NIS

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Founuesu/1AsenTs: HR1.2 WNUUUSMISOnsINIaT Wiesessun1siu Digital Utility

wignawazaNTluveslasang

1.1 mMsatiuayusia: Ideviad 01573 wazanlley nvin,
1.2 s995UingUszasAliagnsans (Strategic Objective): SO5 FuinfiowasAns Wivuademenuuyed nAluladadva uwazuinnssy
1.3 aeARdeIENANEnNT (Strategy): S12 8NTEAUNITUIMNTLALINAILVDIV LN WY

ASuRarauLHLIY/lATINTS:
2.1
2.2

v oa [

Suiingounan : denagnsnsneinsyana (lua.) AU UIT09ANT (UN)
3

e>2p

FURAYEUTIN : ENEWRRIUINSNEINTUARR (HNU.) #1897 UIM509ANT (UN)

eX2p

TnguszasAvaslasens/Usgleviiinindnaglasu

3.1 eI UHUSNIIMSNa0nARBINUAIINABINITVDIFIND MU AURUMULALTZEEIAT
3.2 Wiaw3euanunsauiunsnensyaaa lunsiduesinsfdviaves v,

=)
518a2108AUNUL/IATINT
AnwazyinAula Airm1ansAndugsiNIRUIUENSAERS, knUUURANSATE warn1suTulaseadnaesdns wagthunaser nTsUIney wasyUseliiuadny

o A

T9en138nsIMaenileglutagtu wazwwiltuowian LeaTUNINTINNANTENUNTUTHEUAINABINTTENT 1AM aETATIUALERNINAS

funaniiunis: drdnaulnguazdiuginieg srelIaaiums: 4 U sreviIasunu U: 2563 sreviIaauant: 2566
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JumduLazLUINITTUNIsALEUIY

HUANIINS UN1SANERIIY

S22 HUUY

1.) Anwuazyinanudila Han1enisaiiugsniaanuauugnseans iU URN15ATTER uag
nsUTulATIaseesnng

U 2563 - 2566

2.) Han15AN®IN1TALEUIATINITANNY UITLATIENR NTTUILIU LAZERTINIAI LAY
vl

J 2563 - 2566

3.) Yszliuanuseinisensimaaniieglulagiu wasuwiliveuian wianaudu 4 Yszam
laun Reskill, Upskill, Replace, Recruit

{ 2563 - 2566

4.) a3UNNTIUKANTENUNITUTHEIUAIINABINITINTI A A TATIILNUE RTINS AL INETUHY

DNFINAIINUILIUNLNYITD

{ 2563 - 2566

S18aLLREA MNITANTUUVBIHUIUTUY 2564

- Tasuna 1 losuna 2 lasuna 3 lasuna 4 v - §
[EIEE a.A. N.N. ﬁ.ﬂ. LY. | W.A. a8, n.A. d.a. n.8. f.A. n.8. 9.A. QiUNﬂ"UaU ATNIAET
1. Anwuagyinaugila ArvieniseLiiu AN -
§INAVINUNUIIUNEAEN T WU TRNS
Aavia Lazn1sUsulATIaseeAns
2. Han15ANYINITANIULATINITAN ¢ U7 pluA. -
AATITA NIV azdnsinaslu
IR IRRGIRIREEY
3. agudnsnmaslunmgin Inesey duns Hue. -
FMIU ALTIOUTRATTIIANTIFBINTS | |
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msuna 1

suna 2

nsund 3

msund 4
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AN

A,

b3.8.

n.A.

8.

n.a.

d.a.

n.g.

f.a.

.8,

5.A.

€

URAYAU

e
o

ANULEYS

4. Usiflumnudesmssmsnidsiisloglu
Uaguu wazwwldueuan wisnguiu 4
Usztan laun Reskill, Upskill, Replace,

Recruit lngiansanaintoya loun

aun.

4.1 WINNUMUY NG SEAUNSANW
Aol uartayandnamundenuusiasy

4.2 walulagndndudesiunldlunis
MulusuIAg 1NITiNaRaN1TYINIU
998Ul bazswusezlsung

4.3 yinwefisudu Competency ves
winau (Reskill, Upskill)

4.4 ANULANGNY (Gap Analysis) %3lu
yuveIUsuuAY 3o Tuyavesny;
vinwe iy

5. #0NINANTATUNNTIUNANTENUNS
U5 IUANUADINITONTINAILALIAYILNY
DNIINAY

Nun.

6. Tndanausammdslinhenuiiietos
deawdsuamunseulunsassmuay
APLRBNYAAINT wazNsWRIYAAINTTA
FOAAABINNUNAILATIEAAIUBATIAIA

AuA., WU,
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NSNEINTNHRINS

UUsEIUlATIN Y/ UNUUUANTS

UszanalaTany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUm) 0.1 0.1 0.1 - -
uvins (@uum) 0.1 0.1 0.1 - -
WRUTW (F1uum) 0.2 0.2 0.2 - -

NSNYINTAUNALUIAENADINITENULAL

ANUADAAADINULKNUAINAVDIDIANT

v - Uszinm
aunalulad
inwzvasyaansludagtuiinny
. o UsslAnyAans U wgenwalunsviniussaunueu VinwenfaINsviuAaINSHLNaLAN
AIUNTNYINTYAAA 2ol
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ANULEEY

ANUNEINDUDY
o 4 WININIAUANNIETUT
Jadeidusvasunuaulasenis SR uAsMIAIUANATIET
foglulaguu
(wweswa/Liseawa)

* STAUANULALS

(wansznuxXlania)

LHUIANITAINLHLILNULAY

* yanewmn: sRUANUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : Anadesiidseiundegann
5eU 8-9 : mnmLdneTiTlsziumuAD sgs
53U 3-6 - AuAssTiTlszAUAIEBIUIUNANS

SYAU 1-2 : ANULFLINLTEAUAIIULEEIHN
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N1SIAKNALUINIY/AITIN

[

_ Baseline Andmune
o o v Xo nine
UssLnnzin %90 % nan1salu | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
idfanaseudng | ovazarudiiavesnsdar Sovay DYIYNING 100 100 100 100 100
NTZUIUNTT WHUDRNTIANA AU
(USunauuaz/vie
ABINTN)
(Leading Indicator)
ftinUssAnine | Sovavvesupansiasavile Jouay - 100 100 100 100 100
nsALiueU w39 | (naglu-n1euen)
naUselevdi Tuszeznafifnug
29ANSIASUIN
w9/ 1AsenIg

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Yauruau/1AT9NT3: HR1.3 WNuUNsiRIussuumAlUlag AdVa e atiua NI sENTEAUNSUSTITLaEAIL UL Y YE

wignanazauTluveslasang

1.1 mMsatiuayusia: Iduviad 01579 wazalley nvin,
1.2 s995uingUszasAliagnsnans (Strategic Objective): SO5 FuinfiowaAns Wiuademenuuyed nAluladadva uwazuinnssy
1.3 AanAdeIENsANEns (Strategy): S12 8NTEAUNITUIMNTLALINAILIVDIV LN YWY

[

HIURnvauuNuIL/lATInIg:

2.1 §5uRageUnan : denagnsninensyana (lua.) #1897 UIM509ANT (UN)

Y 9

s eiumnInensuAna (Wnu.)

: guInsninensyana ((luv.)

Y] v

2.2 §Suiiaveusiy : defiieitesvedansniuasaumakazdoas (na) wazdtinfdvia agau: ansaumakardeans (na) way d1nAdvia
guszaAvadlasins/Usslevinaainaglasy

3.1 Welinuszansnwnsadunusuninensyanaliiausainds isteyaiignies wasidutiagiy

3.2 e liuavnansuimsuasianminensyanagenndesiuiimnnsifulnsugsianasmeluladues nin. safiaenadosiuusulfiRnisaava
3.3 nla. dsvvuwaluladfndvianu HR watuayulunsusmsiasiauuuyee

3.4 fsvvugudeyaiildanszuumaluladfidvia Mdsuulamauzdagtuausaltuszneulunsdndulalunsuims wasiamumuinusliognmn
3188 uALNUNL/IATINTT

wrunsiawsruumaluladieatiuayunisenszaunsusmsInnsuuywddusnufiatuayugnseansuasesing SO5 Juindoussdnsliviuaiesiayuuyud

9

'
Y [ A Y

wAlulaBAdvia wavuinnssuiiewseurnunionunanstdnsilussdnsfdviaves nua.
funanduns: ddnaulnguagdiugiinneg srgghaniunig: 3 Y srghansusy U: 2563 srgghanauand: 2565
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5. JupduuaziuINIgluNTAIEUUY

HUANIINS LN SANLERIIY

2128119 HUY

1. usunumsanszuumaluladadviaifoatuayunsiauyuuysdiiienaasdddaulungs U 2564
nudvung
2. unusunsianszuumeluladAdvaileaiuayunswauuuyssiievenenanisldnui U 2565
ﬂfjmﬁmmaﬁﬁﬁﬁ'zyﬁqmﬁm
6. Fneazidualunsaniiuauvasknuaulul 2564
- lasuna 1 lasund 2 lasund 3 lasund 4 v - .
ARI1cE a.A. AN, | d.a. | we. | we. .8 n.A. | &.0. n.4g. f.A. N.8. 9.A. QiUNﬂ’Ua‘U ﬂ')']lll,ﬁEN

1. HISUITAVINAINUADINIT JULUUYDS duA., WnU., -
szuualulagAdviaifloatuayunisiamn HUU.
NUNYY
2. dumswaunsruumaluladfavalie Hue., B, -
aruayuNSIALUNYYE HlU.

- WU HR Analytics (M3WmLNTa

AYIHENINTAlUNTIATIZTRYa
NINYINTYAAR)

- Employee Development profile

- 33UV PEATA

- Employee Self Service
3. nasesldalunguaudnuneg Hue., B, -

WUU.
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- losuna 1 lasund 2 lasuna 3 lasuna 4 e - y
NINIIA = = WIUNAYBDU AIMULEAY
a.A. ANW. | d.A. | LY. [ N.A. a.8. n.A. &.0. n.8. f.0. W.8. Y
4. YseiliuasurauasUsuusensldany WuA., lwy., -
NUU.
NINININABINIT
UUsEIUlATIN YU U UANTS
UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (G1uum) - - - - -
UIN1T @1uum) 137.64 21.12 - - -
1R (R1U M) 137.64 21.12 - - -
. . Uszian nInensaumalulagndasnisinuiy ANEDAAADINULNUAINAYDIDIANT
arumalulag
inwzvasyaansludagtuiinny
UssnyAang U wigsnwalun1sviniussaunueu inwendaIn1siyaaInsHiNaLAy
AIUNTNEINTUAAR TER]HY
- 1 - HR Programmer
- 1 - Data Analytic
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ANULEEY

ANUNEINDUDY . 4
a * L]
v o MASNMIAUANNETIUT | 3 6snnsaauaunneTy FEAUARTLAES v = I
Uaduidusvasunusulasinisg S dluiiad ) WAUIANITAULTEILANLRAL
HagUTIgUL - o (HansznuxXlanig)
(wweswa/Liseawa)
ANat lunsaiulaTinig Strategy Lead A1 HR NN - -

o Yal v
Mvualviinsiny ey
LWORARAUKNAIIUNNT 2

dUanni

* MNP TTAUANEE (1*L) = seaumansenu () x seaulaniavainisfinaudes (L)

JEAU 12-16 : ANUEINIHSEAUANNEIEIIN

AU 8-9 : AL

YAV 3-6 : AULALINLTLAUANULELIUIUNANG

FEAU 1-2 : AULELIN

=

fsEAuAMILAEES

a Y} = °
HUITAUAIULAYIAN
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N1SIAKNALUINIY/AITIN

[

, Baseline Andmiaung
v &o v Zo e
Usznngin A2YIN %0 nan1salu | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563

Fa¥amaszuing | fevazenudnislumsiudunu | fevas - 100 100 - - -
NSZUIUNTS AULNUATHRILNTEUUWMALULAE
(USnnauuwaz/vse | Advianu HR
ABAIN)
(Leading Indicator)
fatinussantue | 1. nquidhwanefdnldssuy Jouay - 80 90 100 100 100
NSANEUU W39 | WwAlulagAavianu HR
wausslowiif 2. 55AUANUNINELIUBY U - 4 4.25 4.25 4.5 4.5
asAnsldfuan nauidneildssuumalulad  [anwdie
wWUIWARTINT | 534ady HR wola

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Yaunua/1A5aN15: HRL.A WHuUNTUTUUTIMULINIG wagsyuunsegalalunis Secondment

wignawazaNTluveslasanig

1.1 mMsatiuayusia: Iduviad 01573 wazaAnlley nvin,
1.2 s995UingUszasAliagnsans (Strategic Objective): SO5 FuinfiowasAns Wiuademenuuyed nAluladadva wazuinnssy
1.3 AaAAdIENGANEnNT (Strategy): S12 8NTEAUNITUIINTLALINAILNVDIV LN YWY

ASuRarauLHLIY/lATINTS:
2.1
2.2

v oa [

Suiingounan : dhenagnsnsneinsyana (lua.) A8 UIIT09ANT (UN)
3

ey

SURATOUTIN © - ey -

eX2p

TnguszaAvaslasens/Usgleviiinindnaglasu

3.1 welyin1s Secondment JuuInnangaLaU
3.2 weasliyaainaiiausgelalunsinuuasdsaudszaunisal
3.3 anunsaneunuanuivthaeadnlidennaesivingussasiuasnisaiiuginavesasdnsla

=l
518az188AUNUL/IATINT
WHUNFUSUUTIRLINNS Uaeszuunsegalaluns Secondment uwnuiiaiuanugvsmansveseddns SO5 Tundoussdnshiviuadesienuuysd Welmussuy

nsiSeuskasiaL lunmsiasuasauasenIsauassausveuAaIng

funanduns: ddnnulnguagdiugiinneg szgglianaiiung: 2 U szgzlansusy U: 2564 srevIanauant: 2565
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YUADULAZHUINITIUNITARUY

S18aLLR8AIUNITANRUNUVDINUIUTUY 2564

(3

lasuna 1 Tasung 2 Tasuna 3 lasuna 4
a.a. N.N. ﬁ.ﬂ. 13,8, N.A. ﬁ.ﬂ. n.A. d.a. n.8. f.A. N.84. 0.A.

URAYDU ANULEES

eDe
an

AANIsY

1 NUNIUSL UM TDINUNI I A -
ANMUNINTNANYBITNTLNEIVDINY

Secondment

2 Anwideyaainvisauiiiu Best HuA. -
Practice d3UN5MUNUANNATIIINENY
91TNKAN1TAT1IaLTRslalviiiu

Secondment

3.9m Workshop %38 Focus group nau BluA. -
Secondment tWasUTTBLAUDLUY

4. Aesitoyaianun wavasuioya WU, -
thiaueruimssefugaiievemsiiutey
TunsusulsesulounasuuImienis
ALY

5.U5udsesslou TR TaiNe AV -
AvuakLINISiuNIg Secondment

6. Woulgelayafiun15eanuy HuA. -
AMUNIVTN LAY BT NLAZ NI TN UEU
PNOARLNUIAI8SEUU Credit Score
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- lasund 1 lasung 2 lasuna 3 lasune 4 o y
NANIA = = NIUNAYDU AIULAY
a.a. AN, | d.A. | L3Le. | N.A. .8, n.A. | &.0. n.g. f.A. n.8. 9.A. Y
7. doanssvileu BUHURMNEITaALIE HuA. -
AvuakLINISiUNIS Secondment
NINYINTNADING
Uszanalasans/unuufuinig
sz IUlATIN T/ URNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUm) - - - - -
UV (@uum) 0.5 0.5 - - -
29RUTW (Buum) 0.5 0.5 - - -
. . Uszan nInensaumalulagndasnisui AUEDAARDINULNUATNAVDIDIANT
sumalulag
vinwgvasyransludagiuiaiy
v o UsElAnyAaIng U wgenalunsviniussaunueu VinwenfaIN1s AN SHLNaILAN
AIUNTNEINTUAAR 2 i
VLS
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ANULEEY

ANUNEINDUDY
o 4 WININIAUANNIETUI
Uadeideavannueulasenis L 5 WAIMIAUANNIE T
foglutagiu
(Weawa/lsiiNeana)

* STAUAULEEY

(wansenuXlanid)

LHUIANITANNLHLILNULAY

* ynEme: STAUAMNEBY (K1) = szAunansenu () x seduTemavasnisiinalnuides (L)
seU 12-16 : anandesiidseiunndegenn
AU 8-9 mmﬁmﬁﬁizﬁummﬁmqﬂ
AU 3-6 - aandeaiifisgAuanudsaiunans
iU 1-2 - amandeaiifisgduanudean
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ANSIAKNALUINNIY/AATIN

[

, Baseline Andmune
v So v o nu3Y o a = = = a a
USTENAIYVIN Y20 %4 NaN1IALUUIIY d 2564 d 2565 d 2566 d 2567 J 2568
U 2563

AVIANATENIN | SovarANdITIVINS Savay - 100 100 100 100 100
ASTUIUNS ATILIUA LA TUSUUTS
(USnauas/msa | wamauagszuulsegalalunis
AATN) Secondment
(Leading Indicator)
AVINUSLANSHNE | SLAUAMUNIND LAV AU - il 4.1 4.2 a3 4.4
1SRN %58 | Secondment
nauselavin

[ Yo
29ANSbASUIN
AU/ 1ATINS

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Y

Youru9L/1ATINTT: HR2.1 WNUIUNTHRIIANENTNUASINTIUATTANTBISUN5ALTINGIRA avimuIn1saeasy Digital

wiaRawazANTluveslasang

1.1 msaduayusie: Idevien nsia uagandey nna.
1.2 seafuingUsrasdldagnsanans (Strategic Objective): SO5 duimdauasing Wiiuadumeuuywd waluladfidvia wazuinnssy
1.3 d0AARDIENSANANT (Strategy): S12 ENTEAUNITUTNTUASHRIUIVEMN UL LY

HSURAvauuNUIL/lATINTT:

2.1 g¥uiiavaunan : Meimuminensyana (Wnu.) A1897U: UIMN589ANT (UN)
2.2 gSuiiaveusiu : ey YU NEBY
Fagusrasdvaslasinis/dssloviiinninazlésu

3.1 nvla. finszuaunsianndneninyaanssuRtviafiatuayunisiiiussiauasiauinisdaaiu Digital

3.2 ypansidnen nauAIvianneusenisadugnaves nvin.

S18aLLRYALNUIIU/IATINS

funaniiunis: ddnanlvg srggnaLiumg: 1 1 srghansusu U: 2564 srgghanauany: 2564

YUADUBALLUINITUNITATUY

KUINNNTITIUATTANT LU F2UZAIN1IAHUUY

WHLUNSHRIIANENMYAINSAUATTIANTRITUN S Tug R akagmuIN1TdaLESY Digital U 2564
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sngaziden lun1saiuauvaaNuulul 2564

- lasuna 1 lasuna 2 lasuna 3 lasuna 4 v = v
nINIIA A, aAw. | fa. | e | wa. fla. n.A. | &.0. n.g. f.a. .8, 5.A. ﬁdi‘UNﬂ"Ua‘U TGRS

1. AnwiesgsiuauyJuRnisiamn . -

UAAINTANUARNA

2. \WBUNUIBNUSURATDULNLIU/1ATINS AT -

U yummunTeasldean I sHAILIYAAINS

AUATYIR

3. YR0UIiRIRENOUTUNANGATATUAR - L L | RN, -

4. AUNIIRENOUTUNANERTATUARVA I I I l I I l I ALY -

5. TIENURANITIARNBUTUNENGATAY | | - - | AT -

A [N I N O N N B

n3wensiidiosnis

UszanalATIns/unuufuRnig

Uszanalasany/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568

AU (A1) - - . - _

JUYINNIS @1UUIN)

a 13
U9UTU (AT1UUIN)

10
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. . Uszan nInensaumalulagndasnisnuiy AIUEDAARDINULNUATNAVDIDIANT
grunalulag
vinwgvasyransludagiuiaiy
v UsTanyAang U wgenwalunsviniussaunueu VinwenfaINs AN SHLNaILAN
AIUNTNEINTUAAR -y,
VED]EY
ALY
ANUNEINBUDY . p
e * qu
o wmsnsasuquaeludisl | oo e ARSI . P
Uadpiduavasunuaulasenis Tuilea : WHUIANITAINULTLINULAN
agvaguUu - C (nansznuXlanis)
(Weawa/Lsiieawa)

* ML TTAUANEES (1*L) = seaumanseny () x seaulaniavainisifinadudes (L)

JEAU 12-16 : ANUIERINIHSEAUANEIEIIN

AU 8-9 : ANMULANINHITEAUAILE 9GS

SYAU 3-6 : ANULFLINLTEAUANULEBIUIUNAS

FYAU 1-2 : ANULFLINLTEAUAINULEEIHN
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N1SIAKNALUINIY/AITIN

[

. Baseline Andmune
v Ho v Ho VL)
Ussannain AN %0 nan1sandua | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
Faddamaszuine | avwdSalumssdununy | fevay - 100 100 100 100 100
NSZUIUNTS WAL
(USunauuaz/vie
AAIN)
(Leading Indicator)
fviauseansue | wilnownguitvned Jouay - 80 80 80 80 80
miﬁ%‘ﬁmm UEE) Digital Competency Gap anad
nauszleyui
a9nnslaSuan Auasalunsaidunumy | Sewas - 100 100 100 100 100
uwuqqiyqﬂsqnqg uNUQWUUWQUWN%QQQWMEWM?iﬂ

(Lagging Indicator)

VBIYAAINT
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sneasRanLEuL/lasanis U 2564

Yaunua/1A5aN15: HR2.2 WHUNURRILINITIANSANS (KM) litesasiunagniausonisaiilugsna

wignawazauTluveslasang

1.1 mMsatiuayusia: Iduviad 01579 wazanlley nvin,
1.2 s995UingUsraAliagnsans (Strategic Objective): SO5 FuinfioweAns Wivuadomenuuyed nAluladaTva wazuinnssy
1.3 AeAAdeIENGANEnNs (Strategy): S12 8NTEAUNITUIMNTLALINAILYDIV LN WY

[

HSURnvauuNuIL/lATINIg:

a [y

2.1 §SuRageunan : emwmineinsunna ({wu.) #1897 UIN509ANT (UN)

&

2.2 §SURA¥eUTI : R YU NNEBY

Fnguszasdvaslasins/slaviiianadnezldsu

3.1 nvla. finszuaunisdansmnuiiaduayunsuiuusnszuiumsiunsuitRnuiasnsdiiugsia
3.2 aaiansssunsufiinuuasresenesdmug fiatuayumssiudiugsiaves nwln

5188 UALNUNY/1ATINTS

¥ '
= =

fuAAEuNg: drnaning srggnaALiumg: 1 1 srgansua U: 2564 srgghanauany: 2564

YUNDULAZHUINITIUNITATUY

wuamenslunisaniiueu 5398128115 NTUNY
WHLURAILNTEUUNTIANTANS (KM) esesfulasneusianisaniiugsia U 2564
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sngaziden lun1saiuauvaaNuulul 2564

- losuna 1 lasuna 2 lasuna 3 lasuna 4 e - y
NANIFA = = NIUNAVYDU AIULEY
a.nA. AN, | d.A. LY. [ N.A. .8, n.A. &.a. n.8. f.a. W.8. 9.A. v
1 AATIEANUNITUUHURIUNNTIANTAINS H. -
TWdonndeItUNANILAEALADINITUDY
peAnsiudaguu
2. MU TUMN LT ULAEAINTTUA TN UL UN B -
N159AN13ANIVR NN,
3. AW IUURTLLEY | . A -
4.5annsuazUssiiung . . Hwu. -
NSNEINSNADINS
UUsEIUlATIN Y/ URNUUUANTS
Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU (G1uum) - - - - -
UAT (@uum) 10 - - - -
1RUTIM (uun) 10 - - - -
Uszian nsnensaunalulagnfaanisinutiy AMUFDAAADINULKNUAINAVDIDIANT

fnumalulag

syyumalulagansauna
IAN15AU3 (KMS)

29ANY)

Enterprise Content Management
(ECM) (MsuImsdnnisteyanelu

Generation Enterprise)

USuwdeugesnsadelal (Next
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inwzvasyaansludagtuiinny
v o UsEnyAang U wigswalunsvinliussaunueu VinwendaIN1sviuAaINSHLiNaLAY
AIUNTNEINTYAAS o
wsol
AULEEN
AULNEINDYDY . 4
a * qu
v o umsnsAILANMETUR | g onnsaguauniely PEAUATIAS v 4, &
Uadeidesvasunuaulasenis 5 duileadh « WHUIANTITAULEBLNILAL
HagUTIqUL - C (nansznuXlanis)
(igawa/lsiiiesna)

* VUGN TTAUANLEES (I*L) = sEAuransznu (1) x seaulaniduasnisiinainuides (L)

JEAU 12-16 : ANUEINIISEAUANNEIEIIN
JEAU 8-9 : ANULANINITEAUAILE G
JEAU 3-6 : AVLABITHSERUATILESUIUNANS

Y B

AU 1-2 : ANMULFLINLTEAUAIULEEIHN
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ANSIAKNALUINNY/AITIN

[

_ Baseline Andmune
o Xo v Xo ety
Ussnnzin AN % nan1salu | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSanaszning | anudalunsadue Jovay 100 100 100 100 100 100
NTZUIUNTT AU
(USunauas/mse
ABINTN)
(Leading Indicator)
FrdSaUssavina | Anudalunisaiduey Souay 100 100 100 100 100 100
ASAALIY W3D | muunuuiiedfiudn
naUselevli AUANNNTNYDIYAAINT
29ANsIASUIIN
w9/ 1Asens

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Yaunua/1asanis: HR2.3 ununulunsduaiunisdanisanuignisasiauinnssy

wiaRaazANIluveslasang

1.1 Myadvayusie: Ideviayd 21509 wazalloy nna.
1.2 seafuingUszasdldagnsanans (Strategic Objective): SO5 duimdauesins iuadumeuuywd waluladidvia uazuinnssy
1.3 @OAABILNSANENT (Strategy): S12 8NTEAUNMTUINITUALWAILIVBIYUNYYE

[

HIuRnavaulaua/lATInIs:
1

€

v a LY

FURAgaUIN : AemuImIneInTUAAa (NWU.) #1897 UTM509ANT (UN)

N
e

2.2 HSURATEUIY : Hheddsuazsnmunssuulndn eln.) AN897U: MR ULAEIAILSEUUINAN (3)

FaguszasAvastasans/Ustleviiandnasldsu

3.1 @ansnszyesAmNiTamddyiensidusisludlagiukazouanesesdns Wlelugnsaiauinnssu

3.2 flszvumaluladansaumediannsadaiviasimeunsssdruiifteldlunisiansanuslavni nanan yngunsel

3.3 tosdmusldlunmsimuuinnssvesesdnslfiianistesen uasirlulflunsusudssnssuwnudielinmsvinnuivssansamandsty
3.4 iloassussenatay SansssuesAnsuieL Inns s

5188 UALNUNL/1ATINTS

(% '
= =

funaniiunis: ddnanlng srggnaebiumg: 1 1 JreTIasuay U: 2564 srgghanauand: 2564

YUADULAZHUINITIUNITATUY

WUINNITIUATSANT LU F2UZAINIIANTUUY

1 a v Y1 b4 U IS
LLNuﬂ']uIUﬂqiﬁ\‘iLﬁillﬂ’ﬁﬁmﬂ?iﬂ’ﬂﬂg@ﬂ’ﬁﬁi?\‘iuﬁmﬂiim U 2564
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sngaziden lun1saiuauvaaNuulul 2564

€

URAYDU ANULEYS

lmsuna 1 suna 2 nsund 3 msund 4
a.Aa. NN, ﬁ.ﬂ. b3.8. N.A. ﬁ.ﬂ. n.A. d.a. n.g. f.0. N.8. 9.A.

e
o

AaNIsu

]
o a ¥

1AnsgvinunuesAauidAyNineves ATTRART -

UAILABINITVDIDIANT TITUBYA
anwndauranelutaznieusn ety
druntlavasnisildiglunsAnrunay

NRAUIUINNTTY

2. IndusuaudAyLazAnEaNaIRANS P, W, -
d1Agy (Critical Knowledge) Ninaulane

¢ ¢ I %
gnarnanseerns undulssaunldlunis
WAWIWINNTSH

3. WAILUIRNITURARAULaz USNIS WU, BN -
UINNTIUNTLUIUNITVINU UaENTEUIUAIT
winnssugvuuugsiy/nisialnd laglvese
Au3dAey (Critical Knowledge) ile
Andantd

4. ININTTUNTUTTYBIUJURNSAU Pl Han. -
FiAetesiuuinngsy ieduvndoyad
Fuduitedugndoyalunsiuianssm
wazunasdnu(Source of innovation)

5.59UTIUAZIAYIYRIN NIl ATNTNAR -
wastoyandndulunsinianssy

(Source of innovation)
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- losuna 1 lasund 2 lasuna 3 lasuna 4 e - y
NINIIU = - NIUNAYDU AAULEYY
a.Aa. N.N. a.Aa. b3. 8. N.A. 4.8, n.A. d.a. n.g. f.0. N.8. 0.A. v
6.33‘U5’mLLazf{']’mLﬁuaqﬁmmiﬁiﬁmﬂmiﬁ’] By, 6. -
UINNTITU
7. 3AN9NTSURELASUNITWUITULAY NIU. BN, -
waniaeuiseus
8.5ANULATUTZLIUNE | A, e, -
NSNEINTNHRINS
UsEUlATIN Y/ UNUUUANTS
UszanalasTany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUm) - - - - -
JUYINNTS @UU) 10 - - - -
298U (Buun) 10 - - - -
UszLn NSNYINTAUNALUIAENADINITENULAL ANUADAAADINULKNUAINAVDIDIANT
1. szuumalulad Enterprise Content Management YFudeugesdnsadelva (Next
. o ANTAUNATANITAIINS (ECM) (M3udmsinnisvayanislu Generation Enterprise)
fumalulag v . ?

(KMS) 29ANST)

2. Innovation Tank

System (ITS)
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Vinwgvasyransludagiuiaiy
v UsEnyAang U wigsnwalunsviniiussaunueu VinwenfaIN1siuAaINSHLNaLAN
AIUNTNEINTYAAA -y,
I
GRHIEER
ANUNEINDUDY . p
' * sw
v o 11A3N3AWANAEUR |y 6ennsanuaumely FEAUARTLAE v 4 &
U998 88990 9uNuUTATINTS o dluiiad « WRUTANITAIIULEBALNULAN
Hagtaguu - - (nansznuXlanis)
(iWeawa/liiWeana)

* MNP TTAUANEES (1*L) = seaumansenu () x seaulaniavainisiinaudes (L)

JEAU 12-16 : ANUERINIHSEAUANEIEIN
JEAU 8-9 1 AIULALNTHITEAUANLLAEES
JeAU 3-6 : ANLdBedlsgAuANIEsUIUNa

FYAU 1-2 : ANULFLINLTEAUAINULEEIHN

359




N1SIAKNALUINIY/AITIN

[

_ Baseline Andmune
o o o Ho VL)
UssLnnzin AN % nan1salu | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSanaszning | anudalunsadue Jovay 100 100 100 100 100 100
NSZUIUNTS AU
(USunauuaz/vie
ABINTN)
(Leading Indicator)
Fr¥SaUsEaNENG | S1UIUNSTUIUNIS/UTRNSSY U - 3 3 3 3 3
N19ANEUIIU %38 | (Technology Readiness Level
naUselevdi TRL széu 7-9) fildsunssesan
29ANSIASUIN wazUFuUTN1INNITINNG
wnuwlasens | Anus

(Lagging Indicator)
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s1eazldgaAkNUIY/IAsIN1S U 2564

Youruau/1ATINT3: HR2.4 wunuiussuunsduasuyinyeaenndosiun1sUasuulawesgsna alulad wazn1ienswustu (New-skil/Up-skill/Re-skill)

wiaRaLaANITuvedlaTInTs

1.1 mMsatiuayusia: Ideviad 01579 wazanlley nvin,
1.2 s995UinQUsrasAliagnsenans (Strategic Objective): SO5 FuifioueAns Wiuaismenuuywd walulagadvia uazuinngsy
1.3 AeARdRIENANEnNT (Strategy): S12 8NTEAUNITUIMNTLALINAILVDIV LN WY

[

HSurnvauuNuIL/laTenIs:

2.1 §Suiinveunian : denagnsninensyana (Wua.) #1897 UIM509ANT (UN)
: eimumnInensuAna (Wnu.) #1891 UIM509ANT (UN)
2.2 Suilnveusim - GRIEN T

TnguszasAvaslasinis/Uselevidnaindnaglasu

3.1 WBW3EUANNNTRUTAAINATLNTOVDIYAAINT UaTTAILIYAAINT FO95UNTALTUNUTDIRIANTIUBUIAR Y19g5AInaNLALTINNL LD

a

3.2 wislvnsimuyaainsves ana. nusgavinimasan lnemuiyaainsiazduasuinveaannnosiun1sideunuainesgsna malulad wazn1inisaludadu
=
3188 UALNUL/1ATINTT

wissuAunSanrasuAaInsiniousessugsiamanvuetasdng audesnanneuledusuian
funanduns: ddnaulvguagdiugiinneg srggnaLiumg: 3 1 sregIaLsual U: 2564 srgadugal: 2566
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YUADUBALLUINITUNITATUIY

S18ALLRYA MINITATUUVBIHUIUTUY 2564

N5y

lmsuna 1

suna 2

lnsund 3

msund 4

..

AN

..

b31.8.

nW.A.

8.

n.a.

d.a.

n.g.

f.a.

.8,

5.A.

€

UHAYAU

e
V)

ANULEES

1.Anwagyhanudnlafianinisanddy
§31999999AN3 Uazrlaseas1aeadAnsNae
JSuwdeulud 2565

HuA. WU,

2 Fauszyusiuguiiaveulasinseinegdi
finasensasunlawesesdns saufne
AATIATAAUENTOLAE SRS T
WasuuUasluvesgsia walulad uas
AMZNITUYITU

aun.

3 ATUNINTIUNANTENUAUENTIMATATA
ANNaLsaNTLdunINew-skill/Up-
skill/Re-skill

aua.

4. nuMuLardnyin Competency Model T
aamé’aqﬁumnﬂ%uuﬂawmqaﬁ%
wAlLlas wWaN1INITULUITUY LagANUUA
NIPUIUNMTITEUSIAEIRIN

Hua. Wwu.

5. nunmuATeile wazguwuu Tumsuseiiiy
wazsimuInIL Competency Based

WUuA. WIU.
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" lasuna 1 lasuna 2 lasuna 3 lasund 4 o y
NINIIA = = WNIUNAYDU AULEY
A, AN, | d.A. | LY. | WA, 3.9, n.A. | &.a. .8, f.a. .8, 5.A. Y
6. UTEIIUANTIOULVRIYAAINT AGE
(Competency Gap Analysis) uagaiuna
Ny Teingudimvineg
7. AU UAUUNY o . B,
1 I I

8. AnMINLaEUTTIUNAYAAINT WU,
nau vy | ‘ ’
NIWYININABINT
uUszanalasans/unuufuinig

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 1 2568
AU (G1uum) - - - - -
s (@wum) 5 5 - - -
AWRUN (Fruum) 5 5 - - -

5 . Uszan nInensaumalulagndasnisuy AUEDAARDINULNUATNAVDIDIANT
auwmalulag
inwzvasyaansludagiuiinny
v o UssnyAang U wigsnwalun1sviniussaunueu inwendaIn1siyaaInsHiNaAy
AIUNTNEINTUAAR

ol
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ANULEEY

ANUNEINDUDY
o 4 WININIAUANNIETUT
Jadeidusvasunuaulasenis SR uAsMIAIUANATIET
foglulaguu
(wweswa/Liseawa)

* STAUANULALS

(wansznuxXlania)

LHUIANITAINLHLILNULAY

* yanewmn: sRUANUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : Anadesiidseiundegann
5eU 8-9 : mnmLdneTiTlsziumuAD sgs
53U 3-6 - AuAssTiTlszAUAIEBIUIUNANS

SYAU 1-2 : ANULFLINLTEAUAIIULEEIHN
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N1SIAKNALUINIY/AITIN

[

, Baseline Andmiaung
v &o v Zo e
UsELNAYIN A2YIN %0 nanmsaniduey | U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSamaszning | mnudnSalunisidununy Sovay - 100 100
NSZUIUNTS WAL
(USunauuaz/vse
ABINTN)
(Leading Indicator)
faviaussantue | 1. naudhvangannsoia Jovay - 80 80 80 80 80
n1saiiueu wse | dnaninypainslamunayssiiu
naUseleviif aussauziioadnsdosnsle
29AN3LATUIN 2. Competency U8nau Jouay - 80 80 80 80 80
wiuaAasens | Whwnedildsuniswaun New-

(Lagging Indicator)

skill/Up-skill/Re-skill
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sneasRanLEuL/lasanis U 2564

Fauauu/1Asanis: DT1.1 WNUURRILILNaANSUAITaINeT8ISUNISUSITINN1589ANT (Digital Platform)

- IASINTNALINTUINFINNITNUUINTAUNALULASENTEUMA WaEN15903UTBININTFIU ISO/IEC 20000

wignanazanTluveslasang

1.1 mMsatiuayusia: Iduviad 01573 wazanllen nvin,
1.2 s995UingUszasAliagnsans (Strategic Objective): SO5 FuinfiowasAns Wiuadomenuuyed nAluladadva uwazuinnssy
1.3 @anPaedLNseANans (Strategy): S14 daaSuiasinunnanuaisamewmaluladfdvia (Digital Technology) ienNsTuLAGaUBIANTRENNUTEENT AN

(Digital Transformation)
ASuRarauLHuIY/lATINTS:
2.1 f3Uia¥aUnan : dgansaumea (Wan.) aeNy: ansaumALAEdoans (Ma)
2.2 gSuilaveusiu : ddnamvaeunielu (@nn.)
Faguszasdvadlasins/Ustlevifiianndnesldsu

3.1 gnTEAUIIRTIIVUUINIMUmMAlUladansaumavadesdns egluseduaina
3.2 lasun135useuInsgINaIna ISO/IEC 20000
3.3 welvimsadunuusnisaunaluladansaumnavewesrnsiuss@nsanundu

TYazIBYALAUL/IATINTT
Juwsununisasanesgunisafiunuuiniseumalulagansaumeavesesrnsivoglusyavaina lnenisusulsaarenszaunstiuinsiumnalulagasaume
Y9393IANST LB lHlAN35UTBIINNINTEIVEING ISO/IEC20000

funaniiunis: ddnanlng srggaRLiung: 6 U sreglIasuey U: 2561 srghandugal: 2566
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YUADUBALLUINITUNITAEUY

HUANIINS LN SANLERIIY

S2UL28IN1IA L HUY

1. uimuInuUIMsIumaluladansaume a1uNnsgu 1ISO/IEC 20000

¥ 2561-2566

2. 11UnI9UTIUDIANT AUNINIFIU ISO/IEC 20000

¥ 2563-2566

s18azden lun1sAIUIUYBINUUIUY 2564

- lasuna 1 lasuna 2 lasuna 3 lasuna 4 o .
AL a.A. N.N. ﬁ.ﬂ. e, [ N.A. ﬁ.ﬂ. n.A. &.a. n.8. f.A. N.4. 0.A. Qi‘uwﬂ?jau ﬂ')ﬂmaﬂﬂ
1. Usuusunuiiindesiuszuuuing Hem., @na. -
IANSNUUTNIAUA LU gENTaUNANIY
1191531U ISO/IEC 20000-1
2. wumu%umauﬂﬁﬁ'a NSYUIUNIT LBNENT Hew., 63a., -
PifedeetussuUUEmMITanIsNUUINIS Hny. @ma.
pumnAlulagansaumne
3. AT29UTUTTUVUTMITIANITIUUTANT New., ana. -
mumaluladansaume lnggnsiaaau
nelu (Internal Audit ) wagadunisunile
IVIUDLAUDLUE
4. prraUssdiuiieventsiuseunasy Ham., @nn. -
ISO/IEC 20000-1 ngEnsaaaauneuen
(CB) mufiunis wily wazdnvintaidusuuy
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- losuna 1 lasuna 2 lasuna 3 lasuna 4 e - y
NAINIIA = = WNIUNAYDU AIULAYY
a.A. AN, | d.A. | LY. | N.A. .8, n.A. | &.0. n.g. f.A. n.8. 9.A. v
5. 9UTUNUNIUAIINS ISO/IEC 20000-1 L | | nua. wla. -
NiweINTNABINT
UUsEUlATIN T/ UNUUUANTS
uUszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
AU (G1uum) - - - - -
uvins (@uum) 2 0.300 - - -
ARUTW (F1uum) 2 0.300 - - -
. . Uszian nsnensaumalulagndasnistnuiu ANUADAAGDINULNUAINAVDIDIANS
auwmalulag
vinwgvasyransludagiuiaiiy
v o UsEAnyAaINg U wgenwalunsviniussaunueu VinwenfaINs AN SHLNaLAN
AIUNTNYINTYAAA o
VLS
usA. 3 SN IT Internal Audit, ITIL V4
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ANULEEY

AULNEINDVDY . 4
a * gw
v o AINFAWANNBIT | 3 6cnnsanyaunneTy FEAUARTAS v 4o e
Uaduidesvasunuaulasenig S dutiad ! WRLEIANTITAIULTLILNULAN
HagLUTIqUL - o (nansznuXlanis)
(wweswa/Liseawa)
o a 1o & = (% o =
1. sudunulddusomuununy finsdnviuaung TN 2*3 = 6 -

afunulusieazidyn
WOATUALIAKANTT

ANLHUIU

ANNLEDSUIUNAN

* yanewmn: sRuAMUABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : Anadssiidseiunudegann
seiU 8-9 : AudssTiilszAuAIABag
51U 3-6 : AnmAeeTiTlszAumAssULNaN

FEAU 1-2 : ANULFLINLTEAUAIIULEEIHN
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N1SIAKNALUINIY/AITIN

[

o/

USLNNATIN

o/

AN

MY

Baseline

Andnung

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINHNATZNING
ASTUIUNS
(USuaunaz/vmse

ABINTN)
(Leading Indicator)

AUAI5999N15A L TUIIUAY
L9114

Souay

100

100

100

100

100

AYINUSTANSNA
N1SAIUIY %50
Nauselayun

I3 Yo
29AN5LASURIN

LHUL/IATINS
(Lagging Indicator)

AN VBN UUR RS
Aaviavea nua.

Souay

100

100

100

100

100
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sneasRanLEuL/lasanis U 2564

Fauauu/1Asanis: DT1.1 WNUURRILILNaANSUAITaINeT8ISUNISUSITINN1589ANT (Digital Platform)

- muﬂ%’wqqizw%wqﬁami (Digital Radio)

wianawazauTluveslasang

1.1 Msatiuayusie: Idefiadiusia wazallen nvin,

1.2 s055UinquszasdiBsgnsemans (Strategic Objective): SO5 Fuindaussdng Tiiuasioseyusywd weluladfdvia wazuinnssy

1.3 @anPReLNsANans (Strategy): S13 daauiaginunnanuaiusamemaluladfdvia (Digital Technology) ienstuindeussdnsegaiuszansam
(Digital Transformation)

HSuRavauLHuIY/lATINTS:
2.1 gSuiiaveunian : dgdeansuazinsauunay (Hae.) A8 ATAUVALAZEDAT (Na)

2.2 {UiAveUTIM © - GRIENG T
Fnguszasdvadlasins/Ustlevifiianadnasldsu

3.1 Lﬁaﬂ%’uﬂqaszuﬁwqﬁamﬂuﬁuﬁ w2 a3 nvla.1 na.2 waz NWe.1 91nwUU Analog tuuuu Digital
3.2 hlinsfnsedeasruszuuingdomsvinldazan a5 iduluegiiussavsam

5188zl LI1L/1ATINT

a =)

4.1 99N DBNKUY InmnSaudnfaszuuInedeasiiunuudna weneendu 5 rumusiowaiuin nvw.2 1wk 167.6775 anwum,

9
[ '

Wuh A3 WWUEY 143.7325 81Uy, Wui na.1 1 0uEky 182.4975 d1uuy, Wud avla.2 1wk 171.1350 a1uum, fudt nne. 1 1uky 122.0025 aiuun
4.2 InFensoufnailasundniaaniaivg YWINANEY 32 WAT 91U 40 YA 293U 10.400 AU

1%

WUAA TINS5 199 sregnaALiung: 3 U srghasusy U: 2563 segghanauand: 2565
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YUADUBALLUINITUNITAEUY

wUIN9NT U IATEUIIY F28ZLINIANTUY
UL DBNUUY %’mmw%fauaméfﬁzuuimqﬁamilﬂmwuﬁ%ﬁa wenaeniliu 5 MumUsIELe
1. fTUUINNNITIAM U 2563
2. yoruiiuraURIiuNTInTe U 2563
3. YOANUTIUYOUTNUVBULUIAVBNY LATTIAINA U 2563
8. sflunsdadednirsauldduan U 2564
5. @9U99/M3395U/ UnNI8Y U 2564
6. Fade/nTTuATNTIBE T 2564 -2565
7. Integrated/n$193U/4UN31818U U 2565
Sndensonfinsalasandnianornieing YUIAANG 32 11A5 311U 40 U9
1. fflunmsindedassaulddan U 2563
2. §1539/99Y1 L UUFIUTIN U 2564
3. guflunsinne/mseiuadndeu U 2564
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sngaziden lun1saiuauvaaNuulul 2564

- losuna 1 lasuna 2 lasuna 3 lasuna 4 e - y
RITE a.A. an. | da. | we. | wa. 9.9. n.A. g.0. n.8. f.0. W.8. 9.A. EJJ‘JUN@?]E]‘U ASLAEN
Framan eenuuy Sammeufndeszuuing
doanaduuuuAda ueneanlu 5 un
I
1. fuiunisdadedaing Wan. -
2. Invindayey/asunuludeyan | AGGE -
3. NITUIUNUALFYQYN | L tlan. -
4. @909 wan. -
5. 159350/ 0N8REY tlan. -
6. finss Han. -
%’m%}aw%fauﬁﬂé?ﬂmqmﬁmmmmﬁ"?wq Hain. -
VUINANGS 32 LIRS 91U 40 YA
1. davidyg/asunnludyg . AGGE -
2. §1999/9AUUUFIUTIN | | Hlete. -
3. fudumsinde/nse3uidndedu I | - L | Heie. -
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NSNEINTNHRINS

UUsEIUlATIN Y/ UNUUUANTS

UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUM) 797.445.000 - - - -
JuvinMs (@uum) - - - - -
29RUTW (Fuum) 797.445.000 - - - -

C%

o % ady a a
ﬂinJ']ﬂ'iﬂ']quﬂI‘L!IaEWIGI'E)\?ﬂ']iLWlILC‘I&I

ANUADAAADINULKNUAINAVDIDIANT

v - Uszinm
aunalulad
inwzvasyaansludagiuiinny
v o Uszianuaans 1Y wganalun1svinliussaupueu Vinwendasnisiuaansiiuiy
AUNTNEINTYARS 2ol
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ANULEEY

AULNEINDVDY . 4
a * gw
v o AINFAWANNBIT | 3 6cnnsanyaunneTy FEAUARTAS v 4o e
U9981889909uNuUTATINTS S dutiad e WRUTANITAIULE S ANULRAN
HagLUTIqUL - o (nansznuXlanis)
(iWeawa/liWeane)
1. dpmlaandindiwauninell 1393 RATURLINNTAM Laligane 2x5=10 -

LazInYin TOR/
51ANa19MALA AT
aelut 2563

* MUNLAN: TTAUANEES (1*L) = seaumanseny () x seaulaniavainisfinaudes (L)

JEAU 12-16 : ANUIERINIHSEAUANEIEN

AU 8-9 : ANMULANINHTEAUALE 9GS

SYAU 3-6 : ANULFLINLTEAUANULEBIUIUNAS

FEAU 1-2 : ANULFLINLTEAUAIIULEEIHN
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N1SIAKNALUINIY/AITIN
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o/

USLNNATIN

o/

AN

MY

Baseline

Andnung

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINHNATZNING
ASTUIUNS
(USuaunaz/vmse

ABINTN)
(Leading Indicator)

AUAI5999N15A L TUIIUAY
L9114

Savay

20

100

100

AYINUSTANSNA
N1SAIUIY %50
Nauselayun

I3 Yo
29AN5LASURIN

LHUL/IATINS
(Lagging Indicator)

AINANSIVDINUUHUANT
Aaviavea nua.

Savay

100

100
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sneasRanLEuL/lasanis U 2564

Fauauu/1Asanis: DT1.1 WNUURRILILNaANSUAITaINeT8ISUNISUSITINN1589ANT (Digital Platform)
- IasannsingensaufnfssruLLarMIaNsiaswaiaiugumumalulagansaumALazioasuuuTAUgYas niln.

(IT Infrastructure Design and Consolidation for PEA : ITiDC)

1. winkakazAuITuYadlasenis

1.1 Myadvayusie: Ideviad 21509 wazalloy nna.
1.2 ses3uinguszasAldagnsenans (Strategic Objective): SO5 duiadauesdns Wiviuadusmenuuyed maluladidvia uazuinnssy
1.3 aanPaedenseNans (Strategy): S14 daaSuiasinunnauaisamewmaluladidvia (Digital Technology) iiensTuiAdeusAnseE1lUsEdNSmN

(Digital Transformation)
2. {Suiinvauunuw/lasenis:
2.1 gSuilnveunian : dgansauna (lan.) ey asaumAazdoans (ma)
2.2 SuilaveuTIm : - GRENG A
3. aquszasdvaslasinms/Uszleniiianineldsu
3.1 tensWiu3nmineInsma ICT uuusmguddmiuinndluauddona (Data Center) uazeuedayaansos (Disaster Recovery Center)
3.2 fieasunnudiosnisiuysinasnuluewian (Capacity Planning)
3.3 tielyinsduiussiafinnudangulazadesia (Business Agility) samfesesiumaiulanisgsia (Business Growth)

3.4 WipausInsalunisliusng (Service Level Agreement)
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4. 519aZL8AWNUIN/IATINTS

nsdndioansausiarsruuuimsinmaninennsdmitlassadeiugiudomsliuimaminensmis ICT wuusiugus dwsuiaddlugudeyandnuarauddisos

awImsiuinsuuungusildesnuuulilunuesniuuuasdamalsuedmivlassaiiugudua fawfionisliuinmam$nensms ICT uwwusmeud

Tneflmaunaseunqulufamsthessuunumndiguddeyarn 2 wis uagmsfineusuminendliansauimsdaniminensdueniausmuaruannsnvesssuy

(IT Consolidation)

fiufisnifiunis: Data Center dninanlviy sreEnaALiuNg: 4 U spogaEud U 2562 srevAAaAT: 2565
uazDisaster Recovery Center (NWW.33&6)

5. YUADULATLUINISIUNITAIUIIY

wuIenN1slun1sausY FLULLIAINIANTUIIY
Tasansdadendonfinfszuuuasnisdanisiasadreiugudumalulafasaunenazdoans U 2562 - 2565
LL‘UU?’J@J@LJETSUE]& AnA. (IT Infrastructure Design and Consolidation for PEA : ITiDC)
Usznausme
1. udnTensanfnisuUamedaN AT wire- -way 7 Rack w38y Power Distribution Unit U 2562 - 2563
(PDU) LLavivuumﬂﬂmuauwu (Cold Containment) mumaua (Data center) ¥89 nwA.
2. qm@%@Wiammmiwumaammm m Rack 5@ Power Distribution Unit (PDU) LLauiuUU‘Uﬂﬂﬂ U 2563 - 2565
Wivaudu (Cold Containment) wquamsawauﬂa (Disaster Recovery Center) 984 nA.
3. udadendeufinseszuunaznsinnislasaineiuguiuneluladasaumanasdeasuuy U 2563 - 2565
FAUdvas nla. (IT Infrastructure Design and Consolidation for PEA : ITiDC)
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sngaziden lun1saiuauvaaNuulul 2564

€

URAYDU ANULEYS

lmsuna 1 suna 2 nsund 3 msund 4
a.Aa. NN, ﬁ.ﬂ. b3.8. N.A. ﬁ.ﬂ. n.A. d.a. n.g. f.0. N.8. 9.A.

e
o

AaNIsu

nNAY. Han. | AIaenPaRInUIIUIg

1. dngenseufnfaszUUaedann ¢ Rack
neaeguddisestaya

W58 Power Distribution Unit (PDU) La

v < . =
szuugenninuangu (Cold Containment) %
quéﬁﬁaﬁaaﬂa (Disaster Recovery Center)
Y9 ANA.

2. AATONSDUANAITEUULAENTIANT AAY. WAV, -

lassasaugunumaluladansaumelay
doansuuuTauAugved nila. (IT Infrastructure
Design and Consolidation for PEA : ITiDC)

NIWYINTNABINTT
UszanalATIn s/ unuufuRnng

UszanalaTany/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568

UMY U 926,927,400.000 - - -

JUINNIS

9L§UsU 926,927,400.000 - - -

Useunn NSNeINsAUNAlUlagNndasn1sENULRY ANNUADAAABINULKNURINAVDIDIANST

fumalulag
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AIUNTNYINTUAAR

inwzvasyaansludagtuiinny

UsEnyAang U wigswalunsvinliussaunueu inwgiidasnsldypainsiiiiaia
w3aldl
1. v 12 ieswousiFeasinsAnuiiisnds 1. vingns andnensumanndmiug
TuSNSsE UL Sudy (Cloud Architecture for Entry
Cloud Level)
2. viangns andnenssuaanindmsug
L%EJTU']EQ (Cloud Architecture for
Professional Level)
2. mithil 12 iivaneusdesiins@nuifinidy 1. ¥ANgAs IAINTIUTLUUANIRAMTUY
Tyuinsaumaila Sudu (Cloud Engineer for Entry Level)
98958 UU Cloud v a <o v
2. VdNgNs IAINTTUTEUUAIIREINSY
QJL%'EJ’JGUW@ (Cloud Engineer for
Professional Level)
3. 1 withil Cloud 10 isswousifeasinsAnuiiisnfs 1. ningms Cloud Security Awareness

Security

2. Mé’ﬂqjm CSA Audit
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ANULEEY

AULNEINBYDY . 4
aa ¥ su
o ansnsasufunelui | oo e ECUDELREES . P
U228 H89009MNUIUIATING Tuilaad ! LHUIANITANNLHLILNULAY
agvaquu - C (nansznuXlanis)
(sieawa/lsieawe)
1. ldlaun9ausmsnisindansaufn@assuy NIUThIMAugLauaE NG 12 -

uazmstanslasiaseiugusumalulas
asAuIALATARESLUUTINAUEYRS YN,
(IT Infrastructure Design and
Consolidation for PEA : ITiDC) w418

Sunad 2 1alulasuna 4 voed 2563

USMsnudndentoufings
Tnssadeiiug iy
walulagasaumeilay
ﬁaamwmm@ué Y99
nuln. (IT Infrastructure
Designand Consolidation

for PEA)

* MUIBUN: TTAUAULEES (I*L) = sEAuransznu (1) x seaulaniauasnisiinaanuides (L)
JAU 12-16 : ANUEBINIHSEAUANMEIEN

AU 8-9 : AULELIN

a Y} =

HITAUANULANEN

AU 3-6 : ANMULFLINLTEAUANULESIUIUNAS
SYAU 1-2 : ANULFLINATLAUAIINLEEIHN
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NNSIANALUNNIY/ATIN

[

, Baseline Andmaung
v o v o Muqa o a = = = = =,
UssNaIYIn AIYIN 20 NaN1IAILUUIY d 2564 U 2565 U 2566 d 2567 J 2568
U 2563

AU IANATENING | AudnSalunisediuaumiy Soway 100 100 100 100 100 100
N3TUIUNNS WU UR
(USunauwaz/vmse
ABINTN)
(Leading Indicator)
AgdIaUsEansHa | AmNdSveNUURURANT Jouas 100 100 100 100 100 100
A1SALIUGIU %50 | AAVTATBY NI,
nauselayun

I3 Yo
29ANSLASURIN
AU/ 1ATINS

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

ouNUL/1ATINTS: DT1.2 UHUIUNITENIEAUNISIAUgHataya (Data Governance)

1. winnakazAuTLTuLadlasInTg

1.1 Msatiuayusie: Idefiadiusia wazalley nvin,

1.2 s055UinqUszasdiBsgnsemans (Strategic Objective): SO5 Fuipdaussdng Tiiuasiosheyusywd waluladfdvia wazuinnssy

1.3 @anPRedLnseANans (Strategy): S14 daaSunaginunnanuaiusamemaluladfdvia (Digital Technology) enstuindeussdnsegaiuszansan
(Digital Transformation)

2. giuiiavauunua/lasans:

2.1 §Suiiaveumian : denagnsaaviawazusmIIanisteya (Wav.) anenu: d1inddvia (aan.)
2.2 SURAveUTIM © - GRENG T
3. nquszasAvasiasins/Usslevinaininaglasu

3.1 ngusvasAvaslasanis

[ ¥ v

3.1.1 WednIsn1suTmsdnniswaMivguadeys aenndesiunsesvdydansuimsauwan1siiusn1snasgHIuse uuaIvia w.e. 2562

3.1.2 WieAniiunsdnvinAeiuteyateya sauienisivuaansuarminivesnseunsaslayanionuantayannadtunniuneuy
3.1.3 WiaWidn1sinuaninsnistunisaivaukasianunndaya
3.1.4 wislvlinsivuauleuievsengunamnmsiiniveyatarldusglevianteyaitaau sumsdinsmvuaunsniswagvanUseiulunisfuasestoyaiiogluniy

ATUATRIWRY NlA. TiauiunsUaenseuaziilvidoyaduyunnagnaziiin

3.1.5 Wemvuaunumnthivedinvestoya lnemvuaisn1sigauateyanionnvedeyaaninsndanis Wasuwlas vivedwhudeyalvidniau iveliliindymilunsdl

PN o

NYnUaYavsogIUTRAUIUNA1D1R KRN {lTY YTBLTRIlBY AV AUTONA1EML B

9
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= ¥V v

3.1.6 \ilarviun Meta Data vaetoya Paglvldnutinlaindeyaudasynfetoyaiineitesivesls aunsatluldauedsls uaziitediinesls lnediuasgiuveMeta
Data s gauiun1sldan
3.1.7 iedaviyateya (Datasets) dwsunanildeudeya visliusnisteyaiuniisnunigusn ana.

3.1.8 wiedmeusdlimnuiisesnismivguateyansuivsinnisteyaunynainslunilsauiieives

3.2 Uselowifinnainaglasu

3.2.1 unsgfumsrifuguateya (Data Governance) ie¥utssfuidoyatuiinnugnies arwauysal mudaonds anunsnidedeunziumldie
3.2.2 ingsudeulunsuimsdanistoyalidaiania

3.2.3 amnsatdsyadoyaiiediuls uashdeyalulivsslovdlsogadud

3.2.4 apenudsdlunaiadoyaddouandeyadilifnmuam

3.2.5 WinauAaziiuUsEanEnmvetoya

=
’5’]8@$LEJEJG]LLNU\1’11J/Iﬂ§Qﬂ’T5

vaa o v [y o

4.1 AnwiagTiunusgazidenveanguing seideu Jevedu wuiulguie warsuuRnineitesiunsmiuauateya Wi wsesadyaginisumsanuuaznsiiuing

Ly L%

AASFHIUTTUUATTAN.A. 2562 Wizsudayalindnenssnuenuiiupsaendelaues w.e. 2562 wizsvlydginuasesdeyadiuynna we. 2562 {Wusiu

o

Y v o 1 [y

4.2 AnylariinTenTeazidenteyanien ved nria. WU unugnsmansvas nin. ng suideu uavdedadusine Wedwnuszneumsdminisuimsdanmsuasiiugua

Joya 1 19lun19vin Meta Data msrimunfienuvesdaya (Data Definition) siunsdunualdiuifgideansaliideinisteys/douvestoyaiuiy nioulideiausuiuy

Aneq Adudseloviun nva.

¥ '
= )

Wunanuns: ddnaulug nwe. 12 wedaz niw Tudsdn syeznaianiiunig: 210 u syezasuay U: dudaaniuasuiudygyn
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YUADUBALLUINITUNITAEUY

HUANIINS LN SANLERIIY

S2UL28IN1IA L HUY

v} v d‘ = d' % o [} v
ﬁ]mmwﬂiﬂmmaaﬂiwumimm@uama%a (Data Governance)

¥ 2564-2565

S18aLLREA MNITATUNUVBIHUIUTUY 2564

" lasuna 1 lasuna 2 lasund 3 lasund 4 o - y
ALy a.A. N.N. ﬁ.ﬂ. LLe. [ N.A. 3.8, n.A. &.a. n.8. f.A. W.8. 9.A. QiUNﬂGUa‘U ATNIAET
1. finfe UsTaueu USEMNLtiLEue n3%. WA -
n159AN1 Data Governance
2. vpeysiAndnnsineivinm lneis Na%. {AY. -
AnLaen
3. YBANUTIUYBULNLNSINI | NV NAY. -
4. Lwiqﬁ’jmmzﬂﬁmmi TOR 1ag31m1nNa19 : N9. HA. -
5. 9AY11919Y99AUDU (TOR) tag | N9, WA, -
YoMLY U
6. IAVNTIAINAN WALVBANUTIUYDU NV, NAY. -
7. ffunnsindedndng NV, NAY. -
8. MU3nwduiiuns (210 ) L | | Na%. {AY. -
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(4 ay
NINYININABINTT

UszanalaTans/unuufunig

Uszanalasany/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
VAU - - - - -
awvinig 10,000,000.000 - - - -
gNSUEREY 10,000,000.000 - - - -

. - Uz NIngInIAumalulagndoenisiinai ANUADAADINULNUAINAVDIDIANS
auwmalulag
inwzvasyaansludagiuiinny
v o UsEnyAang U wigswalunsviniussaunueu VinwendaInsviuAaINsHLNaLAN
AIUNTNEINTYAAA 2ol
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ANULEEY

ANUNEINDUDY
o 4 1nsn1sAIuANNETUN
Uadeidesvaaunueulasenig o . AAINIAUANNIE T
figlutlagiu
(Weswa/Liieana)

* STAUAULEEY

(wansenuXlanid)

LHUIANTITANULHSILNULAY

* AUBLNA: sziuadades (I*L) = sziuwansznu () x seulenavesnisiinnnnandes (L)
seU 12-16 : A ABRdsiuALAD g
AU 8-9 mmﬁmﬁﬁizﬁummﬁmqﬂ
AU 3-6 - aandpaiifisgduanudsaiunans
seU 1-2 - audesiisiszAuAI A
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N1SIAKNALUINIY/AITIN
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(Leading Indicator)
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Soway
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(Lagging Indicator)
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Y

Souay
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sneasRanLEuL/lasanis U 2564

Yaunua/1Asans: DTL.3 wHuUAISUIMIIAN1STeya (Data Management)

wiananazauTluveslasang

1.1 mMsatiuayusia: Iduviad 01579 wazanllen nvin,
1.2 s995UingUszasAliagnsaans (Strategic Objective): SO5 FuipfiouasAns Wiuadomenuuyed nAluladaTva uwazuinnssy
1.3 @anPRedLNseANans (Strategy): S14 daasuiasinunnanuaisamewmaluladfdsvia (Digital Technology) ienNsTuLAGaUBIANTRE NN UTEENT AN

(Digital Transformation)
HSuRarauLHLIY/lATINTS:
2.1 gSuiiaveunian : denagnsaaviawazuImIInnisteya (Wav.) anenu: d1inddvia (aan.)
2.2 UilAveUTIM © - GRENG A
Faguszasdvadlasins/Ustlevifiianadnesldsu
3.1 funufoilumsiansteyavetesdnsimuniinszfnnsrarseglunaennssnilidussuy
3.2 fuunUtRlAnn s eseuteyaliiinunin danugndes uazdianuiunsasade
3.3 amnsaihdeyaluTinnssiiteduindeussdnslansalivslovioiuyadmsgsia

S18aLLDEALNUIIU/1ATING

= v 3

MIUSIMsHazIANstayaduunn adeyangniaiulugudeyabianunsaysannisdeyavetesdnsisuninsydnnssangegluatemheailnduszuu wazaenadas

I~ a U
WUNIWLAEINU

funanliunis: ddnanlug uag nv. 12 1 srggnaLiung: 5 1 sreghansuau U: 2564 srghanaugal: 2568
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JumBULAZLUINITTUNITALTEUIIY

WUINNNITIUATSATE LU

2N IALHUUY

N5UIMSIANTTUeYa (Data Management)

Y 2564-2568

1. fmueenuy kazysannseulesdeyasiuduegindususssy

Y 2564-2565

2. Anwuarliasigiunasnuivesdeya (Data Source) WAXATIIABUNTINYIANBTUIETRYA
(Metadata) Mwusduauduvestaya wasn1sinwanududiuynnavasdaya (Data Security

and Privacy)

Y 2564-2568

3. MvualuImMNLagaTIvdeuteyalitiaunw (Data Quality) msvilideyaianiugndes
(Data Cleansing) kazn13snwiAnusiuaslasnsieveya(Data Security)imundninisiinlitoya

5 MsiaanuaunulunsuTmMsinnsteyalinseunaunndeyaan saunandfgy

Y 2564-2568

sngaziden lun1saiuauvaaNuulul 2564

lasuna 3

lnsuna 4

[

Tmsuna 1

AvNIsY
a.Aa. NN, a.Aa.

b31.8.

lasuna 2

n.A. .8,

n.a.

d.a.

n.g.

f.a.

.8,

5.A.

HSuRayay GRGHIELN

1. Anwulgungtayaves .

V. HA. -

2. Ainwuagiinsgiunasiinvesdoya
(Data Source) LazATINFOUNITIAN
fAesunedaya (Metadata) fstuaty
anuauvestoya uazn1sinwinududin
UAAATIUBLa (Data Security and Privacy)

N3V, WA, -

3. MyuAkWIUURLaLIEaANITIANS
JoyavesosAnshuusaznihsrulidusyuy

9. Wa9. -
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Tasuna 1

lasuna 2 sung 3

lasuna 4

AaNssy

a

.. AN, | a.A.

LY. | W.A. 6.8, n.A. | &.0a. n.8. f.Aa. W.g.

5.A.

HSuravau

ANULEYS

4. psyaaeudayalvidnninn (Data Quality)
o vy P v .
maviiiveyaiinnugnees (Data Cleansing)
wazn1sinwANuiuasUaensieteya (Data

Security) ivuaansnsnlddeya s
nsinanuAumulunTuIIIsIanisteyal
ATOUARNYINUBYAANTAUMANE AT DENS
Wee 1 NTLUIUNTT

V. WA,

5. 3'1mflumamﬁ@‘hLﬁmflumuﬂamﬂ%’auﬂa
I NNA.

N9%. Wa9.

NINYINTNHBINTT
UUsEIUlATIN YU U UANTS

UUsEIUlATIN T/ UNUUUANTS

U 2564

U 2565 U 2566

U 2567

U 2568

AU

galaininua

JUYNANS

[

galiniviun

29§US

galainiurua

dsztan

o % ady a a
ﬂinJ']ﬂ'iﬂ']quﬂI‘L!IaEWIGI'E)\?ﬂ']iLWlILC‘I&I

ANUADAAADINULKNUAD

C%

AVDIDIANT

arumnalulag
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Vinwgvasyransludagiuiaiy
v UsEnyAang U wigsnwalunsviniiussaunueu VinwenfaIN1siuAaINSHLNaLAN
AIUNTNEINTYAAA -y,
I
AYULEY
ANUNEINDUDY . y
a * gw
v o usnsALANMETUR | 0 snnsaguauniely SEAUARTRAS v 4 &
U9981889909uNuUTATINTS S dluiiad e WRUTANITAIIULEBALNULAY
HagUTIguL - o (nansznuXlanis)
(iiWeawa/liWeene)

* MNP TTAUANEE (1*L) = seaumanseny () x seaulaniavainisfinaudes (L)

JEAU 12-16 : ANUERINIHSEAUANNEIEIN

]
= % =)

JEAU 8-9 : ANMULANINHITEAUANLE 9GS

SYAU 3-6 : ANULFLINLTEAUANULEBIUIUNAS

FYAU 1-2 : ANULFLINLTEAUAINULEEIHN
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N1SIAKNALUINIY/AITIN

[

o/

USLNNATIN

o/

AN

MY

Baseline

Andnung

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINHNATZNING
ASTUIUNS
(USuaunaz/vmse

ABINTN)
(Leading Indicator)

ﬂ’JW?,Jﬁ’]L%"U“UENLLNu\‘]’m

Soway

100

100

AYINUSTANSNA
N1SAIUIY %50
Nauselayun

I3 Yo
29AN5LASURIN

LHUL/IATINS
(Lagging Indicator)

AUAISAINTALTUIIUAY
WNUTUNNTENTEAUNNTANAUALA
AR

Y

Souay

100

100

100

100

100
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sneasRanLEuL/lasanis U 2564

Yaunua/1A5an1s: DTL.4 WNuuimuINInsgIunsmivguanumsusmsiansmumaluladansaumne

1. winnakazAuITuLadlasenis

1.1 mMsatiuayusia: Iduviad 01579 wazallen nvin,
1.2 s995UinqUszasAliagnsans (Strategic Objective): SO5 FuinfiouasAns Wiuadomenuuyed nAluladadva wazuinnssy
1.3 @anPRedLNseANans (Strategy): S14 daasuiasinunnauaisamewmaluladfdsvia (Digital Technology) ienNsTuLAGaUBIANTRE T UTEENT AN

(Digital Transformation)

2. giuiiavauunua/lasans:
2.1 f3UiaYaUnan : lgnaunuasaUNALaAeans ([17a.) A189TU: ANTAUALAZERANT (M)

2.2 UilAveUTIM © - GRENG T

3. dnguszasdvaciasams/Ustlevunaindnazlasu

a vada

3.1 findnnisuwazuuluanalunisiiuguanazusmsinnisianumaluladansaunanuunsgiuaina welinisaniunuaunalulagasaumaainsoasianna

nardaieumsiiugsiavesesdns lnedinsusmsinnsmsnennstiinysslovguaauaznisusmsinniseuidesogiamanzay

3.2 aanmdnuaiuazanusiulauagiidlsidsues ain. lusunsiiuguanazumsdnmsiiadumaluladansaumeoeaissansam

3.3 fuunufURlunsiasuaamndauminsanasiminRvesyranstusunsiiugua wazuImsdnnsiiadumeluladansauma Weliysanslu avin. fanuEEy
a519as3hin nsuidaywiia \inN13138u3 Good Practice %38 Best Practice ﬁﬁﬂﬂ@jtﬂmmmm nA.

3.4 flassamingnu wgnihiinnusuiiavey Adauuazivssansam Weduindeumsmiuguaazuimsdansiidsumaluladansaumasgragniowussidou

PN haztinANazAINTIALS NI uLaE T IUSNsaualuladasauaknnda ulsduLEe

Y
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4. TwasdyaunuaI/lasanTg
4.1 aiiunsdneilsneiaussuumsmiuguanamumalulagansaumanuunsgiu 1IS038500 karsun1snsInuseiiu
4.2 TAiunsinYILaUE18Ye ULRYRININTFIU 1SO 38500

funaniiunis: ddnanlng srggaeLiumg: 5 1 sregIasuay U: 2561 srgghanauand: 2565

5. YUADULATLUINIS IUNITAMTIUIY

wuIn9mslunsAiiuey 52821981 SANTUY

1. suflumssiivinniaunszuunisiiuguaiasnumaluladansaumeanuannsgiu 1SO 38500 U 2561-2563
- vppuiAndnnsdeiuInuy U 2561

- geeyiiRsLiunsuarAIInnEnTIIN1TIAYhI1aIIATEIL (TOR) WagfvuATIANNAN U 2562

- YooysiAvouIAYBINY TIAINANILNLNNTINY TesvedtuazsuiunsAadendiuinwme U 2563

- vooysiAdeiiuTnum wagdmidayan U 2563

- finwn daviinguizasdvouaaz i iunuilere FUTewnTEIU 1SO 38500 U 2563

- i daviundfiRder musd miunadnsuazinasinsussiiuadnsdmumssiiun s U 2563
ISO 38500

- fiUEnwn devideyananisdidunsuazUssiiunadng dmsumsiudiunumunasgiu 1SO 38500 U 2563-2564
- aauszdiulaegnsiadsifiuniuen (Certification Body: CB) ilauaiusesnnsgiu 1SO 38500 U 2564

2. AHIUNTSNY LAY VEBVBULIAYDININTZIU 1SO 38500 U 2564-2565
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s18azden lun15ANEIUIUYBINUUIUY 2564

- lasuna 1 lasuna 2 lasuna 3 lasung 4 v :
Rl a.A. N.N. ﬁ.ﬂ. LY. | W.A. 4.9. n.A. g.0. n.8. f.0. W.8. 9.A. E\!TUN@ITJE]‘U ﬂ')’]uLaEN
1. fiBnw Savindeyasamsidiunisuas B -
Usziunaans drusunisailueuniu
1MW 1SO 38500
2. nsadssdiulaggnsiausediunieuen Bl -
(Certification Body: CB) \ievesuses
1195514 1SO 38500
3. ALUUNITTNYILAS VLBV ULUAVD B -
1195514 1SO 38500
niwennshigasns
Uszanalasans/unuufuiinig
Uszanalasany/unuufunnig U 2564 U 2565 U 2566 U 2567 U 2568
AU (A1) - - - - -
UV (@uum) 5.460 0.500 0.500 0.500 -
293U (§1uun) 5.460 0.500 0.500 0.500 -
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. . Uszunn NSNEINTAUNATULagNAaINISENULAN ANUADAAADINULKNUAINAVDIDIANST
Aumalulag
vinwevasuaansludagiuiady
UssnyAang AU wigenwalun1sviniussaunueu inwendaIn1siyaaInsHiNaLAy
. ol
AIUNTNYINTUAAR — — o
2AN./UTA. i Talieane NN3RIVABUTEUUNSAAURUANA

AumAlulagaTAUNAANLIATIIU
1ISO 38500
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ANULEEY

AULNEINDVDY . 4
a * gw
v o 11AIN3AANAETUR |y 6ennspauaumely FEAUARTAS v 4, &
Uadeiduavaunueulasenis o Autlend ! WHUIANITANULELILNLLAN
HagLUTIqUL - o (nansznuXlanis)
(iWeawa/liWeane)
WHUOUARIUINATFIUNIATUWAAIUNTS | - In153RYIUNUNTT WD 2 -
Uimsdanisiumelulafansauma liudy | Adunulusieazden
P . WOAIUANALANTT
AU
- Usguinnua

AnmiugneItes
pgeaLaNe LoulY
Jaymauassaiiiniu

* MUIBIUN: TTAUAULEES (I*L) = sEauransznu (1) x seaulaniavasnisiinaanuides (L)
JAU 12-16 : ANAFINisyAUANEIgann
JAU 8-9 1 AULANNNHITEAUANILEEIE
9 a4 Aa o B
JEAU 3-6 : ANUANINNTEAUANUESIUIUNANY
JAU 1-2 1 ANULENINHTEAUALLEEN
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N1SIAKNALUINIY/AITIN

[

, Baseline Andmune
v Ho v Ho e
UsELnNAYIn eliiplo % NANITANLEUEIUY U 2564 U 2565 U 2566 U 2567 U 2568
U 2563
FrdSamaszndng | anwdnSevesnssduauny | fevay 100 100 100 100 100 100
NSTUIUNTS WHLURAILILIASFIUNNSAAY
(USnauaz/m3a | guasuNIsuIMSINNIg
AMNTIN) Aumaluladansaume
(Leading Indicator)
didiaussandua | fovararuianolavesdiidnld | Souas 80 80 80 - - -
nsendiuey v3e | @efilsonisiiuguaiia
naUselovli puwAlulagansauwAvas niln.
29ANSLASURIN
WU/ lAsINg

(Lagging Indicator)
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sneasRanLEuL/lasanis U 2564

Founueu/1asans: DTL.5 unua1y EA Governance & Development

1. winkakazAuTLTuLadlasenig

1.1 msaduayusie: Idevied nsia uagandey nna.
1.2 seafuingUszasdldagnsanans (Strategic Objective): SO5 duimdauasdng Wiuadumeuuywd waluladfidva wazuinnssy
1.3 @anPaedLnseNans (Strategy): S14 daasuiasiaunnauaiusamewmaluladfdvia (Digital Technology) iensTuLAdauBIANIE N UTEENT AN

(Digital Transformation)
2. fiuiiavouunua/lasams:
2.1 §Suiiaveuvian : AenagnsaaviakazuImIInnIsteya (Wav.) aenu: d1inddvia (aan.)
2.2 §SUilAYeUTIM : YNNI AU YNFNLTY
3. aguszasdvadlassnms/Uszleniiianineldsu

3.1 Wielilassaine nszuIums wazwnUfURmumshfuguarmUANUIMsInnsaannenssosdnsiumsguegnsuiuasdussuy

3.2 Wielitinmsthanndnenssnesdns (Enterprise Architecture) inltlussdng uazlassmssudiviasgadususssn atfuayuliiAnmsianuasuimsdans
walwlaglussdnslilululuiamafeniu uaztdsdanilnenssudhvangliegndivsednsnm

33 fleldf nvln. anunsadvdnnisaandnenssuesdnsunldaiianisiasuuvasiunisuuasusuuuunssudununaznisliuinsliianuivasioduesdns
flasrsuinnssulasiinaluladfdviauly uazduindeulugesdnsdda

4. 519aUALNUL/1ATINTS
4.1 AfUNINUNIUNTZUIUMIAIIRUQUALaENITUTMIIANISARTUReNTIHRIANT
4.2 numuan1dnenssuesnns Tuseau High Level

4.3 30vanUnenNIsUDIANILTIAN
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1%

wunaniunis: ddnanluguazginig

YUADUBALLUINITUNITARUY

svgzaeLiunig: 5 U

S28LIASUAY U: 2564

srgnanaugal: 2568

LUANINS N SANTUITY

s2UaIN1IA L HUY

1. mumumzmumiﬁﬁua&aLLazmiU%wmifmﬂﬁaa'ﬁ]mamiumﬁm

{ 2564-2568

2. numuannenssuesrns luseau High Level

{ 2564-2568

3. YA URENIIUDIANTLTIAN

U 2564-2568

s18azden lun15ANEIUIUYBINU LIl 2564

lmsuna 1 lasuna 2

msund 3

lasuna 4

AANIsY

a.A. AN, | d.A. | LY. | N.A. 8.

n.a.

&.a.

n.g.

f.A.

n.8.

3.Aa.

(3

URNYAU ANULEES

e
V)

L. NUMUNSEUIUASINUALALAY
N15UsMsInNsanUnenssuesdng

- NENBALAYINAUALAKATUTINTIANTT
an1UnenssuasAns (EA Governance) T
I3 ¥ 1%
Wuluanulaseasna wleuny 1onnad way
nIEUINNNSAIRUA LY

NAN. WA, -

- 90 1AL hazUseuNaNIEUIUNS

AN, WA, -

- numulaseaie uleuy way
NILUIUNIMAUYULARAZUTITIANTT

annenssuaeAns (EA Governance)

NAY. WA, -
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NIy

nsund 3

msund 4

A,

msuna 1

AN, | 3d.A.

b3.8.

suna 2

n.A.

8.

n.A. | &.0. n.g.

f.a. .8,

5.A.

€

e
o

URAYAU

ANULEYS

2. V]U‘Vl'l‘uaﬂﬂﬁmEJﬂ‘JillEJ\‘iﬁﬂ’ﬂUi%(;ﬁJ
High Level

- NUMUADNURYNTTUBIANT MITEAU
High Level

AAN.

Al

o va 1 Y1 =
- mmuaaumulmmmaa

AAN.

ALk

- pneveakaziaantnenssuesnns iy
5¥AU High Level aanld

AAN.

Al

3. YA URENTIUDIANTLTIAN

- davhanUnenssueAnsiBeEn
NTLUIUNITUTMTIANTNUWER)

A,

W9

- vl ladude

- YPBHANTINYNEDNURENTITUBIANT
WeaantudanszuIun1sau

AAN.

Al

AR,

W9

NSweINsNdeINIg
UsEUlATIN Y/ UNUUUANTS

Uszanalasany/unuufuinig

U 2564

U 2565

U 2566

U 2567

U 2568

AU (§1Uum)

JUYNNS (@)

9.600

a b7
WU (A1UUIN)

9.600
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. - Uszian niwensiumaluladidosnaiiuiy ANFDAAFBINULK LAV IBIANT
auwmalulag
inwgvasyransludagiuiinaim
UsElAnyAang U wgenwalunsviniussaunueu inweiidasnsliypainsiiiiaiu
w3al
FIN./UTA. 5 laiifissweissuiuuasinuzes - NSPUIWMIAINURLALAZANTUTINTIANTS
yAaNg LiesanynaInTiL an1UnenssuesAng
Enterprise Architecture #osfiauy | - nseunuImsaninenssuesdng AlF3
AIUNTNYINTUAAR anudilaluuiunvesesdns sedm | msvensulusesiuana

YDINTLUIUNITNNGIND o
ATZUIUNSAUNALULAE AV TULTS
an

- anuianudnlalunseulunsnegsiaves
BIANTUAYNITUTUUTINTFUIUNTNNGIAA
(Business Process Improvement)

- anuianudnlalunszuiunisaumalulad
Adviavesesdns ufwilliveanalulad
TuouAn (Technology Trend)

403




8.

ANULEEY

U8 H 09U 9NUIUIATINS

WInsN1sAuANNelundie

Y

Tulagiu

AAULINYINDUDY

Nﬂﬂiﬂﬂiﬂ?UﬂﬂﬂﬁUTu

(sweawa/laiineana)

* STAUANULALY

(wansenuXlanid)

LHUIANITAINLHLILNULAY

1. LNUNU EA Governance &

Developmentlilladamusyeziaafiniviug

- IRVLHUNNSAL LY
uaLdemialiEIunTe
ANAILLATAIUANNT
AU
- MuglaLazARRAIL
AUNMINUIVDIIUDES
AIRIGHR

a [ < d‘ a
- UIMSAANITUTLLAUNLAR
JUAUAITANLTUIIU (Issue
Management) elvauisn
o a I3 % 1
adunswilrUsenulaagng
VIUNI9

LNEIND

2. llasumnusIuloanuuIBun

a Y
bNYIUVDN

- AAYUNUNITUTNITNT
\Wasuulas (Change
Management Plan) 32184
wHudeans wagilneusuliug
didlddmudeiiiedos

LWNEIND
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AMULNYINDVDY

* STAUANULAYS

_ wmsnsaruaunieTudided . 4
Jadeidosvasunuaulasenis 1 ﬁ“ 5 “ | wnsmsaIuguely uNUIAN1sANUEELRLLRAY
utaguu - o (nansznuXlans)
(wWeawa/ L awa)
- dnrneusulundngnsi LB - -

3. VinwgvasyAaInsliliteanasiants

ALY

\Aedeariu Enterprise
Architecture

- deypannsitssiiuilesy
UseniatleUng TOGAF9
Certified

- duasulvypainsiinsy
nsHneusunsesuUseyly
mMsAniuaues na. nn9
fu ileLfiunusouises
996N MILUAI NS2UIUATS
negsNauazmAluladndvia

* newmn;: seRUANUABY (L) = seRuransznu () x seiulantavasnisiinainandes (L)
53U 12-16 : AndssRdszduAuALsgen
sEU 8-9 : mnmLFssTiTlsziuauAD sgs
seU 3-6 - AuAssTiTlsEAUAIEBIUIUNANS
seU 1-2 : anmAesiiflssduanuds s
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N1SIAKNALUINIY/AITIN

[

o/

USLNNATIN

o/

AN

MY

Baseline

Andnung

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINHNATZNING
ASTUIUNS
(USuaunaz/vmse

ABINTN)
(Leading Indicator)

AUAI5999N15A L TUIIUAY
WYRRLY

Savay

100

100

100

100

100

100

AYINUSTANSNA
N1SAIUIY %50
Nauselayun

I3 Yo
29AN5LASURIN

LHUL/IATINS
(Lagging Indicator)

ANUAIL5999INFALTUIIUAY
LY EA Governance &

Development

Savay

100

100

100

100

100

100
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sneasRanLEuL/lasanis U 2564

a o

FBWNUIIU/ATINTG: DT2.1 LEUNUNAUISEUUSNeANLLuAUasnnenanaluladfnlva

1. winkakazAuITuLadlasenis

1.1 mMsatiuayusie: Iduviad 01573 wazalley nviln,
1.2 s995uingUszasAliagnsans (Strategic Objective): SO5 FuipfiouasAns Wiuademenuuyed nAluladadva wazuinnssy
1.3 @anPaedenseNans (Strategy): S15 l@suasauiuasasnsdonasiiatiosnmvesnalulagaavia (Sustainable and Secured Digital Technology)

2. giuiiavauunua/lasanms:
2.1 f3Uia¥aUnan : gansaumea (Wan.) A1897U: ANTAUALAZERANT (M)

2.2 f3uiinveuTn : deUnyTuarndsauliii Wun) g nshilinne 1-4 (a1-n4)

3. dngusrasdvaciasams/Ustlevinaindnazlasu

3.1 finwlas@suguiuansaumearasnsinihdugiinia ilimsusmsdanisanuduasasnivasaume auunsgiuang ISO/IEC 27001:2013
3.2 Waunyaanssauslunsuimsianisanuduaslasasdvansauma wazlianuasenindansidiundlunsaidunmsinuanuduaslasadyansaume

3.3 USmsanuidesinuenusiuaslaenssasaumaeg wwsiallaieanauidsswuenuiuncnlaensdsasauna dseadwansynunensaniugsiavesnishiihdugiineg
3.4 UImsannsseuuansauwmaliiianuniouldau weduasunisanliugsniavesnisiniduging
3.5 asennaneal anudedtulildseuuasauna inaanudulainssuuansauwmavsediuativayuilnnuiualasndiy AuunsgIuaIna

3.6 \Wun1siuseresanslacslunulasaenadasiungnune wazngszifeufitisidesiussuuuimsinnisanudunsUaondiuansaumne

a07



S19aLLRYALNUIIU/IATINSG

IRAINTLUIUNTUIMIIANTTEUUSNwIANuAsUaendemumalulagansaune auu1nsgu 1ISO/IEC 27001:2013 UoULnlATIASIINUGIUNEATY

(Critical Infrastructure) YasudAUNIMES FuaTAUNA T18a2IBARAD]

szer 1 meluifousen 2560 (suszeziian 5 wieaw) lnsulususesmuunnsgiu ISO/IEC 27001:2013 vesgudnauiiames dwsudninnulg

szey 2 melufleuluwey 2561 (5IUTEEEIAT 17 Whow) Y18vulunnTiasusesmIuansg1u ISO/IEC 27001:2013 Audnauiiaines diuginia 4 e lawn nnlu.l
(Faslual), nw.2 ([waglan), nw.3 (@nyd), nnin.2 (way3) wassnwanmnistasulususes a1 (Surveillance Audit 1) Audrauines dmiudinnulng
srey 3 MelufoUMWIEY 2562 (TIUT2EELIAT 29 1fiBl) Y18YBULIANTTNTUTEININNINTEIY ISO/IEC 27001:2013 Audrauitunes dugiinia 1 wa loun ann.3
(unsUgn) uazdnwianwmslasulususes adafl 2 (Surveillance Audit 2) sioenglususes (Re-Certification) dnsudriinaulnguadrugiinia 4 wa léud nviu.1
(Byalv), nu.2 (Wwaylan), nwu.3 (any), n¥in.2 (vayd)

seey 4 MelufouwwIEY 2563 (TIUT2EELIa1 41 1fiaw) 818eulnnIsiiTuTemIuNInsgIu ISO/IEC 27001:2013 duginia 4 e lawn nvla.1 (easenil), nwa.2
(auaswsnil), nvla.3 (uAss1vEN"), nin.1 (WszuRseIossyn) uagroengluiuses (Re-Certification) dmsudinnulvauasdiuginig 5 e lawn nviu.l (Gedln),
.2 (waylan), .3 @wy3), n¥in.2 (¥ay3) uwag nnn.3 (uATUTY)

szgy 5 Melufouwgy 2564 (TIUT2821a1 53 15i9l) V18YaULIANTTIITUTEININNINTEIU ISO/IEC 27001:2013 duginia 3 e lawn nnn.1 (esy3), nin.2
(UASASSTIUTIY), NA.3 (8zan) uazdnwanmnsiasuluduses adeii 1 Surveillance Audit 1) dwsudtinaulrguazaugiinim 9 wa loua nw.1 (Feslu),

=

w2 (Fwadlan), nvlu.3 (awy3), nn.1 (WseuasAsayse), nin.2 (vayd), nuin.3 (wasUgw), nna.1 (8nss1il), NWa.2 (Quas1¥snil) wazna.3 (WATIIVENN)

¥

HuAA NS ddnaulvg, nnw.l (Feslnd), nvlu.2 (ivaglan), N3 (anyd), nuin.1 (wseuasasoysen), Nn.2 (vays), nn.3 (uaAsUsw)
nna.1 (gnss1il), nna.2 (auasysnil), nvla.3 (UATTIvEN), A1 (WYsy3), NWA.2 (UASASSTINTIY), N¥in.3 (Bzan)

srgghankiunig: 4 U 5 ey sreghansusy U: 2559 srghanauany: 2564
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YUADUBALLUINITUNITAEUY

LUANINS LN SANERIIY

s2IaINIALHUUY

1. i szuushiwianutuataendewmalulagansauna wasUsslueeAnsnuuInsgIvEaIna
ISO/IEC 27001:2013

U 2559-2560

- ssuenansieldlunisveluiuses ISO/IEC 27001 Audrawiiumes dwsudinnulng

U 2559-2560

- WTELANUNTaNAULATUNITSUTEWINSIU ISO/IEC 27001:2013 Audrauiianes dmsudtinaulvg U 2560

2. NUINERTIVADUINTIIUTHLEIUDIANIMULATEIU ISO/IEC 27001:2013 U 2560-2561
- wpoysiAndnnns TOR wagdarmuarily U 2560

- fuflunisdseenludididwes nsiasu Wndneku U 2560

- w3suAUNSaNaulEsUN1IFUIRIIRTEIL ISO/IEC 27001:2013 vaULA Infrastructure U89 NWW.1, NWL.2, Y 2561
ANW.3, N1nN.2

- ptiun1InTIaRan Il (Surveillance Audit) ¥ouln Infrastructure 9edtingulug Lagw18URUIANITUD U 2561

Tususes An1, nvlw.2, nulw.3, nnn.2

3. nuimszuuiiviauiuasUasniomalulagansaume wasUseliiuedAnsnuuInggIuaIna
ISO/IEC 27001:2013

J 2560-2561

- swsenansiveldlunisvelususes ISO/IEC 27001 vesn1svenevaulwanIsvelususesludaduniinig nviu.1-3,
nnn.2 Lazsnwanin (Surveillance Audit) a5e91 1 dusu avln. ddneulng

U 2560-2561

- w3suAUNFouaulasuN135UIRINRIEIL ISO/IEC 27001:2013 waIn1suensvauluanisveluiusasluds
dunilnie nlu.1-3, nnin.2 wazsnwranm (Surveillance Audit) A3s# 1 @ wsu nna. drdnanlvg

Y 2561
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RUANNENTT NN SAEUEU

2N HUUY

4. uiszuuiiwenuiuasUasniemalulagansaume LasUssluosinInIuLInTgINEaIna
ISO/IEC 27001:2013

U 2561-2562

- ynenansiteldlunisvaluiuses ISO/IEC 27001 vasn1svengveulwnnsvalususetludadiugiinig nnn.3
uagsnwanm (Surveillance Audit) ASaR 2 dwsu ana. drinnulvg uagdugiinin anw.1-3, nvin.2

J 2561-2562

- wissuANUNSaNIULATUNITSUTEININTEINEINE ISO/IEC 27001 Y8aN1598189aUwnN15UeluTUTadlUdl

dunilnia Ann.3 wagsnwiann (Surveillance Audit) a3ai 2 dmdu nuln. didnandlng uavdiuginie nvi.1-3,
nuln.2

Y 2562

5. Ui ssuuShwienuduaasaiumalulagansaume wasUssluoiAnsnuansgIuaina ISO/IEC
27001:2013

{ 2562-2563

- ywsenansiiveldlunisvelususes ISO/IEC 27001 vasnisveneveulunnisvelususedludsdmugiinig nuin.1,
n¥la.1-3 uag Re-Cert nila. diinaulvg) wazdiuginie nnw.1-3, nwn.2-3

{ 2562-2563

- wiguAEnTouaulasun13TUIRIINIEINEING ISO/IEC 27001 U99n13ve8vaURANIsalususaslud
dwugilnia nvin.1, nwla.1-3 wag Re-Cert n¥ln. ddnulvg) uwavdiugiinia nu.1-3, nvin.2-3

Y 2563

6. NuisTUUSTweNuuasUaeniumalulagansaume LasUssluoifinInIuLInTgINEINa
ISO/IEC 27001:2013

J 2563-2564

- wsenasieldlunsveluiuses ISO/EC 27001 vasmsvengreulnmsveluusedludidmgiinng ane.1-3 uag
$nwian1m (Surveillance Audit) A5 1 dwidu avla. drrdnaulvg) uagduginie nvu.1-3, nnn.1-3 way nwa.1-3

{ 2563-2564

- wissuANUNSaNaUlATUNITSUTENINTEINETINE ISO/IEC 27001 YBaN59e8vaulunn1sveluiusadtudy

duilnia Anm.1-3 uagsnwanm (Surveillance Audit) ASs# 1 dmsu nila. drdnaulng uazdugiinig nnw.1-3,
nun.1-3 uag nula.1-3

Y 2564
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sngaziden lun1saiuauvaaNuulul 2564

€

- lasung 1 lasuna 2 lasund 3 lasund 4
fanssu - -

URAYDU ANULEYS
a.Aa. NN, a.Aa. b3.8. N.A. 4.8, n.A. d.a. n.g. f.0. N.8. 9.A.

e
o

NURRINSTUUSNIANUTUAIUARAIY - -
AuAluladasauma AUNIRIFIUEING
ISO/IEC 27001:2013

- wsenasiieldlunisveluduses plain. -
ISO/IEC 27001 989A1SVLIEUDULUANITUD

Tususesludsdmugiinig nnn.1-3 uazsnw
an1m (Surveillance Audit) a%adi 1 dmsu

nvln. ddnaulvey wagdugiinig nwiu.1-
3, nn.1-3 way na.1-3

- @3guANNSaNUlasUNISSUTEY Ha. -
UINIFIWEINA ISO/IEC 27001 YBINTVLE
voulnn1svelususesludidiuginie
ANR.1-3 wazsSnwianin (Surveillance
Audit) afadt 1 dnsu avla. drdhanulng
LLazdauqﬁmﬂ ANW.1-3, NNN.1-3 ey
nn.1-3
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NSNEINTNHRINS

UUsEIUlATIN Y/ UNUUUANTS
UUsEIUlATIN T/ UNUUUANTS U 2564 U 2565 U 2566 U 2567 U 2568
AU (uum) - - - - -
$UviMs (@uum) 8.400 8.400 - - -
29RUTW (Fuum) 8.400 8.400 - - -
5 . Uszan nInensaumalulagndasnisnuiy AUEDAARDINULNUATNAVDIDIANT
sumalulag
inwzvasyaansludagtuiinny
v o UsEnNyAaIng U wigswalunsvinliussaunueu VinwendaIn1sviuAaINsHLNaLAN
AIUNTNEINTUAAR 2ol
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ANULEEY

AULINYINDVDY

WININ1IAUANNETUN smsnsaauauAnely

U9 defgavaaluueulasanis o .
foglutagiu

(siweawa/lsiieana)

* STAUANULALS

(wansenuxXlanid)

LHUIANITANNLHLILNULAY

WU UNAILSEUUS NEANUsTuAsUaanse | - dnsdniununis -
iluanuluseaziden e

AIVALALANITALTEUIY

- fIMINUNIUAMYNTINANT
waz v MAsdomnd
- UsEyuAnnIuANATIviEN

ManAlUladAIaliudnasanui e

fugiieadesedvainiase
wieunlaleymauassei
WRTU

* yanewmn: sRuAMuABY (L) = seRuransznu () x seiulantavasnisiiaainandes (L)
seU 12-16 : Anadesiidseiunndegann
seiU 8-9 : AudssTiTlszAuAIABag
5eU 3-6 : AnmAeeTiTlszAumAs LA

AU 1-2 : ANMULFLINLTEAUAIULEEIHN
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N1SIAKNALUINIY/AITIN

[

o/

USLNNATIN

o/

AN

MY

Baseline

Andnung

NANITAILIUGIY
U 2563

U 2564

U 2565

U 2566

U 2567

U 2568

AIYINHNATZNING
ASTUIUNS
(USuaunaz/vmse

ABINTN)
(Leading Indicator)

AUAI5999N15A L TUIIUAY
L9114

Souay

100

100

100

100

100

100

AYINUSTANSNA
N1SAIUIY %50
Nauselayun

I3 Yo
29AN5LASURIN

LHUL/IATINS
(Lagging Indicator)

AN NS IVDIUNUAS AT Y
AuANULUAIUaanny (ISO
27001)

Souay

100

100

100

100

100

100
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snaaziduabNu1L/1A59015 Uszand 2564

Fouauu/1AsanIs: IP1.1 UWHUNUATIAILISEUUUSMNTIANISUIRNTIU (INnnovation Management System)

wiaRawazANTluveslasanig

1.1 msaduayuse: 71509 na.

1.2 s0s5uingusrasdiBegnsmans (Strategic Objective): SO5 Fulndaussdnsliiuasioseyusywd walulaBidsa wazuinnss
1.3 aanndesgmnarans (Strategy): S16 NsNALNTEUUIANITUINNTTUBIANS (Corporate Innovation System: CIS)

HSURnvauuNuIL/lATInIg:
2.1 f3uiingaunan: dredduwasinunsyuuluih (hw) AN897U: MIbRULazHaILNszUUINAN (2)
2.2 fSuiinveusiu: ey AP NEBY

Faguszasdvadlasins/Ustlevifiianndnesldsu

3.1 WeaunszuuAinny sesuNansidunuiudsnssing/uinnss Tnsussgndliinaluladfdaidunaluazaseunqu ¢ 7 mamdnnis BSC
3.2 o vuaumsUsziiurandsasauduaivosununu/lassnsfuunngsy

3.3 WleaiiliiAnmsdnnisuinnssuesdnsegradiuszuy Yfuasungiinssuuas fansssuvesesdnsuazyana

. 3aRYALNUIIN/IATINTG
FPVAUNM IR TEUUAAMIN T8URaNSALHNUIULInnTsukaselunaansiinannsiuinnssululdlunsusulsyiaunssuiunsieny
% & ° o So Ao o aa 1Y)
wieuansivuaddiawasidmuneniinnuvione lneaseunay 4 IR aundnns Balanced Scorecard (BSC)

(%

funaniiunis: ddnanlng sreznaRLiung: 6 U JregIRsNaY: U 2562 srgghandugn: U 2567
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5. UYUADULALLUINIGIUNITAMIUIY

HUANI9N5 N1 SANERIY

sz IALHUY

FAVIUHUENTANERSTEUUNTIAN TUIANTTUNTINBIANT

U 2562-2563

AN IATIZIT APUALLINIG ITNITAAMIN FIUNE WAL AITNUABNUNITINYINTEUUUSLIUNAGNS

Y 2564

IAYBATNAFDUTTUUNITUTLIUNAINSANNNTUIUINNT UL T

U 2564-2565

aa o s

a a = o LY 1 1 ~ LY [ v =
ARMINLAZUTZHIUNG LWE]U']ZJ']‘UiUUiﬂ/‘VI'U‘VI’]U@‘EJ'NG]E]L‘L!EN ‘\]@LﬂUIUi%UUﬁWU“UEmUaLVIF’]IUI@‘EJ@"W]@‘UEN@x‘Iﬂﬂi

U 2565-2567

HUIPNTSUMALUTEANTANNSAL R LI

U 2564-2567

6. S19azen luN1sAbuI v InNuulul 2564

fanssy lasuna 1 lasuna 2 lasuna 3 lasuna 4 o - o
a.A. N.N. ﬁ.ﬂ. (SRR N.A. 3.9, n.A. &.a. n.8. f.A. N.8. 0.A. ﬁqui‘UNﬂ‘Ua‘U AITAULGBY

1. ANY AATIER MAUALLINIG NS BN, -
AARNULAEIIENUNANTUTEEUNAA NS
2. MUUALNUNITANHUNUIAVINTEUY NN, -
NSUSLLTUNAANS™
3. 9AVNTTUUNSUSEHUNAANEINANS AT -
duinnssuunlgeu
4. NAFDUTTUUNTUSLLIUNAaNEN VAN -
nsddnnssuanldau ] ]
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7. NSWYINTNABINISG

UUsEIUlATIN T/ UNUUUANTS

UUszanalaTany/unuufunig U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUm) - - - - -
YIS (uum) -
29U (Euum) 5 5 5 5 -

. - Uszinn nIngnsaumalulagndesnisiinuii ANADAAADINUBNURINAVDIDIANT
grunalulag
. vinwgvasyransludagiuiininu o e Y DT
. Uszianyaans U |, .y o inweidaensiiyaansinaiy
AIUNTNEINTYAAS wigawalun1svinbiussaurununsali

8. ALY

UL T Y9V IBAUIU
TAs9N1s

WInsN1sAIuANMeTundia

Tullagiu

g

Y

ANILNEINBYDININTANT
AruANNely
(iWeawa/liitWeawa)

STAUAULAE
(wansenu*lanid)

LHUIANITAIINLE LS
LNKILAY

* MUY TTAUANEE (1*L) = seaumanseny () x seaulaniavainisifinnudes (L)
JAU 12-16 : ANUFINIHsEAUANMEIEN

a

JEAU 8-9 1 AVIULALNTHITEAUANILAEES
SYAU 3-6 : ANULFLINLTEAUAINULELIUIUNAS
SYAU 1-2 : ANULFLINATEAUAIIULEEIHN

a1y




[

. MSINAUINNIY/AITIN

Baseline Atdviung

[

UssLnnfagan AN WUWIN | panrsantiuan | 02564 | 2565 | U2566 | U2567 | U 2568
U 2563

FaPSanaszning SoUarAUANSIMULN LU Sovag 100 100 100 100 100 100
nTEUUNS(UTU
WAL/MIDAMNIN)

(Leading Indicator)

Fadsauszansnans | mnudiSalunisensesunisussdiunadng | seeu - 5 5 5 5 5
AT nMsdinnssulUUTuU T/
naUszloviifinsAns NSTUIUNTT

I@suannuNue/
Tasenns

(Lagging Indicator)
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snaaziduabNu1L/1A59015 Uszand 2564

Yaunua/1AsaNTs: IP1.2 uHuun s ssuudesenuinnIsuiansede/aseelidanded/afagaainliiuesins

wianawazANTluveslasanig

1.1 Myadvayusie: Iduviad nna.

1.2 s095uingusrasdiBsgnsmans (Strategic Objective): SO5 Fulndaussdnsliiuasioseyuiywd walulaBidsa wazuinnssu
1.3 anndesgmnsrans (Strategy): S16 NsNAILNTEUUIANITUINNTTUBIANS (Corporate Innovation System: CIS)

HSuHnvauuNuIL/lATINIT:
2.1 f3uiiagauvan: dredduuwasinunsyuuluih (hw) aenu: MeEukasRaszuulii (3)
2.2 §Suiiaveusiu: deWmungsna (Wns.) uagdieiaunineginsyueains (nu)  a1g91u: §3NakasnITnaIn (5n) kaguImTesans (un)

Fnguszasdvadlaseinis/Ustlevifiianadnesldsu

3.1 WeAnwuazdamiunumsiaunszuunesesuinnssuiianiesevioaianelfidmndud/ahayaanfialiiusadng
3.2 tednvhususimunnszuaunsltanufnaiisassdgnisainauinn s wagssuununNaNAnaiaaTIA

3.3 iloasemnudsdulunsduiugsiauazensedu aa. gnisidussdnsusisuinngsy

. S19aZLPUABNLIU/TATINNG
finsfnw Aasedt MuuakuIng wagdinsldanufnasieassagnisaiiauinnssy 3umain13dnrisyuunNssIuTINANNAnawEssA Ineliuinnssuiiaunsasogen
dnsnanuinnssufiansiganeviseasenelidandud/aiwanniulaniuesning

(%

funaniuns: nvieny szgvlianaiiumg: 5 U srglIasuaw: U 2563 sregIaduge: U 2567
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. VUADULATHUINIGIUNITAIUIY

HUANIINS LN SANLERIIY

s2IaINIALHUUY

AN karIAWNUNTTRILISEUUN SRR InNTTuNanTeenseaienels/asyarialiiuesdns

U 2563-2564

PV IHUNRIUINTEUIUNTIEANUANATI9ATIAEN1TAT 1NN INNTTN WALTEUUTIVTINANNARAT19ETIA

Y 2564

fimsiauinnssuiiasnsasesengnnanuinnssuiansiedeviseas e oiBandvd/awanniliiuesding

U 2564-2567

Annng NuMULArUSUUTY AN sEUUNLLa/M3anseuiunis danulugudeyamaluladndviavetasdns

Y 2565-2567

. s18azeya lun1satiuauvasskuaulul 2564

nanssy lasuna 1 lasuna 2 lasund 3 lasuna 4 vo o o
= — NSUNAYDU AULHY
a.Aa. N.N. .A. b3, 8. N.A. 4.8, n.A. d.A. n.8. f.0. N.8. 9.Aa. Y

1. AN WAZIAYINLAHUNITHAUITEUU NIW. NS, -
ANSARYBAUINNTTY

2. AIUNITHULHUAITHRILITEUU NN, WS, -
ANSARYBAUINNTTY

3. AVHUNAIUINTEUIUAT Y BN NG, Hwu. -

ANUARASIETIAdNTAT U IRNTIY

4. AWIUNITAUHUNIUINTEUIUNIT
IdanuAnasvassagnisasauinngsy

NI, WS, W, -

5. NAUIUIANTSUNANSIYI1ENI DA
s1eladenaivd/asragarnialiiu
DIANT

NN -
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7. NSweINsNAaINg

UUsEIUlATIN T/ UNUUUANTS
UUszanalaTany/unuufunig U 2564 U 2565 U 2566 U 2567 U 2568
AU (§1UUm) 10 10 10 10 -
auvins (uum) 5 5 5 5 -
AWRUN Fruum) 15 15 15 15 -
. - Uszinn nIngnsaumalulagndesnisiinuii ANADAAADINUBNURINAVDIDIANT
aumalulag
. vinwgvasyransludagiuiininu o e Y DT
v o UsEnyAang UMW | ooy o VinwendaInsiiuaaInsiinuLAy
AIUNTNEINTUAAR wigawalun1svinbiussaurununsali
UTNFINNITUIANTTH 2 [EIENID NSINNITUINNTTH
8. AULEYY
U281 88990uNuU WnsNsAuANMElUNlied | AMUWEIWAYRINIATATS STAUAULTLS WNUTANITAIULEES
T3NS Tullagiu AruANNeTy (Hansznu*lanied) RTHICH]
(iigawa/lsiie sna)

* MUY TTAUANEE (1*L) = seaumanseny () x seaulaniavainisifinaudes (L)

JEAU 12-16 : ANUIERINIHSEAUANNEIEIN

JEAU 8-9 : ANULANINHTEAUANLE G

SYAU 3-6 : ANULFLINLTEAUANULELIUIUNAS

FYAU 1-2 : ANULFLINLTEAUAIIULEEIHN
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. NM3IANALTIMNIY/AT

[

9

Baseline Andnung
UsELAneangin A3 WA | wansatiusy | U2564 | U2565 | V2566 | U2567 | U 2568

U 2563

AVIANATENIN 298aAMUA NS AN ULHUITY Souay 100 100 100 100 100 -

AszUUNIS(USUa

WAL/MIDAMNIN)

(Leading Indicator)

ARIUsSEANSHANIS | N1sUANuARassassakazinnssululy | 9huau 2 2 il il 6 -

ANUUUNATD
nauszlaviifiosdns
Ta5uaNUHLIL/
1As9ns5

(Lagging Indicator)

wagausaaseela/ansieany
wazsauuTnsTuiansiedie/
aaseldBanded/aayadfinlii
DIANS
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snaaziduabNu1L/1A59015 Uszand 2564

Youruau/1Asans: IP1.3 urunuduasunshanuAnaieassakas il fvg/uinnssuldnu

wiaRawazANTluveslasanig

1.1 msaduayuse: 71509 na.

1.2 s095uingusrasdiBsgnsmans (Strategic Objective): SO5 Fulndaussdnsliiuasioseyuiywd walulaBidsa wazuinnss
1.3 aanndesgmnarans (Strategy): S16 NsNALNTEUUIANTWINNTTUBIANS (Corporate Innovation System: CIS)

HIUHAYauuNUIL/lATINTT:
2.1 f3uiiasauvan: dhedduuwasiniunsyuuluih (haw) AN897U: MIbRULAzHAILNszUUINAN (2)
2.2 §Suiinveusiu: ewmuIminegInsyaaIng (|Wwu.) #1890 USINT09ANT (UN)

Fnguszasdvadlasins/Ustlevibiianadnesldsu

3.1 duaiuninAa/AsmslumsthanuAnaiassunliluuszneunsfndudessiug/uianssy

3.2 duadulvimtnaudidusnlunsindu Wanndaseivd/nssuine dWeifiuussdvsamlunssuiunsihau
3.3 isuaduanfeusunnuAnasvassakag ausssunsussgnalduinnssulunssuiunisviau

. 3BRYALNUIN/IATINTG
IanansTuauAUsEvgiaruinnssuves nvln. Usednd 2564 Usenaumienisusenindasevg/nsudiuinuesusefug uazlinnsinuanmanudelseivg/uinnssy
11971 PEACON & INNOVATION 2021 s3u9isin1snumiunan1saniuvnuiioinunuiuusanuailiau

(%

funaniiunis: dwdnanlng sregnaRLiumg: 5 1 JregIasuau: U 2564 srvghanduan: U 2568

423



. VUADULATHUINIGIUNITAIUIY

LUINNNITIUATSATE LU

F2IaNITANLHUY

[y

ARanssUAUANsEAvTLazuInNIIUTa nYin.

U 2564-2568

. s1azidgn lun1saiuauvasauulul 2564

fanssy lasuna 1 lasund 2 lasund 3 lasund 4 v = y
a.A. AN, i.a. Ly, | N.A. 1.8 n.A. g.0a. n.g. f.A. .8, 5.A. QiUNWIJa‘U AANALEEN

1. veoudiRlundnnisiananssy BN, -
prudalszRvsuazuinnssawes niin,
Usgt 2564
2. Usgnmiadganulnntdnauigisiu B, -
AanssunsUsynndsUseivg/uinnseu
3. Usymaudstudalseivg/udnnss BN, -
FEAULY/BIANT
4. FnuanimanudssyAvs/uinnssy R, B, -
111971 PEACON & INNOVATION 2021
5. daiEnseusasU iR it} -
(After Action Review: AAR)

az4




7. NSWEINTNHRINS

UUsEIUlATIN T/ UNUUUANTS

Uszanallaseny/unuufuinig U 2564 U 2565 U 2566 U 2567 U 2568
UMY (G1um) - - - - -
Uy (U m) 10 10 10 10 10
9R[UTI (Fuu) 10 10 10 10 10

. . Uszinn nIngnsaumalulagndesnisiinuii ANADAAADINUBNURINAVDIDIANT
aunalulag
. vinwgvasyransludagiuiininu S Y A
. o Uszianyaans U |, .y o Vinweidaen1siiyaanslwsiy
AIUNTNEINITYAAS wigawalun1svinbiussaurununsali

8. A2MULHYY

UL H U9V ILAUITY
TAs9n1S

wnsnsAuANeluniiag
Tullagiu

AUNEINDYDININTNT
auAun1gly
(iWeawa/liitWeawa)

STAUAULAE
(wansenu*lanid)

BHUAANITAIULHE
LNSILAIY

* MUY TTAUANEE (1*L) = seaumanseny () x seaulaniavainisifinnudes (L)

JEAU 12-16 : ANUERINIHSEAUANNEIEIIN

a

JEAU 8-9 1 AIULALNTHITEAUANILAEES

SYAU 3-6 : AULALNNTEAUANULELIUIUNANG

FYAU 1-2 : ANULFLINLTEAUAINULE LA
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9. NIANALUNNNIY/AT

[

A

Baseline Adnng
Uszndatiie i%3a 830 | waniseduau | U2564 | Y2565 | V2566 | U2567 | U 2568

U 2563

Fa Sanaszning Sp8arANUANSINIULNLIIU Sovaz 100 100 100 100 100 100

nszUIUNI(UTU

WaL/MIDAMNIN)

(Leading Indicator)

a3 SauUszanswa nsihanuAnassassAsazuinnssululy | 9uau 2 2 q q 6 6

A15AHUUIUNTD wazanunsnasenele/aneanuay

waUsleviifiosdns | Suiuutanssufiansetne/adiesele
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