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(3) WawnATYENIgINIIN Melinarsesia BCG
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6. LQUUJUGSwNSS19 5 U [w.ar. 2566 - 2570] yavns=nsavWavviu

WHUUHURTIUN5518 5 T (W.6. 2566 - 2570) YBINTENTWNWEWU Amuaddedial “Us=ina
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ULQUUAUGASI8NISIEDVA 1 NMsas$vAuluAVAIUWEVIU

ke Usewalnefindsnudioms uazindaseadisiiugiuivseansaw daasu
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annsasesunsiasuihudundsmiluounen
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(3) AUESUNITAMUAUNG Y
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LLuUAUGsIsEMSIZavi 2 MsMiugua La=a$wnsudvdu WuUs=ansnw
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USUNATUAUNITUUITUAIN TR
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7. swwuuuwavviusid [National Energy Plan 2022)

2 a

aunnatelszmanilanlinudfysoUsziiudiwinaou laglaniznisilasunlas
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guduuleurgian1sWauIe I unguresUsemnalnelusuIng §9azdun 15Ul UNSIUBIA
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1=

719 5 WEUNLeY FIUsENaunie

Y

1) wnunmwmMawdniniwesssndlneg (PDP)

2)  WNUNAILNS R UNALNULAEWEIUTIEDN (AEDP)
3)  unuauSNYNaInuY (EEP)

4)  WNUUTUITIANISAY55INYR (Gas Plan)

5)  WEUUSUITIRNITUNNULDWEY (Oil Plan)

1 1 [ o

wysannswazswiulineldunuien JagtuegseninedarinseasiBonwnundanuyan

aoandasiunuInianisyelignisldndsnuasoinnudeunsuoun Feasiinanafianianisnmwn

NaNUNdAgY Usznausae

1 Aot S wanediadadiunisndalidnlng Insfidadiundaunyuidsu (RD)
Litleundn 50% lidenndewwilduduyu RE 7idnas Inefa1sanduyuresssuuiniundsu (ESS)
Juine wagldviladununisudnlniisseseigediu daasunisldeueudliin (EV) Wauuae

enseaunalulagssuulniia (Grid Modernization) Wiesaesunisudalniuuunssaegudssuy
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lulasn3n nasnaunisudnies T4ee (Prosumen) Niundu siufisjsandenngsuilsunisdevie

I NeTRISUNISNAMLRILYLEIRINE

2] aufssssuu@ dunsdaEiuagnisdaniiioasisnnuduadissuungsulseme
LAZLADINNUATINANRATENINTTa Ul seinakan15UdT LNG wavisdnisilugudnand

N15@UeYIe LNG Hub

3) iy FesUfuunundsnunpruguayiansannsuimsnsiasusiiu a5emnuauna

5 LEG RGN N (Bio Fuel) uazenueudlil (EV)

4] GruWdvvIunaunuuazaySnEwavviu 3EduasunIsnanwarnisiinganunauny

NNAAFUIAINNTY naenauMsiiUsEanEamnsldnduaanaduliduduanniu

8. uWUgNsSMaasMsiuionIswavviu auun 4 (w.a. 2563 - 2567)

WHUENSANERSNSANAUAINITNEY atudl 4 (w.a. 2563 - 2567) Tdluasesdiolunisindu

AannasuvesUsena ussaingusvasavamsesadyainisusenaufianisndsan w.a. 2550
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a8198UsEaANS AW way @enmdesnuanunNsanUdsukUasll wWeliussaddesied “m

9

unoanis

£
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SanUszavdn 1 duasuliuinisaundsnusgiadissme Januiuas wazdanudusssy

[

sogldndanuunariSuluaygn
Wikwe : (1) Ussvvunaziieadesianuidefodenisduiiuanuvesdiiingy
nnm. ladsindndeay 60
(2) mseenlusyaeiUsEAvBAmALAMTT nam. F1vun
3) Ysurunisudandsanu (ainasiiesssued) luudaslussg

Wnng N uun

sanuszavAn 2 UndeswalseloyiveddldnaanunadiudnsiA1usnig wagnmuan
msliusng
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(2) PuINTeTaTsuYeIUTENVUALIIUNTIIUSNTUAL NI IAIUINS
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(3) InuesISauniluilglusininsesas 99
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LUIRUY -

JanUs=avdn 4

LUIRUY -

JanUs=avdn 5

LUIRUY -

JanUs=avdn 6

LUIRUY -
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LUIRUY -
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[

Asuluayginlunisiidiusiu wWide Wuazdanisaundanuniels
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duasunslandsnunaznslanineinslun1susenouiansnasaueens

Uszundauagiiuseansnn wagduasulmuszanasuldndsnusgnslsendn
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(1) fusznoumsiilésumsimounsanuilumslimineinslunisuszneu
Aan1s Sewag 100

2 dnisvunardndnwrdilasesudsendanaeaunsalindeny
vyl WhUsenmanaveUseing
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JanUs=avdn 9
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duasunislandsnunyuisulunisusenevianisliiniinansevuse
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(1) Fusgneunistasunmsennsmuiifeatunislandsnumyuisuly
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(2) ToyaiiensinduAsmsndsnuniealdnelud 2563

(3) sruupwlayadmsunismiuianIsnanuesdItineu naw. way
Dugugdayadmumsmiiufammasnmuuwimniuguadaniglull 2567
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9. suuwauIMavaaatwwivavds=tnatng w.q. 2565 - 2580

(PDP2022]

nsgnTIndanu lngddnauulouiguazunundsny @un.) aglusenitanisdnriunuium

'
a =

Adamanlninesusemdlng we. 2565 - 2580 (PDP2022) datfudiuniewoaunundssuand i

| [

an1saensuivtennasnuseimavzyagndsuazein ann1slanUaesfing CO2 niauasie

ANUIUAINIINFI9UBE198998U 1A lANAITAUINAANIINSIIULAN LRNUNAIUYIR 50D
WInu1gn15ann9s e un sy anvesusewne

wwu PDP avull Tianuddgludseidusng o dedelull

1) WuanuduaswesseuuliiiivesUssma (Security) iiveliiaiudiuninsauAqunssEuy

nanlniln seuvddlnil wazauduasseud Artedegldliiuenssuy (IPS) 5ud Disruptive

Technology tieliszuundnlwihiirnudeameuiiisamasnanissesiu Energy Transition

2) sunualniiregluseduimangan (Economy) dnsiantniiliaiesnin azviousunud

w939 Ussmwuliiseswunsumseednsliilusssy wagliluguassasansimudssmeluszazen

3) WANIENUAUEIWINADN (Ecology) IinUsunainisUanlasy CO2 lWdonnaoinil
WNALg L UNEI9UR kazsdnunenIsUanUasengseunsyantussee11veduseme (LTS)

auuleuy Carbon neutrality kaig Net zero emission
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10. weUuwKunMIswWalulszuulasvulgauisnnsavavds=tnaing
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5 e #ai)
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efpssasiunsHdandsnulnimiendsnumyudeuluuinnaunnla
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ANSWAIUNSEUUTASINEALNSNNS AR el N sA U UUaINs i @ Hansanumaiawas
n5UsnNTg BUsednSnmuaziinnugnaeuiuginniu daazanszesiialun1suiiRaueng q a

wazdsmasonshiusmsuigldlniiavulnenss

Uszi§ugnsamaasi 4 drumsiikuauiasgiuaniudinuldvevgunsaitus=uy

mMauszuulasieanimninassesieligunsaling 4 Tussuuanunsarieudssanuiula
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UszlGugnsenaasi 5 Gunmsweuudngnwmswyoduniasygiouazaaaiknssy
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1. SWUWUWIUISYIFIKAD W.A. 2566 - 2570

wHuunFiamnan gndnviuiieidunseuiienemdnlunisiaunigiania Inefinnsaunlid
AUaenAdeauleatunNTaULNSAEns¥F 20 U unuislunniglagnsmansyii uagiruinu
\isegnakasdinuLiann@ atuil 13 lneuvmdninasieanidu 2 diu laun nseuuleuignisimun
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ASNATIAWETY
wwanlguensiawsTiavianeldgnseansyid (w.a. 2561 - 2580) 6 A1 bawa
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FEAUYIA danu YL wazyeea waslinudludessuiiedudeanay
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aieanuansatunsudiiuresUsene vidlumulasaasieivugiu ladasnd

LY

LazAINA
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9

dnsdaasuiauridsaulnliaussauzge uazivinysaonndasiunis

Wasuwladlufmnissen 21
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Jusssn ananumdeua) wazensziuaunniinvesUszyvy
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ihlunarsygnadgn s ngsduunldlunisaniiueny
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12. uaugnsmMaasmsWWEoundnia w.a. 2566 - 2570

wrugnseansnsiiihduginie wa. 2566 - 2570 ladinsimuediamadunisandunuves

aadnslunsiaduassanuduudslunisaiivau wieliussamune Digital and Green Grid uaz

Smart Energy Solution 1wl 2566 - 2570 lngaseunauluUssliud1Ay NoULEINIG wazfiAng

Yoanshiidiuginim Tugiel 2566 - 2570 FaUsznounie Tnguszasnlegnsaans 4 Ussiau

[

11 gnseans il

SO1

gnNs=AUNISUSKISYaNIss=auaina

(agddnatazudanssy lagdnuuuue
Wuunuduindaud iy

S02
s=UUSIKUNEATUS=ansnw (@afiald
lazgns=auglnsvyiganases [Smart
Grid) Wwalugis=uuTwwi aeuauay

ADIWWOWATOLLIIgNSN
azgdaoutaaoutds

SO3

gns=auwals=naunis clagaadgsnatku
Yognistdatasnonis Wwn

S04
WuavAnsWwWasuli aaulang
ADIUANIEYaVUSEINA LWDADIUEVEL
UaVAVAL LLazgulloadal

S1
S2

S3

S4

S5

Sé6

S7

S8

S9

S10
SN

ENTEAUNITUIINTBIANTLASLLILLE
duasuLaz L UnANELNSaMEALLLaY
favia (Digital Technology) fifieusiuag
Uaonde Wiien1sduiedoussdns agad
Useansnw (Digital Transformation)
WAUITTUUTANITUIRNTTURIANS (Corporate
Innovation System: CIS)
fianszuusmeildannmlusedudi
‘Uaﬂ{]ﬁmﬂ M4 Grid Modernization Roadmap
gnIEAUAUNTNElIUAZAUKNTUYBIGNAN

wawngurilaulaaube

MvuaiAnIalensmans sening nn. uag
Usenluase
fudususuusudmivgsiafeuies way
NSUTMINaUREnsaet (Product Portfolio)
Uiuussngssdeuiiinadediiinindessi
wazanunsauadule

daasuunum nuln. Tunstuedsuulaune

s UaLasnanIs v
ulpoeneds8y Lu Eco-efficiency

\indnanlnil1ain Renewable Energy
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13. uwwudjufinisadnavav nwn. w.e. 2566 - 2570

Y

Wl JURNNSAIaves niln. Tinguszasaiiold nua. arunsaussqudivang Digital Utility

waraseyadinaguinnssunelul w.e. 2568 (Ensure Accomplishment of Digital Utility and
Create Value Through Digital Innovation) s3udiasjatiunisanidnisiludurlugsAasundey

[ a

I sludsemenagluseaugiinia (To be a Regional leader) nglud w.a. 2570 wauUfun1s

Y

aa v
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|3 aa o

Tuiemadeniugednisidussdnsidvialuswian
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a o [

nsiuAgVsAEnsATIEa fadl

_

1. gns=dus=uuTWWITKI0ulaadoadadna [Digital Energy Operation)

8nIzAUNISUIMISIANIsTassgliinissnumalulaguasnsujiRnu w@suasalasetie

§2a30y duasunafudihlusansliliigs saufsduindoulg DSO OF THE FUTURE

2. (BoulevanArdosinalulad (Connected Customer)

WaPaAuauTalazUTulUagunN1sUTNISRIUYeIMIRINA enseaulinAdnua1unse
NMINSVUaENITAAIN AL lenanigsialninaenndewonsilfsuulaegnanssy

wazuIllum1egsia

3. UsulldsugavdnsadaThii [Next Generation Enterprise)

Ufudgunisanduaueeesansilgnisaliuaudisfiva (Digitization) ensedu
N15U31153ANT1509ANIEMmAlLlaE Wau1n15UsMIsInnisuielgauniu (Supply Chain) 5989
JPUUNTINNITUTINIVOLARALYTUINITUDYAVRIBIANT LieragannTAs e iteyaliiinUselev

29anluN15UIMI9INAved0eANT warduindounuludan1anuadviaeg1eysannis

_

4. wandumsiundauavdAnsiazwinviudieddna [Talent and Organization)

1 [

YNTEAUBUINIINITUISIITIANITHALWAUINT NI UNBDAT19TIN NIUNITESIUSEAUNIT

WaunmeRdvia saudaaiuadnenug vinve uwasiausssuvieinuadva iaadugduuy Agile

Organization ndndulugesdnsidviarunsusmsdannisiasunlasniuseansam

—

5. uwaawasuadna (Digital Platform]

aa o

8NILAUNITUINITIANISUNanNasuATNaLaswaUndAtulagn1suIuIAIgINEINS
wUszendldlussdnsifiussansamuaziduszuy Wmuilassadisiugiuiidenndssnafianig

AseLuauazn N1 umalulad warduasudnninuaiunsasuAnuUasnfengluuad
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A2ININ1YUA=ADNULTYVYDVIVANS

1. A2IWAINYYIVIVANS

\HewnelassasigeavnssuliivesUsenanuasuudadli wagmsdaesnsudadulugsia

nasulniin vilvigusenaunsgsfangludiundsnuliiufiodu wazaiudenisuazaiy

£ (%
v Y

AIANTIYDINAINETY VeR1uAIUNIUAY ATeTold UagAuA NYassEUUT Mgl waz
USN15AUA1e 9 SadasudliunisivdsunUasseaulan (Global Megatrends) lunangusziiu 019
Disruptive Technology MiuUdsuwdasnisaniiugsiavesnisiiidiugiinin ndsumyudeu

ware uaud il lnendaunatorinduavan AunuanmiaIeg135InsT wagnateussine

LY o

AUz seduNIsIruIgeIueumTamaIneada nstlasunladlasaas1slseunsanndndiu
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a

geengiiuTueg19iaiiot UsernsTousanuiiiuiuanas Asugiadaeny n1svinaulaganin

eX2p

dauguuulnl mnuwerowsziulandihdmineiazussguilinsudesfinaizeunsyangydidu
Aud vie "net zero" Melull 2050 edansiunzlanfeununisUsryuizniAnseveydynn
awszﬁmmadﬁaEJmsmﬁsmuﬂammwgﬁmmﬂaﬁaﬁ 26 (COP26) uaznsUasuLasanIy
nfle1n (Climate Change) fuunltuguuss 530131 waziumiuniniiaanisally wasianuide e

[y

UNURALAZNANTENUADTLUULLIA

nshiihdrugiinne (PEA) Wudnvilsesdnsiildsunansenuuiu Janisivdsuudasionan
sziduussiuindeulunisdnfiugsfaliiussainguazasdsumingg Wy auamuazaudedols
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WA agnslandanuegaivssdvanin walulageusudlnin (EV) anudesanisaniidnuseq
191 (Charging Station) wazuwnrasiniiundasy (Energy Storage) swﬁqmsmﬁ'aummﬁﬂw%m
Hu Prosumer (Reiduriatide uazdunelntiin) msterendssnluih (Energy Trading) seminegnén
#aeffuies (Peer to Peer Commerce) uananii wialulagUyay1useAvg (Artificial Intelligence: Al)
Machine Learning 5319¢n1514¥5guunaausIuuagILAI1eUaya Big Data, Data Analytics
wzifuiadeadielusiaunnisliusnislususigg ildguuuunisliuinng waznmsaniugsia

wWasuulaslu fsdunsduimasusaAnsiaeg Digital Transformation 3adudsdndu
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'
1 =l

JuLdennnay e lesrnsiinisiiulneegnedaty

q 4

v v

fanulussla imnuddryiugianla

o

2. AYULEYVYUIVIVANS

uloureniasy ewnenisinirdiuginadusgiamiafieglunisiiduguasinainsy

!
= [% [

Feagdosiiunisnglangrane ngselou wazuloungvessiuia nulguifugwakaENIENY

duilieItes fulu uleurenassidinansenuilusgaunniunisaiiuaures PEA
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LUDNIVNISUSKISUA: WUV EI NS

nistWwaaougidnia

[

nnsaaTevitadenisly wazntsuenesdns saudeuleuiganaiasgiinedtey
FelanmuadunsaunuInianisusmiswasiimuinisinidiugiinie Aldtnudgnaisswin 7

ognssluns ielvnnsluiindruginiafiiagnisliinadsia (PEA Digital Utility) waziiteliiussg

% s

Fevimivesnistniidiuglinie “mstWwidsuginiaduavdnsutiifuaetus=qugiania

0
-

VUUTRUSNISWAVILTWIWT Ua=gsiotigotliovagwasuovs GUs=ansniw Wafiald tWaweuLn

.C.

AUNIWEIA LASEYND ua=dvauagwdvdu” dunsuununisaniuaull lauansdeianidlunis

USM1597U cnuuleule P E A

=

PEOPLE
PARTNER
PROFIT

AGILE
ADOPT
ALIGNMENT

ulgutg P E A Us=nauddg 3 uuoniv 9 nagns (3P 3E ua= 3A] %ﬂﬂsamqmmi
AURLIUEIUANY 1 WU nsRALIeeAns nMsiinTaauaunsalusyuusmteliin e
gsfalud n1sUszendldmaluladndva saudenisdaasuiauidneainuaains lnedandn
§953AUNA Wz smuNdedy IlenouausnNdesniskazAunaviavesiidiulddiude

nnnga gagnisui@dvia (PEA Digital Transformation) lngiisneasiden fail
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w@ulawsauwusdas tdulafvludduav
s197a/nTs 9nssnoTKU [Profit) YagiGivta
TUwSaufiu Partner wa=wunviufidav
tdulaluwsSaunuavAnsdany [People)

-

Us=nauddg 3 nagns avl

P People uaains

a510S=UUUSKISUA=WeULINUUULE tWahdanwuavwinuuunT§TRiAa
Us=Tgsugugaciaavans In1s Up-Skill Re-Skill soufivasivaniwioaaaw

AKLI=EURAUMSITVIL &519Uss1MAmsiivIuSouTuagviaIugy 1ag

—J

ReJuSKistbuduuuu (Role Model) wazwinviudaoiusdntdutdivay

WWatknnAuTuavAns 10u PEA Citizen

P Partner Wusijas

LFIVKIWUSTAS GA1 FA2IUSIUdd Mun1nsy niatansu s1etkunuiudssinauaszcivds=ina
SoUNUAUWUSDaSTUSSAYWAN dv 91KU1e Uisvsnuy UJudinis nutudszinauazcivdszina
soufivsnuinouduWuSTUWUsSDas da1 gaoiusoudatdy tlasouiuaswauATRTuovANS

waz=gvau

P Profit A(s

IWULa=WwewuIn1sTRuSNIstussiowdvoiuTwwiuazssaoifgailiov
soufvavLEUNISIOUTUBLIAAE VLAY LazVLTUSNWIaNIWAGDY

U9VUNSEULAUFA 0adavULdaNN1SavNUIASYNISCIY 7 98 10IKUI=aW
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audaulgurgldltunisiokan taadudatiavtu H1Sd3ﬂ1$ﬁ0“5ﬂ
nisditduviufsEnaudog NISYVLIUESIVLESY
Us=aunisnignen (Experience) nistiuUs=ansniw
TuszuuTWWI [Enhancement] uaz=nisasivnis
LduTadgivdgvéu [Ecosystem) Us=naudog

-

3 nagns avldl

@ aslasuds=aunisnianAl

aswiasuds=aunisnignaAiaaaanviaunividuvavanal [Customer
Journey) lagUsutlaguwnanssugnaiua=sduuunstiusmsigodudng
n1stRUSNISLUUadINauIndu soufivasiwiawusssugnandugudnaiv

[Customer Centric) TRIiaduiuwLInvIL

@ mstiuUs=Insnw

gns=AUIAAIILEILISNVBYS=UUSIKLE TWWITRawIsnLAgutdgvUs=inasuliiay
Jutdunisiviunuudalud@ W@nsweinsuyudiosnga uskisoan1snsSwaau
tus=uUNKLIgTRIAaUS=Tgslguaa Lsvsaueguas=uuWwwitiniAnisinyasas

ASEaURTUTTWWITS tWaWeuLInUNIWE3aUS=515U

@ S=uUuUlULa

Ujuaviudasaniudadad gosa lasids=uunisiiiuguaionisidsouiv

mssauaswaAIdavAu [CSV] Weuungaougvdu Tuwsauniunvs=uudiog

N1wssAvYav PEA soufivans=auuiasyiuadiudasangciayusu
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agandudsgwinalulad

USullaguavAnsTRiinduAgavdd

[Agile) dogmisUSudsvngs=tdauciiv A 9 A Agil.e 53079

ua=tnatulagadnawnuiyog (Adopt)
wauivdaaisuaszds=uuus=1iuua ds1A21AaaVI TRNUDVANS 1a8EINISAIvILLUY
ﬁTR‘wLTno'|ur’i'|o'|u|_joele'|Hu-|a Cross Functional Team TRAUG81Uu19TUNIS
LGgonu (Alignment) GaFute ddunmsusulasulasvasivavansiias
Us=nauddg 3 nagns ns=uaumsivIuMeTu udams=vuATunaTRiiq

v Us=lguunuavans soufivdsudsvs=tigu

KANLNUAALAL YTV IR ITUE LY

A Adopt USuls

uaovkInAtutadadsnanaiuisaiiuilsutdoiunuavans wu Big Data, Al loT,
Machine Learning, Blockchain, 5G ciluKLU28vIUGIAa a519A01USoUTD LD
uantladguinAtuladnuKkUoevIudu soudvnisuutwizudanssun1gtuavans o

g90as=uUYaNISAILS KM

A Alignment n1s210UUZNTY

USTUINISMISHIVILYOVNNKLUIgVIUNNS=AU TRMviuagvaaads=aiunutunaniv
ldeomu dius=uuUssiduwata=nisdaarsmeluilius=ansnIw guUSKISLA:

winvIunns=AududidkuIgtumsivIusauiu dvaaandaviutdnkule PEA

Laumsdaiduviumsiwwiaoundmea Us=91l 2566 &



uaunisaiiiuviu goimsnistwwiasuniinia U 2566

PEOPLE

uAaIns

ee

e e

ee ee

[

P LGulawsauwusiias Us=naudoe

€ aheszuuuimsuasiam Uy wdilothdnsamues
winaanldliAaustlewigeen

€ ahsanminndeuiimanganiunisviinu iy
fenusauraelun1sinegu

€ adusseIniansyusniueg1elinuge ny
Tigusn1siluduuuy (Role Model uazning1ud

anuianiludnves ivelivnauluesdng u PEA Citizen
WhKue

€ wilnnuiidnenmuaraun niiena duswansulunig
Fuiadeumsgnihnlrussgauuleuny

€ winauiidnenmlunissessunisaniiugina

AudLsavRINMsEnIzAuNsaliunusainuUasadeliregluszaunnnsgiu/aina
AN NSIvRINTHANANEANYARINTVBIAUEUNIMNZLTANTIUUIEE N, Wievingsie
(PEA Startup)

AudLsaveIMITaNyAaInsiesessun1slingsAanislih

waunisaduviu U 2566

uunUTRusueUaenAue s A deiileg
LHUIIUNSTALIAN 8 NYAaINSYBIAUSUNIIELTANTINYTER nvlv. 1flevigsa
(PEA Startup)

uunuTRyAansitesesiumsDaasAans i

wHuensEauntinaulug PEA Citizen

WHUUAT RSN ke AL Ben

wHuUUTUU AN PEA Academy sesfumnmsglanuazinviumuiuasunlas
Hauasugianasmelulad

uHUUIYAaINIIeTess Uit usudlni
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PARTNER

€ uaramiusiing dA1 dAdusiuile Men1asguas
mMaentu Selninslulsswelazaalsemne

€ Shwanuduiusiuiusins A danusiuiloy

wWKkule

wusijas

¢

€ wissuanunienlunisydl PEA ENCOM Whnanavu
€ Suamuiuiusiing vasedunasglud lugsia

SEUUANAUNE I ULAZ NS UNALNY

ﬂ’J']JJE"i’WL%Q“U@Qﬂ’]ﬁj’] PEA ENCOM L“ﬁ’]@ﬁ?ﬂﬂu

AMUENSIVRINISAARILNITANEULATINSYUITouAT WAL Energy Storage System

(ESS) w84 NN,

waunisaduviu U 2566

WHUUNI5U1 PEA ENCOM 1ngnatniu
WHUIUAAAINNITAEENITIATINIINUITEUAL WAL Energy Storage System (ESS)
Y99 ANA.

wnuuSauiuiusinslugsiansiusnis Solar Rooftop AAUsznwu

LU SRANE I UMaRUmsImAlulagAdva
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€ uwazimuinisliuinistugsiandsnulni was

gananeiies iamusela

€ SNYIENINARDIVDINTLLAUAR

PROFIT

WKue
€ swlaanmsandugsiandenulnii uaggsia
WNelles 1iuy

[V

€ anudisavesnisianmienfinaanidauseqlnih sveeh 2 Asad

[

ANUENS90INTVLNBLATBUIBATSIAUINS PEA Volta Charging Service

[

AudnsaveInsaniiunisliuinisinsga Solar Rooftop

waunisadauviu U 2566

wHLUIANTeNAnaanigaUsyaliih sveen 2 AT 2
WHUNUVEIELATABATIAUSAS PEA Volta Charging Service

WAL EUNTIUIN1SARGAIYR Solar Rooftop

eeee

wHUIIUUINsneasessuudmeliiieatuanulvigaugsia EV Station naanau

MUY
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E aiucianisiiokan Us=naudig

anUs=avA

anuasuUsTaunsalgnAnae A dUNIuAuYeIgNA
(Customer Journey)

as19¥musssugnAnduaudnany (Customer

EXPERIENCE

Centric) T¥Andununiinau

wWKku1e

o
Y

JUNDULAL LA UNSIAUINITANAY LD

INYA AL AINLAZADUAUDIAIIUADINTVN

v

anAn

Y

v

€ liusmsgnarugesamalulagadviaiiasiniy

2850

[

ANNAN5IVRINTARAT Smart Meter Tuiiuidlaslugwisiiiosdfiny

o

AdEsIvRIMainsEansamnistiuinisneaisvenan usmswan wazauglglnii

£%

AIYTEUURINS

waunisaltiiuviu U 2566

[

WNUIIURARY Smart Meter Tuiunilaslngusoitlosdngy

o

v

WHUUINUTEANSA NS US Nsneas vl sanuaze g LElwihdesyuuaina
WHLUSNYTEAUMSITUSN SN GECC

WHW3TU PEA Smart Voucher dwsugnaiilasunansenuanmamsallvidntes
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anUs=ava

v o | 19
gNIEAUTNAINNEINTAVRIsEUUI Mg WA s -
a = o & oy :
Weumgaiulsematuinbe
vsursdanisnsnddulussvuamuielviin &

ENHANCEMENT

Uszlemigegn

wWKug
sguvddnazaurglidituszansaaw
TnefiseaumnulioiialakazAINUTuAIUed

szuulniiheglussaunglilnihiiensla

2835a
o @ a 5 o v I3 1 <': o 1 d’lj n:l' = v =
PNANSVDIMNIAARITEUY SCADA dwisusvuuimguswlasinsthsedunuililesive a.5ay3
ANNAISIVRINTARAUATENUSTYTaEUAlWTiRgs (EV Super Charge) u11a 300 kw
mméﬁL%aﬁuaams%’ﬂﬁ']Lmuﬁﬂ’m’Néhu%’uﬂﬁu'%mﬁmﬂﬁéﬁau“aé’mmswmmaﬁmdwﬁm%lﬁ'l

v a = U o a 6 o
"i]'1ﬂ‘Wﬁﬁ\ﬂ‘HMlﬂJL’JEJ‘L!L‘W’E]?EN?Uﬂ?iﬂ%‘uuﬁ’mﬁnllﬁﬂﬂ“lju DSO ¥a9 nA.

waunisaduviu U 2566

uHUSTURARISZUY SCADA dmfuszuusmiioussilasinisihseduiiuiiflesive fminvays
uruLRnRrsssSAUszsaudlnilfifags (EV Super Charge) wunm 300 kW BulU d1uau 1 wies
LLNmm%’ﬂv‘hLquﬁﬁ'\mqﬁW%’Umiu'%ms%’mmsﬁﬁaaﬂaé‘humswanﬂiﬂil,mdwﬁmlw%mﬂwé’qmu
viudsuiiesesiunsdidunumuilaidu DSO ves nvin,

iy uAnwALmIraeddasinisvewe i i udeudliiind I luiuiivihslnadae
WAIUNALUNU

wra1UlYsEUU Online Monitoring dwsuiihsy Tanuinwanavesgunsaivantuaniilih
uwwuslassnsaswannsyuuliiluituiisessorunisiniiuasvens (au-MEA)
unLueDNUUUANTSAUsE i meluufiaendlni

UL ST VU AL SIS LU U 5095 ULE B ANE S WA LLaZ e UUA L

wHWUiRLNgsRanseumielivesdilinnselind
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gnszRuNMTUsTLiiunMsTIURazANlUsdla tnetisyuy
o w a =~
nsifiuguanan s

slvdanuiunanamnenisuey

ECOSYSTEM

(Carbon Neutrality)

wWKkule

WAWINTEUIUNITIINNANTUTEIUAMSITULAY
AnulUsddaluni1saiuaueemiigunnsg
(Integrity and Transparency Assessment: [TA)

gnsaunIAlinauganudunatsmisansueu (Carbon Neutrality)

2850
ANudNSIveINsENIERUNISUTHITIuAMsTskazAUlUS A
AnudSIveINIsensERuNSALiuugauunalmaisueu (Carbon Neutrality)
waunisdtiiuviu U 2566

WHUUENTEAUNTTUTEIUAMETSHLaEAUTUS la
wHuUENIERUNSALuugaudunalmaasueu (Carbon Neutrality)

WHUUENTZAUNISUSININUETnuNMsIiiaunsgvana
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A wandudsgwinatulad Us:=naudoie

€ F519unawlNUBIANS
€ JUSuusesmlauuagnaninai

Trinuraessnasiuadle

wWKku1e

€ I5Uuuumsinaun
AABIFD WarYiuAaNISUAsULUAY
€ 09 szlvy naninauilasunsusuUge

whle e liraasinavviuade

€ A5 eURINITHAILITTULNAILAZNSEEWAR d1MFUNUUINITHAUUIFISNY)
1ASIN1SIzULEES 115 KV WUU end-to-end (Logistics Planning and Delivery) (LPD)

€ amudisavesnisiasyuvauniealiindleaues (Self-Meter Reading System)

waunisatiiuviu U 2566

€ urunuNITRILTEUUIUdarNSEAeWar d1mSunuuInIsuazuUesnwilasanig
SEUUAds 115 kV LUU end-to-end (Logistics Planning and Delivery) (LPD)

€ uiauszuugumhealniimenues (Self-Meter Reading System)

€ uunuUiuussdetiy sulsvdwiiisafunsindedlaenss elinisdiugsials
9819ADIM TI057 T adanulduSeuliiuesing

€ uwnunuimwInszuIunsIamgunsalliidmivauuinsgldlniadiedsnis Justin

time Logistic Management
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kA A lulagflvian
winngauuusuldauniu

29ANS

wWKkule

= o A

€ dweluladfiavan

winngauuUsulaiueenns

anudsIveINTlinseideyaiivelfativayunsindulalunisaiiugsia PV/ESS
ANANSAVOINTHAUNTEUUATIIdR VAN LA Useiluanssauzaesssuulninee
wialulagnnaien1iisy (Satellite Imagery) N153LAT1ZAN (Image Processing) Wag

ANSALNULTIEY 3 U5 (LIDAR)
waunisatiiuviu U 2566

i neideyaiieldatiuayumsdnaulalunissifiugsia PV/ESS
WHUIUNRILITEUUATIRdaUAN LAz Ussiuanssausvosssuulninaomalulad
ANaNEALTEL (Satellite Imagery) N153LAT1ERAIN (Image Processing) WagA1TaLAY
\TaLdu 3 316 (LIDAR)

LALLM SRR TZUUAILNeNaN T eaeIEuRawa (DigiSien) szeed 2 Thluluaiy

11931 26 WRNIZIBURERIMEgINTIUNBEnnsetind

UNLUASENSEAUMUANLLIUAIUaenfanelelUes
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Tunanmameany

ALIGNMENT

wWKkule

nIsoIvuudNIv P . .
NSYINNIUYDINAUIBUY

NNIeau aenysranuiuluianig

LRI

(&

anudsalunsusulassaisesdnsiivesesiunmaisuulamesesavnssulnilueuen

€ msdiuusnszuumsielaeldaentnenssuesdng (Enterprise Architecture) {uasesiie

waunisatiiuviu U 2566

€ wunudiulas@aiesdnaiesesiunsisunlasesgnamnssulniilueuian
€ unununsUTuusanszuaunsinulaeldanidnenssuesdng (Enterprise Architecture)

< A a
WUULATRNND

(&

LELIUNUNIUNISYINIUIINAUTERINE PEA, PEA ENCOM LazusunluLase

€ LUIUNSERANS CEO WUNTNIIY
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AwiiuAv

A2IaIUISH
Tumsudvdu

fMyNIWAU

Tomanaoiulauania
uaztitAgunvavAy

aumwgafdulas
fludousadau

S=UUUSK1S
danisnAsSy

vangil 5 vyavaned 12

MYANLNET 6

vnved 1
vgavanedi 2
vigavanedi 3
vyavanedl 4

vved 10 vved 10 vy 13

nyAvINEN 11

wyavngd 7
Viavsen 8
viavsen 9

LQUWCUULASBYD
a=dvALLKYEIE

auu 13

FuIBIANS NS5 URe
Asasuulad

Wanngilae Wes wayituil
wisugia Wdulnetvauna

anmuwdedMsdInY a31e
PP AR AT T oYy
LATEFNAFIUIIN

Wanngilae Wes wayituil anmuwdedMsdInY a31e

wisugia Wdulnetvauna

EsNassNEsUSsUSeY

waudjudsisnis ‘
wagAnutuasnely

v I
ns=nsovuKIatne ANUVURUIVDIYUTY Uay

NAUATYEAIFIUIIN

a¥ennulusala Wuesdnsnd
s33unAUa Trdsruietio

afuanudidunaziinteszney  wdsunddulasiduling
Audawandeu

Miugua uagasanisutetuy Wi
Uszansnn

asemuunImunE Y Mugua warasanisudady

wwuufudisisnis .
WinUsEansnIm

NS=NSOVWaVVIL

YVSANARSATUAIINIILAY YVSANARSAUNMIATNANUAINTD  ENSAARSANUNITHAILILAE gusAansauNsasslenauLae
Tunisuasdu wsuasednenImnIneIns AUANDNANNE AL vupanmdsmdulinsiu

Yo Awndon

gvsAansAuNMIaseNIsEule

gnsAEAnTFuNIUTUaNRauaY
NAUTZUUMIUIMTIANTS
A3y

SWULLUWCLIUN
Sopkaliib)

SO1 8ATEAUNITUSMNSIANIS
sEAUANaMEAIALaTUIANT Y

SO2 W sEUUIMUNeNdl S04 WuesAnsiniatuii aeu
UsgnSnn Wetlalduazensziu  landanuinmevealseine Lo

SO1 ¥nNTEAUANTUTIITIANTS
sEAUAINaMERITaLaY

SO3 gnsEAuNaUsTENOUNIS

502 unssuudmiediil
ogendginalua sgnsiUnwed TUg

UsydnSnn Wetleldlazensysiug

Y

sanUs=avALEy
gnseaas PEA

Aanislwliy Tsatnesaasey (Smart Grid) oy winnssu Tnefyuuywddu lassnedandes (Smart Grid)  mudBuvesdenuuazduwandon Taeiuuyudiduunuiuindeu
fdsvuulnih sevauesauile wnutundoud ity Lﬁmﬂuéﬁﬁwﬂwﬁw RGN dey
welaungnAuaegiidnlianide AnufianalaungnAuay
SO3 unswAuNaUIzNaUNTT foeen Aflduldduds
dosnalval dednadaatianis
il

Enhancement Partner, Profit, People Experience Ecosystem Enhancement
Ecosystem Experience, Enhancement Ecosystem

uleule 3P 3E 3A
Agile, Adopt, Alignment
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asudayadrayvavmistwwaosunionia

s=uuTWwWI

argdouazanmdiww

€ anuenavds (3995-n3.) 15,131.16 14,719 13,527
€ duuaailuih (W9As) 694 670 716
S=UUDIKLNY

€ syuuimhgusegs (995-nu.)  335,302.85 331,889 323,898
© whulasiraddldonlusyuy (Do) 94,840 93,790 93,247

ILKavwacauav PEA

€ lssanshwa (eddsy) (bk949) 3 3 3

€ F1509919 (bk949) 31 31 31

LAYEITOINTLAULN

€ Tsslingavunagn (bh949) 8 8 8
€ Tsalvdndaseniing (bh949) 1 1 1
€ salwdlwdeau (bh949) 2 2 2
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NMISsIKUNE TWWA

DU TS TWIWA

€ nqugnAsglng
o PAAMNTIY
o widlrdeng
€ nqugnAsedes
o Uuegende
o WirdseYas
€ nnfy
KU289IKUN8SIUTWWS
s1mw1gTWWIode
Kunado
€ wheFonn nin.
© heFoan wn.

€ viheTonyHan

YUIALANUIN

€ a3 Solar Rooftop

KU2oA PEA GACLDY

KUo8gmyLlde

A2IUCTaVMISWAV TWWIgVaa

(doun®aoin nwa.)

(519)

(519)

(578)

(578)

(578)
(auKU2Y)
(un/Ku28g])
(auKU2g)
(Aumne)
(Aumne)

(@uniae)

(@uniae)
(3 uRUoY)
ERHER

(lun=50a]

21,590,298

38,199

51,115

19,040,749
1,858,180
602,055

109,784.74

116,144

107,240.93
63.21

8,7169.12

70.44

67.29
5.53

22,713.82

(U.A.-0.9.2565]

21,257,532

37,856

48,810

18,757,812
1,817,650
595,404

139,687

147,650

136,254.72
71.13

11,231.77

91.95
87.05
5.45

21,281.93

20,734,717

37,066

50,394

18,308,892
1,759,639
578,726
134,867
3.5699

142,586

131,557.94
47.20

10,887.41

94.23
90.05
5.46

20,001.42
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nMs918 WWITKKLUIU

e

So8azuavKIUATTIWWATS (HEED) 99.97 99.97 99.98

wuavnu [n1stdnae)

souLTUAYNURVKUG [&@uun] 22,558.74 43,625.81 39,018.87
€ svasuitindulasenis (Euum) 11,517.62 23,564.75 19,671.79
€ svamuifiemsiuunudnd  @wum) 11,041.12 20,061.06 19,347.08
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aniu=nisou

s197dsou

€ swlanmsueuazns
Twusns

€ el q

$1891850U

© Adanszualiii

€ seiglumshifunisuaziy 9

m{sgns

€ mMlsnmsadfiuanu

€ EBITDA

Ju=niswu

€ Funsngsu

[

€ wildus

'

DRINEIUNANDULNY

NRUaWU (ROIC)

(@uuin)

(@uun)

(@uun)

(@uuin)

(@uun)
(@uun)

(@uuin)

(@uun)

(@uun)

@uun)
@uun)

(Sovay)

385,202.89

376,051.17

9,151.73

374,350.81

328,836.44
45,514.37

10,852.09

12,749.17

30,106.02

509,276.24
319,428.43

4.10

509,487.19

497,246.51

12,240.68

495,466.09

428,283.14
67,182.95

14,021.10

16,614.59

41,477.65

484,478.31
299,242.55

3.69

490,109.58

473,167.79

16,941.80

480,164.88

414,907.02
65,257.87

9,944.70

11,974.17

35,636.22

455,639.23
282,248.68

3.82
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wunviu

9usUWUNYVIU (au] 28,464 28,168 28,372
W@ iWwadawunviu (s18/au) 759 755 731
KRU2g91IKUIgcaWUINVIU (@ uRd28/Au) 3.86 4.96 4.75
NSW&INs

arunviunistwwi (LKv) 948 946 946

-

Ardulinouiiaiio

SAIFI (ASv/s18/U) 1.27 2.19 2.65

SAIDI (uafi/s18/U) 25.50 44.51 57.52
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