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2.2.2 PESTEL Analysis

AWl 2- 3: JULUUNSALATIEI PESTEL
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Al 2- 4: Tassadrsgaanunssalnialuuszmalneg
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1.1) Tudu Profitability Ratio waz Asset Utilization Ratio
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1.2) Tluduaniwagesvasnanis Inenansanain Liquidity Ratio

a

o faulignsrduduunyugunIesnIdIuanInAde (Current Ratio) 9uil
A1l 2 usdmsrdunumywIsusa (Quick Ratio) IAmnnndn 1 fe7 m/m aaiuamwmaa“
faudaedilasindudrends Aamsidunsndvyuden Feusznousieduan aﬂwmuauaumﬂmmuau
Stovay
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® Mnfia1uIAIUATUSRIIN1SYINAILs (Profitability Ratio) Bavlunisativayy
Tsiua ietfiudneninlunistiseaanile 89491 AN, AodTINNTUNAD AstuUsEansa1wlu
ANTANTUIU

A5197 2- 2: NsUSEUBUAIUNISISUY

" S TenagaMational Singapore

PEA MEA Meralco S e TEPCO
Profitability Ratio
Profit Margin 4.50% 5.57% B.81% 10.73% 20.07% 6.61%
ROA 5.86% 6.30% B.T4% 4.85% 5.97% 2.96%
ROFA 7.83% 9.98% 11.50% 5.54% 7.76% 3.82%
Asset Utilization Ratio
Total Asset Turnover 133 1:13 0.92 045 0.30 045
Fixed Asset Turmovar | 1.78 | 1.79 1.70 052 0.38 0.55
Liquidity Ratic
Current Ratio 1.50 1.78 1.35 1.06 1.77 1.38
Quick Ratis ‘ 1.45 ‘ M/A 1.32 1.04 1.74 1.25
Cash Ratio 0.18 MNiA 0.83 0.31 1.41 0.865
Leaverage Ratios/Long-term Solvency Ratios
DVE Ratis 0.39 2.39 1.43 0.83 8.38
Interest Covarage Ratio 3.27 22.83 7.58 14.64 s.09

Highest Lowest Lﬂw:;;haﬂ

2) MIWTHUHIBUAUNITUINITUAZENAT UazAuUAaINg
2.1) AUNINTFIULALAMAINUING

A1 SAIFI waz SADI failuanunasgiuiivsuandsnnudieiislsvesszuuliin lneen
® SAIFI (System Average Interruption Frequency Index) §41s1894 A1tady
Anudszuuialitades

® SAIDI (System Average Interruption Duration Index) @9%u1899 A1Lady
szuzafszuuinlnihindes

o nasnugadslussuudeliih Aendsnulnihvigydelunisdauasdnelni
ImEJwhﬁuwé’amudaumaiz‘mfNwé’amqu%ﬁizwdﬂw%%’umﬂﬁgwﬁml‘i/\lﬂ’] (Power Producers) fiu
wasulnihnsyuvdsniihdreliundleli (Load)
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M13197 2- 3: NSUSBULTIBUAIUNITUIAITUAZANAT UAZAIUYARINS

g [ TenagaMational  Singapore
Bl‘ﬁ(".tﬁ PEA MEA Meralco TEPCGO
Berhad Power
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Z L i 6.46 1.61 (2 WA, 0.0 0.ov
AL SAIF (ARl
AR ERUTEREAT
" P 217.89 47.51 NIA 55 0.74 5
AL SAIDI (ATl
firnegayde 5.46 351 649 1.63 i 4.9
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ATIHINE TR nAY
(Customar Satisfaction 4.16 MA A, 3.48 4.44 [ I
Incleax)
ATUYARINS
Us=AnEnmwuaaniingu
v lmerlnas g 16.47 2407 34 5d 11.41 36.24 42 55
34"1’:1:‘%‘11F'E'I"i".rl"--‘."h'%'l'l‘

0.87 0.74 1.92 B.95 421 1.83
URE ] o o
Highest Lowest "”‘”;;h““
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unii 3
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3.8 dngUszasABeensaans WiUseasd wazensAans w.A. 2557-2566 (MUNIUATIN 2 W.A.
2559)
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@<

e

4.3 Usznmnanudeanasseauanuidesneausuld (Risk Appetite)

mﬂWﬂwd’mQtﬁﬂmuﬂamwmﬁmﬁ]u 4 UszianuazinuaseauaInudssneausuls (Risk

Appetite) vosAuLEsAazUsEIAN LIl

A15199 4- 2: UsTAnAdnuLaeanasseaualudsangausule

o | v vy
izﬂumﬁutamw&lamuh

YU UIULUUVDITEAUAM UL N

Uszinanudes : i v vy
(Risk Appetite) pau3uld (Risk Tolerance)
AUNAYNS aonnnowithyUsyasAly ASEAU 3 1 BSC (Mnieles
(Strategic Risk) WHUENSAENS Aunausiyinlu Balanced

Scorecard U84 NNA.)

AIUNI5EIU
(Financial Risk)

A1N1305NWITEAUANENSO LY
Asassemusiuamansiulusses
817 (Muusugnsams nvin. fisey
Tuusazd)

ANSEAU 3 AN BSC (Mnnuaaules
Ausnauaidintu Balanced
Scorecard U89 NNAN.)

FIUNITARUIY
(Operation Risk)

AuduALTelio i luAMAINTEUY
Indinen SAIFI uagen SAIDI
(aunugnsmas . Aszyluwsiasd)

' @

ANSEAU 3 AN BSC (Mnnuaaules
AuLnaeiadintu Balanced
Scorecard U3 NNAN.)

AuUNISURURAY

nna.azaAtiunsangldng iy

nnszilounazuleungvessuna
MNENUMAULALAEEIBNUDUT

ngsuounineites
(Compliance Risk)

BERRR

4.4 UszuUAINULEYS

Tunsguiunsdaensaaniosdns nvln. ldmansusmsanudesludnriuudutdadends
TUNSRMTUENTANENT waslilafnuAgNSAIANTUAIziIN1sHITUITTELEDT NHln. AosuTus
Jan1s Inefiuszinuanudssidesiansanuazaliun1suimsanudes Al

4.4.1 mygafenmdnualuazaidesasdng

nsadenmdnvaliazdeidesesdnsliuiivensuvesiidnliduds Tnoemzngugndv/ily
w5z fdmddyedrsdeiidmariennudnislumsdniusnulivssanmitmneves
psdnslusrzdunazarzen oan &1 avia. lalansaudnsdanisnmdnuaiasdoidediey
Tusefuiifegeraiilos azdinansenulnenss 3o liinguassasiig o don1sadueu
msliu3ns wazdmhenszudlnindadunisiavdnuesadng

4.4.2 nvn. ldanunsaliusniswazdmunansewalninlaseesaiiiaq

AsNAINANYe N, Ao N1sliUSN1INTuAY uazauingUizasAldagnsmansasAns
Anuanu SO2 Winuszansamnisandunududaiedudinlugsisdminelni dsluy n1sTi
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n1suimswazdmitenseualnilaegrdeiliosdnananinudens anuaianisegidiula
drudenddny uaziveli nva. duladensussaidwanenisadunuiinimun

4.4.3 miegydsluninsiugs

Tud 2558 nvln. dnhegydsluszuudminedndudesas 5.76 FageninT 2557 il
wiiegadssosay 5.46 lngaviiulain %aaamawmaqwﬁaﬁlﬂﬁmamﬂﬁﬂﬁumu%yuaﬂu
uiazd wazdsnasio Loss lunmsamdisosnindmune lusaziidesazvemegnydonianaiea
Aoutasil Gamn nvla. llaunsaasiaaeunisasfianislédlniin vieauianaalunisaanise
il nvln. gaydeseldanmssiminensaudliianntu venanid dadetuedeuntsduiuey
fiddnyues nila. Ndmadetadedundeusunsiuludiuveseldannsdminenseualnd fie
nsanniasguydeluszuulniih (Non Technical Loss) sauvisnisaanisgaudsluning 1y
NI UTITAUYY

4.4.4 anudunslasnnevasszuumalulagansaumd (T Security)

svvumaluladansaumatiofinUssaninmnisdniunuves nila. uazaduayy
nshiuimsdediiduladiuds Ysenaudu nna. dsvuvuimalulagaisaume MISTULNUVEN way
syuvuatuayuiivainvatey wazinadenisdiiugsiaegisdeiilos deilvszuuimalulad
asaumalinsdeudeninielusaznieuenesdng Soraludedwivaziinnudewionislausivie
\Aansgrymevesioyaasaumaiididgues nvln. nslinnuddisesaiuiuasasndoves
sevumaluladansauna Saduladoidosddnyiesdnsdodlianuddlunmsduiunig

4.4.5 mMyvimsdunindlifinuszaniangegn

wualti ROA anaseddaiiies uagnseunsAnsas nvin. Tun1sldusslovdann
dunindflogdalaiidnuszansain uaznrsquatigednuidunindluszuulniy Fadui
mstseinwidlesiulagldsseznaiiivun lngdwanisuingesnvidalesiulagadsfsaninues
dunind Fsnsuimsduninglifauselovigegn azdunuimefiduaiuuivuganszuiunis
funou upgISmsthysdnuivuatowasiiussavsam Weinengduningidldonuey nadamiitan
uargUnsaififiannin wavannsndieanmsamuitlisniu nuiansaaiaseldlisu .

4.4.6 AUN3DUVRIYARINTLNDTBITUNTALTINOUTUBUAR

nnulsneginshiihduginaidesnsaienalalumsimundnenmyssminguan
TliiAnaUstlevidonsdnsgean warliyaainsdiinvznisiauiiluda uenaind au OFis
(Opportunity for Improvement) Wu31 N159an15naussausvesynainsdiliaenndaaiu
ANUFDINTITYRIBIANT TaufansUszifiuanssauzSiliinsaunquyndus uazalamuususui
Faraulunmastsuynainsiiiesesiumasuulasmiudesmsiulaauanse

Fa ana. laAvum AINTTU/WHUUSIITAULES (Mitigation Plan) 71 6 Jadeilduaite
sosfunsafiunudmsunnasladeidesl iseusosuan
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unii 5
nsulauHuensAEns lugn1suUfuR (Strategy Implementation)

n1sbifdiugiinie (nn.) In1suwdasensaiansgnisuURkiu Balanced Scorecard (BSC)
Tnefvuanagns §7¥n 1Wvane waglasanis/unusiuiiaonfugnsaians lu 4 éu Tdud
AuLd1nu1809ANT (Goal) A1ugnA1 (Customer Value Proposition) sinunszuiunisaieluy
(Internal Process) WagAUNSTEUsLALIAILT (Learning & Growth)

wHufignsAans (Strategy Map)wag Balanced Scorecard nstidiuginiaiisivasziden
AastalUil

A15199 5- 1: Ltwuﬁqwsﬂ’]am%@trategy Map) uag Balanced Scorecard n1slu#ndqugiinieg

yuuad Customer Value Proposition

Satisfying Existing Customer

gnsenans: daiuimundniueiiasusnisii CR1 W WAASu9IHOaUDIAINADINTT
ROUAUBIAIILABINITLAYAIINAIANIIVBIGNAN LAZANLAINNIIUDIgNAT

gnsenans: dadunisuinisgndfiiiuidauazasu | CR2 ensydun1stiuinisedisrsuinvsuazadiunisadng
2993 AINENRUSAUANABE1NEIEY

Supplier Relationship

gnsenans: Juddsasuwasatvayuluiundionu | SR1 duadu/suimunies DSM (Demand Side
NALNULATAUNTLIINE S UBE 9 TUSEENT AN Management)

SR2 shusdunistadnsuan i nnga T unaLny

New Market
gnaenans: waslonadlunsamudmsiugsia | NM1 deaSunisasuuasinugsnanslusasisUseme
M utamslunaginalseine

4uua4 Internal Process

Operation Management

gvsenans: [uosdnsiifinisuimsuasdnass OM1 USuuganszurunsandunulifiussdnsnm
Funindegradinussansam OM3 WauINsusmsdnnsvinlgguniu
gnsenans: fnssglwihildaunmiouri | oM2 Wsdanrmansassuusiming i
11MIFIUENA UseAvBnmuazyii

Innovation Process

gnsmans: duatunisasieuinnssuluesdns wag | IP1 sfaiuian uazwinnssy Smart Grid &Strong Grid
nsassantideuasianiuinngsy

P2 da@Suaun LI AT
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M13199 5- 1: unuNgnsAdnsias Balanced Scorecard n1sluindaugiinig (sa)

Yuuad Internal Process

Regulation &Social Process

gnsenans: WJudduasuuwasatvayuluiundinu
PNALNY LALATUNIS NG TUBE19TUSEANT AN

RS1 aduayunsldndenuegrelivsednsam

gNANanNS: fnsiAuguananIsnRamLman
§55511AUa

@

RS2 duasunmsujjifinunguune szleu vedsu

o w

Wlau1y wasuInsgIunslulazaeUssmea $3u89m
msaiiunuresuswnlueie WelilAn Synergy

YuNa4g Learning &Growth

HR Capital

ENEANENS: AAASUNITNANNULY LY

HR1 daa3un1susmsvuuywd (HRM)

gnsenans: as1veensliiduesdnsifidnaussouy
g1 (HPO)

HR2 1anANUEUNTV8IYAAINT (HRD)

ICT Capital

gnaenans: dnsdmingluihnlaaaniniisuwin
WINTFIVEINA

ICT1 Wawmalugieatvayulasaigliihdansey
(Smart Grid)

gnsenans: Nawwalulagieiiadsydnsam
N13ALTIUNUYBIBIANT

ICT2 Towelulagiarindse@ansainnsaniuanu

(Streamline Business Process)

ICT3 AnuduasUaansisvesdayaulas szuvansaune

Organization Capital

gnsenans: dnsduasulviesdnsiinisiivlnetng
gt

OC1 duaSuuaginiuosrnsgmudady

gnsmmans: insduasunnnusuinveusediay
YUY harFInaey

OC2 gnsgau CG Uay CSR gunsguana
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5.2 Balanced Scorecard (BSC) Msindugiinig w.e. 2559-2563

A15199 5- 2: Y

o/

f

wazimuensiniidiugina w.e. 2559-2563

1. Y1384 Goal (Finance Social Environment :FSE)

1.1 ROA Souay 4.51 4.04 3.81 3.57 3.17 IHA.(U)
1.2 Anl93ne CPI-X au 30,101 30,399 31,134 31,363 32,031 IHA.(U)
UM
2. 4uuay Customer Value Proposition
Satisfying Existing Customer
CR1 W 2.1 Aufianels AU 4.25 4.27 4.28 4.29 4.30 EINGK))
HAR ol Y99aNA
AUDIAM = nguthuegendy | seAu 4.28 4.30 4.31 4.32 4.33
AoINsuay e — _
ANUANAUS " NRUNIAIYE 3¥AU 4.13 4.15 4.16 a.17 4.18
voTgne " nguananssy | sedu | 4.30 032 433 434 4.35
CR2 gnsEAu R
mﬂﬁﬁmi . mjué‘u 9 TZAU 4.27 4.29 4.30 431 4.32
UNATUNAT
Azl 2.2 3nnude Sov 150 140 130 120 110 28N,
Asadne foaSuuse &
ANUEUNUS ﬁiwmué‘l‘zﬂw 18/4
ffugnAnee
fadiu
Supplier Relationship
SR1 Aqesa/am 23 anududaves | Sewas 100 100 100 100 100 TWN.(2)
TORTRERR LHUUTANTS (@
DSM (Demand funsiglaidia AN
Side Ypanslniin wunnsly
Management) dugline = 3
ANIUNIT
1 DSM)
SR2 TIANAUNT
Tsinsuan . a v e o o
uuadufmdinsyivasaunaunuiaziauissuulaii
Iwihann
WA UNALNU
New Market
NM1 | dagdunis 2.4 pudnieves | Seway 100 100 100 100 100 s1.(30)
awuuay QREGEVINEE) (5.
Waugsnava Faamuly NS
Tunay TAsINSHEAR f¥annsuson
fnUsEINA Il e
\Bupou
Sumesiutu

wua 911m)
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M15199 5- 2: Y

o

auazilmuienisiniidiuginon w.a. 2559-2563 (sia)

3. 4UuUd9 Internal Process

Operation Management

OM1 | Ufuuss 3.1 Inventory seu/l | 2.05 2.10 2.10 2.10 2.10 wN.(0)
AFTUIUNIT Turnover
gufiusld | 3.2 anudusaves | Sesas 90 90 90 90 90 s0n.()
fuszdvsnmw N5UAIIU 38N,
ARGERNGHY (n1-n4)
LY
oM2 | wiudn 33 fuilswuads | Sy | 5.49 5.06 3.00 2.85 270 | sun()
ANEINTTD flwidates | 04
YUY (SAIFI)
Swnine 34 duidnoueds | afy | 1852 | 1676 1516 | 1372 | 1261 | swn())
s flwidates | 04
Uszandnm (SAIFI) 12
wazihis Wedlng
3.5 Aatissezian wi/ 170.17 150.78 107.00 106.00 105.00 sun.(U)
nfidndos 918/%
(SAIDI)
3.6 AUTSTETIAN wi/ 28.469 24.455 21.006 18.044 15.500 sun.(U)
ndidndos 918/%
(SAIDI) 12
Welvgy
3.7 5o8azuq fovaz 5 5 5 5 5 WN.(U)
milggayde
(Loss)
OM3 | fimuinig 3.8 Audusanes | Sewas 98 98 98 98 98 THN.(8)
UIN1TINIT AIANTUNTT
wlggunu A4 Service
Level
Agreement i
seylurlg
guNIU
Innovation Process
IP1 yuduian | 3.9 mnuduseves | Sowas 80 80 80 80 80 SHN.(3)
uay LY
winnssu gNSANENS
Smart Grid NUIwUaY
&Strong PRIV
Grid nvln. A
Smart Grid &
Stronger Grid
Wuluma
Whvneluus
avd
IP2 GNGERR D 3.10 977U 31U 5 5 5 5 5 TWN.(2)
MuAeuag ASEUIUNTS
oMU NIDUTANTTN
fineliiAn
Usgandam
AIALTEUSTY
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o

A519d 5- 2: Frgdauazitmunenisinindrugiinag w.a. 2559-2563 (se)

Regulation &Social Process
RS1 atiuayu 3.11 Pwulesms | 5 6 7 8 9 SHN.()
sl daaSunay
NAIUBE atuayunsldy
fuszansnm NHIUBEN]
UsgAnsam **
RS2 GNGERTRE 3.12 anudusaves | Seway 100 100 100 100 100 9a.n3.
UfURnu n133nvivse
ngvanY USudgegile
syl ngszdauna
JoUIAu melunay
ulsusuaz NPUDNBIANT*
WNSTIWNT | 313 anuduSeves | Sewaz | 100 100 100 100 100 3un.(8)
Tunag AsiiuAnnL
fAauszmna AIANLEUY
safaiiu YpuTTmlu
AARIUNT GED)
AU
vpsuSnlu
Wi Liloli
1AM Synergy
4. 4UUdY Learning & Growth
HR Capital
HR1 | duaSums 4.1 AnuEniuYes | Awuuu | 4.03 4.09 4.15 4.21 4.25 SHN.(N)
ST wiinauiifisieo
1yt (HRM) 09ANT *
HR2 | uisdn 4.2 Yovavvesiiy | Sewar | 80 82 84 85 85 SHA.(N)
ANEINTD nsUsEiliuga
UYBIYARINT AUAINTTD
(HRD) (Core
Competency)
wazlnunzaniv
AAUNIU
4.3 sgfuanudnie | seeu 5 5 5 5 5 NN.(N)
YOIWHUI TR
Usgandam
IV
YAAINT AU
RRRISIISE
AUATN
ICT Capital
ICT1 | s 4.4 eudusaves | Seway | 100 100 100 100 100 SuN.()
waluladiiie LHUlASINY SHA.
atuayu Inihdansey (@)
Tasstnglsin
LEbEEE:
(Smart Grid)
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o

A519d 5- 2: Frgdauazitmunenisinindrugiinag w.a. 2559-2563 (se)

4.5 Aade

IcT2 | lmalulad Sovay 90 90 90 90 90 Sun.(2)
LileLiial U5 60, (7)
Uszandnm 294lATINTS
AIANIUY AIUUNY
(Streamline wilun ICT
Business gudunsly
Process) wsazd)

ICT3 mmﬁum Souay 90 90 90 90 90 IHN.(Nd)
Uaoaseues
Joyauay
TEUY
ANTAULNA

Organization Capital
OCl | dusSuuay AIIENWUYEY | Azuuu | 4.03 4.09 4.15 4.21 4.25 SHA.(1)
Wauesdnsg | wilnawdilde
Audsdiu 29ANS *
4.6 Aedl - 0.1138 0.1081 0.1027 0.0976 0.0927 2d.IN.
nNsUsEau
pUGHT
(Disabling
Injury
Index:vDI) *
0C2 unIzeiu CG 4.7 eudusa | Seway 100 100 100 100 100 94.90.
uag CSR g Tunsandu (@)
WRIFIUEINA QTUAULLANU aAntiuanu AN
wilun CG AsUfIU ASURIU
CSR */** A A
ll’]ﬁ]iﬁ’]u l.l’lﬁ]iﬁ’]u
AU OECD
Suilavau
fodIAL
ISO 26000
NUYLUR:

* finsiunasviewluyuues Goal A Social
* faginsiuiagyieuluyuues Goal A Environment
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