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unuUifns nvle.smnene Usednd 2562 gudmang 11 UNULY 17 fanssu 12 fanssuday
.l (Goal)
1. InguszaeAiBeensanans 2. nagnSIEAUaIANg 3. inausidansaniiuauseavasdng 4. e
502 sjsgosdnsidudalududmming - dandunanauunudunindsiu (ROA)
nszualnihlaeWauuszansam - msuinsaldelunisdniiuau (CPIX)
YBINTLUVIU
5. nagnsezduaey 6. nauaidansaniiuanuszAuaIsy 7. e
- Alsmaasuganans (Economic Profit : EP) ya4aug
- NI ManeULTIUHEANNINESI (ROA)
- anuanansatunsmaelanisivinsgsiaaiy
- UszAvgnmlunismuaudunuuazduiindunulilaszau
Alsimmnzaudmivmliuinmsssnasu deass
szuuliitlifugldladh coz2.2
- UszAvBnmuaansUanuredludannu WMS swusms
FINUATUNFLNUATIAABY Fouua UagU1TaTnm
- MyuiinuanjiRen (Time Confirm)
- Aldgnnmsdudunudiunas
- Aldglumsdiunudingiana
8. wauU/1AsINTS/AY 9. uNuUUGUR fiufinvau Whnianeusu | Whvsneusu lasana 1 lasana 2 lasuna 3 lasund 4
(Operating Strategies #3® Strategic Initiatives) (szyfanssuvdnnendsunavdamving) 189U .1
- - Wwwe | waey [ Wwwne | waou | Wwane | waow | Wwsne | wasw
(Activities / Action Steps) U 2562 U 2562
wnausidilsaAsegaIEn$ (Economic Profit : EP) vasgug
1. ulszananailsmMaAsygaEns 1.1 dAnueiilsmaasugenans (EP) warlinsegih
Han1sAiuaY e e ads A s
Wwiane (TMimﬂﬁ 2, 4) HNUR.AULY. 2 2 - 1 1 - 1
nausidnsdunanauuUBUNENGsIY (ROA)
2. NuUUInsiasTwmanauwnuNdunindsin (2.1 Aunuariinsginmsuimsianisnmdng,
(ROA) © HanDULMUABAUNINES I (ROA) e s e A e
Wane (asunad 2, 4) WUY.AURY. 2 2 - 1 1 - 1
3. nuUsERIANNEINTalunITUINS 3.1 USmsunuM s eauamu (U P wazsu 1)
UNUNTAYU anaidt v, Fuiinvey TATRTEE 100%
voensouniueuiAdnieanu (Jwnednine) Wosifud Wosifud wWosidust
Wmiane w.1 100% vauthwanedndne wau.na., N, 1-3, Awla. 100 100 - - 100
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8. wauU/1ATINTS/AY 9. uNUUGUR iufinvau Whnianeusu | Whvsneusu lasana 1 lasana 2 lasuna 3 lasund 4
(Operating Strategies #3® Strategic Initiatives) (szyRanssunannianUsnamiartving) 189U .1
) o o Wawiang | e | Wvwne | wasw | wdhvinng | wasw | Wavane | wasu
(Activities / Action Steps) U 2562 U 2562
3. MUUSTNIAAMNEINNTTUNITUSANS 3.2 Ydwsnsidndnesudrsesnsalsnluiseaau
UNUNTTAYU (D) Usedl 2562 (Fruran, wWitldsuinassan
dhunansdl v, fuiiuns uagduna sun.(n)
Uld 100% vosnsourdueuiAdninuasmu
(Wwaneidning) Wesidud Wosldud Wesidud
Wwmiane w.1 100% vauduaneilndnel 2562 waU.ne., AW, 1-3, nvla. 100 100 - - - 100

4. usssan1sUatgydauneasng (AUC)
586U 5 - 100
AU 4 - 95
586U 3 - 90
AU 2 - 85

J¥0U 1 - 80

3¥RU 5 - 100
320U 4 - 90
AU 3 - 80
AU 2 - 70

320U 1 - 60

30U 5 - 80
AU 4 - 70
AU 3 - 60
JEAU 2 - 50

%0 1 - 40

AU 5 - 60
SEAU 4 - 50
AU 3 - 40
320U 2 - 30

%0 1 - 20

4.1 sufldln (©

4.1.1 riewl 2560 adly
wWvaneg w.1 seandang

anannauat N, szAu 5 nua.

4.1.2 Y 2560
wWvane w.1 seandnung

anannauat N, szAu 5 Aua.

4.1.37 2561
wWvaneg w.1 seandang

anannauat N, szAu 5 Aua.

4.1.4Y 2562
wWvane w.1 seandmung

anannauat N, szAu 5 nua.

NUA.NULY., ANT.NAA.

NUA.NULY., NN3.NNA.

NUA.NULY., ANJ.NAA.

NUA.NULY., NN3.NNA.
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9. uNUUGUR
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URAYIU

e

W wHu
1897Y
U 2562

wWrnanewHu
.1
U 2562

lasuna 1

lasuna 2

lasuna 3

lasuna 4

wWhnane

WA

wWhnane

WA

wWhnane

WA

wWhnang

NAIU

4. usssan1sUatgydauneasne (AUC) (da)
586U 5 - 100
U 4 - 95
586U 3 - 90
AU 2 - 85

%0 1 - 80

3¥RU 5 - 100
320U 4 - 90
AU 3 - 80
AU 2 - 70

320U 1 - 60

30U 5 - 80
AU 4 - 70
AU 3 - 60
JEAU 2 - 50

%0 1 - 40

AU 5 - 60
SEAU 4 - 50
AU 3 - 40
AU 2 - 30

¥RV 1 - 20

58AU 5 - 100
380U 4 - 95
320U 3 - 90
80U 2 - 85

320U 1 - 80

4.2 suasnu ()
4.2.1 fiewd 2560 adly
wWvaneg w.1 seandmang

anannauet N, szAu 5 nua.

4.2.27 2560
wWvaneg w.1 seandvung

anannauei N, szAu 5 nua.

4.2.37 2561
wWvaneg w.1 seandang

anannauat N, szAu 5 nua.

4.2.47 2562
wWvaneg w.1 seandang

anannauat N, szAu 5 Aua.

4.3 gulasans (P)
4.3.1 fowudl 2560 asly
wWvaneg w.1 sedntnung

anannauet nln. sEAU 5 nun.

NUA.NULY., ANT.NAA.

NUA.NULY., AN3.NNA.

NUA.NULY., ANT.NAA.

NUA.NULY., ANT.NAA.

NUA.NUEY., WNT.NAA.
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) - - Wwwe | waew [ Wwane | waou | Wwane | waew | Wwsne | wasew
(Activities / Action Steps) U 2562 U 2562
4. usssan1sUatgydauneasne (AUC) (da)
g 5-100(  4.3.27 2560
seiud-90 | e w1 sedndmaneg NUBLAUEY., HN5.NNA.
52U 3 - 80 anannuet WA, sEAY 5 Avin.
3EAU 2 - 70
58U 1 - 60
586U 5 - 80 4337 2561
swivd-70 | e w1 sedndmang NUBLAUEY., HN5.NNA.
320U 3 - 60 anannuet WA, sEAY 5 nvin.
3EAU 2 - 50
58U 1 - 40
556U 5 - 60 4.3.47 2562
swivd-50 [ e w1 sedndmaneg NUBLAUEY., HN5.NNA.
52U 3 - 40 anannuel WA, sz 5 Avin.
¥RV 2 - 30
58U 1-20
5. eudmstunnddugnuiianssualuiy |51 seanaginmaliinisdsemiailiidsdise
vosliluitensusietes Mifndulut) 2562
yanewe : nsdlfianansovesniiu Thdulumudmne Waesidud Wesdud | wesidud Wosidud | wesidud | wWesidust | wedidud | wesidud
LadanAnAunst Wvane .1 lifiviifredhsaiiu 60% vasneld HULAYY., NV 1-3, nvia. <60 <60 <60 <60 <60 <60 <60 <60
1. Glalvihiisinsuiuussilihuaslésu
mssuiAlideutissnusndeu wininast  [5.2 efanazRanuliinsdseviiemlnindnstse
uazisufiRves nvin. voslilitensusielug fifadulud 2562
2. ldlihénsdrseildsunsousiliieudy Tidulunadhmneg Wesidud Wosdudl | wedidud Wosidud | wesidud | wWesidudt | wedidusl | wesidud
massiloy st warTUfTAves nvin.  |Whvane w1 laiiiwiigretissiiu 100% vesseld nuwneY., AN 1-3, vl <100 <100 <100 <100 <100 <100 <100 <100
3. fldlwihfidnsilesfesiniund
4. nsdlduiifimmmaazaiudndu duwaliid 5.3 ieSnuasianmignuianssualuimdTousin
Wil 1w agssmianssdiunsUTuly Qudseiunsldliih lélaienvuseees
anlyifiusuugaiunsdsing q Wusdu inroud 2562 melulasunail 3/2562 Wosifud Wosifud wWosidud | wWosidud
Whvane u.1 aayadagavis fidadeud 62 14 100% nuu.ng., N 1-3, nwaL. 100 100 - - 100 100 -
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' - - Wwane | wasw | Wwane [ wasw | Wwene | wasu | Wwene | wau
(Activities / Action Steps) U 2562 U 2562
5. ewudmsBuniwddugniianssudlviy |54 sefanasinmugnviiinssualiihénsiisy
(#2) dltlvinensuselng wazionyusiedos
fluildeiszannnh 365 %
Wmnne w1 seAanthuune avsnmet nvin. wuL.ng., nuvl 1-3, nvla.

nnusiUszansamlunisauauduyuuas Cuiindunulildszduilsivnzaudmiuauliuinisgsiasiu neasreszsuulwiWifugldlnih co2.2

&)

6. nuUImsHuudugsiaey
aafeszuulinldfugldlnii co2.2

6.1 AuAusuuLaztuiindunulildsgiurils
Fmngan dmsunuliuinsgioeta
foasaszuuluihduglilaih co2.2

wWwne u.1 seAndmang

anannauet n¥ln. sEAU 5 nun.

WUA.NUEY., NUS.AUA., NAT.NNA.

naueiszansnnvantsUanuvasludisnuy WMS “iuuimsssialasunguaunsiadeu dosugauazing

%
93N

7. nuatduayudiunistu massiainaiy
n15UnNUasludean WMS 91uuinis
gINaLETU NHUMUATIVEDU Fouu

uagtngednen

7.1 a¥adanunsUanuvedludan WMs
UUINITINET NFUATINADY FouuTLuAY
Ugesnm

W w.1 seAndmang

anannauet n¥ln. sEAU 5 nun.

HIN.AUA., HUA.AURY.

inaeilszEnSnwaunisnIsananunaaiesy

&)

Ul Ui l4lnin C02.2 dwsunsfaudasuunnifasndn 250 kVA

8. daundsnisnannuneadieszuulnia
Tfugldlnin co2.2 dwmsundoutassunn

Yiaendn 250 kVA

8.1 duudsnmsnainauneaineszuulii
Titudlglaith co2.2 dwsundloudasuing
foendn 250 kVA

wWhvane w.1 sednang

anannauet nuln. s2AU 5 nun.

NUB.NUA.

nausin1stufinianufifan (Time Confirm)

9. ie¥aduiinianfURau (Time Confirm)

Tugruindunindduves nvin.

9.1 ise¥ntudinand§URaru (Time Confirm)
Tudwiidunsndauves nvin. luszuu SAP (PS)
wag ISU_WMS (ZWO01 uaz 02)

wWhvane w.1 sedndnang

anannauet nuln. s2AU 5 nun.

NUS. NURA.AULY., HUAU.AUA., WN3.NNA.
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AN NIA.
W w.1 seAndmang U,
aunaust nWa. 520U 5 nua.
11. amsanadnieilifadusidlutaed 11.1 UsmsuazauauAilidediaaueuld 7 Ussian
(dqugiinna) Tifeglunseursfusuiszananinigt 2562 Wosidud Wodidud wWosidust
sgiu 5 Yowar 80 |wWhuwne w.1 liiusesay 80 HU.NYA. 80 80 - - - 80
szAu 4 Fowaz 90
526U 3 Sowaz 100
szeu 2 Fowaz 110
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CR1 WawrAnSasiloaussaufoins
uazATIAIANTIvBIgNA
CR2 ans¥siumsliusnsedensusasuas
satunsadnnuduiusiugnanesing

oA
YgU

5. NAYNISITAUABII
CR1 WawrAnSasiloaussaufoins
uazATIMAIATTIvBIgNA
CR2 anszsiumsliusnsedensusasuas
stunsadinuduiusiugnanesing

oA
YgU

10 wHU91Y 40 AINssUNAN 2 Aanssutas 10
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. - .
- szduaufianelavesgnAnvesanssunslnih aa 1
- .
- auilanelavesgnAn
nautnuegede
nauwIEYY
NFUYAEMNTTL
oA
naudun
- auilanelavesgnAnsiouinismsudlatlgmlwigiu/

Intihan/Intihdadedlyiungnen

- auilenelavesndugnAtdnAny (Key Account)
- anwdsalunisysannisgiudeyagndn iesnsedu
L o Y
mﬂwmmiqum
6. naiinmsandunuszRumey
. = .
- szduaufianelavesgnAnvesanssunslnih aa 1
= .
- anuilenelagndn
nautnuegede
nauwIYY
NFUYAEMNTTL
oo
naudue
= T
- auilanelavesgnAnsiouinismsudlutigm
Intidu/Anihan/Inihdndedliurigndn

- auilanelavesndugnAtdnAny (Key Account)
- anwdsalunisysannisgiudeyagndn iesnsedu

misliuinmagndn
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8. waunu/lAsIns/anu

(Operating Strategies #3® Strategic Initiatives)

9. unuU{UR
(szyfanssuvannienuiinamseilivang)

(Activities / Action Steps)

Hiukinvau

wWvaneuwau
ey
U 2562

wWmanewaun
nnu.1
U 2562

lasuna 1

lasuna 2

lasuna 3

lasuna 4

Wivane | wasw

wWane | waau

Wimane | wanu

wWhvane | wasw

nausinuianalavesgnAnvasarsaunsini a

10 1 (CR1, CR2)

1. wwusunsimalulagdviaseivuauas
AfiunsnuansgunsTiuingg (SLA) fiu
ANuAIANIsvBsgnAuazmiiandngiiisy

(CR1.1)

saANUTARUIINIIVBININTIU

saANUTARUIININYBININTIU

saANUTARUIINIIVBININTIU

saANUTARUIINIIvRININTIU

ddlimienuiifedeuiiermuamnsgu
mslusnsiiiunnuaan s uazmilongifiey
suwmaluladfdva
Wi anuinast SEPA viann 3
(Fesmadeswesgniriliieaiu Digital
#15.(n1) 168

1.2 Swrmuanasgiunsiivinisgndidemalulad
fdvia (Digital Service) Tiwn Application uulnsdnyi

Smart Phone wa Internet n1saldinilh g1szdunlni
wdamglihdndes udsfaiaueuuzuazsoaou Trszealulih
AetszuavARanauiines

100% (WaaLasanULNLANSALTULIL)

100%

wWamane
#15.(n1)

1.3 wiseswiumhenuilierdeaiemmvuauazdiiiuns

AAsFIUNTIAUINS (SLA) Miuaumanisvasgnd
P

uazimilondngifieu

100% (WaaLasInULNLANSALTULIL)

100%

wWamane
#15.(n1)

1.4 slunmsmuuauaunmstihmalulagdfdva
iermuanazdiiunsnusnasgunsliuing
(SLA) ﬁLﬁummmw‘?&mmqnﬁw uazmilonin
Aiiey
Whviane  100% (WaaSamuunumsaniuey)

ul  seAndmane

1.5 agUramsaidunumuunununsimalulagidva
iermuanazdLiunsnusnnsgun1siuing (SLA)
ﬁhﬁummmmﬁwmqnﬁw uazilendingifiey uagiasizi
Yaymvguassa Tumsdniiuaumuusudand

Whviane  100% (waaSamuununseniuey)

ul  seAndmane

1.1 59079 AT ANIFRINITUAEAIAIAY IresgnAnT 2561

atl

ALY,

LI WS, / Wwn

AMNIUTA...... TEWIN WS, / W9

AUZINIUSA..... TININ HNG. / Hvn

AUZINIUSAW...... ST ENG. / Hvn

. Wag dIUIUNA°

. Wag dIUUNIA

. WAz dIu3UAIAT

. WAz dIuuAIAT
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8. wruau/lAsans/au 9. unuU{UR fsuiinvou Wnsneury | Whrsnewsu lasand 1 lasund 2 lasuna 3 lasuna 4
(Operating Strategies #3® Strategic Initiatives) (szyfanssuvannienuiinamseilivang) A1891U vl
. Wmane | wasw | Wwane | waow | Wivane | waow | dhvane | eeeu
(Activities / Action Steps) U 2562 U 2562
2. wnurumsiaunisiuinmsgnindoe 2.1 Uszrduiuslasens wandawulignen
wialulagddvia (Digital Service) Download 14911 PEA Smart Plus Uy Smart Phone ada ata afs afs a¥s ¥ s ¥
(Foulueiiu SO5 Tuwkusy DT 1.1) (CR1.2) Wavane  nvi. 1-3 lasinaa 1 aSe Wetd.Nan. 68 68 17 17 17 17 17 17 17
ul 68 A%
22 ’Qﬂﬂuﬁ Download PEA Mobile Smart Plus App.
(Download & Active)
Wi manaet ava. sEeu 5 WEU.NTN.
w1l seAwthmng
2.3 fiamudszdiunanisiannnisiiusnsldlni
LaEN15VeVENELUR IR Internet :Customer Online Service
(COS) vtoUFuuss UssAnBam ads
Waane lnsunaas 1 A nua. a
senudaauaINIIvesianssy u.1 4 pds
24 st‘zgw?;m uagfanmanisldaulsunsuaiuayu
mﬁﬁ%mmmﬁuﬁuﬁ‘ﬁﬁﬁugnﬁﬂ (CRM+) ada
wWhviane Us:quf;tm 1 A% ASN./NUA. 1
seaudatauaInidrvasianssy w1 10
ada
Wwsne  Aamamanslden lnsundas 1 s Gdalaldan) AUA./NIN. 4
ul ands
3. wnurumsuSuusagiudayavetasdng 3.1 naviuugsgudeyavesasdns (suflsgrudeyavesgnen
(swdsgrutoyavasgnénuasnisiimszideys  [warnisiinseidoyalutemns) Wethlugnmsiessivas
Tugama) w‘i'aﬁ'flﬂs“{'mﬁmi'lzﬁ UAZMIUIMS  |N15U3139AN1T (Data Driven Execution)
3an135 (Data Driven Execution) wWamane a1
(Fouleeiu 505 Tuunusy DT1.2)(CR1.3) .1

4. WHUUNIANAILN Call Center szaeil 4

(Feulesiu SO5)

oudoya dam.
4.1 @uedneen
W

u.l luififanssuiieados
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8. wruau/lAsans/au 9. unuU{UR fsuiinvou Wnsneury | Whrsnewsu lasand 1 lasund 2 lasuna 3 lasuna 4
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- Winane [ wanw | Wi | wasw | Wwene | wasu | Wivwne | wanu
(Activities / Action Steps) U 2562 U 2562
5. unuwsiundrunsuinmsgndn @bununaulnd 5.1 davesausvaduiudndnanuiviissiuiicu
Uszdidow Tnefiusufiufinnsan dail
1. dumslsusmsgniniafiounandidiade
ﬁwmuqnﬁ%ﬂ'a@ﬁﬁmiﬁwm
2. Tdnaugnding Smile Box winndiipeay 60
Yoss AR
3. syfupsuuuUspdiueaiianelavesgningsiign
Wwne vy 123 U N WAy WiAg N Wity WAy N
w1l 17w WaE.NUA. 17 17 17 17 17 17 17 17 17
5.2 Bgyruligliliinanelvg) swedu (feud 2560)
aiiAs3u Smart Invoice (e-mail %38 Fax) wWosidud wWosidud
wWhnane 50 % maw"ﬂmu@‘lﬂw%ﬁﬂwﬂﬁwm WUY.NYY.(MEN) 50 50
prunda| w1 50 % vesduauldluisnelvgjivn HAU.NTY. (399)
5.3 Fgywudlilviiselny melmivnse adassu
Smart Invoice (e-mail 38 Fax) Wesidud Wesldud
Wwne 100 % vesswugldlviihselwgselvl WUY.NYY.(MEN) 100 100
11 100 % vessrungldlnihelngsielvl NEU.NTN. (589)
5.4 seun s iRnudszdriuves Front Manager #1u Application
Wanang wWosidud Wosdud | wesidud wWosidud | Wesidud | Wesidud | wWesidud [ wWesidud
ul  80% vaeiuinis WAE.NUA. 80 80 80 80 80 80 80 80 80
5.5 Ansusanisdearsussrduiudiinutems Facebook ves
msluiludein
Whwane lasinaas 1 ass asa
ut 1ed HAd.NON. 1
nausinuisnalavasngugndn Key Account, High Value
6. WHUIUUIMISENANTIEdARY 6.1 Fadnuneusuduims wan. waswinauilifeatos
" gilenszuiunisuimagnansiedd U 2562 " ada
Whvane 1p% nelulasang 2 #s.(n1) 1
das(nl) 1 ade
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- Winane [ wanw | Wi | wasw | Wwene | wasu | Wivwne | wanu
(Activities / Action Steps) U 2562 U 2562
6. ununuUIMIgNATedhdny (de) 6.2 TITHANUIY Uy Fansansiedegninseddy
dhvane Taz 1 e asa ada ada ada
ut 1% HA.NUA. 1 1 1 1 - . -
6.3 fuadnsusslemigndsedidny lun msunsiesy
Tnglifnalddns Aanssumsaireanuduiusiugndn
msAndedeansiugndn
dhwane ez 1 e asa ada ada ada
ut 1% HA.NUA. 1 1 1 1 - . -
6.4 unumsiiunuiidfyuazantnendain
msfmuadvsuszlevivesgnAnedidny
(CRM-KAM-001 , CRM-KAM-002)
W Uaz 1 aka asa ada ada ada
ut 1% HA.NUA. 1 1 1 1 - . -
6.5 Invigudeyagndn winnuuazuILUIMSENA e ALY
asluszuugiuteyaasauma(Customer Integration
DB way CRM plus (BIC_SAP)
Wwmsne Uy 1 aka asa ada ada ada
ut 1% HA.NUA. 1 1 1 1 - . -
6.6 dnn1sAuduiuSTugnANAILWELI (CRM-KAM-003)
- nsdivesgninifibdndrysshunenuasuussiiudsmesgni
- BAONUNE WarATUTIBNUHANIABUALBIYBIGNA
Winane $189UKEN1IRBUALBIVEIGNA1INNTTTAMSIEDS
vasgnAudaeia nelu 5 fuiins RIGHEAS Wosifudl | wedidud | wWesidud | Wesidust | Wesidud | Wesidust | wWesidud | wWesidust
Ul 100% HNad.NuA. 100 100 100 100 100 100 100 100 100
6.7 tufindeyanisdamsanuduiusiugndnadluszuy
ansauna anely 7 Tundsandanisaruduiusiugnén
(CRM Plus (BIC_SAP) , PEA-VOC System)
Wwane dnstuiindoyaudauaianuiiimun RIGHEVS Wosifudl | wedidud | wWesidud | Wesidust | Wesidud | Wesidust | wWesidud | wWesidust
ul  100% Nad.NuA. 100 100 100 100 100 100 100 100 100
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6. ununuUIMIgNATedhdny (de)

7. wHUUE39ANEIRLS uasinugugni

High Value

9. unuU{UR
(szyfanssuvannienuiinamseilivang)
(Activities / Action Steps)
6.8 Annnumansaiiunu uarasuansaumadegn
nn1sdansArmdlusTugndn
Wy esusanmsaliunusarasunisinnisides
YoIgNANIINNITIANITATIMANTUSTUGNAN
(CRM-KAM-004) , (VOC-60-001)
v, das.at ynlasuna

wl 4 0%

6.9 ayufeyanefeunzfuizauanuresgniedidy
Wnang esuasiteyaneteuasiusraiuiuresgnm
seddny n1elu n.A.2562 (CRM-KAM-005)

wl e

6.10 agunamwitawelavesgnideriming KAm
nwad1593lae PEA Call Center nnelu 15 n.a. 2562
wWmane

wl 10

6.1 Winszinnuiiawelavesgndmidslisunsudladeiesieu
nHaN3aTI9laY PEA Call Center

¥
Wng  lasundas 1 ASe

wl  dah

7.1 BemBsugnénuastiufinnansiBendeugniradiulusunsu
BIC_SAP sy CRM-VST-002,003

2.1.1 gnenaelvgy
wWhane

u.l 487 919

2.1.2 gnA1 High Value
Wnane
Ul 63 318
72 LﬁwLiauqnﬁﬂmﬂﬁgﬁmiizﬁuqa waztufinuanisifeudeu
anAaslusyuu BIC_SAP
Wnane

1. vl 12 578

2. wanavnl 1-3  lesundes 6 510

Hiukinvau

WAF.NUA.

WAF.NUA.

Nad.Nua.

HNAF.NUA.

HNAF.NUA.

HNAF.NUA.

GRINGH

Wneway | dasanswema lasuna 1 lasuna 2 lasuna 3 lasuna 4
#1897u nnu.1
. Wmane | wasw | Wwane | waow | Wivane | waow | dhvane | eeeu
U 2562 U 2562
% ata ata ata ata % % ata ata
q q 1 1 1 1 1 1 1
% ata ada ata
1 1 - - 1 1 -
A3 A3 A3
1 1 - - - 1
% ata ata ata ata % ata ata
q q 1 1 1 1 1 1
487 379 476 518 80 80 158 158 158 80
63 31y 74 518 12 12 25 25 25 12
518 318 518 Eat] 518 578 38
12 12 3 3 3 3 3 3
laswnaay 6 | lesunaas 6 6 6 6 6 6 6
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. - Wmane | wasw | Wwane | waow | Wivane | waow | dhvane | eeeu
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7. uwHuaienudIius uasinugiugndl 7.3 suduingnAnnelvgy
High Value (sia) Whne Gamz nviv AidseldiAu 100 ausiew)
Wnane Wity N WAy WAy
ul 8 W NAE.NUA. 8 8 - - 8 8 -
7.6 wianugmsudluliihdadeiungy Line gamu
Wnane i 123 Ui
wl 17 ue wad.nua./nn ninau/man.nUU. 17

8. uWauIYARINIFUnsiUINTg

8.1 dneusuAmineinsusmsliiundneu Front ves nvla/nwle.

wWhane
w1l 1 vnges 2 5u HWe.NON. 1 vidngms 2 3u| 1 ingms 2 5u
82 Faousudainemsuims/msdeas
wilneuudlnihdades nrla/ave/nva/nve.
Wiviang NANGNT NANgGAS
ul 1 vanges HE.NBN. 1 1
8.3 Yauszy gdviTuinnuuimaduiives/anmie
sl Wendumslsiuinsiugndn
Whvang ol A 1-2-3 uvie u uvie uvie
ul 15 um nuRy. 17 17 17 17 - - -
wnaiseldzsiafeates Guewizngldues nwn.) (NM1)
9. wnumssndunugsiafntes shalvel)  [0.1 withu fadeihelawan
Wiviang
ul  seAntmang HyE.ANA.
9.2 WhilAuitevigsia
Wiviang
w1 seandmune HET.NNA.
9.3 gsfauulpedoms
Wiviang
w1 seandmuneg HY.AYA.
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10. nuiuseldgsiattu 10.1 Wadamsifiuseldnnaugsiuedu 15 Ussiam
wWmane
w1 seandmuneg AMEYINUTIAALETN A1
102 dsnmsmeaedoasinsauuay WesidunsSeniiu
Angmstildianlaih (mneane) vesl 2563 Thasuiu
wazliudnasamelulnsuna 4/2562
wWmane ada Ata Ada
ul  1ah HOV.AUA. 1 1 - - - 1
10.3 Aaselinnshildianni (@wanane) vesd 2562
nmsdslulasung 4/2561 Tiudadanmeluiiow w.a. 2562
wWhviane ada Ada Ada Ada
ul  1ah HOM.AUA. 1 1 1 1 - - -
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- drilsnunditliidndes (SAIFD

- drilsnundiitliiindndes (SAIFD 3 nviw,

' A

gavmu(Tndsin) Mdawnnfigalull 2561

5

o o

- fyilszazaniiliidindas (SAIDD

- fyilszezaniiliiivindes (SADN) 3 visl.
WsmnENEn) Alunianlud 2561

- anwfinelasununmadndasives ava.

- $ovagveshegade (Loss)

- fovazvasrugniesvesieyavieuvadlugndoya
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- fovazvesmugniesvesieyaiiveilugudoya
UL GIS
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8. wruau/lAsanns/nu 9. uNuUGUR Hiuinvou Whsisneuru | ey lasuna 1 lasuna 2 lasund 3 lasung 4
(Operating Strategies #3® Strategic Initiatives) (szyfanssuvannsonusunamsorthwang) 891U R
) - - Wavang | wasw | Wwane | wasw | Wvwne | wasou | Wavane | waey
(Activities / Action Steps) U 2562 U 2562
§i¥a SAIFI, SAIDI
1. WHUSMUWAILA Strong Grid (OM1.7) 1.1 muay Aasu Jesiu uazufly Ardaisuundedt
i dndas (SAIFY, szeznanlniihdades (SADI)
* Punsseanunan n. U navl. o dulunainasiii noin. fviua
Wwane ieuaz 1 afe ata ada At ata ata ata ata ata ata
u.l 12 ﬂ%;ﬂ #32.AUL. 12 12 3 3 3 3 3 3 3
1.1.1 vumumsanelwaailliilitinaaumngeu
wusnstelrlan i flaziununissrelilud 2562
Snu 12 annillalih Cusuiiia nvu.1) ata ata ata ata ata ata
- aaniilvlilusiung @iz, dUnat, §une 2) - - - 1 1 -
- annfilviiidunsne 2 $apsn @ aesadn, Wedu 2 uisu) - - - 1 1 -
- anillwiudesse 3 dansm @niBese 1, anidess 2) - - - - - 1
- anilluwalaziSe - - - - - 1
- gl - - - - - 1
Wiy @y 12 ann.) W2.nUU.
1.2 muay Annu Joeiu wazuil Anilsnuunds
Altiindndes SAIFL, SADI Tu 3 aviv.gATImY
(sodarin) filieanniigalud 2561
Wwane ieuas 1 ade At afa ada ada ata ada ata ada ata
u.l 12 afs H2.nUU. 12 12 % 3 3 3 3 3 3
1.3 faduldl
1.3.1 daduliilnduuiangliii
*Yaz 2 ada mmﬁ'ix‘uﬂ,u Soyan wWhvang szezesu nul. nal. nyl. nyl. nul.
u.1 49,900 Alaluns NAU.NUY. 49,900 49,900 24,950 = = 24,950 24,950 =
nWa.119ne 431 431 = = 431 431 -
132 fadulsmumdnivnshueaiiufineua
Fiduiidemas aus. nvivl. $u 13 (assmsauuasieiesnuns)
Wwane Guaumsliihidanauna) nal. nal. nyl. . . . . .
u.l 17 Alawwns (oW, az 1 nu.) HAU.AUY. 17 17 17 17 17 17 17 17
nWa.119Me 1 1 1 1 1 1 1
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8. wruau/lAsanns/nu 9. uNuUGUR Hiuinvou Whsisneuru | ey lasuna 1 lasuna 2 lasund 3 lasung 4
(Operating Strategies #3® Strategic Initiatives) (szyfanssuvannsonusunamsorthwang) 891U R
) - Wavang | wasw | Wwane | wasw | Wvwne | wasou | Wavane | waey
(Activities / Action Steps) U 2562 U 2562
1.3.3 numuntsdadulilitugSumnaumanivins
Wvang gumndngulsl nvivl. $u 1-3 QU aviv. QU
.l 17 vl HAU.NUY. 17 17 17 - - - - -
nWa.119ne 1 1 - - - - -
134 gunyrnnunisdnduldl 48 aviu. (usuriin nwu.1)
Wane @az2 ada nvinaz 2 ) ada ata ada ada ata ada ada
u.1 96 ﬂ%ulﬂ NAU.NUY. 96 24 24 24 24 24 24
1.3.5 udmihununazsuyszanamsanaulsd
UsydnTleutszana 2562 wavsemnanafadulsl (runuuiy nwu.1)
Wvane @az 1 ada) ada At ata
wi  1eh NAU.AUY. 1 = . - 1 1 )
14 ﬁméﬁqﬂnifﬁﬂmﬁuiwuﬁmms
1.4.1 fiaksauaunsou 1wy yudamsfouvas Drop
fusniasasas luwamaua viegaiiinnuides
viseananiilwiinlad fa Sleawesluszuudming
fwsn
wWhnang 3u 3y u fu
u.l 2,000 %u NAU.NUY. 2,000 2,100 - - - 2,100 2,100 -
nWa.119ne - - - 30 30 -
1.4.2 finds Snake Guard
wWhnane 3u 3y u fu
u.l 2,000 %u NAU.NUY. 2,000 2,100 - - - 2,100 2,100 -
nWa.119ne - - - 30 30 -
143 wneunimaduiiinds Riserpole
wWhnang fiu 2] fiu fiu fiu fiu
u.l 30 @ Wan.1nyYu. 30 30 - 15 15 15 15 -
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(Operating Strategies #3® Strategic Initiatives) (szyfanssuvannsonusunamsorthwang) 891U R
) - Wavang | wasw | Wwane | wasw | Wvwne | wasou | Wavane | waey
(Activities / Action Steps) U 2562 U 2562
1. uNUNURRIL Strong Grid (OM1.7) () |15 gumsaasvuudwineusegaiiiidapmlyivin
Yadowesns (22 kv)
wWhnang ata ada At ata ata ata ata ata
wi 4 e HAU.AUY, 4 4 1 1 1 1 1 1
1.5.1 asraouszuus wiheuuududy Cusdia anu.1)
wWhnane (lnsundas 3 feeder) afifinanszynuain SAIFIRSAIDI ada ade At ada ata ada ada
u.l 12 ﬂ%& HAU.NUY. 3 3 3 3 3 3 3
1.6 avvvaeuthzsinvmiionas nwa. a1use
1.6.1 t3ednymdlowuas 1 e
1.6.1.1 A3IVAOUNNALAN
g 3o ww3en P39 309 1309 1309 1309
u.l 4,300 Lﬂ?ilax‘i WAV, 4,300 4,719 1,560 1,571 1,571 1,588 1,588 -
nWa.119Me 93 31 31 31 31 31 31 -
1.6.1.2 Ur3sinwimamaila
g 3o ww3en P39 1309 1309
u.l 1,800 Lﬂ?ilax‘i WAV, 1,800 1,499 735 764 764 -
nWa.119ne 29 14 14 15 15 - - -
1.6.2 3ednymdlowuas 3 e
1.6.2.1 A3IVAOUNNALAIN
wWhnang 3o ww3en P39 1309 1309 1309 1309
NWa.%11909 368 122 122 123 123 123 123 -
1.6.2.2 Yr3sinwimamaila
wWhnane \A3en ww3en P39 1309 1309 1309 1309
nWa.119ne 239 119 119 120 120 - - -
1.7 Tassnsiannss anefa (Usudgessuudmiig
iegluaninansau Yaensie)
wWviune Wesldud Wesidud | wWedldud Wesidus | Weosidud | wWesidud | Wesidud | wWesidud
u.l 100% ﬁmmwu NAU.NUY. 100 100 100 100 100 100 100 100
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) - Wavang | wasw | Wwane | wasw | Wvwne | wasou | Wavane | waey
(Activities / Action Steps) U 2562 U 2562
1.8 Uivqm%vum/ﬁmmu wilvgunsailfesturhauan
fianndl 10 Sufuusn wazsvuusme 20 Sufuusn
wWsang (@RransznuaIn SAIFIRSAIDI) ata ada At ata ata ata ata ata
wi 4 e HAU.AUY, 4 4 1 1 1 1 1 1
1.9 ATIRABUSEUUS VLY (Patrol System) (*WHuLRM A1)
1.9.1 u39g9 [QUATR R
Wvane (msindas 1 ade) WIT-NY. 2993-AL. 2995-AU. | 299500 | 9950w, | 299-nu. | 995,
U1l 99,800 72995-NU. NAU.NUY. 99,800 24,950 24,950 24,950 24,950 24,950 24,950
nWa.119n9 431 431 431 431 431 431 431
1.9.2 usin Cupuiia nwi.1)
Wwane @az 1 ado) 2995-N1l. 2995-NY. R5-AY. | 2995-NAL.
172,136 2993-NY. WAU.NUY. 72,136 36,068 36,068 | 36,068 = = -
nWa.119ne 757 757 757 757 - - -
1.9.3 s 115 KV (*unuwiva nwu.1)
Wnne (Insinaay 1 ad) WIT-NY. 2993-AY. 2995-A. | 299500 | 9950w, | 299-nu. | 995-nu.
U.1 4,084 2993-N4. NAU.NUY. 4,084 1,021 1,021 1,021 1,021 1,021 1,021
nWa.119n9 5 5 5 5 5 5 5
1. WHUUWRAILA Strong Grid (OM1.7) (sia) 1.10 9nA9n35U Big Patrolling and Cleansing for Strong Grid
wWhvang o Avivl. (umiiia nvu.1) . . A, nnl. anl. nnl.
u.1 48 AN, HWAU.NUY. 48 48 48 48 48 48
nWa.119ne 1 1 1 1 1 1 1
1.1 ayaasougadognduiamdliindondodosmmiou (unuiia nviu.1)
1.11.1 annfilnfi Cusuiy nnw.1) annil @nnil annil annil
wWsane 1.1 48 annil NAU.NUY. 48 12 - - 36 36 -
1.11.2 anwds 115 kv (*ukuia awu.1) 995N 293N, | 295N,
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- wWiane | wasu | e | wasw | Wwene | waouw | dwene | waeu
(Activities / Action Steps) U 2562 U 2562
Whnane w1 1,021 2995.-n4l. NAU.NUY. 1,021 - 1,021 1,021 - - -
1.11.3 avaaaeuthsasnviadaliiu Inedesndesnnuiou
auen gaaesldauy (unuiia nwu.1)
Whvane w1 142 2995 WAU.AUY. a8
(down 3 ¥ stoifullas 142/3 = 48 299)
2. UNAWINTZUIUNITUSEELL 2.1 Yauseusmiiumiisnuniguen 1 nwe.
saiuyszansamluntsdniunis wazrTenuranmsUszgliguImvsu
Samfufumitenudy v ethatles Tar 1 a% s At s s
ul 1 e wAN.nUu. 1 1 - 1 1 - - -
3. Tassmsdaviunudusiungd 3.1 sonuuULHUR s iungiandnensiuves aua.
andasnssuvasdiineu nww. nvivl. TneBavdnuundn "Tuinsgu azenn su3u
awny libumsglumstigsnu delidu
WINTFIFEIATY
seAntwandrsaalml 91n nviv. Wvwne nvivl. S 1-3, nwa. , nvly. U S s
ul 20 un AREYI19TU Scenic Office/arin.10 A. 20 - 20 20 - - -
3. Tasansdaviunuiautung 3.2 Adlumsmuusudansiungiaondnenssud 2560
aonUnenssuvasdriineu nnw. (de) w4 aud.niiv. Insdnndnuuifa "Tinesgiu aven
Sy msam lidunsslumstigesne’ Welidu
WINTFIFEIATY
seAntwanudrsaalml a1n nvle. Wvwne v $4 1-3, nvla. , nvle. U Wi
ul 23w AREYIN9TU Scenic Office/arin.10 A. 23 - - - - - 23
3. Tassmsdavihunudusiungd 33 ﬁmsmmumu%maumsﬂ,mmga Fnnuudndy Cunudia anu.1) na as s as s
donidnenssuvasdrineu nnw. (de) - avl. faum3-Hauaniasl 1 . - : . :
- . Fedlml 2- uansur (MAYA) - 1 1 - - -
- .\ Feesne-uonuiingel - - - 1 1 -
- Unauzdn-wigesaeu - 1 1 - - -
- WAL TERIUIUTIR VA 3, - 1 1 - - -
Wvisne @ au 3-Tau awiod, an 1 Boese-uenwingal, W2.AUU.
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) - Wavang | wasw | Wwane | wasw | Wvwne | wasou | Wavane | waey
(Activities / Action Steps) U 2562 U 2562
an.Fedlyi 2-wensur (MAYA), Unsugin-ulgesaeu ,
MiAUIUTEYUUILYIA-MAT 1)
4. UHUNUNUTIUUSUU TR INgANAS 4.1 numudsulsuauUanivan iilewFeumsiin
it (Anudnsslunsindunuudms ameingandseulriiluiui
wazdnnsludn1gingaduwdsaulvii) wWviune wWesldud wWesidud Wesldud | wWesidud
u.l 100% Y84ANMENSIALUNL wWAN.NUU. 100 100 - - - 100 100 -
%30 Loss
5. uxuuauAsviegydsluszuy 5.1 Aunu Annw Joaiu uazudly du Technical Loss
#1u Technical Loss (OM1.8) 10 wnsms TATulUnanasti na. fviun
Wwane lnsunaas 1 ad
ul 4 at ARIEYIU Loss 40 a0
6. uuuaUANegydsluszuy 6.1 AuAu Anny Joafu uazudly s Non -
#1u Non - Technical Loss (OM1.8) Technical Loss 10 wasn1s TAdulunsnassi
nua. Mrua
Wwane lnsunaas 1 ad
ul 4 at ALY Loss 40
7. TnsansszuuasaumARion1sAns 7.1 RamunansAliunuMsAIUANATIIEOU
numdaen1sldluin (usunsy U-Cube) fimosaaludsnu (NLD)
wWhskang aunaeisnia NL1.1 (@9 1.1.2 uay
* sormuunthvneanauzyineu 49 1.1.3) AzLUUSTAU 5
ul  seAnthung N.AYA.
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7.2 muAumsnsRdeUiwesINTBnuinga
Wunlpendnanuanaviae (NL2)
* somuuathvneanazyiney Wy munasianin NL1.2 Azluuseau 5
ul  seAnthung N.AYA.
8. unuauinuuseiulninlieg 8.1 avavdoumsziuuswiulnihvesdldln 22 kv
luinauaiunasgiu Fuluitfinds AMR nnannil anmss
wWviune ata ada ata ata ata ata ata At
wi 4 e waw.AUy. 4 4 1 1 1 1 1 1
8.2 Faviunuusuusauily Feeder fiusedusinngy
AnaeiAsg AN MUSNS a5
wWviune wWesldud Wesidud | wWedldud Wesidud | Wesidud | wWesidud | Wesidud | wWesidud
Ul 100% w84 Feeder fussiusninnasgiu AL, 100 100 100 100 100 100 100 100
fa¥in GlIs
9. ununuiindaanusunsaves 9.1 Yuussdeyansioudas nvin. aslugudoya
szuulwia SEUU GIS
wWhvwne aanst nin. seu 5 wWesldud Wesldud | wWedldud | Wesidud | wWesidud | wWesidud | Wesidud | wWesldus | wWesidud
ul Seway 97 WNT.NTT. 97 97 97 97 97 97 97 97 97
9.2 Usuussteyafines na. adlugndoya
SEUU GIS
wWhvwne aanst nin. seu 5 Wesldud Wesldud | wWedldud | Wesidud | wWesidud | wWesidud | Wesidud | wWesldud | wWaesidud
w1l Sewaz 98 WNT.N. 98 98 98 98 98 98 98 98 98
9. wuuindanNEINTaYE 9.3 Yfuussteyagunsaidianeu wazgunsailiostu
szuulwih (da) luszuulnih Tugrudeyassuu GIs
wWhvwne aanst nin. seu 5 Wesldud Wesldud | wWedldud | Wesidud | wWesidud | wWesidud | Wesidud | wWesldus | wWesidud
ul Seway 97 WNT.NT7. 97 97 97 97 97 97 97 97 97
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8. w1y 9. uNuUUGURA fSufinvau Wnaneusua | Wmsneusua lasana 1 lasund 2 lasuna 3 lasuna 4
(Operating Strategies #3® Strategic Initiatives) (szytanssuvdnnionusunuvioitvang) 189U anlu.1
' - Wang | wasw | wWwane | wasw | Whviing | wasw | Waviane | wasw
(Activities / Action Steps) U 2562 U 2562
#24%a SLA
1. WHUNUNTARTUNITINYI SLA wag 1.1 mhenuiiiendes dhswduilsmadearsa a1n nis.
QA for SLA @11 Supply Chain ¥89 n35. WAz MumumMsIaThdennasszaunisliusng/
avla. (OM4.1) Favhv/diuuse dennasy Taenndesiudainlu
NSTUIUMTHAZINATFIUNMTUURNUAINTTUIUNS
1w Value Chain va3 avla.
Wy melu fla. 62 Amununiseniuau nnn.
ul seinasian nwln. a1
1. MUMUNSTUILMSOiRIuI/ 1.2 yumunszuIums/Alnmeiaeideaisuulag
Sipszvasiidenuasuutag (Gap Analysis) (Gap Analysis) o uAkLIMLAT LIS
2. MAUALUINIMATHUNITATUIY SLA AL SLA & QA for SLA uunkuIvng
& QA for SLA fMAUALUINISUAZIALNNT WAZLNUNIIALTUY SLA & QA for SLA
Aiiuany SLA & QA for SLA anusguy wWivune srenuransaiununiely ia. 62
dsiugainwuinig (SQA) wes nvin. Ul FOLNEUNIN NAA. a1
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8. w1y 9. uNUUGUR fSufinvau Wnansusua | Wmsneusua lasana 1 lasund 2 lasuna 3 lasune 4
(Operating Strategies #3® Strategic Initiatives) (szytanssuvdnnionusunuvioitvaneg) 189U anlu.1
) - - wWvang | wasw | wWvane | wasw | Wvinne | wasw | Waviane | wasw
(Activities / Action Steps) U 2562 U 2562
1. wHuUNsENdunsini SLA uag 1.3 aufiun1smu Service Level Agreement
QA for SLA a3 Supply Chain 84 ﬁizu’[,whﬂquﬂmu (Supply Chain) ve31 1A 1
A, (OM4.1) (siv) wWhnang
u.l seinasiaIn nwln. NHE.NUA.
1.4 fiaanu/Usziiiuna/senuranmsdavidonnas
seiunsTiuInig (SLA), svuudseiuganiney
autannasszRuNsIiuIns (QA for SLA), SQA
Wiy s9ATALERUYRY N55.
ul WA WHE.NUA.
1.5 agUdaiaue lenalunisuiuugesnssuinau
Tinnznssunmsmiumsadununussuy
UsziununwuINg Nl
Wwane  Jav 1 ads (melu ne. 62) At ada ada ada
ul 1 ads HAE.NUA, 1 1 - - 1 1 -
it da Arldnenissidunuiianasannnis
Ysuusenszuaun1sudn
2. ununumsuiuuanszuIunsinny 2.1 SeuRaNIAnMINTUTUIUTINsEUIUnYhem
984045 (Digital Operation Excellence) ¥9399An3 (Digital Operation Excellence) #en1s
frgnisatuayuvoanaluladdidvia (OM4.2)  [avuayuveavaluladidvia
Wvane  100% anusunssiunuiisimun Wesidus
u.l 100% nl 100
ﬁ"l%’i’ﬂ Doing Business : World Bank
3. dianssAviamnsliuing 3.1 myveldlntiwesglélnitelng (nscflaidos
NNTUTuUenszUIUNg TBLUAUTIN) AL Doing Business :
World Bank)
wWvane et avla. sEeu 5 Ju
ul  melu 20 Ju WUS.NUA. 20
4. udrseanedoansn uazduiindoya 4.1 Favindeyamedomsinsauunavasmitsnusngg
uan1sdsvadluszuy TAMS vuianlwihwes nvla. ledavhgudoyalussuu TAMS
lvigndeadutagiu
Wt v, ag 3 AT Wesidus
F9ANULALIUVBININTIU 2N AUN. Ul 100% WEN.NUA. 100
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8. w1y 9. uNUUGUR fSufinvau Wnansusua | Wmsneusua lasana 1 lasund 2 lasuna 3 lasune 4
(Operating Strategies #3® Strategic Initiatives) (sryfanssunanniaauiinasiailming) 189U anlu.1
- 3 Wivwne | waew | Wiviwne | wasw | Wiviene | wasw | Wiviane | wasu
(Activities / Action Steps) U 2562 2562
5. Msdnszevansuazaunsaifioas 5.1 Ynsudevansuazgunsaldearsinsauunny
TnsauunAuuas nua. 489 NN (Action Plan)
wWviune VAN VAN GIVAN
39AMUTALUVDININTTH 21N AUN. ul 6 LN NEV.NUA. 6 6 6
5.2 MInTdeun1sazdinnaaeuazaUnsaldeasun
it nula. (uauia anu.1)
wWviune sewwameniiunisain nula. NEYV.NUA.
6. wnuuUgsinvuasetefons 6.1 AuAx Quan1snTaeutissnulassneglouiiues
(unuiiia nviu.1) wWaviune Taz 2 A359) Cusuiia nnw.1)
u.l 2 A% Asa.
6.2 nTIvERUABITYUUANILGIG SDH FOM DWDM
wWhnane (az 1 ASY) Curuy nn.1)
Ul 104 %n nd.

3
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unuUfuRN Uz 2562 funszuaunsnely 1 UHLIY 1 fanssu 0  hNanssuees
w1 (Internal Process)
1. FnqQUsEaALgENsAEns 2. NAENSIAUDIANT . g InnsAuUTEAURIANT 4. Whwane
S05 Fuindeussdnsliviuasiodoyuuyud IP1 fimulassasiauagnsyuIumsimuuinngsy - A UE NN TR U UY 32U 5
winluladAdvia wazuinnssy Ms¥an1suiANIsuBeAns (Corporate Innovation
System)
5. NAYVSIAUEIBU . et dansanduauseauaee 7. Whvane
IP1 fimwlassasauaznszuIunsimuuinngsy - frunuuianssulusgdu TRL3 uagnsuenena 32U 5
naaasldrudsszivg
8. wHuIw/IAsIN1s/ Y 9. UNUUZUR Jiufinvau Wnsneuru | Wanewru lasuna 1 lasuna 2 lnsuna 3 lnsand 4
(Operating Strategies 13® Strategic Initiatives) (syyfanssunannsanUsunamseLlimung) #1897U anlu.1
) ‘, ‘, Wivane | wasw [ Wwmane | waew | dhvane | waew | dhasne | wesu
(Activities / Action Steps) 1 2562 1 2562
1. wnuudaasunaznanaunuIIgluly 1.1 nmsiauinnssy Tuszdu TRL3 uazvenewna
Uszloand mmaaedlinuisszivg
wWhviang aanel avln. ssau 5
Wl eanesst nia. HWa.NBN.
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uruufiAn1sUszdnd 2562 aunszuaun1snely 1 WHUY 7 fanssu 0 fanssugay
N1 (Internal Process)
1. IngUssasAlegnsanans 2. NagNSIEAUBIAnT 3. naeidanisanfiunuszauasdng 4. wmne
502 sjagosdnsiiudlusussuudmung RS1 avayumslindnuegniussdnsam - inmsmsdaeunaifinusEAvsamnslindsnu Soray 100
nszualnidin Inewanuseansnmaess dnsuinanuazsminendaau (Energy Efficiency
NNIZUVIUY Resources Standards : EERS)
- drurumag (kwh) ivssvdewdsaliiilsasan 60 411 kWh
5. NAENSILAUALIY 6. wausidanisanfiunussauaenu 7. Whwane
RS1 avayumsldndnuegniussdnsam - msgfiulassnmsiissanasnstiduldinasiannsgiu Sovay 100
auinundsnudmiudniauasdmendsn
(Energy Efficiency Resources Standards : EERS)
8. wNus/lAsams/any 9. uNUUHUR HSufinvau Wansnewy | Wivanewaus lasuna 1 lasuna 2 lasund 3 lnsang 4
(Operating Strategies %58 Strategic Initiatives) (spyfanssundnnionuSinaniserdvng) f1891U vl
' - Wwwne | wasw | Wine | waew | W | wasy | dviane | wasu
(Activities / Action Steps) U 2562 2562
1. uRusuEiuayunsldnas 1.1 dadunundmunisdansndseliiuglelandh
agnediuszansnm (RS1.1) (Business Matching)
- thdesnmsnsdeduldinasinmsgiuening e Yz 2 A% (@e. uaz n.a. 62) s as s e
NI anuagIvnend sy (EERS) ul 2 o WER.N. 2 - 1 1 - - 1
- Srununuay (kwh) ivssvdewdsanliihlfasan
1.2 TuSnwdunsdanmsndany
(Walkthrough Audit)
Whvne (el n.e. 62) as as s as s e as e
wl  seAndhving We.N20. 11 2 2 3 3 3 3 3
1.3 avavianslindsnunazdnvideiausiasins
(Detail Audit)
Wwwne  seAndmng (el s.a. 62) as as s as s e as e
u.l kwh WE®.N37. 11 2 2 3 3 3 3 3
1.4 finnauagnsiainfigainanisusendn
(Measurement, Reporting and Verification (MRV))
Wwwne  seAndmng (elu s.a. 62) as afs as e
w1 NAD.N. 6 - - - 3 3 3
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8. wNu/lAsans/any 9. uNUUHUR HSufinvau Wansnewy | Wivanewaus lasuna 1 lasuna 2 lasund 3 lnsang 4
(Operating Strategies %58 Strategic Initiatives) (szyfanssundnnionuSinanseidvng) #1891U anu.1
: - Wwane | wasw | Wwane | wasw | Wwane | e | Wvane | wasu
(Activities / Action Steps) U 2562 2562
1. uRusuEiuayun1sldnas 15 agunmsUssidiunamsUssvda ndenuifls
ag9diuszansnin (RS1.1) () dnauagl v Tugs namn.
wWhvang  asnst ann. (nnelu 5.0, 62) Wesldud wWoesidud
w1l eunmet v, (M) WE®.N7. 100 - - - - - 100
1.6 msldwasanuli
Wwnne anunuet nln. seeu 5 Wesldud wWoesidud
U1 Puneet v WED.N27. anas 5 = = - = - anas 5
1.7 mslhsfuwesenumvuy
Wmnne anunuet nln. seau 5 Wesldud wWoesidud
U1 euLneet nwa. WED.N27. anas 5 = = - = - anas 5
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unuUfiRnsUszdnt 2562 FunsFeuiuaziann 1 UHUSIL 1 fanssy 0 fanssuday
nyiu.1 (Learning and Growth)
1. TnguszaeAiBeenseanans 2. NAYVSITAUBIANS 3. nausidansaduauseauasdns 4. e
SO3 1AUtUNINDUALDIAINGABINTT DT1 fanndaanuaunsamunalulagida - AnwdnSavesnuliiinishataves v, Fowag 100
VOWNNGNGNAN leaevioufasavsnmusinsuims - anuitawelavesifuimsseszuugudoya sgiu 4.10
AldineuazUszdvinmuesnszuiy wlensindulavesfuims
msAniusu
5. NAYNSITTAUAIBIY 6. ausidnnsnnduaussauaIsay 7. Wy
DT1 Waundaanuannsamumaluladidsia - anuflanelavesfudmssesyuugiuteya sgiU 4.10
ileazvioufasavsnmusinsuims wiemssindulevesfuims
AldineuazUszdninmuesnszuiu
msAniusu
8. wruu/lAsanns/nu 9. UNUUGUR f{3uiinvey Wavianeurue | Wavsneusu lasund 1 lasund 2 lasuna 3 lasuna 4
(Operating Strategies %38 Strategic Initiatives) (szyRanssuvannienUsinavsertvug) 18971 .1
- - W | wavw | Wne | wanu | Wivene | wacou | Whsane | wanw
(Activities / Action Steps) U 2562 U 2562
1. wnunuysanisgudeyagndi uasuiulgegiu 1.1 numw/Anvideyauazguuuuuan eosu
dayanadns ten1suivsiamsdiumaluladadva doyagnAnindiggiuteyassdng
i BSC anufianelavesfuimsseszuugudeya wWhvang 100% anuRanssudl daw fviun RIGHE
ilensindulavesfuims ul  100% a1 100
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unuUiAn1sUsEanl 2562

nu.1 (Learning and Growth)

1. TaguszasAiBegnsaans 2. NagNSITAUDIANg
505 Fuindeussansliiuaionenuunwe OC1 dueuuazimnosdinsgainudsbu

wiAlulaBAdva wazuianssu

5. NAYNSTLAUFEIIY

OC1 dueuuazimnosdinsgainudsbu

FrunsiFeuduaziann

3. naatiansaniiuaussiuesdns
- AzuuuUTEdiY ITA
o oa e o
- AnpwiilsyaugUuRny
(Disabling Injury Index : vDI)
o @ _ A o o a v
- arwdnsaitesnsyaunsedusliile
AUNATFIU OECD
- audiSalumsadueumuansgiunnusy
Anveusadiny

- arwdnsalumseidusumuuams
SDGs uaguuUFURTIRmNseu DISI

- arwdnsalumsensyiulassnsiudeay
warAawindou

- anudsalunsiiiiunudioadssyansam
WeilnAasugha (Eco-efficiency)
6. nauaiiamsaniunusEAUEIEOY

- AzuuuUTEdiY ITA

- AdwilusravgURAuveasun
(Disabling Injury Index : vDI)

- anudsalunsiiiiunuiioadssyansam
WetlnAasugha (Eco-efficiency)

- $ovazvesUiunnsenuiianld

- wamsUsslunsyuIums/seunresigiamia

nm 1-6

- pzuuuUsEIuRLNeT SEPA Ma9a 1-6 YDA
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4. Wwune

AzUY 80-100

0.0975

Sowaz 100

Sowaz 100

Sowaz 100

Sowaz 100

Sowaz 100

7. e

AzUY 80-100

soAndmung

Sowaz 100

Sowaz 10

Sowaz 5

16

L UNTY
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Aanssu

0
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8. WHUIL/ATINS/9U 9. WU UR f5uRavau Wnsneuey | Wvsnewsnua lasuna 1 lasuna 2 lasuna 3 lasuna 4
(Operating Strategies 3@ Strategic Initiatives) (syyfanssumdnnionysunamsorthung) 189U nnw.1
! o Wwine | wasw | Wwwne | masw | Wwane | e | dhvene | wany
(Activities / Action Steps) 1 2562 U 2562
1. unusUBNIEAURaN1TUszuAnsTTuLazAmYslE 1.1 dudunismusasgiunislainiusdaes nn, v, §u 13,
lunsdnfiuauvesasnus amglonsinidugiinig Avla., nwle.
Tusalatinedabu vae nvin. Whvwng A, avivldu 1-3 v, avle. U
* st BSC AzuuunsUsziliuanssasuazaulusdla ul 93 wwa Anzvhaumuauely anu.l 93
1.2 ahaesetie na. WUsda vesenseu aa 1
wWhvne Jewaz 5 vaswinawludeina A
u.l 113 Ay AagiumUANn ey a1 113
1.3 fafanssuifieniu nin. Wedla vesasnu
el
Whvane Yaz 2 ade ada
u.l 2 o AuzauAIuANA1etl W1 2
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8. wruau/lAsInns/au

(Operating Strategies 3@ Strategic Initiatives)

9. wHUUUR
(szyfanssunannionuiinmuviiedmane)

(Activities / Action Steps)

i

Hiuinvau

Wvisneunu
ey
U 2562

wWnsneunu
w1
U 2562

lasuna 1

lasuna 2

lasuna 3

lasuna 4

wWhviane

AR

wWhvine

[AGRa)

wWhviane

N

wWhvine

[AGE]

2usueuaiuaiansiiuguaianssuiia
TuusssuuazAleNgaItn AMSIIN 338535
aulussla wazmsdedunimainluns
UgjiReu (Soft Control)

*inaue BSC azuuunsuszliugusssuuasaulysdla

2.1 Sneusu/usase/aonunsniominusiesss
Tumdngmasineg TiguIms uaswiine iy
NANSIINAVIE, MIRDFUNTYATAIURIANS,
nsteafunausyleniiudeu, nmstesiuuay
Usudsunsnede, msudmsauiilusda,
AausTsUasesTIUluNsUR TRy

wWhwiane ananneuei nua.

ul (AnaLneust nwA.)

2.2 Ysgilluwanisnseiln, fufuaznisdseendldnig
o w a Sa a '
fiuguaiansfia Ausssy BSesTsunazamlusdla
lunsufifam vesffudmsuasminau

wWhviung anunauet avin.

ul (Ananeus nA.)

2.3 wounsUsznduiusliguimauasnidnau
Sunsuuleviesuaggiionsiiuguaianisia
wWmane sghelisiunay 3 daams

ul  eg1eey 3 Yawng

WIB.NBN.

nl

augvihalwilusdla aviu.1

9N

3
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8. wHuu/lAsINs/Aau 9. unuUHUR Hiuinvau Wasnsuny | Wivianewnua lasuna 1 lasuna 2 lasuna 3 lasuna 4
(Operating Strategies #3® Strategic Initiatives) (szyfanssunannionuiinmuviiedmane) #1891 UL
- Wane | waew | Wane | waew | Waane | wasw | e | waew
(Activities / Action Steps) U 2562 U 2562
3UHUUYSRNESTUUEsEUmAa AL ud U 3.1 msvssifiunsaseniniuineaiuadamsiiiugua
ﬁ’lﬁu@uaﬁamsﬁﬁﬂmmﬂ'ni Aansiin TuusssunazAniengatn AusTIN 3L5IIU
*inaue BSC azuuunsusziiugusssuuasaulysda anulustla uagnissedunisyasalun1sufifiau
W wansUszdiuluszuudidng
(hishnin¥esas 80) wWosldud
wi  ldwnd$esas 80 a1 80
3.2 minenunstniuszritcsslenidmyanaiulselesd
ATV ANA.
e nansusziiiuieeas 100 wWasldus
ul  3swaz 100 a1 100
33 ﬂﬁaamaﬁwiw@‘ﬁamiﬁwﬁu@maﬁamiﬁﬁ
wazfoufuRnmulouisuargiionisiiuguaiansiia
W wansUszdiuluszuudidng
lsidndndouas 85 wWasidus
wi  ldiinddesas 85 a1 85
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8. wHuu/lAsINs/Aau 9. unuUHUR Hiuinvau Wasnsuny | Wivianewnua lasuna 1 lasuna 2 lasuna 3 lasuna 4
(Operating Strategies #3® Strategic Initiatives) (szyfanssunannionuiinmuviiedmane) #1891 UL
- Wane | waew | Wane | waew | Waane | wasw | e | waew
(Activities / Action Steps) U 2562 U 2562
dusueuatuayuuazaieanudunddiyusuddyes avv. 4.1 Tassmsudsylimsiddianniansiihdiunfinn
(ISO 26000) gmimuasygRagusuetiedidy
* 1ot BSC aziuumsUssiiunmsssukazaulusda Wviane  guyuwisew w.deslnl Wosidug Wosidud Wesldus
w1 100% muusuuitun GGRIGHE 100 100 = = = 100
fanssu
LAnwgeumeuieg
2 dufunmsneadauaryfulpenasaniui
o miangunsaliidniu
3thanuuagiinusldnndalsnsinan
wawaslilulinnnisansou
4.fnnu Ussiluag wazaguuanisaiiiuveu
NGERGRES
5. wnunuenszaudedaiu nsudmsianmsduauvaende |5 Smousumdngnseulasnslunisvinau
*nusi BSC Andiviinsusvavgisevesansaunisiiinig 1 Wvine v, avivl. Taw 1 ade ada ada ada ada
wi 1 ad wle.n. 1 1 - - 1 1 -
5.2 dullumsindeuduieieousuanenn
sruulaif luituilides i yeanuds
annillalit , AVR Wudu
wWhuwne waaz 40 90 W 0 i) 0
ul 51 9n wU9.n70. 40 51 - - 51 51 -
5.3 Inenduaminuvasadslunisvheu
Wwvane  nvla, vl d 123 Faz 1 ade Iy WY una una
ul 18wk wla.n. 16 18 - - 18 18 -
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8. wruau/lAsInns/au

(Operating Strategies 3@ Strategic Initiatives)

9. wHUUUR
(szyfanssunannionuiinmuviiedmane)

(Activities / Action Steps)

i

Hiuinvau

Wvisneunu
ey
U 2562

wWnsneunu
w1
U 2562

lasuna 1

lasuna 2

lasuna 3

lasuna 4

wWhviane

AR

e

[AGRa)

wWhviane

N

wWhvine

[AGE]

5. wrueugnszaudedaiu msudmsdamsituauUasaie

*Inaut BSC Aviimsuszavgiidevesanssunisiviiinie 1

(si0)

5.4 ﬁm%aaﬁ"ﬂmqﬂﬂmﬁﬁaaﬁuﬁumwmnmsﬁﬂmu uavgunsal
AunseInuUapAiuduyAna (Pesonal Protective Equipment)
Asunn nvivl. edravangan

wWwne  100% Asunnn vn 1.

Ul 100% ATUYNYA YN AU,

he

A
1) Ysgdgaauudinihdades
2) Yszdygaaunoadng
3) Uszdgneulsudeszuulnih
) Uszdygansnvdeuiines
5) Usgdgnungesnumionyas
6) Uszdnyauhgesnwannilli
7) Usrdgauhgednwgunsalluilusege

8) Uszdynzovlatl

5.5 ggnenan1sUfuRNumuduLUUAIATY
Yasaste fute (@unnudasasie n.1)
wmane 100% vee nviw 1-3
Ul 100%

wla.An.

wla.An.

Wesidud

100

Wesidud

100

Waesidud

100

Waesidud

100

Wesidud

100

Wesidud

100

Wasidud

100

Wasidud

100
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8. wHuu/lAsINs/Aau 9. unuUHUR Hiuinvau Wasnsuny | Wivianewnua lasuna 1 lasuna 2 lasuna 3 lasuna 4
(Operating Strategies #3® Strategic Initiatives) (szyfanssunannionuiinmuviiedmane) #1891 UL
= Wwane | wasw | Wwane | waow | Wwwne | waow | dwene | wasu
(Activities / Action Steps) U 2562 U 2562
5. wnusuenszaudedasiu nsuSmsdamsdtuanudasadis (56 Ugnilauavuenema PEA Safety Culture
*neusi BSC endiviinsusvavgisevesansaunisiiinie 1 1) Safety Talk uagviosAnviganuUaoasdy ot ¥ ¥ ¥ ¥ ¥ ¥ ¥
(d@) FurhauTuwsnuesdensi (52 #ansi) 52 13 13 13 13 13 13 13
2) ¥ianssu fled vndr (k) vmﬂéxa WTT_Y;T{LW ¥ ¥ ¥ ¥ as as as
AFUFTRY (4,784 o) | 1,196 1,196 1,196 1,196 1,196 1,196 1,196
wWhune fanssuaz 95% wWosldud Wosidud
ul  AInssuaz 95% wlo.nn. 95 100
5.7 fanauasauadeiinsuszauguasy
99 NYlA.
Whvane  fouar 1 afe s as as afs as afs as afs as
ul 12 ek e, 12 12 3 3 3 3 3 3 3
5.8 ﬁmmuLLaxiwuuﬁwmuaﬂam@ﬁLﬁmivu
nszuu nila. fugldln
Wvang lnsunday 1 ade as ¥ ¥ ¥ ¥ ¥ as as as
ul 4 nah a3, a 4 1 1 1 1 1 1 1
6. unusuatuayun1sldlniiedne 6.1 avmaeuuazuAlussogvhsansliihdsgnasne
fivssAvinmuacuasade ynnaudnald
it BSC Anduiinisusvaugidevesansaumsiinne 1 wWmune Wosidug Wosidud Wosidud | waesidus
w1 ufily 100% v8IMInTIaNyY wla.nm. 100 100 - - 100 100 -
6.2 AvvdeULazLAluAUIINIUAY
(A1 Ground wsaga) meluszez 10 Alawns
naond
wWwane amias 1 Annes annil amil annil
ul 15 anid NN 15 15 - - - - 15
7uxunaulfinnazaniduvesiiaeauy 7.1 msfineusy waziindeu ieisSsummmdaumsaeulinn
"t BSC ddivfinsuszaugtRfevesanssumslaisinme 1 Sunnevazdfitnuuuealvin msiindouiemdoduszauinn
anidu 1wy nsiindenduindaziindenenennillil n1stindeu
remiefUszaudunievasufiinuuuanlui nsfindeu
FawdedUsrausunnevasy iRnuluiigueinia
Wvane Tas 1 ade s ¥
ul 1 ek ALY BCM nviu.l 1 1
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8. wHuu/lAsINs/Aau 9. unuUHUR Hiuinvau Wasnsuny | Wivianewnua lasuna 1 lasuna 2 lasuna 3 lasuna 4
(Operating Strategies #3® Strategic Initiatives) (szyfanssunannionuiinmuviiedmane) #1891 UL
9 - Wane | waew | Wane | waew | Waane | wasw | e | waew
(Activities / Action Steps) 2562 U 2562
7.ununaulfinnazgniduramiiaenu (de) 7.2 imanumu/uiuuss Andeunuunuuimsanudeiiomn
it BSC Aduiinisusvaugidevesansnumsiinne 1 N3 (BCM) vBevmiEsy
Whnane
¥ & 2.
wWnne Yaz 1 A3 A3 A%
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