unuufuRn1sUsEINY 2560 aunszuunTnely 6 UWWIY 11 AANTTY

Ao Funsne uaz nWe.a.ng1 (lununauadail 1) (Internal Process: OM1)
1. InQUITASALTENSANENS 2. NAYNSILAVBIANT 3. NAUEITANTSANTINIUTEAUDIANT
S02 WisdsAnsnmmaiiuauuazen OM1 Uiuuganszuaumsaflunulilivszdndam - anwdndavesnisaniiunisnu Service Level
syiudnenmesdnslyiduaa itedu Tnglvinsounquitsvnsldguniu Agreement fiszyluvhsldgumu
g lugsfad el - anudsaveansUnauneadmnuun
5. NANSITAUAIEIU 6. NQUANTANTITANTUIUTTAUEIBIY
OM1 Uiuuganszurumsailunulilivszdndam - anwdndavesnisaniiunisnu Service Level
Tneliinsounquitsvhsldguniu Agreement fiszylusislaguyu (s SLA mely

WAYNIBUBNBIANS
- anudnsareInsUnnuneadsnuuN
- myveldlihvesldlnselvgy (hsdllidosveneiunusas)

M1ULUININ Doing Business : World Bank

4. \WJvune

Souay 98

Soway 80
7. Wvune

Souay 98

Sawuay 80

soAnd g
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QA for SLA a3 Supply Chain 229

ana. szaude

1.1 Allun1391u Service Level Agreement
ﬁizﬂumﬂﬂiqﬂmu (Supply Chain) w89
anpaumsiatih ane 1 g -

1) IvhaemsufiRnunaznsnsiaaey
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& QA for SLA

- Hoans oneven @319Aus Al
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wWviane
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U 2560 | wWwwe | wasu | Wwwe | waew | Wwene | waew | Wmene | waew
Initiatives) (Activities / Action Steps)
2. UHUUNTINNTEUUUSEAUAMAINIY 2.1 AAnNa/Useliiung/s189unan1snsinh AUA.  WHG.
mudannasszaun1sTiuinig (QA for S2UUUsEAUANAIIUANTEANAISEAY v 1-3
SLA) fiu nviw. $u 1-3 waz nwla. msliuing (QA for SLA) .
Wavane (N9, 4 1-3 waz vid.) 48 uvia - 8 Uity a8 - 48
2.2 UFUURINsz UM svinauenseRununm NUA.  HUS. < FOWWINNNIANTUUT 2560 210 N35. >
msliusnsgnAaaEnsgulysives niln. . 1-3
iGH
wWhnng (0 avil. 9A593910) 15 A,
2.3 ApmuUssiliulseavinavesmsliuinisgnAn - [nua. wus.
AuNnsgIultives N, ANN.1-3
nwld.
wWhvane (niAau) 12 ads 3 3 3 3 3
3. WHUUINUSEANEAIWMSUSINISWER 3.1 Aaegileeinsuimsdnnissaadiu AULY. HUMN.
My IgUiER (Inventory Turnover Ratio) . 1-3
athefiuszavsnmuazdulumutmung
wWhviane (niaw)
u.l 2 wh 2 wh 0.51 0.41 1.02 1.53 2
3.2 Ussyunumuidieanyadianiiedeulmuas  |nury. wuw.
wdeulmdn (Wildlitesnindosas 30 vaayar
wanlindoulmusziadoulndn o &ull 2559)
Whvne Ussgaumunau Jaz 2 ade 2 s 1 - 1 -
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' U 2560 | Whwwe | wasw | wWwane | waew | Wivene | wasw | e | waeu
Initiatives) (Activities / Action Steps)
4. lasamsuTuusendensn 0.1 fflunisuFuupedsitanynadsluiud nvin AULY. HUN.
(Warehouse Renovating Project) ﬁﬁy’u 1-3 ﬁ'ﬂﬂj.— ABEYINNY/
* iailvgd ** - gganaiian lngveeusiRdminewazemwen  [l@uun1s
- Uuupeesdiineu fufianuian Usudss
fhewun w3 WWudszaunnzyineu piviedlagsou
Y94 AR 1 - dniZusiitandannaiian smeganesmeulidu
Tunmanasgruseideuiang
ARIZTINATUYB Ul AUAIEST W1N.33/2560 - davinthevsdlfduguuuuidentu
wisssnnzsaulassnsduainnsuiulse - aatfuiiagits 100% isufussuy SAP
ARIWEHRA Warehouse Renovating Weeks N1 mnwuiteyalinseiu sfosmanvnuag
Aunsusuusalvignaesmusziley
- daszuumemsadsuidiuiiodnuiunsgiu
- YYYIYUU Barcode
Whvsne v, U 1-3 (U1 $1uu 9 wie) 9 U - - - - 9
Sudnudumsnaudlasunai 2
5. .usesan1sUadyBaunaaing 5.1 augldlvl (O)
5.1.1 neud 2558 AURY. WU,
10 3.1-3.3 Yuesanu Bamufudisinng wWhaiane 100% vasduruauiitaauld i 1-3
tuiinyaridrauadiusn (Cap_date) Wsufusuauanuioun .
AnLduosazosamauviavaalag iy wl  100% 100% 25% 100% 50% 75% 100%
- witegfluaniug C4,C5,.C6 ANe.FUNIY |HNE.aNS3. 100% 25% 50% 75% 100%
SRR e w313 |l Wi 100% 25% 50% 75% 100%
Ju C sy
U P 9nav




8. wHuaw/lAseN/9u 9. WHUUHUR lasuna 1 lnsuna 2 lnsana 3 lnsana 4
(Operating Strategies 39 Strategic (szyfanssumannionUsunamsortmuig) {3uRinvau Lfmmﬂ
) U 2560 | wWwwne | waeu | Whvwe | ke | Whvene | wasw | davene | wasu
Initiatives) (Activities / Action Steps)
5.1.2 U 2558 AURY. WU,
Wviang  100% vessuausuiitaeuld nw.1-3
WieuAusuaueutavan nld.
Uu.1 100% 100% 25% 33.35% 50% 75% 100%
ANe.dUNI8 |NNa.ans. 100% 25% 50% 75% 100%
YV GRI bRl TTRIED 100% 25% 50% 75% 100%
5.1.3 ¥ 2559 AURY. WUA.
Wviang  100% vessuaueuiitaeuld nw.1-3
Wieufusuaunuavan
Uu.1 80% 80% 20% 22.37% 40% 60% 80%
ANe.dUNI8 |NNE.anS. 80% 20% 40% 60% 80%
Ana.ns1 |wnd.ndn 80% 20% 40% 60% 80%
5.1.4 U 2560 nUQY. WUE.
Wviang  100% vessruaueuiitaeuld nw.1-3
Wieufiusruauautaan nwla.
Uu.1 40% 40% 10% 5.34% 20% 30% 40%
ANe.dUNII8 |NNa.ans. 40% 10% 20% 30% 40%
Ana.nd1 |wnd.ndn 40% 10% 20% 30% 40%
5.2 quasnu ()
5.2.1 neud 2558 AUQY. WU,
Wviang  100% vessruaueuiitaeld nUN.1-3
Wieufiusiuauautaan nwla.
Uu.1 100% 100% 25% 100% 50% 5% 100%
ne.dunsIe |Hnd.ans. 100% 25% 50% 75% 100%
ANE.W31 |HNU. WG 100% 25% 50% 75% 100%
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) U 2560 | wWwane | wasu | Whhvwe | ke | Whvene | wasw | davene | wasu
Initiatives) (Activities / Action Steps)
5.2.2 U 2558 AURY. WU,
Wviang  100% vessuaueuiitaeuld nw.1-3
WieuAusuaunutavan nld.
Uu.1 65% 65% 17% 42.74% 33% 49% 65%
ANe.dUNI8 |NNa.ans. 65% 17% 33% 49% 65%
YV GRI bRl TTRIED 65% 17% 33% 49% 65%
5.2.3 Y 2559 AURY. WU,
Wviang  100% vesstuaueuiitaeuld nw.1-3
Wieufusiuauauiaan nwla.
Uu.1 30% 30% 8% 12.62% 16% 23% 30%
AWe.duUnTe |Nna.ans. 30% 8% 16% 23% 30%
Ana.ns 1 |wnd.ndn 30% 8% 16% 23% 30%
5.2.4 U 2560 nUQY. WUE.
Wviang  100% vess1uausuiitaeuld nw.1-3
Wieufiusiuauanutaan nwla.
Uu.1 20% 20% 5% 16.28% 10% 15% 20%
ANe.dUNII8 |NNa.ans. 20% 5% 10% 15% 20%
TV GRI bRl TTRTEED 20% 5% 10% 15% 20%
5.3 9ulAsans (P)
5.3.1 neud 2557 AUEY. WU,
Wviang  100% vessruaueuiitaeuld AUN.1-3
Wieufusuauautaan nwla.
Uu.1 100% 100% 25% 58.33% 50% 5% 100%
ne.dunsIe |Hna.ans. 100% 25% 50% 75% 100%
ANE.W31 |HNU. WG 100% 25% 50% 75% 100%
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(Guaranteed Standard)

6.1 Annuran1sasiua g lElnihalasu
U3n1s5nIunsg1u (Guaranteed Standard)
NI¥UIUU P, P3, P4, P9, P10

Wamisne a4 1 S1uau 1 v,

- nla.@ealny

A Fu 2 Tuwawmeuta an. ag 2 anw.

- ana.a1U0, nne.dunsie

. Andan AW Fu 2-3 Y. @ 3 WA

- 9L Bealndd2, nWA.Be9518, NWA.WELeN
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nuUa. WUS.

ANN.1-3
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80%

100%

80%

80%

80%
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80%

100%

80%

80%

80%




uruUUAN15UsEIT 2560 AunszuunITAely 24 WNUY 61 AANTTY

.1 @Uununiuassi 1) (Internal Process: OM2)
1. InguszasAleemsaans 2. NAYNSILAVDIANT 3. AN IANTANTUNUTEAUBIANT 4. g
SO2 iinuszAvsnmnsdidunuas OM2 Wsdanruannsaszuus gl - il uadeilaiindndes (SAIFD
gnseaufngnmosAns i duge fifluszansamuaginga - filsnuniliiihdades (SAIF) 3 idesle
wiedugnlugsiadminglyidin - fydlszognailwihdados (SAD)
- sflszezaniiliihdndos (SADD 3 diadlvie)
- Sewaznihegaydeluszuudming
5. NagNSsEAuaIE 6. NUIIIANITANTUINUTZAUAIB U 7. Wvune
OM2 iisamnuamnsasyuudmnglndi - yilsunderiliifndndes (SAIF) (Wauawil 1-20) soatmung
fifluszansamuaginga - filiunditliiihdndes (SAIF) 3 idesle) soAthmune
- dyfiszznaniilitihdadas (SAID) soatmung
- sflszezianiilitihdados (SADD 3 Wadlvie) soAndmne
- $ovazyesvihegade (Loss) Wunufi (21-24) seAndming
- Sevazvaimugninvesdeyavsoutadlugiuteya Soway 97

STV GIS (WHuawdl 25)

- Sevazvaimugninvesdayaiineslugiudeya Jouay 98
STV GIS (WHuawdl 25)

- Sevazveimugnivestayagunsaldnneunargunsal Jeway 97

Yosiuluszuulnih Tugnudeyaszuu GIS (unuaim 25)



8. WHUNU/1ATIN15/9U 9. uHuUUR . lasuna 1 lasuna 2 lasuna 3 lasund 4
wWnnned
(Operating Strategies %39 Strategic (szufanssunanwianUsunamseltvung) WsuRnvaU
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1. WHUUNAILIAMATWLAZUSEENSA W |1.1 aduru Aanu Josiu wazuily Andvils nuu. WY,
299352uUln#N SAIFI, SAIFI 3 1iladlug, SAIDI, SAIDI 3 ieslug  [anw.1-3
Trdulumunasia nvia. fvun A
Wvane Weusz 1 ads 12 a 3 3 3 3 3
nle.dunsie|wluans. | 12 A3 3 3 3 3 3
nlanin|unundin | 12a35 3 3 3 3 3
1.2 simduldl
1.2.1 fadulslnduuanelnih egnatestas 2 ads [nuw. wev.
wWinng (S2e2n19374, N3l.) 97,740 n. |[ 24,435 24,435 24,435 24,435 24,435
1.2.1.1 dndulsindslng) Gannannse 2 a5A) |, wav.
. 1-3
nyla.
wWninne (S2e2n19374, N3l 48,870 nu. || 24,435 24,435 - 24,435 -
e dunsie |nUu.ans. 580 580 580
Ana.wE1 [WnU.wina 341 341 341
1.2.1.2 dnsuldiiatu Gaseudwiulilasiied |nuw. v
Tnaanalaliln) Au.1-3
nyla.
wWninne (S2e2n19374, N3l 48,870 NY. - - 24,435 - 24,435
e dunsie |nUu.ans. 580 580
anla.n31|wny.wina 341 341
* gruvuyindannad Sun., 8., ax. 1.2.2 fausaduliiusgan nulw. du 1-3 AUY. WAU.
(Aumuuleung e 1.2.1) Wnwie (Mn nviw. 9AsIU9) an.1-3 15 1 8 7l 8 il - - 7 i
nle dunse |Nu.ans. - - 1
* gruvuyindannad Sun., 8., ax. 1.2.3 daduldaundnivnslufiuimeaunanss AUY. WAU.
(uauuleuiy 1o 1.2.3) Al 4y 1-3 ANN.1-3
Waviane (. 4u1-3 lnsundas 1 nu.) 60 NY. 15 15 15 15 15
e dunse [WUu.ans. 1 1 1 1 1
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Initiatives) (Activities / Action Steps)
1.2.4 quasyaaunsaanuld 48 nviv. nUY. WA
Wavine (nsunaasl ads nias 1 91) 192 p¥s a8 a8 a8 a8 a8
1.2.5 udniukuLasuUssInansinauld AUY. WAU.
UszdTauuszanas 2560 wazdasnanans
pnmuldl
Wvane @az 1 as) 1 04 = = = 1 =
1.3 finftauiunseu 1wy YBsvisieuas Drop out AUY. WAU.
Augniasanan Tuwamauia viogaiidamdss  |nin.1-3
waeananfilninlad de Sleaweslusyuy
FIUUNBELIN
Whniane (w1 $auau 2,250 Fu) 2,250 %u - - - 2,250 -
nvle.dunsy 150
1.4 quasaaszuudmieussgeiidemlulin NUY. WAU.
FadosUounds (22 kv)
Wvne (lasunaas 1 ade) 4 afa 1 1 1 1 1
1.4.1 guasraaeuszuusmiing a8 nwl. ][] NUY. WA
Whane Aasunsaz 1 Ase nuvlas 1 910) 192 %y 48 48 48 43 43
* guduiindennas sun., ., osl. 1.5 avnasuingeinymdeutas nvln. munnse
(Aumuuleung e 1.3.4) 1.5.1 Urga¥nymideudad 1 e
(Fausido 1.5.1-1.5.2) 1.5.1.1 ATI9@8UNWAILAIN AUA. WY
. 1-3
nwa.
wWvane (U1 $1uau 3,090 1A3e9) 3,090 ww30d| 1,012 463 1,029 1,049 -
Ae.dunse |WUu.ans. 59 19 - 20 20
ald.n31|and.wda a4 14 - 15 15
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: v 2560 |[ Wwisne | wasw || W | wasw || Whwene | eanu || Whvene | eesu
Initiatives) (Activities / Action Steps)
1.5.1.2 trgssnwmanaile nUR. WL
nw.1-3
nyld.
Wnane (Wl 97uau 3,090 Lﬂéaﬂ) 3,090 Lﬂ%"aﬂ 1,012 199 1,029 1,049 -
nle. dunsie |wlu.ans 59 19 - 20 20
anla. w31 |wny.wina 44 14 - 15 15
1.5.2 Ura¥nymgdaudads 3 e
1.5.2.1 AS10@DUNNNEAN nUA. WY
. 1-3
nwa.
wvane (U1 $1uau 8,056 1A30) 8,056 \3ed| 2,669 688 2,686 2,701 -
e dunse |wUu.ans 457 152 - 152 153
ana.ns|any.wén 72 24 - 24 24
1.5.2.2 hrssinymamaile nua. WLl
Anw.1-3
nwla.
Wamiane (W1 $1uau 8,056 1A304) 8,056 e 2,669 463 2,686 2,701 -
e dunsie |wUu.ans 457 152 - 152 153
aa.n31|any.wén 72 24 - 24 24
* puduiindonnas swn., 0., o, 1.5.3 a3vdeuunlugasiedats Neutal way AUA. WL,
(umuvthfisuRneu 1o 2.4) Ground w3361 ANN.1-3
nwa.
W N, $u 1-3 wisas 50 13as 1,610 wdeg| 438 1,014 486 486 -
e, wisae 20 A3as
w.1 $743U 1,410 1309
Ae.dunse |Wlu.ans 50 16 - 17 17
Al w31 |wny.wina 20 6 - 7 7
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' 2560 || Wwisne | wasw || Wwnane | waew || Wavene | waew || dhvune | wasu
Initiatives) (Activities / Action Steps)
* gruduiindannad sun., 89., a. 1.6 IAsamsiannse anefa (Ysuugessuudming AUY. NAU.
(s fisuiiaveu e 2.5) Wiegluanmaigau Uaonsiy)
1Wviune (100% ﬁms’mwu) 100% 100% 100% 100% 100% 100%
1.7 Usvyuaiuay/Ane wilvgunsaideariy NUY. WA
Funiiaand 10 Suduusn warseuu
918 20 BUAULIN
Wvne (lasunaas 1 ade) 4t 1 1 1 1 1
2. UNAUINTZUIUNTUTTEIUU 2.1 IpUsEYuTINAUTLIBTUAEUBN LU NNK. nuu. WA,
Wainuszansnmluntsaniiu Wvane (aghsties Jaz 1 ada) 1 as - - 1 - -
nssaufufiuninesudu
3. WHUUATIFBUTITIINYATaN 3.1 aynadeuthyeinwueieariiali
Andalniuaslsslnima i 3.1.1 %ila Mobile AUY. WUA.
W @az 1 a%0) .1 $1uau 11 1wles 11 309 - - 11 - -
3.1.2 viin Portable AUY. WUA.
Anw.1-3
nwla.
** Uy (u1) WugFuiinvay wua. ** Wavane @az 1 a30) u.1 $1u9u 136 Ades 136 130 || 61 61 a7 28 -
e dunsie |wUu.ans 1 1 1 - -
Al w3 |and.wda 1 1 1 - -
3.1.3 viin Fixed AUY. WUA.
Wane @ag 1 A%0) u.1 $1uau 14 1ees 14 w309 1 1 5 5 3
3.2 prwasuthysinulsdliilmdahmanse nUY.  HUA.
Wvane @az 1 A0 w1 S1uau 6 uws 6 Wi 2 2 4 - -
3.3 nynaounariipinvuadaldnulsdliimdanin  [avy. wev,
wWvune (W.1 971U9U 26 2933) 26 2993 26 26 - - -
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4. uuauuTulgeazUngesinwaunsel 4.1 asivaeuszuuImiig (Patrol System)
szuulniia 4.1.1 u39ge AUY. WU
(la59n15 Big Patrolling and Cleansing An.1-3
for Strong Grid) .
* puduiindonnas swn., 0., ok, Wnwne (01 fvuslasundas 1 as)
(uauulguie 98 1.3.1) (U0 4.1) 1.1 lasunaaz 24,435 2995-n4l. 97,740 24,435 | 24,435 || 24,435 24,435 24,435
(Uaz 97,740 2933-nw.) NIT-NY.
. dungne [WUU.ans. 580 580 580 580 580
nla.w3 [ und.wi1a 341 341 341 341 341
4.1.2 useen Uy, HAU.
anl.1-3
A
Whnwne (01 Avuedas 1 A%)
u.1 Uag 72,136 2995-n4. 72,136 36,068 36,068 36,068 = =
A5-NY.
ne.dunse [WUu.ans. 1,134 1,134 1,134
ANa.wE1 [WnU.wina 516 516 516
4.1.3 @eay 115 kv MUY, WAV,
Anel.1-3
Wvane (01 Awiuslasangas 1 aSq)
.1 lnsunaaz 1,007 2995-n4. 4,028 1,007 1,007 1,007 1,007 1,007
(Uaz 4,028 2935-n4.) WAT-NY.
nne.dunse |wlu.ans. 25 25 25 25 25
* gnuduiindennas sun., o%., ok 4.2 a5y Uradnwgunsallui nUY. WU
(usuudleuie U9 1.3.3) Tuaandlwinunse
wWune (w1 97u9u 44 dandl) 44 annil - 14 13 - 31
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Wviwne | wasu
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4.3.1 Recloser

Wanane (W.1 379U 300 1A39)

nUw.

WUB.

300 1A%84

75

75

75

75

75

4.3.2 Switched capacitor

Whnane (w.1 97wy 131 Ya)

nUw.

WUB.

131 4

34

34

32

34

31

4.3.3 Load Break Switch (SF6)

Waviang (W.1 379U 440 1A309)

nUw.

WUB.

440 P34

110

110

110

110

110

4.3.4 AVR

Wanine (1.1 37U 25 LA584)

nUw.

WNUN.

25 A8

25

25

4.4 aynaevInregnduansliimendes
dospuiou
4.4.1 anillnii

Wviwne (W.1 37u9u 45 danil)

nUw.

WHU.

45 @ondl

12

12

33

4.4.2 aeds 115 kV

Winne (1.1 37u9u 1,021 2995-n4.)

nUw.

WHU.

1,021 2935-nd

340

340

341

4.4.3 syuU 22 kV Load 5 MW Juld
(3 PeuRasofuiuly)
wWhniune (10 aw. anaanil)

w.1 = 100% V2II1UIU 60 WALnas

nuw.

WHU.

60
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21.2 A519aUAUIERBTUTIE AUW. WUB.
Wvang (MAYA)(U.1 31U 190 YA) 190 %@ 48 48 a7 48 a7
21.3 finsiUBweslussuusmhadindy 22103 [avu. wn.
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