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Fmelwihunvussanauludugianannimisiussmalne ondunsavmauas Soiauumg way
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ddunuiuauivinveudedinunazdawindouniogisoiies udsonszuaiaanisian
AuEsTu (Sustainable Development) Mlulssifiuddnyuedlanlutiagtudunsimdnduvuislng
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1NNSANIUTUNTDL N9, Vlzxii_l%U‘Vl“U@ﬂﬂ’]iLﬂUMﬁ?ﬁﬂﬂuﬂﬂﬂiiﬁmiﬁWﬁU@LLa‘UEN%ins ENGELER
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Tunsuimsdansifivszansnmuesesdns mnadmayszlovisiuiuszninsesdnsiudsan foan
SuRnveuitAnannnnnszuiunssiiugsrunisaianuan Tiundiidulidmudeynnguedauna
4 3 if Ao ARk umTwgie SR udsay uasifduAuandon ieasarudeduderdidulddiude
31 anla. Sinsdndugsieedislinnusuiiaveulasdfafiednn uazdandon arugluiunsusms
Jansefuifiusgansaim SauBangu wararunsauiuidenisildsunlas Suavdenaligina
annsaiulalfedssoilomaziinuddu samfansduaiuanuduiusuazanudiladuissning
v, Audfidnilddudsluiddguniu seonaufiagumy Hediannsouistugmeian (Shared Value)
waziivlnsmfuldogslinauuasdsdu
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1.2 WIAALAETTEUIINITINV BN UL UNAIUNITHAILIANNEIBUIDT nn. T 2563-2567

uruuungunstaaugBures nin. T 2563-2567 aduijatiufiiinisuimsdanisay
Jefudsnagniaonndostuiianiuaziuvsgvsmaniaudsdures nvln. (Strategic Positioning)
Tunsinfusumesesdnslugumosdunnudiumunseuna dil
U 2563 (Driving Value Growth in the Evolving Utility Landscape) muual nln. Aasasng
AIUANAATENINNITNBUAUDIANABINTVRITIAIUlAdIUEY (Stakeholder
Requirement) 4 7 ngu fumsussquwanedumsiu duaw uasdawindon (FSE)
V99 NNA.
U 2565 (Transformation to the Era of Digital Utility) AMnualiaiduauasuaIunaiLug
UFURTR189 CG CSR SDGs wag DISI
T 2570 (To be Regional leader) fifiusunmuuuUiiaianiunsey DS

@R

Strategic Position

& ) anudity
what we will do to achieve our position

@ Driving Value Growth in the a$enisidulavos nWn. a1m Landscape s

Evolving Utility Landscape " vln. GB9ASINAINANARSENINNNISABUAUPIANADINTISYBNLTTAIY
1ﬁmmﬂg (Stakeholder ~ Requirement) W 7 nNgu Aunisussa
Wmneaunisidu dean uazdauiadon (FSE) vae nvin.

Transformation to the Era wAn nvn. gmwdu Digital Utility

of The Digital Utility " ms@uiiunuasuduamuuUii@ndves CG CSR SDGs
uag DJSI

To be a Regional fagdin lugsfisduli

leader wiluwlsznavazluszdugiinig

" guliumsamuwaljudndaiunseu DJISI

TFAN19uaE AU NSAEASA1UAINEIE (Sustainability Strategic Positioning)

WedwasuliLuIAnLAENaNN1IATUANEIBUYBIDIANT ABUAUDIABLNUENSAIERNT NNA.
W.A. 2563 -2567 AFIMUUBHUNGANTTY UTTINFIU AUe Alluy LLazqumiaisumwﬁfmmﬁLﬁm]'m
a 9 a a o oA a wva = ~ & P ) A
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AUAUEIEU (Sustainability Culture) AeluaeAns yaunisn1suimsdnnisaudagulanagns
Yy18n15IaL T MNNeAud 1S LLazQMiwaqaqﬁﬂi MeluBaasygna deau wasdauwindou Niay
donansesnuuTUNAUANLdduluszaulan WU uRNANgnvetesAnsgsRanegluanamnsuLAeIiy
aa 1% o A a = v [ =~ Y a ) a a 1 & A ) v
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ﬂ 2565 by 2570 Wusuly n ch -eve
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I Strategic Objectives/Strategies

1] 2] o a
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agnadadu #i8 Digitalization Y9IMNNEugndn Portfolio uinnssy

58 ua oMl " 59 ENTEAUMTAW

Strategy (12 Strategies)
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N 5 b g 56 mafiuUsAmBnmms

51 a¥n min. Whvinodwidu B ﬂn’:ﬁ: iifdnuaviby T ‘nﬁ Tusshodiadios
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(Digital Transformation)
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gnsANEash 2 nsliadudiAyuaznauauessengudiduladudy

NAgNET 2 1153ATIEALAAINUALLINIINIIMDUALDIAIINABINTT ARLAIANTS LAz 9IA
Adldulddudy (0C2)

Taglnnuddnlunsaisansduiusinfugidmlsdmdennine Welusingnliesdng
fnsiivTnegnedsdu Tnsitiunisnovaussaudesnisvesiidiulddudeianelunazaiguan
19393AnT tiosnseAumufielauazanugniuremnngudiianldduds il nquiiidnlddude
fidndaguas nwln. Svievun 5 nau Tdun A3y gnén winaw 46 wazgurudinudannden Tnsusas
nauiirmdosnsuazauaaninn avin. Tulidfiunnsistu egndlsfnalunnngugidulfdnide
aanadaigusduglduinislaihves niln. dae

Farhu 9nunumTinELRauiy (Multiple Roles) sginanududuilaawazdfidiulddiuds
19309ANT p9AnsTliaudrAgielunisuimsaruaunaluanudesnts uazaruaianiwes
didwlddrudeynngy welwgildwlddmdennnguiianuyniu idufatvayussdng uazéag
poUALEIATIFEINS T uAIAnSlundnfasiuazuints (Product/Service Based) Tosgnélu
wiagngudie feluuseAnsaimvesszuudavmibelii wasensziunisliuinisedisasuises
iWielvigniAnanuiisnelauazinfdesdng sauda nsdum inseviaudeans wazanumanis
vogidiuladiudensinaiduanuduiuslunisasisagduiusianie nsandunulagneuaues
AufoInsvesisaziiidiulddumdsianelunaznisusnesesdng nsrvrumsainnuildiusa
WaEN158UTU (Stakeholder Engagement) Lﬁa%ULﬂﬁauaﬂﬁﬂslﬂgjﬁﬁaﬁﬂﬁ wazithunedlasmualy
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1.4 Weuiensuimsuaginiuvesinnsnsinihaniinie

fian1en1suImsuazimuiveadinnsnsiiihdiugiinie audl 14 “yegesdnsinluideaniu
Aandsnulni nevaussaumaniesgnai Sinassnuiddinunasiauandoumemalulad
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KEEN14

Keep Improving  Enhance
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Employ Innovation

E

Enhance
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Nourish

and Technology Human Resource

Employ Innovation

And Technology

N
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Human Resource
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Tduinnssu
WRAUINTLUIUIIUAII VB9 N,
TngUseynaldinaluladuasy
wianssu WewaSudsedvdnmnis
URtRusensliaunIng AT
nUseleniigean waesessugsna

P a '
fagiinlu

wyuthuayed
a$reszuukaznalniietdnenim
gosndnuuldlfindszloa
gegn Wauvinweniinaudiy
A21u3 (Hard Skills) uagau
o15ual (Soft Skills) @9La3ung
@519 wazvwrewan1sidau
uinnssuedradussuu was
aduayunsAnluauretnddng

Wil Productivity g4Tu

KE1 Grid Excellence

YNTEAUNNTIIUNALUTUUTISEUY
Tl daufuasuaende
mauaqunnﬁyu‘ﬁ' Wesesunis
\eulosanyaraiian (Third Party
Access) waznsuanluilgusuy
#1399 52089 Prosumer w¥auita
weSaaunszuu T ldAunag
szuulniinsaasozdmiuiiud

GRGEY

b4

EB1 Upstream Expansion
verensamuligssfadiuii uay
gsnameadostunisudaloin
ve1egsialugdnslssine uay
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= a - 9
swiansineunisiiiesesiuy

Disruptive technology

El1l Innovative Process
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Walenaliensudwnswamuly
mswan ez seuulnin Wawn
sgvudnifundsnuladndises
Tuffuiifiee wazifiugeamienis
FAMIUNA I UHIUNBINUTIY
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NH1 Smart Workforce
af9seuunsiadnny
aunsayaansimdeusunis
Wasuuas uasesiugsialml
Uszandldnisuszdiunasnn
wWhuseaad (Objective Key Result:
OKR) Wagds938uuN1suIMIg
IAn1sAAY (Talent
Management) @tfuayuaLAa

#@519a55A InRssTUUASILTANTSY

(nnA. Innovation Tank)
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KE2 Smart Service

Wanszuuau Wuanufimels
a¥enuyNTuYeIgnAl iy
vinsiidudasingafiunsgiu
nedgnAndugudnanUszandld
waluladfifiaiusiuatie way
afrefiuanuileandnivaurszuy
ATRAMRUUYININIT N1FUSNS
anfrduiusuaznisuinig

Uszaumsalgnen

EB2 nwa. Product
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AsneadiwarUigednyiseuy
Infwngshaludainnisldau
KATANABINIT
melussdnsuandugnieuen iy
gsnaerusudlniliineuns
U19551U ANA. Standard way
awa. Product W duilseusuly

sEAUnInA

EI2 Digital Revolution
AmurszuuuInsinnisteya
Tasmsidenleagrudeyaszuvny
wariadeetadieq tdidaefy
(Big Data)
waaudru1dtas1gRluLTedn
(Data Analytic and Al) 5218911
wialulad Block chain
w1Uszyndtdlueiu gy nva.

Energy Trading Platform

NH2Smart Workplace
A59EAINLINABUNITVNI9Y
39geIANTWRAIINEY
a519ussenAlAinAlufn
a¥19assA duasunsvihauduiy
ﬁmmaﬂLﬂﬁsuuazqmﬂizms
anuAnlwilunis

197U %L%mmumwguﬁﬂu

nsvhauluszauUfiRnig

KE3 Smart Operation

Winuszavsamesdnsufulye
sevdoundninuaaun
nszvauslidaauandunsuiie
ausaaialunisuinasuas
soefugsnalndimuiauuinis
andlagunaluladingaglunis

ANTUITY

EB3 Behind Meter
v818n151uIn1slugssnands
Timafifieliuinisdrundeau

wuuAsul9asatessuulnda

Faa3ruar Sy UUARASYDS NN,

faun Platform n15lAuSn159
avaIn 53aL57 vuateuazidnie

Nl

EI3 Smart Utilization
LBISANRAUINTUSMITAUNSNE
sruuliihliiindselovigean
LU SEUUNITARANNUIELEUNS
U13e¥nwgunsaingn (Condition
Based Maintenance)
THudnnssuiauinssuInau

FMUITEUU Smart Patrol

NH3 Smart Enterprise

Usulaseaiaesdnsiitossgosdns
AN3INULEY HUHUMUTBITUNIS
WabuuUas n3291881U19015
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Insanu afessuuausessu
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KE4 Good Governance
andugsiamunansssunivig
Tusela msrvaeulduasdaasy
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NH4 Smart CSV

Usudsunisdnduanulugnis
suadnuAtgdeny (Creative
Share Value: CSV) Tagu$uguuuu
nsanflugsialinseduainy
fosnsvesilaulddiudesady

o o Y < a doa
nIUsusgnIsiugInangseau

1.5 Weuiganusuinveusiedinllar AuIndouie NN 09ANSdAINEIEY

nslwihdrugiinan (nn.) asewiindenuddguesnisidussdnsuiinudsduiinisuans
anusuinveuedinuuardandonduiiugiuvesnisdiiunununisiadiionsuauedeianis
Fanan nila. Fajsiauinisduiuauiunnuivisvoudediaunazaananden (Corporate Social
Responsibility : CSR) w84 n¥ln. IHasnadesfuidinuienisiauniidsduveslan (Sustainable
Development Goals : SDGs) kagilu1nsg1uLtNgULNIAUNTBUNANNITAINAYD International
Organization for Standardization %38 1SO 26000 laefuuadunlevigsiuausuinveunedntlas

Aauadeuilonsiimuneadnsgaiudsdu Aflanszddny
1. Wawmiasgiunsdndunulfifisusiuesgiuaina ieadisannuiaigiadems
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2. duadulifuims winnu wazgninduesdnsiiniu mnudile wazufdfmig n1sia
suansA Uiy Inupsenindinuafgylunisuaninusuiaveusodin
uazAaanden (CSR in Mind) e UgnilaAdlen waraireiamusssuesdnsliiuuuuog1eia
THuiyaraduy

3. muREnduel Usn1s MsufuReues niln. aasavialdauniu iiuadesmsmalulad
LazUIANTIU @onARInINUleulg Thailand 4.0 MINAUNSUAAIANINSURAYDURBAIAY
uazdswandonlunszurumsduiuaiu (CSRin Process) liledaduasAnslidulnegiadsdu
fiuszansnm mugnsousnendany nineinssssuvAuasauiaden

4. dudumnuduiusuasmsiiduimssrinuanfadorns lunsiaundea gy Tuiud
UfoRnu ves nvin. Tagldenus Yszaunisal anuiBermadiusiigg saveuianssuuay
weluladfimunyay Wetomdenazonseiuannmdin afeanudauuddiunidng g
Timsimuuasianaunuesdosnadidy fiduasugia dau wardanndey

5. gaiulunsiidiuson Yestu uazannansynuiudsnunazdanndeuvesUszive Tnglamy
oe19BensanUFnafiwiieunszan (Greenhouse gases) Suiduaimamiwesmsdsuudas
anmgilenia (Climate Change) 3nanelaniau (Global Warming)

6. 8nTEAUAINTIUAIU CSR Inen15as19AuA193Y (Creating Shared Value: CSV) 5811114
psrnsfildnlsdudsuazdsan ielriaunsaiulamientuogiedsdu

1.6 wWhyngnswaungadiu 17 Usenns

Wanineniswaunfidedu 17 UsenisveaUszwiaulan (United Nations’ 17 Sustainable
Development Goals) Wanunen1smunigedu (Sustainable Development Goals) tdunsauiie
mansiaLvedlanyesesAnIsanyszy1v@ (United Nations: UN) Tagfiussyuasivananysyynvnd
alpansley a%a#l 70 (The 70th session of the United Nations General Assembly) lo¥uft 25 fuene
2558 o d1iinaulvg anUssrmAuasinsedn Useimaansseldnildiusennsensiaunidadu
A.A. 2030 (The 2030 Agenda for Sustainable Development) wazvimnenswmu Agedu (SDGs)
ieliuszinaningg i luuualvussquadiise tiansiauiegedaduluduiasugio dau way
Aawnndey Jeuszimalnedulsemanilsiandu 193 Ussimainlan lunsduirdeulsemelugnisussq
WanungnisWauniidiiuaesesdnisanisey1und (Sustainable Development Goals: SDGs)
S Tud 2573
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lnggatudmnedrdyigadmiu

wasuatelndlusianaunsadanile e

Wa. Ao Wmsnen 7 msadendnusziudmnauidii

n
= % & = % dyu Ao w 14 J
fold wazesdu JelimunesaiandAglaun

o Ho . nan1satduauly
A2V ANUINUNY Ny
Uaguuvaslseme

an51N15NDanas i (% v9931uUUsEEINT) 11NN 98% 11AN731 99 %

Tuuszifuddniineadesiugsiandsanuluinge
1. msadremshdenisuinisenulnih Electricity Service Accessibility) fialuidswosiiui
WagIIA
2. w@nesninlunisanelnidn (Electricity Distribution Security and Resilience)
3. unaandsnufianunsathuldlungld (Renewable Enersy Source)
4. weluladdundanuiifiuszansnim (Efficient Energy Technology)

1.7 dWINANUTURAYDUADHIANAINNINTFIU 1SO 26000

SO 26000 laitiany “AusuRnvoUsadInl” Nu8fe AUSURAYDUUIBIANTHONANIZNU
fdnTunnisinaule waznseuiiufanssusie vesesnsiiflredenunasdwindouegalusdd
uavilaiussau Inefinguszasdiile

1) dadunsimuegnediu wieuiiduaiugunmeunsiouazanueginuivesauludn
2) Wanuddgyuagaseniindennuaeavisesldladiude

3) WhAnmsufTRmungvinesine fiiendes uazaenadasiun1sufoRnuuuimisvesaina
9) WhAnnsysanntstuiiaisesdng saufailuuiuldfuesdnsdug Afiawudniug

Fearnfind1afsed ildasuldinanuiuinveudedia Ao n1sfiesdnsiarunseninuay
farusuinveurenansenuiiatuinmsdiiufanssuvesesAnsesnalusslauasidusssy ol
padnafney dufiunsldnnudenndrediu 150 26000 Feldruuslassadaionvosnnsgiu tetilug
nsUf TR Inswdseandu 7 ade leud 1) veun 2) méwinazalen 3) anudilaseaiiy
FUNATDUADAIAN 4) NANNITVRIAIINTURATOUADFIAN 5) N1580NTUDIAINUAIAYVD
Ausuiiaveusdodenunarnsauduiusiugidulddiude 6) uumaisidusidondnsineg

AUANUTURAYBUABRIAN 7) WWINWNNTYTUINIIANUSTURAYRUABRIANTIIIDIANS
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lAgNaNNITAINNIATIIULUINIIANUSURAYRUADHIAYN ISO 26000 Wadendn
(7 Cores Subjects) Usgnaune

1) miﬁﬁU@JLLaaﬂﬁﬂi (Organizational Governance)

2) @vduyweru (Human Rights)

3) NMsUHURAULINY (Labor Practices)

4) Awndeu (The Environment)

5) nMsuUjuRfiuauet1adusssu (Fair Operating Practices)

6) Ussusuruslaa (Consumer Issues)

7) MmsiduTiusarimuyuyy (Community Involvement and Development)

Fadunumed nvla. danifundnlunsdiiuauliesdnsiaunseninuasiinnuiuiaveu

sonansgnuiiintuainmsdniiuianssuvesesdnsedilusdawasndussalussdnsuaglddnvheiio
Uszliunszurunmsufuiaumuiuiniennusuiaseudediad 1SO 26000 aeauLas (1ISO 26000 in
Processes Self-Assessment Manual) tileUsziiunanisindunuuaiiesisilseifiudosineiidsilog
ot ludnviunuiauinsufiRausunisuaninnuivisveudedinunazdsindauegeLies

wazdiunsgrululuiianaferiunaiunsesing

1.8 NSAUNISANBIUSUNAIUANUEIEUYDIDIANT

a

msfnwmMUmMuUIUN Reuunanelu Uiunneuen uasuiundnumnudsiuiiAsatesiugaia
Tnensidalenaliyarainslussdng waziildulddudonguiuiieglumadgunuvesgsialdsiuile
futflofmuaiianiansuimsianisiunsiaunanudbuliussadvaneddosnsiufuegied
UsgAnsamuardnia wimhdedunudiddey (Key Findings) lUussiiiuaniunisainisdanisduainy
faumes niln. Tudagtiu fvmuanuamsn st dnisied waedndduauddyosadiuaiy
adu Lﬁaﬁﬂmﬁu%’agaﬁwﬁw (Input) drnsunisdarviunussiungun1siauaudsdu (Corporate
Sustainability Master Plan) 984 n¥la. tileneuaussnuisa wazaunaniwesiidulddiuds
elddinnsdoulosdildrulddinnde osuilawuidn yunes sunisiauniddulidnenduluiing
Augha daau wardauandey ielidlannumnevesiindduluuiunniie anudduluuunues
. Jadedfuazannurimesernudisalunisdussinsiidaiuy wasanuaaniaernudduves
. vesgildnlddudsluusazngy Afanufetesduiug Idsunansznuannisduiiugsie vie
dewansgnudonisaiiugsia fuanssiululuisaziaslenue iethdeyadildnmusu duased
sonududsuifuddey Mzdudadotiidn (nput) dwsunisivuagysmans wasnagndnisiaun
Audady LﬁaﬁﬁmLLﬂaQﬂaqwéﬁulﬂémiﬂﬁﬁaLLawiasJa@Lﬂuﬁﬁmsimﬁamsﬁwmﬁ%ﬁu
(Sustainability Initiative)
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UNA 2 NTBUKASHANIINITAIHEUIUATUNITNRIUIANUEIIEY

wruusiunatull fnvhiulasfinnsunainvdnnisvesnisuimsdanisdenagns (Strategic
Management) @wnadi miu‘%ms%’mmiasmL‘fluiwua]1ﬂﬁuﬁzé'@ﬁgwmaqg’{ﬁmiﬁmuﬂszmumiﬁm
A1A5189% wavUseilivanimundeusiinely wasaeusnesdng sawdsdaduididnannusun e
menmsadunulivingangennsesivaniunisal wazneliiinaulalseuainadudaduniegsia waz
freusiaulsureduaudadudisinunld Thannsusnsdanisuaznisaniumuegiededu
w09 niln. Felddn1ssanuaiienie (Roadmap) lun1swaun weutensouwuanie (Framework)
Tumsaiunuiiedeaslintgnuy wagilduladinduneuenlasunsulunmsinuarinnudila
Ainsafureanisusmsiansuazmssdiuay Tnefisioavdondal

2.1 AEN1INIIWAILIAMNEIBY (Roadmap to Corporate Sustainability)
AAN19N1SHAILIANTIEUTeY AN, Tarinuansauszazatlidudiuiu 10 ¥ sening w.a.

2561-2570 Ipeiin1suuaszes (Phase) vainisiauneanity 4 szez (Phase) A9

Phase | Phase Phase Il Phase IV
2561-2562 2563-2564 2565-2567 2568-2570
COMMENCEMENT _ ENHANCEMENT EXPANSION
Corporate Sustainability ) Staleholder Inclusiveness ) Leverage Initiative to ) MNetwork for
Master Plan Support PEA's Strategy Collective Impact
AU uniEu AT VEHE
WHULHUMA AT WS U AYEURD : wu-mmmmuda AIIERsEAUNTIANEIATY
frnuuaziwanday diidnlddudubizenndasiuns M sAUTINTIY (nitiative-B
{Social and Environmental ﬁ'muwm&&mﬂl gn1InauALDIRBENEATAR YA i Jmiaiune
Responsibility) unilu nsUTuAnuuAnTe s B4AN3 (Strategic-Focused) ANATMNTIY
LU TSR R TS i 2N GH'M%S‘V {Energy Industry Sustainability)

(Corporate Sustainability)

PANINITHAILIANUTEUUDS NWA.

uwurAnuazdsnislunmsivuafisnianisiauiaudsdy

fiamanswaamuddull Eunsnueauunanisaisnsudsunandadiauins
(Evolution) flvensreuianvenimuenirsduedruiudunen Faduduainnismvuandnufjon
Aenfuauddu ingnisadumaisuudashuiuiidnlfamds mndudunisonssiulfansn
atuayunsusqimsvesuEvismansasdng dnsvneralusuaterieiifendes SeeaBundail
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520%di 1 (Phase 1) : U 2561-2562 n1513u8u (Commencement)

MsfmusisnniesAnsium iy femsimusiusanazuleviesuaudsiu s
duasulvinisadununionisandugsiavanves nua. Tunishiusmsdmihgliihunusssnvuludiu
pfiananndmiainyszsimealng annsaidulauazussquivaneldegisfinnuivinveusodsnuuas
Asuandon Mufvanansnainualifudiaumunisiandnveansindiedng ledudunsaumdn
(Key Action) ¥04834n15WaIL fie n15USULUAB UL UBIUNuAML SURnte U odInuLaZ AN DY
(Social and Environmental Responsibility) unJunnusdundunIsRauAI10 8y (Corporate
Sustainability)

szuzil 2 (Phase 2) : U 2563-2564 nswWazuudas (Transformation)

msaf1amsiasunlasinumsufiaiessgainudduves nvin. Tnenisiinagné nanuas
nagnsgos Afmualiluunuuduns sndenlosfunisdniusuvesmizsauingg weliaanis
thlUUFSR (Implementation) Tassifiunisnundn (Key Action) vestsnisiaunil fio n1sysanns

nsmavaueInentaIuladIulde (Stakeholder Integration) naniAe A15HIUSEAUAIILABINITLAY

Y

v

Auaranisvesidladiuds undudadeduda (nput) lusisasiBeavesununisaniugy
Aunagnsnankaznagnsgas saudanisuTuununsaliuauliaiuisoaiisaueisiy (Creating
Shared Value) 5¥%113 nvla. fu gildruladude ieliviisaudieg ansalasuanusiuiend

Yal 2N a 1 v o a ¥ 1 a a a -Qy
"\]’]ﬂf}jﬂﬁﬁﬂiﬂﬁﬂm@&l mmﬂ,‘wmimLuumummmmiqLﬂmmalmammﬂizawﬁmwmﬂw

sveedl 3 (Phase 3) : U 2565-2567 n1sensgAu (Enhancement)

MsiasuaienuAvesianssudunsimunudidu mnmsdudunuiieliaenadeiu
wuAn n&NN1T wazkwUFoRluseduiiug lugnindufns suilamnsadaade amudniaves
gvsEansoefing Inen1sdfiunisndn (Key Action) 1esd2snsimunil Ao nisadsnuaonados
(Consistence) waaRanssuMsALdunusumIRmuIANEEy U wnugnsamansosdns  Inglinants

AHuUmMUANSBuENNTaaTuaYY (Support) NANMIANEIUUATLUKUENSAENT

s32fl 4 (Phase 4) : U 2568-2570 n15u818Ma (Expansion)

mMswmLnAInssusuaudiduanaelugnisuen eriuguavesfanssuliAnuadnss
(Collective Impact) Insnssfiunsman (Key Action) vestaesmswaunil fie n1sadresanusiuiieny
osAnsiASoteiisItedlugnamnssumdsnuludii ieddufanssumsdinuuazdsuindendviu
miLLﬁ"LGUﬂzgmﬁﬁmm%’U%'aumﬂ%%u (Adaptive Problem) fifa481#8n153AN1591NA15UTMS
anusrnievasnanerie neliAnnisenseiuainudsiu ﬁqqmammmwé’wm (Energy Industry
Sustainability)
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2.2 ATOUNIANEUNUAIUAITNAILIAINEIBU (Sustainability Framework)
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wuIRALAzIsNIsluNIWRILINTaUNTTATLIY

nseunsAniurudunsRauauduty tuusduiiouansninsiuvesUssiugaiu
i nvln. axlianudrfysonisuimsdaninienisiauinudedu dauwadnlunisimuanseu
n1sanduay fe wudfa “lasialsgns” (Triple Bottom Line) iesanidunuifniiversnisie
WhmneanuduSanazamivesesdng ieluduasugia dnu uar Awandeu JusiAuesdngitaly
sjatiuitesnsadnarils (Profit) ulutiagtu ileliAnnsduiugsiasgedsdu ssdnsazsodinanm
aulaluZesvasuywd (People) way 1an (Planet) niedntionils Ao mslinuddnyiu diau was
Aawandon mugiulude sufsnisuansanuiuiinseuderdiidnlddudeuniu fuufaiidenles
furlmneamdisavesmsiann g

dufudssfuijutulunsounsdnduenudu IHumslesesiuasdadoninanvilde e
(Value Chain) #ansgnu (Impact) U89n15Adun1snIun1sna (Mission) U8909ANT SIUEIUIUNAIBUON
Adupuvimediddgysenisaidua T,ﬂEJmsﬁwﬂﬁzLﬁuﬁgmmm%’mmjmﬁu 3 1f N9AULATEFAR
shudann wagdudawanden auunAnlasilsgns (Triple Bottom Line) idenld
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nua. eﬁ’wLﬁumiﬂ’wmmmé"a@ué’wqu'qLﬂmmEJmméhL%%ﬁgﬂm%ﬂmwgﬁa daAu uay
Aswandeu denisutunsuauesdenunmiawaranudnduiiugrunisdaanaunaisiailésy
ueUMINEM8UiAY wagTmiinistestunansenunduindey lasfinsuimsdanisluds
\ATygnaatuayy nanee

grudiay yaasuasrsnnudundabitunsneinsuyedvesdiauniely nmeuen wagluianing

AIEMTHAUIANEAINLAZAINAINTA (Capability) N1sdaaSuguanwazaiulaende (Health and
Safety) waENSLEINATNAMNMAINGA (Well-Being)

AIUAWINFDN JAUTMTIANITNANTENUNWEWINRNTIINETULAZNEUDNBIANT MIBNITIWY

asaATYgnakuuASUBUMUALIATYgAAIMLWIsY tneimuAanTsuieannansevudenisasulUas
Q3011 (Climate Change) n13as1alszdnsaniBefiinmasygna (Eco-Efficency) wagnisuntas
Aunndeuluszauyasdu (Local Environmental Protection)

A1ULATEEND dasuasenuuadlngaAsygiavesena fignisasneansiulaludegsie

Y8383ANS (Business Growth) ¥19gsAavan gsnalasy gsnanedlios uaz gnalum a1nnsasanisinda
Wi1U (Affordable Energy) arudalifunisanfiusnuamundnnisiiiuguaianisid n1susnisaiy
WFee n1sufufenunguune ngssdeu veUsdunasnanina (Governance Risk and Compliance :
GRQ)

=1 o a o 1 Yo o ¢ 1Y = o va 1 I =

YNU NTANUUIIUAINEAT lmﬂmmﬂﬁaiwmmLﬂjamimﬂuammuimmmaa (Stakeholder
Engagement) Wisliiinannusiufiosswinsiulunnussianvesnmsaniiuiu sulussdusznouniddey
VYDINTATNAUEIBUVDI9ANT (Corporate Sustainability)
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unil 3 nsudasuaunsaniivaulugnisufjia (Implementation)

niln. Ifannudidyegiadsfunisuimsanudduvesesdnslunnsziu aseunguiadiy
\AswgAa deny uazdsuindon aasnauaLdosnisuazaNaIaviwediidulddiudsnnngy
infiansdiorimuadimaneg ﬂaqwﬁ‘u,azLmumuﬁmauauawszLﬁuﬁflﬁ’mé’mmmé"ﬁwhqq Snits
galsintmmnensianidaduvestan 17 Uszns (SDGs) 7 nvln. dendifiunsneuauss 3 1hmng
fio 1) gimueInau 7) wdsnuiinnauansadifdlduazmdanuazein uaz 11) iWesuaziuguuyed
g mumnugenndeuazaualveesdnsudunseunaziamslunmssuiunuduaudadu
sldfmuaidnsudasunumsdndunulugnsujod Teglddvuanagnssunisiamiaiudsdy
(Sustainability Strategy) \UnUsvasAuasnagmns (Strategic Objectives) Nagnseae (Sub-Strategy) TR
§23¥n (Performance Indicator) waginuntssuiiueu il

4 nayn$ (Corporate Sustainability Strategy)

IFISUITD avAu SvInadou godoulddouidy

s
] il 5 nagnsd 4
nagnsh 1 NagNSY 2 nagnsh 3 ]

a
suad1eAusiuaslud wsuaerudund iy UIMTIANIINANTTNUNIG ysannsnsideulesuasns

nausuassagiidulddudediv

Lﬂi‘iﬂﬂﬁﬁ]“ﬂaﬂﬂiﬁtﬂﬂ VI%IWEﬂﬂﬁJ‘Lg‘l?}Fj?JENﬂ&FUULLax Fawandaunazmsiasuniag

FaaaTuaening afionae NMSAAILIBIANTRENSSEY

12 naynsuUou (Corporate Sustainability Sub-Strategy)

o = oA
12. WAUINTERE139819U

| 1 aduayunisdiulaniegsioues | 4. dudSumswaundnenwu b 1 7. WanAenssudieanmanszny 3 1 10. adwenusaudlovesildld
: 4 b < R o a T o v ava o '
1 BIANT L aywe b deniswdsuwlasanmgiiennia |1 daudefeuunujiinisgenles |
H z, Y = g [ 1 a 1Y N H 1 a v o ' v !
2. adansdhdiandanuliih Y dasRugunnazAulaenny | 1 8. daasunisannsiansnenns  lusesuanna
! 2w o Y e o e 1 0 o o b - o
53- a%wumﬂgumLﬁammmﬁaﬁa N aammmwmmmwmﬂuagﬁﬁ P uaz/vise mstmdwennsnduan 11 11 Ussiliunana unnunedeny

1 1 LI '
{ wuuysNT (GRO) i b vgudeuld L anmsasudmiuiansTite

H 1 . .

i i 9. Untesdanndanvesvindiu (-

[ i i

o !

R |

wuadaiInsauinnssmadnunazauanden Weiiaszavsamlunisduduay wagnisuinismdsnulnih
wHuEaAINATYEANMSIRmE sl
wusumsatiuayumsai U oAlumsussauihmineynsgsiaegasimnnlusda suns uazaenndestunguang ngseideu
wusuMsALE LN SR UIYeSTiaenadestulamatarALTIIEN19gIAY
ununsduaSuaUaenseundinneluiazaieuen

w1 vunRanssmsdinLasAundeuiiansnaiunuiuiudeuasaiinisandludeinvesasisa
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WAUTINAENEAIUNITNAIUIAEIE (Sustainability Strategy Map)
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3.1 ’J%’Jﬂmaﬁ’n%ﬂLL@BLﬂ’W@J’]EJiBEJBEJ’]’J

WNULHUNAIUNITHAIUIAIUTIEUVDY NN, U 2563-2567 Hsdtanadnsanazidinune

1

88813 5 10 W onoUaUeIngUILaIATENsAEnT nA. ATEUARY 4 AU AD MULASYFN FudAy

Audsnaey wavenuRilaladnunds gnmsujoRseil

v
v

U3n15 (Products and Services
life cycles) wanaod AvA.

and services life cycle ) ag
Sowvaz 5

2. \iiudeyaransznusi
Aawandey 8% Air emissions,
Land use, Waste #aanau
Water consumption AT8UARY
WA UNULAZUINNT
(Products and Services life

cycles)

& .
KPI %an iaedn wWwiane Phase 2 wWsane Phase 3 wWsane Phase 4
2 o
nsiasunlas N138NTEAY N13VYIYNE
(Transformation) (Enhancement) (Expansion)
IS = =
U 2563-2564 U 2565-2567 U 2568-2570
1. EBITDA §35119036n3 auum/Sosaz EBITDA maiiiulnvesgsia EBITDA wfisiu 25% Lilowieu EBITDA iiulauiiu 2 wih
a = a a o o g o a A o o
Weaflosazanaingsnaesy ful 2563 visil dndugsia Wewlsuiu U 2563
N N N (@ndufouas ~85) wazgshalul Wendlowszunaiosas 13-15 | visldndugsiaiendedly
2. EBITDA g3naLasy §3n3 AUVIN/088E o iy - Y - o Sy Y
Lo (@#ndufosay ~15 ) lnegsia (eldsamves nrln. wazuitv | fndndesas 25 (elasa
Weadles way gsialnl B . “ ce
: Wneallewwzodinisasasealal luie3e) nvln. wazuswvluede)
#1131 6,500-7,000 A
3. yaAaAsYgianasng Auum fvuadsnisiaAlidaau UsziluAyaAmiauasugia venenan1sUszliulugsia
nyzwluddiunies a1nns AnTuaINsIEds Uuing wATUINITIU V89 Y.
dsusnmstiiy szuuluih Tt/ szuulali Eldselal)
@ldsneld)
4. msysannstunisensedy agsEnIneTevannmeinsUsEIuNTEUINNTURURULAEN15INT (Enablers)
dfldulddnnde uazgnen vossFiannine V¥ 2563
5. M3annsudesinuieu T COe anunsavivdeya AwiSounszan 1. aan1sudes GHG luas 1. ann1suUdes GHG Tu
NILANTINNATIUALNITOU WERAUM (GHG) AspUAgUIRsHANSYILaY | nAafuIuazUsNS ( products | 29asHARSeILaEUINNg

(Products and Services
life cycles) asioaz 5
Wisuiu Phase 3

2. finsAmuadiuneg
Lﬁaaﬂ Air emissions,
Land use, Waste #aanau
Water consumption
ASBUAANIATHAR SO
warusn1s (Products and
Services life cycles)
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3.2. ﬂaqwéuazﬂaqwéﬂaaé’mmsﬁ'&ummm%ﬁu (Corporate Sustainability Strategy and Sub-
Strategy)
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INUNUTINAENSHIUNITHAILIAIUEIEY (Sustainability Strategy Map) fa@ianaduiauay
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3.3 WNLUENEUN TN E (Corporate Sustainability Key Work plan)

Mnnagnssunsimuinudadu WWlinsdmuaunuaundn wazswaunugdesidadonain
WHUUANAYUDY NNA. il

1 wsunsaliuau nln. Usednl wa. 2563 aeldunugnseans nna.
U 26 WNUL/AATNI3

2. UHWIUNITATINAMANTIN (CSV) nynaneaw/dtin U 2563
U 20 WNWIU/AATINT

3. wuUfURMIMudseuLazAainden (laa) T 2563
WU 17 wuau/1asanis

waueL/1ATeNsEREE UM ITAINIANESEY (Corporate Sustainability Sub-Work plan)

WNUIURENUAZ IR USSR WHUSUE DY

1. LHUSTUEIENNITES1UINNTTUNIS 1.1 ununsaiuee ana. Yszat w.e. 2563
Fenuuazdawandon Waiuuszansnmly 1) nsdfiudsgdninmuasanuideiievesssuudiming
mMsadinau wazn1susnisnasnulnia (OM1)

Tnquszasd iieatiuayulsi . 2)  msEuadnenmyesszuuImiie lag Smart Grid
ansaasensiiulaniegsia seladenis (OMm2)

Wasuwlasmadsnuuazdundauiiannsa 3)  fiudszAnsamlunisusmsauning (OM3)
MBUAUBIAIUABINTVDIGNAALFIAY 4 Ysuusnszurunmsanfunulisivssdnsam lngli
ity AsoUARTYslEUNIL (OMA)

5 ensEAUNINIFINYRmERiuiLarMIliUSNTYeane
Tngltmaluladfdia (Customer Service) (CR1)
6)  MsaeenuduiusivgnAlusrare waginwigu
anAsddny (CRM) (CR2)
7) a%ﬁaﬂisaummﬁﬁﬁuqﬂﬁ’] (Customer
Experience)(CR3)
8) duasumsamuuagliustlevinmusniioleinuigsia
Aendes (NM1)
9)  MsuANAUNAUIZNBUNITLATA5E519 Brand Image
YesUsEnluase (NM2)
10) Change Management (OC3)
1.2 UNUIUNTHINAMAIIIN (CSV) INYNEIEU/Fn
1) AUGSUTOENIIOULAUNTOBNLUY LarAnRIsEUUNER
Trihanndinulasoinguundinives nwa. (n.)
2)  msdavhununisiassdevansdeaininges (s)
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WRUIURANLAZ TN UTTEIA

BHNUUE DY
1ASININAUNTFUUNISIUINITANAHTY Internet WUy
AU15 “PEA Smart Plus” (nd.)
mMsWaesnwuUiiua L ws el (eenwuules
naawannsaunagoula iAo uNInALSITLIA 22.00
R sSUlIIUAlgU 30 Fu-Luns) (hu.)
wunuenszdunsTiinisesisasuises neuiug
Trusnmssudrsealnihvesilalnisedes ()
15915910 FSNHITEUUTIINERUUYTUINT (1)
lassmsuSugilvimiszuudmnheuuuysannis (n2)
m3dnsuidovansdeasvesasrunisivinoa 3 (n3)
m‘au’%mﬁmﬂm%qyimﬂmﬁaLa%m%ammﬁmﬂumi
el (ng)

2. UNUIUETYAAMNATEERARINNNS
ifendeaulni

Toguszasd tieatiuayuls nva. awns
aafInIauATYERINMTIIRNE Y
olsuUszsmuluiuiismeliihoes
nvla. Favun

2.1 waun1saiueu na. Useant w.e. 2563

1)

2)

oM15 Tassmswannszsuulniiniiosesdunisindaan
\swgRafivey szawdl 1 (Anm. 1)
oML6 Tassmswannszuulnitniiosesdunisindaan
\swgnafiey szawi 2 (Anm. 2)

2.2 WHUUNTETAMATIN (CSV) anynagew/drdn

1)

2)

Aleafuayuiunulesidmsulasaims Tedaine
Usganou' nstnidiugiinng (e
Tassnsvengwnszuulilithuseusiugsselnil sses
i20)

3. uHuUNTETUEYUNTE AU TR
lun1sussaulmunenisgsivegnedinany
sdla suns uazaonndasfiunguune
ng) sziley

Toguszasd ioaduayuld nwln. @
afanmdnualiia Ananiidetie wagany
sfulalunsduiiugsie fviliAeay
IuUSeuneniswtstulussesen

3.1 WAUNISA U A, UseanU w.eA. 2563

1)

2)

OCL.1 lasanmssnusviunnsssukazauluselalunis
Aiunuvemiisnuaig (ITA)

OCL4 wnusnszaun1saLdunulilaauuinsgiu OECD
wazNUINSIAUgLaYe anT.

RS2.1 lasensusulsanseuiunsaniiuau ngseideu
naninaeiwaznsUfURMUlEiauaaaiilunis
dufugshaeuies

RS2.2 1ASIN1IATIVADUNYUNNY AYNTENTHN LR ATAL.
ngungln wagUsuugInszuIunsaLinvmy

ng seLdou néninast uaznsUfTRnuiesesiy
nsfdunues i, wagssAaAsiles

3.2 WHUUNTATNAATTIN (CSV) Anynaeesw/didn

1)

2)

wnuuMsmalulaguativayunsuf ianuiu
nyvaneeEedstiu (any.)
WHUNUNIATIIERUUsEANT 2563 (@00
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WRUIURANLAZ TN UTTEIA
4. WHUUNNSRLER LN AU ULy ST
dannaednulaNIaLazANUTIIMIENNGIND
Tnquszasd teatuayuly nvla. fusuns
fimuyAansTiannsIneUaLesfinn1sweg
5379 wazwuliuvesusunlan

UHUUEDY
4.1 uNUN1IANEUU nWA. Uzt w.e. 2563

1) HR2.1 WNUNUNMIRALNANEANYARINTAUAT YR
Asosfumsiuiugsfauasiauinisdaaiu Digital

2) HR2.2 Mawmumsdanseng (KM) iesessuuagnien
AENIALTEUTIAT

3)  HR2.3 wnuauiimunyaansiiaunsaaseassuinngsy
wazthlUlduselond

4) HR2.4 wNuiNTEUUMSAsEIInuE idenndesiy
nsasuuvasuesgsie melulad wazn1nisel
W st (New-skil/Up-skill/ Re-skill)

5. WHuUMsALEINAMNUAAfBuAT AN
melunazaneuen

IngUszasa Weatuayuly nna. a1313a
Esuas AU MAInAUALIUaRAA BT
dendestundsnulni ddluiunis dugdi
Uin1s waznslugiunisuinig

5.1 WAUNTSANEUSIU WA, Uszanl w.e. 2563
1. OC12 wnunensziunsafiunubemnulaonss
Iieglusgiuinmsgiw/sesuana
2. 0C1.3 Lmumu%’mﬁwmmgmuazﬂizmumiﬁaﬁuaw
Asaniunuaulasaselunisiinu
(nNA.-SMS)
5.2 WHUUNTATNAATTIN (CSV) 9nynaeew/ditin
- WU Check It asaaunsufuRnusuianate
719 (an.)

6. LHUITUNITANRUANINTTUNIHIANLAZ
faundeuiianunsaairenmuriuiu
Feauuazadrenisananluldauanves
#15150uTU

Toquszasd iieatiuayulst ma. awnsa
BNIEAUAINTSUVNIE IALLAZEININE DLV
A, fianunsaadrenwdnualinsuang
et

6.1 UAUN1ISANEUIU nWA. Uszanl w.e. 2563
1) OCL.5 WHUUENTEAUNTANIUNUAUANSURAYEU
sodsnuuazAandongunsgiuanasgisdaiu
2) OCL.6 WHUNUUTELHUNAaNSIATINITAUEIALLAY
Aauandeu
6.2 UWHUIIUNITEINAUATTIN (CSV) nynansaw/driin
1) Iasanssussauszandusiusnisitlniiegralaonseiay
Usendn
2) Tasens 1 ava 1 9elaldi (a)
3) 1n39n13 PEA duaundsnunaunuiiioamiayuv (a)
6.3 wauufuRnsdudenuuaziuandon (daa.)
1) lassnssauserussrduiusnisleinihegsasnioway
Usenda (a.)
2) WHUALEUNUANIIASFIUANNTURAYR USIBdIAY
3) WALIUMSHRLINSBNUANLEEues WA, Aunseu
LUINITIBURING (Global Reporting Initiative : GRI)
a) Tn5anns PEA $nwith ad e
5) Tassnsausiug PEA Husgmeialne
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