lasunad 1

asunad 2

lasunad 3

asunad 4

8. waweu / Tassnns / e 9. unuU{UR MBING
(Operating Strategies %39 Strategic Initiatives) (szyfansaundnnioutiunmviotmuny) fiuiiaveu fiuiiavey Wvangaeau
( Activities / Action Steps) nWa. WY g MBI wWvune MBI wWvang AU wWviang AU
BSC nagns OM1 msiiauszansnmuannanindetovasssuusmieassdorios / #a%in suil SAIFI / SAIDI nviW.aasawsy, awil SAIFI / SAIDI dioslug)
1. OML.1 urunuiawensziulasseszuulnda (Strong Grid) [1.7 Anduldlnduuaanglvdn
- uugsAAnT OM1 o 3.1-3.2 wilh 78/74 Wy
- wwuUfueins nva. wih 158/146 nu.l = 49,900 2935 NY. NAU.NUY. audu./nna. 49,900 293N
-Bscal ey 1,366 683 683
nvla.a.uaad nild.e.usiase avla.aadeslud 686 343 343
1.8 Foduliaamandvnsluwaiui aitluiifaves aus. nviv. #u 13
wWhvane
w1 = 17 Alawns HAU.NUY. wuu./nna. 17 flawns
yanews : Suaumsliihfidemauna wavtaas 1 na.
.Y 1 1 1 1 1
1.9 fndsauaunsey Wy yrduifouas Drop Audniddera luwamauia vieqaidanuides
visevnaniilvidn fs Slaawweslussuusminedusn
wWhvane
AWl = 500 du (17 AT IATINUAL 30 ) HAU.NUY. Hlu. 500 Fu
ey 30 30
1.10 Ainds Snake Guard
wWhvane
nvu.l = 1,000 Fu (17 AT INTWUAT 60 éu(uﬂuasj'nﬁﬂu)) HAU.NUY. wUu. 1,000 Fu
ey 60 60
1.14 drgednwndonas 1 wld (psavdaunienienIn)
wWhvane
Ul = 4,675 A380 WUNAUA. wlu./nvld. 4,644 19304
ey 146 46 46 50 50
nls.a.uaia17 nvls.e.usidse avis.e.deslnda 71 23 23 23 25
1.15 Yrgednemdiouuas 1 wd WUngednemiamaiia)
wWhvang
nlu.l = 2508 \des HUL.NUA. udu./nna. 2,508 e
nWea.wY 103 33 33 70
nld.a.usia1 nvld.e.usiase avls.edesdudh 49 16 16 16 17
1.16 Urgednwwdioutas 3 wld (asradountanienIn)
v
Ul = 9,843 A3aq [ECTGNER wlu./nvld. 9,843 #idas
A 181 60 60 60 60 61
nvls.a.uaia17 nvis.e.uidse avis.e.desluda 76 25 25 25 26
1.17 drgednemdiouuas 3 wd (Ungednemiamaiia)
wWhvang
nu.l = 10,130 \des HUNLNUA. udu./nna. 10,130 \des
nWea.wY 234 100 100 134
nld.a.usia1 nvld.e.usiase avls.edesdudh 90 30 30 30 30
BSC nagns OM1 mtiuszinsmmuannindsfievasssuusaminuaneiaiiios / daiin Josazveaminugydelussuusaming (Loss)
2. OML.4 UNUNUAUANVI LY 2.1 arugu finna Pasiu uazudly 1w Technical Loss 10 wasns Ihdulumsinasii avia.
- uugvsAAnT OM1.4 9 3.3 wil 78/74 Wviune
- w i, Wi 177/165 M . B 2 B 2 k3
-BSCal mul = 4a5e AU LOSS | wdu./nvid. 433 1A39 1A39 1059 1A%
e : enuralasngay 1%
e 1 0% 1 0% 1 0% 1 0%
nld.a.usia17 nvld.e.usiase vis.edesduth 1 a% 1 a% 1 a% 105
2.2 aruqu finnu Pasiu uazudly #1u Non-Technical Loss 10 u1asnis Thluluasineustii nva.
W
mul = dak AN LOSS | muu/nvia. aade 1 0% 1 0% 1 0% 1 %
e : enuralasngay 1%
e 105 1% 1% 1 0%
nld.a.usia17 nvld.e.usase vis.edesdudh 1 a8 1 a8 1 a8 105
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( Activities / Action Steps) e WY wWvune MBI wWvune MBI wWviang HAY wWviang HAY
BSC OM2 nusi3n snszduguamszuuiminelniussh seefumsiudsuuuasssgaavnssuliity Jevazanuditavesmsiamuniavinszuuysinadad 4 (SAIFIRSAIDD) szuudmineussh
4. 0M2.1 usuauianunazudludymiiFussuusmnineusen  [4.2 seaunanissaseuanugniasgutayamamanlinidadasssuuswinousein
- inugvsans OM2.1 92 3.9-3.10 with 79/75 Whvane esunaideuay 1 a%
:;”s‘g:;'“ wih 174/186 Mul = 100% W.AUY. [RUTWER 12 a8 ) ) ) )
e 3 A3 3 A3 3 A3 3 A3
nvla.a.uaans nild.e.usiase avla.aadesdnda 3% 3% 3% 3%
RUBLAE © \ialdnaddeil SAIFI, SAIDI svuuswineussn U 2565 1y Baseline iWhuuneill 2566
TeURaNNFioy 1891 a1 nlasund
4.3 swendianeidamnszudlifiindes ssuuswieusedh Weszygunsalivinew/ s /s
W swsumaideuay 1%
nlu.1 = 100% W22, wuu./nvld. 12 a8
Anla.wu 3% 305 305 3%
nvla.a.uaans nild.e.usiase avla.aadesdnda 3% 3% 3% 3%
AP : TBNURAYAHEY 180U a1 Vnlasund
4.4 MsnmdeuszuLS BLse wiausdidumsudlugeinuniuazmsnunanisdnidunislu APSA
Wvwne  ananaus nvla. szdu 5
it = 33% auly WAU.NUY. wlu/nwd. 33%
[UGR) 233% 233% 233% 233%
nvis.a.uaia17 nvls.e.usidsae avis.e.desluda 233% 233% 233% 233%
4.5 drsaeszuuliiiiszuudivmineusei WeRnsuwie Unsoilwiind W
wnnvidertala (Ms2000)
wWhvang
amul = 100% (nviAu 13,0va. udsudunis) wnvu. Gudsienuna WAU.NUY. WUU/NWAE. 100%
Anla.u 100% 100% 100% 100%
nld.a.usia1 nvld.e.usdass avls.edesdudh 100% 100% 100% 100%
uHUUNSATIRABUsTUUS nsuazaesdInfinTneld Tsunsuusznd APSA (Advanced Patrolling
System Application) (Smart Patrol)
4.7 msnsavsousuvaeddlni w%’awﬁaﬁmﬁumiuﬁlﬂqmﬁn’dnﬁua:imnuuamsﬁ'uﬁumi‘lu APSA
Wmwne  ananast avla. szau 5 dndlunsasiedeu sevunaynifou 18w a1 walasing
.1 = 100% w220, wlu./nvld. 100%
Wy 100% 100% 100% 100%
nvla.a.uaan2 nuld.e.uiasie avla.a.deslud 100% 100% 100% 100%
4.8 MsnmsdsuszUUSMnELsIge waaediumsudlugaRauniuasssnuranisinidunsly APSA
Wamne  awinessi avla. siu 5
.l = 100% HAU.NUY. wuu./nvld. 100%
nWa.Nu 100% 100% 100% 100%
nld.a.usia1 nvld.e.usiase avls.edesdudh 100% 100% 100% 100%
5. OM2.2 utuUARRISEUU SCADA mussuusmineusesm  |5.1 U3uusesanugndes uasanuasudauvesteyaiimesluszuy Gis
(nssmaiises) luituitiiosings Wvwne  ananaus nvla. szhu 5
amul = Sewar 99 HHT.N27, wag./nwd. Sovaz 99
ey 99% 99% 99% 99%
nvla.a.uaiana nild.e.usiase avla.a.deslud 99% 99% 99% 99%
5.2 Ufuugsarugnieadeamnimuasssuustmineuslussuy GIS
Whvwne  anannaus nvln. szdu 5
aul = Yewas 98 HNT.NTY. wlu/nud. Jovas 99
nWa.Nu 99% 99% 99% 99%
nld.a.usia17 nvld.e.usiase vls.edesduth 99% 99% 99% 99%
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5.3 Usuuseanugndesvasdeyavdouvasugiudeyaszuu GIS
Wviwne  ananaus avla. szhu 5
amul = Sewaz 96 HNT.N. wUu/nua. Sovaz 99
.Y 99% 99% 99% 99%
nvla.a.uaad nild.e.usiase avla.eadeslud 99% 99% 99% 99%
5.4 YSuugsanugndesvasteyagunsaillesiuuazdanaulussuulnilugudeya GIS
Whvane  anannauei nvla. szhu 5
w1 = 3owaz 99 HHT.N22. HUu./nvld. $owaz 99
.Y 99% 99% 99% 99%
nvla.a.uaad nild.e.usiase avla.aadeslud 99% 99% 99% 99%
5.5 UiuupnuamdoyaBaiumisvasdeyaiinesluszuy Gls Weifisufiuszuuanmioe ssezng
laifiu 40 was
Wvine  ananauei nvla. szhu 5
mul = Sewaz 90 HNT.N. WA/, Sovas 99
.Y 99% 99% 99% 99%
100% 99% 99% 99% 99%
6. OM2.3 wnususnszAuaunmszuUIniussiiosesiuns 6.1 dudiuaunamdninmst waswuameufiadiumada esnszdulasstiessuusimiteusad
L\Jﬁ"uuuﬂawma‘ﬂmwnﬁﬂwv’h Wwane  seanudauanaisau U.
nul = Fowaz 100 w2200V, Fowaz 100
ey 100% 100% 100% 100%
nvis.0.uaia17 nvls.e.usidsae vla.edesluda 100% 100% 100% 100%
nsuFuUsEsTUUS wneusen Ledsiunazudledamuseiuliiien, Waniu uasvdfeuuas Unbalance 1ngn1s52i1a1n OPSAoNGIS
s.maufluilgyudoutasineTuaniiu 100% i ussiuluiiag (8.1 mauflelywmifeudasinelvaniu 100% viousedulwiiandandn 200v
191 200 Vudiauuasinelnanszning 80% - 100% vasiifiauas
uffautas Unbalance 1Aundt 50 % @ %load 50% - 80% (dau |Wvine a.a. 65 - n.. 65 (uieywudaasa PM :TECO,PS : RELD1)
ataanaz nu.1) w9,
. (vanifiu
Avla. w1y waz avivl ludein - 100% (16 1A%09) vla.wu WUV, %avaz 100 - - wsdulytian 100%)
< 200V) 100%
100%
e - 1. nsdifnudymiisiunsdidien oPsaonGls TiiunuuazvasuUszinm e
fuflunsufler 100%
2. lnswnaiit 2 Thufladgwvdfouawssdulrtiandana 200v Thudaada Fuduntsioud tasuns
1-2)
3. lasunadt 3 Wudlviymmdiouasieinaniiu 100% Tugaade (Fuunisdoud lassng 2-3)
8.2 ufilelgyvmdfouvasinelnanszwing 80%-100% vasiiia
Wi Sununisdufiunuuazsulssanadmivyiudgyudlen
oy uay nviludain - 100% (15 13as) nne. Wy WUU/NNE. Sovay 100 - - 100 %
8.3 ufludyvwdiauuas Unbalance 1fundn 50%  %load 50%-80%
wWanne fununssnfiunuuazsulsanudmiviudgeudlen
nwa.wu waz vl Tudein - 100% (25 wWiaq) e WY WUU./NE. Sovay 100 - - 100%
8.4 Uiuugsnnnugniesvasdayandionvasuazsruusmielugudeyaszuu Gis
Whvany ufly Code Error mumsHidnain OPSANGIS 9N nv. WUu./nw. $ouaz 100 - - 100%
. wWIY nva.wIY Sowaz 100 - - 100%
nd.a.uian|  avise.uian
nWa.a.uiaTE| nvd.e.uiEse
nvla.adesdud | avaasdesduta
2. M3d1329UsTINAUAL YRR UIRTAATIIUU TN TSLALY 1. msdrsnvsznansuasvesulidaassiulsanaunununeai1/Uiul sssuudmineuseas
ssuusIinBusTENEBuengasuaysTUUS Wineusen a1 U [wine s . 65 - .8, 65 wuu/nua. (3995-n31.)
ey [GRT) 8 - - 100%
nd.a.uian| nvld.e.usian 4 100%
Avla.o.ualasIe| nwd.e.ulEse
avld.a.Feeindn | nva.a.dsedudn - R
vanuwa : aunsaddunsthsuasvsauiisaassiuyssunaldfoud aa. - ne. 2565 - -
2. msdmalsnunsuasveaultaasUUsINMIKLUiaaiy /U Ul RS uUS Iingu s
wWvane : e, 65 - n.e. 65 (2995-nw.)
[GRT) [GRT) wWlu./nwld. 13.20 - - 100%
vanewe : aunsadlunstsuasveauiiisaassiuyssunaléfoud aa. - ne. 2565
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