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° °
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Mega Trend 4: M3VIIEAIVIIYUTULIDY

aelud 2050 fuilanazuvaduandos 2 Tu 3 wassuun 11u 3 Medrsnsveeives
Wiasluagdu avumsiugduuumsvengdvedaniuga 1950 dasinisidulafana1iuinia 90% ay
Aatuluniviedeouay uenin afinamaniasdousudeyordeifiudn 1 dmau Wouwiify
UszrInsveueatuLazeiaTmiunndUni naeatas 40 Bhemih nadulndaieusanadusioun
unsfifiogliveoiuazdndaiioddml Jus deliiAnaiu desnislassadrefiugiuunniy
nanszvuvesanIwgfionimudsuutadiaianeseduiniigeiu agilivatsides Mesemadi
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o 1 IS a é! 1 1 i
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33% 50% 50% 33% 67%
AR Rk A o

1950 2008

4 N

R 2.5 billion A 1 m . ‘90%

urban
dweliers inhabitants every week in Asia and Africa
added for next 40 years

#47: Emst and Young
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aelud 2025 Yszmnslaniiieu 58% dgmsdugiuegluaudnatananil suiiluduuildudes
dAyluns veefveudss awslull uriuas (Mega Cities): NMIUAT 1 WAS 935093 UUTEVINT
1NN 8 AruAULAYINGNUYINIaTIHN Wosdu (Nominal GDP) fawsi 2.5 wauauwiseyansgiull

lngnelud 2025 lanvziluvunastieniila?u 35 Wit nszargegnilan uniln1a (Mega Regions):
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Tulsdd iflessiney azvensornnsesiuiiuiisudedndifes wedads Wuumgiana giinne
wantarsosulsrmnadieannnin 15 duau umsudes (Mesa Corridors): sadoandeuszning
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Wedlvd 52809 aslians) uazvouwny esaasegluniunn sz utdun1sdyassaaiey (Smart
mobility) @audeslninazgiin axliimin auddglufinnsvieadieadanies (Smart tourism)
AMNUaRAfEdIaSue (Smart safety) @ 1MKINGONTIRTHL (Smart environment) kag LATHFAY
§9a3uy (Smart economy) vauriilasanislureuunuazyudusuas suggy 9038y (Smart
health) Saifudrunisvasununsdndaquinansiugunin ionouaussausioinisvesgieny
meldlasinsil fsuaasianndosstaiosdn 10 dedlul 2019 waeiwuniudu 30 dosdaaes

Tu 24 Fandn lute 1-2 Yt welvinseuaqu 77 Jamdalusseziian 5 U Wesdinsusagdaasy
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LRUAIN: A1SARIUILB99aase s ulsswmdlneg

wWinnomswoauuntiJovadase:

2561 - 2562
wiovdvase: 10 wWov tu 7 Sukda

1 gifia 8 1Byosie 18 aouan
2. vduuriu 9. wurylan 19. g
3. \Byotnd 10. thu 20. Uand
4. vays N guaswsid 21 usEna
5. s:u0v 12 assi 22 agQa
6. D:BOINS) 23, UASASSSSUSIY
7. N§OINWUKIUAS 14. uAswuy 24, s:uDv
15. ynowms
16. ns:0
17. Wov

2563 - 2564 iiavdoase: 100 1w
wipvdoase: 60 wWov u 30 Svkda tu 76 Svr3a ua: nnu.

® 7kusms City Data Platform AsaunguNNWURTUUS:NA
® UsmisidovdoasuuavMAsILa:MANsUlLUDeN31 100 USMS
® \Jovavaselasumsuausus:aulan 3 oo

747 Smart City Thailand Office

FosdhaserluuiunvesUsemalneiu Uszneude asugiadaaiey (Smart Economy) n13
§95 §9a5ue (Smart Mobility) nd391u8aa5 8 (Smart Energy) & 1w3nd oudaaiuy (Smart
Environment) n1sl@3alu 1esd9a3uy (Smart Living) Usew1v1s3a3ee (Smart People) Wag n1s
UIMIANISHIIRUUERT B (Smart Governance) lAgN1ATFVINNY 386 A UU W (11 anumseny
ansy) el undnduasusAafdna mudedednid THauusznandesdu 36 d1uum (1 &
wlsgansy) Yaduiininnunisanier uardmiaveunduldsudsesmnantesiy 15 druum
(425,000 wivgyansy) Tl 2017 wegatunsfugudnarsnugua auwiesuas gnamnsslad

(Meeting, incentives, convention and exhibition: MICE)
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747: Smart City Thailand Office
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1. USEM IWTANWIANLASYIA 9909 (UAew) (NT) 977udn 33,002 1@

2. USHW wemnug aulws wesia 310 (uuvw) (AIS) $1UIULET 22,000 LN

3. Usov Inifia useuda ﬂamﬁm%’u 3779 (DTAC) S1uU@E1 16,796 &N

4. newu DIF S1uua 16,059 Lan
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nslU3nT Radnuamam enades uaraunngwedlasiie Sinisaausanianis wliuien
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u3em NT uliuinisvieSesanasiendn Tneilvioesasunfignsiuay 41,200 duct-
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3.3.2. UIN13521319Usemea (International)
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Trusn1s3eresUsumilaneiinisandnsiA1usnis IDD iauﬁamiﬂ%"uLU?{&JugULmeﬂﬁ’U%mi Y
msliusnsudmsuliBumesidalusisussma winssiunmouyamaaauinisinsdmissving
Usune Adamsiiuuilduanasedesoiior Uszneufuaniunisalnisunsssuinveadelia COVID-
19 1l 2563 aufadagiiulddsuansznudonianisvieaiivrogaguuss Tugasd 2564 Sgutaldisu
NouAane1nsN151ee lunsiiunadiussmealne saudsinualeulddnvieadedldduni
voulen 1wy “Phuket Sandbox” Seiildnautinvesiieares vy widnroudioafiiunian
BoulsvmdlnefdaiisurutosinnmniluSsudisusuusinanisiunsiiat urounisuwng
szvaentioli¥a COVID-19 uenanil eluladdemsinudemadenlutiogiuiaunwiady g
Anudauuaialdanefisiniin1sdsansiiulass1elnsdninuusenss (International Direct
Dialing: IDD) adeimant lodanalviyarvemainusnmsinsdniseninalseinadiaslsuimanadlud
2564 lpgilyaAtiies 4,620 a1UUM anas Ny 2563 feTeway 35.2
defansannisldireiintulunaindes wuin Tl 2564 nanm IDD/ Vol fyaruszan
3,520 41U anasany 2563 Seway 33.5 vurfinain International Roaming (IR) fyaA e
1,100 81UU™ anasant 2563 f95eay 40.1
MsHeUAAENININISNSAUINST-senvetsemasiieg Tuld 2565 sudenianisdseand
ﬁmiﬂ%’uﬁatﬂumﬂashwiaLﬁmﬁﬂﬁmmh33aﬁhﬁuaammmu’%mﬂmﬁwﬁszmwwizmﬂ"lu‘ﬂ 2565 g
Usudnduuiniedesas 10.0 wazliyarUszana 5,082 dum TnesnsuaulafiAantulusatn IDD/
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Wae 3,872 AU karaale IR dyadn 1,210 auum
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2564 FUTLNULUUAIAGTINTIRLA 16,860 Gbps Ingdnlunn1sifiauman1i Landline SUSinauus
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WSUAIULUINAIATALIUAeUSINLUEAINS Bl Aulnsunai 3 U 2564 wua1 NT Sdunuinans
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giinevialan wuinlugasszesnandaul 2562-2568 snsAnaieUsiansldnudumesidaves
Aldnuwsazsedinsusuiiiuaundt 4 wih saufsmsidiunveamalulad 5G MvgievengvauLun

a v v a s & & v X a
SUEN‘UigLﬂ‘V]'Uﬁﬂ']TVIm@ﬁﬂqiﬂlsﬁﬂqu@‘ULW@ﬁLumLUUI@?Qﬁi’]QWUi']uGU@\TUiﬂ'ﬁ

Ul 3 anNIBATEENAlNERAZN NS IERAMNTTUIVSANWIAY 3.0



nt WNUAEINAD USEN INTANUIANKASENR 3100 (Univw) U 2566-2570

a 3
nmsulSeuisulSanmnisigud uinasiavasl 2562 uas 1 2568

wibag: GB/LTNwAGan

[ ] 2562
50 Il 2568
35
28 29 28
24
10 9.8
75 76 83
| 1R [1R -
> > &
& s $ L8 (N &
N o
7‘5{\ w.b\}'% \?}‘\
o> & ?
D R

7707 GSMA

Lﬁ'aﬁmﬁm’]gaﬂ'wammm%mﬂmﬁ’wﬁm?{auﬁi@mm wua1 Tud 2564 manausnig
stﬁ’wﬁmﬁlauﬁﬁ;ﬂamﬂizmm 252,245 a1uuUv anasanl 2563 Sowar 0.3 ag1lsiniy wn
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8323 ¢ (Hardware & Smart Devices) T9484U1ADAAINAAIVNTTUUTNITATN S kaznaIA
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T .33%
cortent Sonment 42,065 |8 QnaHNSSURAUTRTU
39,332 gvaniio USNISHINA
nuuwanwasy
ooulalisive
o dgaumsailadn M
HAURUUTEUSANS
» adnanduuwanwasu
Dal swe LG
« FuouynaInstu
QMaAIHASSUUSNIS
favNadnIsWwuZULIN
uanNNAUAUTDALAD
gvaswvutrauau

" n 'w n L 21BWAUY G10Y
depa’

AIAISEUMSIIIVINQRNAIKASSURNINA U 2565-2567

(RUog:AUUIN)
‘/ yam AMOMSEIYaAANNEIRASSY ansINSEIUIR

ANATRASSY
U2564 | 02565 | U2566 | U2567 | U2565 | U2566 | U 2567

Software 163877 183,051 205,200 220619  +11.7% +121% +11.9%

Hardware and Smart Devices 386,892 402,755 425,309 455931 +41% +5.6% +7.2%
Digital Services 346,693 454168 561,806 693830 +31.0%  +23.7% +23.5%

Big Data 15,980 18,777 21,875 24893  +175% @ +165% +13.8%

)
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UMY 4 NTDULALTHANINENSANENT

4.1 NIRUNTEUIBLATNTEUIUNITIAYIIUNUENSANERS

4.1.1 nsavuleuny
fanamadiiugsiaves una nseauuiauwiend axdidumuunuleuiganmiudidouly
srumsanu Wueiesdledduesizuialunisiuindougnsmaninuazsiosaansoudedulilugsia
fifinsurediuga Taednisdnduamudu 3 uwmnmdn feil
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usSun ThsSAUUNAULLKOBIE 91N 6 (UKIBU)

@ jﬁ @)
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transformation) mstiUsSNsTAsoashoiuguTnsALUNAL Las Stg:g1d
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JunouasAdUUasaiguaoUs=INA UA=GRNA LDS205UNMSYENEEIGNULASYTRD aeao
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4.2 Adfevimd (Vision)
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4.4  @1fsunan (Core Value)

ATEUANTDY NT A “I AM NT” yjatdunisvinausiunuegeiivsednsamiiedsasuaiiy

Wuduniladuifenunendinisaiusiy wasdadumdeunazduasuduimusssuesdng

NT

Core Values

Trust :
N Nalala

Ill'mo:/ati:)n ~ Nation-oriented :
AUFIUUINNTTY asnuAiusene
Udale Agility : Momentum :

Ususila

Antug Nty

Liigndia P19t

mwﬁ 4-4 NT Core Values
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I 9 A A a 6 1 Py &
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(1) MsANeRanImLIndeunigly
- McKinsey 7S Model
- wanmsaiuanuluein

(2) MTIATERENNLINFDUNUDN
- PESTEL Analysis

- Five Forces Model
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AN5AATIZHENINBINABUNIYUBN

PESTEL Analysis
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4.8  @anuawIsanan (Core Competency)
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VRIO Flow
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CC (Core Competency):
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Strategic Positioning
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4.13  IagUszasAldegnsaans (Strategic Objectives: SO) waziuszasd (Goal)

e
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4.14  AIIRHIUANANAAUAZHDAAGDITZNININQUIAIATNSAEAS (SO) AUANUTIMIELTS

gnseans (SC) ANUlASBuBEgnsAEns (SA) uazauam1sanan (CC)

n1stBouleo SO AU SC SA CC
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5$3: Thusnstaseasna
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ARNINKAE
UINTFIUANG
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S6: Wawngsnasudy | T6.1: Wawgsialaelduselevinnninddund S1+7T3
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o
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Strategic Objective (6 SO)
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2570 (IUsouAGa&aD | : : :
: 1 1 1 ” = 1
One-time Charge) I I I 1.2 uwunnsasno Platform dKSu o w.
1 1 1 o . 1
I I VO RERSCE I
I 1 1 1
1 1 1 1
| | 1 1
I I | R S - 1
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1 1 Ihe e ' o I
I I 1 SuNUKUD8OUNDV0U I
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1 1 1 1
| 1 | 1
} |} ) 1
1 1 1

Uil 4 NIBULAETIANIENSANERS 4-48



nt WNUIEINND USEN INTANUIANLAIYIR 9109 (Uvww) U 2566-2570

-SO1

I
| (@070un1suwNganauLKoBIG)
I

L Ll A — —~
Goal Strategy Tactic Action Plan WSuwesauKan
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inAlulagadnauas | udenssu | NNSETUUDIUKLIEOU i |
udanssu Tutiaen3n : : n’1n§g : 2. LWUN1STKiUSNIS Data Analytics : 6.
6,695 a1uunn NMetul | : : !
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N I | I
One-time Charge) . 1 i :
1 | ' 1
: : | 3. LWUWEUUIUSENSSULBOWNULE : w.
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Goal Strategy Tactic Action Plan WSu@avaunran
1 . 1 1 1
G: shelelnsoasno | s3: THusisTasoashowugauun ! T3.1: u"ualiau§ms | 1. uwu Northern ASEAN Digital Hub ! Atu=rinonu a. FoktnAru:
wughuanlasonisly | @us=naunis eoepruniwua: ! Tasoashowugiuun : : 7.N.6. W. 6.
Uoen31 678 auuin | uiasguaINag | WUs=znaun1s WGoaan1u : :
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Goal Strategy Tactic Action Plan WsuwavouKan
- 1 . = . I = - 1 = - . I
G1: snglennis | S4: aShoudanssuauAUa: | T4.1: WeuunuSeNssuy 1. LWUWEUUIUSENSSUIBOWNULY ) 2
tHuSnisudSanssuua: | uSNISTHU ! dguvayuFonUAINa I (uSenssutku) !
-— L) " v ' I - I o _ _ . - I - _ I
5,5"‘37\*:‘“{”“98”3" | S5: weuu1ssNvtHUeUNIS | T5.1: 6iilugsio 56 sounu - 1 1. UWUNISIAUSNIS 56 Retail (Lwuns : s.
6.6 a'\fjmn.nja'fgﬂ : Foansuazaona : wusiueas | migrate anA1 850 MHz ua: 2300 :
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One-time Charge) : i i . . i
i I I 2. LWUNISTKUSNNS 5G Solution anAn a
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1 f i i
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: | WuadINEU NGSO | Wuandney |
1 5 ] - 1 - - _ - - 1
| S6: WEUUSSNEUDY | 76.1: weuussnolas s | 1. LWUWEUUNDFOHISUNSWE : u.
! ' UssTgsdonnnswdaunt ! |
3 o S o — — . h. i
— S O 4 fuoaugds=auainaeurannisalliussnoag108vEiu (ESG)
LASugNdgnIsweuuINgodiu (BCG)
L3 [ ] W —_— o
Goal Strategy Tactic Action Plan WSuwavdUHan
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G2: dadouynanns | S10: USKISNSWeNSUAAALWD ' T10.1: USH1S96ISINNav Las . LWUNISESSHIUAAINSEWINYIG ! n.
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4.18  fYInlunsdazensAEns
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AIYIN

S1: AfiulAsINIsEIAY Y9
UszimAnauauasulouevesdy

- Warin AL Solution amsuliies
99958 (2 A1)

- WS IFUEMTA a1 s
FUS UMY 9B (3 WY 7.02,
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Tidaunin 619 awum (laisauan

finda One-time Charge)
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v ¥
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- Way Northern ASEAN Digital Hub
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AFANRUNITAULNULELESD Tud
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U8 NT
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(3pnssulva)
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ANL9DNFILINADY

- uaunSlFTnguana 1 N
(Electric Vehicle :EV)

FIUIUSDYATVDINITINTONAIY
il (EV) le3eeay 25 Tut 2566

FuuSevazuasandanuluii (Ev)
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AN NTNIUNaNAd

S9: IANITBIANILNDLAY
UsEaNSNINLAZANNAGDIA7
- wUsULAEge RN A A
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4.19  msinagnsluduindoungugsia

U3 ImsAuuAuwian® lidniunnagnsaungugsnawazanesuativayusigg Aneidediie

T duwuamslunisanudunuvesusaznguysia auukuszezdy S (12 naw M B35 e L (5 T

vHuduly)

niius‘sﬁafnsoa%oﬁug'm
NJUSSNUSIALUUG
NAUSSHVS=HIN0US=INA

N1S9ANEUSSAIRIREIToALLWUENSFNEAST 2566—2570

stg=du U 2566

* Tk asoioodoase=aoainalulagasna

* Th.2: USuninAdaolassoununInSIias:lUou
dreanedoansuasinaonodosanatéiau

* T3.1: Unauausmislsoasnougnuun
GUs=NauNs LiPaaAIWEIFoUNSAONUYDD

26 dMNSSY

sze:znano U 2567 — 2569

* TL1: ashooosvase=aooinalulagadna

* Tl.2: USuninAdaolasoununinsgdas:1isu
Yrganedoansuastinaonososanstaiau

* T3.1: Uniauausnistasoasnobugiuun
GUs=NaUNS LipaeAdWEITOUNISAONUBDD

EAMNSSY

sz U 2570 Wueiuly

* Tk asoijoodase=aoeinalulagasna
A A H dmauau§msfnsoa§‘loﬁug-luun'
GUs=NoUNMS lipaanIWEIFoUNISaoNUUDY
9AEMNSSY

* T2 Unlauawaaiunita:usnssosiEy

* T2 Unlauawaainurita:usnssooiEy

T2 UnlauowaaAnuritasuSNSEosIEy

(AT Z ] Us=aNSNwNsEiudIUKUDE0UNINSY Us=aNSNIWNISEMTUIIUKHUIBIUNASY Us=ansn1wn1saNiuoIuKLd80UNIASY
* T4.2: weuuuSenssuatuayudonAUGINa * T4.: weuuludenssualuayudonuaINa * T4.2: weuuudenssualuayuaoAUEINa
naussnolsansg * T5.1: 6N0USSHD 56 SoUNUWUSTAS * T5.1: GulusSid 56 SOUNUWUSDTES * T5.1: GMidussno 56 sounuuwusias
* T5.2: gdussivdunasiiauiuanoiioy NGSO * T5.2: gbussnodunasiiiauuaoisy NGSO
weuungsholastdus:TostioNnSwdauns * T6.1: wauungsholastdussTostionnSwsaunt * T7.3: WUNstWa001UE:016 AAWANS=NUGD
T M T LS * T7.3: wWuMsTdwdo0Ua:016 aewans=nUGia * T7.%: Wunstwaooua=one agwans:=nusio Fouoadou

78070 9. U. 61 N. €. 9.

Fowdedou

* T8.1: aaAldInetunIsaiuou

* T9.1: UsuWasugoofinsaana (Digital
Transformation)

T10.1: USKHISIESTIANAD Uas WEUUIFINENIW

ynaNs

Fowedou

T8.1: aaAgINelunIsaNTuOU

T9.1: USuwasugoorinsadna (Digital
Transformation)

T10.1: USKHISIASINED Uas WEUUIFNENIW

ynaNs

27 4-10 MahnagvslUTuindoungugina

T9.1: Us‘ulUé’auzjaoﬁnsm_aﬁa (Digital
Transformation)

Nl 4 NIBULAETIANIENSANERS

4-54



BHUAFEINND USEN INTANUIANLAITIH 3109 (wu) U 2566-2570

nt

4.20  ANUERAAERNLYRUIEIUDIINGUILHIALLIENSANENS (Strategic Objective) iugnsAEnS
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3 3
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