o 74
UUNNUYaAId

U5 dnNUAR 09RNITUSUNSAuSUaTINlaY

»
=

7 Uil oo Autoy odom

309 5'1wmwamsl,%'ﬂs"mlﬂsqmii’lﬂamuLs?muﬁﬁﬁm;sm'ifi')’ﬂmsssuumsaummmaqﬁﬂsﬂﬂﬂiaqa";u
vieaiu iiidenlssruuRnmunasyssiunauii (e-plan-emenscr) TAUUTEU WA o@D

Uil o SEUTIUT me Aumen - o AuEEY bebm

BoU  wignesAn1suSusaaudvarinlay

Awd 09ANTUTINTAIIILE T Cor/lodom 1301 Wintnnudiuduaresednsg
vinsdudiannlay hiaulassnistineusuBafoRnisnmsdanmsssuvasaumenesssdnsunasas
dwviosiiu itefenlosszuuAnmuusydiunauviani (e-plan-emencer) Taussana oo Tuguil vo
IR oo Uity oo o Tssususedasined waunawdn NJNNUILAS 893Ul oo SuatAY
o&ble 1y

lestaemiidensuduaiunsunasesiesiu 7 1m oced.c/1emon 833Ul oo fiqueu
odon wdsmsdudulasimsiineusudfiRnisnisdassuuansaumavesednsunasesdiuriodiuie
Woulesszuufnmulseiliunaursd (e-plan-emencer) UuUszun o&om neldaaunisainisuns
szvinadlsainidelifalaliu boow (covid-o) 32847 o Uil oo 5EMINTUT me FemAn - o Augey
b&oa @ 15WsuseFaII0T lwAUINER AgIMNLYILAT Fay BednsUIMISAIuRUaTnlay 36l
winendusiuasiewnsaingdin smugndt sl fhimsgiulsusuasusmtungnis Whsalasins
fnausu Ainam Tuguil bo stineiufl me Aonau - b Aueieu bem m Taususedades

LAUNWER ATINNUNIUAT

Uil dmdildidrdaunstineusunundngnsfend ndrsfuadedudui Gevsosuda

Tweagunenuwansidisunsiineusu feil
lasimsiineusudafoiinrsnsdansssuumsaumavesosdnsunasasdiurioy
inadeulosszuunmaseifunauisi (e-plan-emencer) U531l mdon
s:uﬁ o
U9 5ui me ANAN - b fus1BY BEDM
a1 Tsaususadasiaes urendn ngammwe




o
ar @ ¢l
TuTUNIN ;e FeAy bdon
Woun
T plgtd FaninszIYgnIsanesdBuvesesdnsunasesdutiesiu Aanswizinwignis

Waaunegnddu/anzuiadeuiitinadedinunsuazyuyuiosiy

- mandoulmituyu delatud) wesnmsinfumenisén Wulinsfiuduandon ns
ungulsEng Ussyiauandeu

- EEMsA Mty Msawu wasussu 3u gu Suide satalug) MITINNGIVG
\swgiaderngeeny maedoudreau madeuiausssy

- ausysudBsunasmumsiedeudneay suuszainm é’ﬁuqmmww‘\i‘umﬁu \3asdns
unuAu anAAsuulas nmglanieu

- omAusUTIuSE RTINS TIR ssuuinaidsuuladsassunn udddming
anendeiu VIAuAALE LA NAIY WdmEsnuanaiufivzUgnanas

- audaudsiivenms Aufiandsnu ewnslinedeaiudenis Ingiemmisian
m3sUszynaldiasugianeiieluiiueig 4

ddnle fanladuuds fRumuedd SRndindia BeemsUseiiussuen dnfanauselowd

drusrudundn

Sruasegia liidondoudimuazdanaden enliludifiign Jedadiugnd Weulss
WHwasene

rudenu Tremdaiegatu $naind aieenuduuddinseuniiuas g

SunsneInssIINTIRRaiIndou Finlduazdnnnsedrsaammuazseunou ienld
ninensitegliAnamddugean _

Mumalulad i’%’ﬂ“l‘z’fl,miu‘[agﬁmmsau donAapdiuAUABINTUATANINIIRREY (T
dapu Wawunalulaganngilayanenithuesneu delminusgleviiuaungunn

Van e 18lUAITNTI APN

9o o avvheglsdefinudoyaliiduszuu

18 o sziiannagluy

o o widgmaingadn

#o @ vmudsutu

Jo & lidean glians dapuemans

49 © YNULUUBIATIM

U8 o 13ifns151

90 & Usendn

%o « Yl

98 @o MIAIUITIU

U8 oo fosdaUselovddIusm

8 oo UIMITIgALAET

10 @ MEIINYIRYIUTTINVIA

U8 o< MB5TINUIIUDTTIN

19 @& Ugnunluleau




10 ob VIANUABALS
o eo MTRIAULDY
18 oc NOBYWBNU
19 o IATYFAINDLNEN
10 o MTedndaatn w3dlasioiu
18 e MUBEIEAINGY
18 lolo AINULNYT
19 om § 30 a1AA
Tussensil e Ausey dom

U3y AansnsEvIgnITaIeg1ButaasdinTUnasasdiutiesdy
eansnsEgnTRRNN Ay
“ 519gasasiuiulnesssuieUseloniguwiamsurman
ATDY MNEis ANSH ANIRAT ANSURRYRU

595U Ve ANUALAZAINYNADY
Usglevilge vuneds Bmsldudssanalmfausslevuinandmnugy

=

a -3 yg 14 = a s a = a &4 @ A
- AUkAU ﬂﬁ‘l‘iﬂ&’]“ﬁsa’ml,ﬂaamﬂﬂuuaaﬁﬂsuﬂqmu UQﬂW‘Uﬂq&Iﬂu LABNWUTNY

o

=b.

@w &

winzay fyudy Ryreuinde Yiudsuiuiiedesdnidn i
- fwdeulnn YSuussiheRumeitesenai 1dderen Jeviin

- #weu Aundu eySheAunazi dJesdumsnanangvesmieu Jesiufuaaun Uuus

HunAulviuamnwsTu Usuanmainduau Wanansaugnivala

MUNTINNITUN U1auAau Yiuas Y dnde wanaifgyindesdithuilan uild i
WemswzUgninszitinegiuu dilaudiegls dbihhaueylils Lifilwihauegls uadiilvinlafis
W1 Auaglild viduvans uinds Weu sruiuihnwiadn eniviiuuinnan sriuduinivg esssu

U51ua5550 Udatatds Aeaiudewmun

gl gnduliilulaau Wil enseeugnduldadulaaudeneu udaumeantdu

fazwAuugniulfauuuiufiunasinwidulithenues nsesuida Wedui me uns e beee
FuNITNYAT inwRsHALNa NOuflva unues AnwiseRuiugivanzay
AIUMIUIMIIANS U3Un3uimsdnnis single management one stop services
AUMIHAILILIYEE NIE5UUleNaNnIeNIsANE WiETIVNUNISANY NIsduasy

aduayuwaziauedn wizsmunszususlanm wizsamsa Wuswmlumsimuauesuas

¥ =

AudInlvignaeuasiinnsssy

Y




NTDULLIAAUAURAIUT 2UUT ol
o. Mo uarussgndliusuguasughanefies
. Audugudnaniauegdidiusiy
o. MsATUAYLLAY ﬂuuaquumﬂﬂm‘sﬂgmﬂsvmm
< Mafaugamuag $98s Ssdu deuegiuiuoeediaiuge
“l31eLAvatu e Aegen warAsosuHuRulaesIIY iioustlovdguurisonanitegs
Aaealy”
ﬁmmammmﬂwwﬁnﬁuﬂizmalwa’lﬁnﬁumaugssﬁﬁqLﬁumuﬁu‘lﬂ & Pumauves
un empowerment AELUIAAYBY 5. BAZWIZITUIBYVEY T.00
Dream anuiludugeanveswsyaadvii fe Ussmvuegiilay Tumsantiumssndesddivn
npdu 3 $h andind LﬂumwuﬂumsnﬂuLwm’;mmsw’lanumLuumsmaﬂu SUUIINNITOBNUUY
NITUILAR
Design MIN15ANNTZLIUNMTNNANMLAR waznsivuaLuImemsuAtyees
User1ru wwﬂwmﬂwﬂuummm Me35M3 1ila-iihdewaun safunsldesedad Tumsuitgmaes
uiazaumuiinty
Destiny I%ﬂ‘dsmwu%ammﬂiiuﬁﬁﬂﬁﬂswwuLﬁmm'umrvﬁ liimedusesiiinanms
nagvihwewyed vseiinnndvssmed Ussinalneluussmaiiussrsudndvaingnssy itofunis
uwiladgil nshienenandnsesin NiTgyaein 4 pulasamsnmmseseeis wesglUggnenatiy an
Wundnlumsuitiym demsduau 3nw uasdeten svaunsoudtameng q Wiaiile
Discovery Usnﬂgmim”mmaﬂaﬂ Wumsdiemdwesaulumnsmtuudtymvosmi
IﬂEJLillﬁ]’]ﬂﬂaﬂJLaﬂ 9 YUYW TUND Fr¥atuluauessauussme
MSUINITIANTT/NTARUINY B
wila inlelugRdeay ANLANANRNNNTAIENT ATIUKANATINNAINAR AULTE
YUUsTINHELUTBING
AR (T4 msﬁ’wmﬁﬁmmaumaswdwLﬂwﬁﬁaﬁaﬂu VENENTEITUYAUAZEWInS DY
LIS f-]ﬂEiLWEJ LWTEgRANBLINES LUuUsmywmummsmsﬂaauawgummumaws‘vﬂmju
Tunnsedu Aaussiunseunds SEAUYUTY ﬁmmivﬂus%wﬂumswmmLLavmmiUumﬂ
WaniulUlumsanenans Immawumiwwmmwgm deldimviusielangelanaand
iAswgRaneLiies fmuamumed o Usnis
o. A uneiduinla Tinladuuds Remwesld T3adTnda uedlanedriatsasses

Wweiileitiaud Ussiuszuey Savsslomigedn
. ATNNDAATUTIAY Newmionegaiu 350 aind WoulsuaIeti ademuduudds

AsaUATIaYLYY Adesslevivesdiusiy
. AUWEANUNTNEINTTINYIFUarAInden $SnlHuardanisedaanseunsy

Lﬁaﬂlij’w%’wmﬂsﬁﬁaq’lﬁ’lﬁﬂmmé’aﬁuaaam
& Auwaan1umlulad Sdnldwmaluladnvuizauaenadasmani1udosnisuas

U

ANTNLINA DU




&

& AMUWBRNULATUEAY Yeansredne Savdn wood wonu wald Wlddneiud Hugus
Y
Avnanle

o

. Anmneidunilies Sandnnisvesszuuusyysylng ng nfin Aesaenndasiugil
GALGHY
Us5ENe mMIsnuNansaniiunuvessesdnsunasesdrutiasdunuszadouindaenisianiy
mswaauuazﬂsuﬁuwamiﬁ'lLﬁumsﬁ'mq‘wsmams’mﬁuazuwuﬂﬁgﬂﬂszma W.A.laddln
©. YNNI o U nazuaumsiavhyvsmand

Y

TOTINYYUNITIUI0U9n3INE WA, bebo

1131 o Jg3alillgnsmansuiidudmnenstaulssmaegtasiy

LY

1837 oclo MILALDIINSEIUYRyTsanuedeUssTeuusena Sesiianiy

(1

L

donndeeiugnsARSTRLALIIURAILGS o

UM ebb ﬂmz%’guum%'ﬁﬁ]sL‘?J’W%msswmsLwiuﬁuéimmeuiamaﬁia%’gam Fasoq
anAdesiunhilvesy

1A51 bao Wdllaniiviiuassnnafinn aueuus iesamsinhuazsuduniseiy
gvIseNans

1031 ome T dunseugvseanfudlidaate nmoly o U

W.3.U.30VMENSAEnIYIR W.ABEbo

991 b gvisenanvIReteesdeiszneudey

o. eV WunUssina

o. \hmnemsiannUsanasseren fvusssesnat wasdise

on. YNSAARTAIUANG

191 & Minaignssunisdali Ussvrvy ynanedaldidnunidiusailunts uiisa
Anviudledavhssgvsmansuiudnadoidoy sl uuss

MPI 00 AUNITTUNITIALITNITUMIUEVSIIARS AN ¢ T wisluanumsalanvids
YosUsEmAUAELLUAY

NI oo Lwiqé?aﬂmzﬂssumﬁmv‘hqwﬁﬂ%am%‘mﬁ Lﬁaﬁﬁ)ﬁmﬁmﬁns"mqwﬁmam’ﬁmﬁ"lu
ARG 9

1031 b Iiranssunisdavingnsmansufdusiig q uiluiuusregnoanansly

ADAAMADINUNANITSURIAUAR ALY




gNEAEASYIRITEL bo U
gNSANANST o AuAITuAG

ENEAEAnST o AMUMIAS 9ISty
ENSANARST an éﬁumsﬁwmLLaxLa%ua%’wﬁ’ﬂamwm%’wmﬂiquﬁ
EVISANANST mumsairslenmauazauanonanisdiny
NSNS ¢ Aumsaiunadulauununmieddulinssedandon
EMSAANST b é’wumsﬂ%’uauqaLLazﬁ’wuwizwmiu%msé’mmﬁmﬂ%'g
b. LWIANITAVIIAIING

. NSHANIN AII9aU Uszidiuna

e-MENSCR s¥uufnnIuuasUseiunawiays
mudenlesiuwnilusedusing 9

UHUTHIUT o (gyisrnamsuni)

UNUSERUT (WNUUFU WHULIUN wauAsiung)
unusziU o uleviedgua

ngneiAeates

dayarialy

- Felaseams/msduiiuau

- anvarvedlasims A9/l suyssane)

- Bmsduiuan Eudunsieysning

- aoumsaladulasens
easReauua/lasenis/nsaudiunis

- VANNSUAsMANE

- Ioguszaeh

- e WAawandouasnadng

- i

- Ustlemifaaiegla sy

- ngudmung

UNLUANLTEUSIY/AaNT5H

- Mnssu Brsduduns seyselasna)

- IBEEIAINIRLEUNTYRILsazAaNsSY

Julszaney

- NRNVUTTINA (RUIUUTEIN O LASULYAIY)

- wnunsldesuUsEIne nsuna




HANFANTLIY

- maniiunusglesina (M3dndesutssanamasranisiiiuem)

- Ugm guassalumssufiuny

- Jeiausuuy

& wihivesmieny

miilvesmieauig (ws.u. YNSANANSYIR o)

o. vm':;amumaa%’gnﬂumaﬁwﬁwﬁﬁ%ﬁumsLﬁg’lﬁussqLﬂﬂwmaﬁﬁmuml’ﬂquﬁﬂ'lam‘ma
. ‘Iﬁ’mms’auﬁa‘lumsﬂismumuL?{mﬁumsﬁﬁLﬁumsmuw.i.v.ﬂﬁé'ﬂv‘hqwﬁmam%mﬁ
b&Do

an. ‘lﬁ’wmEJaw“uaq%’gﬁLﬁ'mﬁawﬁﬂ’ﬁ’lﬁLﬂu‘mmmu,wumwq‘wamam‘
ﬁmmL%auiﬂaﬁaniw/m'sﬁ'uﬁmm‘uaamﬁnsUnmma’wﬁmﬁuﬁ’mmuuajwn"m'l,ﬁ'

NINITNVDIBIANTUNATOIAINYIBIRY
WNULLUN - WYBINELEULNUY - wRuE D - WIMINBUNUERE - WWIaNISREILN

EYSFNARSYIR - grsAEnsRGusng o - Wi
A ar

Tunsi o ey beon
=9 a ey 174 a o s 2 a
Uss8nY MIVTTeIeuasHnUUans1dseuu e-plan lunisfianuussfiunaunuiayiiosiy
nldTesulsznauazmslivslond masounsdinszuy
< So o X 4 o o o Y o v

3UU e-plan wWussuuiivasiuineuiin unuwmuriesdiu Ussnaudae

- URUgMsFERsNITWRILYIDIEY

- uNuURURnag

- iRt iugmsufOR

- MsfemunazUssdunalasantg/wuny

< = v o 3 a
TV e-lass Wuszuuivemsiiudindayadunisty
- wAtydR/ ety gRulstinaseing
a { o v ] v a & ¥ a o &y o
- mfnidndediedisienisiidecdne HwynasndnsfusswnUseian dade/dnail
-
AOWD/49

- deyayrans deyadiden® daviude ilelrzuuas Toyd

- 99NTIBNUMIRULATATINEUY

T¥UU e-MENSCR Fufuszuulunisinmiuy ATIvEB VLA USEluNanIsA I duITuves

MUI891UY035Y Imaﬁmumiﬁl,wiawmamufusé’auﬁué’ﬁ%ﬁumﬁwiwLLasf{va‘h

swazLﬁamﬁayjaLqumu/T,ﬂNmsﬁaaﬂﬂé’mﬁuqwsmam’mﬁLLazLLmuU;j‘]gUssLm usum

VI e-MENSCR




519 3wely

Wunauszaula

WUINNITUTUUTIZUY e-plan Lwasaﬁumiwam‘[awaua

o. Unifaya madonlesgmsmantainszyy o. MENSCR w38 dnwnsoutayagnseans
msderlomulasaiwesszuy e MENSCR

. USugUuuutoyalussuy e-plan iiteliaanndastussuy e-MENSCR

o, U%’uﬁayjamiswmuLmumu’lﬁmmsmwmuwaLﬂulmsmauasﬁ’wm web service
Lﬁ"aaia%'a;dam%ﬁ’uﬁu‘[ﬂsams/uwumu"tﬂé’assuu e-MENSCR

wade SmhitnnuuRneeuinnfuanunsig M3sunmsdadu nsifiushwduuas
LONA1INNITIRY msmmaau’lumﬂm dn nuieatuduiieu Ade fmeuuny Gy
Ui thung Gudy q eI UUssInaLEsEL NITAATIRY A 9
MIvavi iy anndszian nzilounuduselduassreaesag 1 M3MvAUNISITNTIY 9y
aunnaasszduiey Uszsnl NuieRuNsWaRTese U LAT Y QMAetes
NnUgummi’lmuuumsaummwanwmmwuua sUsziliunava aum.
http://e-plan.dlago.th / n1siigssuv / login / daya aun. / gNSAMans aun. / avi

o

WU / DyiRuay / JnyBagsiaust / Wasuulasuay
NAFIUNASEINAUTY
. %’a‘lﬂﬁawszﬂ%muiuin,aqn1s°uaaws“mmamﬁﬂwwﬁiméﬁLﬁ’]"laam

ARV duany sﬂmuavmaaam LLﬂuﬂi@\‘iLLNUﬂuIﬂﬂﬁiiﬂJ L‘W@Uiuiﬁ]‘UUﬁ\‘lﬁﬂLLWGE]’]ﬁU’]f\]ﬂ‘i

. Uelalyld core values waq pmaa .o
MBU NMSIANITATING

. IEAVVBUHURBILFAMESTIUNT o/ TUT @ SR oebo wiuveuligvseanduna

ABU UNUSLAUTN &
@ Twﬂaﬂﬁﬂmsﬂmawaﬂm 198 o/0 Uaadwmaamuﬁsimw Wuvdnnimseuges

‘Wiu'U’WlﬂllLﬂﬁ]WiuUiﬂJUVliﬂJWWﬂNWﬁaﬂaEJLWU USHUIOUNRS mula

IANST

favu Usendn 1Seude 1mUszIwuz;qu
& msﬁ’mumﬁhLﬂmmﬂmsﬁi"lLﬁumumaaaaﬁmims‘lij’ué’ﬂ smart FoNuYs s nuedaayls
AU AIUANIZLINE (specific) ,
. & 4 & o0 a ¢ v oy
®. o-s framework 989 mckinsey LUuLﬂiawawmmUixﬂaumi'.;mswwﬁ%amwu’lmm

may Yadunglunazladeneusnvesesdng (intemal and external facyor)
0. Sguialdnsusznieusuaiunneld gnseman i (W.Alodoe-b&so) AT

AU b Uiy




«

<. toladasialui aamé’aqﬁ'uqmsmam‘mﬁﬁmmsﬂi”uamqaLLasW@umizUUU%mﬁmms
nasy
nau Msuszgndldinalulad big data Tumsdifiununiesy
«. balanced scorecard v’flmﬂuummqmwsumuwamsﬂg‘umswmi Usznaune « i
iy Tolareluilildifuiad batanced scorecard naly
fnau ummumsmmsﬂaqwﬁmﬂﬂi (strategic management)
0. %’a'(,ﬂﬂa'ngnﬁmLﬁ"mﬁ’uL?{aaﬁULquﬂﬁﬁ'ﬁswmiLLazLquﬂﬁﬁ'ﬁmié’wu?
A8V UNUUAURT M iusnumsiivauneludiusisng
0. ?Ta‘lﬂﬁ'a%wazswmu%mmmﬁgnéfaq
ABU INBIENTTININIU <o U,
ol. WiFINQEMITIEiNNUTLar iU st ule iR @UUT ) e
beol Wa'wmmﬁmv‘hLquﬂﬁﬁ’ﬁswmsmaqduummmﬂugmwu’f,m
A8 UNUUUR1A3518T wasunuUfvRTwnssses @ U
oen. wszusmﬂmmaé’mmﬁﬁﬂwﬂmwsvmwauLﬁaws »Pnanegifedaln
oy  iiruninigndostetwuidias & fiugmiaitiung finaussan / feuvi fend
GRS
o&. NANNITNTNIU vesTUWEIAINIsiunsumgiinasnasay usiuauRns @y

fau ﬂﬁﬂizmmaqﬁ’uﬁﬁ"’u / dsmaivenvositudit

o¢. Mytuiintayaluszuu e-plan Tududesimunseasdualudnlafieliduiugly
ﬂ’]iL‘UEJiJIEN‘UE]&JaﬂUS”UU e-lass

MDY UztAvuUsednad / visaulssana / Ussiansiesne

@o. TuszUY e-plan THayle TumsivBeunUasunuiaunviosiy

ABU LY LU?{auLmaaLmuﬁ'@umﬁmﬁu

oo er-C leadership model Wuguuuuvesfiinszianvils delaseluiidussduseney
MaNYeY en-c leadership model

78V challenge / coaching / confidence

0. WHUWRLYREY Avuiinaslussuy e-plan msifuunususula

AaU Fuamy / sulassadeiugiu / fumssdiun / Sumsiauitosy

o, NMIIRYURURALTTo R msaaﬂﬂé’aqﬁu%’dm

ABY gNSAANTYIR / YNSAARINTENTI / gNSAAn IR / unwUgFUUTEINA

bo. WNUWANTDsAY Aoayls

ABU msaqﬁam?’fﬁmumﬂﬂmamsﬁwLﬁmﬂmﬁaﬁ’wmﬁmﬁu \




0. NFANTEIATININT IS EINISE IR LR R LA touyaR linsaiu
aansaagunlasneadenlussuu e-plan lowsoliagals

aau 1§ is1zannsadsunlatnunswau e iy lEmLAIn Ay

blb. NN5lau/an WwisznamaIneylful szl sz ludranunsasiiunisidwud

salieeals

MY ¥ o e Ny wala o a
aeu Lld dasdiniseyiifnanviedifisuadeneu

s gunnialusansiu

BUY WENaRMIUSHIsEIURUaTnlay

- wWelusengiu /

(wsnfiay nYwuy )

Uanoarn1suSmsaiusivavinlau

®0

=)

(wanlggalvy uugnan )

Undeseviuleusuaznut s

Gl

( UNAINTUINTT 190 )
Mnhdinudn -
- b A—
o;/mom; msaINI D O S/

ﬂu/‘\)ﬂm.ﬂ«(gf\

MM}%%) S0 ;_{ﬂ e

(WsRam Uadn )

UYABIANITUSINSAIUFUaYINlAY



