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"i:::uum~U~Vl1'jfl11lJ~m~tWiJtJ,:j~~ih\ (Business Continuity Mana~ment System : BCMS) 
.; 

m1JlJ1Ql'j!1tJ ISO 22301 ~:::t1~Yl 3 

. oJ _ 

1. L~tJ,:jLUllJ 

v 	 _1.1 1il1lJ11-lRijtJn1'l\.h.:::dhman1~~i1LihN1tJ~~~hm.. ii\J tJ 2563 'IJCl-li1~n-l1tJ 

flru~m"i).Jn1"iulvu1tJf!i"I1V1ii~ (~fI"i.) m:::Wi1·m1"if'la-l 1~n1V1tJ~m~u'i~LjjtJ'j~uun1~u~Vl1~fn1lJ 

IliCJL~tNYl1~~~n;] (Business Continuity Management System: BCMS) ;-If'i1\l~t)~1'l11lJ;;1ElVlf'''\tH 

tJIvu1t1n1'~U~Vl1~1'l11lJ ~ Cl L~Cl-l'll Cl-l~~ n~'iJtJo,lClo,ll'im LLa:::tJlUU1Vn1~U~\11"i f'n 1lJ L~ tN'IJ Cl-l Cl-lftn ~ ~-l\f 

(LCJnfI1"iUtJU 1) 

• 	 ;t1tJm"iu~m'lm1lJL~EJ,:jua~Pl1uf)lJil1[JltJ (Risk Mana~ment & Intemal 

Control : RM&lO'iiCJ 5.3 ~mmLL(1:::LYlflltJ'li1mtJm'i~\1u~tJn1'iU~\11"ifl11lJL~tI~.. 	 . 
(Leverases Information and Technilosy) 

• 	 ~1tJf11~~tJ1LYll'lltJlaii~~\'la (Digital Technolosy : Dn 'IlCl 6.4 n1'lU~Vl1~ 

~UlnT'iI'l11lJ~m~Clo,l'r11-l~'jii~ (Business Continuity Mana~ment) 

1.2 ~nn . L~tJ'titlutJluu1[J1'l11lJuim~CJ-lYl1~q"in~ 'IJCJ,:j n~[l . LLa:::Ul:::mI'l1'!i (U 11J~ 

4 lJm11'llJ 2562 (LtlmmLLtJU 2) 

ISO 22301 

(Business Continuity Management System: BCMS) llil[JVlann1~ PDCA n1V1tJlilhHlnwfluYl1tJ 

<;' • ./ ... U.I ' ,..I ... !'o.1 • ~./ .1'" .1
tJ I£lU1£lfl111J lJlCl LtJcHYl1~q"in~ LLa::1lJl'l u~::~-lf1f'l11lJ IiltJ LtJtI-lYl1,:j~'lmlL'UtJ u~~~1Vln'U LVWYlUYl1tJu1U u 1~ 

tl1iif'r:l1lJ~tJ"nrEJLLa~a1lJ1"i{lU11uu!lU'm;ttleh,:jijU'l:::Z1Yi6~~ 
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1.4 n'VIfl. ~1~~~mmhLij1Jn1~Lfl~':Jn1'f~'N1J1~~\J\J n1~\J~""1~fl11lJ,jm~~N'UCl~ 

q~ii~ (Business Continuity Management System : BCMS) Ii11lJlJ1~~!11J ISO 22301 ~~~~~ 2 

L~tl'llU1V'UCl\JL'IIfln1~~miJ-3lJ11il~!1U~1mh,rnn1J1...,qihJv~ ~11JJJiifl1fl 1~uri n1~1'Vifl1L'IIPlU.tI~ 

n1~1'Vifl1i1J 1 -;i11J11J 8 ..."l1tJ-311J Utl~1~~Un1~~\J'liJ-3lJ11il~!11J ISO 22301 LrliJ11J~ 3 n1JU1[J1J 2562 

~-3iJ (Lvna1~U1J\J 3) 
, . ' ,.,.. ,; . ~. 
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-' 1'" ~iJ~ '.,;} 

~, II ..I"1. ., ., 
li~tJfI'fltm 

" 
.'. 

m'i'ffAfl~"fI 1 "i 'c-
nvl1J.3J11fl11 

nvla32 J11fl 2 

n'VIn.1J11fl 33 

4 fl1fl 4 nvllil. l 

n11\ifW-rfit 1 

n'Vi~.ul'l'mml'1 

nYl~.1Jfl~~1'If~lJ1 

nvlvlJ~~1il 

nYl'il.LYril'ru~. 
2. ,jaL~~~1-3 

1il1lJlJ9in1~tl1~'IllJflru~m~lJn1~U~""1~fll1lJgjm~tl-3Y11-3~~ii~ (Business Continuity 

Management Committee : BCM Committee) 'IItl-3 n'Vifl . flf-3~ 212562 Lrltl11J~ 13 51J111'llJ 2562 

.. t ". - 4 t" .'1 ••1 ., ~ ( )L...,U'tIiJU ""mLU1Jn1~LYitJ ""U'i'i'l1il1lJLu1'v1lJ1tJ'Utl-3 nnfl. ~H1J Lilni11'iUU\J 4 

2.1 ~1 Lli1Jn1~LfI'i-3 n1'i~N1J 1'i~UU n1~\J~""1'ifl11lJ~m~ Cl-3Y11~q~n ~ (Business 

Continuity Mana~rnent System : BCMS) 1il11JlJ1J1'i!11J ISO 22301 ~~[J~~ 3 LYlCl'U[J1[J'!IilUL'!IJI 

n1'ii'U'itN1J1f1'i!11J ISO 22301 1~I'l~tJufI"l1J~1J~i.'bWJiiJ11fl'lltJ-3m~1vwhL'IIlilu.tI~n1')1'Vifl"r1J 1 l~v mJtJ. 

u\J~. Li~J1J~~1LilUn1')11'l'i~n1,)~-3n~11 ~1\J11J 16 mi1tJ-31U ~~iJ .

I ~ 

• ., r~ 
I. ,lt1fltm 

' .• r .c. 'z. 

I ': a~n~ 
; ,.1 , 
;', , ml1lJ~U .. ,.... .' ',"' '" UUUfi1LUU'{fI'Hn , , 

.. :{
m~)tWt;i~'ii" - .~ a.. '1'l~.:.B. 

.., 
\ "'" n," , .rn!~ 1 , 

. . 

1 J11f'l1 nvl1J.l n'Vi1..l.2 · nvl'il.L;!tJ-31...,1.i m-i'il . ~'I:/~lf\n (LtlniI1'iU.'UU 5) 

2 J11fl 2 nvlU.l n'VIo.2 nYj~.'Ilu1JLLri1J n'Vi'il. ~U"~1'1!fi1i1 

3 J11f'l3 nvln.2 nvln.3 nvlfl. Lij u~iYlf.n nvl~ ."~Y1'Zl1i'l~ 

4 J111'l4 nvlfl.2 nvlR3 nYl'il.mnlil nvliJ.l11f11...,qi
" 

• I" • 1 1 ,.. .. .J.J. 1"" ,
2.2 u~\Ju1~U tI\J1l1f1111JJlm1Ju-3Y11'1~~n~'Uu-3 nTlfl. Wit) ""U''),!1'''ltl,)~'''-3fl 

ul[Ju1t1 cnn. KEEN 14 "'11J-311JL~1J (Keep Improving Existing Business) LLa~~~~D~l4'm~LtJULill'1 

fi1u~~n~W~H 1U1vlVl' 1 \JluUi1UtI-3f'l11lJfl1\i1...,-r~'11 ~m~nPi1 ~11J",f1-3f'lrufh~~-3 f11J ua~~-3U1 V\"tllJ 

~1mYlfll\Jl"v~~";a ~11J.x-3iifll11J";1J~l1tJ~u\ilfl~cHoijtJrh""1J\il1J1"'i~11J ISO 22301 fl11J...,cinm'i PDCA .. 

http:Vifl1L'IIPlU.tI


.1 

-3­

... ~' ; ~ 

" ' Ulis'll1Vft1111RilL;ji)4l114q~n\1UlElU:lfJft~111RBLU.il4"14,q~r\l 

..,. U,ru\J.14t\n.l.. II ~~ I: '" 
1. ~'l~lJl~\J~fl1'iYf~'l.nlJlv1vhuC\::~hLUlJG'iii~l~ 

~ V1'l,j elL d tJ'l LrltJ Ln ~Hpr~ n 1'l ru ~\'h1 \1 
.., .., ... ... ., ... ...-. 

",ql'l'll::'lmnnilElf) flfl11/VlLn"'~1nIlElVlU v\'r11'l 
.... .J ... ~_ 

fi'l'l1l'll1(ll uc\::VlLnPl~1fl1/tl"dEl ~11/(Hq'ii'i~
• ., U ' , ..I

2. n1"'lJ~Un::VlUVl1lJ1"'l 'i::a'lflfl1111VlULlJiH ~U~fl1'iru~~'l~ C\ m ::VlU~ tJ~::\JULVlFlLlJLn n 
Vl1'lG, 'i Ii ~ L~ £Jll11 U~~ vh LL~lJll1u 'l'i n, ft1'iftlJLVI~Un::~tJft1~ 


1P1'lU~::a'l"'R11119imdu'lVl1'l~~n~ 
 2. i"1'lLft~1Il\1'iz\J Un1'i\J~"'1'ifl11JJ~mdtH'r11'l 

3. ~'lli'lJllJ n1~u~,r9i111LUlJLum1l'li'tJ n1",lJPl fi'in~~El'l nvlIl. LijlJlum1l1/111l'i\i1lJ~1nn. .. 
... II.., ~ .... U !'I" 

n~"'1/1ElUa::'l::l\JEl\J'tJtJ\J'lf1\JVllJ1111 ~::q flPl ~'II ISO 22301 LflEl*LtilJnwmUl-IlJ n1~t111u 

4. a11\JfttllJ 1 \1'JflCl1m'rjm::~\Jnfl11~fl11lJL,)1h t1~,m n1'i~n"d1UC\::U~\JU~'l'i::\J\J n1'i\J~"'1'i 
...1 .. ,I ..:. 

UCI ::1'1111/ P1 ~::"'\Jn 1lJ L ~ u'l n1~\J~"'1~ 1'11111 fl111/V\mlJu'l'r11'l~'in~ElU1'l91mlJu'l 

~mi1u'lVl1'l~'lIi~ ~lJtl11t1~n1'iu!imlUfh'ln 3. "'l L"'~1/1 \1'rj n""b El 'l1lJu!i,ri\ 9111/ 'i::\J \J 

U'i::~Vl5~C\ n1'lU~"'1~ fl1111Jimdu'lVl1.:jfi~ii~ LPlEJl.i'l LtilJ, . 
5. ~ 'lla~ 1/1\1~fl""b El'l1lJU !i,r~ fI11/'i::\J \J n1'i\J~"'1'i~"'n1~fl7111L~EJ'l~1nfiElflnfl111~vh. 

n1~\J~"'1'ifl111/Pimdu'lVl1'lfi'i n~ L(II tll.i'l L tilJ 1~q'iii~",qfl'll::~fl n1~V1\J'r11lJui'\Ju1'l Ul-IlJ, , 
n1'i VI UVl1lJUi'\JtI, 'I U~lJuC\::n1 'itJ niu1/UI-I lJ UCI ~n1 'i'llnoU£llJUl-IlJ£IV1-1l,jtJ L d u4;J lJLnA L \J lJ 

1P1JlJfi'i'lllu-llf'lfl'l£I V1-1l ~tJLdEl'l~lJLn"LUlJ1P1JlJf5'i~1IEl'lf'ln'i 

6. ~\J~"'1~ Vl11n'l1lJUn::an~1'lVlflfllJ Ulu'liiri1lJ 4. ftUU~~lJtl1'Jfli'l1n'i~n~::~\Jnfl1111ffl1111 ,. v' 

~111~~~vhl\1 nvlIl . l.i.mjlJ~P1JlJ1'i::\J\J 
 L'1111 ~ ua:: fl111111l'i ::",11nllJL~ tH n1'l\J~"'1 'i. 

.or:.. r -I ... 
n1'l\J'i",1 'iFl111/ .\ilLlJ tJ 'lVl1'l~~n ~ ~111n 'itJU fl11111limdU'lVl1'lq-'lii~ LIiIEltl1'i::U\JL Vlfl L lJL"V 

, • .I 
JJ191'i!1lJft1nCl'llEN ISO 22301 mml1lmlJtJ-Il ~~\1'c\1I1Hft11ufttllJn1'i'l1m1lJ fl1'i~fl9\1lJ 

.., .. ., I ... 

uC\::n1'iL'lI1~'l'llu1lC\'Il11ft1'lfl1'i\J~"'1~fl1111,. 
I ....... .. ., 


!JImlJtHVI1'l~'in~ Un ::?lmlJfl1'i ruIl Elfln 1'1111 

~1'l'l1&i'vtl1'l~7li'luC\~ih.h::~VI~mVl 
5. 'Jflc\1n~'rjm::~\J~O-Ilij~1lJ~711~~::\'hl\1 nYlIl. 

• ... Arlo' .. 
I'llL lJlJn1'i Fl111'l::\JUn1'iU'i",1'i fl1111vlULlJ u 'I 

1. h1U~n1lVl"''l.:nlJ1Ylihua::llhLUlJ 

!pii~liltHh'lllimdu'l dlmiiVl 

~,r~n1'l ru~vi11\1"'~\1l'll::rnl~ 
f)111Lih"'1J1V~fh"'lJ~ 

~"~YfG~1nn1'i~noUtl1l~lJ~1111~~~lJfilJ\J~n1~"'n'llv-l n\iIl. 

1~~11/~::El::L1c\1Lih"'1J1vllJfl1~lJRlJU~fl1'i (Recovery lime 

Objective: RTO) ua::Li11"'1/1EJ'::~\Jfl1'l1\1U~n1~,rlJ~1'l~~ 
Vu1J~\Jlil (Minimum Acceptable Level: MAL) ~ti1"'lJ~ 
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1'" - . .,j2. ·v,.~~uunT~U,)"'1,)fl11lJ(J\mUll-ll 100% 'UtNLL~U-Il1U th:mCJU~'lfJ 


v11-Il~'5n'l'tltN nvJJl. Luultl911lJ 
 I ~ 
UUU~1U % 

lJ1~'5§1U "'1na ISO 22301 LflV " 

,j-llLUum,)11-1lLLU\J mTIhltl 
 (20%)1) iim~V1uVl1UULV\J1Vu,a::11'1t1tl,,)~"-Ilfifl11lJtim~il-ll. 

VI1-l~~nvtl,)~~1t1tlfi,m m')-rm=*1u,rt::tl~Utlt-ll 

')::uUm,)U~"'1~f111lJtJim~ll-ll 2) ~~";1~U-l1ul\1'u'i')a1111[ltl~~"-Ilrlfl11lJtim~D-Ilm-ll (20%). . 
q')n'l Ufl~u.~-IlLiVlJl\1'mhvmNlLflv1,jtJ-Il1.Htltliiu~ 

3) ",li1v-l1ulu'UiluL'UI'ln1,)~U,)il-lllJ1(J\,)\i1U ISO 22301.. 
vi1Luum,)~~";1/V1UVl1ULllmmlu')~uu BCMS (20%) 

1~~1L"'~vmvlu ii.v. 'UtH'r'Jntl tl~::nilU.11V 
- U~UVlEl-llrln') 

- LLtJUn1,)L~T,)~1-1l 1II,)1'l1~u,a~tl')~LliumzaVl5tJfl 

- m,)1Lf'I,)1::11~an,)zVluVI1-1lq')n~ (Business 

Impact Analysis: BIA) 

- U.tJU-Il1U Training Need and Competence 

- ~un1')~mmltJJl11~tlnji 
- m')'h~Lliuf111lJ"El~Afi'il-llLtJu1Uf/1lJ'liElfh"'UfI 

nU"'lJ1Vu.rtZ,)~Ltivu,jElU-llA'uvhj1lJ1tl')~fJnfl1.i 
~I" .I.., 

- nT')V1UVl1ULDna1")'I!U-IlVl')Ylmn')V1C1UUClUU. 
mZU1U-Il1U"'~n 

4) wJ1V-Il11,Jlu'tIauL'tIflnT~i'\),)8-1llJ1m3l1U ISO 22301 

i'in1'i~lJJl'tJ'Ilmru OCMS mu)1tJV1fM'J1t.IrnJ (20%)· . 
5) ",li1V-Il1Ulu'UvUL'UI'ln1')-ru')a-lllJ1111,)~1U ISO 22301 

iitl1')U')Z1!1JVlUVl1Un1'l"n"'1,) (Management (20%) 

Review) flTIJ01UVln"'lbv-31U. 
100% 'Illl-llLl.tJU-Il1U tl'i~nDU~1V 

. ~ , ~ 
')::UUn1~U')"'1,,)f111lJlllmUil-llVl1-1l 

3. ~-IlLCI~1J1\1''r'Jn",li1V-Il1utlij,m1l1lJ 

{j")nv L"'tJl.l-3LUU(mU~"'1,)~~n1,,). . 
.J .., .Jel" ­ (50%)1) V1n",li1V-11U~hLilum,)V1uVI1\1tl~utl'i-llLl.tJu1'l111JLClEJ-Ilv1nJltJAnfl1lJVlVl1 ",mnil . .. . 

(RA ERP BCP RP) Ll.a~~II\~-Ill~ ntJu. 'i1\)')1lJ WJ~'I!::tn n1'iVlUVI1Utl~Utl,,)-IlLl.tJu. . 
~ ., " ..., mlJlu n.v. 'tICl-ll'r'JnuLl.rt~m'i~ n'!lDlJu,tJUiltJ1-1lflmUEl-1ilU 

(50%)2) 'V)n",U1V-ll1uI1i1Lilum'5t1ni'lllJu.~u ERP/BCP LLfl~LnfILUU1ftJU{j 'i'ilJ ll-lll'l n'i 

~~H=i-ll'i1u-ll1um'itln.uCllJu,tJul~ tltJU. 'i1U,)1lJ 

Jl1vlu VttI. "lICl-1'V)nt'J 

~flm'iri1TIilfl11lJi' f111lJL'li11ilU,flZf'l11lJ9\')~",un4. "uu,,~ut\1'~flfl1n'i'r'Jn')z~uii 
v "1 ., L~1J~U 1% uJm~vuLiivunu\Jnil\l\llU1 

l1JL~El-llm'iU~"'1'if111lJtimi1!mm 
15'inil lf1lJ1.h'StUUL 'VIfll1,Jlf1ti~~~fl 

fl11lJtfl111JL'II1 ilU,rt:lfl11lJm~"'Un 

. 
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~ ~ (5) ')In 't:1J 'r\HU'IIr\H 
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7h -~ ..r< (,ur..)'UI'H, 
U'J\ q Itl l1"t11i ­ @,~ ~ (~!!,lbh~h ~Jwf1r;l.n) 

• "'1-I{'O w~'litLlAnl!f\\1,\(\,'1 -f'MV r"?I 

(!) 3'" J JO C!l ~ 
I~ £9S¥t-\~,~G. u.fy~·bt-LIAN!P'G~rtLt6l!.LL1.YU'LUrtt!.U::ru6ltLUhLU.~' 

('ut'hm.c. '~fl"t2t rl"p 
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.~~ ~ LfiiJ l-c1e u.J rlr-1
- 0 LrJ.. l}I"0J, f)fl ' lleJl.7 K(Q!, 
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£'l lAt-tll-.~IA1Gll.rtL~ 
r--P" 

(SaA!pa(qo Al!nUr~UO) ssau!sns) &y!.hLIAt-GP'G!flrtLt6l~t-~::t[\U~~ £'£ 

(9 M"r.LblUG') 

l'l lAt-tllo.&IA1Gfl.rtL~ rtLnt-~::~" 'l111 U t-GIl.Ilo.Utbt-LlAt-GmG~rtLtt,w\...n.llln l'£ ,-_"" r _ jP" 

t 'z lAt-t&&IA'Gll.rtLIfI £ tA::rl::t to£ll OSI nLKt~LML~ (SWJ8: wa~sAS wawa5euew r--"" ,.. 
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~X\~~~~ln.lt.l1Amn.::!.L!ltLun.l 'UtH rlLn.rllmG~61~G~::~m ~H£IA~::t[\ M.wglA~::!.[\t: t-Gp1G~t-LflG 

SW)S n.n.::tLr1.rt6~!.LUt: ' l1/Au UGnrlLl1::~"n1I3LLtt-~rl ~mt~,\4tnt~!:~n.~~tn~G~1rtLtl,jt-Lk~ 

lO£ll 051 nLKtIflLrtrtLlIl[\tnr,:' 'lJ/4U t-Gn.Il-.\;!r.bt-LIAN3p'G~rtLt(,A!.LL1.~n.!.LU~tG~' 

Gnl:J'B~::~,,\...ru.c.L~!:}G~ '£ 

~nL1.LV 
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!.LL1.~n.!'LUntlAn.lArth.::t[\.t.LU::\:l" ntrlwnf!l::.t.[\~ttl/!!.LU t-Gp1G~rtLt6l!.LL1.~n.tLUn.n.::trtLbl 

M"rtG,e.ullr.LU rttn.GtLU f1t,\4rl.Bu::t[\ %OL I3G~t-LrG !'LUnG'L~tLUntrtt~nt~!: ~\;!!.b 

SW)S n.n.::.t.rtLbltLunG'L~tLuntrtt~nt~~ to£ll 051 t-LIAt-Gp1G~rtLtt.l!.LL1.~n.tLU n.n.::!. 

n.LK!.lIlLrtt-Gtn.k!.LUblll.mGn.::~~"ntt-L~u~::~"nLt-U,t\M. tLL1.~n.~ n.tt-G,e.trl~,~n.~::WV.WL~(,Ah. ·s 

M.LlJ£IA~::t[\~::~"t-~tX\t-LrG~t 

I.t-LlIlrtL(,AU~~lJrutLUnLll~;~"llo.utb I "I ­

t-LIAt-Gn1GlIlrtLtl.l!.LL1.tn.tLU tL~tLll. ,... I _ I 

~ftBfl.t-U\'fl.'!.LU::~" rtLl!l~lIlr.LU 111'1''' ­

rtU,n.tttLU n.h~n.,t\~,e.lLrt 
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