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WHUIIU / TATINTT / 91U wHu e ‘ . o . NUELNR
(Operating Stra}tltaglies w3a Strategic (izuﬁanﬁny@ws’auﬂ@wmu?mﬂmmu) ;}g;;;z lugiseeu um:;;\:lmqn l’g:}:;? NULLNG wihedana | dihuune svau /
Initiatives) (Activities / Action Steps) WA elesung
1. uwunsudinsarladsnaluniseiuey | 1.1 Sssiaildsnamiadusdeiliauiauduulssnannlasuna wua sun aunl. woil. Aunl. anu.2 4 [@ndiunisanaludiviue ado su'lasua
ADIHE U Whisane Wen.(ua), nnu.1-2-3 uaz nWa.1-2-3 S1uu 4 ade ddiunisanalu 30 Suudedulasuna
(Balanced Scorecard aavanadIu (un) s esuna 1 analu 30 wsau 2567
lesuna 2 aalu 30 nsngiAu 2567
lesuna 3 Malu 30 ganaAn 2567
‘lasuna 4 aalu 30 uns1AN 2568
1.2 Wen.(ua) sHusmagdsanuimsania ldaaiidaduasenlsauwiauduen| nunl. wol. aunl. anu.2 4 ado s1e'lasuns
NAlOSUE LAUD THA.(UR)
ihvisng seusnu 4 ade dudunisniatu 30 Juudedulasua
‘lasana 1 analy 15 wawaiau 2567
‘lasana 2 malu 14 fman 2567
‘lasuna 3 malu 14 waadaneau 2567
lesuna 4 malu 14 nuanwus 2568
1.3 1iuvinthTueAsiAiidenu (Time Confirm) ssuuenu OMS PM WMS uaz PS nun. wus. Aun. anu.2 10 A s1eGiau
WibiAu 210 AeTue sardau danu Al wih.Aun. LD GRRIITETo) 10
iihuane AUH. aWa. Ao Tan 10 |Biku: dau d.a. =5
nan. awa.gTavia 10
lasunad 1 hitana AuA. awa.ann 10 [liku: bau ne. =2
‘lasana 2 hiiAiu 50 Au satfiau nsel. awa.Auwawas| 10
‘lasana 3 hiiAu 30 Au satfiau VL ERTEToE 10 [liku: Wau e =2
‘lasuna 4 LAy 10 au satdiau aWa.gasfiae 10 |BiKu: dau nA. =5
anla.uws 10
Ana.Uu 10 [hiKu: wWaun.a. =4
MUIEITUALRTIULIY Aana.wisan 10
OMS - nilu. ana.azwuiu 10
PM - nuw., naw. nwa.as55aTan 10
WMS - aud., nua. nWa.'u'\slns 10
Snws
PS - ast.
1.4 iuvinthTuemsiiiaeu (Time Confirm) ssuueu OMS PM WMS uaz PS nun. wWud.Aun. anu.2 0 5115 |'lesuna
TaawiinougbitAadasfueu nlu. wih.Aun. dinonuian 0
ihuune ALY, ava.Winaylan 0




nan. ava.ATavia 0
osund 1 Lidaua AUA. ana.ann 0
lasund 2 Aagwuda 0 s1aAs nsel. AWa. ATLWILNAS 0
lasund 3 Aagwuda 0 s1aAs AV ERTET b 0
o5& 4 adti&a 0 s1ans ana.aasfna 0
anla.uws 0
mvualvilaau role Ana.Lu 0
NUIEIUQURTEULIY Aana.wisan 0
OMS - nilu. nawa.azwuiiu 0
PM - Auw., naw. nava.assnlan 0
WMS - audl., AuA. nWa.mtlns 0
Snwd
PS - nsa.
1.5 urinahTuen15ufiidenu (Time Confirm) svuueru OMS PM WMS uaz PS nuw. wWud.Aun. anu.2 100 51uns |alasuns
syeusunUvaaIniine Iy BiduWusiuilssinnaanssu (Activity Type) unnnan | Adu. wih.Aun. driinvuian 0
ihuune ALK, aWa. Aoy lan 0 |'WiKu: éiau n.a. = 74, Gau &.a. = 112, diau n.a1. = 61
nan. Aana. gl 0
1asuna 1 LiTaua aUa. ana.a1n 0
esuna 2 ‘LA 500 58015 nsel. Ava. AN AS 0
esuna 3 ‘LA 300 shan1s AV ERTETE] 0 [Wiu: hiau ne. =24
lasund 4 Liviu 100 shans ana.aasdna 0
vl .uws 0
Ana.Lu 0 [Wiwu: iau n.a. = 37, 1au n.ea. = 52
Tuvindaya lidannaadAueLntgaze ana.wizan 0 [Wiwu: hiau ne. =17
nava.arwuiiy 0
nva.a35aTan 0
nw?.'u'\c:ps 0
QNS
2. BAUIIUAINAINITATUNISUFUNSUNURIY 2.1 ﬁ'e%ﬂmﬂﬁnf»humsﬁwﬂaﬁag nAvU NNTATINIS NAlasuna ALN. WIN.ALN. anu.2 100 sauay  |AvaAn
ihusnasaaayay eianaeu ua asviasaihvinnatuaeeuil 2567
link tihvang
1asunav 1 sasag 10
1asunav 2 sasag 30
1asunav 3 sasag 70
1asunav 4 sasag 100
2.2 1wesansuinanuan At aniiney wazeiuainn nasu Nntasinis na'ley Aun. wodl.Aun. anu.2 100 sauay  |AvaAN
aniu yudrsavnsaiandusearu (u 1) , suelAd1m nsel.

dhwinasasayay Weilaaeu ua asRasanihwinalutesull 2567

nua.



https://docs.google.com/spreadsheets/d/1vY-s89_0RUJzPtuKk39inKk4F1OdLrY_CYbbTKjhaj8/edit#gid=1078524639

1asunadl 1 sanay 17

an.
1asunav 2 sasaz 40 nvla.wa.
1asunav 3 sasaz 70 ann.2-3
1asunav 4 sasag 100 ES
ana.(L,M)
2.3 ;esanisiinang yusdirsavnsaianiluseaiu nalasuns aunl. watl. Aunl. anu.2 100 sauar |dAvau
d1una drunany, sun.(Ua) , Wan. (1) nnnav
vhvanasaeszay Wotanaou ua azRasanihvanalumhesutl 2567 ana.wa.
1asunav 1 sasag 17 anlnl.2-3
1asunav 2 sasag 40 anla.
1asunani 3 fasag 70 ana.(L,M)
1asunav 4 sasag 100
2.4 nsilaifeyderunassie (AUC) 1l 2567
g19d9muudnn1suaY naa.1(un2)(la.) 358/2565 astuil 17 durau 2565
vanawe : Liffusunsdaneg dofl
1. nuitagluamusudanavaasdiinaulvai
2. ouvjinw/Adudasss (szianeu :6) uazauifiilsziaveu 00, 60, 61, 62, 70, 99
3. vtagluaatuzani&neu (E2)
4. switagluanugvaaauingmann nua. (C4)
5. sudagluaaiusngautinsiaingldiv (C5)
6. \nuv"iag”luamuwqmmmfmsnmnﬂmﬁnass (C6)
aasidaananisanfiueu
- ﬂuv"iﬂuamﬁaunh 500,000 10 Witlavunalu 3 ihau
- 9uiiyadsynIng 500,000 - 999,999 1w Witlasunaly 6 Liau
- 9uiifiyaasznIne 1,000,000 - 4,999,999 1w Witlaouanelu 9 wiau
- 9uiifiyaasznIne 5,000,000 - 19,999,999 1w Witlasuaalu 12 wdau
- uiifiyaasErIne 20,000,000 - 49,999,999 1w Witlavuanaly 15 wiau
- 9uiifiyaaszrIne 50,000,000 - 99,999,999 1w Witlavunnely 18 wiau
- 9uidiyanuInAda 100,000,000 un tutlasiunialu 21 idau
anawa © sraznaimuuailaeiu Witsuiuaniuiiduinisiuinailadany
iunuszuu SAP
2.4.1 msilatigyderuscuingnadsroindlunsneddu nnsu nnTAsIns nsel. WA5.ATL. anu.2 70 |&aur 31 &.@.67 sauar |Avau
uiidyasiagndn 500,000 un aunl., fiinvuian 70 sauar |Avau
nWu.2 Jaaay 70 ana.na. aWa. Ao lan 70 sauar  |dAzaAu
seéu 5 - sauag 70 ann.2-3 aWa.glavn 70 sauay  |dAzaAu




5¥61U 4 - Saaay 65 awa. awa.ann 70 EUEEAE B2

s¢6U 3 - sauay 60 awa.(L,M) ana.Awwawas| 70 sauay  |Azau

5¥6U 2 - $asay 55 and. (S) U ERTET b 70 sauay  |Azau

s¢6u 1 - sasay 50 awa.gasfae 70 fauay  |Azau

aWa.unsg 70 sauay  |Azau

awa.u 70 sauay  |Azau

ava.wisan 70 fauay  |Azau

aWa.azwuiiu 70 sauay  |Azau

aWa.assaTlan 70 sauay  |Azau

nw:"::f;“ 70 sauAy  |dAvawn

2.4.2 nMsilatigyderuscuinvnassrvindlunsnegdu nasu nntasnis nse. WRF.ASE. anu.2 70 |sour 31 d.a.67 sauAr |Avdn
a'mﬁﬁ:gamsw'iw 500,000-4,999,999 un AuUN., ginutan 70 sauRy  |&zau
ana.na. ava.inalan 70 sauAr  |Azan

nWu.2 Jaaay 70 ann.2-3 aWa.glavin 70 fauar  |Azau
5¥61u 5 - saaay 70 ana. awa.ann 70 fauar  |Azau

5¥éU 4 - 2y 65 awa.(L,M) aWa.Auwewais| 70 fauar  |Azau

396U 3 - 5288y 60 and. (S) ERTELE 70 satAr  |dvan

seéU 2 - Sauag 55 awa.gasfiae 70 fauar  |Azau

5¥6iu 1 - saaay 50 aWla.unsg 70 fauar  |Azau

awa.u 70 Jauar  |Arau

ava.wisan 70 Jauar  |Arau

aWa.azwiuviu 70 Jauar  |Arau

aWa.assaTlan 70 Jauar  |Arau

nw:"::fgﬁ 70 Sagay  |srsu

2.4.3 msilatigydvruscuingnadsroindlunsweddu nnsu nntasnis nsel. WA5.A5L. anu.2 80 |a&nur 31 &.m. 67 sauRr  |drdAu
iy an15¥18319 5,000,000-49,999,999 1 aunl,, diinvuian 80 sauar  |[Aran
nuWu.2 Jaaay 80 ana.na. aWa. Ao lan 80 sagay  |dArdu
seéu 5 - sauag 80 ann.2-3 aWa.glavn 80 sagay  |drdu

5¥61U 4 - sanay 70 ana. awa.ann 80 sauay  |AvaAN

seéu 3 - sauag 60 awd.(L,M) aWa.Aruwowais| 80 sagay  |drdu

s¥éU 2 - sauag 50 and. (S) M ERTET L 80 sagay  |drdu

seéu 1 - sauag 40 ana.aasdae 80 sagay  |drdu

aWla.unsg 80 sauay  |AvaAN

awa.u 80 sauay  |AvaAN

ava.wisan 80 sauay  |AvaAN

aWa.azwiuviu 80 sauay  |AvaAN

aWa.a#ssaTlan 80 sauay  |AvaAN




nwWa. 205

Soan 80 sagay  |sSrsun

2.4.4 nsilatigydoruscuinvnadsrviindlunsned@u nasu nntasnis nse. WRF.ASE. anu.2 100 |seue 31 A.m. 67 sauar |Avdn

uiisiyamideus 50,000,000 uan dutl nuw., Ainouan 100 fauay  |Avau

nWu.2 Faaay 100 ana.na. VERTITLINET) 100 sauay  |Azau

5¥6U 5 - sasag 100 ann.2-3 ana.glavin 100 sauar  |dAzau

5¥6U 4 - sasag 90 ana. awa.ann 100 sauay  |Azau

s¥6U 3 - sauay 80 awa.(L,M) aWa.Auweiwzs| 100 sauay  |Azau

J¥6U 2 - sasag 70 and. (S) M ERTET b 100 sauar  |dAzau

seéu 1 - sauag 60 awa.gasdiae 100 fauar  |Azau

aWa.unsg 100 fauar  |Azau

awa.u 100 fauar  |Azau

ava.wisan 100 fauar  |Azau

aWa.ezwiuiiv | 100 fauar  |Azau

aWa.a@ssatan | 100 fauar  |Azau

nw:::';:f:“ 100 sagay  |sSrsu
3. wHusUIAsMsIFsauia1 Wil 3.1 asisesadaatAuduar il il 2567 auartnaeiinuas nsa.(sa) 469/2566 Auw. wuu. AU, anu.2 93.00 |wan1seEtiuIuLiay Auenau 2567 | sauaz  |salasund
arvasEnnilszinn aviuil 13 5.a. 2566 (iihuuiagauiistunailszan) uiarszirszaasaldauda ana.na., aWa.Auaylan | 93.00 sauar [s1ulasuns
AavuearulIaeIu (%) Taalad T-code ZCANRO4L ann.2-3 ava.qlavia 93.00 sauar [s1ulasuns
anu.2 LAy 93% wanlsauIusIaIUaINszul SAP Blsuaniiu awa.(L,M) awa.ann 93.00 sagar  [selasund
mnaue windasildeuwilasiihmune szt 2567 amgvinerum azfinsnumauiihy and. (S) aWa.Aruwewais| 93.00 sagar  |[selasund
snad avla.idas 93.00 sauar [s1ulasuns
Saastdaanansaiuu awa.aasdaa | 93.00 sagar [salasund
- iihwinauaziasmsisesadaciudualuihlull 2567 vl .uws 93.00 sauar [s1ulasuns
- sosauarvfamulvifinmnsnssuiiainihaezse sasgauiinalssian MAnduluil 2567 Ana.Uu 93.00 sauar [sulesund
WaNTALHUIULAZUUINIONSELTUIY ana.wisan 93.00 sauar [s1ulasuns
% qauiialwihdedisznnlssian (ua.120) danaldainimnlssan ava.azwiuiiu | 93.00 sauar [s1ulasuns
samavanuasa = (ganilaWiha1ezsznndsaan o éuLﬁauﬂaaﬁu) (w9) / awa.ar59alan | 93.00 sauar [sulesund
(e'lda Wi nndssianidszandauiiaqiiu) (gew) X 100 nvxl::":f;ns 93.00 sauar [s1ulasuns

] o % - = g . o 5 = P o
("ls.lmuﬁnﬂuaﬂsuunnum'mmau"lm 1N'le uaausavtuduavan mq'Lunﬁ'a LAITURNANIFIATLU

Uvu 2ia 3.3 1

2




3.2 ihuunanisisesadatAumduatini 1l 2567 euanaieviinuas Ase.(5a) 44 nun. wuu.AUN. Anu.2 28  |wanisentiiuiutiay Auenau 2567 Ju s1e'lasuna
aviuil 13 5.a. 2566 (iihuunaanuiistunalszan) staznardafiudu (3u) ana.na., awa. Winaylan 28 Ju s1elasuna
1aulad T-code ZCANRO41 ann.2-3 aWa.glava 28 Tu se'lasuns
anu.2 ‘LA 28 Ju wanisativIusImvIuaINszun SAP Bilsuaniiu awa.(L,M) awa.ann 28 Tu se'lasuns
nnaue windasildeunasiihmvung Uszant 2567 amgvinerus azdinsnumiuihyg - aa. (S) aWa.Auwewais| 28 Tu se'lasuns
Sna%e M ERTET b 28 Ju s1elasuns
Taasidaananisaiuu aWa.ansdae 28 Tu s1elasuns
- iihnwinauazinasmsisesadacAudualuihlull 2567 aWa.unsg 28 Ju se'lasuns
- 1so¥auazfaanulvidnmsthszuiienlihArezhse aasqaniinadszan Aidadulutl 2567 ava.uu 28 Ju  |selasuna
HANTANTUNULRLUUINIINTALTUIY ava.wisan 28 Ju s1elasuns
szaznadalAudualvih (Ju) aasqandnnilszan nawa.azwuiiu 28 Ju s1elasuns
fu = (@nuialwihdethszvndszian duse (o 31 5.a.66) + (1n) aWa.assaTlan 28 Ju s1elasuns
anuilalihArethssmnlssan a duidauiiaaiiu) (W1s) / 2 (am) X Auuiuazay (u.0.- iauilaqi) nw:::';:f;“ 28 Ju s1elasuns
(113) / elaa i nndssianissindauasay (U.a. - Wauilagiiuv)
(Lisusaraliuaniuaudanluduls’ uasusatinduasauinlunsinsizinaniseniuey aa 3.3 16)
3.3 StaszrigAniluarsaeIuna 1@ua sKA.(ua) nuw. wuu.AuUn. aun.(u.2) 4 afs |uanisetiuerudau Auanau 2567 afs  [1lasuna
ihvng 1y 4 afe endunsamialu 20 Suudedulasuna
1asud 1 analu 20 wwnau 2567
asuna 2 Malu 20 nsngiau 2567
1asuna 3 nalu 20 aanau 2567
1asud 4 analu 20 uns1AN 2568
4. BHUIUANTIIUUILRATATUATNTTILNIN 4.1 USUIsANIsTINasanIUzsEIU 1svsauaawidankunauazeaiun1sag auaA. WUO.NALA. anu.2 40 iaya o Yun 30/09/67 sauAy  |Avan
filwasiise 2iaya a dulesunauasusiaz avla. ALN. aWa. Ao lan 40 sagay  |dArdu
HFUARLaUNITIEIUNA LHunfilaas navusn1sgna aunl. ava. gl 40 sauar  |[Aran
nwu.2 asud 1 Wianae sasay 5 vavtanmdtnda o 31 5.0.66 ana.wa. ana.ann 40 sauar  |Aran
o5u1& 2 Wianae sasay 10 vavuanadlrda ot lasuna 1 Aann.2-3, anwa.Awwewas| 40 sauar  |[Aran
lasund 3 Wianae sasay 20 uasaanadinda ot lasana 2 ana. avla.idas 40 sauay  |AvaAN
‘lasund 4 Wianag sasay 20 vavuanAImnda ol lasund 3 anlen. ana.aasdae 40 sagay  |drdu
awd.(L,M) vl .uws 40 sauay  |AvaAn
export data a1y 29 5.A. 2566 and. (S) awa.u 40 sagay  |drdu
dosiu 23991 139 avla. (XS) navla.wigan 40 sauar  |avau
aWa.azwiuviu 40 sauay  |AvaAN
g198eviuntiaya http://exas.pea.co.th/ ana.ars9nlan 40 sauar |Aran
nw:"::f};“ 40 sauay  |AvaAN




5. BHUIUANSIIUUILLATATIUATNSTIENSN 5.1 UususAan1suviandasdniurseiu 1Isesaaaauidanvivinauasaiiunisang ALY, WIS AL, anu.2 50 |daya e 1/10/67 Sauar |Avaun
wiiawlavairse siaya a1 Aulasunauasucay nWa. ALN. aWa. A lan 50 |dwuasasviangle 143 fauay  |Azau
nWu.2 lasund 1 anag sasay 10 vavaanaivida o 31 5.A.66 auwl. aWa.glavia 50 sauay  |Azau

lasund 2 Mviaeay sasay 20 uasaanadnda o lasuna 1 AWa.Na. ana.ann 50 Sauar |Avan

lasuna 3 ianay saaay 40 uasaanAdnda ot lasuna 2 ANN.2-3 awa.Awwawas| 50 sauar  |Avan

lasund 4 iaeay saaay 50 uasaanadnda ot lasua 3 ana. AV ERTETE] 50 sauar  |Avan

ana.(L,M) ana.ansdne 50 sauar |dAvau

wuIesfiuau and. (S) ana.unwg 50 sauar  |dAzau

1. W aWa.wa.,nun. 2-3, ana., ana. (L,M,S) sfiunisasiadauuazualaganusniauiay AWa. U 50 sauar |dzdau

Tuszuu SAM-MM liignsiag Aana.wisan 50 Sauar |Avdn

2. wus.aum. sflumsdssnananiaulasaatugssiuiisasnisaiuasaaniu Aana.azwuiu 50 sauar  |Avan

T-CODE MB52 &aug 07 nava.assnlan 50 sauar  |Avan

3. Wn WNs.nue. Ussnananiawdasudinuninisiuvindayalussuu'lignsas nw:::';:f;“ 50 sauar  |Avau

W nva.wa., nWuW.2-3, nua., nWa. (L,M,S) sfiunisualagaiuslvigneag

TaalfiGeundninaat msianmsiaauiaulassauiiminaitiunislidouuas 1 2565

a"'wﬁoﬁmﬁa:ga http://exas.pea.co.th/

aya nwWu.2 https://lookerstudio.google.com/reporting/2fdfale3-0973-4bcd-a73e-f1876f3b17a0/page/4IXOC



https://lookerstudio.google.com/reporting/2fdfa1e3-0973-4bcd-a73e-f1876f3b17a0/page/4lXOC
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(Operating Strategies w3a Strategic (sza.!nanssuﬂgQwsauﬁmmvzsmﬂmmu) Sudeaay| . 1y Somn il RULUUR wihedawa | o e
Initiatives) (Activities / Action Steps) HFELNUNA a5

1. wrusrugssanudniusiiasnungu |11 TUTW/MUNIU uay Rasansadagnaisadidnaslussuugiutana  aua. WRd.AUA. nnlu.2 1 A% e'lesuna

andsadday(Key Account) waziisyuu | F15aULMe CRM plus AWa.wa. AW Aoy 1an 1 A% nelasund

Digital CRM sniafaiuguunistiudmsana e : faz 1 ade Anw.2-3 awa.gTuvia 1 afo se'lasuna

AWA. &

0o ana.ann 1 A59 nelasund

Anu.2 1 afo avladuweiwas| 1 A% alasnng

nWlaidns 1 A% elasuna

ana.ansdine 1 afo elasing

avla.uns 1 A% Pelasuna

P ERTatN 1 A% elasng

nva.wizdan 1 A% Pelasuna

Anla.aswuiiu 1 A% elasng

avWa.assaTan 1 A% Pelasuna

ava. anasane 1 aso Nelasug

1.2 davhununtsaiunuididnuazanihuunandeann nsavuadng|  aua. wadg.nUa. anlu.2 1 A% elasuna

szlaamiuavqanarsradrdal (CRM-KAM-002) VERTER T ERTLIEY) 1 A% elasund

s ; laz 1 ade Aannl.2-3 avla.glaiia 1 A% elasuna

anu.2 1 A% ::wl\i\' aWa.ann 1 A% Telasuna

awa.duwawas| 1 aso elasuna

Anla.idns 1 A% elasing

AW aasdneg 1 aso selasing

Ana.uws 1 A% elasing

Aa.Uu 1 aso elasuna

anla.wizan 1 A% elasing

AWa.azwuTiY 1 aso elasuna

awa.@9satan 1 A% elasing

ava. anasinm 1 aso nelasund




1.3 pMsdansanudunusiuanadiaiuunud (CRM-KAM-003) AUA. Wad.ALA. anlu.2 100 &01ug 26 §.A. 67 EhlEH nelasund
- pssinavqnandiaddaseus e uagllssdudasnasqna Ana.wa. avla Ao tan 100 saaay nelasund
- ARANUNA waragils1tvIuNaAnIsSnaLRUAYADIRNAT Ann.2-3 Al glaiia 100 sauay elasund
il : #guilsady Ussaueu Gaauna uaznauduavgnainialu 5 4 2“3\' AaWa.ann 100 saaay Nelesund
fuannsusavanngn@l anWa.Awwewads| 100 2Ry nelasund
ERTEL T 100 Tauay nelasund

anu.2 sauay 100 ana.aasine 100 sauay elasua
AW uws 100 saaay Nelasug

ana.lu 100 sagay elesund

ava.wizan 100 saaay Nelasug

nWa.azwuiu 100 sagay elesund

nwa.assnlan 100 saaay Nelasug

ava.anapsdnsy| 100 IDEURY elesund

1.4 AaaUHaNIsEEUINY uazdsdassunda i agana1annn1sann1saln  nua. Wag.ALA. anlu.2 4 fF01ug 26 |.A. 67 A% Nelesus
g srevuraniseiiveunazaslnisinnisidavaaanan ana.wa. aWla Ao tan 4 A% elasund
annAIsIANISAMUANWUSAUgnAT (CRM-KAM-004) , (VOC-60-001) Ann.2-3 aWa. gl 4 A%o Nelesus
::w'\i\' anla.enn 4 A% elasing

nnu.2 1asunaas 1 A% aWla.Aunanas 4 A%o Nelesus
Anla.idns 4 A% elasing

AW aasdneg 4 aso selasing

Ana.uws 4 A% elasing

Aa.Uu 4 aso elasuna

awa.wisgan 4 A% elasing

AWa.azwuTiY 4 aso elasuna

nwWa.a55nTan 4 A% elesund

ava. anasinm 4 aso nelasund




1.5 agildayasudauazeilszaunuaasgndrsiadida adiaanuidy  aua. Wad.ALA. anlu.2 1 A3 nelasund

Taavihaeiuniauan

il : sravudsldayasadauaziilszanusunasanda

s1addey analu n.a. 2567 (CRM-KAM-005)

avlu.2 1 afo

1.6 s aadaugndiuanivvinnanisidmndiougndiaslullsunsu CRV  aua. Wad.ALA. anlu.2 648 &01ug 31 n.A. 67 Eal dAyau

anesatua) ana.L M), nWn 2fu 2,3 lasundas 6 sha, nWa.(S) nWa. el nWa.wa. avla ArayTan 96 eald dAyau
Aannl.2-3 anla.g1laiu 48 bald] GEREL

.2 648 Ealdl ANa. anla.en 36 eald EERH

RVERT TN 24 nuealasung zw'\jl\. aWa.Aunwenads| 60 Eal qArau

ana.§lave 12 uealasung Ana. (S) ERTEL S 36 Eald| qeU

ana.en 9 aealasunsd ana.aashing 48 el e|U

AWA.ATLWIL 15 uealasung AW uws 108 Ealdl qeau

nWa.AaT 9 uealasung [ ERT}T] 48 el qArau

nWl.anshiag 12 nuealasua ava.wisan 24 el qAv|u

ANA.UNWS 27 uealasung awa.azwiunu 60 el qArau

I ERISI 12 aeaalasuna awa.a@s5nlan 48 eal dAyau

ava.wixaa 6 ucalasua ana.anapsaney| 36 Eald] GEGHL

nna.azwIud 15 aeaalasuna

nWa.&55a T 12 uealasung

nna.ua56 9 aealasuna

1.7 msidendaugnarlaarusuiissedugs uaniuvinnanisidaudaugnd  nua. WRA.ALA. anlu.2 12 Aaya .8, 2567 aso B

CRM Plus

nnu.2 Wun.(u2) 12 5

1.8 msidandauandring wan. CEO (lawizfouinifiansineunnnin ] aua. WRA.ALA. anlu.2 4 A% Ayau

uaniiuvinnanisidandaugndrasluldsunsu CRM Plus (CEO 12 lasunaas 2 518, anla. gl 1 afe B




CEO 11 lesundaz 1 51e) aWa.ann 1 A3 BN
avla. AW S 1 A% R
nla.fidns 1 aso AN
1.9 msudmndaugneiag sun.(ua) Wui anu.2 s 1 57a Ussdiumal  nua. WRA.ALA. anlu.2 1 A% B
2. wHusuASTEUMSELTLUESAR B2B uay| 21 stiunisindennizvinudadenariingednun Solar Rooftop asund  Aua. WLND.NALA. anlu.2 12 gfiunisuay QL | amgvinou | selesuna
il | nnyesINY [MERTEY aWla Aoy Tan 1 aagvinou | nelesund
Aannl.2-3 anla.g1laiu 1 aagvinou | elesuns
anwu.2 12 w9 ::WS" ana.ann 1 Aaagvineu | elesung
Ana. ATUWILNYS 1 aggvinou | elesuna
AWl Wias 1 Agrinu | elesung
nWa.aasian 1 aagvinou | elesund
ana.unws 1 Agrinu | elasung
AL 1 aqevinou | selesuna
ava.wisan 1 Agrinu | elasung
ana.azwuiiu 1 agevinou | selesuna
ana.a@ssalan 1 Aagrvinu | selasung
aWa. anasanuy 1 aagvinou | nelesund
2.2 dauadaviia/iadaslad/alnsal lunishiusnisssAatasunisdnde ALA. WUD.AUA. anu.2 100 jusdaFanalu 30 nal  Sauay BEEH
ward1g99nr Solar Rooftop
anu.2 100% N laFudasssoulszana
2.3 dansilnausuiinviudadenaziingesnsn Solar Rooftop Tiasunnaas|  aAua. WUD.ALA. anu.2 12 7 nelasund
il | yaviunnasINIU aN.

anu.2 12 i




2.4 eiiunisTiudniséaee Solar Rooftop (F19tuun waz entiunisiag) nUA. WUD.ALA. anlu.2 138 4/10/2024 91U REGH
Awatihnanaann ana.wa., NWW.2-3 wrivay 4 91U, NN, wray 3 91U Ana.Na. avla. Wdaylan 22 91U qeau
Ann.2-3 awa.glaiia 10 9 qvau

e ::w':\' aWa.ann 7 U dAyau
lasuna 1 ihvunagesu 10% aWa.Auwetwas| 13 Y EEEH
1asund 2 wihununagsau 30%, U ERTET T 7 U e|U
1esua 3 iihnunaszan 70% ana.aastna 10 U SRR
1asud 4 dihnaneagsu 100% ana.uws 25 U e|U
Ana.Uu 10 U qeau

ava.wisan 4 91U BEAE

ana.arwIuiiu 13 U BELEY

ana.a@ssalan 10 91U AL

ana. a1asaNELY 7 U BELEY

2.5 stfiunishiusnisdnge Solar Rooftop anWw. stdiunisias ALA. WUD.AUA. anlu.2 72 4/10/2024 U qeau
vlhuang avd. sfiunisiasunnnil 50% aasnstviusansdnse ANA.NA. avla. Widalan 11 9 e|U
Aann.2-3 awa.glaiiu 5 91U SRR

::w'\j\' ana.ann 4 91U qeau

AN AWILN2AS 7 Spilt BEAEL

avla.Wdas 4 U vy

ana.aashng 5 Spilt BEAEL

ana.uws 13 91U qeau

AU 5 Spilt BEAEL

ava.wisan 2 U EERE

ana.arwuiu 7 91U BEREL

ana.assalan 5 91U qeau

ava.anasine 4 91U BEREL

2.6 sfiunsinvnnaasmeidgisunisliusniséade Solar Rooftop aan |  aua. WLD.NALA. anlu.2 0 LiuMsInza U Jvau

Beusaaua'lesuna

wsznaunissmihaidunzdioudu ana. agteiiag 1 msWithyasneu

https://clapp.pea.co.th/keep/files/519675037285351764.pdf

tihvane ;1 mslwihyesiunusa 19



https://c1app.pea.co.th/keep/files/519675037285351764.pdf

3.1asvn1sdsuisenszurunisaaladin

3.danunanisldviusruuIanaiudansar WOM (nad.,Aua.)

3.1.1 sagaznsldvuludiunisdisna AUA. WA .NAH. anlu.2 80 faay ReAU
vihuung : Lddaaninsaaar 80 nAA. avla. Widalan 80 sagay U
AWA.NA. awa.glaiiu 80 sauay SRR
Aannl.2-3 ana.ann 80 Tauay GEREL
ANWH. . <
~ o o
0N Aanla. ALNILNAS 80 5o TDURY BELEY
N ™ g &
ana.Waas 80 G c & Jaang GEREL
oY
a - e MIs
ana.ansana 80 g3 FhiH BELEY
: [R5
Avla.uws 80 Fe8 sauay qodn
EEd
ana.uu 80 k) saaay dAyau
ana.wizan 80 FhHEH qeau
ana.arwuiiu 80 FhlEH qeau
ana.a55nTan 80 FhRH GEGEY
ava.anapsany| 80 SREURY BEAEL
3.1.2 saaaznmsladnuludunisiade ALA. Wa.NAa. anlu.2 80 sauay |
tihuung : Lidaaniisaaar 80 naA. ana. Wi lan 80 FhTiEH GEGEL
ANWA.NA. anla.g1aiu 80 Taeny GEGEY
Ann.2-3 AaWa.ann 80 saaay dAyau
AWA. . < . . .
a ana.Auweiwas| 80 5o EbHEH BT
_ ™G e
I ERTETE] 80 T c © FhiGH qeau
cC o <t
- @ o
ana.ansina 80 & = TDURY BB
2~




avla.uws 80 Ei 2 thlLE EEGH
[ ERT}T] 80 a g EhliEH BERHY
ava.ulsdan 80 EhliEH BN
Aana.arwuiiu 80 sauay R
nwa.&95nlan 80 EhlEH B
avla.anapsdansy| 80 FhHEH qeau
4. 1ns9n1s PEA Privilege Voucher ansvien|4-1 aaaulszifiunanisaivey Usuilge uazasnananisinn1saudy  aua. Wad.ALA. anu.2 4 fqauy 26 &.a. 67 afa e'lasung
Wiadnusuandrsatuai ihuung : sra9unanIsdaaiunistaieiu Voucher lasunaas 1 ade
A2 4 A%
KHuseau9Uu N&S. (NAIU3MITANUFUWUSRNAILALEIAR)
5.nsthsruussaumMAR l lumsausauy |51 darunurainsldeau PEA Smart Plus Wivaaniisaaay 28 aasiuiu | nad. Waid.NOE. nvlu.2 463,247 cali| BERH
msWiusmsandtaaniaieu Wl WA TuRuA(Tanaduil 2567) (Tdgudayaduil 2566) ALA. wad.nua. | aWavualan | 87,542 Falil ReAU
fladtningn | CBE usnaii 4.2 nsyeniuand .00, 6724 pSuladauidn Aann. LM avla.glaiia 32,786 el qAv|u
S,XS ana.enn 22,007 518 BELEY
bhvaune @ 463,247 CA  dfuihwinaeuauid win. a3. 24 w.A. 2567 aWa.Auwetwas| 46,548 Py B Eati] EEEH
o &
U ERTETE 28,584 E ; ; enld BN
aWa.ansdng | 47,457 & :E Eal qeay
dasboard ana.unws 48,324 g“; 2 el qeau
T ERTIN 49,890 a g 578 REGH
ava.wisan 27,240 - e BN
ana.azwuliv | 26,416 el vy
ana.a@ssalan | 26,964 e B
ava.anapsanuy| 19,489 Eld] BERE
6.mslsvanduniusnisusnisinsaunauiAe6.1 Ussanduusimauns dayauurasniedasisnisaaiauudasnie aay  aaa. [AEEW LT anlu.2 12 &a1UE 26 §.A. 67 afe nelasund
i 1y nsaadadeinl nsuainas n1s|aas nWa. (\iu Bu'laie, Facebook aas anal.) ALA. Wad.Aua. | aWadirailan 12 afo nelasund
it nsatantirgeszur Wi uazgsaaAa|iihuung : sidiunisidauas 1 ad lasunaar 3 ade [MERTEY Al glaiia 12 afe elasund
fladeningih | VOC 2566 uazaindens swn.(ua) aviu.2-3 nva.mn 12 Aiy nulasng



https://drive.google.com/file/d/1fw2FdG_tOYiXi34WscCbacbimGsSNbNA/view?usp=sharing
https://app.powerbi.com/view?r=eyJrIjoiNDExZGVjZDUtNjJjMi00M2E5LWEyOWMtNjYxZjRkMWRlY2U4IiwidCI6ImEyMzM5ZjZkLWJmNGEtNDRkYi04OGVjLWNiOGYyN2RhNGFiYiIsImMiOjEwfQ%3D%3D&pageName=ReportSectione9efc115a49acbf575ce

anu.2 12 afs aWa.fuwawas| 12 aso elasuna
Anla.idns 12 A% elasing

ana.aashng 12 aso elasund

Ana.uws 12 A% elasing

AWt 12 A% elasuna

anla.wizan 12 A% elasing

ana.azwuiiu 12 A% elasuna

awa.@9satlan 12 A% elasing

ava.anapsdny| 12 A% nelasund

6.2 Uszandunusiimauns tdayauudasndassnisaaiasiudasnivaal  naa. WaAA.AHU. anlu.2 12 &01ug 26 8.A. 67 A% elesund
aas aNA. 12y fhailsecadunius, wruiu 44 ALA. WRs.AUA. ana. Wi lan 12 aso elasuns
Whisne : ddiunisidauas 1 ade lasundas 3 ade ana.WA. awla.gTuvia 12 A% s8'laTUa
Ann.2-3 anla.an 12 A% alanng

anu.2 12 afs ava.fuwawas| 12 A% Pelasuna
P ERTE T 12 A% elasng

nWa.aasian 12 A% elesund

avla.uns 12 A%o elasuna

P ERTatN 12 A% elasing

awa.wisan 12 A%o elasuna

nwa.arwIuiiu 12 A% elesund

ana.as5ATan 12 A%o Nelesus

ava.anapsanuy| 12 A% elesund




61U AszuuAIsAa Ty

U/ Tasens /o - nguajsja}ﬁ - uLNIUY 12:7?;;:: wavuiign  [huun :;}::::rf
(Operating Strqt.eg?es u3a Strategic (*szunanssuqﬁjqws’auﬂ‘_m'\muimﬂ1umu) Sufinatau |pfsnue Sowa avfot] UNLLUG wihaiana ava / 51e
Initiatives) (Activities / Action Steps) wa Yasua
1. LHUIIUNISASIRFAAUSTULINKUNE (1.1 msams.lﬁﬁf-i'\u'mn%imsﬁw'mwmaﬂnsm’ Circuit Breaker & Recloser ndu. Wiyl nwu.2 5,753 agauz 31 aa 2567 e Azaiu
::::g:zflﬂﬂﬂﬂmu"lmmu,nsu (Trip reclose & Trip lock out) taWAzszUUANUKUIRSIFY 22-33 kKV(5zuu OMS 511 AN, ana.finaylan 847 daue 31 am 2567 ase EEGHY
(MIM&MFO) (Smart Patrol) sasunualnsaiioune (szuu GIS) ulinuvinuaadaadd tdauvas 31l ana.na. ana.glau 347 #aue 31 an 2567 ado CEEH
aa Sunuglasaifouua AW .2u2-3 ana.ann 248 daue 31 am 2567 ase EEGHY
aWa.(L,M) anWa.Awwanas| 502 #aue 31 an 2567 ado CEEH
NOTE: 20 fi.a. 2567 Usutilhwana auifuvindt u.2 niu. W 904 nla.Wdas 344 anue 31 am 2567 afe Avau
ava.anshiae 642 gaue 31 an 2567 ads LR
link anla.unsg 521 daus 31 aA 2567 ase Avau
link Ana.uY 785 daue 31 am 2567 ado EEGE
nvla.wigan 501 anue 31 aa 2567 ade avau
Aana.azwIuiY 333 aaue 31 ad 2567 ado CECH]
awa.gssalan | 367 da7uz 31 an 2567 ade EEE
ava.anapsane| 316 aaur 31 aa 2567 ads CECH]
1.2 asasradaussuuaiade il uazsipviunanisaiiunstuldsunsuilsse|  Aul.  |WUS.ALILY anlu.2 100 #aue 30 na 2567 sagar  |5ulesund
(MIM&MFO)
iihuune | asaadau tlaz 4 ade 100% wavrvasitvinnisangn
1.3 giunsualayadaladssuugiadeinilnauaa 1.2 uassiaeiunaniseny AL, |[WUS. ALY anlu.2 80 danuz 30 na 2567 sauar  |dAvan

Tuldsunsuiszagne (MIME&MFO)

ihvane : ddiunisualayedalnd flar 4 ade 80% nasaafinlndiinsranu



https://app.powerbi.com/view?r=eyJrIjoiYTFhNTU5ZGEtNWU2MC00MGUxLTgyY2MtOTMwNGFlNjE2MzUyIiwidCI6ImEyMzM5ZjZkLWJmNGEtNDRkYi04OGVjLWNiOGYyN2RhNGFiYiIsImMiOjEwfQ==
https://app.powerbi.com/view?r=eyJrIjoiNjEyOWI4NGItYzA2YS00ZDY2LWE3OGMtZWU4MTBjYTZhNDY4IiwidCI6ImEyMzM5ZjZkLWJmNGEtNDRkYi04OGVjLWNiOGYyN2RhNGFiYiIsImMiOjEwfQ%3D%3D

1.4 AN5OFIAAAUSTUUIIUUILNSIFY HazsrtvunanIsatiiuna1suldsunsuilsy  nud. |[Wus.Auw Aanlu.2 100 gaue 30 na 2567 sauar  |s1ulesuna
(MIM&MFO) AW na. ana.finalan 100 daue 30 na 2567 sauar  |51ulesund
dhuane : asaaday fay 2 afe 100% wasreasivinasanev anlwl.2fu2-3 ana.glaiu 100 #aue 30 na 2567 sauar  |91ulesuna
e - Neulasung 2 wag 4 asaatussuu (MIM) an&.(L,M) ana.ann 100 daue 30 nal 2567 sauar  |51ulesund
awa.Awwenas| 100 ganue 30 na 2567 sauar  [s1alasund

ERTEToL 100 danuz 30 na 2567 sagaz  [s1elasund

naWa.anstae 100 #aue 30 na 2567 sauar  |91ulesuna

anla.uns 100 danuz 30 na 2567 sagaz  [s1elasund

Aana.uug 100 ganue 30 na 2567 sauar  [s1alasund

ana.widan 100 danuz 30 nu 2567 sauar  [s1elasund

Aana.azwIuiiY 100 daue 30 nel 2567 sauar  [s1alasund

awa.gs5alan | 100 danuz 30 nu 2567 sauar  [s1elesund

ava.anapsanel| 100 aaur 30 na 2567 Sauar s1e'lasuna

1.5 eniunsualaafadn@scuuinuilingusigeniuaa 1.4 uarsiaunan1ss| AU, |WNUS.ALLY anlu.2 80 #aue 30 na 2567 sagar  |51ulesund
unlsunsulszane (MIM&MFO) ana.wa. ana.Analan 80 danuz 30 na 2567 sauar  [sulasund
huane @ ediunsualaandailng tlaz 2 ade 80% wavanfinlndiasranu AW .2fu2-3 ana.gluiu 80 #aue 30 na 2567 sagar  |5ulesund
Wnawwe : 20% fiasudanaanihvang Wiisesufiunsdaianunsan awa.(L,M) ana.ann 80 daue 30 nel 2567 sauar  [s1alasund
Te0ulasnd 2 uag 4 asraluszuy (MIM) ana.Auwanas| 80 #aue 30 na 2567 sagar  |51ulesuna
AnaAdas 80 daue 30 nel 2567 saugar  [sulasund

ana.anstiaa 80 #aue 30 na 2567 sagar  |51ulesuna

AW UWS 80 daue 30 nel 2567 sagar  [sulasund

Al 80 #anuz 30 nu 2567 sagar  [s1glasund

Aana.widan 80 daue 30 nal 2567 sauar  [sulasund

ana.azwuiiu 80 #anuz 30 nu 2567 sauar  [s1alasund

ana.a33nlan 80 aanue 30 na 2567 sauar  [sulasund

aWa.anapsanu| 80 #aue 30 na 2567 sauar  |51ulesuns




2. vuanudaiisalunisudnisanains| 2.1 asviuanisainazdsuilgeilszunainis/matangiinduduluszuy OMS lud adu.  wan.nilu Aanlu.2 80 aiaya AL Juil 1 a.a. 67 sauar  |s1ulesuna
aalu 1297709 Wadalvdu AWa.na. ana.AraLlan 80 sauaz  [s1alasuna
ihuane : 80 % waseuifouna 571 ana.(s), nWa. ana.(xs) uaz nwle. AW .2fu2-3 ana.glaiu 80 sauar  |s1ulesuna

ana. ana.ann 80 sauaz  [s1elasund

anlel. ana.Auwanas| 80 sauar  [s1alasund

an&.(L,M) M ERT o] 80 sauar  |51ulesund

an4. (S) ana.ansiaa 80 sauar  [s1alasund

anld. (XS) AW uNS 80 sauar  |51ulesund

Aana.uug 80 sauar  [s1alasund

ana.widan 80 sagaz  [s1elasund

ana.azwuil 80 sauar  [s1alasund

ana.a1ssalan 80 sauar  [s1elasund

ava.anapsaneu| 80 sauar  [s1alasund

2.2 #svmnnsaiunuauiWilhmiaulasivinausest Aautuisulfiideu AUM.  (WNS.ALM anlu.2 60 aiaya AL Juil 1 a.qa. 2567 sagar  |51ulesund
astviaanau 3 Juvinnns asaiduwuduln adu.  waw.nlu| aWaAraian 60 sauar  [s1alasund
ihuiang ;60 % aavunu BISME AW .2fu2-3 anWa.glaniu 60 sagar  |51ulesund
ana. ana.ann 60 sauar  [s1alasund

Dashboard and.(L,M) aWa.Auwawas| 60 sagar  |5ulesund
an4. (S) VL ERTETo T 60 sauar  [sulasund

ana.anstiaa 60 sagar  |51ulesuna

AW UWS 60 sauar  [s1alasund

Al 60 sagar  [s1alasund

ava.widan 60 sauar  [s1alasund

ana.azwuiiu 60 sagar  [s1glasund

ava.a355aTan 60 sauar  [s1alasuna

aWa.anapsanu| 60 sauar  |51ulesuns

3. unuudaatuuazualaidnuiliedl3.1 nsasradaussuuaiade Wit lwiuitdauaasvinssu ALY,  [WUS.AUY anlu.2 100 da7uz 30 na 2567 sauar  [sulasund

AANaNAIUN5TU

uarsevunanIseiunsuldsunsudszgne (MIM&MFO)

Whuune : asaadau flaz 4 ado

anu.2 100%

waneig - asRluszuy (MIM)



https://powerbi-report.pea.co.th/reports/powerbi/HQ/SOD/POMSS/ReportPO?rs:embed=true

3.2 sfiunsualayafnlndssuuaade Wi anusia 3.1 lududidauaesnunsg  Aux.  |WUs.ALL] anlu.2 100 #anue 30 na 2567 sauaz  [s1elasuna
uarsevunanseiunsuldsunsudszyne (MIM&MFO)
ihuane : sdiunsualagadeilnd tlaz 4 ado
nnu.2 100%
e ;- asaluszuy (MIM)
3.3 AMSaFIFAUSTULTINUNLUSIEY TuRURdAuaaa11ATIH AUM.  [WUS.ALM Aanlu.2 100 sauar  |91ulesuna
uarsnavunanisatiiun1sutdsunsulsegne (MIM&MFO) (Smart Patrol) M ERT T ERTEToL 100 sauar  |51ulesund
ilhuune : as1adau tlaz 2 ade
nwu.2 100%
NG - T1a9ulasing 2 way 4 asratuszuy (MIM)
3.4 sfiunsualayafnlndssuusnuiiausege auaa 3.3 wRuitauanau] AUl |WUS.ALL anlu.2 100 sauay EEGEY
uarseuKaniIsatiiunaIsullsunsuilszyne (MIM&MFO) VL ERTETo T VL ERTETo T 100 sauar  |dAvau
ihuane : sdiunsualasadailng tlaz 2 ado
nnu.2 100%
N6 : 1a9ulesngd 2 way 4 asaatuszuy (MIM)
4. nnuvudaauuazualaidauildu 4.1 ddunisasiadauszunlilhszuustinausesi ALY,  [WUS.AUY anlu.2 100 danuz 30 na 2567 sauar  |dAvau
szuusIuausIen uarsigeunanisatiiunsutdsunsulsegns (MIM&MFO) ana.na. ana. Ao lan 100 #aue 30 na 2567 sauay EEGEY
nwu.2 100% wavwwueu 1l 2567 AWl .2fu2-3 ana.glaiu 100 daue 30 nel 2567 sauar EECHT
and.(L,M) ana.an 100 #aue 30 na 2567 sauay EEGEY
Aana.Awanas| 100 aaue 30 na 2567 L HEH EEGEY
ana.Adas 100 #anuz 30 nu 2567 sauay CEEH
avll.anshae 100 da7uz 30 na 2567 sauar  |dAvan
anla.uns 100 #anuz 30 nu 2567 sauay CEEH
Ana.uuY 100 daue 30 nal 2567 sauar  |dAvan
ana.widan 100 #anuz 30 nu 2567 sauay CEEH
AaWa.azwuiiu | 100 daue 30 nal 2567 sauar  |dAvan
awa.gssalan | 100 danue 30 nu 2567 sauay CEEH
aWa.anasanel| 100 daue 30 nal 2567 sauay CEGHT
4.2 gnilunsualaadailndszuulvilssuusivinansesn autia 4.1 ALY,  [WUS.AUY anlu.2 80 #anue 30 na 2567 sauaz  [s1alasuna
uarsevunanseiunsuidsunsudszyne (MIM&MFO) ana.na. ana.Anaian 80 gaue 30 na 2567 sauar  |s1ulesuna
huuna : sndiunisualayedalnd wazsiaiuna AW .2u2-3 ava. g1y 80 #anue 30 na 2567 sauaz  [s1alasuna




awa.(L,M) ana.ann 80 #anue 30 na 2567 sauaz  [s1elasuna

ana.Auwanas| 80 ganue 30 nu 2567 sauar  [s1alasund

nnu.2 80% waaamﬁuoﬁmﬂawu mn”lu'wu’-mLﬁuaﬂumuwamtﬁumi 100% U ERTEToE 80 gaue 30 na 2567 sauay sa'lasuna

ana.anstae 80 gaue 30 na 2567 sauar  |s1ulesuna

NUELUG : TENURANALEAY da(d) N5y, 189U @1e9u ua. na'lasuna anla.uns 80 daue 30 na 2567 sauar  |51ulesund

Aana.uug 80 ganue 30 na 2567 sauar  [s1alasund

ana.widan 80 danuz 30 na 2567 sauaz  [s1elasund

ana.azwuiy 80 ganue 30 na 2567 sauar  [s1alasund

ava.a355ATan 80 #auz nA 2567 sagaz  [s1elasund

aWa.anapsanu| 80 sga1ur na 2567 sauay s1a'lasuna

5. ununuilfuilsesrunsininauses 5.1 asragauuazitasizrinisanaliaassruusuitausesuaziianilag a. wils.A7n. Aanlu.2 100 enfiunsuanasalu Q1 sauar  |s1ulesuna

uTauna Enhancement : Ansiiinlsedy Taunisladaiayaann OPSA danue an 30 wadAaniau 2566
nnu.2 aealu u.a. 2567

5.2 nsayanisitasiziiena OPSA Tuil 2566 undavinwnusiunisdsuilgescuus A, wils.A77. Aanu.2 375 | wwane: 1 o, 2567 \@3a9 EEGEY
wsesdnsdumudrdynasunusiuilsilsed davinvulsrunat, unuausas ana.wa. AWl AWralan 10 |oovueaona: 100, 2567 w3a9 EEGEY
wazuuusunagssnarlsulsestuusminausean Taaiansavidaulasitaag ana.(L,M) avla.g1lain 31 | edona: 10m 2567 1A3a9 EEEHY]
wiawlavusesunniida Loading unnni1 100% ana.an 5 | aowusona: 1 a. 2567 1a3a9 EEGEY
anWa.AuwanNas| 33 douziaa: 1 .0, 2567 \a3a EECHT
VI ER % 63 | soussions 1 . 2567 wwiae  |azam
anu.2 375 @329 siunsamalulasuna 3 ana.ansdiaa 40 | oruerione: 10, 2567 \a3a Avan
Avla.uws P wwiae  |azam
AnWa.uY 17 | oucamna: 1 0o, 2567 \a3a EECHT
avla.wizan 67 | comions: 10 2567 %9 |azau
avlaezwudu | 63 | wiae  |dzau
avaassatan | 17 | o e %9 |azau
ava.anapsanel| 28 aomstana: 1 o, 2567 w3y LB
5.3 eiunrssuilseszuusiviausesninuilannusedulnilhaniannia 200 an. wils.A7n. anlu.2 375 dgauzaya:l a.a. 2567 w3a9 EEGEY
viaTuammiawlasiAurinea 100% Tiuaaasa Bivaandn 95% aavvidawlasiian] ana.wa. ana.finaylan 10 ganuzaaya:l a.a. 2567 1w3a9 Avan
aaluiday 5.a. 2567 (Munaaa9u WBS fdsatur D1 wiavanaaalude PM2| aWwW.2-3 ana.glaiu 31 gauzaaya:l a.a. 2567 w3a9 EEGEY
idanuz TECO) awa.(L,M) ana.an 5 ganuzaiaya:l a.a. 2567 1w3a9 Avan
aWa.Auwetwas| 33 gauzaaya:l a.a. 2567 w3a9 EEGEY
Anu.2 sitasninsanay 95 Aatflusnuiu 357 Lafas VER TS 63 daouzaiaya:l a.a. 2567 ww3a9  |azaw




ana.anstaea 40 Aauzaya:l a.a. 2567 1a3a9 CEGHT
winaw enwiluinny (wias) hwune Lidasnin 95% aniwueiasauda 5.2 Anla.uns 1 gauzaaya:l a.a. 2567 w3a9 EEGEY
Ana.uug 17 dauz2aya:l a.a. 2567 1a3a9 CEGHT
naWa.widan 67 gauzaaya:l a.a. 2567 w3a9 EEGEY
aWa.azwIuiu 63 dauz2aya:l a.a. 2567 1w3a9 GEGHY
nanWa.a93alan 17 gauzzaya:l a.a. 2567 w3a9 EEGEY
aWa.anapsanul| 28 dauz2aya:l a.a. 2567 1w3a9 AeAN
Gélgwumumsﬂ‘muiaﬁmga"lusxuu 6.1 A1sSuilseriayausruusina Wil inagsreuaaasa 1l 2567 a. WN3.AYD. Aanlu.2 60 dauz2aya:30 n.a. 2567 sauar  |91ulesuna
(Fmuzdous D1-F4)Winsedulu 2 szuu (GIS fu SAP (PS)) navu natasins nsel. ana.finaylan 60 iilh 6,073 @tiiunasle 5,007 sauar  |51ulesund
aunl. aWa.glaiiu 60 sauar  |s1ulesuna
.2 Wsulgedayallaunnii 60% aasinuiueu ana.wa. ana.an 60 sauar  [s1elasund
annl.2-3 ana.AuwINas| 60 sauar  [s1alasund
Avdayann 27-30 uasnnifiau awa.(L,M) T ERT Yo 60 sagar  |51ulesund
avla.anshiae 60 sauar  [s1alasund
anla.uns 60 sagaz  [s1elasund
Ana.uY 60 sauar  [s1alasund
ana.widan 60 sauaz  [s1elasund
Ana.azwIuiY 60 sauar  [sulasund
ana.gs55alan 60 sagaz  [s1alasund
ava.anapsane| 60 sauar  [sulasund
6.2 UsuilgeniaaiimasTuszuu GIS TinssAududayatiAniinasannscuuaniiug an. WNS.AYD. anlu.2 90 Aauz2aya:30 n.u. 2567 sagar  |51ulesuna
AnadamadaulutAy 10 waseaiias 4 idau (Hhuunganasiauiiauis] avawa. ana.Analan 90 |}ilh:551,052 wWaeiuN15:539,53( Sauar  |selesuna
AAUUILIGTHUUILA LN AL) ann.2-3 aWa.glaiu 90 sagar  |51ulesuns
ana.(L,M) ana.an 90 sauar  [sulasund
anu.2 UFuilseiidasiimasiu GIS Lildunnnin 90% uavida ana.Auwawas| 90 sauar  |51ulesuns
Nnszuuaamiheififnaaiaiadaulaiiiu 10 was daifia 4 fau nvla.Widas 20 saua:  |s1alesuna
aWa.ansfiae 90 sauar  |51ulesuns
AW uNg 90 sauar  [s1alasuna
Al 90 sagar  [s1alasund
avla.widan 90 sauar  [sulasund
ana.azwuiu 90 sauar  [s1alasund
ava.a355aTan 90 sauar  [sulasund
aWa.anapsanu| 90 sauar  |s1ulesuna




sad o

7. weue U@ Y Non-Technical Loss |7.1 @sauazlsuilseailnsailsenauiinasiidanindas 2hqa idanannwuialiy  Aua.  |[wue.Aua) Aanlu.2 80 2iasya et Juii 07/10/2567 sauar  |s1ulesuna
auidnasaingasiia 05 Tu U-Cube (2iayasizau ans1as - Auanau 2567) awa.(L,M) ana.AraLlan 80 Wonua 5,589 flaTud 96278 sauaz  [s1alasuna
nuene - 20% AnsmBaainaihving Wisesfiumndadanunsay An4.(S) ana.glaiu 80 sauay s1e'lesud

anwn.2-3 ana.ann 80 sauaz  [s1elasund
ana. ana.Auwanas| 80 sauar  [s1alasund
ERTETOL 80 sauaz  [s1elasund

naWa.anstae 80 sauar  |91ulesuna

anla.uns 80 sagaz  [s1elasund

Aana.uug 80 sauar  [s1alasund

ana.widan 80 sagaz  [s1elasund

ana.azwuil 80 sauar  [s1alasund

ana.a1ssalan 80 sauar  [s1elasund

ava.anapsaneu| 80 sauar  [s1alasund

WHU U.2

2.:11;:513!ammzﬂﬁoinw\aumnﬂu 8.1 gniunisasradaunaziingesnsadnsailuaaiinida aanW.  |wau.naw Aanu.2 39 sntiunsasuautinuung aanii asua

WA
8.2 niunisasradaunaziingesnadnsaimuaulusaridlnida aaW.  jwila.nan anlu.2 26 sntiunsasuautihuung aaii asuns
8.3 stiiunisasiasaunaiingesnnalasal Mars Master (WRL) agw.  [Wad.naw| anlu.2 62 annuziuil 26 a.a. 2567 unv 1asua

2::/‘N$‘o;:::f;’iwﬂmu11wﬁ’uszuu 9.1 dméie Snake Guard TuszuUINUIANS IS AUM.  [WNUS.ALM anu.2 2,000 iu EEEG

ana.wa. ana.finalan 300 diu EEE Y]
Al afu2-3 aWa.glaiu 150 fu EEGEY
ana.(L,M) ana.an 150 diu EEE Y]
ana.Awwawas| 200 fu CEEH

U ERTEToE] 150 diu AvaAN

ana.anstiag 150 i EEGEY

Ana.uns 150 diu AvaAN

Aana.uug 150 i CEEH

avla.widan 150 diu AvaAN




Aaa.azwuiiu | 150 diu AvaAN
anwa.@ssalan | 150 i CEEH
ana.anapsane| 150 du Avan
}Iggg:;""?:f:;jf::snﬁ‘m 10.1 snawrunadasdiuaavarldanalunisingesnuidsilasAunazidounla (PM|  Auw.  |Wus. AL Aanlu.2 12 #aue 30 n.al. 67 ade s1a'lasuna
1g9snnszuuinilaas ann. naGiiau
11. sfusiuu KPI SAIFI&SAIDI 11.1 es2asdausiudayasiiuunld1lszuine GIS Au OMS Wiiaugneaavased] ndu.  [wan.nulul Aanlu.2 12 @aue 30 n.al. 67 ade EEGEY
UUIMIENLTUY
LuW.asgaudaya
2.ud9ayalv nn. e 53uAY wns.aN. uiludaya
3.92 WW5.AI. 1NaYR GIS 111 OMS szaziaidsyuna 2 tiau
4.w.amaxaudnafo
12. sfusiuu KPI SAIFI&SAIDI 12.1 daeudsulsoualaviaanaddnisvinounacainsaiilasdu PDSA Project|  niu.  [wawl.aly) anlu.2 12 ade EEGEY
;liiii?]aﬁﬁm‘sviw’mmaaaﬂnim Tauuauuunaliidinsquanuar 1 3nsuenu (PDSA Project)
UUINMIENLTUSY
Liavihadddayatnanisainszualwihdazag
2.7”1Lﬂnm5m #1u Application LINE, AM#UasEagiIa LazAanssunsaiuny
3.0001U wardssiuna
%Sh :,;2:!:1‘smuuwﬂmﬁﬂﬁwms 13.1 daanunadialunisladviuszuu PEA Smart CONs AR,  [WAA.NOH Aanu.2 80 sauar  |dAvau
AN ALNLAAUIUNTWAAUATIU : AN5¥UAS29 Y2 Wiuszuu SCS amsdunuuienuabivaanii 80 % ana.na. I ERTITL IR 80 sauar  |dAvau
Wl aszuuGfiia huuna Sauataniy a2 1-3 uaz avla udeda ann.2-3 anla.qlavia 80 sauay  |AvaAu
ana. ana.ann 80 sauar  |dAvau
ana.(L,M) avla.Auwewas| 80 S 5 sauar  |dAvan
and. (S) M ERT Yo 80 ; 2 E’ sauay EEGEY
nWa.ansdaa 80 E f:; sagar  |dvEu
G ©
anla.uws 80 §§ g sagar  |dzdu
Aana.Uu 80 k) sauar |dcadu
ana.widan 80 sauar  |dAvau
nava.azwuiiu 80 sauar  |AvaAd
ana.gssalan 80 sauar  |dAvan
aWa.anapsanel| 80 sauar  |dAvan
13.2 daenunadsatunistaderussuu PEA Smart CONs ARdA.  [WAA.NAEH anlu.2 60 sauar  |AvaAd




s Suuilasuianiuzi 14 uszuu Widaania 60 % analu 55 3y ana.wa. U ERTITI BT 60 samar  |dAvaw
aaviunlasuziseduna Sanaanie anw.du 1-3 (i aWla.anla) ann.2-3 ana.glaiu 60 sauay EEGEY
ana.an 60 sauar  |dAvan
aWa.Auwewas| 60 5 5 sauay EEGEY
P ™G c .
R 60 T Qs sagay  |dzaw
e 2 S .
naWa.ans6na 60 & )§ sauay CELEY
~
] z} © £
ana.uns 60 F.° sauay  |dvau
R
[V ERT il 60 =8 sauaz  |dvau
ana.widan 60 sauay EEGHY
ana.azwuiiu 60 sauay EEGEY
ava.a3355ATan 60 sauar  |dAvan
aWa.anapsanuy| 60 sauay EEGEY
14, wHuMsiiMs usTIL 14.1 Anausuuazagnananisladviussuu PEA Service Desk Tuiasugiunn nWnW| ned.  [Waaf.nas anlu.2 1 sniunsuaasalulasund 2 ade s1e'lasuna

unilans

e T

whvune dflunisflinausuuazaenananaidgsanialulesuna 2 1 suilszana 2567




61U AszuuAIsAa Ty

U/ Tasens /o - nguajsja}ﬁ - uLNIUY 12:7?;;:: wavuiign  [huun :;}::::rf
(Operating Strqt.eg?es u3a Strategic (*szunanssuqﬁjqws’auﬂ‘_m'\muimﬂ1umu) Sufinatau |pfsnue Sowa avfot] UNLLUG wihaiana ava / 51e
Initiatives) (Activities / Action Steps) wa Yasua
1. LHUIIUNISASIRFAAUSTULINKUNE (1.1 msams.lﬁﬁf-i'\u'mn%imsﬁw'mwmaﬂnsm’ Circuit Breaker & Recloser ndu. Wiyl nwu.2 5,753 agauz 31 aa 2567 e Azaiu
::::g:zflﬂﬂﬂﬂmu"lmmu,nsu (Trip reclose & Trip lock out) taWAzszUUANUKUIRSIFY 22-33 kKV(5zuu OMS 511 AN, ana.finaylan 847 daue 31 am 2567 ase EEGHY
(MIM&MFO) (Smart Patrol) sasunualnsaiioune (szuu GIS) ulinuvinuaadaadd tdauvas 31l ana.na. ana.glau 347 #aue 31 an 2567 ado CEEH
aa Sunuglasaifouua AW .2u2-3 ana.ann 248 daue 31 am 2567 ase EEGHY
aWa.(L,M) anWa.Awwanas| 502 #aue 31 an 2567 ado CEEH
NOTE: 20 fi.a. 2567 Usutilhwana auifuvindt u.2 niu. W 904 nla.Wdas 344 anue 31 am 2567 afe Avau
ava.anshiae 642 gaue 31 an 2567 ads LR
link anla.unsg 521 daus 31 aA 2567 ase Avau
link Ana.uY 785 daue 31 am 2567 ado EEGE
nvla.wigan 501 anue 31 aa 2567 ade avau
Aana.azwIuiY 333 aaue 31 ad 2567 ado CECH]
awa.gssalan | 367 da7uz 31 an 2567 ade EEE
ava.anapsane| 316 aaur 31 aa 2567 ads CECH]
1.2 asasradaussuuaiade il uazsipviunanisaiiunstuldsunsuilsse|  Aul.  |WUS.ALILY anlu.2 100 #aue 30 na 2567 sagar  |5ulesund
(MIM&MFO)
iihuune | asaadau tlaz 4 ade 100% wavrvasitvinnisangn
1.3 giunsualayadaladssuugiadeinilnauaa 1.2 uassiaeiunaniseny AL, |[WUS. ALY anlu.2 80 danuz 30 na 2567 sauar  |dAvan

Tuldsunsuiszagne (MIME&MFO)

ihvane : ddiunisualayedalnd flar 4 ade 80% nasaafinlndiinsranu



https://app.powerbi.com/view?r=eyJrIjoiYTFhNTU5ZGEtNWU2MC00MGUxLTgyY2MtOTMwNGFlNjE2MzUyIiwidCI6ImEyMzM5ZjZkLWJmNGEtNDRkYi04OGVjLWNiOGYyN2RhNGFiYiIsImMiOjEwfQ==
https://app.powerbi.com/view?r=eyJrIjoiNjEyOWI4NGItYzA2YS00ZDY2LWE3OGMtZWU4MTBjYTZhNDY4IiwidCI6ImEyMzM5ZjZkLWJmNGEtNDRkYi04OGVjLWNiOGYyN2RhNGFiYiIsImMiOjEwfQ%3D%3D

1.4 AN5OFIAAAUSTUUIIUUILNSIFY HazsrtvunanIsatiiuna1suldsunsuilsy  nud. |[Wus.Auw Aanlu.2 100 gaue 30 na 2567 sauar  |s1ulesuna
(MIM&MFO) AW na. ana.finalan 100 daue 30 na 2567 sauar  |51ulesund
dhuane : asaaday fay 2 afe 100% wasreasivinasanev anlwl.2fu2-3 ana.glaiu 100 #aue 30 na 2567 sauar  |91ulesuna
e - Neulasung 2 wag 4 asaatussuu (MIM) an&.(L,M) ana.ann 100 daue 30 nal 2567 sauar  |51ulesund
awa.Awwenas| 100 ganue 30 na 2567 sauar  [s1alasund

ERTEToL 100 danuz 30 na 2567 sagaz  [s1elasund

naWa.anstae 100 #aue 30 na 2567 sauar  |91ulesuna

anla.uns 100 danuz 30 na 2567 sagaz  [s1elasund

Aana.uug 100 ganue 30 na 2567 sauar  [s1alasund

ana.widan 100 danuz 30 nu 2567 sauar  [s1elasund

Aana.azwIuiiY 100 daue 30 nel 2567 sauar  [s1alasund

awa.gs5alan | 100 danuz 30 nu 2567 sauar  [s1elesund

ava.anapsanel| 100 aaur 30 na 2567 Sauar s1e'lasuna

1.5 eniunsualaafadn@scuuinuilingusigeniuaa 1.4 uarsiaunan1ss| AU, |WNUS.ALLY anlu.2 80 #aue 30 na 2567 sagar  |51ulesund
unlsunsulszane (MIM&MFO) ana.wa. ana.Analan 80 danuz 30 na 2567 sauar  [sulasund
huane @ ediunsualaandailng tlaz 2 ade 80% wavanfinlndiasranu AW .2fu2-3 ana.gluiu 80 #aue 30 na 2567 sagar  |5ulesund
Wnawwe : 20% fiasudanaanihvang Wiisesufiunsdaianunsan awa.(L,M) ana.ann 80 daue 30 nel 2567 sauar  [s1alasund
Te0ulasnd 2 uag 4 asraluszuy (MIM) ana.Auwanas| 80 #aue 30 na 2567 sagar  |51ulesuna
AnaAdas 80 daue 30 nel 2567 saugar  [sulasund

ana.anstiaa 80 #aue 30 na 2567 sagar  |51ulesuna

AW UWS 80 daue 30 nel 2567 sagar  [sulasund

Al 80 #anuz 30 nu 2567 sagar  [s1glasund

Aana.widan 80 daue 30 nal 2567 sauar  [sulasund

ana.azwuiiu 80 #anuz 30 nu 2567 sauar  [s1alasund

ana.a33nlan 80 aanue 30 na 2567 sauar  [sulasund

aWa.anapsanu| 80 #aue 30 na 2567 sauar  |51ulesuns




2. vuanudaiisalunisudnisanains| 2.1 asviuanisainazdsuilgeilszunainis/matangiinduduluszuy OMS lud adu.  wan.nilu Aanlu.2 80 aiaya AL Juil 1 a.a. 67 sauar  |s1ulesuna
aalu 1297709 Wadalvdu AWa.na. ana.AraLlan 80 sauaz  [s1alasuna
ihuane : 80 % waseuifouna 571 ana.(s), nWa. ana.(xs) uaz nwle. AW .2fu2-3 ana.glaiu 80 sauar  |s1ulesuna

ana. ana.ann 80 sauaz  [s1elasund

anlel. ana.Auwanas| 80 sauar  [s1alasund

an&.(L,M) M ERT o] 80 sauar  |51ulesund

an4. (S) ana.ansiaa 80 sauar  [s1alasund

anld. (XS) AW uNS 80 sauar  |51ulesund

Aana.uug 80 sauar  [s1alasund

ana.widan 80 sagaz  [s1elasund

ana.azwuil 80 sauar  [s1alasund

ana.a1ssalan 80 sauar  [s1elasund

ava.anapsaneu| 80 sauar  [s1alasund

2.2 #svmnnsaiunuauiWilhmiaulasivinausest Aautuisulfiideu AUM.  (WNS.ALM anlu.2 60 aiaya AL Juil 1 a.qa. 2567 sagar  |51ulesund
astviaanau 3 Juvinnns asaiduwuduln adu.  waw.nlu| aWaAraian 60 sauar  [s1alasund
ihuiang ;60 % aavunu BISME AW .2fu2-3 anWa.glaniu 60 sagar  |51ulesund
ana. ana.ann 60 sauar  [s1alasund

Dashboard and.(L,M) aWa.Auwawas| 60 sagar  |5ulesund
an4. (S) VL ERTETo T 60 sauar  [sulasund

ana.anstiaa 60 sagar  |51ulesuna

AW UWS 60 sauar  [s1alasund

Al 60 sagar  [s1alasund

ava.widan 60 sauar  [s1alasund

ana.azwuiiu 60 sagar  [s1glasund

ava.a355aTan 60 sauar  [s1alasuna

aWa.anapsanu| 60 sauar  |51ulesuns

3. unuudaatuuazualaidnuiliedl3.1 nsasradaussuuaiade Wit lwiuitdauaasvinssu ALY,  [WUS.AUY anlu.2 100 da7uz 30 na 2567 sauar  [sulasund

AANaNAIUN5TU

uarsevunanIseiunsuldsunsudszgne (MIM&MFO)

Whuune : asaadau flaz 4 ado

anu.2 100%

waneig - asRluszuy (MIM)



https://powerbi-report.pea.co.th/reports/powerbi/HQ/SOD/POMSS/ReportPO?rs:embed=true

3.2 sfiunsualayafnlndssuuaade Wi anusia 3.1 lududidauaesnunsg  Aux.  |WUs.ALL] anlu.2 100 #anue 30 na 2567 sauaz  [s1elasuna
uarsevunanseiunsuldsunsudszyne (MIM&MFO)
ihuane : sdiunsualagadeilnd tlaz 4 ado
nnu.2 100%
e ;- asaluszuy (MIM)
3.3 AMSaFIFAUSTULTINUNLUSIEY TuRURdAuaaa11ATIH AUM.  [WUS.ALM Aanlu.2 100 sauar  |91ulesuna
uarsnavunanisatiiun1sutdsunsulsegne (MIM&MFO) (Smart Patrol) M ERT T ERTEToL 100 sauar  |51ulesund
ilhuune : as1adau tlaz 2 ade
nwu.2 100%
NG - T1a9ulasing 2 way 4 asratuszuy (MIM)
3.4 sfiunsualayafnlndssuusnuiiausege auaa 3.3 wRuitauanau] AUl |WUS.ALL anlu.2 100 sauay EEGEY
uarseuKaniIsatiiunaIsullsunsuilszyne (MIM&MFO) VL ERTETo T VL ERTETo T 100 sauar  |dAvau
ihuane : sdiunsualasadailng tlaz 2 ado
nnu.2 100%
N6 : 1a9ulesngd 2 way 4 asaatuszuy (MIM)
4. nnuvudaauuazualaidauildu 4.1 ddunisasiadauszunlilhszuustinausesi ALY,  [WUS.AUY anlu.2 100 danuz 30 na 2567 sauar  |dAvau
szuusIuausIen uarsigeunanisatiiunsutdsunsulsegns (MIM&MFO) ana.na. ana. Ao lan 100 #aue 30 na 2567 sauay EEGEY
nwu.2 100% wavwwueu 1l 2567 AWl .2fu2-3 ana.glaiu 100 daue 30 nel 2567 sauar EECHT
and.(L,M) ana.an 100 #aue 30 na 2567 sauay EEGEY
Aana.Awanas| 100 aaue 30 na 2567 L HEH EEGEY
ana.Adas 100 #anuz 30 nu 2567 sauay CEEH
avll.anshae 100 da7uz 30 na 2567 sauar  |dAvan
anla.uns 100 #anuz 30 nu 2567 sauay CEEH
Ana.uuY 100 daue 30 nal 2567 sauar  |dAvan
ana.widan 100 #anuz 30 nu 2567 sauay CEEH
AaWa.azwuiiu | 100 daue 30 nal 2567 sauar  |dAvan
awa.gssalan | 100 danue 30 nu 2567 sauay CEEH
aWa.anasanel| 100 daue 30 nal 2567 sauay CEGHT
4.2 gnilunsualaadailndszuulvilssuusivinansesn autia 4.1 ALY,  [WUS.AUY anlu.2 80 #anue 30 na 2567 sauaz  [s1alasuna
uarsevunanseiunsuidsunsudszyne (MIM&MFO) ana.na. ana.Anaian 80 gaue 30 na 2567 sauar  |s1ulesuna
huuna : sndiunisualayedalnd wazsiaiuna AW .2u2-3 ava. g1y 80 #anue 30 na 2567 sauaz  [s1alasuna




awa.(L,M) ana.ann 80 #anue 30 na 2567 sauaz  [s1elasuna

ana.Auwanas| 80 ganue 30 nu 2567 sauar  [s1alasund

nnu.2 80% waaamﬁuoﬁmﬂawu mn”lu'wu’-mLﬁuaﬂumuwamtﬁumi 100% U ERTEToE 80 gaue 30 na 2567 sauay sa'lasuna

ana.anstae 80 gaue 30 na 2567 sauar  |s1ulesuna

NUELUG : TENURANALEAY da(d) N5y, 189U @1e9u ua. na'lasuna anla.uns 80 daue 30 na 2567 sauar  |51ulesund

Aana.uug 80 ganue 30 na 2567 sauar  [s1alasund

ana.widan 80 danuz 30 na 2567 sauaz  [s1elasund

ana.azwuiy 80 ganue 30 na 2567 sauar  [s1alasund

ava.a355ATan 80 #auz nA 2567 sagaz  [s1elasund

aWa.anapsanu| 80 sga1ur na 2567 sauay s1a'lasuna

5. ununuilfuilsesrunsininauses 5.1 asragauuazitasizrinisanaliaassruusuitausesuaziianilag a. wils.A7n. Aanlu.2 100 enfiunsuanasalu Q1 sauar  |s1ulesuna

uTauna Enhancement : Ansiiinlsedy Taunisladaiayaann OPSA danue an 30 wadAaniau 2566
nnu.2 aealu u.a. 2567

5.2 nsayanisitasiziiena OPSA Tuil 2566 undavinwnusiunisdsuilgescuus A, wils.A77. Aanu.2 375 | wwane: 1 o, 2567 \@3a9 EEGEY
wsesdnsdumudrdynasunusiuilsilsed davinvulsrunat, unuausas ana.wa. AWl AWralan 10 |oovueaona: 100, 2567 w3a9 EEGEY
wazuuusunagssnarlsulsestuusminausean Taaiansavidaulasitaag ana.(L,M) avla.g1lain 31 | edona: 10m 2567 1A3a9 EEEHY]
wiawlavusesunniida Loading unnni1 100% ana.an 5 | aowusona: 1 a. 2567 1a3a9 EEGEY
anWa.AuwanNas| 33 douziaa: 1 .0, 2567 \a3a EECHT
VI ER % 63 | soussions 1 . 2567 wwiae  |azam
anu.2 375 @329 siunsamalulasuna 3 ana.ansdiaa 40 | oruerione: 10, 2567 \a3a Avan
Avla.uws P wwiae  |azam
AnWa.uY 17 | oucamna: 1 0o, 2567 \a3a EECHT
avla.wizan 67 | comions: 10 2567 %9 |azau
avlaezwudu | 63 | wiae  |dzau
avaassatan | 17 | o e %9 |azau
ava.anapsanel| 28 aomstana: 1 o, 2567 w3y LB
5.3 eiunrssuilseszuusiviausesninuilannusedulnilhaniannia 200 an. wils.A7n. anlu.2 375 dgauzaya:l a.a. 2567 w3a9 EEGEY
viaTuammiawlasiAurinea 100% Tiuaaasa Bivaandn 95% aavvidawlasiian] ana.wa. ana.finaylan 10 ganuzaaya:l a.a. 2567 1w3a9 Avan
aaluiday 5.a. 2567 (Munaaa9u WBS fdsatur D1 wiavanaaalude PM2| aWwW.2-3 ana.glaiu 31 gauzaaya:l a.a. 2567 w3a9 EEGEY
idanuz TECO) awa.(L,M) ana.an 5 ganuzaiaya:l a.a. 2567 1w3a9 Avan
aWa.Auwetwas| 33 gauzaaya:l a.a. 2567 w3a9 EEGEY
Anu.2 sitasninsanay 95 Aatflusnuiu 357 Lafas VER TS 63 daouzaiaya:l a.a. 2567 ww3a9  |azaw




ana.anstaea 40 Aauzaya:l a.a. 2567 1a3a9 CEGHT
winaw enwiluinny (wias) hwune Lidasnin 95% aniwueiasauda 5.2 Anla.uns 1 gauzaaya:l a.a. 2567 w3a9 EEGEY
Ana.uug 17 dauz2aya:l a.a. 2567 1a3a9 CEGHT
naWa.widan 67 gauzaaya:l a.a. 2567 w3a9 EEGEY
aWa.azwIuiu 63 dauz2aya:l a.a. 2567 1w3a9 GEGHY
nanWa.a93alan 17 gauzzaya:l a.a. 2567 w3a9 EEGEY
aWa.anapsanul| 28 dauz2aya:l a.a. 2567 1w3a9 AeAN
Gélgwumumsﬂ‘muiaﬁmga"lusxuu 6.1 A1sSuilseriayausruusina Wil inagsreuaaasa 1l 2567 a. WN3.AYD. Aanlu.2 60 dauz2aya:30 n.a. 2567 sauar  |91ulesuna
(Fmuzdous D1-F4)Winsedulu 2 szuu (GIS fu SAP (PS)) navu natasins nsel. ana.finaylan 60 iilh 6,073 @tiiunasle 5,007 sauar  |51ulesund
aunl. aWa.glaiiu 60 sauar  |s1ulesuna
.2 Wsulgedayallaunnii 60% aasinuiueu ana.wa. ana.an 60 sauar  [s1elasund
annl.2-3 ana.AuwINas| 60 sauar  [s1alasund
Avdayann 27-30 uasnnifiau awa.(L,M) T ERT Yo 60 sagar  |51ulesund
avla.anshiae 60 sauar  [s1alasund
anla.uns 60 sagaz  [s1elasund
Ana.uY 60 sauar  [s1alasund
ana.widan 60 sauaz  [s1elasund
Ana.azwIuiY 60 sauar  [sulasund
ana.gs55alan 60 sagaz  [s1alasund
ava.anapsane| 60 sauar  [sulasund
6.2 UsuilgeniaaiimasTuszuu GIS TinssAududayatiAniinasannscuuaniiug an. WNS.AYD. anlu.2 90 Aauz2aya:30 n.u. 2567 sagar  |51ulesuna
AnadamadaulutAy 10 waseaiias 4 idau (Hhuunganasiauiiauis] avawa. ana.Analan 90 |}ilh:551,052 wWaeiuN15:539,53( Sauar  |selesuna
AAUUILIGTHUUILA LN AL) ann.2-3 aWa.glaiu 90 sagar  |51ulesuns
ana.(L,M) ana.an 90 sauar  [sulasund
anu.2 UFuilseiidasiimasiu GIS Lildunnnin 90% uavida ana.Auwawas| 90 sauar  |51ulesuns
Nnszuuaamiheififnaaiaiadaulaiiiu 10 was daifia 4 fau nvla.Widas 20 saua:  |s1alesuna
aWa.ansfiae 90 sauar  |51ulesuns
AW uNg 90 sauar  [s1alasuna
Al 90 sagar  [s1alasund
avla.widan 90 sauar  [sulasund
ana.azwuiu 90 sauar  [s1alasund
ava.a355aTan 90 sauar  [sulasund
aWa.anapsanu| 90 sauar  |s1ulesuna




sad o

7. weue U@ Y Non-Technical Loss |7.1 @sauazlsuilseailnsailsenauiinasiidanindas 2hqa idanannwuialiy  Aua.  |[wue.Aua) Aanlu.2 80 2iasya et Juii 07/10/2567 sauar  |s1ulesuna
auidnasaingasiia 05 Tu U-Cube (2iayasizau ans1as - Auanau 2567) awa.(L,M) ana.AraLlan 80 Wonua 5,589 flaTud 96278 sauaz  [s1alasuna
nuene - 20% AnsmBaainaihving Wisesfiumndadanunsay An4.(S) ana.glaiu 80 sauay s1e'lesud

anwn.2-3 ana.ann 80 sauaz  [s1elasund
ana. ana.Auwanas| 80 sauar  [s1alasund
ERTETOL 80 sauaz  [s1elasund

naWa.anstae 80 sauar  |91ulesuna

anla.uns 80 sagaz  [s1elasund

Aana.uug 80 sauar  [s1alasund

ana.widan 80 sagaz  [s1elasund

ana.azwuil 80 sauar  [s1alasund

ana.a1ssalan 80 sauar  [s1elasund

ava.anapsaneu| 80 sauar  [s1alasund

WHU U.2

2.:11;:513!ammzﬂﬁoinw\aumnﬂu 8.1 gniunisasradaunaziingesnsadnsailuaaiinida aanW.  |wau.naw Aanu.2 39 sntiunsasuautinuung aanii asua

WA
8.2 niunisasradaunaziingesnadnsaimuaulusaridlnida aaW.  jwila.nan anlu.2 26 sntiunsasuautihuung aaii asuns
8.3 stiiunisasiasaunaiingesnnalasal Mars Master (WRL) agw.  [Wad.naw| anlu.2 62 annuziuil 26 a.a. 2567 unv 1asua

2::/‘N$‘o;:::f;’iwﬂmu11wﬁ’uszuu 9.1 dméie Snake Guard TuszuUINUIANS IS AUM.  [WNUS.ALM anu.2 2,000 iu EEEG

ana.wa. ana.finalan 300 diu EEE Y]
Al afu2-3 aWa.glaiu 150 fu EEGEY
ana.(L,M) ana.an 150 diu EEE Y]
ana.Awwawas| 200 fu CEEH

U ERTEToE] 150 diu AvaAN

ana.anstiag 150 i EEGEY

Ana.uns 150 diu AvaAN

Aana.uug 150 i CEEH

avla.widan 150 diu AvaAN




Aaa.azwuiiu | 150 diu AvaAN
anwa.@ssalan | 150 i CEEH
ana.anapsane| 150 du Avan
}Iggg:;""?:f:;jf::snﬁ‘m 10.1 snawrunadasdiuaavarldanalunisingesnuidsilasAunazidounla (PM|  Auw.  |Wus. AL Aanlu.2 12 #aue 30 n.al. 67 ade s1a'lasuna
1g9snnszuuinilaas ann. naGiiau
11. sfusiuu KPI SAIFI&SAIDI 11.1 es2asdausiudayasiiuunld1lszuine GIS Au OMS Wiiaugneaavased] ndu.  [wan.nulul Aanlu.2 12 @aue 30 n.al. 67 ade EEGEY
UUIMIENLTUY
LuW.asgaudaya
2.ud9ayalv nn. e 53uAY wns.aN. uiludaya
3.92 WW5.AI. 1NaYR GIS 111 OMS szaziaidsyuna 2 tiau
4.w.amaxaudnafo
12. sfusiuu KPI SAIFI&SAIDI 12.1 daeudsulsoualaviaanaddnisvinounacainsaiilasdu PDSA Project|  niu.  [wawl.aly) anlu.2 12 ade EEGEY
;liiii?]aﬁﬁm‘sviw’mmaaaﬂnim Tauuauuunaliidinsquanuar 1 3nsuenu (PDSA Project)
UUINMIENLTUSY
Liavihadddayatnanisainszualwihdazag
2.7”1Lﬂnm5m #1u Application LINE, AM#UasEagiIa LazAanssunsaiuny
3.0001U wardssiuna
%Sh :,;2:!:1‘smuuwﬂmﬁﬂﬁwms 13.1 daanunadialunisladviuszuu PEA Smart CONs AR,  [WAA.NOH Aanu.2 80 sauar  |dAvau
AN ALNLAAUIUNTWAAUATIU : AN5¥UAS29 Y2 Wiuszuu SCS amsdunuuienuabivaanii 80 % ana.na. I ERTITL IR 80 sauar  |dAvau
Wl aszuuGfiia huuna Sauataniy a2 1-3 uaz avla udeda ann.2-3 anla.qlavia 80 sauay  |AvaAu
ana. ana.ann 80 sauar  |dAvau
ana.(L,M) avla.Auwewas| 80 S 5 sauar  |dAvan
and. (S) M ERT Yo 80 ; 2 E’ sauay EEGEY
nWa.ansdaa 80 E f:; sagar  |dvEu
G ©
anla.uws 80 §§ g sagar  |dzdu
Aana.Uu 80 k) sauar |dcadu
ana.widan 80 sauar  |dAvau
nava.azwuiiu 80 sauar  |AvaAd
ana.gssalan 80 sauar  |dAvan
aWa.anapsanel| 80 sauar  |dAvan
13.2 daenunadsatunistaderussuu PEA Smart CONs ARdA.  [WAA.NAEH anlu.2 60 sauar  |AvaAd




s Suuilasuianiuzi 14 uszuu Widaania 60 % analu 55 3y ana.wa. U ERTITI BT 60 samar  |dAvaw
aaviunlasuziseduna Sanaanie anw.du 1-3 (i aWla.anla) ann.2-3 ana.glaiu 60 sauay EEGEY
ana.an 60 sauar  |dAvan
aWa.Auwewas| 60 5 5 sauay EEGEY
P ™G c .
R 60 T Qs sagay  |dzaw
e 2 S .
naWa.ans6na 60 & )§ sauay CELEY
~
] z} © £
ana.uns 60 F.° sauay  |dvau
R
[V ERT il 60 =8 sauaz  |dvau
ana.widan 60 sauay EEGHY
ana.azwuiiu 60 sauay EEGEY
ava.a3355ATan 60 sauar  |dAvan
aWa.anapsanuy| 60 sauay EEGEY
14, wHuMsiiMs usTIL 14.1 Anausuuazagnananisladviussuu PEA Service Desk Tuiasugiunn nWnW| ned.  [Waaf.nas anlu.2 1 sniunsuaasalulasund 2 ade s1e'lasuna

unilans

e T

whvune dflunisflinausuuazaenananaidgsanialulesuna 2 1 suilszana 2567




AU L3aIUsHATWNeIUI

Ut / TRsans / 9 usul G uuEU “?L;ru wihaewiign | i uuw :g::;:rf
(Operating Strategies w3a (rufsnsmmdnwsanlinansaiinany) Sudaday | )59 Soma | wnewma fowa | avau /s
Strategic Initiatives) (Activities / Action Steps) T Wa 1asuna
1. wWHuunIsaNsEAUNISeNEiuY 1.1 aviunuauildaaasdy ardravniauazaninmaaanlunisineiu
Bavanuilaanduliiag usedu Aasnihavuidanndasiu PEA-SMS uazdnaiu Ussisiunanisetiunis
UIAsFILAINA 1.1.1 daviunuanuilaaady andravuiawazaninmaaaniunisrineiu an. wila.nn. Aanu.2 1 %9 se'lasuna
Aavniauiizanaaasiu PEA-SMS Aana.wa. dinvuan 1 afe s1e'lasuna
Ann.2-3 ana.finaylan 1 %9 se'lasuna
avu.2 mealu iau unsan 2567 ana. Aana. gl 1 %9 se'lasuna
ana.(L,M) ana.an 1 afe s1e'lasuns
awld. (S) AN ATUWILNS 1 afe s1e'lasuns
WUIMIIALTIUY anl.Waas 1 ade s1e'lasuns
1.072.(u2) faviunuaudaaada uazaulivieunaluiuid 7 funau 2566 avl.ansana 1 ade se'lasuna
2.aWd. auuruaNulaaade i anv aanuuaeluiud 12 funeu 2566 AWl uns 1 ade s1e'lasuns
3. AWyl aamuuagluasauLnuaulaaade 1 n22.(u2) Mmaluiuid 19 5.a. 2566 ana.Uu 1 ade se'lasuna
4.11.(u2) agsauunuaulaaad uazudosiuAendasnaly 26 §unau 2566 awa.wisgan 1 afe se'lasuna
5. mhanuignianasiiiunsuitu PEA-SMS uaiasanaly 19 unsau 2567 ana.azwIuiu 1 %9 s1e'lasuns
6.n77.(42) afluazdesanunanissdunsmaluiui 26 unsau 2567 ana.adssalan 1 afe se'lasuna
ava.napsdnuyd 1 afs | selasuna
1.2 ana., aW&.(L,M), anin.afu 2-3, ANWA.(S,XS), nWa. uaz avla. suidunsilnads A, wila.n. anlu.2 100 30 n.a. 67 sauar | salesund
hnlszimadlaninwdusaunisfiideusraarnulaaasdu nsel. dfpvan 100 30 n.a. 67 sagar | salesund
(Anafanii nviv. uda aauilfiideuase) ALY, ana. A lan 100 30 n.a. 67 sagar | salesund
nan. ana.f T 100 30 n.a. 67 sagar | salesund
avu.2 Jaaay 100 Ana.wa. ana.an 100 30 n.a. 67 sauar | su'lasuna
WIM9AILIRIY ann.2-3 ana.duwawas | 100 30 n.a. 67 sauar | selesund
1. nse. Aauw., naW., AW Wa., nWN.2-3, nWa.(L,M,S,XS), nia., nWe. dfiunsilnad  ana. ana.Waas 100 30 n.a. 67 sauar | su'lasuna
uar 12 afelasing (4 afoidian) uay saeunanaluiud 7 ndeduidau ane. avla.aasana 100 30 n.a. 67 sauar | su'lasuna
2Aa9NIINITENUNR N2.(U2) AzuavTvinsrunanade ana.(L,M) AN UNS 100 30 n.a. 67 sauar | su'lasuna
2. A22.(12) fiunsanadaunanisan iy uagmanuna Maluiud 10 ndedu'li awa. (S) Aana.uuY 100 30 n.a. 67 sauar | su'lasuna
ana. (XS) ana.wizan 100 30 n.a. 67 sauar | su'lasuna




ava.arwuiiu 100 30 n.a. 67 sauar | sulesund
ava.assalan 100 30 n.a. 67 sauar | sulesund
aa.anapsaneyd 100 30 n.a. 67 sauar | su'lasuna
1.3 M3 vunanINsRuwiunaMulaaasunazattdraunia il 2567 aN. wila.A. anlu.2 4 e luiui 10 udedulasuna ade s1e'lasuna
.2 seumaty 10 Sundodulasng
wuIMeEL v
177.(u2) agluazsaunanisstiivsuzasnihanulugoda anu.2
malutui 10 nfodulasuns
1.4 wwuvuanuilaaeds dvisuilsyanau
1.4.1 awa.(L,M), . 2fu 2-3, AWd. aTdaUUATALTEUANT nn. wila.nAM. Anu.2 4 sraeun1alusui 15 udedulasuns ade s1e'lasuna
uAlaszuunilyaiiananatiidedunsiaunilszanau v salaaanans [T ERTER Aana. Ainarlan 4 s luiui 15 udedulasuna ade s1e'lasuns
uaznszualnithg nvin.2-3 ana.glain 4 saunaluiui 15 uddulasna | ado su'lasuna
- SENIURANsTATRFAL wazetiunsuA layaunwsaslitadngsa ana. ana.ann 4 saumaluiui 15 udedulasnna afe se'lasuna
(wsaunmwanauuy) i ana. lulszimalasuna awlel. ANa. ATUWILNS 4 seumaluiui 15 udsdulasna | ado se'lasuna
nvu.2 seunaluiufl 15 navdulasng ana.(L,M) AWl Wias 4 e luiui 15 udedulasuna ade s1e'lasuns
nwa. (S) nWa.aasdae 4 | swewnnalutuid 15 udvdulesuna | ade | salesuna
wIM9AILIuIY ana. (XS) Anla.uns 4 s luiui 15 udedulasuna ade s1e'lasuns
1. an&.(XS) ,Ane. savrunanIsasadaul anw.dudofia ana.Uu 4 saumaluiud 15 udsdulasna | ado se'lasuna
2. nWa.wa., nWn.2-3, nN&.(L,M,S), ana. dfiunissanunanisasiagay awa.wisgan 4 saumaluiud 15 udsdulasna | ado se'lasuna
uazuAlak1usEIL PEA SMS 1assud 7.1 uag 7.2 matluiuid 10 ndedulasnng avla. azwuiiu 4 sunaluiui 15 udedulasnna | ade | selesuna
3. A1.(u2) apluazmanunamsafiuuzasmbasuludeda avu.2 maluiud 15 ana.adssalan 4 sunaluiui 15 udsdulasuna | ade se'lasuna
nioulasNa Ana. a5 NHLA 4 svunaluiudi 15 udedulasuna ) s1e'lasuns
1.4.2 d'\s'nmaaaaumuﬂamsﬁ‘nr.iauu'\u"lzjt‘iluvlﬂmuu'\msg'm Wiamshagauy]  Aua. WSYN.ALA. anlu.2 100 sauar | su'lasuna
W anW. udvsfilsznaunisnsunialu 24 afu. Wladiuaisualasa‘ll AWl Na. ana. W lan 100 sauar | su'lasuna
Anw.2-3 ana. g1 100 sauar | su'lasuna
avu.2 sanay 100 2a9RATIATIANL ana. ana.ann 100 sauar | su'lasuna




nwlel. Aawa.Auwawas | 100 sauar | sulesund

awa.(L,M) ana.Waas 100 sauar | sulasuna

awd. (S) ana.ansdna 100 sauar | su'lasuna

wWIM9ALiuIY and. (XS) Ana.une 100 sauar | sulasuna

U9 AN, RN Walstanunufumbanudasssaly 1 ERTlT] 100 sauar | sulesund

ava.wisan 100 sauar | sulesund

ava.arwuiiu 100 sauar | sulesund

ava.assnlan 100 sauar | sulesund

ana.anasanyd 100 sauar | su'lasuna

1.4.3 an4.(L,M), a2ty 2-3, nWd. asradauuazatiiunaisunlassuuliia nn. wila.nM. Anu.2 100 sravunalusui 15 udedulasunag | sawaz | salesuna

aniiananalitdnduasiaunilszanay iy wiay savdauaiy fadrse aln] ana.wa. Aana. Aoy lan 100 | srmorunaluiui 15 udedulasuna | sauaz | s1elasuna

ilusiu Anw.2-3 Aana. gl 100 | srmorunaluiui 15 udedulasuna | sauaz | s1elasuna

nvu.2 saaay 100 ana. ana.an 100 | srmorunaluiui 15 udedulasuna | sauaz | s1elasuna

anen. aWaAwwewYs | 100 | stavunaluiui 15 udedulasung | sauaz | s1elasuna

ana.(L,M) UL ERTET G 100 | sravrunialutuid 15 usedulasuna | sasaz | salesuna

anld. (S) avl.ansana 100 | sravrunialutuid 15 usedulasuna | sasaz | salesuna

awd. (XS) ana.unws 100 | shavrunialutuid 15 usedulasuna | sasaz | salesuna

ana.Uu 100 | shavrunialutuid 15 usvdulasuna | sasaz | salesuna

awa.wisgan 100 | shevrunialutuid 15 usedulasuna | sasaz | salesuna

ana.azwuiy 100 | shevrunialutuid 15 usedulasuna | sasaz | salesuna

ana.adssalan 100 | shavrunialutui 15 usedulasuna | sasaz | salesuna

Al anapsdneud 100 | srevruaialuiud 15 udedulesuna | sasaz | salesuna

2 unuuAanssu Happy Workplace|2.1 v1uAanssu Happy Workplace snaviu ua AUA. WHA.ALA. anlu.2 1 afe se'lasuna
ihuane : dasudu tlaz 1 ado nnnav

3. uWuUdAYin Dashboard (1MWs233.1 Amin Dashboard (ANMWSIU) &1 U ned. | WaA.NAE. anlu.2 100 sauay EECH

SE9U U

3.1.1 uevdomnizyineusavin Dashboard (AIWSIN) #1e9u ua aaluidau u.a. 2567

(sauaz 20)

3.1.2 dsuilgeuazwmiunscsuudaaunanisentiuveiueiuaiy q Tusduuu Dashboard

Malulasuna 1-2/2567 (3auaz 60)

3.1.3uszneal Dashboard (nMwsHn) dwviu ua Aalulasuna 2/2567 (sauaz 20)




avu.2

a8 100 AUNWHUITUY




614 CSR nwWu.2

P uueen UUENU
usL / TaToas /9 ueuLlAid vihav | windly | wihaeuiga | dhuune tﬂ'mmt:‘
(Operating Strategies w3a Strategic (sxrufanssuuanwsauliunausatihvung) o~ . o N & uanaua (uaiana
e o ; Sudaaay | psevn Jaua vivil fALau / 51a
Initiatives) (Activities / Action Steps) ¢
Ul 1asund
1 uwuvnusiuayuuarasivauinudy 1.1 Iasenisiaidse At fiusiun1sinn1sy naw.  |[Was.AR. Aanu.2 100 sauay sa'lasuns
Tiguaudrdayaay ana. (1ISO 26000) widaladluAaniswidhaas nna.
ihuung saunusIuan wWus.
2 Ta59n15 PEA LED wiauuasviaotiiand{2.1 1asen1s uau PEA LED nfa. WA A, anu.2 1 WV s1a'lasuns
Jausssulng AUA.
3 1Aas59n15 Auaulaanduldin 3.1 AatdanuiilssauseiiGn1esssuané /auauniun agu. WA anu.2 3 ad9 s1e'lasuna
PEA analslasvnis PEA daszaa szuuvidngainsy Taautviludanssudeil
1. Aanssulviannug ua.szdy 1tha. thadmdunmsidl du sad.
2. PEA iszansintasvuninisiuag
3. Aanssutiuviniinisyufiadlan
4. AanTsuueud wudu
ihuung saunusIvuan wWus.
U2 3 unv
4 wuaenudaansisarvilssiaad 4.1 1as59n15 PEA $nrihasaonhe AR,  |WAA.AA] Anu.2 1 uuv s1e'lesuna
asvdhadniAunazazaaihinalddaamauniauazalnsallnilhidsn
huane 1wk (saifuvinauiGann nad.)
U2 1 uwuv
5 1a59n15 PEA Juanuiiezing dsednil 25/5.1 aeAanssuiuen 2 wiv AsY.  |[WAA.NA] anu.2 2 uuv s1e'lasuna
huane ana. az 2 wiie (satiuvinaidiann nad.) AWl uws anla.uws 1 uuv s1e'lasuna
U2 2 U N ERTETL N ERTET L 1 uuv s1e'lasuna

FfiuAanssuiuansi 13 ua. 2567




6. Tms9n15 PEA TdTanndin udanalaiia |6.1 usanaTlaialiunsaniniadinlng AU,  |WAA. A Aanu.2 945,600 it s1a'lasuna
10 s ihisna  (ilsznd) sauwueiuann due. ana.na. diinvutaa 195,600 L] s1e'lasuna
u.2 945,600 it ann.2-3 aWa.Wrarlan | 114,800 it s1e'lasuna
522UiA1ASIN1I5AIN NAAE. Aand. (L,M) anla. glavia 60,000 it s1a'lasuna
* Fadunnlasuna ANANNFLAINUALUNITANDY And. (S) Aana.ann 51,200 L1t s1a'lasuna
anu.fuq ana.(XS) ana.AuwItNas| 68,400 L1t s1e'lasuna
nWa.ias 56,800 iG] s1e'lasua
nna.anashiaea 66,000 it s1e'lasuna
aWa.uws 84,000 L] s1e'lasua
AnWa.uu 73,600 iG] s1e'lasua
ana.wusan 49,200 siieif s1a'lasuns
ana.azwiuiiu 46,800 siieif s1a'lasuna
ana.grs5a1lan 47,200 siieif s1a'lasuns
aWa.anapsaney| 32,000 1L s1e'lasuna
7. Ta59n15 PEA ndvsuazanamiazuay |7.1 wlaussimaisisaduiidadudulszanauluiuiilszd aga.  |[wad.nao) A2 1 U s1e'lasuna
iszanil 2567 ASELRALAY (AUUAY) OIUSLTAUNIENTIVNISARIY W.A. 2562
vihviang AWy, 8¢ 1 wie sawEuaIuann sue.
U2 1 unv
8. Tasvnsyuaudrday (uwulu) 65-67 8.1 datdanWuiisiiun1sTsosuunuaudrdey 65-67 ndu.  |[WadA.NA] anu.2 3 wuv se'lasuna

1. guaulna&@dnou nna.

2. gurulnalsonaatduas nwa.

3. Aqurusausganianglwuag awa.




4. qurulnatsednsanglu

5. dquaulnandowaEn

6. AunuAlaTuUNansENUAANTAad 9L LW

ihvang sausuauan due.

U2 3 unv

9. 1@59n15 PEA ianauasniili 2567

9.1 PEA danquasniil

A,

LEERIGET

Anu.2

uuv

sa'lasuna

hvung sawnuauann wlue.

w2 1 une

pr] a Il 3
10. T@59AN5AUY IURWIEAILSTIAIU

10.1 Aanssuiudrdayandlve 1l 2567

n&a.

Welsl. sl

anu.2

uuv

LB

uannunNUl{LIG/wuNuuiun CSR

Tas9INSIRANNIELAUSH

<,

ULDRNWIELALTAY Wazusus il 3 f.a.

o Y o o v
wiavlussiudiday, Tasvnisanuziaden-

Jufl 5 5.a.

A5EN5IUKN0 TN wariasini1saiu

JuadunsAnsh audanssuaTBae6 12 8.0,

ulaunanaiznssunis nna.

JuadaiusITsan« 5.9 13 a.A.

Jutlagunisia 23 a.a.

Juladuwseiiasé« 5.10 28 n.a.

hwane sauwusuann wWuel.

U2 6 uuv

10.2 Aan93uTASIANS PEA gialaia-19 dszanil 2567

A,

WeS.NAs,

anu.2

42

wiv

s1e'lnsuns

vihung AWn. 12 38530911 way AWd. 30 Wi (saukugIuan Wusl.)

U2 42 unwd (nWa.wa., nWw. 2-3 nna., nne.)

10.3 AanssudaaraWeiuitulaniaiudidaaasadélng

asa.

LEERIEET

Anu.2

42

wuv

sa'lasuna

Wnauxansenumainaaeluiui 5 zasmnifiau

tihunne sawkuu




