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Jefudsnagninaonndostuiianisuaziuvsgvsmanianudsduves nvln. (Strategic Positioning)
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V99 NNA.
U 2565 (Transformation to the Era of Digital Utility) AMnualiaiduauasuaIumIaiLug
UFURTRA189 CG CSR SDGs wa DISI
T 2570 (To be Regional leader) ffiusunmuuuiiaianiunsey DS

@R

Strategic Position - ..

what we will do to achieve our position /

@ Driving Value Growth in the a$unisidulaves nWn. a1m Landscape s

Evolving Utility Landscape " vln. GB9AINANANARSENINNNISABUAUPIANADINTSYBNLTTAIY
1adauids (Stakeholder Requirement) W 7 Ngu Aun1sussa
wWmneeunisiiu dean uazdawiaden (FSE) vav nun.

Transformation to the Era win nua. dnmwdu Digital Utility

of The Digital Utility . msmtﬁumumuﬁwmuum\Jﬁﬁ'ﬁﬁﬁmm CG CSR SDGs
uar DJSI

To be a Regional fagdiin Tugsiadulwin
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vgrensindhmneaudiia wazauavesesing luluasegia feu uasdauindeu Ao
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. 2565 i Achieve
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W v:m\mm», ar ', 1 r\:%m'\vmnﬁa i
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ﬁﬂvml,l,asﬁ’n,mﬂ\‘iqmﬂ’lam% (Strategic Positioning)

ukugnsAIans nln. wa. 2563-2567 Ldndunissunueginiusruuasounquiius
MAsIREnIIRdaNNBUEN MITATzianLIndeunely NMsInTsigaulgaseu Tonauas
amezAney Lilenimungmsaans uazaneveaunugnsmanslugssduufiRau fmeonisdienen
Huddutuanssduasaulugssdu kPl meyana uenand nva. dainisumsaudsadaan
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yuald vidoanszduaTuTLLIas TauTaldtinadasile Economic Profit Drivers (EP Drivers) snifudau
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I Strategic Objectives/Strategies

1] 2] a a
sindussiiamuvdn Yudosdnsiiduddudndnnne  sjafumseevaues msnyarmmegsivgetewdns  dutadoussdns Wvuaiedae
synninadensiiula ns ualwihlneysanmsynsruunu AdeIMs {ngatny Advantaged uuywd maluladiivia uay
agnadadu #i8 Digitalization Y9Inngugnén Portfolio uinnssu

58 ua oMl " 59 ENTSAUMTUAW

Sirategy (12 Strategies)

1

" 5 he g 56 mafiusAmBnmms

51 a¥n min. Wvinodwidu ] ﬂn’:ﬁ: iifdnuavity T ‘nﬁ Tusshodiandos

MUATEY SDGS uAmuwd whvhnhegimn hfimsgndy > 510 duduuanimurinanuaunsadag
3 57 mashuanuduviuduasing T aBA A (Disi 4
UURiAvouNNa OECD uaz 54 MsuImsuazinassduning uas nda Hi oy il cchio el (NS
st 7 ugnA1 High Value miduindousidnsadiafivszandnm
ahnuiunonmsity
(Digital Transformation)

52 mibfaruahAyuas 55 Uiuinsatnosdniiin Ao R st wiua¥unriuiunwaon fuuazd
nmnfumilnmiuﬁ'ﬂﬂ'm‘ld’ aonndosiuninudaimsvasgite wafginivvoainaluladidva
ddle Tnglusslaminmiusiing (Sustainable and Secured Digital

Technology)

512 MaMAUsUUIAmMsuinnTsuadns
(Corporate Innovation System :CIS)
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nazduasumsiAuguaianisia ieysguinsgiuves OECD aeludl 2563 denald nvln. anunsa
fdgesdnsifinsiametnedsdu ldnunnsgiuaina #31m3571 1SO 26000 UN SDGs wae DJS|
swdunuginIsmiuguavesdinauenssunsuleuIesziamng (@as.) NsENIINITAST N15a39
pukuunsiniilusslatazvgnonaludanisluiacigeg Tnenisaniusuaisanulussalsiaain
n15993RARTUTY Tu1msgrunieeiesssy asserussaluinndn uazsifufivousuludunmdnual
Y9909ANT U UNBIVDIATITUVY

uanandl Seliaruddnlunisdauaiunisddiudanlunisfufinveudedeay yuau uay
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angauUaenfeveIniiny Lavhssauee

||| LRULHUNAUNSRRILIANNSEuYee niln. U 2563-2567



gnsAansh 1 a¥19 nuln. TiiAvined1edsdu anaunseu SDGs  wazuuUuRndvesaIng

OECD uaz DJSI

nagMST 1 AT GAP LazuuIMINsHanFUDIAnsgaudsdu (0C1)
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(Economic) A movauaulouieniniy julfugnseansfundenuiiesesiumsidulnvosussinag
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afemeduiusiatuiildiulddudennine vlvgauiiAeadosdauam@inia wazdainugy (Sodal
Well-Being) fiAdsuandon (Environment) lalauazivinveusedsuindonssradususssy
(Environmental Wellness)

uananil Sajatiulunisiaun nva. Whgesdnsiidniswamnogiedidu Tngtduunieia
Adunesgruaina sndunuuualunisdniunu ﬁy’ammgm ISO 26000 UN SDGs wag DJSI
sudanuainisiiduguavesdrdnauamenssunisuleouiefgiaimia nsensiensads (ams.)
Tunisduasufanssumsildrusiniuiaveudediay yuau dwinden Tngn1swauinszuaung
fiduswanngiidruladiuide (Stakeholder Engagement) L¥u YARINT gnAn AA1 UazyuyudAgy
Judu ileazlimsuanudeanisuazainuaianisvesiidlddrudslundazngu fnsineny
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= =

nenflafanausylerivetasnnsiazdany (Social Hiring) wazaieuInIgIuANUaanis kasTEUUUIMS
Janisarunuvasadelunisujifaunisluesdns wasgidiulddiuidennngu n1sgua
ANUgNABsaNYTalvesiitlgguniu nsandununldlanaglinnuddgyivduinden arudluiu
nsaLIkardLasulATINITNENTEAUAMAIMTINVBIFIAY YUY N1TAT1IAUAAUBIAILINA DU LAy
N15:0189839Ans AuAuazuinis lnenisenseaunnsgiuaulasndenislidlininveslsevu way
! a ! va & s [y !
daaSuniswewnsanuiiidulsslevinneatunisldliihgasisas

@

Environment

Sustainability

e

Finance
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fidndaguas nwn. e 5 nau Téun A3y gnén winaw 4 wazgurudinudaanden Tnsusas
nauiirmdosnsuazauaaninn avn. Tulidfiunnsistu egndlsfnalunnngugidulddnide
aanadaigusduglduinislaihves niln. dae

Farhu nunumTinEL iy (Multiple Roles) seinanududuilaawazdfidiulddiuds
19309ANT eAnsTliAudAgitelunisuimsaruaunaluanudeints uazaruaIaviwes
didwlddrudsynngy Welwgildwlddmdennnduiianuyniu 1ufatuayuesdng uazéag
poUALEIATIFEINS T uAIAnslundnfasiuazuints (Product/Service Based) Tosgnélu
wiagngudie feluuseansaimvesszuudavmibielid wazensziunisliuinisediensuises
iWielvignéAnanuiisnelauazindsesdng sauda nsdum Tinseviaudeans wazanuaani
voagidiuladiudensiaaiduanuduiuslunisasisagduiusianie nsandunulagneuaues
ArufoInsvesisazdiidiulddumdsianelunaznisusnesesdng nsrvrumsatnnuiidiusa
WaEN158UTU (Stakeholder Engagement) Lﬁa%mﬁauaﬂﬁﬂﬂﬂéﬁﬁaﬁﬂﬁ wazithunedlasmualy
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1.4 Wlguiensuimsuasiniuvesiinsnsinihdniinie

fian1en1suImsuazimuiveadiinsnsinihdaiugline audl 14 “yegesdnsnluideniu

gsnandanulni sevausinuAIAnitvegnAl Snaiunumddaukarduindeusiginalulad
AR~

“aunudy sugsialug Tduianssy wyudmuayed”

KEEN14

Keep Improving  Enhance  Employ Innovation  Nourish

and Technology Human Resource

Keep Improving Existing

Business

Existing Business New Business

E

Enhance

New Business

Employ Innovation

And Technology

N

Nourish

Human Resource

AUULAY
MIANTUIURIN IR UENEANERS
09ANT WazauraulauILANLD
audotioslunisaiuauy
fen1senseauRmuszuulndi

o s P Y a o
uazmuiesdnaialigsiandn
499 nNA. Wings adensiivle

I ) a a o &
2819898 HUsEANS AN Eavu

weisugsnalua

IR a

iefaimungsAaiifsadeaiu
A15AANEN YYIYYBULIANIST
fdunuluggshefilenaiiuls
167 Inednfunisiesmsosiuadvu

viuslinseuvsnluiaIoves

nvln.

Tduinnssu
WAUINTLUIUIIUAII VB9 N,
TngUseynaldinaluladuasy
wianssu WlewaSudsedndnmnis
URtRusenslaunindamg
nUseleniigean waesessugsna

o a '
fagiinlum

wyutuayed
a$eszuukaznalniiietdnenin
gosndnuuldlfindszloa
gegn Wauvinweniinaudiy
A21u3 (Hard Skills) uagau
o15ual (Soft Skills) @9La3ung
@519 wazvwrewan1sidau
uinnssuedradussuu uas
aduayunsAnluauretsddng

Wil Productivity g4Tu

KE1 Grid Excellence
YNTEAUNNTFIUNALUTUUTISEUY
Tl daufuasuaende
ﬂiaumunnﬁuﬁ Wesesunis
\Weulosanyaraiian (Third Party
Access) waznsuanluiligusuy
#1399 52089 Prosumer w¥euita
we¥aaunszuu T ldAulag
szuulniinsaasozdmiuiiud
ddny

EB1 Upstream Expansion
verensamuligdssiadiuii uay
gsnamieadostunisudalolin
vg1egsialugdnslssine uay
waranilentaniagsnaluig
= a - 19
swiansineunisiiieseeiuy

Disruptive technology

El1l Innovative Process

Waruanssuaunsandueud
Vuady Wediuussansamlunis
USM909ANT WATUSMSIATING
Walenaliensudwnswamuly
mswan ez seuulain Wawn
sguudnifundsnuladndises
Tuffuiifee wazifiugeamienis
TAMIUNAINUHIUNBINUTIY

Tasaaseiugu

NH1 Smart Workforce
a¥9sEuunsiadnnIy
aunsayaansindeusunis
Wasuuas uagsesiugsialml
Uszandldnisuszdiunasnn
wWhuseaan Objective Key Result:
OKR) Waigds938uuN1suIIg
nn1sAAY (Talent
Management) @tfuayuaLAa

@519a55A InRssTUUASILTANTSU

(n1A. Innovation Tank)
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KE2 Smart Service

Wanszuuau Wuanufimels
a¥eAuyNuYeIgnAl sty
vinsiidudasingafiunsgiu
nefgnAndugudnanUszandld
waluladfifiadusiuaie way
afrefiuanuiieandnivaurszuy
AITRAMRUUYININIT NIFUSNS
anfrdudiusuaznisuinig

Uszaumsalgnen

EB2 nna. Product
ﬁmmﬁjﬁﬁ]mnmmﬁmﬂnm LU
nsneadiwasUigednyiseuy
Inflmwgshaludainnislday
WAZAUABINIT
melussdnsuandudnieuen iy
gsnaerusudlailineuns
U195§1U ANA. Standard way
ava. Product Thdufiseusulu

sEAUninA

EI2 Digital Revolution
Amurszuuuinsinnisteya
Tasmsidenloagudeyaszuvny
wariadeetadieq tdrdefy
(Big Data)
waaudrudtas1giluLdedn
(Data Analytic and Al) 5218911
wialulad Block chain
w1Uszyndldlueiu gy nvn.

Energy Trading Platform

NH2Smart Workplace
A519EAINLINABUNTITVI9TY
39geANITWAIINEY
a519ussenAlAiinAuAn
a¥19assn duasunsvihauduiiy
ﬁmimeﬂﬁsul,mzqmﬂizms
anuAnlwilunis

197U %L%mmumwguﬁﬂu

nsvhauluszauUfiRnig

KE3 Smart Operation

Winuszavsamesdnsuiulye
sevdoundninmaaun
nszvulidaauantunauiie
ausaaialunisuinasuay
soefugsnaludimuiiuuinig
andlagdunaluladingaglunis

ANTUITY

EB3 Behind Meter
v818n151uInslugssnands
Dimefifieliuinisdrundeau

wuuAsul9asatessuulnda

Paa3ruar sy UUARASYDS NN,

faun Platform n1sl#uSn1s9
avaIn 53aL57 vuateuazidnie

Nl

EI3 Smart Utilization
LBISANRAUINITUSMISAUNSNE
sruuliihliiAndselovigean
LU SEUUNITARANNYIELEUNS
U13e¥nwgunsaingn (Condition
Based Maintenance)
THufnnssuiauinssuInau

FUITEUU Smart Patrol

NH3 Smart Enterprise

Usulassaiansdnsiitossgosdns
ANIINULEY HUHUMUTBITUNIS
WabuuUas n3291881U19015
U‘%migjﬁuﬁduﬁ%mizmums
Insanud afessuuausessu

nsmwagALlugsianeLlie

KE4 Good Governance
andugsiamunansssunivig
Tusela msrvanulduavdaasy
o w a aa o
nsinfuguaianisifalagn
walula@fdviaunadrensyuiunis

fAamuuazUseidunea duasunig

TdusnvemnninaIu

NH4 Smart CSV

Usudsunisdnduanulugnis
srua¥nuAtgdeny (Creative
Share Value: CSV) Tagu$uguuuu
nsanflugsialinseduaiiy
fosnsvesilaulddiudegady

o w Y < a doa
nIUsusgnIsidugInangsau

1.5 Weuiganusuinveusiedinular AuIndouie s 09ANsdANEEy

nslwihdrugiinan (nn.) aseviindenudidguesnisidussdnsuisnudsduiinisuans
anusuinveuredinuuardandonduiiuguvesnisdiiunununisiadionsuauededianis
Fanan nila. Fajeiauinsduiuauiuniuivisvousediaunazaananden (Corporate Social
Responsibility : CSR) w84 n¥ln. IHasnndesfuidinuienisiauniidsduveslan (Sustainable
Development Goals : SDGs) kagilu1nsg1uLNgULNIAUNTBUNANNITAINAYD International
Organization for Standardization %38 1SO 26000 Iaefuunduuleuissiuausuinyeunadnlas
Aauadouilonsiimunednsgaiudsdu Aflanszddny
1. Wawmiasgriunsdndunulfifisusiuesgiuaina ieadisannuiaigiadems
iswgia Wifulszma aneldvdnsssnfivia ansuywesy msufuRsuuseny dunndey
MUGTR Mdusssn Ussiusmuguilan nsildusnmesyuvunas mafaungy
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2. duaduliifuims winnu wazgninduesdnsiiniud mnudile wazufdRmid n1sia
suansA Uiy Inuasenindinuafgylunisuaninusuinveusodin
uazAanden (CSR in Mind) e UgnilsAdlen wazairsiamusssuesdnsliiuuuuog1eia
THuiyaaaduy

3. imuREnduel Usn1s MsufuReues niln. aasavialdguniu iiuadesmsmalulad
LazUIANTIU @onARInINUleule Thailand 4.0 MINAUNSUAAIANNSTURAYDURBAIAY
uazdswandonlunszurumsduiuaiu (CSRin Process) lileduaduasAnsliidulnegiadsdu
fiUszansnm mugnsousnendany ninenssssuvAuasduinden

4. duddumnuduiusuasmsiidiuiinssinanfaiorns lunsiaunden gy Tuitui
UfoRnu ves nvin. Tagldenug Yszaunsal anuiBermadiusigg sauveuianssuuay
welulaffimunyay Wetemdenazonsziuannmdin afeanudauuddiunidng guw
Tfimsimuuasianeaunuiesfosnadidy fiduasugia dau wardanndey

5. geiiulunsiidiuson Yestu uazannansynuiudsnunasdanndeuvesUszie Tnglamy
oe19BensanUFnafinwiieunszan (Greenhouse gases) Suiduaimamiwesmsudsuudas
anmgilena (Climate Change) 3nanglaniau (Global Warming)

6. 8nTAUAINTIUAIU CSR Inen15as19AuA193Y (Creating Shared Value: CSV) 5811114
psrnsiiidulsdudeuadsay ielriaunsaiulamientuogisdsdu

1.6 whrnenswaunngadiu 17 Usenns

Wamineniswaunfidedu 17 Usenisueauszwiaulan (United Nations’ 17 Sustainable
Development Goals) Wanunen1smunidedu (Sustainable Development Goals) tJunsauiie
mansiauvedlanyesesAnIsanyszy1v@ (United Nations: UN) Taefiussyuasivananysyyvni
alpansley a%a#l 70 (The 70th session of the United Nations General Assembly) lo¥ufl 25 fuene
2558 o d1iinaulvg anUssrmfuasinsedn Useimaansseldnildiusennsensiaunidadu
A.A. 2030 (The 2030 Agenda for Sustainable Development) wazvimunensimu figedu (SDGs)
iieliuszinaningg i luuualvussquadiise tiansiauiegedaduluduiasugio dau way
Aawnndey Jeuszmalnedulsemanilsindv 193 Ussimainlan lunsduirdeulsemelugnisussq
Wanungnswauniidiiuresesdnisanusey1nd (Sustainable Development Goals: SDGs)
S Tud 2573
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13 Jeror 1

GOOD HEALTH
AND WELL-BEING

e

DEGENT WORK AND
ECONOMIC GROWTH

a
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GC:ALS

&

WsngnSWeILNgEy 17 Ysenis

'
o

'
o

usulunisvilidsemalneussqudivunenisimuindgedumeaidinunen nna.

=
A, Ual
¥ o el e ‘;’
TiaudAny fadl
Wnune nsivaules A183U"Y
1. gAnNINIY wleuney Wil WWuusnstuiiugiuvesiyed aznisadradiia
nsznTRualng | usnassnunasulnin Wuleulaiisndudenisimunlungs
LisEERa LA IinanTsusn9 ¥een1sUsENaUTINIAINIT
afiumslauenmilennluniainaiaiu
7. NEUNYNAUEINITD wevwnsensai | nMsademsdhdawdsnulniamenisvenelasaineiiugiu
Whislauagnaanuazan WA Tianuaseungy wazdvtglusiaidngale
Jumsmavausssiedvduyuersunazauansatunsidngs
a g X o @ o Aa
Usnstuiiugundndusionisainsedin
11, ilouasduguuywdi uleuny wasuvduaziadesainlunistrenasaulinuduuinng
fagu nsEnsalng | fiugiusenismevaussausnluresuywd wu ien1sugs

2 15NUaendey Wisdnasainsenelukazniguanaiais
wiansldaunsalingg Tun1sdse®in Wenisidfisssuuvuds

GUBRPIH
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o o

Tngsahndmnenddgiiandmsu nia. Ao wWnsnen 7 msafrmdnyseiudmnauding

1
Y A

waseuadgludlusmianunsadonld Wweteld wazesdy Jellidmunedaiandfglaun

v Fo . nan1santduauly
A2V ANUINUY N
Uaguuvaslsewme
an51N5NDanasuliiln (% ve93uIuUsEEINg) 111AN731 98% 11AN731 99 %

Tuuszifuddniineadesiugsiandsauluiae
1. msadremsndenisuinisenulih Electricity Service Accessibility) Tialuidswasitui
WaEIIAN
2. wnesnnlunisanelnidn (Electricity Distribution Security and Resilience)
3. unaandsnufianunsathuldlugld (Renewable Enersy Source)
4. weluladdundanuiifiuszansnim (Efficient Energy Technology)

1.7 dWINANUTURAYDUADHIANAINNINTFIU 1SO 26000

SO 26000 tafigny “A1usulngauAadInL” 11889 AUSURAYOUTRIBIANITABNANTENU
fdnTuannissnaule waznseuiiufanssusie vesesrnsiiflredenunardwindouegalusda
uavila3ussau lnefinguszasdiile

1) dadunsimuegnediu wieuiiduaiugunmeunsuazanueginuivesauludn
2) Wanuddyuagaseniindsnnuaavisesldladiude

3) WhAnmsufTRmungvisnesine fiiendes uazaenadasiun1sufoRniuuuimisvesaina
9) WhAnnsysanntstuiiaisesdng saufadluuiuldfuesdnsdug Afiewdniug

Fearnfind1afsed vildaguldinanuiuinveudedia fio n1sfiesdnsdanunsenidnuas
fanusuiinveudenansznuiiintuannissiiuanssuvesesdnsesnslusdlauanfusssn (iels
pdnafney dufiunsldnudenndrediu 150 26000 Fsldrmuslassadaionvosnnsgiu etilug

o w ¢ o Aa 1

nsUf TR nswdseandu 7 ade Teud 1) veun 2) méwinazaien 3) anudilasieaiy

[

FUNATDUABAIAN 4) NANNITVRIAIINTURNATDUADFIAN 5) N1580NTUDIAINUAIAYVD

AMUTURAYaURedsANLarn1TauduiusAudTduladiuds 6) uumafeifiuiidendnsineg

AUANUTURAYBUABEIAN 7) WWINWNNTYTUINIIANUSURAYRUABAIANTITIIDIANS
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1AgNANNITATNUIATFIULUINIIAINUSURAYDUADHIAN ISO 26000 Wadendn
(7 Cores Subjects) Usgnaunie

1) miﬁﬁU@LLaaﬂﬁﬂi (Organizational Governance)

2) @vduyweru (Human Rights)

3) NMsUHURAULINY (Labor Practices)

4) Awndeu (The Environment)

5) nmsuUfuRfiuauet1adusssu (Fair Operating Practices)

6) Ussusuiuslaa (Consumer Issues)

7) msiduTiuariauyuyy (Community Involvement and Development)

Fadunumed nvla. danifundnlunsdiiuauliesdnsiaunseninuasiinnuiuiaveu

sonansgnuiintuainmsdniiuianssuvesesdnsedlusdauasndussaluosdnsuaglddnvheio
UszliunszuiunsufuRaunuiuiniennusuiageudedan 1SO 26000 agmauwas (1ISO 26000 in
Processes Self-Assessment Manual) tileUsziiunanisandunuuaiiesiziuseifiudosineiidsiiog
ot ludnviunuiauinsufiausunisuansnuivisveudedinuiazasindeuegeiies

wazdiunsgruluuiianafesiunaiunsesing

1.8 NFAUNISANBIVSUNAIUANUGIEUYDIDIANT

a

msfnwmUmuUIUN Reuunanelu Uiunneuen uasuiundnumnudsiuiiAsatesiugaia
Tnensidalemaliyarainslussdng wazdildulddmdonguiuiieglumasgumuvesgsialdsiuile
futflofmuaiianiansuimsianisiunsiaunanudbuliussqudvaneddosnsiufuegied
UsgAnsamuardnia Wimhdedunudiddey (Key Findings) TUuseiiiuaniunisainisdanisdiuainy
faumes niln. Tudagtiu fvmanuasn st NEnIsied wasdndduauddyrossafiuaiy
Fadu Lﬁaﬁﬂm’ﬁu%’agaﬁwﬁw (Input) drnsunisdarviunussiungun siauaudsdu (Corporate
Sustainability Master Plan) 484 n¥la. tilensuaussnuisa wazaunaniwesiidlddiuds
elddinsdoulosdildrlddinnde osuilauidn yunes sunisiauniidaduliinenduluiing
Augha daau wardauindey ielidlannumnevesiindduluuiunniie anudduluuunues
. Jadedfuazanurimesernudisalunisdussinsiidaiu waganuaaniaeninudduves
. vesgildnlddudsluudazngy Afanufetesdusiug Idsunansemuannisduiiugsie vie
dswansznudonisinfiugsia Auanssiululuisaziaslenme ethdeyadildnmusu duased
sonundudsuifuddey Msdudadotiudi (nput) dwsunisivuagysmans wasnagndnisiaun
Audady LﬁaﬁﬁmLLﬂaQﬂaqwéﬁuiﬂdmwﬁﬁ’aLLawiasJamLﬂuﬁﬁmsimﬁamsﬁwmﬁﬁﬁu
(Sustainability Initiative)
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UNA 2 NTBUKASHANIINITAIEUIUATUNITNRIUIANUEIIEY

wuusiunatull fnvhiulasfinnsuninvdnnisvesnisuimsdanisdenagns (Strategic
Management) @wnadi miu‘%msﬁ’mmiasjwL‘fluiz'uua]'1ﬂﬂ’uﬁzé‘@mmaqcﬁu%w'ﬁﬁmuﬂszmumiﬁm
JiA5129% wazUszifiuanimundenseniely waznouenesdns siudsdaterdannusun e
menmsadunulivingasgenndesivaniunisal wazneliinaulaseuainadudaduniegsia uaz
freusiaulsureduaudadufisinunly Thannsusnsdanisuaznisaniumuegiededu
w09 niln. Felddn1ssanuafienis (Roadmap) lun1swaun weuensouwuanie (Framework)
Tumsaiunuiiedeaslintgnuy wagilduladinduneuenlasunsvlunmsiniarinnudila
Ainsafureanisuimsianisuazmssdiuay Tnefisoavdondel

2.1 AANNAITAALIAIILEI8U (Roadmap to Corporate Sustainability)
AAN19N1SHAILIANTITUTeY AN, Tariuansauszaziatlidudiuiu 10 ¥ sening w.a.

2561-2570 Ipefin1siuaszes (Phase) vainisiauneanity 4 szez (Phase) A9

Phase | Phase Il Phase IlI Phase IV
2561-2562 2563-2564 2565-2567 2568-2570
COMMENCEMENT _ ENHANCEMENT EXPANSION
Corporate Sustainability ) Stakeholder Inclusiveness ) Leverage Initiative to ) MNetwork for
Master Plan Support PEA's Strategy Collective Impact
AT FuEnu AU TUHE
uHuWmATUAT U RYEURD YIUINTINTARUALRAR AENIEAUNTIR T
Frnuuaziwanday dildnlddnudubizeandaaiuns msEAUTaNTI (nitiative-Based)
{Sacial and Environmental Wimunaarnsatagaiu s1ufa gnninausunIAatvsAnEnTua
Responsibility) unilu s uArunuRn BTy B4ANI (Strategic-Focused) ]
WHULUMN THRNAR TS U 7 CSR 'Id:ﬁcsv {Energy Industry Sustainability)

{Corporate Sustainability)

PANIINITHAILIANUTIEUUDS NWA.

uwuAnuazdsnislunmsivuafienianisiauiaudsdy

fiamansiaamuddull Wunsmueauunianisaisnsudsundandadimuins
(Evolution) flvgnsreuianvenimuenirduedududunen Faduduainnismvuandnufon
Aenfuauddu ingnisadumaasuudashuiugiidnlfamds mndudunisonssdulfanse
atuayunsusqimsvesuEvismansasdng dnsvneralusuatetneifendes SeeaBuadail
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s20%di 1 (Phase 1) : U 2561-2562 n1515u8u (Commencement)

Msfmusisnniesdnsium iy femsimusiusanazuleviesumnudsdu ez
dguasulvinisafununionisandugsiavanves nua. Tunishivsmsdmhgliihunussynvuludiu
pfiananndmiainvssimealng annsaidulauazussquivaneldegisfinnuivinveusodsnuuas
Asundon Tufvanansaainualifudieumunisiandnveansdindiesdng ledudunsaumdn
(Key Action) 1048340 15WaIL fie n15USULUAB UL URUNuaMLSURnte U odinuLazAtLInd DY
(Social and Environmental Responsibility) unJunnusdundiunsRauaI1usu (Corporate
Sustainability)

szuzil 2 (Phase 2) : U 2563-2564 nswWazuudad (Transformation)

msafransiasunlasinumsufiaiessgaiudduves nvin. Tnenistinagnénanuas
nagnsgos Afmualiluunuuduns sndenlosfunisdniusuvesmiasauingg weliAanis
thlUUfSR (Implementation) Tassifiunisniundn (Key Action) vestsnisiaunil fio n1sysanns

nsmavaueInentaIuladiuLde (Stakeholder Integration) nanife A5HIUSEIAUAIILABINITLAY

Y

v

Auaranisvesidladiuds undudadednda (nput) lusisaviBeavesununisaniugy
Aunagnsnankaznagnsgas saudanisuTuununsaliuauliaiuisoadisameisiy (Creating
Shared Value) 5e%113 nvla. v gildruladude wisliviigaudieg awnsalasuanusiudend

ya Y 1 a 1 ¥ o a b4 1 = a a g
"\]’]ﬂf}jﬂﬁﬁﬂlﬂﬁﬂmmﬁl mmaivimimLuumummmmiqLﬂwmalmamwﬂizawﬁmwmﬂw

sveedl 3 (Phase 3) : U 2565-2567 n1senszdu (Enhancement)

MsiasuaienuAvesianssudunstauInudidu :nmsdudunuiieliaenadeiu
wuAn nENN1T Wz FoRlusduiiug lugnindufns suilansadaade amudniaves
grsEansoefing Inen1sdfiunisndn (Key Action) 1esd2snsiaunil fe nsadsnuaonados
(Consistence) waaRanssuMsALdunusumIimuIANEEy fU wnugnsmansosdns  Inglinants

AHuUmMUANSEuENNTaaTuaYY (Support) NANMIANTEIUNIUATLUKUENSAENT

s32fl 4 (Phase 4) : U 2568-2570 n15u818Ma (Expansion)

mMswmLnAInsIusuAusiBuanaelugnisuen WeriuguarvesfanssuliAnuadnss
(Collective Impact) Insnssniiunswan (Key Action) vastaesmswaunil fie n1sadresausiuiieny
osAnsiASoeiisIteslugnamnssumdsnuldii ieddufanssumsdinuuazdsuindendviu
ﬂ’]iLLm‘UﬂZyJM’]ﬁﬁﬂ’J’msﬁ'U%auﬂﬂﬂ%u (Adaptive Problem) fifa481#8n153AN1591NA15UTMS
anusruievaananerie neliAnnisenseiuainudeu ﬁ’j@qmamﬂiimwé’wm (Energy Industry
Sustainability)
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2.2 ATOUNIANEUNIUAIUAITNAILIAINEIBU (Sustainability Framework)

B
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< N(F_HOLDER ENGAGEMENr
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ANA. Sustainability Framework

wuIRALAzIENIsluNIWRILINTaUNTTATLIY

nseunsAniunudunsRauauiuty tuusduilouansninsiuvesUssiugaiu
i nln. axlianudfysonisuimsdaninienisiauiaudedu dauwadnlunisimuanseu
n1sanduay fe wudfa “lasialsgns” (Triple Bottom Line) iesandunuifniivgrsnisie
WmneanuduSanazamavesesdng weluduasugia deu uar Awandou JusiAuesdngitaly
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nua. eﬁ’wLﬁumiﬁwmmmé’fﬁué’wmigqLﬂmmEJmméhL%ﬁ”’ﬂm%ﬂmwgﬁa dapu uay
Aswandeu denisutunsuauesdenunmiiawazanudnduiiugrunisdaanaunisiailésy
ueUMLNEM8UiAU wagTmienistestunansenunaduinden laefinsuimsdanisluds
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AIEMIHAUIANEAINLAZAINAINTA (Capability) N1sdaaSuguanwazaiulaende (Health and
Safety) waEN1SLEINATNAMNMAINGA (Well-Being)

AIUAWINGDN JAUTMTIANITNANTENUNWEWINRNTIINETULAZNEUDNDIANT MIBNITIM

asaATYgRakuuASURUMUALIATYgRaMLWILY tneimuAanTsuieannansevudanisiasulUas
Q011 (Climate Change) n1sas1alsednsaniBefiinmasygna (Eco-Efficdency) wagnisuntas
Aunndeuluszauyasdu (Local Environmental Protection)

A1ULATEEND dasuasenuuadlngaasygiavesuna aignisasneansiulaludegsie

Y8383ANS (Business Growth) M19g3Aavan gsnaLasy gsnatnedlios uar gnalud a1nn1sasanisinda
Wi1U (Affordable Energy) arugalifunisanfiusnumumdannisiiiuguaianisid n1suinisaiy
WFee n1sufufanunguune ngszdeu tetsdunasnanina (Governance Risk and Compliance :
GRQ)

=1 o a o 1 Yo o ¢ 1Y = o va 1 v =

YNU NITANUUIUAINEAT VL@ﬂ’mdaﬂﬂ’ﬁﬁiNﬂ’J’mLGUEJ?,JI‘ENﬂU@Mﬁ?ulﬂﬁDULﬁﬂ (Stakeholder
Engagement) Wisliiinanusiufiosswinsiulunnussianvesnsaniiuau sulussdusznoufidfey
VYDINTATNAUEIBUVDI9ANT (Corporate Sustainability)
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unil 3 nsudasuaunsaniiuanulugnisufjia (Implementation)

noln. Ifaanudidyednadsfunisuinsanudiuvesesdnslunnsziu aseunguiadiy
\AswgAa deny uazdsuindon aasnauaLdonisuazaNAInviwediidulddiudsnnngy
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galgintmmnensianidaduvestan 17 Uszns (SDGs) 7 nvln. dendifiunisneuauss 3 1hng
fio 1) gimueInau 7) wdsnuiinauaansadifdlduazmdanuazein uaz 11) Wesuaziugiuuyed
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(Sustainability Strategy) \UnUsvasAvainagns (Strategic Objectives) Nagnseae (Sub-Strategy) TR
§21¥n (Performance Indicator) uagununsdLiuau il

4 nayn$ (Corporate Sustainability Strategy)

IFISUITD avAu SvInadou godouladouidy
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] il 5 nagnsd 4
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12 naynsuou (Corporate Sustainability Sub-Strategy)

o o oA
12. WAUINTERE139819U
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wHuEYaAINATYEAIN M RmE sl
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WAUTINAENEAIUNITHAIUIAEIE (Sustainability Strategy Map)
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WNULUUNAIUNITHAIUIAIUTIEUVDY NN, U 2563-2567 Hsdianadnsanazidinune
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and services life cycle ) a4
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1SRN UTUAE U
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S = =
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1. EBITDA §5119836n3 auum/Sosaz EBITDA maiiiulnvesgsia EBITDA wfisidu 25% Lilowieu EBITDA iiulsuiiu 2 wih
a = a a o o S o a A o o
Weallosazanaingsnaesy ul 2563 visil dndugsia Wewlsuiu U 2563
N N N (@ndufouas ~85) wazgshalul Weadlesszunafosas 13-15 | visldndugsiaiendedly
2. EBITDA g3naLasy §3n3 AMUVIN/088E o iy - Y - o S iy s
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warusn1s (Products and
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3.2. ﬂaqwéuazﬂaqwéﬂaﬂé’mmsﬁwmmm%ﬁu (Corporate Sustainability Strategy and Sub-
Strategy)
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3.3 WALUENEUNTTAINANS B (Corporate Sustainability Key Work plan)

Mnnagnssunsimuinudadu WWlinsdmuaunuaundn waztaunudesidaidonain
WHUUANARYUDY NNA. il

1. uHunsAiuau N, Ysednt wa. 2563 meldunugnsenans nila.
U 26 WNUL1ATNT3

2. UHWIUNITATINAMANTIN (CSV) Mnynanea/dtin U 2563
91U 20 UHUL/1ATINS

3. wuUfURMIMudseuLazAainden (laa) T 2563
U 17 wua/lasanis

WU L/1ATeN1sEREE UM ITAINIANESEY (Corporate Sustainability Sub-Work plan)

WNUIURENUAZINUSTAIA WHUSUE DY

1. LHUSTUEIENNITES1UINNTTUNIS 1.1 uRunsAEUUN AN, Uszat w.A. 2563
Fenuuazdawandon Waiuuszansnmly 1) nsfiudsgdninmuasanuideiievesssuudiming
mMsadinau wazn1susnisnasnulnia (OM1)

Tnquszasd iieatiuayulsi v, 2)  msEuadnenmyesszuuImie lag Smart Grid
aunsaasensiiulaniegsia seladenis (OM2)

Wasuwlasmedsnuuazdundauiiannse 3)  fiudszAnsamlunisusmsauning (OM3)
MBUAUBIAIUABINTVDIGNAALFIAY 4 Ysuusnszurunmsanfunulisivsednsam ngli
ity AsoUARITYlEUNIL (OMA)

5 eNIEAUNINIFINYRmERiMYILazMIIIUSNMTYedane
Ingldimaluladfdia (Customer Service) (CR1)
6)  MsamnnduiusivgnAlusrare waginwigu
anAsddny (CRM) (CR2)
7) a%fwﬂssaumiajﬁﬁﬁ’uqﬂﬁw (Customer
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\Aendes (NM1)
9)  MsuANAUNAUIZNBUNITLATA5E519 Brand Image
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2)  msdavhununisinssdevansdeainiges (s)
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BHUSUE DY
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2)
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1)

2)
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3. uHuUNTETUEYUNTETaUUIUG TR
lun1sussaulmunenisgsivegnedinany
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faundeuiianunsaairenmurimiu
Fenuuazadrenisananluldsuanves
#15150uTU

Toquszasd iieatiuayulst ma. awnsa
BNSEAUAINT SIS IALLAZEIING DLV
v, Fianunsaadrenwdnualinsuang
et

6.1 LAUNTSANEUIU nWA. Uszanl w.A. 2563
1) OCL.5 WHUUENTEAUNTANIUNUAUAINSURAYEU
sodsnuuardsnndongunsgiuanasgsdaiu
2) OCL.6 WHUNUUTELHUNAaNSIATINITAUEIALLAY
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