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ergy)

2. ﬂﬂiLﬂﬁﬂudwsdwé’aqwuwﬂLqu (Renewable Transi-
tion)

3. MsulansanAundanulidn (The Rise of Stor-
age)

4. MsdmAseTendliiiveunadnuaglngiinn
(Super & Micro Grids)

5. MaLdeusedumesiinldfiunndmneeis (Connected

Everything)

nMsusnIsssuLdafiudayaseulatl (Cloud Services)

miLﬂﬁauLLUa@maqwﬁmmqﬂim (The New MVPs)

wialulagUayeyusehivg (Artificial Intelligence)
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(Hourglass Consumption)
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AULDY (Me, Myself & Al)

11. MSUSNSTINOUALEIANIZLZIIAILAIINHDINTT
Y9989AU (B2WE Societies)

12. MIATENINGNA1938ULY (Peer to Peer

Commerce)
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PEA Digital Utility

O O

2562 2565-2566 2570 and onwards

" e &
=R #IJ&E “\i & =

Driving Value Growth in the Evolving
Utility Landscape
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Year 1: 2018 Year 2: 2019 Year 3: 2020 Year 4: 2021 Year 5: 2022
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Value Creation Focus Over Time >
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1. Sy8g? 1 : Ready (W.A.2561)
2. Sweedl 2 - Set (W.A.2562-2563)
3. eef 3 : Grow (1.f.2564-2565)
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PEA Digital Transformation Program Management
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GROW
2018 (BE2561) 2019 (BE2562) 2020 (BE2563) 2021 (BE2564) 2022 (BE2565)
a1 Q2 Q3 Q4

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 @ Q1 Q2 Q3 Q4 Q1 Q2 Qa3 Q4

Construction & Project Mgmt

Capital Project Management ‘Digital Worker/Mobile Workforce for Design and Surveys
‘Maintenance Automation

DIGITAL

ENERGY
OPERATIONS

Operation and Maintenance
SCADA Phase 3 (TDMS for SW/HW)
GIS Phase 3 GIS Enhancement for Asset Mgmt & Smart Grid
Enterprise Asset Management
Smart Grid
AMI for C&I 86,000 Units
Smart Grid Pilot Pattaya
Micro Grid Mae Sarieng & Roll-out
Smart Grid Development Phase 1

_ . Grid Analygics | |
'SMOC Governance and Operation Setkup |
-~ " owseE¥pro€SgQe > ] w7 """/
PEA Customer Channel Performance Management
E@ Call Center Phase 3 Call Center Enhancement (Phase 4)
CoNNEGRED PEA Smart Plus )
CUSTOMER e-Tax Invoice/ e-Peceipt ) ) -
Customer Analytics for Insights & Personalization CEM
__________ Non=VoiceserviceChatbot o ooyl e L L L L L e e e N e Pavis Bd SCoDe Initiative b .
GBS Fhase 2 — / ? ]
Modern Warehouse Pilot Boll-Out Existing Initiative
——— ————— - —— | L L A N (N AN A (N SN BN StmmmrmmmmepeeeeeersssteiftcAivissrrivid A i
nterprise Performance Management V1) L
NEXT Prime Value Chain AnaNEE L -
ENTERPRIGE sruumsuTTaddnnsating
Enterprise Content Management
__________________ JMOIGGEIE trategy Refresh ____ _ =™ _______ | _________®=™ _______|_ ________ =™ ______|_ ________®=m_ ________.
Human Capital Strategy Workforce Planning & Sourcing  Innovation Center of Excellence
E%E HR Analytics
e Workforce Development & Measurement : =
(OFTHE Employee Collaboration & Recognition

Al/Chatbot for HR supports

Application Improvement IT Portfolio Management

IT-OT Convergence

Oon going to supporg
[RETERNENED =S === and pilot & Open Data Assessment Business Need
o7 IT-OT Convergence & Open Data Platform Big Data Platform __ [ikeieis ->

DIGITAL Communication & Network ideo Analvtics

PLATFORMS

Communication & Network
Cyber Security

Cyber Security Enhancement ] ]

Infrastructure & Hardware

Digital Governance & Management

DOTO Governance
EA Governance & Dev

Standard & Compliance
DH nhancement & 150 38500 Standard Gertification
IS0 20000 Standard Certification | [ |

b 1
L% v
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2018 (BE2561) 2019 (BE2562) 2020 (BE2563) 2021 (BE2564)

2022 (BE2565)

Q1 Q2 Q3 Q4

Construction and Project Management

Mobile Workforce
Enablement Pilot

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q@2 Q3 @4 Q1 Q2 Q3 Q4

Pilot Program Assessment
and Extension

Operation and Maintenance
SCADA Phase 3 (TDMS for SW/HW) according to PEA Grid Development Plan #11

GIS Phase 3 according to PEA Digital Plan 2561

Condition Based Risk Management (CERM) & Sensors according to PEA Grid Development Plan #12
Model and Apps Development Pilot for Power Transformer
Enterprise Asset Management (EAM) Implementation accordingto CES 2 Project

GIS Enhancement for Asset Mgmt & Smart Grid
& As a Services accordingto PEA Grid Development Plan #12

Enterprise Asset Management according to Strateqic Asset Management Plan : SAMP (15 Years). PEA Grid Development Plan #12. CBS 2 Proiect
People— Process — Technology Changes for 1ISO 55000 accreditation according to Strategic Asset Management Plan : SAMP (15 Years)

aintenance aintenance
Automation Automation
PoC Pilot

Smart Grid
AMI for C&I 86,000 Units according to PEA Grid Development Plan #12
Micro Grid according to PEA Grid Development Plan #11, # 12

Smart Grid
Smart Grid Pilot Pattaya according to PEA Sman Grid Plan

Smart Grid Development Phase 1 according to PEA Grid Development Plan #12

Demand Response

Management Pilot Demand Response Management Roll-out

Smart Meter Installation (739,000 Meters)
MDMS Consolidation

EA Governance &

Development

Grid Analytics
Extension

Grid Analytics Pilot

EA Governance &
Development = .

Energy Trading Platform
FEA Hive Platform
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HENETE HewRevised Scope Initiative
] Existing Initiative

> Project Dependency




2019 (BE2562) 2020 (BE2563) 2021 (BE2564) 2022 (BE2565)
Q1 Q@2 @ @ @ @2 Q@ @ @ @ @ @ @ @ @ a4

EUEE NewRevised Scope Initiative
[ Existing Initiative

Standardized Dashboard

----------------------------------------------

Process, KPI, & Reports
Governance Implementat
Setup ion

Digital C;‘ust-amer E:xpe:iencei Design

S
EA Smart Plus

Customer Analytics Pilot: KAM | Customer Data Consolidation for Cross
& Call Center for C&l segment | Channels Analytics

Digital Customer Exj Customer service Online channels enhancement

Enhanced Chatbot

Customer Relationship
Management (CRM)

-Operational CRM
- Collaboration CRM

Chatbot Design

| Chatbot
| Pilot: Key
| FAQs

-Solar Hero Application
-Smart Home Application :

-EV Charging Station Application : : c8sz _,
-Energy Storage Management Software Digital C‘.u:'s.lurner Ex@)enence Oesign - Analyti
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READY SET GROW
2018 (BE2561) 2019 (BE2562) | 2020 (BE2563) 2021 (BE2564) | 2022 (BE2565)
Q1 Q2 Q3 Q@ Q@ Q@ Q3 Q@ Q Q2 Q3 Q4 Q G Q Q@ Q Q Q3 Q4

CBS2 Enhancement

echnical Upgrade

¢ s ng moouiey

Modern Warehouse Roll-Out

Enterprise Performance Management (EPM)

EPM Pilot
CPhnr'_neAu‘alrJe _
ain Analysis
(PVCA) t O O

nterprnise Content iVlanagement (

ECM Assessment & Pilot

unua/lasenislugnsaansusuasugesansadens

s R
Strategy and
Competency Workforce Planning & Innovation Center
Management-Revision... Sourcing of Excellence
HR Analvtics
HR Analytics Pilot HR Analytics Extension
ces

i1 ko

Workforce Development & Measurement
Training for Digital Roadmap

Learning Journey PEA Learning Community of Practices -
Design . Career & Succession
Performance Achievement Planning
Employee Engagement
Employee Employee ............................. ............... ........
Collaboration Recognition | MEmm——NewRevisedScopehlielve
: Existing Initiative :
Al/Chatbot fnr HR supports _ e » Project Dependency :
Chatbot Pilot Chatbot Extension
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SET GROW

2018 (BE2561) 2019 (BE2562) 2020 (BE2563) 2021 (BE2564) 2022 (BE2565)
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 (&) Q2 Q3 Q4 a Q2 Q3 Q4

| Data Integration Platform

N §oang 10 SUppOr DUSINeS s Need

IT-OT Convergence

Big Data

ICT Management

5 Existing Comm

Infrastructure

unication Infrastructure

ISO 27001 Extension & Certification
Security Awareness Programme

—-—-- Governance --—-—--

~ il T Po rtfolio
EX'HTHT Governance Pm'i ti‘l E Mi i W | (o 3 oe e nt
DTO Governance

EA Governance & Development

—-—-- Standard & Compliance -—--—-—-

COBIT Enhancement & I1SO 38500 Standard Certification
COBIT Enhancement

ISO 38500 Standard Certification

ISOVIEC 20000 Standard Certification

- New/Rewsed Scope lnitiatve
: Existing Initiatve
! e ——— » Project Dependency
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