WNUURUANS U béoe

Msihdugiiniasunevenis

WUA.



el

AU

wHLURURNY 2561 vesmsiwihdugiiniasinesents atuidavindu
Tngldnseunuamanuunugysaansessasaunsividugiistaun 1 aald
Jawdawnasy3, aneeunin 4, unugnsatansues nun. w.e. 2557-2566 mumunadedt
4 w.A. 2561) , Ltwuﬁqwﬁmﬁm% nna. (Strategy Map) W.A. 2557 - 2566 , Balanced
Scorecard U 2560 - 2564 , wusuasuleuie wn. Tuseduesdns Wunwimnalu
nsfuauauey Tassnisuazauvesnsiwihdugiaedunesende el
aenndosfunsauRIMKAzLANRINATY Saudsulssanaildfudaass Taenns
Javiluadei] Wedumainegusarnuaudingry uidievesinuiaieslonisudms
uwulugubuuues Strategy Map usy Balanced Scorecard lussduesdnsung
Strategy Map , Balanced Scorecard uwazmMsnumuwNWUURNS U 2561 ves
nslnhdugiinmesuneseuduielfiduniadielunisdeansunu duilunisuay
u‘%vmu.wu'lﬁti‘lu‘hﬂuﬁﬂwmﬁgnﬁmm:uLﬂ']‘dssaaé

Ao o & 4 o m
wrwUURNsT 2561 1 anfunissdowazuumnelunisufife niew
vadugiielumsfieauuszfiunanisdifivaesnisiwihdugineguneseuds
Yo a v oo o o vo » o g v
WiduduamildodnaduszavBnm wasUszsansua auitlddmualinuu waziiiel
WinUselomigegalunsdniiunuwesnisinidugiiniasely

AMZNTTUNILAZAMEYINUIAVIUHUUN URNS
nsinihdugiinadgnesends

o




i

MWTAANNUasENSAEnvaInsinidugiinia
W.A. 2557 - 2566

s

Adunad

[f ¢ Y o da s ) o e & o ar a o e
. Wussdnstuiiiuadolusedugiing seiuliuinmsmdnulih wasgshaneades
1 ) - % < v d aa a [ o 4
sgniiusEdvinm Weleld ewannguam@in insugie uavdenuedredetu

o 1503

o DA a o a a o o4d o o v
AU 11&Uiﬂ’l‘5Wﬁd~1'\‘1ﬂWﬂ'l Llagﬂqluuﬁ‘iﬂﬂﬂuvunﬂ?tuﬁﬂ IWDNDUAUDIAIUABINTIVUDY
vaova P & v P o ¢ e d a w o
qnﬂ'ﬂwlﬂﬂﬂ')qu‘WQwalﬂ Vl‘aﬂqu@lmﬂ'lwuasusﬂﬁs Iﬂﬂﬂ'ﬁwwuqﬂ\’ﬂﬂSGEl'Nmﬁluaq UAMUFUNAYDU

sadiruuazduinday
1 o
ATUYU
“sfulan USN1sA dRusssu”
q

o oo a 1 a
Uadentuinaouaion (TRUST+E)

Technology sawvy - Yiulan Gewd inle Ussgndltinaluladuasesdmnugl
Rush to service - U3Ms¢ela saau3y Wusssn Huay Tdlagiuuing

£=Y e

Under good governance - dedndaasn finsunvou Widla asavaeuld dedumedn ga

waNUSYgIATUgRaneIie

T 4 o o ' ¥ as
Specialist - s8u§ Wenmglunuiin welly adeassAuasiann
Teamwork — iatiuvhaniniudin funle Walandre wisluvinus

Engagement - $hesins vuwm duaas vhawesthadumhdseuamnse




1%

‘ (ﬂ, l-‘ a e
msreajUdmiuguintg (uanuunudfufineg nin.1)

No. WA ma.mnmlgumms v99 nwn 1 ﬂ 2561 waum n4(61) | wewet wan.(61)
| #w Goal ' R T
uuuawmsaswas'w‘lo\ﬁsnmasu v
2 LLN‘IN’IuLWSJUi"aV!ﬁn']wn'l'ﬂ‘v'il180\’\3J3J’m§ﬂ'1'iﬂ’mﬂuﬂ'ﬂ’5i]'lﬁl v
| customer . - R TRt o
, a'mmvmummg'lums‘lwusm‘mmanaummamwmmmmm : v *
AMUAMNIIVBIGNAT
4 |[msWmwinsliuinmsgnademalula8@ida (Digital Service) v
s nsufugeguteyavesesdnsiftetilugmsiinsesiuazns v *
UIn59nN1s (Data Driven Execution)
miuImsanuduiusiugnAusiaznagy v
msuimsdanstieiesdeuliiugnén v
8 a'mwoumauuauuwummmuaqnmsw’lmg (Key Account) v
© " '|#w Internal Process - ’ - )
9 Iﬂsemsm‘smuﬂmva~1na'naaamﬂ‘lﬂﬂmwnguaﬁ’ams
Tassmsnsmuguszezlnavesaivnd RCS Aflenumiouaise v
10 munuldlaidound 90% vesdwau RCS il
TassmsUszamnuuazinnmnisvedaass FRTUMIAAeYn v
H sF6 Thidu Res Taglishinga Planning Criteria
Tassnstrelvseriaiinduisfumuaiunuazansa v
2 hsasllésnet
Tasamsinviusunazianunisuslatgmarunionlunts
13 |Selrivesaniiflwindrados nsdifansvuatwidadoeiurt v
aniln
@ Tnsanmsiinnuuazideianshndegqunsafifiudunulasans v
Loop Line s¥uu 115 183
5 Tasansesiansrssuudmhetesiunszualwidadesn S % *
1ZOZ (Inside Zero Outage Zone)
17 fwdhgeinwszuudwiouazgunsallvivin v *
18 [vusugumbegapde(Technical / Non-Technical) v
19 [dmyivuSuuye SLA uazQA for SLAmMY Supply Chain 89 nwin. v
2 uduadunasnaniuaniddylvldusdeviiBdeduasdaatu v
ganalusiquesasdng
21 Jowdaady 39y weummmnssmwa‘lwmgjmmg'mmna : v
&2u Learning & Growth PR I
22 uwua1uwmu'lsswmsu%msnamsﬂﬁﬁ'ﬁmu (PMS) v
23 [ususnuasuainawimelawasanugniuvesyraing v,
24 |unumsWanyaanns oo




1

(,‘S o o
asnagUdmiuguims (unuunuufoRnag ana.1)

No.

UHUITU AuUHUU§URNTS vee nvin.1 T 2561

wu n4(61)

wHu wan.(61)

25

wumssruunTdansr ey

v

26

unwmc»’fmnwsu’%vmmwLﬁuwaamtmu

27

I.LN‘N»T'IU&’NWISFI’JUQNﬂ'\EﬂWUBQ?‘I’lUQ’m

<

28

WAUUBNTEAUNTANRLUAIUALSURAva U dIALLaE
Awndeugumgruanaet et

AN

29

wnunsESuanasgIveasasslunsufoReuees
winuuasgldina

30

wnumsaliununussuudszdluaunwiglavie (SEPA)

31

a YY) o a o A ¢
wiuuuimsiiedetuinfeuiiasjsganudeBunelussdng

32

T R T T T O PR OV e oy E S EY TR B

33

WHEMUWRILINSEUUNSUIMSIRnTstesaSeu

34

wwurudasudovansdearsinsauunay

35

lnsamsquauvaendelyln PEA

36

TAs9n15 PEA wiheouvndindaudl

37

urunutemisuUsyauSRTR

38

uwunsbiuinsasiaeiosiudelwidsesuagudsns

39

In33n1s PEA vimphgeman

40

{A34n15 PEA Prewmdadeny (Wni)

41

swdaaiunsiidnsufuguuitldiy

42

NANTENUIINATTANTLUIYDY PEA

43

o o
wunuauEINeysaunsdanislasinmsiudweuuay
fanadaun T 2561 )

a4

WHUIUY Smart Green Office

45

Aanssuiletromdedusvautouds

46

BHUNNTIANITIEULANSAUNA

AVANANERNEENENENENENENENENENANENENANERN






