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uUszanal Uszand 2563

FRHGE IUTTAIATENSAENS NAENSILAUAILIIU wnuUftiRnsanesun U 2563 (mumauaedt 1)
A8 Wwamuy | wvims | s (au)
1. Goal - - - nflsmaAsegenans (Economic Profit: EP) wesgud | 1. wnusauayumsaisselagsiasy - 1.540 1.540
(Finance Social - I manauLNURdUNSNETIUN (ROA) 2. wnuufinlsEnsnmnsldinenumnnis - - -
Environment - A1831NNTANTUITUEIUNAN AuANAlYIY
- FSE) - mldaglunsalivnudiuginig
Goal - - 4 2 - 1.540 1.540
2. Customer SO3 Customer Focused CR1 8N98AUNINTFIUTVDINAAS UT LAY - ANUTaNElIYBIgNAIYDIAIENY 3, wwusunstmeluladnada wedvun way 15.000 0480 |  15.480
Value Preposition  |34:0iun1snauaues nshiusnisvesgnd laeldinalulad - anufanelasengugnm Fuiumanannasgunsliuing (SLA) fdn
ANUABINITVBINNNEGY fAv9a (Customer Service) nqugNANTEEeY ANHANANTIVEINAT uazmilaningiiiey
anA nauanAselvg 4. uwruunIiaImMsiusnsgnAmemalulagiava - 1.320 1.320
madguazdue (Digital Service)
- %”aHazé’w@umﬂﬁﬁ%ﬂﬁghﬁﬂﬁaﬂm 5. wHuuMsiInsEUunsiusNsgsha au - 0.600 0.600
WU Doing Business : World Bank
CR2 myafaanuduiusiugnaly 6. wHuLANIANEITUS io3nwngugndn High Value - 6.840 6.840
Sree1 wazSnwIgIuanAMEdALY wazt1syuv Digital CRM snldatiuayulunisliusnmsanen - 0.600 0.600
(CRM) 7. wnuuiiuUsEavinmnsinnisdededeu - 1.620 1.620
8. wnuuawdnan nntnaulusun sz
duiusiugnan
CR3 a¥1eUszaumsainiaiugnin - ANUANFIVOINUIUTRIWT PEA Customer 9. WNUIUWAIWY PEA Customer Journey - 1.200 1.200
(Customer Experience) Journey
NM1 daasunsaamu wazldusslov - meldgshafeuies 10. unumssiiunugsiafeaiies - 6.240 6.240

ANUTIIle WemungsRaLAeLes
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UUND IUITAIATENSAENS NBENSILAUAILIIU wnuUfiRnsanesun U 2563 (munauaedt 1)
H1897U7 Wwamuy | wvims | s (au)
Customer 1 4 5 8 15.000 18.900 33.900
3. Internal SO2 Industrial Leadership OM1 MsifiaUszansnnuaza _ gritsnuauadadilatiindadas (SAIF) 11. Iassmsdnvinuay wazfnmunsuiladgmeanuniou - 1.292 1.292
Process yegesAnsiduanlusu Undefevesszuudming - fiuadsiiliindndes (SAIF) Wadlug Tun1sdnglnvesandlwihdiafes nsdiiinnszualndin
Inhenseualiiilaeysannis - iisrunuedsiiliindndas (SAIF) Tu 6 nvi. Tndioastuiisaniil
YNTEUVUAIE Digitalization 9 (samdaiin) Adanniigelud 2562 (PA) 12. Iasamsnsaansssuvdnmhedesiunseualiindades - - -
- ilszeznaiiliiidades (SADI) U 1ZOZ (Inside Zero Outage Zone)
- fflszernaniililiidades (SADI) wedlwe) 13. wuuUFuUTe warihgesnwaunsalseuulng - 6.367 6.367
- ftlszarnaniilifindados (SAID) Tu 6 nyiw. 14. wuauingesnwssuulndi - 492.491 |  492.491
5L (udain) Aaanniiaelul) 2562 (PA) 15, uuaul$ulse uazissinwigUnsaideans - 8.282 8.282
- Sevavvewmihegadsluszuudming (Loss) 16. M3dnszidevanedoans - - -
V83 ANA. 17. Tassmsuimsdamaieysanns wewaduaiisn - 0.150 0.150
sfundlumsdngly
- SevarAUgNABIveIlayaniiauUa 18. Tasamsdnglwasasiadanis iloanusiung way 0.021 0.025 0.046
lugnudeyassuu GIS andrunnsasilaldargly
- SevazAugnAnIvestayalines 19. Tasamsmuauszeglnavesaing RCS fiflanundou 0.772 6.948 7.720
lugudaya s8UU GIS annsnmuaxldliidesnin 90% vesdiuu RCS 1
- SavazAugninvestoyagunsalfinneu 20. 1a594M15UsEANUY WAzAnMIUNTTVOINEATT FRTU - 0.012 0.012
wazggunsailesiu Tugrudeyassuu GIS Wi SF6 1Widu RCS Tnglaisiinda Planning
- $oazaudFavenmsusuunmnm Criteria fiD 2.5 YA/2995
Wedayariunitvesdeyaiiwesiuseuu GIS 21. upuANmiegaLdy (Technical/Non-Technical) - 106.091 | 106.091
deifisuifuszuuanmng Pl naw. fvun
22. uHuuNsUTulsesteyalusyuu GIS - 3.444 3.444

OM3 WnUsEanSawlunsusms

- ANASTUNTANTUUAT LY

Asset Management Roadmap

23. bEUUAUNDE39
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YU3BY TngUszaeAdegnsaans NAENSITAUEILI wnuUfAntsaneaun U 2563 (unauaded 1)
#1891 wWamu | uvims | 9w (au)
OMé4 USuuganssurunsaniuaulill - ANUdNIIRIM IANTUNTAL 24. urwaueudnsalunsandunisny SLA uay - - -
UsvAvsnmlnglinseunquiteviadlaguiu - [Service Level Agreement flavyluhsldgunu QA for SLA a3 Supply Chain 484 nvla.
leyINMIRIsEAUNTIEIY 25, WHUUMTUTUUTINT2UIUNMS71N9IUYeIeIANS (Digital - - -
- ArwdiSavesmsUiulpansr Uiy Operational Excellence) semsatiuayureuvalulagfdva
29483ANT (Digital Operational Excellence) 26. LEuuMsisyuvasussausannsetindanldluns - - -
mgmsaltiuayuveunaluladiavia UfjiRau
SO5 Enabler for Development IP1 e lAT9Es19MagN Iz U AU - ANUA NS IAUTUUA LAY 27. udasy waznanausATululguselosldawidid - 0.835 0.835
and Growth WINNTIY MINAUITEUUNTIANITUIANTINBIANT wazdaSugINalvg vot09Ans
Fuindeuasdng Tiviuads (Corporate Innovation System)
wazWINNTTY - 28, sudaaiy 33y v iangsu ielidnguinsgiuana - 0.600 0.600
RS1 afuayumsldndsauegeil - iasmsduaiunsiiuUsEavEam 29. wHuUMheRaUsEndanunseysnenanu - 0.052 0.052
Usgansam msldndanudmivgninuagiminendsanu (aumiladerand naw.264/2562 astuil 25 . 62)
(Energy Efficiency Resources Standards : EERS)
- Srunumig (kwh) fseuéamdsnu
Iniinlaazay
Internal Process 2 5 17 19 0.793 626.588 627.381




AN INNANITALHUIIY

uUszanal Useand 2563

LUNDY IUITAIATENSAENS NBENSILAUAILIIU unuUHURN1TE89U U 2563 (mumuafeit 1)
Gl e wWamu | uvims | 9w (au)
4. Learning SO5 Enabler for Development DT1 Waudaanuaunsaaunalulad - ANNESANSANTUITUAUUHLIIUANT 30. WHUIUMIUIMNSIANSTRYA (Data management - - -
& Growth and Growth Fdvia ileazvioudisUszavsnimuesns gnszAuMIAiuguatoyas : Data Analytic)
Fuindeuasdng Tivuads vImsanleane wazUszansninves
mevuyed walulagfiva NTTUIUNITANTUIIY
WAZUIANTTY
SO1 Sustainability & Good OC1 A2 GAP WagWUINNIT - AzUUUUTEE ITA 31. lasansenseauanessy wagaulusalalums - - -
Governace nanFuesAnsgaudsTy - Avtin1sUszaugUase (Disabling AliuauemtIgunInsy (ITA)
ANTIUTIIANUENSITNAUI Injury Index:vDI) 32, WNUNUNSENSERUNSA LU asruaenste - - -
iemadulnegnadsdu - anudFamesmsaiiunuiiuanulasasiy TusgAuuInggIw/seauana
uaze¥IUNLlY 33, WHuLIRTINAIEIU uaEnsTUILMSTIaTUAyYL - 0.150 0.150
- anudSaiiesnserunsiuiuniliildny msanduanuanuUasnislun1ingu (PEA-SMS)
1195514 OECD, DJSI Uaginaudin1smiuguazes ans. 34. wauUEnssaunsRduUlilanuIasgIu OECD, - - -
- mmﬁn%aﬂumwﬁ’wLﬁumuLﬁ%ﬂizﬁuﬁm’amé’ﬁu 39U DJSI Laginaudin1smiuguaves ans.
- anudsalunsenszaulasenisaudsay 35. WNUITUENTZAUNTANLEUIUAIUAINSURATOUSD - - -
wardundey Fipunardsindey gjmmgmmﬂaasmé?a@u
- NAN1IANTUIIUANTZUUU TZHUNAN AT 36. 1A5an13811IN9UEREY (Green Office) - - -
Stamialmlseiuesnns 37, ununulseiiunadnslassnssnuden uazdaunnden - - -
- NaMIALEUIUANTEUUUTEIUNAN SALEUY 38, WNLUMIUIMIIAM S Faysanms ileladuadng - - -
StavRalndseavaneau ausiundlunsanglli
OC3 Change Management - audnsareansusulasiassesdng e 39. WNLITUUSUTATIES1909ANT LA ARUAUNUINUDS - - -
Business Alignment LﬁaajaLﬁu Business Alignment
Learning & Growth 2 3 10 10 - 0.150 0.150
2
FIUNY 4 YUUDY 5 12 36 39 15.793 647.178 662.971
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1U8U (Core Value)

“yiulan UIN15A ARNETIN”

1 o\

UeNVULARDUAINYN (TRUSTHE)

Technology savvy - viulan Seui 1Whla Yssendldmaluladuazesdninuilvg

Rush to service - UsA1sagla 590157 1Wusssu viuase ldlagSuusng

o v a

Under good governance - adndaasn finsuiinveu 1Ustla nsaaeuld deduyase g

nanUTveLAsYgRaNeLies
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1. 4uud4 Goal (Finance Social Environment :FSE)

1.1 famdusanauwnduning
711 (ROA)

1.2 arsudwiseleselums
Aiuany (CPEX)

2. yuuad Customer Value Proposition

Satisfying Customers

{d
% H

CR1 BRTEALNATEIUTE
ndntusluazn
Iwuimsvesanen lae
ldmalulaiiiva
(Customer Service)

2.1 snufimalaTengugnem
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" rugrerelveg (revnTal
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® medguasiun (T3 Ay
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2.2 Sauazauvuarsdnms

w a
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Star)
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3. 44U Internal Process

Operational Management Process

D H

oMl msdisdninm 31 fedsnauediliiededes  efysw/  Amiuzedn mmiudem sensdudueu Fseey 3- 6 Ariaya 7 1 un (1)
wazAdiaiaas [SAIFI) i Interval Interval Tu Interval snuma (laen
FEUUT I 1 2562 2556-2562) umin
Exponential
Regression wiam
Fi1 SAIFI
32 feilimauediiifidedas  efyses  Assdu 2+ ATTEAL 3 + AN WU 5% 2 ATEAU 3o AeneRsaikants suA )
(SAIFT) lnalvg) i Interval Interval At mne Interval i o dud
SAIFI s2fu 5 1 2562
2563
1.3 feilsee zoa i dados w/ Awlmane SAIFL dndane SAIF At g At SAIFI 1)
(SAIDI) TwAl wAu1d2563  wau202563  SAFwAu3ld SAFIwaudl  awAus T 2563
AuipnEIeAs  AudooEieAen 2563 Aasiae PEBRASTE  AUAIEERAE
¢ 12561 11 2561 manedem 1 cauedem O 11 2561
2561 2561
1.4 feilsee zoaiiiidads umi/ FATEAU 2 + A FrreAu 3+ R 10% T AU - Aeensaikants Tan.()
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SAIDI sz 5 3 2562
2563
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sanaenUszifiunan1sausiunas Balanced Scorecard ¥a9d189uUn1siWiIN1A 4 UseanU 2563

nalwiagina
Weight nasuluahn Admnien1sattiueu (Target) Uszant 2563
Strategy Strategic Measures Unit ¥y vo = Innitiative
) o . L. | dwn | . . ) » » ) y H3URATaU o dees
naqws LABUNIANTIIATLUUNITU UGN o U 2560 U 2561 U 2562 F¥AU 1 FYAU 2 F¥AU 3 S¥AU 4 S¥AU 5 LLNuUQUﬁmiVWIﬂMUﬁQL{l’]mj’]ﬂ
(s098z)
YUAd9 : Goal 9
- mlsmaasugenans AUV 1 -3,455 -3,238 seAU g NESURRYRUNAN HA.(U) (FTTnT)
(Economic Profit: EP) v83ug
- InINEUNARBUWUAUNINGTI (ROA) | Faway 2 6.53 7.03 4.39 4.5 4.61 7.72 4.83 FHN.(V) (FTInTIN)
awn
DX
- AbEI189INNITARTUNUEIUNATY Soeaz 3 74.16 70.52 104 102 100 98 96 SHN(NG) |- wNuUTMsANlEIIen1sANTu
- mlgTglunsaniiunudugiing UM 3 3,127.23 | 3,226.01 2,706.276 2,651.707 2,597.138 2,542.569 2,488.000 | swn.(n4)
YUUd9 : Customer 15
CR 1 gnIEAUNINTZIY - AnufianelavesgnAtvedangay JEHU 3 89.34 85.52 4.17 4.22 4.27 4.32 4.37 n(3) |- CR11 ununuiumaluladfdvia e
YDINAN AU UALNIT nstuinie 4 (Gewaz) | (Geway) MAUALALALTUNITAUNINTFIUANT
lvusnisvesgnen lagld | aufianalagnén 19U3n13 (SLA)
inalulaBAdiia ngugnAnseees sEfu 1 : . 4.20 4.25 4.30 4.35 4.40 sun(n3) |- CRL2 wmmmainnmslyiing
(Customer service) (‘fhuaeujmﬁmazwmiﬁnéiwsjaa) Qﬂmmamﬂiuiaamwa (Digital Service)
D . o PEA Smart Plus
ﬂqmgﬂmi'}aimg AU 1 - - 4.12 a.17 4.22 a.27 4.32 HN.(N3) ( )
o < . - CR1.3 WNUWATUNISWRILINTEUIUNIS
(@manunssy waswidlvdsnelvg)
L 5 191U3N155379 MUKkUINIS Doing Business
AAIZUAZ O S¥AU 1 - - 4.13 4.18 4.23 4.28 4.33 INN.(03)
(579715 WagdFiamne wazdun)
- Jovazdununsliuinisgniiianas Jovay 1 - 4.33 - seAnUmungNNES Y Uan SHA.(N3) |- CR1L.2 UHuauNsimuIN1siiusng
anAeemaluladiavia (Digital Service)
(PEA Smart Plus)
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sanaenUszifiunan1sausiunas Balanced Scorecard ¥a9d189uUn1siWiIN1A 4 UseanU 2563

nslwihsugiinig
PRENBCL ELECTRETY ArTHORTY
Weight nasuluahn Admnien1sattiueu (Target) Uszant 2563
Strategy Strategic Measures Unit ¥y vo = Innitiative
) o . . | dwmin | . . ) ) ) ) ) HSuinvau sy
naqﬁns LABUNIANTIIATLUUNITU UGN (%aaaz) U 2560 U 2561 U 2562 F¥AU 1 FYAU 2 F¥AU 3 S¥AU 4 S¥AU b LLNu‘ng]Uﬂﬂ’ﬁVWIﬂMUﬁqL‘f]’]ﬁ&l’]ﬁl
CR2 msaiepnuduiug | - mnuiianalagnea Key Account, High STAU 3 4.14 4.19 4.24 4.29 4.34 SuN.(3) |- CR2.1ununuadsnnuduiudifiesny
flugnebusveze uay | Value §1ugnAHighValue
ShwgugnAnsedfy - CR2.2 unuanuiiiaUseavsnmnng
(CRM) N0 s0EU
- CR2.3 WU Ui fngawntngulu
AuN1saTIANLdIRUSIUgNAY

CR3 a¥eUsvaunselfin | - anudiSavesunusuiau PEA Sovay 2 80 85 90 95 100 5uN.(A3) |- CR3.1 LU UNaIUT PEA Customer
WUQW?WJ’] (Customer Customer Journey waztdulumy Journey
Experience) Feulafidmun
NM1 daafunisasuuae | - Moldssiafeaies AUV 3 1,076.05| 1,045.91 seAnU g NNESURAYOUEN SHN(ND) |- NM2.2 wiun1saniiuaIugsng
TUszlorunusIile Aeauilos
Wlennngsia
Aeuiles
4UUd9 : Internal Process 38
OM 1 msifinuszansnn | - silsuundaiilalihdndes (SAIF) asyse/Al i 5.03 4.37 seAnU g NN URAYOUMEN W) |- OM1.4 uHuauWmuN Strong Grid
warAutdetieves SuN.(n4)
JruUT Y - fiduaundaiilwihdndas (SAIF) adysedl| 1.228 0.890 seAnU g NN URAYOUMEN HN.(U)

Wadlngy SuN.(n4)

_ guitsnnundaililihdados (SAIF) aSyse/l 4 - - 50ANUIALIBAINNTENTWNIIAGT A.(U)

Tu 6 nviw. gAsamaL (5audsin) Nl HN.(n4)

nitgaliudl 2562 (PA)

- srfisvezianlnihdndas (SAIDI) wi/sed| 4 14232 | 11213 seAnd g NETURAYOUMEN un.(U)

SHN.(N4)

- fyllszozandilvlindades (SAD) wi/sed| 4 17.152 | 11.382 soAndvneNESURATEUNAN un.(U)

Wedlwey swn.(nd)

_ silszaznanfiliiihdades (SADI) /el 4 - - 50ANUIALNIBAINNTENTWNIIAST SwN.(U)

Tu 6 nvivl. 9asamau (saudsin) Adan HN.(N4)

mmﬁqﬁﬂ,u% 2562 (PA)
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unnUsEUNan1sA 1 HUIULaE Balanced Scorecard ¥a9d189un1s Wi 4 Uszand 2563

nslwnauglinig

PROVINCIAL ELECTRICITY AUTHORITY

- Sovarvaamegayde (Loss) Jovay 4 7.18 6.89 seAndmnenngSuiinveundn SWN.(U) |- OM1.8 UNwiuAIUANVIEgaydY

J0N.(n4)
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sanaenUszifiunan1sausiunas Balanced Scorecard ¥a9d189uUn1siWiIN1A 4 UseanU 2563

nalwiagina
PROVINCIAL ELECTRICITY AUTHORITY
Weight nasuluahn Admnien1sattiueu (Target) Uszant 2563
Strategy Strategic Measures Unit ¥y vo = Innitiative
) o . . | dwmin | . . ) ) ) ) ) HSuinvau sy
naqws LABUNIANTIIATLUUNITU UGN (y ) U 2560 U 2561 U 2562 F¥AU 1 FYAU 2 F¥AU 3 S¥AU 4 S¥AU 5 LLNuUQUﬁmiVWIﬂMUﬁQL{l’]mj’]ﬂ
Jouaz
- AU lIAUAMNINHER JEAU 1 - - 4.17 4.22 4.27 4.32 4.37 Sun.(U) |- OM1.4 unuusimun Strong Grid
Y93 nYln. I
- SeuazANgNABIvRITBY AR Sovay 1 99.05 99.27 95 96 97 98 99 FNN(NG) |- WNUSTUTLTAAUEILNTNVDITLUY
lugnudeyaszuu GIS g
- SRuREANYNABIYDIUBYATILAES Jovay 1 98.63 99.33 95 96 97 98 99 HN.(N4)
lugudeya szUU GIS
- SavarAUgNABIvastayagUnIalsin Jovay 1 99.84 98.99 95 96 97 98 99 SWA.(N4)
noukargunsailesiu lugrudeyassuy
GIS
- Sovazanudniavensusuly Jovay 1 - - 70 75 80 85 90 HN.(N4)
AN TRy aMWDUayalnes
Tuszuu GIS WeoeuiuszuvaInulg
OoM3 intlsz@ninmlu | - AnudsalunsanduumuuEy Jovay 1 80 85 90 95 100 AMLBAYNTIH |- OM3.1 LHUNUNTHARIUNTZUUUITING
ALY TAUNTNE Asset Management Roadmap uawrlidny nMsIavi  |[danisaunsnduesszuulaii ves ana.
Unplanned-
WNULLEY
Maintenance -
p ANRIUATS
NaMaNINNIT
o o ATUNT
UINIIINNIT
Somiar VIS
Transformer NNI3
liishninfesaz 7 | Aunswe
WieuAul 2561 | seyyludn
OM4 1Fuilgs - AudISwRINTANTUN1IANL ¥RV 1 1 2 3 4 5 sun.(8) |- OMA.1 uruuanudnsalung
ArzuunITANtiNgnuwls  |Service Level Agreement ﬁizqiuvmiszi ANTUNITNY SLA waz QA for SLA 1y
Nilsz@nsnn Tnali aunu I ysanNssERUIeNy Supply Chain w84 nwa.
psauAquYRviaaldgln | - anudusavesnsuiuusinszuauns eETl 1 1 2 3 4 5 SWN.(8) |- OM4.2 wruaun15USUUTINsEUIUNIg
M91UV0993AnT (Digital Operational M9IUVDIDIANT
Excellence) Aagn1satiuayuvas
wialulagfnana
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Scorecard ¥a9d1891UNSIWHINA 4 U5zl 2563

nalwiagina
PROVNCIL ELESTRRGITY AuTHORTY
Weight nasuluahn Admnien1sattiueu (Target) Uszant 2563
Strategy Strategic Measures Unit ¥y vo = Innitiative
) w . .| v | . . ) y » ) y KH3ulinvau e aaes
naqws LABUNIANTIIATLUUNITU UGN (%aﬂaz) U 2560 U 2561 U 2562 F¥AU 1 FYAU 2 F¥AU 3 S¥AU 4 S¥AU 5 LLNuUQUﬁmiVWIﬂMUﬁQL{l’]mj’]ﬂ
IP1 W1 lAssasuay - ANUANSINTA NI UALLN LY ST 1 5 5 1 2 3 4 5 WA |- wnuudsESukasnanauauItelUly
ASTUIUATAUUTANTIY | NISHRIUITZTUUNITIANTITUTANTINDIANT sun.(nd)  [Uszlowd
(Corporate Innovation System)
RS1 atfuayunisiy - IpsnsANEIN SIS AEINAS | Seei 1 - 100 1 2 3 4 5 SWN.(3) |- RSL.1 unwnwauayunislondsanu
nasueg1lUsEAEA W [ldndsnudmiudndanagimengeny (Sowaz) sWn.(n4)  [egneliuszansnnlunnanmdu
(Energy Efficiency Resources
Standards : EERS)
- §ruaumiiag (KWh) fsevdandanu kKWh 1 - 60 81U 65 AU 70 81U 75 a1u 80 AU SHN.(3) | - whwatvayunsldnasuee el
Il Aayau swn.(nd)  |Useansaw
YUAd4 : Learning and Growth 38
DT1 WalUNTUA - ANUANSIN AU UATLLN LY Souay 1 80 85 90 95 100 W) |- DT1.3 WHUUNISUIMISIanTsteya
ANUENITAANY NseNsEAUNNIAAUgLATeYAT (Data Management & Data Analytic)
welulaBadva Lile
AxvioUNIUIEENSN NV
MsussAldaeLay
Usezansninves
N9 I"JUﬂ’WSG?’]L‘ﬁ‘U NMAD/
OC1 AATE9 GAP way | - AziuuUsediu ITA @9 AT 1 0-19.99 20-39.99 40-59.99 60-79.99 80-100 9a.an. |- OCL.1 lAsan1sshwseiunnsIsuLay
WUINNNITHANAUBIANT wIodlAzluL | vIellAzuun | wiedlAzuuu | vIedAzuuu | vSelAzuuu anulusslalunisafuaureaniieany
g Andusiu 1w | Aedudu 11y | Andudu 1Ty | Aedudu 11y | Andusiu 1 Ty MAsg (TA)
20 U89 15 984 10 94 5 Y84 3 994
EOPANL) STIEvng STiEmna FEuia e0RGRIAE
Pavuaie Havaie Havaiian LA Havaie
TMUITBIEY YUY TmUIBU TmUIBEY TuUsTU
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1IN UNUITLLUUNANTITAUUIULLEAE Balanced

Scorecard ¥a9d1891UNSIWHINA 4 U5zl 2563

nalwiagina
PROVINCIAL ELECTRICITY AUTHORITY
Weight nasuluahn Adruunen1saiduey (Target) Yszant 2563
Strategy Strategic Measures Unit ¥y vo = Innitiative
[-4 ¢ o = 1 L4 u’]wun Y2 2 [y v} [v2 Qiuwﬂ%au a wa d' o v
NagNs LNEUNIANITALUUEY wulwn | V2560 | V2561 | U 2562 S2AU 1 S26U 2 S2AU 3 SEAU 4 S2AU 5 wHuU{URn s v ssLdanane
(509a2)
- AR linsUsEaugURsy (Disabling Al 1 >=0.1188 0.1188 0.1078 0.1027 0.0978 9a.N. |- OCL.2 WNUIUNNTENTEAUNTAMTUNU
Injury Index:vDI) ¢ SesrnuUasnsie
— — — — - OCL.3 UWHWUIRNUINTFIULAY
- ANEN5AVDINTTANTUIIUATUAINY SOLRE 1 80 85 90 95 100 24.90. L. o
5 . 5 nsvuuMINaiuayunsaiunuay
Uaonsfuuara1diounile & 5 .
Uasadelunisyinau
- anudnSaiaenseaunisaiuaulia SOLRE 1 80 85 90 95 100 ad.an. |- OCL.4 wauaUgnTEAUNISALEUULA
lemnunImsgIu OECD, DISI wazsnaust Leinuu1m 9§11 OECD
MsMNuURLAYes dns. k)
- anudsalunsiiunuiiesnsesiu SOLRE 1 80 85 90 95 100 WN.@) |- OCL.5 WNUUBATEAUNITANLTEUIY
ganudadiu & ANUANUSURATEUADHIAULAL AL INADY
gunsgIuaInang 9ty
- anudusalunisunseaulasaniseu Sovay 1 80 85 90 95 100 SWA.E) |- OCL.6 BHUUUSEIUNAANSLATINAG
HpNlazAunnday & AUAIAULAL R INA DY
- NANISAMLUNURUTEUUU T UNG AU 6 1 2 3 q 5 TN.(8) (A INTI)
nsAiuusgIannaln
SLFUDIANT VoI
- NaNIALHUUAIUTEUUU ST UNE AU 24 1 2 3 a 5 HN.(N4) (AW INTIU)
nsAliuusgIannaln
FEAUAEIU
OC3 Change - AUENSVINTUSULATIAS1999ANS JLHU 1 1 2 3 4 5 sun.(e) |- OC3.1 ununuUsulassassesAnsuay
Management \iVeLtiu Business Alignment &9 SHAL(5)  |MVIUAUNUINYRIVLIEULDL LT
Business Alignment
UMUNIN = 100
nnewn 1. NATIIATINYNEILU
2. @  wnaeidanisadiuauildnanisandiueuniu BSC a9 nwa. wiatuiindannasiunsznsaanisadaundunanisaiduauvedans sy

3. @a1ue 14 d.a. 2562

4. Ialee WU, N2U. ns. 5779
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uruUfURN1T Usednd 2563
(mumuassd 1)

1. Tnquszaediliegnsanans

4uNd3 Goal (Finance Social Environment : FSE)

2. NAYNSITAVDIANT

5. NAYNSTTAUAIBY

3.

it dannsaineu

1.1 s HanauwnuAedUNI NS (ROA)

1.2 myudmsantdangluniseiiiuau (CPIX)

6.

inauaiIannsaineu

Arlsnaasugeans (Economic Profit: EP) veagud
SnsmanauwnuAAUNINITIN (ROA)
AlgIgannsanduanudIunas

AldPelunsdfinnudnginig

Goal

4. Wane
Sovay 4.83

31,723 81U m

7. e
soAndvung
Sovay 4.83
Sovay 96

2,488 81UUM

8. uauay / 1asenis / e 518l e U 2563 sudszana (Euum) faeau
(Operating Strategies 3@ Strategic Initiatives) (szyfanssuvannionvsuavsedwng) . foua  |d5uRinaoy
' losana 1 [ lasana 2| loswna 3| loswna 4| 53w | (Dasu | @¥ims | s v
( Activities / Action Steps)
wruuvdn?t 1 unyaTuayunsaiieseld 1. Aeseviranisaniuenidul 2562 wagtmuadnng - 1 A - - 1 A - - - ts.0.4
CEORIGEH Uszdl 2563 wieunsznemneliduieades
eldgshaady
(2.1) 41030010 selfnnnisvendouas 2. anuasalumsnsgldnishivinisgshaadu U 2563 | 20% 50% 80% 100% | 100% g1
(2.2) 41030990 8lFann1suegunsalluindy (17 Uay) NUA.
(2.3) 41031010 seldannstildianluin .1 = 288 au.
(2.4) 41031020 Teldannislidmdiouuas ** Fupgiunisdaassrnasandiunans
(2.5) 41031030 NelFannsliidnaseseudininluia
(2.6) 41032030 seldArUsNsUGUTanla 3.Usedvsnnlunis euauduyuiazJuiindunulile 30% 30% 30% 30% 30% - - - nwe.1
(2.7) 41033020 seldAmaaauaunsalluin seuilsivnzandmivanulivimsgsiody HUA.
(2.8) 41033030 Teldrmsraaauszuulnin feasaszuulwilifugldlni coz.2
(2.9) 41035010 seldannisneadaligldl Wivnel 2562 526y 5 = dnsilsderay 30
(2.10) 41035020 s18léiAUINMTIAINTIU NaNTANEUNY U.A.-N.A. 2562
(2.11) 41039020 eldAmsivseuuaziigsinwmiiaudas |nvin. 1 = 27.94%
(2.12) 41039030 s18ldARana Fon0Y Founvuvioulas
(2.13) 41039090 swlfAmsaasaunazazsnugUnsallvitidy |4 UseAnSameeantsUanuveddude wvs siuuinis 90% 90% 90% 90% 90% - - - ;.1
(2.14) 41039100 s18ldAnirgeinuszuuliifiluuunsuins (Package) [35RALATUATIABY Fouus wazU1zainm
(2.15) 41031990 s1eldarnmistidmiseldaunsnddug |\huune U 2562 sziu 5 = Sevas 90
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8. uwuau / Tasanis / 9w

(Operating Strategies %@ Strategic Initiatives)

s1eld
srytansaumannienviinamiodming)

( Activities / Action Steps)

Waviane U 2563

suussana (@ruuan)

lasuna 1

lasuna 2 [ lnsund 3 | lasuna 4

3734

(Dau

(2%

394

faey

o
Uaya
3

3

URAYDY|

eXe
an

NANIIALTUNY 3.A.-N.A. 2562

N, 1 = 95.91%

5.dusnglaanAnnaeiedans

20%

50% 80%

100%

100%

NUR.

nvs.1

M1 = 110.530 av.

01 anatfuianinfiieSenifumusnisusesd 2564

100%

100%

1.04

Tmsudunelulasunadl 4/2563

02 udsruinisminanguazivilaunsaldeansueanliih

100%

100%

vo5U 2563 nelulasunad 1 /2563 (51047)

03 quanatuinuaniiiliiiensindeunnugnies

100%

100%

0.50

WNEN.

YRINSISENAUMUSN T NIRENE

RNTTUU TAMSs WWguRuanIWminauass

Wniune duvn Aw.ansInnuasdin anglud

¢ guring niln. USudssanedeans

6. weindniugnuilannnislildianlvifiuie

20%

40% 70%

100%

100%

WUU.

Ane.1

wnanedoansinsananlnountnndefnetnse

HUU.

19ld 100%

7. we¥ndniugnuilannnisildianlvifiuie

WUU.

vl

wnanedeansinsaunaud 2563 Wls 100%

HUU.

7.1 gnuilaiininanedusn vassreiiaduls

100%

100% 100% 100%

100%

lusau U 2563 (Andulutiag 1 w.e. 62 - 31 a.a .63)

>

(*paetnseRunely 45 Ju wdsnnsulundonil)

linanAnaunsaivilang 15 )

7.2 gnuilingniaanedn 2 \Wudull

20%

60% 90%

100%

100%

HUU.

Tuseud 2563 (s1e1i)

Goal
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8. uHuu / Tasens / 9 seld wWaviane U 2563 suussana (@ruuan) faeenu
(Operating Strategies %@ Strategic Initiatives) (sryRanssuvannionyunamsatinuig) . doya  |dFuiinvay
lasyna 1| lassna 2| lassna 3| lassna 4| s | (Dasu [ @9viams | 59w
( Activities / Action Steps)
UNUSTUVANT 2 ueusuinUseansninnisldsne L.AwuanueiUsERuNanISUSISA e AL 1 A3 - - 1 A3 - - - |wmawminn] A
AaATNIAIUANA IHEY voshsnuneluaisay
2. muanAEReAnlunu7 Ussan muuinsnisi 3 A% 3 A% 3 A% 3a50 | 1245 - - - |dsavnina|  anie.l
wan. oyl Whuneldiunseuisdunldsudaass -
3asunanisaiiuvnuliiuimamsu 3 A9 3 A 3 A 3 A 12 ase - - . hsad/mind| g1
WUy.
4. puaw/miu/Aanid nstuiinuanujinenu 3 A% 3 A% 3 A% 3A%0 | 12A% - - - |maamen | pviet
(Time Confirm) Tigndasasudiumuniuuase -
5. Usynsantdanelumsaniiusnuves a.4 WRduluma 3 A% 3 A% 3 A% 3 A% 12 054 - . . dnamint]| 25.0.4
Andnnesulssanaiilasuinass
6. usmsanldaglunisaniiuauues n.1-n.3 Wl 9338% | 93.38% | 93.38% | 93.38% | 93.38% - - - dwnd/mint]  avin.l

UmuAnauUssn il T usnass(CPIX)s I 31,723 &uum

AN,

wWhmnedl 2563 sgau 5

AWM. 1 S¥AU 2 =775.484 au. T2AU 5=727.606 au.

MNEWn AU 2 Whiusuussanadilasudnass

—1

seetu 5 Mdlpaninaunlasudnass 6.62 %

nsputulsEanainsusuiinansyninglann dwnan

Goal
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unuu{UAns Usednl 2563
(wumuﬂ%\aﬁ 1)

1. TnguszasAdagnsaans
SO3 Customer Focused
1IUNNTNBUAUDIAINABINTG

YOINNNFUGNAN

#1u Customer

L4 s I3
2. NAYNSILAUDIANS
CR1 8n3eAUNINIgIUTBIHARSMILarnsTHUSNS

vosgnd lngldinaluladidvia (Customer Service)

5. NAYNSITAUAIBIU
CR1 8n3¥AUNINIFINTBIHNARSTIUazNTHUSNS

vosgni lagldinaluladddvia (Customer Service)

Customer Value Preposition CR1

3. nuaiianisatiueu

2.1 avwiianelasengugnem
2.1.1 NGULeATUTILLREY
2.1.2 nguenyuselvia)

2.1.3 ngus¥NIIgIamng

P

2.2 Sovavsunun1siuinisanmanas

o v

23 mmﬁﬂL%ﬂiumﬁmﬂxﬁuﬁx%@ﬁﬁgmma;&amad
Potential Customer (strategic oz Star) Wenmuua

nagnseN1sRAIAtunausAaNgulies

6. ineuainn1sAiiuey
- nufienalavesgnAansaunisinih ana 4

- Anuitanalasengugnen

naugnAseeies (Uhusgendouasrndiydseton)

Y

' v

nauanmselvg (enamnssuuaznaiydselvg)

Y

1y 44 o

MATTUAZBNY (519N13 wasiglavia uarduq)

- SewagsununsliiuinsgnAianas

4. Wmang
JEHU 4.37
JEHU 4.40
JEHU 4.32
JE6U 4.33
Soway 10

JE6U 5

7. Wwune

S¥AU 4.37

JE6U 4.40
JE6U 4.32

JE6iU 4.33

soAnU g

8. ukue / 1Asen1s / 9w

9. WHUUHUR

Wvinne U 2563

quuszana @1uum)

(Operating Strategies s® Strategic Initiatives) (syyfanssundnniouvsunamsotmune) . {3uiinvau
lasana 1| lasuna 2 [ laswna 3| laswna 4| sou | (Dawu [ (@vims| 5
( Activities / Action Steps)
o A ° Saa o ) v o o a 9
WHUIUNENT 3 uwuunsimalulaghavia 1. MIgnsgaunmsgunslinuing (SLA) Miiueuaanises
e nuauazAiun1sausnsguniuinig anfn waemilendgiiieu lngldnalulagnivia HUA.
(SLA) MifiuauAInnievasgndn uazwmilendn 1.1 Aaseideyaidoswesgni U 2562 warlasieinnsgiunsii 1A% 1A% Hu.nwe.l
@;L“ﬂ‘u U3N15 (SLA) 215800 PEA VOC system "sosyUUaNTauImeAdue) (elu na.) W35.(n4)
1.2 Myuadifiey Mhesanumelu nn. viemiheganuniguen) 1 a3 A su.nvin.1
(melu f.a) W15.(n4)
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Customer Value Preposition CR1

8. unuu / 1nsens / u

9. WHUU{UA

Wvisne U 2563

suuszanas @uum)

(Operating Strategies #3® Strategic Initiatives) (sryfanssunanniendsinavsedmung) 1 . HSuiavau
asud 1| losing 2| laswna 3 [ lasana 4| saw | (Dawu | @vins | 59w
( Activities / Action Steps)
NU.NNA. 1
1.3 thiauonnsgIuiineuaussaudioans anuainnises 1 pés 1 o WUA.
gnén wammonhgiiey (SLA) (1 Fos) wieunaaadldanuluiiuil (melu n.n) 0.060 Hu.nwe.l
#a5.(n4), A,
1.4 fiamnudszdiung uazuiuuge Grelasuna) nieusienunali 1 afs 1 afs 1afs | 3ad HUA.
ths.(nd) Wesilunuludniiistesely
2. M3nuvuIasguMsiUIsTineuausderufoInIsuAzAIL 0060 | 0060 | eu.nwe.l
ANV IIVDIGNA t5.(n4), n¥il.
2.1 Useiiunansnnduanuresdinnisaudnuuinisan 1 as 1 as 1 as 1afs | ands FM
(Front Manager : FM) 494 AW Au 1-3 waz noila. sudTed nvin.
Aun {1UTEUU Customers' Smile Feedback waawuunesy FM-03 0.060 0.060 | elau.nve.1
W35.(n4)
2.2 Ussifunan13u3n1s PEA Shop MUV aanausii nvin. 1 a4 1 pés 2 afa
fmun (AUIBNATULY : InausiUsEIIY PEA Shop auyslfA nan. asiudl (rlv.) | (#5.(n4)
26 @mAY 2562)
AN
2.3 van1siusesnasgunsTivinIsvesgudswnIsaznIn 0.060 lau.nue.1
(Government Easy Contact Center : GECC) 0.060
01 Usziliunuoy/ainsidnsiulasenis 100% 100% 6.000 6.000
02 n¥lv./el35.(n4) Ussiliuwa 100% 100%
03 aUwasiuiinsaausudu weldnssuses 100% 100%
AR ;12 une (Me.ngldy, ﬂWEJ.U'mﬁwa”qmu, Ane.ADULNY, 5.000 5.000
avle.unauin, nle.azeu, nile. dauwas, nle.nseys, nne.vilisan,
anle. 0, nvle.uemdy, ne.smuiiuagln, ne.semeln)
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Customer Value Preposition CR1

8. unuu / 1nsens / u

9. WHUU{UA

Wvisne U 2563

suuszanas @uum)

(Operating Strategies #3® Strategic Initiatives) (sryfanssunanniendsinavsedmung) . HSuiavau
lasana 1| lasana 2 [ lasuna 3| laswna 4| san | (Dasnu [ @vims| 59
( Activities / Action Steps)

2.4 FgylvignAmnausaiiuanuitanalasiussuuuseiliung 65% 65% 65% 65% 65%

ANuTianela (Smile Box) Sosag 65 vasgnldusnisvianun HusEuy 0015 | 0015 | eu.nwie.l

Customers' Smile Feedback FM
2.5 Wdudsauariasevianuiiswelavesgninuszidiuanuiianela 100 518/nwiv. 100 579

WU SruuUsEiunamufianala (Smile Box) nsanlasunisuseiiuy 10078lnsA3 /Av.

faws 3 asl Imed519suSYUU Customers' Smile Feedback 0.015 0.015 | elau.nvim.1

(@0 1Uz UNTIAN - AUBIE) FM
2.6 38} nvivl. 7Ll smile Box Tidsyamufienala Tnglduuuresy  [100 578 100 5799|100 578 300 578

PEA-QNO4 (&01ug dxdl UnSIAY - AUg1ew) 9113 300 S18/anw./Al /A, /NN, /NN, il

WHUIUNENT 4 urueLNITRILINISTEUSNIgnAn 1. TASINSWAILINSIAUSAMSHNY Internet WUUATUI99S PEA Smart Plus vy
faumaluladifdvia (Digital Service) Smart Phone
1.1 Ussmnduiiuslasenis uasidsyiuliignél Download wouUndadu ‘ P . 0.600 0.600 | Wuw.nvm.1
” S . soAnUmungan ana. Iu 10% nven U 2562

PEA Smart Plus T snadwsnedn aa. Avua (Uavane Tasuna 1-4) FM
1.2 97UATII0IN15TI5ERUNIU PEA Smart plus auiihnsie ‘ P . 0.600 0.600 | suw.num.1

2 - soannngan ana. Iu 10% nven U 2562

7 ala.fmun (Wnnne lesuna 1-9) FM
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Customer Value Preposition CR1

8. unuu / 1nsens / u

9. WHUU{UA

Wvisne U 2563

suuszanas @uum)

(Operating Strategies #3® Strategic Initiatives) (szyfanssuvannionusunavsetmung) . H5uRnau
: losana 1| loasuna 2 [ lasuna 3| laswna 4| son | (Dasnu [ @vims| s | °
( Activities / Action Steps)
1.3 fiamuuazinszvinanisld Feature A9ty PEA Smart Plus Lau 1 ads 1 ads 2 afa 0.060 0.060 | Wuw.nwe.1
nstrszAmliiIL APP |, nssenduliwes , nsveldlwin wiou
$189UNALA AMZNTIUATT PEA Smart Plus
2. uEunuimunstiuin1svelglniieig Internet : Customer Online
Service (COS)
2.1 Famulsudiunansiannnistduinseldiiuasnsvevenainn| 1 ad 1 afs 1 ads 1 aés 4 afe 0.060 0.060| #a5.(n4)
Inliiheinu Internet : Customer Online Service (COS) LtauuUgIUsEAVEAM Hun.nme. 1
(e Tasuna 1-4) FM
3. mslgaulusunsuszuvawangneln (DMSX)
3.1 T nui.ynusie dilusunsuszuuanusadigln (OMSX) uildeu Ing 100%|  100%|  100%|  100%| 100% sun.nve. 1
lnsiadaunan1sauiunsiIu okr.pea.co.th WUy,
3.2 Savazsauildlniionangne kuszuy DMSXfieususiuau ,
. T = soanthuiie 990 nula.
AlilnAgnendnensvua
3.3 Ansrzinanisiniuns Tunsdlivssgauantmed nva. 1 0% 1 s 1 ads 1 s 4 afy Hun.nvis. 1
AU H38.(n4)
wnyundnit 5 urusunsReuINsEUIUANSTH 1. mavaldlwiweldluiigelng auuumnie Doing Business 100% | 100% | 100% | 100% | 100% 0.600 | 0.600 | Ehu.nvin.1
U3N133379 AWM Doing Business : World Bank Wue.
World Bank 01 nviwl. sinfiunisanelu 20 Tuufiiu Ysediv 910 4 Useam ol
01.1 METER 3 P 4 W 220/380V. 30(100) A.
wuudestneusuladindines
01.4 METER 3 P 4 W 380/220V. 30(100) A.
wuulddeslnauaulafadines
01.2 METER 1 P 2 W 220 V. With CT. Nu.Nm.1

01.3 METER 3 P 4 W 380/220 V. With. CT.

Wmne s yndsznan Wuldsunseunai ava. fvua
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unuUfiRns Usednd 2563
munauafsdl 1)

1. TnguszasAdeagnsaans
SO3 Customer Focused
JAUTUNTNOUALDIANFADINTT

YOINNNFUGNAN

#1u Customer

L4 L I3
2. NagNsIBAUBIANT

v 5

CR2 Msaseanudusiusivanmlussezeniiay

L]

o

Shwgrugndnsedndsy (CRM)

o

5. NAYNSILAUAIBY

v ¢

CR2 Msaseanudusiusivanmlussozeniiay

L]
o

Shwgrugndnsedndey

o

3. inaaidianisaniiuey

2.4 anufianelagne Key Account, High Value

6. nauaIansAELeY

- AnufienalagnAn Key Account, High Value

Customer Value Preposition CR2

4. Jwane

SyAU 4.34

7. Jwane

SyaU 4.34

8. wnu9u / 1Asan1s / 9y 9. WNUUHUR Wvane U 2563 quuszam (§1uum)
(Operating Strategies #3® Strategic Initiatives) (szyfanssuvannionusunavsertmuneg) . NsuRnyau
: losuna 1| losang 2| lasana 3| lassna 4| sou | (Dasyu [ @vinas| s |7
( Activities / Action Steps)
WHYWWENT 6 unusuaiALFITUS Y 1. ad e wduiusiiatugnanthvanedesfan sl
§1ugnén High Value uaziiszu Digital CRM 1.1 Vsgaunuuazativayugnénselminudoya BOVmineay 1efs | 1efy | 1e$i | 1efi | aeds 0.060 | 0060 | su.nva1
wldaduayulunisTiuinisgndn Viosdiu/uvastoyadus HUA.
1.2 yenunauinsiduiavlaglifndldane suvdninau 1 ads 1 ads 1 ads 1 as 1 nfy 0.300 | 0300 | ’u.nve.l
. (reaumelu 20 $u ndadulasng) HUA.
1.3 mateuideugndn High value/gninsiedndny t5.(nd)
01 Favhununisiduideugnin uazveeysii 1 ads su.nmin.1
wWhnane iNﬂ./l%ILL‘Wu Iasunaaz 1 578 100% 100% 100% 100% 100% 0.060 0.060 KAM
E]ﬂJ./l%ILL‘Wu Inssunaaz 3 978 100% 100% 100% 100% 100%
Han. nin.1-3 lasunaaz 6 578 100% 100% 100% 100% 100%
02 Suiinusuanuluszuuansaume BIC SAP/CRM Plus) sefe | 3efs | 3ed | 3efs | 120f
03 agUsBNuadd Insesiasaumeiiddesgnin 1 as 1 as 2 af4
wazhuIIUTuUualy
04 msideuBeugninsed iy Tns KAMR (saslsiduly 100% | 100% | 100% | 100% | 100% 0.300 | 0300 | swu.nvie.l
munsiesinulugnives new.) KAM
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Customer Value Preposition CR2

8. unuu / 1nsens / u

9. WHUU{UA

Wvisne U 2563

suuszanas @uum)

(Operating Strategies #3® Strategic Initiatives) (sryfanssunanniendsunavsedmung) 1 . HSuiavau
asud 1| losing 2| laswna 3 [ lasang 4| saw | (Dawu | @vins | 59w
( Activities / Action Steps)
Wng nile.1 917w 518 soAndmangan nav.

05 agUna wazduiinuanisidenBeugninsedifamy 3 A%y 3 A%y 3 A%y 35 | 1268 Hu.nve.1

wuurlesuitinusadlussuuasaume (BIC SAP/CRM Plus)
1.4 nsdndunwglalvihselgy

01 ﬁ"ﬁmmmG’faﬂmisuaqgﬂﬁwmjmﬂwmwmLLUUW@%@Jﬁ 1 afs 1 afs Hau.nvin.1
W15.(n4) Aun (melu nw) (aelu nw) WNUA.

02 Favhusunsdusungniselvguseiluasveoula 1 afs 1 afs Hu.nve.1

(el fi.a.) (el fi.a) NUA.

03 Indunwgldlnihselngludnuae Cluster vise 100% | 100% | 100% | 100% 6.000 | 6.000 | elunue.l
fsanmuanuisnzaueiui lnevdninusimsdadimuny HUA.
idulunued® wan.

04 a3UT8NUNMIANIUNITUALIATIZINAN1TINFULW 1 as 1 as 1 as 1 afs a ady au.nvin.1
nnlasuna NUA.
2. atfuayunisdisennufianslavasgnnduiimiing KAMR 910 1 ads 1 as 0.060 | 0.060 | su.nwe.l
PEA Call Center lngdvingrudeyavesgnansiudrfny/deyaves HUA.
WU KAMR (s1eFeniinaiu KAMR, wwosinséws, iwa%agﬂﬁwﬁ@LLa)

3. ayUnanufimelevesgnAnfléuinisgsiatasy 1 ads 1 ads 1 ads 1afs | anfs su.nwa.l
(lmsunaay 200 578) WU QR Code wagdndnad13an T HUA.
Ha5.(n4) i el 15 Yu vsdulasuna

4. agdnansdrsateyateunduaingnd laeiinsdnriasuaiy 1afe | 10%s | 16 1afs | ands 0.060 | 0.060 | su.nwe.l
Anuianelaniendmnlduinig 15 Tu Waz 400 s1e/199) HUA.
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Customer Value Preposition CR2

8. unuu / 1nsens / u

9. WHUU{UA

Wvisne U 2563

suuszanas @uum)

(Operating Strategies #3® Strategic Initiatives) (sryfanssunanniendsunavsedmung) . HSuiavau
lasana 1| lasana 2| lasuna 3| laswna 4| san | (Dasnu [ @vims| 59
( Activities / Action Steps) '
wHYYuANH 7 wnuauiauszAnsniwnisdanis 1. ﬂiz@m%LmL%wﬁﬁﬁmiLmeqmiU%vmmsﬁmﬂﬁ%@%@u‘%yu 1 afs 1 At 0.600 0.600 #25.(n4)
do¥aslfou Hu.nwe.l
2. Usmsdanstiefeazounasgni aueiysifdile iaszavsnw ths.(nd)
MsusmMIIansteseaieuves nula." Hu.nwe.l
01 araeuteifinaissmuauumudlatontu uastuadsiua 100% | 100% | 100% | 100% | 100% HUA.
gndnduiidilanielu 30 u ieufuhuudedoadsuriome
02 ardeuteifinaissmuauumudlatontu uastuadsiua 50% 50% 50% 50% 50%
andnduiidilanielu 15 fu ieufuhuudedoadsuiome
03 danufisnelanevduilededousou ynse 100% | 100% | 100% | 100% | 100% fau.nwe.l
HenauUszVTasaaseu AUNIANTFIUNITUINTG) HUA.
04 AaswhanuianelavesgnAmaslasunisuile 1 as 1 as 1 as 1 as a0 PEA Call Center
Jo5paiuu MNHANTTd1539lnY PEA Call Center
Wmne onlasuna)
nue.1 a ad
3. S18UNANITIAIIERTeSAsEY Ussianaunlnih dedes 1 ads 1 ads 1 ads 1afs | ands ths.(nd)
Tan waglWnseniu Hau.nvie.1
wnysndnit 8 unuawwadneamwiinauly 1. AngieudeinisnsianyananssugnAugtanivun 1 ads t5.(nd)
drun1sadeanudunusiugnén wingnsdmiunseusuianndnenimyaaainsielu/neuen)
fiertosfunuuInsgnin
2 pusudUFoRnsinnsqudauuinmagnéves nvi $u1-3, nvia. 1 as 0.600 | 0.600 | ehe(nd)
HUA.
3.aUTUAUGTR ndnanuuInsgnsedfny (KAMR) 981 1 ads 0.600 | 0.600 | ®35.(n4)
nvil $u1-3, uag nwa. WUA.
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Customer Value Preposition CR2

8. unuu / 1nsens / u

9. WHUU{UA

wWniane U 2563

suuszanas @uum)

(Operating Strategies #3® Strategic Initiatives) (sryfanssunanniendsunavsedmung) . HSuiavau
lasana 1| lasana 2| lasuna 3| laswna 4| san | (Dasnu [ @vims| 59
( Activities / Action Steps)
4. Yszlumslihynuisesanenunia 4 ansna msliihdieiu
Y83 A, BENIEAUNINTFIUNISIRUSNISHIUS T UL TaUINA
wazdmdon nsliihfuiu

01 Uszillunuieanunadinis i ves nvin. U 2562 1 A39 -
(MueNasuY : TN lniAey ves nvln. seuAnnses U 2562)

02 ATIADU UALTIUTIMNANTUTHTUALDINUNUI Niou 1 A39 0.060 | 0060 | eu.nwe.l
wdaas 1A ehs.(nd)

03 Usznieranisanden N, IIUNATISEAUNINTEIU waz 1A% #35.(n4)
weuTeTalag sun.(nd)

04 Jp51e9 N, Dfiazwuunisuszfiunisiifeuaiasuuu 1 A% #35.(n4)
N1 50% LieUsulsaaziaunsyuIunsliuinisgnAnegned Bau.nwe.l
UsydnSam NuA.

5. Useiliu AU 1-3 wag nvla. vesd8a1unIn 4 auginnis 15.(04)
AUdNUUINIINA (FM) ieenseiuamsgunsTiuinisiu thu.nwm.1
sruvasauma uazdndannis e dugdnnisaudau

UIMIgnAn (FM)

01 Ussillunuieanunasidaidonnsindieiu duddaniseud 1 A3 -
NUUINTGNAT (FM) (onansuuy : inaseiuseiiiu nvivi fisiu NGERIIG
muusnsgnd lng gInnsaudnuuinisgn)

02 A59ABY UATTIUTIMHANITUTHNUAULBIN NG9 1 A3 0.060 | 0.060 | Ehu.nve.l
wiauudsna I es.(nd)

03 Usgmananisdimdan nuivl. ANsnsiseAuNInTgIu 1839 0.060 | 0.060 | &w5.(n4)

wazuaus1ealag sun.(na)
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Customer Value Preposition CR2

8. unuu / 1nsens / u

9. WHUU{UA

Wvisne U 2563

suuszanas @uum)

(Operating Strategies #3® Strategic Initiatives) (sryfanssunanniendsunavsedmung) . HSuiavau
lasana 1| lasana 2| lasuna 3| laswna 4| san | (Dasnu [ @vims| 59
( Activities / Action Steps)

6. Usziiiunslwihidl PEA Shop ynuvis vesaneaumsinginim 4
AULNaINUTRUN AW Avue wazAnden PEA Shop Aiau

01 Uszifiuputesmuannagiin wan. asiuil 26 dmnau 2562 139 PEA Shop U
(lONASUUY : LINUTiNSARLABN PEA Shop)

02 ATIEDY LATTIUTINANITUTHUAULDINNLU WiDY 1 A33 0.060 | 0.060 | eu.nue.1
udswa 19 Was.(na)

03 UsznieranisAnden PEA Shop MIRUMNaisEAUNINTEIY 1A% 0.060 0.060 #35.(n4)
uazueusITalay SuA.(N4)
7. Usziliu KAMR vasansaun1siiiinia 4 anueleusnisgndn
udfgLazAnEan KAMR fuau

01 Uszllunuieanueieusmsgndnseddy (eavidenves 1059 KAM
InaginIsAnEenazLIINenassialy)

02 ATIEDY LATTIUTIWNANITUTHRUAULDINTULNUT 1A% 0.060 | 0.060 | wau.nue.1
wiouudmas 1 was.(nd)

03 UszniAanIsAnden KAMR fRunadissaulnsgiu 1A% 0.060 0.060 #35.(n4)

wazuaUsIIalag sun.(na)
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unuUfiRns Usednd 2563
munauafsdl 1)

1. TnguszasAdeagnsaans
SO3 Customer Focused
JAUTUNTNOUALDIANFADINTT

YOINNNFUGNAN

#1u Customer

L4 L I3
2. NagNsIBAUBIANT

CR3 @519Uszaunsaliig

o Py

ugnA (Customer Experience)

5. NAYNSILAUAIBY

CR3 aswUszaunsaliiugnén (Customer Experience)

3. inaaidianisaniiuey

2.5 ANNANSVBALKNUNUINAILN PEA Customer Journey

6. nauaIanIsAELIY

- AudISaveuNUWRmLN PEA Customer Journey

Customer Value Preposition CR3

4. Jwane

Soway 100

7. Jwane

Soway 100

8. unusu / 1sens / 9w

9. WHUU{UA

Waniane U 2563

suuszanas (@uum)

(Operating Strategies 3@ Strategic Initiatives) (sryfanssundnniendsnavzeldmung) . J3uRavau
lasuna 1| losang 2| lasana 3| lasana 4| son | (Dasnu | @vins | 5w
( Activities / Action Steps)
WHYUUANT 9 unuWWAIA PEA Customer 1. IAUsEYUAUNITUIIIIANITANAPNLULUINNG ATaN 1 0.600|  0.600| &6.(nd)
Journey PEA Customer Journey
2. AEUNIIANNLWIN PEA Customer Journey soruthunneves avia. 0.600 0.600| #au.num.1
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unuu{UAns Usednt 2563
(MumauASsil 1)

1. TnguszasAdeagnseans

#1u Customer

L4 L I3
2. NAYNSILAUDIANT
NM1 daesunisamu wagldusslovinnusuile
A o a_ 4 -
dieaungsiaie e
NM2 AsHanfuRaUszNaunIsuarnI15a3ne Brand Image

YpausTluimse

5. NAYNSITAURAIBIY

NM2.2 unuaunsalivanugsianeiiies

3. InaaIAnsANTINIY
2.6 AnwdISIveHuUNIAuugIifeLles
2.7 elagsiuneailos
o 3 o a a o =
2.8 AnudsvesnsALunuresusluase

wagnsasgiludeulouglunmsmiugua

6. naugiian1sAdueIY

- seligsiaieiien

Internal Process NM2

4. Jwane
Saway 100
6,250 §1UUM

Soway 100

7. Jwane

soAndnune

8. WKy / 1ATINIs / 9 9. WHUUZUR Whvane U 2563 quusEam (§1uum)
(Operating Strategies #s® Strategic Initiatives) (szyfanssuvannionusunavsertdmuneg) . NSURnYaU
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€

URAYIU

eXDe
ol

P | ' =
LNU9IUYKANN 21 UAIUAURUIYEQLEY

1. AufiumsauansnIswiuU R Technical Losses

AUu.

(Technical / Non-Technical)

1.1 asnelaailadin enuukueu

a o
AUN nAN.N1AUA

1.1.1 $aa5m

Ae.l = @il

0.000

0.000

0.000

1.1.2 919

AUu.

(ﬁﬂllﬁﬁ?i]ﬂ'mﬂ'@a%l%‘]LLa%“U%VﬁIﬂNﬂ?iﬁ?LﬁUHqiLﬁ%ﬂ)

aneLl =

0.000

0.010

0.010

1.2 mdnanglwlud syuu 22/33 1073

nuu.

Al = 4 Hewes (RBCO5,RBCO8,RBC10,Uziia 3 2939)

0.000

0.033

0.033

1.3 maAsuasrunlvgu seuu 22/33 1A

n122.,nNA

ARl =20 WAT-NU.

10

20

1.4 mswnlunseualuiinszuu 22/33 1@3 Unbalance iuni

Avu.

10%

14.1luflounesTivangsndn 5 MW (22 kV)uag 7 MW (33 kV)

mnl = 12 Hawes

12

0.000

0.033

0.033
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( Activities / Action Steps)

wWniane U 2563

suuszanas @uum)

Tasuna 1

Tasuna 2

Tasuna 3

Tasuna 4

KLY

(Damu

(2)911n15

KLY

o

1.4.2 19578 VSPP

el = 4 Tewmes

0.000

{iuiinveu

1.5 finpueunis@ngs Capacitor Tuszuudmiig

WA -(F113u kvar) wazauiilasun1sInass

1.5.1 wuy Fixed

| .|
nvu.
| o |

ANR.1 = 1,500 kvar

300

600

300

300

1500

0.000

0.020

0.020

1.5.2 wuu Switching

ANR.1 = 6,000 kvar

3000

1500

1500

6000

0.000

0.020

0.020

uiseine

1.6 Buf|

Tdsudanfeanuivanaudngednm

1.6.1 minsaaouunlundudaly ann./aedy/seuu

I

- @ndlladih

NUY.

- @ngds

- szuuInig

1.6.1.1 @andllaldi

NUY.

el = 34 @il

34 @01l
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( Activities / Action Steps)

Wvisne U 2563

suuszanas @uum)

Tasuna 1

Tasuna 2

Tasuna 3

Tasuna 4

KLY

(Damu

(2)911n15

KLY

€

eXe
an

URAYIU

1.6.1.2 @8ds

NUY.

ARl = 713.3  2993-N3.

713.3

503.8

1.6.1.3 SEUUIIMNUY

Aanm.l = 205 Wewmes

146

59

1.6.2.1 msuflvanh@wmes 22/33 103 Mgaansyuuli

NUY.

aunsaldanule

Al = 100%(......... ")

100%

100%

100%

100%

100%

1.6.2.2 muilupdwes 22/33 103 lugadlniviRaundly

NUY.

aursaldaula

alml = 100%C........ an1il)

100%

100%

100%

100%

100%

1.7 M5AIM Technical Loss Uag 2 ASY

Auu.

m’mﬁuﬁmamﬁ nan.394/2560 a3. 26 W.A.2560

AUAAATUIZ

Ae.l = 34 a@andl

1 A9

G

0.000

0.000

0.000
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8. WU / 1AT9n1T / 91U 9. UNUUHUR wWhuune U 2563 suUszana (@uum)
(Operating Strategies #3® Strategic Initiatives) (szyfanssuvannionusunavsetmung) . H5uRnau
: losana 1| loasuna 2 [ lasuna 3| laswna 4| son | (Dasnu [ @vims| s | °
( Activities / Action Steps)

1.8 A5WATIEI Technical Loss LENAUTEAULSIAY ndu.
uazdavihunuuily (egtoslnsuiaas 1 Aawmes/an)
.l = 4 Aewnos 1 1 1 1 4 0 0.025 0.025
1.9 wiouvasimug
1.9.1 nsudlunszudlnd Unbalance iundn 20% (e3es) 5 5 5 5 20 (W)
ARl = 450 1eded / nile.e. 20 Lses (2) vihns| 0.017 0.017 -
1.9.2 duidsuniioulasiiselvanldmanzay (WU
@elnantiosni 40% veswuiavsiouvas) (A3ed) -
el = - iAes - - - - -
1.9.3 ﬁm’?’q/ﬂ%fw?wﬁal,maua%uLﬁmﬁuﬂszﬁw%mwmiﬁhﬂw 1 1 1 3 n122.(WUs.)
(1p309) -
ARl = 70 eded/ nle.ve. 3 LAes
1.10. S2UUSIMINBUIWN
1.10.1 mmJ?alauawuumstﬁu (3995-ny.) 0.5 0.5 0.5 1 2.5 3.WUS.)
ANm.L = 50  995-NY. / N9, 2.5 1995-NY. 0.060 0.060 -
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suuszanas @uum)

(Operating Strategies #3® Strategic Initiatives) (szyfanssuvannionusunavsetmung) . H5uRnau
: losana 1| loasuna 2 [ lasuna 3| laswna 4| son | (Dasnu [ @vims| s | °
( Activities / Action Steps)
1.10.2 Msdndnelnal (3939) NLWUS)
AWML = 50 1993 10 10 10 20 50 -
1.10.3 n3U5udeszu 1 wla 2 ane Wuseuu 1 wla 3 ane nN.(WUT)
ARl = 15 2995-N4. 0 5 5 5 20 -
2. Afiun1smunInsn1seNuU{URMY non-Technical Losses
2.1.n1% Patrolling and Cleansing snuiitnes
2.1.1 fwesgldlnihseses
2.1.1.1 nsnsraaeuuazuitaymianundnaludsnu U Cube nUa.NTY.
e NL1 : 2.5 azuuy Ul v avl.1-3 s1udeite WU,
ANAL e 14......... ANy 14 14 14 14 14 0.3 0.3
2.1.1.2 drsrauazuiulsgunsaluseneuiines fslanmides nua.
130 douanw viielivasasdy WU,
Whstne NL1 : 2.5 azuwuy Ul v avl1-3 s1udaite
AneLl ... 14......... AN 14 14 14 14 14 2.925 2.925
2.1.2 fwasgldlnihselve
2.1.2.1 fwed AMR sfiunsnuludsnuainszuy nua.
AMR Monitor System WNaR.
st KPIAMR) 3 Aziunaly
Ane.l ... 100%... aaludaau 100% 100% 100% 100% 100%
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2.1.2.2 fwes TOU nva.
wWhvune 1009% Nalh.
5L 5,350.ci. Lﬂ%@ﬂ 30% 30% 30% 10% 100% 0.600 0.600
2.1.2.3 Dwesifianuni 25% n%Y., NUA.
wWhviwne 1009% Nalp.
ANALT e 100%.‘.Lﬂ§‘9§ 100% 100% 100% 100% 100% 0.518 0.518
2.2 nMInsvaeukazsilafinesfiflanmAaunailésusenu N, AUA.
NFBUNMI WA,
Wwsne NL2 - 4 azuuu Suly nn v 1-3 59idsfin
5 — 14, ANN.(100%) 14 14 14 14 14 0.95 0.95
2.3 nansnaeulinesnunse (nelu 1 )
2.3.1 fwasusege 115 1Al ava.
Whvang 100% vessuauiinesiinag 1 p%a 1 p%e 2 as WA,
ANAL o 21.......A303 / n¥le.90. 1 1A30q - 50% - 50% | 100% 0200 | 0.200
2.3.2 masusege 22/33 Al aua.
Whvang 100% vessuauiinesiina W,
anmL 3,29%...... Lﬂ%aﬂ 30% 30% 30% 10% 100% 0.594 0.594
2.3.3 Twesusznaudfiuswn nua.
e ldtfesndn 50% vessuaniinesiinage WA,
anm.L 8,600...... Lﬂ%aﬂ 30% 30% 30% 10% 100% 0.847 0.847
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: losana 1| loasuna 2 [ lasuna 3| laswna 4| son | (Dasnu [ @vims| s | °
( Activities / Action Steps)
2.3.4 Amesusas nua.
Whvwne litfesndn 30% vessauiinesiinnde WA,
aneLl 324,628..1,6'1%60 30% 30% 30% 10% 100% 3.780 3.780
B N1FTUTINIUNTNTINERUTIMOTAINITE
ausathnan1snsadeuINAanssNEy q indusadunany
lunismsaeuiiwesauansele
2.4 n3nsaeuiiwesfiflanudesenisazidanisTalud
wasfiliuseiRnisaundinn S1deu
2.4.1 Aanssuduiinuanisnsiadeuiines nstavidine nva.
uazan U salaliunsaueAtulusunsy U Cube WA,
v
(3L R 100%...51¢ 100% 100% 100% 100% 100% 0.778 0.778
2.4.2 Swesfifianuidsrenisaziin nua.
Whvane Yaz 2 ade NauR.
ANALL o, Lﬂ%‘lEN(lOO%) - 50% - 50% 100% 0.860 0.860
2.4.3 Qwesfilusziinsanden nua.
Whvane lasinaay 1 WA,
ANALL o, Lﬂ%‘lEN(lOO%) 100% 100% 100% 100% 100% 1.720 1.720
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8. wnu9u / 1AsaN1s / 9y 9. WNUUHUR Wvane U 2563 quuszam (Fuum)
(Operating Strategies #3® Strategic Initiatives) (sryfanssunanniendsinavsedmung) . HSuiavau
lasana 1| lasana 2 [ lasuna 3| laswna 4| san | (Dasnu [ @vims| 59
( Activities / Action Steps)

2.5 m3d1sauagnTvauiiwesinihassae uaglimama
nsdifndedinesuazimandne
2.5.1 drsrgaiamemslasmningliansisos nUa.,NTY.
waztszdiumensldinihligndesasudou KA.
Whvane etstiesdas 1 A%y 1009
ANALL 100 % (30) 1 At 0.17 0.17
2.5.2 psnasuiazisinuiivesliegluanmiivasnde nua.
wiaulduazindnislylnilagneos 3R,
Whvane atstfasdas 1 A%t 1009
ANALL e 100%....1A304 30% 30% 30% 10% 100% 0.5 0.5
2.6 namsvaeuimesgUnsainnsdeanseng o 1w glnsdm
asn8ur Wifi CCTV uagdu 9 nsdiRnfedimesuazinuene
2.6.1 drmngadniigunsaidoansen  uasUssidiumioe nua.,NYL.
nslalnihlvigndesasutiou (mundne) W3,
Wmune 100%
AL v 100 % (qUnsaifisieniag) 100% | 100% | 100% | 100% | 100%
2.6.2 msnasutazthysinwivesliegluanimiivasnde nua.
wiaulduazindnisldlnihligndes A,
Wmune 100%
ANAL e 100 % (Lﬂ‘%@ﬂ) 30% 30% 30% 10% 100% 0.5 0.5
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(Operating Strategies #3® Strategic Initiatives) (sryfanssunanniendsinavsedmung) . HSuiavau
laswna 1| lasung 2 | laswna 3| laswna 4| sou | (Dasu | (2vins | s
( Activities / Action Steps)

2.7 msanmhegapdevesaniliih e avivl fidenidrsanlasems
2.7.1 myaanibeaydsluudazaniillnii KA.
Mnl = 1 a@nnd 1 1 1 1 1 AU
2.7.2 dswenudemnsldnudmivinddines 37, 37, nua.
audaiauluusiag nwlv. NuR.
Wy NL3 daniufanssy
ANGLL 100 % (Lﬂ%aﬁ) 100% 100% 0.15 0.15
2.7.3 ﬂﬁaﬂ(;?ﬂLLﬁWIiiﬁlﬁ’eJ‘ULLazﬂﬁﬁﬂUﬁLG]EJ%LL‘U&LLW‘L! nua.
Wiy NL3 daniufanssu WA,
AWAL o 100 % (1#309) 100% | 100% 03 03
2.7.4 myafanunuiazafiufanssuaamiegaydely 1272,,08.
el ifmiegaydegs W3,
wWhvisne NL3 Jaaufanssu
aNeLL LT Fowmos 1 1
2.8 MInTdeuiinosUsenaudi. uswh waslimesuszneudd. nua.
i ussgelunsdifngslmilinsuiuynae 3R,
wWhvinne Aelu 30 Tundeanglnin
ANRLL 100%....... Lﬂ%aﬂ 100% 100% 100% 100% 100% 0.480 0.480
2.9 msduideuiinesmunsy
2.9.1 fwes 1 wia enensldauiu 15 Y nua.
e NauR.
ANRLL S LAFDN - 40% 40% 20% 100% JUamu
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wWniane U 2563

suuszanas @uum)

(Operating Strategies #3® Strategic Initiatives) (sryfanssunanniendsinavsedmung) . HSuiavau
lasana 1| lasana 2 [ lasuna 3| laswna 4| san | (Dasnu [ @vims| 59
( Activities / Action Steps)
2.9.2 fwes 3 wla ergnsldnuiu 10 U nua.
e Walp.
ARl e BATDY - 40% 40% 20% 100% | usau
AR wos *nun. Wudisuadmnglunisdudsunamse
ANAB e, LAS09 nun Iseulewie wan. Weswnssddsuiuiinesdidnnseiind
Wnne UGG FuiBsuiimosnuhuuiinesiatonuuxunisiamdinsy
s¥AU1 = 873,426.63 Fuasununnsy Tnsaonndostuwunsduilasuiimeslussuu 15-U
5¥U2 = 897,688.48 DM au T-Code ZDME303 vosusazl wazlvisiasunaniu T-Code
596U3 = 921,950.34 ZDMR122
J2AUL = 946,212.19
S¥AU5 = 970,474.04 2.10 nseusN1ITdeuiives wazn1sussmduiudiiosaseitiostu
NTaziiing
2.10.1 MIUTUNENUATIVEOUTNDS/MTIVFBUNULEY nua.
Whwane eghatioelas 1 ada -
1 ada 1 e 0.45 0.45
2.10.2 m3ausu wu.muaugllnihaelng /minaeumenedes Y.
Whne egetieelar 1 A -
ANAL oL 1 psa 0.17 0.17
2.10.3 N1IDUTUNTNIIUBIUNUIE nuey.
Whne egetieelar 1 A -
ANAL oL 1 a%e 0.055 | 0.055
2.10.4 mMsUsTTEUTUS nan.
e eehadieelas 1 A
N — T, 1 1 1 1 1 0.08 0.08
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(Operating Strategies #3® Strategic Initiatives) (szyfanssuvannionusunavsetmung) . H5uRnau
: losana 1| loasuna 2 [ lasuna 3| laswna 4| son | (Dasnu [ @vims| s | °
( Activities / Action Steps)
WAWIUT 22 UHUIUNITUTUU 1. msuSuusleyansiaudas nua. aslugiudeya 0 am.
dayaluszuu GIS 58U GIS KA.
usmsian1sninddu om3.1 e nn niil. lidlesninSesas 97
Anm.l = 97 % 97% 97% 97% 97% 97% 0.379 0.379
2. m3vulstayaiiwasatlugiudeyaseuu GIS .
Wmwne nn niil. litlesndnfesas 98 3R,
Anm.L =98 % 98% 98% 98% 98% 98% 0.408 0.408
3. msUfulstayagunsalinnauuaziavgunsaidesiuluy .
F1uteyaTyuu GIS nuu.
Wmwne nn niil. litlesninfesas 97 THIN
el =97 % 97% 97% 97% 97% 97% 0.095 0.095
4.m3dudssRunmdsioyadumvieseyaiivaslussuy
GIs Wewfisuiuszuuanuiie
wWhnne Sesag 90
el = 90% 90% 90% 90% 90% 0.102 0.102 nN.
wivaTval 9 nuRiiUszYM 5141599015 Cleansing fwe3 luszuu GIS .
nsludhag 2 9asameu K3,
Wmwne nstiihiisesdufiunisliasu 100% nelulasuna 2
el = nwe.aeude,nWa.sy3 2 2
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(mumauasedt 1)

1. IngUszaeAdagnsaans

Operation Management Process

502 sjsgosdnsfiiudaludnusminenszualmi

TngiauUTEAVEANYBWNTFUUII

#1U Internal Process

L4 s I3
2. NagNSITAUBIANT

OM3 WinUseansamlunisusmsaunsng

5. NAYNSITAUAIBIY

OM3 WinUseansamlunisusmsaunsng

3. inaardianisaniiuey

o & o a
3.9 ANud NS UATALIUNUALLEY

Asset Management Roadmap

6. naugiian1sAduIIY

3.13 ANUENSDIUNITATUTUA LN

Asset Management Roadmap

Internal Process OM3

4. Jwane

Soway 100

7. Jwane

Soway 100

8. unusu / 1Asens / u

9. WHUU{UR

wWinne U 2563

suuszanal (B1uum)

(Operating Strategies #s® Strategic Initiatives) (szyfanssuvannionusunavsertdmuneg) NSURnYaU
) losuna 1| losang 2| lasana 3| lassna 4| sou | (Dasyu [ @vinas| s |7
( Activities / Action Steps)

w1t 23 urulasuneads ‘Usz%‘w%m‘wmw%miy‘aﬂ'ﬁum%’wéma’lﬁmudaa%’wﬁmﬁw 0

(Asset under Construction : AUC) 9ngu ‘Vgﬂiﬂiﬂmﬁ P, 1,0 Fall
A1 pms LU 1. uneud 2561 YnalaSovay 100 ERTUIUMNNBLEYIL) 50 70 80 100 nugY.
om3.1 2. 9l 2561 UaldFeaz 100 AnTIUIURLIBIATIIU) 50 70 80 100 ane.

3. 9T 2562 Unle3oway 80 (And1uIumNBLavIIw) 30 50 80 80 wuy.

4. 9ud 2563 Unlesoway 60 (AR IuIUKINBLATI) 20 40 50 60
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1. IngUszaeAdagnsaans
Operation Management

502 sjsgosdnsfiduidalugusming
nszualni InewauUssdvinimues

NNITUUIU

#1U Internal Process

L4 s I3
2. NAYNSITAUBIANT
OM4 YFudgenszuaunsandunulii

UsganSnmlnglvinseunquiaildguniu

5. NAYNSITAUAIBIU
OM4 Y3udsenszuunsandunulid

UsgAnsnmlaglviaseuaquinuilgguni

3. naatdansandusu

o« o a
3.10 ANUELIIVDINITANUUNITANY
Service Level Agreement Nsgyluvidlgguniu
IngysaNNIsalsERUVIENIY
3.11 Aud59veensUsulTInsTUIUNTTheL
99909An3 (Digital Operational Excellence)

man1satvayuresvalulagnivia

6. NI IANTTANTULY

°o & o a
3.14 ANUEALIIVBINITABUUNITNY
Service Level Agreement Nszyluvislgguniu
IngysNINITlTEAUNIIENIY
3.15 anudnsaveensuulsenszuaunsvhem
¥9999ANS (Digital Operational Excellence)

memsatiuayuvesnaluladaivia

Internal Process OM4

4. Jwane

S¥AU 5

JE6U 5

7. Wune

JE6U 5

JE6U 5

8. ukueu / 1Asanis / 9w

9. WHUU{UR

wWvinne U 2563

quuszana @1uum)

(Operating Strategies #s® Strategic Initiatives) (syyfanssundnniouvsuawsotmune) . {3uiinvau
lasuna 1| losung 2| lesana 3| lasana 4| sou | (Dasnu | @vins | 5w
( Activities / Action Steps)
LHUIUUANT 24 wausuaNdnsalun1saiiun1snnu [ 1. numunseuumyAnsieiadmdesUasuulas AN NTB. MUUA ALY
714 Supply Chain ¥@9 ana. (Gap Analysis) o VUALLINIMAELALNTALTIUITY NN

omd.1

SLA & QA for SLA AMAUALUININLAZINUNIT

ANTUIU SLA & QA for SLA

1.1 MUMUNSEUUNS Uik Awseviadige ]

WasuuUas (Gap Analysis)

1.2 SMuALUIILAZINUNSALEILITY SLA & QA forl |

SLA snuszuuyUseiuamunInuiIngg (SQA) vas nila.
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9. WHUU{UA
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suuszanas @uum)

(Operating Strategies #3® Strategic Initiatives) (sryfanssundnniendsunavseldmung) . JSuiavau
lasuna 1| losuna 2| losana 3| lasana 4| sou | (Dasnu | @vins| s
( Activities / Action Steps) )
2. doans e enndnla 1 1 1 1 4 AN
2.1 doans/ceven admuiadnlalunisufoieu way NNTEAY
ysannsnazUILnsLdunsYnegsRanunsEUIunsTid1Aty
(Key Work Process)luszuuauaad nua,
2.2 mhpnuiiiedemumunisiadennasseduns
lriusnis/Anivdsuusatennas aeandesiudiinly
NTTUIUNTS WagdnsgunsuiiRnuaunszuunisiy
Value Chain 89 nla.
3. Uszanumsiiduany/FAasamssidunuiionisysanns 1 1 1 1 4 AR
ﬂszmumsﬁwLﬁumimqﬁjﬁﬁ]mmﬂszmumsﬁﬁwﬁ'ﬁy YNIEAU
4. asutaiaus Tomalunsuuysnssuiunishinuenssunis
MAuNsALTuNUANTEUIUUTEMIAMAINUIAT NV, 1 1 AR
YNTEAU
5. s1enuna/sziiunanudisavesnisduiunuiil 1 1 AN
TYSAUNSYBIILNLGN 7 AUNSTUIUAST A
wkuwWuAndl 25 unusunsUFulssnssuauntsined 1. fvuswmaardeans dievealimhsnuiilugoR
(Digital Operational Excellence) faenisaduayuvas [[Wunimsgiuieiu
walulagfavia Whine lesana 1 1 1 Az
A
2. whesmdiweanszuiums (Process Ownenl
NUNIUNTEUIUNTTAU Key Work Process wag SLA
whsng naw. - e, 1 1 ALY
A
3. uamelulagadvaildlunssuiuns/mausuanl
fumeu ansveznalunssuiunu
dhing nuw. - e, 1 1 AREIINI
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8. unuu / 1nsens / 9u

9. WHUU{UA

Wvisne U 2563

suuszanas @uum)

(Operating Strategies #3® Strategic Initiatives) (sryfanssundnniendsunavseldmung) . JSuiavau
losana 1| laswna 2 [ lasuna 3| laswna 4| san | (Dasnu [ (@vims| 59
( Activities / Action Steps) )
GREN
4. AunaisfuuAanssuiou (As Is) uaznds (To beUFuiuasu 1 1 AU
nszuaums enmialuladfdvauuiuidsunszuiums GREN
Whsng .o,
5. Ansgw/agUdiiFeaudsuulas (Gap Analysis)] 1 1 AR
wiauRuyunIEUIUNS (Um) W aneaugmsmans A1891U
Wy na-aa.
6 agUsIsnuRaduyuianssy x ilelfifugmunisl] 1 1 AZYINIUY
AwnaTgTelunsiniuanul 2564 (OPEX) A1891U
whsng n.e.-0.0.
WAYYT 26 UNLILNNTENTEUVENSUTIUBEN 1. wiinayneu dildnussuvansussudidnnsednd 0.000 | 0.00 | 0.000 | @3n.(nd)
nsatindunldlun1sufifau ATU 100% ts.(nd)
om4.2 Ane.1 = 100% 100% 100% 100% 100% 100%

e : liienansiidessesuatu (lussuun wanuenaisdudi

UIFIUINY
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(wumuﬂ%ﬁ‘ffi 1)

1. TnquszasAdagnsaans
Innovation Process

505 Fuindoussdnsliiuatese

Nusywdnaluladhidva uasuinnssu

#1U Internal Process

I3 s I3
2. NaYNSILAVAIANT
IP1 AN lASIAS19MagnTEUIUATT

MunInngsy

5. NAYNSITAUAIBIY
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anldu" riungulay viedesmsdun
8. Aneuuseiliunalasenis 1 a%a 1 p%a 1 p%a 1 p¥q 4 a%s
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lasana 1| lasana 2 [ lasuna 3| laswna 4| san | (Dasnu [ @vims| 59
( Activities / Action Steps)
WHUIUNANT 49
oc1.1 Tassnsensziugusssusazaulusdalunisdn - uisdoumhemuiifendeaiionsiuuas o 1ol o ain.(nd)
: anfiunisaelulasunan 4/2562

Y3 2891UN1ATg (ITA) sdumsimuUsulsnszuiunsiugnseu .1
- anudunsanuuuuianissuivesiiaulidudy / asn.(nd)
melu (internal Integrity & Transparency Assessment) nvs.1
neluszoznaiidnineu U.d.a.
- anudunsanuuuuIanisuivesilaulidudy / asn.(nd)
Aneuen (EXternal Integrity & Transparency Assessment) nvln.1
melusveznaniidnina U,
- AuIUNIINLLUUATIANTS UK UaYaa5 130y / asn.(na)
(Open Data Integrity & Transparency Assessment) A1
nelusveznaiidnina U,

WRUITUNANT 50

0C1.2 wrusuNIsEnsERUNIsAivLEsaMalaand] 1. Saviunuszuunsdaniseinewle wasarulasnse / / / / a3n.(nd)

luszavansgiw/szauana 294 NA. (19n.18001) TWitunislihgasaueu Avin.1
dusunuuinszualnihdados $1uu 3 unis (unay 1 wia)
2. Mefuiunmailova3usosumsgIuTEUL / / asn.(n4)
A39AN1TONTIDUNY WazAuUasnisves A, e 1
@en. 18001) Witunaslufhgasaueu
dusunuuinszualnihdados $1uu 3 uns (umag 1 wia)
3. fuiunsmuuuwiunmulaeadowazeoriroundtel / / / / a3n.(nd)

N1

WRUITUNANT 51

0C1.3 l,mumu%'mﬁqmmgmLLa:nizmumsﬁaﬁuaw 1. UHUMIAMENNUAILSEUUNSInNSANNUaBnABURY AHA. asn.(n4)

asaiuauaulasnieluni1singiu (PEA-SMS) (PEA Safety Management System: PEA-SMS) e, 1
- drhunuuaNNUasaiy 913Uty Lag / 0.15 0.15
anmundenlunsyhauremihenuiidenadeiu
PEA-SMS
- AR ULAZUTZIHUNANITALTUNUATLLNUIY / / / /
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Wvisne U 2563

suuszanas @uum)

Tasuna 1] losuna 2| losuna 3

Tasuna 4

KLY

(Damu

(2)911n15

KLY

€

{iuiinveu

Anulaensie 91Teungy wazanmwndeslunisyineu

2. a579UsIuie SUTaRe ULt UNTANY

PEA-SMS snunaninaiuseiiiususasiivun

- WANAYAENTTUATIAUTELEUSUTEY PEA-SMS

- AngveANENLAMN N UAMENTIUNNSRSIAUTERIUS USRS

PEA-SMS

- ANZNTINATIVUILAUTUTS PEA-SMS LARSLUR S2UTI

JoyauaznT19Useliususeansluihiiunae

- YRauRUT MBI LT UN Y

3. AnswvianveiiliiingURvngs wazuwimidy

stesiusiudenisesnuInsnisitedasiunisiingn

- agUanvnvh A TRmvsainnsud iRanugesama

muuaumsnisssmulunstesiunisifingifvegn

- AnnzvianveiiiiAng URvgNdanuguusagen

NsURTRY o anuiinme

WHUTURANT 52

OC1.4 urusuenszaunsalinaulildnuunsgiu

OECD, n3au DJSI uaginaudin1siniuguaves ans.

FAUKUIUANWUILUT LA TR HIA.

WHUTUNANTA 53

0OC1.5 uaueuensEAunIsAiiuaUAuANSURnYau

1. msadanuimndilafetuusunuiamnl]

asn.(nd)

s

doderuuardeuindauguinsgiuainastiedediu

aen9daduee AN,

.1

2. ununuiasthmnensiauiegsdiduluuszend

lfiuniieaundn (Flagship) v8ee3Ang

2.1 WNUURRILILLININTAENUAB NS WU N8

2.2 UWHUANTUUMNNIATFIUANUTURRY D U D IR

FAULHUITURIUTL

2.3 LHUUMSRAILINTIIENUANLEEUYBY NN, MUNTOU

Audtag 5w

n.(&)

WU 5189716708 (Global Reporting Initiative : GRI)

2.4 nudsnvssiiunsiuiveyainatsiunuiuiinyeuse

faaw Lagdundour udenies Yeaniinau nvin.
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suuszanas @uum)

Tasuna 1

Tasuna 2

Tasuna 3

Tasuna 4

KLY

(Damu

(2)911n15

KLY

€

URAYIU

aft

2.5 mavszyduiusiagnisdeansifieativayunisaiiuau CSR

2.6 lasamsiannUssansnmiBainmesugia (Eco-efficiency)

2.7 1asanns PEA $ath a31esne

2.8 lasennsausiug PEA Huinzialne

2.9 TasanssausernisusendanazUaaniy

2.10 UNUNUITRININTZUIUNTIINARR ISPA (Wi uay

wisuaieeuduwlavasyuyud Ay )

2.11 nudanazUsvdiunannuiswelanudenuuay

AawIndeuves nvin.

2.12 uUNsUsEuNadnSlATINISAMUANLSURAYE UAD

Hanuazs Fwandou

2.13 las9n1s PEA LED

2.14 lassnsyuvuiaendelyln PEA

2.15 1A5aN13 PEA dalaSunasnunauniivedavnaguyu

2.16 1A5aN1T PEA waanuazemLieyu vy

2.17 lassnsimuisldadamsugiaguoy

2.18 1As9n15 1 fua 1 Yrabadh

3. Aiamuuazuszifiunanisaiunuiiaimuioegnsdady

WHUTURANT 54

1AsIN15819N 91U T2 (Green Office)

P!

1. Ynasdtinau avla/nn. Tudsinanaaiunislain ma 4 Wsaulasanns

asn.(nd)

o

@1inauEiden (Green Office) Usyant 25633uau 11 Wind el

.1

A4 = 11 WA

ANS.1 $1U9U 4 wiAs Taun nrle e, nvle.u1eEENIY,

a4 Wiis

e vuwe, na.J1uann

avln.2 $1uau 4 wiis laun drdnau nim.2, nrle.inizaye,

4 Uig

Ane.vean way niw.Unes

ANH.3 $1U9U 3 wiAe laun nvla.selue, ne.azen

3 WA

NGATNGY
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suuszanas @uum)
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lasana 1| lasana 2 [ lasuna 3| laswna 4| san | (Dasnu [ @vims| 59
( Activities / Action Steps)
2. audiun1seieenenssusesdiinaudidel (Green Office)
. ¥
NUIU 6 NS U
2R 4 = 6 LK
a1 = 2 uvia laun nle.msys, nnle.says 2 U
nWR.2 = 2 unie loA Ne.uAsAIEITLSNY, N.ASe 2 WA
nmln.3 = 2 usia laun nvle.asvan, nle.sings 2 U
3. ausulviausiieaiu Green Office 11 5u
wWhwang
Anm.l Weag 4 Juqay 40 AU (27W)
ANR.2 Weag 4 Juqay 40 A (271)
ANR.3 Weag 3 Juqay 40 A (27W)
WNUTURAND 55
0C1.6 wHuuUsziunaanslassn1saudnunaz . S
: sAUAUNUIINMDEUTILAE0 HaE.
a v
Fawandon
UNUIIURANT 56 WHUITUNITUIHITIANTITIT 1. Yszguanipnnuauazadifestes iewsey / AnEYiaIL,
ysaunnsiaiasuaieaaiualunisielnia Anunden auuuwaalunsauiiulasinig veq 2.0, - NN, i1

(muﬁu'ﬁmamﬁ AUl.(n4) 1433/2562 @1.20 n.4. 62

uragiuises syt 2563

avin.ithwune

SWA.WUYa U TUR 20 n.8. 2562)

2. aafiuiied1573 uasUsvyuTmiuniey

.1

ANetes ednvidannas niaNaEuLEIUN

avin.ithwune

SuflademSoudoasiuinanisaiulasenis

Auguouluiuidmane nnv.as 1 g e

A15ALTIUANT
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(Operating Strategies 30 Strategic Initiatives) (szufanssunannieuUsuiamsedmuneg) HSURAYaU
p g S 9 J o Al
lasana 1| lasana 2 [ lasuna 3| laswna 4| san | (Dasnu [ @vims| 59
( Activities / Action Steps)

3. pfiunismuunuarunnleYgmnszualnii / / / i1

o v o a P v & & v ' a £

Jadosduinansuliognedsdu wiendauasule anithwng

lilnihugndnanuasiliuuianglnih viieduq

ALUAMUTHUTUFNNAUN

4. fapunanisaiiina/drsinnuiisnelase / / / Anl;.1

AgAENlATINg NP UNITuaNESe ths.(nd)

5. asUnan1saniliuvnu / Ao 1

Wa5.(n4)
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