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voudeudaly WuUNHA. 5.
2.4 aupu/ifu/@esu mstiufinaaiufifien (Time Confirm) Trigndasasutiou
gnuananduate
2.4.1 FadsrzhaudmuaunmaaznusiUssdusanstuiin
AU URe (Time Confirm) vesansau na Usydnd 2567
Wmang Sadsmzihausmuanumsmsinmunstuiinnaufifon A8 NA afs 1 - - - - #an.(nm)
(Time Confirm) we3anas1u na Aeluidew w.a. 2567
2.4.2 Ay Mueenasiussiiunanisduiinaauj i
(Time Confirm) vasaneau na Uszdl 2567
Wwne IndssgunaziauereeuifAnusiianantstuiinnaujiau A8 NA afs 1 - - - - #an.(na)
(Time Confirm) Tinnuualudsia anenu na neludion nw. 2567
2.4.3 Mmstuiiniafufeu (Time Confirm) seuuau PS 3 ‘ . Weru.(m.1)
tuadntmanelaganginy e na
Whwane seeiu 5 nulp.1 um WUd. AU,
WU U,
2.4.4 mstuiiniaifanu (Time Confirm) sguunu WS 3 ‘ . leu.(9.1)
tuadtmanglaganginy e na
Whwane seeiu 5 nulp.1 um Ale} AU,
WUU.ANR.5U.
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Goal (Finance Social Environment : FSE)

8. unusu / Tasenns / 9y 9. UNUUHUR 10. aawil | wieda 1. Wmnesglasing sudszana (§uum)
(Operating Strategies ¥3® Strategic Initiatives) (szufanssuvdnnionuimnavielvineg) lnsuna 1 lnsuna 2 lnsuna 3 losuna 4 amu | s | 9w |Feeeudeya| dSuRaveu
( Activities / Action Steps) Wwane | wa | Wmane Wa Wmane wa |Whvwne|  wa
WU 3 msuBmsBuniwduaznisiia 3.1 Be¥ansidndesuamu 9 sun.(na) Hu weTasans
UszanSamwnadndnesuau wedanmaidndssuamulidulunmumunuiiiimue Ussnaudae
1. udiuuge deadienans uasdamiatesileitelfiduriesjiinis
yadeuiines
2. reaRiUSazmedTianTlniiine1s1u2 9.5743 (9957 2)
wazanluifiuasamne .579F (eesii 3)
3. swidenoufinfamioutas AVR naunuilideuanmidesanengnisldnugs
Feoaienssziindgn (neuens-anusuign) U /u.(9.1)
Whvwne dndve Sovas 100 vesAnlmnenelasna AR Sovay 100 100 100 100 w3y, nse.,naw. Aua.
AU
3.2 dedadafugnuilonnislidwieldusndauninaedomsTnsauuay
fiowll 2567 figfadnadnszlifldonas 100 e (m.1)
whvang asutu $esay 100 .1 Souny 20 40 70 100 HUL. nul.
3.3 famunisthszugnuiiensy TiinmsdrssRumelussezmitiomun
3.3.1 wnvusglvg : Fanallfimssyiumelududewresiioufinsusua
winfifhedszAuduou nww.ﬁad%l,wummalﬁwniw
332 wnvusiedes : fadlsififafednsy 3 Datuly winfldehsedesegluanus
sndnglla/outnszviniu winegluanusddaildsuunislag fesdusammpaldynae
(Wsunsy Power Bl Dashboard e gnwil) LEIICRY
Wmng senunameluiuil 20 veafeudaly AR aa - 3 3 3 HUL. AU,
WUU.ANR.5U.
3.4 fanumsthsziugnuiisngnis @ ave. Sulinveu Aitiergdeud 180 Suduly
(Wsunsy Power Bl Dashboard e gnwil) LEIICRY
Wmne senunameluiuil 20 veaeualy AR aa - 3 3 3 HUL. AU,
WUU.ANR.5U.
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Goal (Finance Social Environment : FSE)

8. unusu / Tasenns / 9y 9. UNUUHUR 10. aawil | wieda 1. Wmnesglasing sudszana (§uum)
(Operating Strategies ¥3® Strategic Initiatives) (szufanssuvdnnionuimnavielvineg) lnsuna 1 lnsuna 2 lnsuna 3 losuna 4 amu | s | 9w |Feeeudeya| dSuRaveu
( Activities / Action Steps) Wwane | wa | Wmane Wa Wmane wa |Whvwne|  wa
3.5 3e¥alinnunesaiiariuyadmindduuaznsiuseld
(IUswnsu Power Bl Dashboard ¥ade 11usgiteneasng)
351 nuieadefiind udaudteqiy
3.5.1.1 sugldlu (O aisauau Co2.2 e (m.1)
Wwne Unnuneaiha fesag 100 v nvim.1 Sowuay 25 50 75 100 HUd. nUM.,NUN.,N5E.
172, NUA.
NNA.NHA.TU.
3.5.1.2 suasmu () wazaulasanas (P) W (n.1)
Wwne Yanuneais Sosas 60 vosyar1 w1 Sovay 15 30 45 60 Hud. nUW.,NUN.,NTL.
170,NU.NUA.
NNA.NHA.5U.
3.5.2 vwreadeiindulutiagiu (uilifelulasing 1-2)
3.5.2.1 sufldlu () laivamu C02.2 LEIICRY
Whuwne Yasreadns Jesas 60 vesyadam AR Sovay 15 30 45 60 WU, AU, AUN.,AUA.
NAA.NHA.5U.
3.5.2.2 uasmu (1) wazaulasanis (P) Wau.(0.1)
Whuune Yasreadns Sesas 50 vesyadam AR Sovay 125 25 375 50 WU, AU, NUN.,N58E.
172,NUL.NUA.
NAA.NHA.5U.
3.5.3 Muneas1audldln niwddudldln (co2.2) e (n.1)
Whvane 5e3edanuneasrsssuudmielnih i 02.2 Afudseiunndlilanou a1 Sovay 25 50 75 100 Hud. U, NUN.,NUA.
WWiou fl.e. 2567 iAsudunnau HNALATR.5U.
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Goal (Finance Social Environment

: FSE)

8. unusu / Tasenns / 9y 9. UNUUHUR 10. saufl | wieda 1. Wmnesglasing sudszana (§uum)
(Operating Strategies %139 Strategic Initiatives) (szyfanssuvdnndesdsnamseitmung) lasund 1 lasund 2 lasund 3 lasuna 4 amu | s | 9w |Feeeudeya| dSuRaveu
( Activities / Action Steps) Wwane | wa | Wmane Wa Wmane wa |Whvwne|  wa
a o & o o a v ¢ =
3.6 Annunsindenagudn-soe naadusireunin sudldln
3.6.1 Yoviunuindeianuman-sos ndndusineuninaudliln Usedd 2567 Weru.(m.1)
Wmiang dvhusudngeifaquanade meluiiou wa. 2567 vl 1 [ 1 - - - WM. AU,
3.6.2 nviseanunansidn-91e-gu Wagan location 0021 Wetu.(m.1)
e srenunanieluui 20 veudteudaly ndvaulasina .1 [ 1 1 1 1 WM. AU,
NAW.ANA.5U.
= P AR TP
3.7 fanunsdindanaqiiaifuiin Safety Stock sugldlu
3.7.1 dnvhunudndeaqitewfiuifiu Safety stock sugldln Uszdl 2567 tlaiu.(.1)
vy Favhunudndeiagudnads meoludeu s, 2567 vl 1 A3 1 - - - HIN. AU,
3.7.2 nviseanunansidn-91e-gu Wagan location 0025 e, (m.1)
e s1eeukan el 20 veudoudaly nddulasua .1 [ 1 1 1 1 W AU,
NAW.NND.5U.
PR e TP
3.8 IiunuiadenanIne uasndnduginaunin suasmu (1) wazsulasnis (P) Wau.(0.1)
e davhunudateaquaiaia nmeludiou . 2567 a1 A% 1 - - - W, nUN.
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Goal (Finance Social Environment

: FSE)

8. iUy / 1AsanTs / 9w

(Operating Strategies U5 Strategic Initiatives)

9. WHUURUR
(szyfanssuvdnndesdsnamseitmung)

Activities / Action Steps)

10. danudl

o
nuWIN

11. Wwneselasuna

suuszanas (§1uum)

lasuna 1

lasuna 2

lasuna 3

lasuna 4

g

W&

wnang

W&

wnang

W&

wnang

W&

amu

N5

374

” 9
#ineautaya

3

URAYBU

eRe
o

BHUUT 4 anANULEEIBIBIANTIATNEINGY

(

X .

4.1 avauuaznTdeudyy develiivesdldlwusuaniensy - selug
Tiasufunnsne

(Wsunsu Power B Dashboard hie dyandenelutit)

g asuiu Sesaz 100

4.2 prvguuaznsdaunanUsiuntsldinvesfldnussnnienu - selvg
Tasutiumnane

(lusunsu Power BI Dashboard tfadie @uusziiu)
whvang asuu $esay 100

nvm.1

Anm.1

Soway

2,
FRIGH

100

100

100

100

100

100

100

100

WU,

W,

Weu.(9.1)

nuw.

WUU.NNA.5U.

eu.(m.1)

nun.

HUU.ANR.5U.

BHLIUT 5 NSRAIUISSUUASAUNALND
aduayunisaiiuveu

5.1 Wanssuvasaumaiiauinisianistoyauasnisdndulavasuims
5.1.1 fapapinuimnssuumsaumaiiovimsinnsdoyauas

mindulavesiuinis vesmenu na wagdamtuivuamuMIALiuY

Wy Sadspauzvhoun meluidou s.a. 2566 uazdnUszguimUALNLIY

waziuamensaniueu meluifiou ua. 2567

5.1.2 fiuuaguiulgssuuasaumaiieuimsinnsdeyauarnisfaaula
paffusmsluguuuu Dashboard sl
(1) gl
(2) nurieads (AUC uag C02.2)
(3) sulszanm (suaemu uazn1saueuAliing 7 Ussian)
(@ msmsrdeuiiesuazmbenislidlwiiaund
(5) dyangoveliiih uazninuseiu
(6) MswnheuaznsUsEanala
(7) gsfiaweu
8) msu%miﬁamazmsﬁmsﬁaiﬂﬁm
dhvane awnsathesnldould melulasunail 1/2567

897U NR

Ane.1

v,
FRIGH

100

W,

weu.(m.1)

nAe.
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uruUfuRnsaieunanansuazld Useand 2567

4UUd9 : Customer

1. InqUsasALTEgNsAEns
- 502 WanszuuSwmuneniuszdnsaw

o A o PYRN: ' v a
Wetleldwavenseiuglassnedadoy

2. NagnSIEAUasAng

el

- SCM2 m3adsUszaumsaitfvasnsidusnsiuy

New Normal (Digital Customer Experience)

(Smart Grid) LﬁaLﬂuQﬁwswﬂwﬂmamum

anufiawelauignAuasifianlidnude

5. NAYNSIEAUAIEIY
- SCM2 msasnsUszaunsaiidvesnistiusnswuy

New Normal (Digital Customer Experience)

3. inaeiinn1sandusu (KRN
- Net Promoper Score mad@ﬂﬁﬁﬁwu‘%mimu Digital Channel
09 NNA.
- anudusavesnslvudnisesuladsiu e-Service uag
Pea Smart Plus
- anuianelasengugndn
| NqgnATBgeY
- naugnénsglue)
4
q

1nAsy

>

: NugnA1TIeddny
- frunugadnsliuing e-Bill
- Suugarinsldanu PEA Smart Plus
- $ounzvosduuguEUINIgNAn Pea Shop filaliu3NNs
Wieufusiuau Pea Shop aanthmsneiidosnstaliuims

o & 2N A o
- ﬂ’NNH’WLT\]‘MNﬂ’WﬂMUiﬂ’]iﬁﬂMﬁJ’Wﬁﬁﬂu SLA iN1uA

6. nausiianisaiueu (KRI)

- anuiawelanendugninvesanenumanasuasld

4. antlwang (526U 5)

- 3u6iu 42,5

- $oway 100

- 5¥6iU 4.4859

- 53R 4.4837

- 5¥6iU 4.4781

- 520U 4.4959

- S¥6iU 4.4489

- Base Line +75%

- liflesndn 4.5 ause

- Sovaz 100

7. antlwang (széiu 5)

- seAnd ey

Customer (SCM2)

8. WU / 1Asan1s / 91y 9. unuUfUR 10. syl mingn 11. Wwwneselasuna 13. quuszana (Gwum)
(Operating Strategies %50 Strategic Initiatives) (sryfanssumanwionviinassatming) lasuna 1 lasuna 2 lasuna 3 lasing 4 | (Wawu [ (@vins| 59 | §seeudeya| §uRaveu
(Activities / Action Steps) Wwa | wa W | wa || wa [ Wwan| wa
wruwd 6 MsenseRULIATEIUAMATH 6.1 anasgrufun1sliiusMs msdwleanuszaanlunisliuinsveldini an.1l | Soway | 90 90 90 90
mslusng wazENIZAUMIIAUINS
wnsgumunsiiims it szeznaAduns
nsdllaisipaimsvenein/Uiulgesssuudming - | Lomgau (nauia) 1 Fuhms
Lot UBNLUAYL YUY 3 Juhns
nstisiaiinmsveneun/Usulsssyuudming BT 10 Fwvms
i seennalaiiiu 140 was sy (@.1)
g WUS. nua.

- dufiumsmelussoziniitnua lddesnidosas 90 NUR.AND. U,
- aqUsiBeuna wiondndesruli dan (n9) aslu 20 Fu udedulasuna
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Customer (SCM2)

8. WU / 1A59Ms / 91U

(Operating Strategies 130 Strategic Initiatives)

9. unuUfun
(sxyfansamanwiouviinavieidmne)

( Activities / Action Steps)

10. d@audl wiedn

11. Wvaeselasund

13. sudszanas (§ruum)

lasuna 1

lasuna 2

lasuna 3

lasuna 4

v

Wa

wWan

Wa

Wi | wa

wWan

Wa

(Damu | vims |

v D3
WINYITUVIYA
v )

eRe
o

{3

URAYIU

6.2 mwa%’mmquﬁiwmsazmn (Government Easy Contact Center : GECC)
6.2.1 Ms¥nwanasgiu dwmsu avin. Frnumsiusesquisvmsaganudn
\lon¥ensesfun1sATIaLU Surprise Check 210 @UL. AZAAIUHLIILATIAUEAY
aeglunianau (nternal Audit)

- mlvl. FuaeshumsiuseaasSseglussznanmsiusesunasgu GECC

- il 1-3, e e LM (assadnslas) ﬁmﬂmumﬁmmmmsgm
GECC wrilsildatassuseudlesioany

wWhviang

- uispnuzvhausmalszdiumelu (ntemal Audit ile¥nwunasgiu
ALARIT GECC

- fufiummavssiumelu (ntemal Audit) snausuauditmun

- enuEsUNaMsALuy

6.2.2 wisnAnunTounsaniiunsg Audsvmsageain (Government Easy
Contact Center : GECC)

W
- vl 1-3, avlaaune LM (assadalv) uag nila. Adshineadnsvdeldiay

runsSuTest wgspsalinsuagiiun1sTusenAsg L melull 2565-2567
e : dmsu nila., avle. I nne. innsananundenveanin ludain
FUAMAINZAN LU 81015 pgsvrinsneadiermsddnau (udu

- il A 13, avlaauna Lm Gessadidlus) faglésumssuses 9n avy.
Iiadnsseenglul 2567 d1u3u 9 uvie

- vl Fiadfasvesuses vansdlainsluiuagsoany Tull 2567 aedesinu

msAansesluadnsiosas 100 uaglisunssusesan avu. lsninSesay 80

nne.1

nne.1

Sovay

Sovay

30

33.33

30

33.33

30

33.33

10

NUS.

WUS.

wu.(@.1)
nua.

AU

Wau.(m.1)
nUA.

AU

) v 1 3
unuauil 7 nsuiudssgudeyavesesdng
(sudsgrutdayagnduazmsiineidaya
Tudaena) watihlugnsiasesiuaznisuims

9an1s (Data Driven Execution)

7.1 msfuiladesvasgndn anugiienszuunisiuilufesvesgnAuaziufiaenu
N159UTMHBIVRIgNAUAAZYBIN (PEA VOC System) Fail
7.1.1 msfanadeyatounduangnAsunaesUssdiuanufionels

wuuuluna (Smile Box) vi3ewuu Touch Screen

- i, Fa1-3, nwlaaune LM (nssadrel) uas nvia. UsfiugnAnnig

Iwiﬁwﬁﬁw%gnﬁwﬁnaﬂixtﬁummﬁawdwﬁ"wmfﬁswﬁ”u 3 (finauszdu 1, 2)

Inglffeyaaniusunsu Customers' Smile Feedback

- i, Fu1-3, vlaaunn LM (nssadreliml) wag nvia. tinadiasizinisussifiug

vosgniniiuszifiunnufismslasindtssdy 3 ndfunisuiulsudly

- v 4 13, avlaaunn LM (assadidlug) uas nva. sesuasUnaiinsie

mMsUsziiiug wazudsli nua. nsu nelu 10 Ju wdsdulasuna

wu.(@.1)

21



Customer (SCM2)

8. WU / 1A59Ms / 91U

(Operating Strategies %38 Strategic Initiatives)

9. unuUfun
(sxyfanssundnndesysinavierdving)

( Activities / Action Steps)

10. daui

Wigin

11. Wvaeselasund

13. sudszanas (§ruum)

lasuna 1

lasuna 2

lasuna 3

lasuna 4

v

Wa

wWan

Wa

Wi | wa

wWan

Wa

(Damu

(2915

39U

v D3
WINYITUVIYA
v )

o

#5uiiavau

“PEA Mablle

Appication 2
+PEA - Emal 1
SPEA — e chat o

-PER wehsie
50 +

-PEA - Veare

Irorrs disaakons
o —
e

£ @9
o ¥

S Hox & Smart

dounaou

Wy
- Fadunsnaussiiuiieufusuiuaiame avi. Su1-3 , AWlE. N L/M
(nssadslunl) uae nvia. lifeuninfesay 70 vess uauAiaMun
- Anaduanuianelaliiding 4.4859
- nua. AanuuazsienuasunadinseimsUssfiuluninsines nwa.
melu 15 Fundedulasing
- nan. seeuransldausasaymevassavesszuur nelu 15 Ju
wdulnsuna
wee : Front Manager nlvl. Wudfinfiue wesduiindeya adulusunsu
Customers' Smile Feedback
7.1.2 MsyunndesgnAianntemne 4 ngu (nguAdvia ngunienm
ngumsd1sILarnduBug)
W
- vl Puiindoyaidesesgnéniifidddy viedanislaldaszuy
PEA VOC System nnasa
- 7UTNALRIgNAT 9INTEUY PEA VOC System wazdndslit tan.(nm)

melu 20 Jundsdulasina

v _ o o X & 9
7.2 davihgudayanuamlninluiuiignamnssu nevasiguazianyy
Taednfiuntsnnadn uazdiaszdannnlnih Tusandluihinseglu
& & @, = o v, v
Nuilgaamnssy Nevasiguazionty Insimuaunuuazyiudyelidy
wnsguana wisudaihmenuiesesiuanudesmsiitugnd

W 91w 3 @anil

;.1

nne.1

nne.1

Sovay

Sovay

Sovay

25

25

25

25

25

25

25

25

25

25

25

25

WAd., HUS.

Nad.

NAT.

nua.

FM nol9.5u.

Wau.(m.1)
nua.

HUP.AND.TU.

WUu.(m.1)

nuu.

wNuudl 8 smwnisldussleviangiu
dayagnd (Customer Analytics) tieWmun
aumwNsliuing vieaiulanansgsia

negalias

8.1 msdavigrudeyagndinananiaaniwnisliuinis vieaislenia
a 4 P
ngshaieaiias
8.1.1 g1udayagndn High Value iansaniunisgsianuvevetsiun
Fadanlioudatanizsg
Wwane Invhgiudeyalneiisieasdondsil

- g1udoyagndn High Value Aifimsldludaussosas 70 vesvuniidandionda

nin.1

Souay

100

WUS.

wu.(@.1)
nua.

HUR.NND.FU.
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Customer (SCM2)

13. sudszanas (§ruum)

(Damu | vims | #3ufinveu

11. Wvaeselasund
v D3
WINYITUVIYA
v )

10. ainuf wiaen
lasuna 1 lasuna 2 lasuna 3

9. unuUfun
(sxyfansamanwiouviinavieidmne)
W | wa [ Wwin| wa [ Wwun| wa
WU nua.
WUA.NNA.FU.

lasuna 4
W | wa
wu.(@.1)

8. WU / 1A59Ms / 91U

(Operating Strategies 130 Strategic Initiatives)
( Activities / Action Steps)

8.1.2 g1udeyagndn iiemsaliunsgafanuiigednm
a1l | Sewar | 100

Whvane davigudeyalaedneasidundal

- pudeyagnéniiaeliuinsthgednu U 2565-2566

- gudeyagnanfiliaeliuinmstigesnu uarfndumtiowUassauiufiu 250 kvA
Hau.(e.1)

8.2 mslduszleniangrudeyagndnieaislenanegsiafeaiias
25 HUA. nua.
WUA.NIHA.TU.

8.2.1 Manufiun1sginanuevesiunfndmioulatanizg
25 25

neldusgloviangudeyagnAn High Value
a1 | Seway | 25

VPVl
- davhuwunisliuinisgnAuazinauedeyanislivimsssiaieuies

- Menunansiniunu malasina wWhvane ava.1 Suau 46 W30

e : grudeyagnAns aufanssude 8.1.1

8.2.2 msmflumsgsianuingssnw lnesatiugndn 2 ngu dell

(1) gnésenda (aeliuinmstigsinw) vnse Wivine 283 Uidn
¢lau., /HUU.(0.1]

) gnénselml @linglduinisthsesne wasfinnmiioudassiuiy
(AT nua.

WU 250 kVA) Sovaz 20 1vmne 821 U3Em
anl | Sewaz | 25 25 25 25
HUR.NND.SU.

VPVl
- davhuwunisbivinisgnAuazinauedeyanslivimsssiaieuies

- SenuNan st iuay malasung

e :
- uteyagnAny mufanssude 8.1.2

- anansadfiunsyiusumsidinugndlamuanumangan
Hau.(0.1)

Nae. nua.

25 25
HUR.NND.FU.

8.3 tmadnzinssadiuarudfiswela msfiaaudeyaloundu uaz
25

dafeadsuanuiudsaszininmnislivimyuiudanseuiumsinnu
el | Sesar | 25

wan
- vl Fu 1-3, aaawna LM (assadnslml) was nvla. daviunununiu

YSuusanszuiumsThukar BnuRaN1 IR UALa LA IgnATiui T

wandiousi/usms/atiuayu augesaiidvun W nua. niu

melu 10 Tundsdulasung
- nua. fineny wavsrenuasUna lunmsaves avlv. mely 15 Tunddulasua
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Customer (SCM2)

8. WU / 1AsIns / 91y 9. uHuU{UA 10. gy wiaedn 11, Wanesglasing 13. quuszana (§uum)
(Operating Strategies %38 Strategic Initiatives) (sryfanssumdnwionUiinamsetmung) lnsuna 1 lnsund 2 lasuna 3 laswna 4 | (amu [@vims| 99 |dseaudeyal fFuiiaveu
(Activities / Action Steps) Wwar | wa Wi | wa [ W | wa | Wwman| wa
8.4 favhusumsihisuemsenugsiaiailas msdesasen (Up selling)
uazmsdasiaifis (Cross selling) urignéseddaanmadnfiunis
AUNsEUIUNIUSISIaNsauduusiugnA ety lu.(e.1)
e fevazanmdniavesianssuil (1-5) a1 | Sevay - - 50 100 o nua.
(1) Fviusunismenugsiafeaies vesndugnisedidyngumdn WUA.ANA.TU.

lideeninfeva 40 vesdwiugndsedAynguranselitosnit 120 sy
gio nlv. anely 1 1feu wdsdulasuai 1
(2) thiauenugsnET va3 nvln. lunsssrduiusesulan

wiemsiBesndoussyudflnsele

(3) .4y 1-3, nvia.awn LM (assadelnl) idmugnénsedidyngumd

L]

maudvaned nua. dwun wezgndliuinisgsiafeades Widesnd

Jovay 10 vesduiugnAnsedAny

e : gnAnsed1Aynguvian (Strategic, Star, status) l¥uin1sgsia

Y

= '

LﬁmLﬁaaﬁugam 5,000 Vnauly lisammstsldianlsiiuas mslildusng
wulewdniea
(@ nvivl 44 1-3, nvla.awa LM (assatadlan) FIURANTNIBNUTTAR
WAoo munuuesy CRM-SEL-001 dads nua. melu 5 Sunddulasung
(5) aUnmsmTBNUREMsBN g Re e auLUUHes CRM-SEL-002

dnds nas.clan. aelu 10 Jundsdulasina

HAUUA 9 MsNUSEANSMWANSIANTS

vy o
VBIDWIYY

9.1 msuimsiamsteiesSeudulussndivszaninauazussansam
weenszaunsTiuinmsiinves nvin. anarulsifanalauaziuay
9.1.1 maiiuUszansmmmsiimsdanstedeadou fi
(1) Mmsmoudesaaiou (Muusnis) lnesw
- Foousourtily Yaldnelu 30 Yuims Geeas 100)
- o¥eaSeutily Yaldnelu 30 Yu (Sesaz 100)
- Foouseurtily Yaldnelu 15 Ju (uidesnirdesas 90)
- do¥eaSeudfaisau (A/R chat) melu 24 Falus (Govay 100)
(2) msnpudaseuseu (Muuing) na“w%miﬁﬂﬂ
(AounwlidhensliuinsBu)
- msUadefonseu melu 20 Yu (ldifeunin Sevay 95)
(3) msmoudedasFou (Fruudnms) nquitdieaseioudly
(woAnssuminaurmsaamie/udadinih+msgneadaelni)

- msUadoieasou melu 10 Tu (difesnitieway 80)
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Customer (SCM2)

8. WU / 1AsIns / 91y 9. uHuU{UA 10. gy wiaedn 11, Wanesglasing 13. quuszana (§uum)
(Operating Strategies %38 Strategic Initiatives) (sryfanssumdnwionUiinamsetmung) lnsuna 1 lnsund 2 lasuna 3 laswna 4 | (amu [@vims| 99 |dseaudeyal fFuiiaveu
(Activities / Action Steps) Wwar | wa Wi | wa [ W | wa | Wwman| wa
(@) szeznaneuaussiignireseuaz U iRmuitouly
- nsndeuvsefasedlilvniglu 5 fu (Gevaz 100) Wu.(m.1)
Whnane Sesazanudiiavesnisaiunisuimsianistesaaseulmuluay el | Sewar | 100 100 100 100 WA, nua.
Antmang uagdnvhaenuasidesousounnlasua WUA.NTA.SU.
e : Livudefousoulsuianyasausewgifiveu
9.1.2 maasyansramsnaunudedosiutosoadou il
(1) Srwrudedesioulaesiu anasiosas 10 andassuseu
lugrsaneaiuvestneu
(2) Srunudedenssussannginssuntinnu lishvsyaudiuudedeasou
LiliAunafiindusdlul 2566
(3) Srunndefeusuu/Fese Bodliflwihly anasteray 50 Mndedeaou/

Sowe Tudiiafeaiuved 2565 Wu.(m.1)
Wmang Sevazanudiiavesmsaiiumsuimsinnmsteseaiouliduluamu anl | $ewaz | 100 100 100 100 e, nua.
Antmng wagdavhseauasidesossounnlasug HUA.ANA.SY.

e : Livudeiousoulsuianyausengifiveu
9.2 midaviunuuvsauumInsUjiRnuilesiudefoseuvesgndn shu.e.1)
Wi minl | e 1 1 1 1 1 e, nua.
- i, 4 13 uay e, SavhununuSeuumiansufoRnudestu HUA.NWA.5U.
fofousouresgni uarasUnerunadads nva. melu 20 Yundsdulasna
- Anngnlgmdedeaiou (Fuuinig) davihusunuvtouuiniansufuRnud
Hostu dedordouvesgnin uasdads dan. melu 20 Sundsdulasna
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a wva

uruUfURN s nunanauasld Yszant 2567

4UUd9 : Customer

1. Inguszasdideensaans

- S02 WawszuUTmneniussansam

S ¢
2. NAYNIITAUBIANG

Y Ao

- SCM3 M3hwigugnasgddsy (Key Account) Niflanades

3. nuaidinnsaiiueu (KRI)

S

Customer (SCM3)

U - A1ANUYNIT (Engagement score) Yo4gNANS1EdN Soyfifienande:
\Worelfuazenseiuglasanudtie
(Smart Grid) eiuffihszuulilihneuauss
anuitanalaungnAuasyidiulidiuds
5. NAENSITAVEIIY 6. naugiinn1sAiiugy (KRN
- SCM3 mis3nwmgugnAnsEddty (Key Account) Aiflaandss - AL (Engagement score) wsgnAnseddniifiaude:
unu9 7 1Asenns / 91U UNUUGHUR anuil | vineda Whneselasung
(Operating Strategies %38 Strategic Initiatives) (syyRanssumdnnsenUSinamseidmung) laswna 1 | laswna 2 | lasuna 3| lasuna 4| dseendoya | f3uiinveu
( Activities / Action Steps) Wang | Wwsne | Wwvune | Wanane
uHuu 10 wnuuaieRwdIusiNene |10.1 nunuseiegniisedifey uasunumunszuunsSIgnAedRny
grudayagnéeddny (Key Account) (KAMT) Waanageanuanimnelunisiinyszansnmnisquagndn tu.(.1)
wazi1s¥uu Digital CRM anldativayu W nin.l | Seway 100 100 100 100 WA, nua.
n5l#uIn1sanAn - numuuazvee AT ETegnéneddymeluieu 5.a.2566 KAMT nwa.5u.
- Inhgudeyagndn uazuauuImsgnAeddsy adlulusunsy Digital CRM
Thdutlagiu
10.2 AUHUAITAANLNULIY NTEUIUNITUTUITANAS8d ARy
(Key Account Management)
10.2.1 myuinsiaiulagldfnanldane (Free Maintenance Service:
FMS) snuiignéngasue thu.(0.1)
Whane  nsdansanuduiusiugnAtmussAuvesgnm nln.1 | Sewas 25 25 25 25 WA nua.
lnuumnungugndn il KAMT n#la.5u.
- aNAINGY Strategic 913 38 518 (Foway 100)
- gnAINga Star 313 186 18 (Feway 100)
- gnANgu Status 19U 38 578 (Feeay 100)
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Customer (SCM3)

uwusy / 1Asens / 9 uNUUUR dauil | iseda wWhnnenelasung
(Operating Strategies %@ Strategic Initiatives) (sruianssumdnndenvsinamserdmung) laswna 1 | laswna 2 [lasuna 3| lasuna 4 | dsreaudeys {3uRavau
( Activities / Action Steps) Wwang | wWwine | sWhvane | Wdwane
10.2.2 fnssunisadanuduiusivanasedidiy
(Relation Building Activity : RBA) Nau.(m.1)
Wamane nsdanisanuduiusiugndiniussduvesgndn nln.1 | Seway 25 25 25 25 WA, nua.
Tnoutsnungugndn il KAMT nwQ.51.
- Ngy Strategic ~ Sewar 100
- Nigu Star Soway 100
- Ngu Status Fowaz 100
- Ngy Streamline  Sosaz 40
10.2.3 wilnauuimsgnAnsed iy (KAMR) vimsanuduiusiugnen
Inensiinsiadioansiugndn (Communication : COM) uazliufinua
Tulusunsu Digital CRM lau.(n.1)
Waviany a1l | Seway 25 25 25 25 Ha. nua.
- msfnsedeansegisasiniane Tasumungugndn il KAMT Awla.5u.
: gNANGY Strategic, Star, Status 91u 1 adaulu/se/lnsuna
 gnéngy Streamline $1uu 1 AfTulU/ngwideu
- msflduimmesgndlunsnusunuiifnanseulngnsiiugnin
U usunsFUlile U iRy Wusy
- gnAngy Strategic 0T (MuunuNUTIABTR)
e : Usuanldmuanuimanzay
10.3 mssudeugninneddny/anduadigygninluliaugnamnssy
wazgnénilagluiuiiliusnisves SPP Tauduivns wasfmuniaguszasd
nsisudaugnéudazsieiidaundeutuiinuanisidenlulusunsu CRM Plus thu.(.1)
wWanune nn.1 | Sewar 25 25 25 25 Ha. nua.
- NN, VSO UMY Fuau 3 $1e/lasuna/nvi. HUA.ANR.TU.
- wan. iy 1 w8 e/lasuna/nilv.
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Customer (SCM3)

weue / 1asenns / 91U

(Operating Strategies %30 Strategic Initiatives)

UHUUUR
(sruianssumdnndenvsinamserdmung)

(‘Activities / Action Steps)

da1un

yne3n

Wnnnesielasuna

lasung 1

lasung 2

lasund 3

lasung 4

Wviane

Wviane

Wvisne

Wvisne

¥ v
W3NYIUVBUA
v v

€

URAYaU

eDe
i

Swandu 23 w6 me/lesana/nvinl

- WAN.NWE. dau 3 1e/lasana/nviv,
wnews : anansaisangUkuumsdeudeugndls 2 suuuy
1. 3ULUU Onsite 4@z 2. JULUU Online Meeting Huszuusaulal
wnaanesus1en (ueli 1N, a7, 29 5.A. 2564 fevhentiide
NAN.(@v)797/2564 a7, 27 5.A. 2564 ayiiuTuussgiionisaing

Y

wagn1sInNIIANLFUNUS FUgNAN

10.4 InuszyudunuignAselvgluiui nuw. Atiswlduinndn
100 uum/ifiou

wWhvang $wau 11 A,

e : Uuanlimuanumnzay lnevdnnasinisdaduuny iduly

AuouliA Han.

10.5 nMsuauvasiszanlulananiaw/uauvasissandmiuinnanssutiunuinty

Uszydunusianssumneg
wWnaineg
- N Strategic ynse litfosndt 1 afi/Al
- NGy Star, Status Wiwiinaw KAMR fiansananuainumunzay
- Aanssuuminniy/dssanduiusianssusineg dmsugnAiiansan

ANUAMULNANZFU

10.6 msatfuayugndnelu mudeya BOlmizsnuiiasiy
undstoyaduq Inenrsinsiedeavidembeu ielidoyasineg 1Wu
asvaldluin, venewaszuulWianaznisanswrunisanglui Wudu
Wy swnuasuranisindedeans Beudeu nnlasuna

(MuwuUnasusI8aIn BOI CRM-NCS-002)

nve.1

nvn.1

nve.1

Soway

v
I0URY

Souay

25

25

25

25

25

25

25

25

25

25

25

25

NAU.(9.1)
AvA.

HUA.NNA.5U.

Wu.(.1)
Ava.

HUA.NNA.5U.

Wu.(.1)
Ava.

HUA.NNA.5U.
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P

uruUfURn15vas nW.szuas Useanl 2567
YUNdY : Internal Process
1. JnguszafiBegnsanans 2. NAYVISITAUBIANT

- 501 ihuginsliuinisdwiheliidn - CB1 Core Business: nM13ysanslunsaiieussloviniegsia daedu

P <

Py - = a a
meweluladidviauinnssy uazyuuywe nsldwaluladifiununinnslivinsuaviiudaanuaunsovesynains

Ingu3msdan1sainaue T3CC

5. NAYNSTTAUEILIU
- CB1 Core Business: Msysaun1slunmsaiisusgloviniegsia duasu

msldmalulagiiunmunmnislivimuaniislaanuaunsavesynains
Tnguimsinnisangud T3CC

3. inuaidantsaniiuay (KR
- a¥ayaAniinlugsiavdn (Core Regulate Business) 700 & uum

fensiiulszansnmlunisudnsuazUiinas

6. \nauaidanisaniiuay (KR

- Sovazvommbeguydeluszuudmiie (Loss) vesasnunianatuagls
- shiis e aiilndindades (SAIF) Saugramnssmesansmumananuasld
- fuilszznaniiliihindas (SAD) Taugnanvnssuvesansnunananauazld
- anufivelanesyuuliihlufinugaamnssu
- dndnvesrlddrelunsthssnuidadesiunodudly

(Preventive Maintenance/Corrective Maintenance) ﬁl,ﬁu%yummiwulwﬁﬂﬁ
- nadmvenufianelavesiiidnlddnidedenisduilunures nvia.

o o i owe v Ao
- Nﬁﬁ?i"lﬁ]ﬂ’.ﬂ@wﬂWui%W’JNHNﬁ’JﬁLﬂﬁ’JuLﬁHﬂU nwa.

4, andmang (szhu 5)

- 700 &1uUM (51

7. and e (szhu 5)

- %AV 5

- 96U 5

- %AV 5

- 56U 5

- Sns1ean PM/CM Taidn 2.0

- 96U 5

- 56U 5

Internal Process (CB1)

8. unuu / 1asans / e 9. uHuU{UR 10. a0l | wisedn 11, Wmaneelasing 13. sudszanm Ghuuw) |
(Operating Strategies 3@ Strategic Initiatives) (sryinssumannienUsinavseithvineg) Tasuna 1 lasung 2 Tasuna 3 lasund 4 (Dawu | @vims| s EJ’?NN giufinvau
( Activities / Action Steps) Wwan | wa [Wwan| wa | Wwn | wa |[Wowvne| wa b
sl 11 asugsmaegadelussuudmie 111 Savidndwsnewmiseguyids (Total Losses) Andziay
(Loss) vasasaunanatauazls 11.1.1 f;T@m“m‘wL{]wmwﬂwqmﬁﬁamn aeluitou w.a. 2567 Hau(n.1)
dhwang nwe.l = 7.18 Am.1 ada 1 - - - WU, 7.
WUV NG,
ANR.5U.
e : Mandmanesydu 5 U 2566 lutassewdvane U 2567
narenuliiRnissyuuliin
11.1.2 Y3uussrnthsnemiegudsd 2567 audl nn.fvua e 1)
hvane melulasunad 2/2567 anm.1 ada - 1 - - nus m
WUV NG,
ANR.5U.
11.2 M3andun1sAsHuUH ARG Technical Loss
19U 10 WINTN15VBY NYiA. ANZYIY
1931 nwe.1 Sovay 100 100 100 100 NN WUS, | HUU,HAU.0.1)
- fudiunsesuiiu fesay 100 muuHuTIR9UA nud. Wi, | adu,nuw(e.1)
- Peruransidunwnlasug A5
- Apszinarnumuianssu (nsden Loss TadldAthusneaulasing)
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Internal Process (CB1)

8. wnueu / lasens / 9. uNUUGUR 10. dauit | miaeda 11. Wvaneselasuna 13. suuszanm @Ewum) |
- o 9 o= o o H38U Yo o
(Operating Strategies %358 Strategic Initiatives) (saunaniiwaﬂwsawimmmmﬂmma) lasuna 1 lasuna 2 Tasuna 3 lasuna 4 Dawu | s | 59 Y. N3URAYaU
daya
( Activities / Action Steps) Wwian | wa |Wwan| wa |[Wwan| wa [Wwane| wa ®
1.asoglnannilui auususu
wUu.(n.1)
1.1 $hA51 - 1 amil (W) (Fps) nvm.1 aonil - - - 1 WA, nu.(.1)
Huu.(m.1)
1.2 0175 - 1 a@onil (@vivl.vihens) nne.1 aonil - - - 1 WA, nuu.(s.1)
(uftansuieassuazuimslassnisiuiunisiasa)
wlu.(m.1)
2.msindnelwlvel szuu 22/33 107 = 4 29935 .1 2983 - - 2 2 W, nlu.m.1)
(XPA10,RNA05,TNA06,TNA10)
wu.m.1)
3.msdsuaevuelngu ssuv 22/33 167 = 10 2995-n3. Aol | 295w - 5 5 - 3. n58.(0.1)
a.msudlunszualniiiszuu 22/33 1073 Unbalance fiundt 10%
4.1 Tunwesiilvangsndn 5 MW (22 KV)uae 7 MW (33 kV) e 1 ELE 3 3 3 3 W, nu.(n.1)
=12 9993
wlu.(m.1)
4.2 79957 VSPP = 4 2333 nne.1 2993 1 1 1 1 WA, nuu.(s.1)
5. Annueunshines Capacitor luszuuswinedfiais-§1uau kvar)
wazauildumsinass
fuu.(n.1)
5.1 WUy Fixed = 1,200 kvar ;.1 kvar 600 300 300 - WA, nlu.(n.1)
Wlu.(m.1)
5.2 WUU Switching = 1,500 kvar Am.1 kvar - 1500 - - WA, nUu.(e.1)
6.3u (uthgsnulfsudifsiusuanaudigssne)
6.1 NMsndouulgadudaluy an./aedysyuumie
Wlu.(m.1)
6.1.1 annillwi = 37 aonil ANe.1 @il - 37 - 37 NUS. AUY.(M1)
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Internal Process (CB1)

8. wnueu / lasens / 9. unuU{UR 10. dauit | miaeda 11. Wvaneselasuna 13. suuszanm @Ewum) |
(Operating Strategies 38 Strategic Initiatives) (sryfanssumannienusinamieivine) lasuna 1 lasuna 2 Tasuna 3 lasuna 4 (Dawu [ @¥ins | 59 F‘J‘i: B giufinvau
( Activities / Action Steps) Wwian | wa |Wwan| wa |[Wwan| wa [Wwane| wa o
wuu.(n.1)
6.1.2 @wea = 930.96 21993-N4. aneLl | 2995w - 930.96 - 930.96 WUS. nuw.(m1)
Huu.(.1)
6.1.3 STUUIIMIUNY = 244 195 .1 2933 244 - - - WUS. AUW.(m1)
WNUU.NNR.5U.
Huu.(.1)
6.2.1 mauflvn@ines 22/33 107 fivgaainszuuli el | fewaw | 100 100 100 100 WUBLHEA. | NUw.(R.1)
annsalfendld aelu 30 $u = 100 % (4a)
fuu.(n.1)
6.2.2 nsuflumindines 22/33 10 luaenillwihdidaund nnm.1 Jouaz 100 100 100 100 WE. nan.(n.1)
Ikesnsaldadlsl = 100 % (@andd)
wuu.(n.1)
7.3 Technical Loss Taz 1 Ade Insuna 2 mudufinianii Anm.1 ada - 1 - - e ndu(m.1)
n991.394/2560 @, 26 W.A. 2560 ALTARTUTZS
fuu.(n.1)
8.11591A1¥3 Technical Loss WenmuszAiunsiiuuazanyi A1 293 1 1 1 1 WA, nlu.(m.1)
unuuily ) (egnstiealasunaas 1 255/19m)
9 seuUasinvue
9.1 msunlunszualih Unbalance fiund 50% (%Load 50-80) nwe.1 Sovay - 25 35 40 nus. du.e.1)
(10% 91nN15A519e0UTUsUNTY OPSA) = 148 LA3es n33.(m.1),nuw.
WNUUNNR.U.
9.2 fuidsunsioudasiisnelvanlsivingen (S1elvantosndt 30% Ane.1 Sovay - - - 100 nus. Hau.(m.1)
vesvuaviiontas) @nnslilusunst OPSA) = 29 1A3es 122.(0.1),n1N.
WUU.NNR.5U.
9.3 finde/U5udgmifoulanaduiloiudsyavsnmmsdnell (ades) .1 UERE 30 40 40 40 a3, thu.1)
(10% 91n15A579e0UTUTUNTY OPSA) = 150 Le3es n33.(m.1),nuw.
10. SLUURIMBUIEN
10.1 mMawAsumenelviu (119504 = 60 293N, a1l |-l 10 15 15 20 WUs. Hu6.1)
N22.(9.1),n.
WNUUANA.5U.
10.2 nsenanelud (3993) = 80 24995 ANl |95 - | 20 20 20 20 WUs. Wau.(m.1)
3091, 1),n.
WUU.NND.5U.
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Internal Process (CB1)

8. wHuaY / 1AsanTs / 9 9. uNUUGUR 10. dauit | miaeda 11. Wvaneselasuna 13. suuszanm @Ewum) |
a - T a - Foeu | L. o
(Operating Strategies %38 Strategic Initiatives) (sryfanssumannienusinamieivine) Iasund 1 lasund 2 lasuna 3 lasund 4 Oawu | s | s | °, W3uilavau
daya
( Activities / Action Steps) W | wa [Wwan| wa | Wwian| wa |[Wviane| wa
10.3 MsUSuUsesyUY 1 i 2 e Duszuu 1ol 3 @ (LA fe LR 0 TR I - 5 5 nus. Hu6.1)
=10 1935-YU n23.(m.1),nuv.
WUU.ANR.5U.
11.3 g niun1snuunuufURd1u Non Technical Loss
U 8 WININ15VRY NHA. Wu.(p.1)
gy .1 Sovay 100 100 100 100 Nf. nva..1)
- sdlunsasuiau Sovay 100 muuILLiiR19UR WNHP.AND.TU.
- Meruransidunnlasng
- Ansziazviumuianssy (nsdle Loss Tildandmneaulasuna)
1. wpsmsasadeuiiwesililnihneges
- 1.1 nanmaaoufivesfiaund 9nludsu U CUBE nin1 | Sewaz | 100 100 100 100 W, nuwl.(m.1)
_ - 12 manvnaeuiiwesiiaund mnmenuiuiiey Anm.1 Sovay 100 100 100 100 NN, nun.(61.1)
NUNUIANUIE
- 1.3 nsdsauazusulssgunsaiusynaufiwes (Patrol 05) ne.1 Jovay 100 100 100 100 WP, nua.(n.1)
2. msnsnnaeulinesildluiiselng
- 2.1 msnsaadeuiines AMR auludinuainsyuy Anm.1 Sovay 100 100 100 100 W5, Hau(e.1)
AMR Monitoring System Ava.(m.1),nn.
WNUR.NND.TU.
- 2.2 mansaeuiimesnsdivithensldlni Wu-an .1 Souay 100 100 100 100 NaR. Hau(n.1)
13T 25% (8L AMR) Aua.(m.1),nv.
WNUA.NND.TU.
- 2.3 mansvdeuiimesUszneu 37 uswh uaziimesdstneu Anm.1 Sovay 100 100 100 100 W5, Hau(e.1)
. 3. usags lunsdifassdineslva Ava.(m.1),nu.
WNUA.NND.TU.
3 aasnsnTvaeulimesiiaisisae Inmman uazgunsal nne.1 1doq soAnlvangan uun. Wup. Hu.(6.1)
Aoansineg (amensiifnnedinesivint) uwl.,nua.e.1)
4. esmsasndeuime sty insaniag s1deu Hu.(0.1)
- 4.1 fnssuduiinanisnsaaeuiiwes ndazdinnslylnin nne.1 Souay 100 100 100 100 W, Ava..1)
Tusyuu U_CuBE
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Internal Process (CB1)

8. wHuaY / 1AsanTs / 9 9. unuU{UR 10. dowdl | wiaea 11. Wwvineselasuna 13. suuszanm @Ewum) |
(Operating Strategies #3® Strategic Initiatives) (sryfanssumannienusinamieivine) Iasund 1 lasund 2 lasuna 3 loswnda 4 | (Dasu | @vins | s F‘J‘i: l giufinvau
( Activities / Action Steps) W | wa [Wwan| wa | Wwian| wa |[Wviane| wa o
A1)
- 4.2 nsaeaeuiinefiiusE Rnnsasdian Avm.1 iA3es soanthmuneain nun. WA, nua.(m.1)
5. aasn1sanAmeguderenasnisinglivesaniiilui Anm.1 22995 - - 1 1 s, lau(6.1)
idaidon Feeder ﬁﬁﬂ'mmagmL?agﬂwﬁﬁaﬂ[ﬂﬁmiamﬂﬁaa n72.9.1)
1wy 2 1993 Wnedulunisasindeuuasuiuusudludayanie
fouaymiesneliignies (Cleansing Data) wandniiuAanssu
an Loss #147)
Wau.(m.1)
6. 1nsN1sUFulTIheuaza i nsdilwesazde/dngn a1 | Fewaw | 100 100 100 100 ul. nuwl.(m.1)
Tidwdumstufinaansuiudgmiheuagalninsdiinesazda/ HUANNA. .
130 lusruu SAP e
Au.(.1)
7. mmsmsmimaamquaﬂssumﬂﬂwﬁwﬁaﬂﬂmﬂnﬁaa‘mm’mﬁaﬂ nnm.1 1A3oq seAwlvangan nua. WP nua.(a.1)
(pssnstinedta)
8. 1psNTeUTINISATINARUTmes uasUssnduiudifio s
Hoatunisazidialviih
8.1 msausuntnnuasdeuiives/msaaeuniie Wiy o1 ade - 1 - - WaR. nua.(m.1)
adatieetay 1 ads (melulasing 2)
8.2 m3ausu wut.muaudldlniinelug myeaeumiesedes .1 s - 1 - - W nuwl.(».1)
Whvany egnatostiar 1 ade
8.3 mssusimiusumie Whnne egsesay 1 ad Anm.1 ade - 1 - - um. AUN.(m.1)
(wua.nwa. / outsource)
8.4 myUsznfuiudiiiesassddosiunisasdian Ang.1 ade 1 1 1 1 W, nav.(m.1)
Whvane Tasunaas 1 ade
11.4 msl4Tusunsu U-CUBE ilathunlduivsianisdu Hau.(n.1)
Non-Technical Losses
_u’]’mmu - Meruranssdununlasng nwe.1 Sovay 100 100 100 100 W, AUN.(.1)
- Answinaziaueswmaudlunsdlliannsaduiung NUA.AND.5U.
uilaAnauls asuiu Sosay 100
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Internal Process (CB1)

8. wauey / 1Asents / 91w 9. unuU{UR 10. danudt | winedn 11, Whunenelasung 13. suuszanm @Ewum) |
(Operating Strategies #3® Strategic Initiatives) (sryfanssumannienusinamieivine) Iasund 1 lasund 2 lasuna 3 loswnda 4 | (Dasu | @vins | s F‘J‘i: l giufinvau
( Activities / Action Steps) W | wa [Wwan| wa | Wwian| wa |[Wviane| wa o
11.5 nMsuuugemfoutasuasszuulniusedn anumanisiiaesidae
Tsunsu OPSA on GIS (lasunadl 4/2566)
11.5.1 Falvaaniiowvas,nsivaeu, Invhusununsuiulgessuy
Srmneusen Inafuanud Ay veKuuUTUUTE davhauussinm,
wiuAFEINTAR waTuNLLReas AL UTUU s UUS Imeusash
Tnefinnsamsioutasiiintlymusaiunn uagz/m3e Loading 1anndn 100%
Wmang - srsaumanIsailiuau W ddu.(m.1)
-lasuna 1 Salnanndoudadliudanass Sovaz 100 Anm.1 Sowar | 100 - - - WIS, nuw.(m.1)
ayifsulszsnnfesas 30 vewdiaudadliliniidoudle a1 | Sewas 30 80 100 - wls. | A(e.D),n.
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