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8. WU / 1AT9NIs / 91U 9. unuUfUA AU 11. H3uinvau wWavane
(Operating Strategies 3@ Strategic Initiatives) (szynanssuvdnnIeuUsavisadvane) 299 AH.a1A 2 4291781 K31897U BALIUATS
( Activities / Action Steps) AR A9 Ua.
1. unuaugjaduinwaninaden sk uan 1.1 nMsAnnnanssdadaifuntanlniindredissiudivun leneuneses uasianvuselg lasuna 1-4 nY. U, ney. 5.099
ulgune Profit : Als anaslitiosndn 15% @Fwauiu) m 31 Sumnaw 2566 Wisuiu S1utugnuil a 31 Suanau 2565 ALy 1-3 (s9udsin)
(saamiiinauiwiitidagtu)
Wviane grviiAuriinun U 2565 Wiy 455.74 Eruum an 15% Aeanas 68.36 &1uum viewdegnui iy 387.38 ruum
NUBNA : Sruugnuiidnstssiiiufmuaanadldtdesnit 15% (sitesni 68.36 &uum)
wWh a2
UNIIAY NUAWUS G TRLH] sulasung 1 lasuna 1
5.69 11.39 17.09 17.09 -
WYIEU WOBAAY fguieu sulasung 2 lasuna 2
22.79 28.48 34.18 34.18 7.50%
nInNgYIAY ENVRLH flugngy sulasung 3 lasune 3
39.88 45.57 51.27 51.27 -
AaAY Ny AINEY FuAY sulasuna 4 lasuna 4
56.97 62.66 68.36 68.36 15.00%
1.2 nsfamugsdadaiunianlnindrsdrssifudmun wnsusedes uaziensuelug) lnsuna 1-4 Y. HUwn. Y. Ua.
riaudl 2566 anadlitiosndn 80% (awiewniliin) v 1-3 (saudein) | 57.930
Wviane anviiaavie o T 2565 WU 2,775.203 Euum anaasinty 2,220,162 um
wWh a2
UNI1AY NUATWUS VR saulasung 1 lasuna 1
166.512 222.016 166.512 555.041 20.00%
WYIEU WOBAAY fguieu sulasung 2 lnsuna 2
166.512 194.264 194.264 555.041 40.00%
nINYIAY fanay flugneu sulasuna 3 lasuna 3
166.512 194.264 194.264 555.041 60.00%
AaAY W AINEY FuAY saulasuna 4 lasuna 4
166.512 194.264 194.264 555.041 80.00%




8. WHU91Y / 1AT9NTS / 9 9. unuUfUA AU g 11. K3ulayau wWavane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssunannIaudsunamsadvuiey) V99 ANH.1A 2 4391781 K318 BANIUATS
( Activities / Action Steps) We 29010 U
2. WNUUMTRNUSEAE AU Ian1sniwdau 2.1 MsUaunaase (daue CLSD F4 wag CLSD E2 (sntdnew)) naud 2566 lasuna 1-4 nugy BlUn. nUgY. Ud.
luszuudmireliiaUszlovigesn 1u (O) hitfesndn 95 % (Lisduiaudnass) (Sruruew) Bu. nna. 95%
ulsuny Enhancement : MaliiaUsEansnw Whniane laiteenin 95% .2y 1-3 (sdaiin)
soAnthumnadudnuiumu 31 5.a. 65 Wh a2
uNI1AY NUNINUS fuau saulasung 1 lasuna 1
5% 10% 20% 20% 20.00%
WEgU W ENIAY Nguieu saulasung 2 lasuna 2
30% 40% 50% 50% 50.00%
nsNgIAY damau VLT saulnsang 3 lasung 3
60% 70% 80% 80% 80.00%
AaAY N AINBY suAY sulasuna 4 lasuna 4
85% 90% 95% 95% 95.00%
2.2 MsUaunaads (danug CLSD F4 wag CLSD E2 (sntdnew)) naudl 2566 Insuna 1-4 nugy AU, nugY. Ud.
1 (O laitfenndn 70% (Lisauiaudngss) @wouku) Bu. nne. 70%
Wmiane laitdesndn 70% A4 1-3 (3audeiin)
soanthumnaluduiuku 31 5.0. 65 Wh a2
UNIIAY NUATWUS fuay saulasung 1 lasuna 1
5% 10% 20% 20% 20.00%
B8 W ENIAN Ngureu saulasung 2 lasuna 2
30% 35% 40% 40% 40.00%
nIngIAY fanay flugneu sulasuna 3 lasuna 3
43% 46% 50% 50% 50.00%
AaAY AN FuAY saulasung 4 lasuna 4
60% 65% 70% 70% 70.00%
2.3 n15Uasunaasne (aa1ug CLSD F4 waz CLSD E2 (snidindnw)) U 2566 lasuna 1-4 nusy RUN. nugy. Ui,
U (O litiosndn 40 % (lisauiifudngss) @Erwausm) NAU. nne. 40%
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(Operating Strategies 3@ Strategic Initiatives) (syyRanssunannIaudsunamsadvuiey) V99 ANH.1A 2 4391781 K318 BANIUATS
(' Activities / Action Steps) We 29010 U
wWanane laiteenin 40% A9 1-3 (saudaiin)
soanwthumnedudiuiunu we. 66 W a2
uNI1IAY NUATWUS fuau saulasung 1 lasuna 1
3% 6% 10% 10% 10.00%
WegU N BNIAY fguieu saulnsang 2 lasung 2
13% 16% 20% 20% 20.00%
nINgAY GRYVQLH flugegu s9ulasang 3 lasune 3
23% 26% 30% 30% 30.00%
AaAY AN suAY sulasuna 4 lasuna 4
33% 36% 40% 40% 40.00%
2.4 MsUauneass (daue CLSD F4 wag CLSD E2 (sntdnew)) naudl 2566 Insuna 1-4 nugy AU, nugY. Ud.
au (1,P) itfesndn 60 % (lisauiiAudnsss) (F1uauaw) Hu. nneA. 60%
Wmiane laitdesndn 60% vl 5y 1-3 (32udefin)
soathumnedudiuiunu 31 5.0, 65 wh a2
unNIIAY NUNINUS fuau 59ulasung 1 s 1
3% 14% 20% 20% 20.00%
Wegu W BNIAY fguieu saulasang 2 lasuna 2
27% 34% 40% 40% 40.00%
nIngIAY favnay flugneu sulasuna 3 lasuna 3
43% 46% 50% 50% 50.00%
AanAY W AINEY FuAY saulasung 4 lasuna 4
53% 56% 60% 60% 60.00%
2. uNUIUNSUSEAVS MwUImsian1aninday 2.5 n15UAunaa319 (da1ug CLSD F4 waz CLSD E2 (snidnenw)) naudl 2566 lasuna 1-4 nuey. AU, nugY. Ud.
luszvudmmieliiauselevidgegn (da) 1 (,P) 'kitfendn 70% (Lisufidudngss) (Sruruku) Blau. nnA. 70%
ulgung Enhancement : MliinUsEanSnmW Whviae Litfosndn 70% A5y 1-3 (32udefin)
soAnthumneluduwiuku 31 5.0. 65 wWh a2
UNI1AY NUATWUS funay 59ulasung 1 lasuna 1




8. WHU91Y / 1AT9NTS / 9 9. unuUfUA AU g 11. K3ulayau wWavane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssunannIaudsunamsadvuiey) V99 ANH.1A 2 4391781 K318 BANIUATS
(' Activities / Action Steps) We 29010 U
7% 14% 20% 20% 20.00%
w8y NHYAIAN fquigu saulasung 2 lasuna 2
27% 34% 40% 40% 40.00%
nINgIAN faay flugey sulasang 3 lasuna 3
43% 46% 50% 50% 50.00%
AaAY N AINBY suAY sulasuna 4 lasuna 4
57% 64% 70% 70% 70.00%
2.6 N15UAMUNRE3NN (Fa1ug CLSD F4 uag CLSD E2 (snidneu)) U 2566 lasuna 1-4 nugy HUn. nugy. s,
1 (,P) hitfendn 40 % (LisudiAudaass) (Erwaue) Blu. nnA. 40%
Wviane Lddeendy 40% A2y 1-3 (s2udein)
soAnthnedudiuaunu w.e. 66 wWh n2
uNI1AY NUATAUS VRl soulasung 1 lasuna 1
3% 6% 10% 10% 10.00%
Weey WO YA fuigu sulasung 2 lasuna 2
13% 16% 20% 20% 20.00%
nINgIAY fanay flugneu sulasuna 3 lasuna 3
23% 26% 30% 30% 30.00%
AanAY AN FuAY saulasuna 4 lasuna 4
33% 36% 40% 40% 40.00%
3. Lmumuﬂ%’uﬂgﬁzuuﬁwmaLLiw‘i"} 3.1 AsavFpULaAlATIBinIsIelnvassruuswieussiLazvdianUas Feb-66 n27. NaU. na7. Ual.
ulgu1e Enhancement : nMstiinUsansnm Tnen1slddayaain OPSA aaue i 31 SudnAw 2565 vy 1-3 (saudedn) | 100%
Wi : melunou nuaius 2566
wWh n2
uNI1AY NUATAUS VL saulasung 1 lasuna 1
- 100% - 100% 100%
Weneu NOBNIAY fguney sulasung 2 lasuna 2




8. WHUI1Y / 1ATINTS / 91U 9. unuUfUA AU g 11. K3ulayau wWavane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssunannIaudsunamsadvuiey) V99 ANH.1A 2 4391781 K318 BANIUATS
( Activities / Action Steps) We 29010 U
nINgIAN faay flugey sulasang 3 lasuna 3
AaAY W AINBY VERTCH saulasuna 4 lasuna 4
3.2 ihdayan1saaszsidag OPSA Tull 2565 andnviunuaunisuFuusessuumunensann lasung 1-2 nM. Blu. nM. Ui,
INAIAUAMNEIAYVBIMHUIIUUFUUTE FR39UUTEINAL, WHUANABINTITHER nnA. 8
wazuNUYRBE3ArUF U sTUUS WS Tagiansamsisuvasiiindeym iU 1-3 (32udain)
nilouUasusefunnuse Loading 41031 100%
Wi : 230 1304 nelulnsung 3/2566
yanews . 1-3 91ssmidudiuo (edes)
wWh n2
UNI1AY NUATNUS VR 59ulasung 1 s 1
38 38 39 115 50.00%
Weey WO YA fuigu sulasung 2 lasuna 2
38 38 39 115 80.00%
nINgIAY fanay flugneu sulasuna 3 lasuna 3
- - - - 100.00%
AanAY AN FuAY saulasuna 4 lasuna 4
3. unuauUTuUTITTUUEMNELsIA (d) 3.3 andlun1suuueszuusmineuseiinudymussiulniaandasndn 200 v lasuna 1-4 nM. Bu. N7 Ui,
ulsune Enhancement : MatiinUszAnEAW viselnanusioutaaiuiifa 100% Wudnaia agretion 95% vaswsiaulasiinsrawy nua. 7
visoInaandlouuasiuiifn 100% THudaasa agration 95% vewmilaudasiinsaany nne.
fifidaug TECO) A3y 1-3 (s2udsin)
Wi 219 1304
e s1enududio 1e3e9) Whmne 95% Mnduruedesmude 3.2
wWh n2
UNI1AY NUATWUS funay 59ulasung 1 lasuna 1




8. WHUI1Y / 1ATINTS / 91U 9. unuUfUA AU g 11. K3ulayau wWavane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssunannIaudsunamsadvuiey) V99 ANH.1A 2 4391781 K318 BANIUATS
(' Activities / Action Steps) We 29010 U
- 22 22 aa 20.00%
Weeu NOBAAY Nguney sulasung 2 lasuna 2
22 22 22 66 50.00%
nINYIAY fanay fugneu sulasung 3 lasune 3
22 22 22 66 80.00%
AaAY N AINBY suAY sulasuna 4 lasuna 4
a3 - - a3 95.00%
4. uruun1sUTuledayalussuu GIS 4.1 nMsuiuugsdeyanunaaieszuudmgluinneud 2566 (U manediuiuauy lasuna 1-4 n9. WU, n9. Ud.
Su2Aw 2565 aaue F4) Tuaseiulu 2 szuu (GIS wa 3 fiu SAP (PS)) n1neu 9nlAsINIS vty 13 (sawdefa) | 100%
Hayavas GIS Wi 3 law3euiiieuiu SAP (PS)
Wviane : 100%
wWh a2
UNI1AY NUATAUS funay sulasing 1 lasuna 1
80% 80% 80% 80% 80.00%
Weneu NOBA1AY fguiey sulasung 2 lasuna 2
85% 85% 85% 85% 85.00%
nINYIAY fanay fugneu sulasung 3 lasuna 3
90% 90% 90% 90% 90.00%
AaAY N AINBY suAY sulasuna 4 lasuna 4
100% 100% 100% 100% 100.00%
4.2 nMsuiuugedeyanunaaieszuudmgluiag 2566 (Ununednuauenu lnsuna 1-4 . Blu. nM. Ui,
SuaAw 2566 dnug F4) Tinsenulu 2 szuu (GIS Wi 3 fu SAP (PS)) 9neu nnlasans AN 1-3 (32udein) 80%
Hoyavas GIS wia 3 law3suiiisuiiu SAP (PS)
e : 80%
wWh a2
UNI1AY NUATAUS funau sulasung 1 lasuna 1
60% 60% 60% 60% 60.00%




8. WHU91Y / 1AT9NTS / 9 9. unuUfUA AU g 11. K3ulayau wWavane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssunannIaudsunamsadvuiey) V99 ANH.1A 2 4391781 K318 BANIUATS
(' Activities / Action Steps) We 29010 U

ey WO YA fuigu sulasang 2 lasuna 2
65% 65% 65% 65% 65.00%

nIngIAY favnay flugneu sulasuna 3 lasuna 3
70% 70% 70% 70% 70.00%

na1AY NHAINEY SVPRTCEY saulasung 4 lasuna 4
80% 80% 80% 80% 80.00%

4. urusunsuTuugsdayaluszuu GIS (da) 4.3 YsuugeRifadinesluszuu GIs Wnssiududeyafifnfiinesarnszuuanviieiil lasuna 1-4 n7. Blu. n. Ui,
ifadArmaedeuliifiu 10 wasdeiled 4 Weu (Whvusanmesuiisuiin Ay 1-3 (32udefin) 90%
anvteiumiaReafy) nnnvw.gu 1-3, nula., nwle.

Wviane 90%
wWh n2
uNI1AY NUATAUS VRl soulasung 1 lasuna 1
90% 90% 90% 90% 90.00%
Weey WO YA fuigu sulasung 2 lasuna 2
90% 90% 90% 90% 90.00%
nINgIAY fanay flugneu sulasuna 3 lasuna 3
90% 90% 90% 90% 90.00%
AanAY AN FuAY saulasuna 4 lasuna 4
90% 90% 90% 90% 90.00%
4.4 Aes1zvilanusesn ndiauuas . ynLATes §ae OPSA lasuna 4 nM. Blu. nM. Ui,
Wviane 100% aeluiuil 15 $unau 2566 gy 1-3 (sawdefia) | 100%
wWh a2
UNIIAY NUAWUS G TRLCH] sulasung 1 lasuna 1
Weneu NWOBNIAY fguney saulasung 2 lasuna 2
nINgIAY faay fugey saulasung 3 lasuna 3




8. WHU91Y / 1AT9NTS / 9 9. unuUfUA AU g 11. K3ulayau wWavane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssunannIaudsunamsadvuiey) V99 ANH.1A 2 4391781 K318 BANIUATS
(' Activities / Action Steps) We 29010 U
AaAY W AINBY FuAY saulasung 4 lasuna 4
- - 100% 100% 100.00%
4.5 Cleansing GIS Data Yeyansiouvasussiiidniunislud 2565 a1 OPSA aslu GiS lasuna 1-3 n7. Blu. nn. Ui,
1ild Sawaz 100 nelulasung 3 (e : ndlaudasusedunan, Overload, Unbalance) AN 1-3 (59udsin) 100%
Wviane 100% nelulnsung 3/2566
wWh n2
UNI1AY NUATWUS funay s9ulasung 1 lasuna 1
- - 25% 25% 25.00%
WeEY WO YA fguigu saulnsang 2 lasuna 2
- - 50% 50% 50.00%
nIngIAY favnay flugneu saulasung 3 lasuna 3
- - 100% 100% 100.00%
AaAY W AINBY SuanAy saulasung 4 lasuna 4
4.6 nsradauuazuiludoya GIS vemisloulasit OPSA finanisiufiaund liun lasuna 1-3 n. Blu. n. Ui,
LLiaﬁuﬁqqﬂﬁaan'ﬁq 170 V, %Loading wiiatuaunnnin 150%, %Unbalance u1nnd1 100%, AW AU 1-3 (5udeia) 3
n3didun aunaidaveudaziun
Wviane 22 1304 nelulnsung 3/2566
wWh n2
UNI1AY NUATWUS funay s9ulasung 1 lasuna 1
- 3 3 6 25.00%
WeEY WO YA fuigu saulnsang 2 lasuna 2
3 3 3 9 50.00%
nINgIAY favnay flugneu sulasuna 3 lasuna 3
3 2 2 7 100.00%
R W AINBY $uAY saulasung 4 lasuna 4




8. WHU91Y / 1AT9NTS / 9 9. unuUfUA AU g 11. K3ulayau wWavane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssunannIaudsunamsadvuiey) V99 ANH.1A 2 4391781 K318 BANIUATS
(' Activities / Action Steps) We 29010 U
5. wHuunaai1vUTuusssTuuIving 5.1 fiaa¥e/UTuugeszuuImunensege (s L,P) lasuna 1-4 nne. NAU. nne. Ud.
(LLsagje-Lst‘iﬂ) Waviane 500 WIT - N, A2 1-3 (32udsin) 43.18
wWh a2
UNI1AY NUATWUS VR sulasung 1 lasuna 1
25 25 50 100 -
Weney NOYAIAU fquigu sulasung 2 lasuna 2
50 100 50 200 -
nINgIAY daay gy saulasung 3 lasuna 3
50 50 50 150 -
na1AY W AINEY suaAY saulasung 4 lasuna 4
25 13 13 50 100.00%
5.2 fioa319/USUUesTUUEMINELsIAn (U 1,P) lasuna 1-4 nne. Bu. nne. Ual.
Wi : 300 1995 - N4, vl gy 1-3 (saudefin) | 30.65
wWh a2
UNI1AY NUATAUS GVl H soulasung 1 lasuna 1
15 15 30 60 -
W8y WHYAIAN fuigu saulasung 2 lasuna 2
30 60 30 120 -
nIngIAY fanay flugneu sulasuna 3 lasuna 3
30 30 30 90 -
AaAY AN FuAY saulasung 4 lasuna 4
15 8 8 30 100.00%




wHuUHUANTS Useant 2566

nsiidugiiniagnaysnam

1’4 1'%
ATUANAT

8. UHU91U / 1ATINTS / 91 9. UHUUHUR Andming 11, H3uinvau Wi
(Operating Strategies 38 Strategic Initiatives) (szynanssuvdnnIaudsuavisedmuneg) V99 ANY.A1A 2 Y429L781 K31897Y {ANLuNTS
( Activities / Action Steps) He A9 Ud.
1. WHUIUUIHIINISURlHUINISAUEUINS 1.1 ailuni1sveaydnua PEA SHOP meludll 2566 n3NYIAN 2566 nuey BUn. nuey -

anAn PEA SHOP Wi : 1 e (MNR.u3.3 g5us Tu 3) nula.ua.3 (d5u.)
(314 BSC 2566) wWh a2
UNI1AY NUATAUS ITRLCH] saulasung 1 lasuna 1
Weeu NHYAIAY fguney s9ulasung 2 lasuna 2
nINgIAY Ay AUy s2ulasang 3 lnsuna 3
1 - - 1 -
AaAY WO AN $uAY sulasung 4 lasuna 4
- - - 0 1




wuUHUANNS Useant 2566

nslnfindaugiinnagnaysam

AUNTZUIUNTITANE U

8. uauaU / 1ATenTs / ¢u 9. unuUfUA AU 11. HSuRnvaU wWviane
(Operating Strategies 3@ Strategic Initiatives) (szynanssunsendSunaau vise wmune) 09 AH.a1A 2| gaaan F318971 {ANLuNTS
( Activities / Action Steps) He 39110 Ud.
1. unuuensEAulasIdtessuulnia (Strong Grid) 1.1 unuingunmszuUsmLng i 20
ulsune Enhancement : MatiinUszAnEAw 1.1.1 Aanssudasiulnwduaindnd
1.1.1.1 $avunusuvaaysifnnge Animal Barrier fianfnssiadusegedasiulaiuen, lasua 1 NUY. HUu. N
Disconecting Switch Aelulnsuna 1 AT 1-3 (5audein)
Wi : 300 ol
W n2
UNI1AY NUNTWUS FTRLH s9ulasang 1 lasuna 1
45 105 150 300 300
Weeu NH¥AIAY fguiey sulasung 2 lasuna 2
nIngIAY devnay flugneu sulasang 3 lasuna 3
AaAY Ny A8 VERTH sulasuna 4 lasuna 4
1. WHUIUEnsEAUIATIv18s2uUlHRA (Strong Grid) 1.1.1.2 #udunisinge Animal Barrier (anade 1.1.1.1) Wudaasalulasing 4 Insuna 1-4 nUw. plUvu. nU. Ud.
ulsu1e Enhancement : MstiuUszANEAW Wi 300 30 vy 1-3 (s9udein) 20
(si) wWh n2
UNI1AY NUATWUS FVRLH sulasung 1 lasana 1
ey W ENIAN fquigu soulnsang 2 lasuna 2
15 30 45 90 -
nINYIAY CENVRGH flugneu sulasung 3 lasuna 3
30 a5 30 105 -
GRGH woAdNBuY VERTH sulasung 4 lasuna 4
30 a5 30 105 100.00%




8. WHU91Y / 1AT9N15 / 9 9. unuUfUA ANl g 11. HSURAYaU wWviane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssunsaudsunau vie wWivune) 99 ANH.n1A 2| ga9an B318974 HALuNTS
(' Activities / Action Steps) QD) 19010 Ud.
1.1.2 AanssuuSulgeszuulningrgaidauanIn
1.1.2.1 §1572258UU AN 292N FALHNENTNIIUIUNIN AULKUIIY WRBUNALNL (MS.2000) s 1 nuw. Wuu. nuw. ya.
9819ty NWW.TU 1-3 Wiz 2 U wae nvld. wisaz 1 9w anelulasune 1 nWW.4U 1-3 (5udenn) 3
Wviane Lidesndn 62 U
W n2
UNI1AY NUATWUS FTRLH s9ulasang 1 lasuna 1
15 32 15 62 -
PERTY WHYNAY fquieu sulasung 2 lasuna 2
nINgIAN dmnAy Alugneuy 59ulasung 3 lasang 3
AaAY A8 TERTH sulasuna 4 lasua 4
- - - - 100.00%
1.1.2.2 aHuNI5UTUUT 2995NT13ALFNANINIIUIUNIN AULEUIUURBUNAUNYA (MS.2000) lasuna 4 nuw. WUu. nuw. Ud.
mude 1.1.2.1 melulasuna 4 nW. U 1-3 (52udenn) 3
Wi : lidesndn 62 U
W 2
UN3A NUANUS funay sulasung 1 lasuna 1
WY WEYNIAY fguieu sulasang 2 lasuna 2
nInYIAY devnay fugneu sulasung 3 lasuna 3
LRGH nyAdNeY VERTH sulasung 4 lasua 4
15 32 15 62 62

1.2. LNU9IUY Smart Patrol

1.2.1 113052980V UUIHIMNI99T (lanzreasiivinnisdel)




8. HUIU / 1A59N1S / 91U

9. unuUfUA ANl g 11. ARIREEIGH wWviane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssunsaudsunau vie wWivune) 99 ANH.n1A 2| ga9an B318974 HALuNTS
(' Activities / Action Steps) QD) 19010 Ud.
(n5rvdpuLaAzRnAaan1saiumulagnisiseuisudayaanszuu GIS)
vanews : 19UsunsuUszand awdl nvin.dmun
1.2.1.1 awds 115 kv @Paz 4 ado) lasuna 1-4 NUY. HUu. N Ua.
Wnane laitfosndn 100% w3 2993 9vnsanelil (9@ 4 50U = 196 2995) -
wWh a2
UN3A NUNHUS dunay sulasung 1 lasuna 1
10 19 20 a9 100.00%
Weeu NH¥AIAY fguiey sulasung 2 lasuna 2
10 19 20 49 100.00%
nINgIAN dmnAy Alugneuy 59ulasung 3 lasang 3
10 19 20 49 100.00%
AaAY A8 VPRI sulasuna 4 lasua 4
10 19 20 a9 100.00%
1. wnuuenszaulasadngszuulni (Strong Grid) 1.2.1.2 S2UUSMiNBUsIge 22kV @ag 2 A) lasuna 1-4 qins HUu. nuw. Ual.
ulgu1e Enhancement : nstiinUssansnm Wviane laitfosndin 100% w84 2593 9vhmsdnelul (552@2500 = 1,104 2595) Ay 1-3 (s2udein) 36
(si9) wWh n2
UNI1AY NUATWUS FVRLH sulasung 1 lasana 1
ar 94 109 250 -
Weney NH¥AIAY fguney sulasung 2 lasuna 2
109 99 94 302 100.00%
nINYIAY ENVRGH flugneu sulasung 3 lasuna 3
ar 94 109 250 -
Aa1AY WeAINEBY SuanAu sullasang 4 lasuna 4
109 99 94 302 100.00%

1.2.2 nsnsasaunazuilvyasreaduianislWinssuudnvinensegs wazszuuangdalniia

AU 100% N2935 (1aNW1229935911N13318 W) Tneldndasdesadnuiou

(Wi')ﬁ]’dﬁ)‘ULLazaG]GﬂﬁJNﬁﬂﬁ’iﬁ'\tﬁﬂﬂ'\ﬂiﬂﬂﬂ’]ﬂﬂ%ﬂi]Lﬁﬂ‘U‘ﬁ@&dﬂﬁﬂﬂiS‘U‘U GIS)




8. WHU91Y / 1AT9N15 / 9 9. unuUfUA ANl g 11. HSURAYaU wWviane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssunsaudsunau vie wWivune) 99 ANH.n1A 2| ga9an B318974 HALuNTS
(' Activities / Action Steps) QD) 19010 Ud.
(Imsavdaulasuna 1-2 wazunluaelulasung 1- 4)
1.2.2.1 @ede 115 kV losuna 1-4 AU, flUu. U, U
W : Titfesndn 100% w8 2995.7vhnsangln (49 2993) -
W n2
UNI1AY NUATWUS FVRLH s9ulasung 1 lasung 1
- - 10 10 -
LU NEOENIAY Tuieu saulasung 2 losuna 2
14 15 10 39 -
nINYIAY devnay flugneu sulasung 3 lasuna 3
Aa1AN WHAINTBU Suau saulasuna 4 lasuna 4
- - - - 100.00%
1.2.2.2 szUudminensege 22kV (awiglaiiam) lasuna 1-4 qin' AT nuw. Ual.
wWuune litfesndn 100%  wee 2995.7ivn1sanell (402 2393) AT 1-3 (5udeia) 15
wh n2
UNIIAY NUATNUS funau saulasung 1 Tosuna 1
- 30 90 120 -
LYY NOUAAY fquieu saulasuna 2 lasuna 2
94 94 94 282 -
nINgIAY Ay QPRREN! saulasung 3 losuna 3
_ - _ O -
AanAY A8 VeI sulasuna 4 lasuna 4
i - - 0 100.00%
1.3. wWuuUSuUTesEUUI LY
1.3.1 U%Uﬂ?ﬂLﬂgﬂu‘Uﬁﬂﬁ’lEJ PIC/wW&ae 1Uu wliage SAC lasuna 1-4 nne. WU, nne. Ud.
wWvune laidewnan 100 NAT - N, ATTR n7. 0.71
W n2 nUw.




8. WHU91Y / 1AT9N15 / 9 9. unuUfUA ANl g 11. HSURAYaU wWviane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssunsaudsunau vie wWivune) 99 ANH.n1A 2| ga9an B318974 HALuNTS
(' Activities / Action Steps) QD) 19010 Ud.
UN3IAY NUANUS fuay sulasang 1 lasuna 1 vy 1-3 (s9udsin)
7.50 7.50 15.00 30 -
PERTY WHYNAY fquieu sulasung 2 lasuna 2
15.00 30.00 15.00 60 -
nINYIAN dmnau Augey saulasung 3 lasuna 3
15.00 15.00 15.00 a5 -
na1AY oA"Y FuaAu sulasung 4 lasuna 4
7.50 3.75 3.75 15 100.00%
2. wnuaufamunazudlodgulnduiud 2.1 SAIFI&SAIDI ipNan&a1wn Ty
LI RV PR 2.1.1 MUNUAIVANAT SAIFIZSAIDI psgnsa1nTsy lasuna 1 nu. Wu. nuw. Ud.
ulsu1e Enhancement : MatiinUszAnEAW wWavae 2 niiv. (JANgRaIITNATUNT , UIUAT) nuu. -
wWh a2 vy 1-3 (s2udein)
UN3A NUNWUS funay sulasung 1 lasuna 1
- - 2 2 2
PERTY WHYNAY Tquieu sulasung 2 lasuna 2
nINYIAN dmnAu fugey sulasang 3 lasuna 3
AaAY A8 TERTH sulasuna 4 lasuna 4
0 -
2.1.2 ATIUNITAULHUIIUAIUAN SAIFIZSAIDI 4 2.1.1 lasung 2-4 nuw. TR nue. ya.
nua.1 2 . (JANgnanssuasuns , uiuas) nuu. -
wWh n2 ALy 1-3 (s9udsin)
UNI1AY NUATWUS FVRLH s9ulasung 1 lasuna 1
PERTY WHYAIAY fiquieu sulasung 2 lasuna 2




8. WHU91Y / 1AT9N15 / 9 9. unuUfUA ANl g 11. ARIREEIGH wWviane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssunsaudsunau vie wWivune) 99 ANH.n1A 2| ga9an B318974 HALuNTS
(' Activities / Action Steps) QD) 19010 Ud.
nINYIAN damnay flugney sulasang 3 lasuna 3
AaAY A8 VPRI sulasuna 4 lasua 4
2 2

2




wUU{UANT U3zl 2566 AUNIZUIUNITAETY
nsii1dugiiniagnaysnam
8. WU / 1ATeNIs / 91U 9. uNWUAUA AU 11. KHIuinvau Wviane
(Operating Strategies 38 Strategic Initiatives) (szyianssundaudsunaanu vise Wive) 299 ANH.aA 2 4291781 K31897 HANLuNTS
( Activities / Action Steps) ARt 49N Ud.
3. WNUIUAIY Non-Technical Loss 3.1 m3nsavdeunazuidymifitnesiaund aludeny U-Cube Tnefinnsananazuuy (NL1) lasuna 1-4 nua. Hlu. nua. 4.5
(WWuUHURNT nWa. OM1.2) Wviane lnglaszauaviuu NL1 (avaw) lideendy 4.5 N4 1-3 (saudeiin)
wWh a2
UN3A NUNAUS dunay sulasang 1 lasuna 1
a.5 a.5 4.5 a.5 4.5
Weeu WOBAIAY fguiey s9ulasung 2 lasuna 2
a.5 4.5 4.5 4.5 4.5
nINgIAY dmnau Alugneuy s9ulasang 3 lasung 3
a5 4.5 4.5 a5 4.5
AaAY N AINBY SunAY sulasung 4 lasuna 4
a5 a.5 4.5 a5 a.5
3.2 psnnsIeseuLazuilulimesiflanwiaunafildTussnuaingsumiog (NL2) lasuna 1-4 nua. flu. nua. Ual.
Wvine Inglasgaumzuuu NL2 (avaw) lddesndn 4.5 Ay 1-3 (s2udein) 4.5
wWh a2
UN3IAY NUATNUS furay saulasung 1 lasuna 1
a5 4.5 4.5 a5 4.5
Weneu NOBNIAY fguey sulasing 2 lasuna 2
a5 4.5 4.5 a5 4.5
nINYIAY GNVRGH flugneu saulasung 3 lasuna 3
a.5 a.5 4.5 a.5 4.5
Aa1AY WHAINEY SuanAu saulasang 4 lasuna 4
a5 4.5 a.5 a5 a.5
3.3 ey ignH5eTvgy Ual.
3.3.1 e AMR dudiunisnsradeumamauazuilunuludenuainssuu AMR lasuna 1-4 nua. Blu. nua. 4.5

Wvane :

nelaseauazwuy AMR KPI (avay) liteenin 4.5

Ay 1-3 (sHudefn)




8. WHU91Y / 1AT9ATS / 91U 9. UNUURUA Al 11. K3ulayau wWviane
(Operating Strategies 38 Strategic Initiatives) (syyRanssunseudsunau v3e wWivune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
wWh n2
UNI1AY NUATNUS FVRLH saulasung 1 lasuna 1
4.5 4.5 4.5 4.5 4.5
Weeu WO BNIAY fguney 59ulasung 2 lasuna 2
a5 4.5 4.5 a5 a.5
nINYIAY CNVRGH flugneu sulasung 3 lasuna 3
a.5 a.5 4.5 a.5 4.5
CGRGH woAINBY VPRI saulasung 4 lasuna 4
a.5 4.5 4.5 4.5 4.5
3. WNUIUAIY Non-Technical Loss (¢a) 3.3.2 asradeuiine 1A e lngiviisensldlndinanasunnndn 25% nnia3es lasuna 1-4 nua. Hlau. nua. Ua.
(WuUJURNS NV, OM1.2) Wviane 100% Ay 1-3 (52udefin) 100.00%
vanews : nwy. Aefeyaiinesildluinselngiviienisldliihanasnnni 25% yauedes
LLazﬁ’ﬂﬂiamaﬁﬂmUﬂﬁuaﬂmﬁaarmmﬂ%’l%lmmq@maufi]’q nvivlvhaulunsaasuuazdiunly
NUALNIIUIDTIUTITIBURE / WTUTUNTY Survey wnld
wWh a2
UN3A NUNAUS dunay sulasang 1 lasuna 1
100.00% 100.00% 100.00% 100.00% 100.00%
Weneu NOBNIAY fguney s9ulasang 2 lasuna 2
100.00% 100.00% 100.00% 100.00% 100.00%
nIngIAY devnay flugneu saulasung 3 lasuna 3
100.00% 100.00% 100.00% 100.00% 100.00%
AaAY AN VPRI sulasung 4 lasuna 4
100.00% 100.00% 100.00% 100.00% 100.00%
3.4 frrauazuFulssgunaaivsznauiine Allanwides dgm @enanwvdelivaeadeanuiitnesdnge lasuna 1-4 nua. flu. nua. Ual.
5%d 05 lu U-Cube (doyadzas uns1Ax - fiugneu 2566) Ay 1-3 (s2udein) 80%

Wniune : liltipenin 80% VoI UIULUA

e : AN sianavenuidagunsal wu aneiniwes, wlusedines,




8. WHU91Y / 1AT9ATS / 91U 9. UNUURUA ANl g 11. K3ulayau wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
qﬂmzﬁﬂszﬂauﬁuﬂ Lﬁasm%’umﬁU%’UUqﬂqﬂﬂstszﬂa‘uﬁma% Alanmides F13 Fouanm
W n2
UNI1AY NUATNUS FTRLH saulasang 1 lasuna 1
50% 55% 60% 60% -
PERTY NHYAIAY fquieu s9ulasung 2 lasuna 2
65% 65% 70% 70% -
nINYIAN damnAu flugney sulasang 3 lasuna 3
70% 75% 80% 80% -
AaAY N AINBY SunAY sulasung 4 lasuna 4
80% 80% 80% 80% 80.00%
3.5 asvdauiinesutuausznitaen Tag 1 ass (MusuluiiRans) lasuna 1-4 nua. Wlu. nua. sl
Wvianne 38 TRt -
wWh n2
UNI1AY NUATWUS FTRLH sulasung 1 lasuna 1
. - 19 19 19
WwEY NHYAIAY fquieu s9ulasing 2 lasuna 2
- - 19 19 19
nINYIAY GNVRGH flugneu saulasung 3 lasuna 3
. . . 0 .
Aa1AY WHAINEY SuanAu saulasang 4 lasuna 4
3.6 AsavdRUAITiBInIsTimasIn3uTa VSPP yauvis Taz 1 A% (Frwausieain new.) lasuna 1-4 nua. Blu. nua. Ual.
Waviae 107 57 -
wWh a2
UNT1AY NUATNUS FTRLH soulasung 1 lasuna 1
10 10 10 30 30
W8y WO YAIAN Tquieu s9ulasung 2 lasuna 2




8. WHU91Y / 1AT9ATS / 91U 9. UNUURUA ANl g 11. K3ulayau wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
10 10 10 30 30
nINgIAY aannau nugey saulasuna 3 losuna 3
15 15 17 a7 a7
na1AY WHAINTYU Suaau saulasung 4 losuna 4
3. WNU9IUATU Non-Technical Loss (#8) 3.7 asavdpulmesidanudesionisandianisldini waziifiusziAnisazidinn drdou
(WU URAn1s nWn. OM1.2) 3.7.1 TunesfifiusziAnisazifin agratioslas 2 afe (ynsefiiusziinisnsanuaziio) lasuna 1-4 nua. Blu. nua. Ul
wWvune 100% (388 518 (194 378 x 2 AS9) AN 1-3 (5udefin) 4
W n2
UNIIAN NUATNUS funau saulasuna 1 Tosuna 1
44 32 33 109 25.00%
LY WOENIAN fquiey saulasung 2 losuna 2
29 28 28 85 25.00%
nINgIAY ARVALEY QRREN! saulasung 3 losuna 3
44 32 33 109 25.00%
AaAY N AINBY VPRI sulasung 4 lasuna 4
29 28 28 85 25.00%
3.7.2 fimasiianudssdenisazidin Seuas 0.01 %aaa‘hmu;ﬂi’j’lwﬁy’wm @az 1 a%9) lasuna 1-4 nua. ARIT) nua. V.
wWniane : 268 58 AT 1-3 (5udein) 9
W n2
NI NNATNUS fuau saulasung 1 Tosuna 1
- - - O -
LYY NOYAAY fquieu saulasung 2 lasuna 2
29 30 30 89 89
nINYIAY CNVRGH flugneu sulasung 3 lasuna 3
29 30 30 89 89
Aa1AYN WHAINIBY Suaau saulasuna 4 lasuna 4




8. HUIU / 1A5IN1S / 91U

9. UNUURUA Al 11. B wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
30 30 30 90 90
3.8 1AIN1IATIATATIRFRUNINSINHEs1Tue wazlWnimans
3.8.1 nsRlMUNEY
3.8.1.1 d1srgainnsadlaumaninglnassuzuazysaiumisenisldlnih Wondesasudau lasuna 1-4 nua. Hu. nua. Ual.
Wavane : 100% A9 1-3 (52udefn) 2,374
vanewe : drsrasazdniuteyalngldlusunsy Survey123 Tneinuadmnegduiuniday
 ieusunaN U 2565
wWh n2
UN3A NUAAUS funay soulasang 1 lasuna 1
- 4,770 a,770 9,540 25.00%
Weeu WOBNIAY fguneu s9ulasung 2 lasuna 2
3,180 3,180 3,180 9,540 25.00%
nINYIAY devnay flugneu sulasung 3 lasuna 3
3,180 3,180 3,180 9,540 25.00%
GRGH W AINBY SunAY saulasung 4 lasuna 4
3,180 3,180 3,173 9,533 25.00%
3.8.1.2 d13799afnRe Wifi wazUsafiumioenisldluiia Wgndesasudau (wanse) lasuna 1-4 nua. Blu. nua. Ual.
Wavane : 4,666 30 A9y 1-3 (52udefn) 359
ey - [ideyadaureaieusunau T 2565
wWh n2
UN3IAY NUATNUS furay saulasung 1 lasuna 1
518 518 518 1,554 100.00%
Weneu NOBNIAY fguney sulasing 2 lasuna 2
519 519 519 1,557 100.00%
nINYIAY CNVRGH flugneu sulasung 3 lasuna 3
519 518 518 1,555 100.00%
GRGH W AINBY VPRI saulasung 4 lasuna 4




8. HUIU / 1A5IN1S / 91U

3

9. UNUURUA ANl g 11. K3 wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
- - - - 100.00%
3. WHUIIUAIU Non-Technical Loss (#8) 3.8.2 nstiAnRIRILADS
(WHUUHUANTS NN, OM1.2) 3.8.2.1 m'maauu,azﬂ'];e%fnma‘]ma%l%lﬂ'lmﬁ'lszumlaaaaﬁmsu%msfhuﬁ'ae?iu‘iqnLﬂféae lnsung 1-4 nua. Nav. nua. ya.
Afvhensldlwiinuszsufeutiosndn 100 nise Ay 1-3 (52udefin) 263
Wnuune : 2,828 1A309
wWh n2
UNI1AY NUATNUS FTRLH saulasung 1 lasuna 1
235 236 236 707 100.00%
PERTY WHYAIAY fquieu s9ulasing 2 lasuna 2
235 236 236 707 100.00%
nINYIAN dmnau flugney sulasung 3 lasuna 3
235 236 236 707 100.00%
AaAY N AINBY VPRI sulasung 4 lasuna 4
235 236 236 707 100.00%
3.8.2.2 asraseunazir e wlimesiwnmalmniaiesiisivioensldlniiuszsufeu lasuna 1-4 nua. Bl3u. nua. sl
"aendn 500 Wiy Avivl. 2y 1-3 (52udeiin) 50
Wi 823 A0
W 2
UNI1AY NUATNUS FTRLH saulasung 1 lasuna 1
85 69 52 206 100.00%
ey WO YAIAN Tquieu sulasung 2 lasuna 2
69 69 68 206 100.00%
nInYIAY devnay fugneu sulasung 3 lasuna 3
69 69 68 206 100.00%
AaAY W AINEY SunAY saulasung 4 lasuna 4
69 69 67 205 100.00%




8. WHU91Y / 1AT9ATS / 91U 9. UNUURUA ANl g 11. K3ulayau wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
3.9 asrasouiinasfldlniiaans Solar roof top uazfinrsaRansinasiudoundu/Meter (E) lasuna 1-4 nua. H3U. nua. a.
WUnane Liteendn 80% iy 1-3 (s2udein) 80%
wWh n2
UN3IA NUAAUS funay saulasung 1 lasuna 1
80% 80% 80% 80% 80%
ey WO YAIAN Tquieu 59ulasung 2 lasuna 2
80% 80% 80% 80% 80%
nInYIAY devnay flugneu sulasung 3 lasuna 3
80% 80% 80% 80% 80%
GRGH W AINBY VPRI saulasung 4 lasuna 4
80% 80% 80% 80% 80%
4. WNUUATY Technical Loss 4.1 nsielwaanilnilae
(WuUZURNS nvin. OM1.2) 4.1.1 nmsirglnanidlniian daas1 lasuna 4 nne. Blu. nnA. Ui,
Wmianne 2 annils (Usene, 29unse) BlUu. nuu. -
NUY.
W 2
UNI1AY NUATNUS FTRLH saulasung 1 lasuna 1
Weeu WO BNIAY fgueu sulasung 2 lasuna 2
nInYIAY devnay fugneu sulasung 3 lasuna 3
GRGH W AINBY VPRI saulasung 4 lasuna 4
- - 2 2 2
4. WNUUATY Technical Loss (8) 4.1.2 msdnglnaandluilig 8193 lasune 4 nne. Blu. nne. sl
(WHUUHUANTS NN, OM1.2) Wvine 5 anily AT nuu. -




8. WHU91Y / 1AT9ATS / 91U 9. UNUURUA ANl g 11. K3ulayau wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
(@ums 3, Sauy3, Unundew, asviunsng, Usiam 2) nU.
W n2
UNIIAN NUATNUS funau saulasuna 1 Tosuna 1
LYY NOUAIAN fquieu saulasung 2 losuna 2
nsNgIAY devnau Augeu saulasung 3 losuna 3
AaAY N AINBY SunAY sulasung 4 lasuna 4
- - 5 5 5
4.2 Awszinazunlanisandnglnlng (Balance Feeder) 22 107 nsaidnglnaaiu 7 MW
4.2.1 Apsrzvinsindnglwlugd (Balance Feeder) 22 1a7 nstidnaluanaiiu 7 MW Iosuna 1-2 nuu. WU, nUu. Ud.
wWuune 100% -
VR : BATIEN 100% V83935NeIaniv 7 MW
W n2
UNTIAN NUATWUS funau saulasung 1 Tosuna 1
- - 100% 100% 100.00%
LYY NOYAIAY Tuieu saulasung 2 lasuna 2
- - 100% 100% 100.00%
nINYIAY GNVRGH flugneu saulasung 3 lasuna 3
Aa1AY WHAINEY SuanAu saulasang 4 lasuna 4
4.2.2 Wasuulasn1saeliveanlnanves Feeder Ndnalvaatiu 7 MW Tuszuu 22 1A lasuna 1-4 nlu. WUu. nUu. Ud.
ATULALITY 370 4.2.1 -




8. WHU91Y / 1AT9ATS / 91U 9. UNUURUA ANl g 11. K3ulayau wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
Wvane 8 Honos (@ndmuny n2 = 5 Hanos)
e : fasanilamesaudduaudidsy
ALUIMIIY N2 = KOTO1 NAR0OS NOKO7 NRC10 PCA03
Hifuves ANa.3 = PCA09 PCCO7 PST05
W n2
UNI1AY NUATNUS FTRLH sulasang 1 lasuna 1
Weeu WOBAIAY fguiey s9ulasung 2 lasuna 2
- - 3 3 3
nINgIAY dmnau Alugneuy s9ulasang 3 lasung 3
- - 2 2 2
AaAY N AINBY SunAY sulasung 4 lasuna 4
. 3 . 3 .
4.3 maFsumevualugduluszuu 22 107 lasuna 1-4 nnA. Hlau. nna. sl
Wmianne Livesndn 40 2995-NY. Ay 1-3 (s2udein) 0.22
wWh n2
UN3IAY NUATNUS furay saulasung 1 lasuna 1
3 3 q 10 10.00
Weneu NOBNIAY fguey sulasing 2 lasuna 2
3 3 4 10 10.00
nINYIAY GNVRGH flugneu saulasung 3 lasuna 3
3 3 q 10 10.00
Aa1AY WHAINEY SuanAu saulasang 4 lasuna 4
3 3 4 10 10.00
4. WHUIUATY Technical Loss (#a) 4.4 msuflunszualniin Unbalance Phase 1iundn 10% luilainasil Inangsndn 5 MW 22 1a3 lasung 1-4 nuu. lUu. nuu. Ual.

(WWuUZURNS nvin. OM1.2)

Nnanas

AU 1-3 (sudefa)

Wvane :

laitioanin 5

Aamas




8. WHU91Y / 1AT9ATS / 91U 9. UNUURUA ANl g 11. K3ulayau wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
HTLO4 HTLO7 SAMO04 SAMO6 SUA1L0 W n2
UNI1AY NUATNUS FVRLH saulasung 1 lasuna 1
Weeu WO BNIAY fguney 59ulasung 2 lasuna 2
- - 5 5 5
nINYIAY CNVRGH flugneu sulasung 3 lasuna 3
CGRGH woAINBY VPRI saulasung 4 lasuna 4
4.5 euRanslusi/1egaines Capacitor usege Wiialiidn Power Factor laisndn 0.90 ynfiaines lasuna 1-4 nuu. HlUu. nuu. Ual.
wWaviae 11 Honos Ay 1-3 (52udefin) -
CCU04 KONO2 KOT04 KOT06 NARO9 NRDO7 SFA02 CCI0O7 CCUO6 PCBO1 PWUO5
wWh a2
UNI1AY NUATWUS FVRLH s2ulasung 1 lasuna 1
Weney NOBNIAY fguey s9ulasing 2 lasuna 2
- - 7 7 50.00%
nINYIAY GNVRGH flugneu saulasung 3 lasuna 3
- - 2 2 75.00%
Aa1AY WHAINEY SuanAu saulasang 4 lasuna 4
- - 2 2 100.00%
4.6 1 ATNISRURANDU
4.6.1 maufluadines 22 103 ivgaanszuulvianunsn 11K (100%) mely 15 Jundsarnasaawy lasuna 1-4 nuw. BlUu. nuw. sl
Wmiane 100% Anivl. gy 1-3 (52udefin) 100%
wWh a2
UN3A NUANUS dunay sulasang 1 lasuna 1
100% 100% 100% 100% 100.00%




8. WHU91Y / 1AT9ATS / 91U 9. UNUURUA Al 11. K3u wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
LYY NOUAIAN fguneu saulasung 2 lasuna 2
100% 100% 100% 100% 100.00%
nIngIAY CNVRGH flugneu sulasung 3 lasuna 3
100% 100% 100% 100% 100.00%
Aa1AY waAINEU Sunau saulasuna 4 losuna 4
100% 100% 100% 100% 100.00%
4.7 n13A1uans Technical Loss wuadiu 5 dau wenanassiuussdu 100% Jaz 1 ads
(Arudmuvaafou wwieuve wauniau 2566 asanidutieiisiviunanisliivangegn)
wWvune 100% Tasung 2 nuu. HUu. nuu. 4.
w1 n2 _
UNTIAN NUATNUS funau saulasung 1 lasuna 1
LYY NOHAIAY fquieu saulasuna 2 lasuna 2
- - 100% 100% 100.00%
nINgIAN RV Augeu saulasuna 3 losuna 3
Aa1AY naAdINEU Suaau saulasung 4 lasuna 4
4. WNUIIUATY Technical Loss (fd) 4.7.1 nM13A1u38l Technical Loss 83 SPP/VSPP fivunudissuy losuna 2 nUu. WU, nUu. Ud.
(WWUUHURNS N, OM1.2) Wi 127 159 -
w1 a2
UNTIAN NUATWUS funau saulasuna 1 Tosuna 1
LYY NOUAIAN fguieu saulasung 2 losuna 2
- - 127 127 127
nINYIAY CNVRGH flugneu sulasung 3 lasuna 3




8. WHU91Y / 1AT9ATS / 91U 9. UNUURUA ANl g 11. K3ulayau wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
RGH naAINEU Suaau saulasung 4 lasuna 4
4.8 N133ATILN Loss kazdnviwusibuaudduaudfey Tnsuna 2 nvu. . nuu. Ual.
wWanane laitloandn 5 Woipos -
W n2
UNTIAN NUATNUS Turau saulasuna 1 Iosuna 1
WY WO YNIAY fguieu saulasung 2 lasung 2
- - 5 5 5
nINYIAY CNVRGH] flugneu saulasung 3 lasuna 3
Aa1AY waAINEU Sunau saulasuna 4 lasuna 4
4.9 widaulasinuing
4.9.1 nsudlunszudalwiln Unbalance tiundi 50% (1A509) losuna 1-2 n71. ARIT) n1. V.
wWniane : 55 LATDY nua. 1

e : - WvsnenniA3eiNan1sUsEaIMNATUUNTY OPSA on GIS Unbalance 1iuni1 50% (walasna 4/2565)

AU 1-3 (srudefin)

- MUK WA, dnesunuiazianszuulndh : dideya GIS Mi1un15vi1 Data Cleansing

wazdgyynudioudawinaquidnsziselusunsy OPSA uassisaunaniauusuusslu GIS latasaudn

wWh n2
UN3AY NUANUS funay sulasung 1 lnsuna 1
WYgY WOEAAY figuieu sulasang 2 lnsanag 2
9 9 9 27 a5
nINYIAY CNVRGH flugneu sulasung 3 lasuna 3
9 9 10 28 45
AanAl W AINIYY TeRLH sulasung 4 lasuna 4




8. WHU91Y / 1AT9ATS / 91U 9. UNUURUA ANl g 11. K3ulayau wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
- - - 0 45
4.9.2 nsduasundiowdasiisnelvanlivanzay @1elvantioenin 30 % vasuandauuas) losuna 2-4 n71. Wau. n2. Ud.
wWane : 30 nua. 2
e sUFuUsatmnevaanlaransusziiaralusun sy OPSA on GIS lulasuna 4/2565 Ay 1-3 (s9udsin)
W n2
NI NNATNUS Auau saulasuna 1 Iosuna 1
WY WO YNIAY fguieu saulasung 2 lasung 2
5 5 5 15 10
nINYIAY CNVRGH] flugneu saulasung 3 lasuna 3
5 5 5 15 10
RULGH WHAINILY Suanau saulasuna 4 lasuna 4
- - - - 10
4. WNU9UATU Technical Loss (#9) 4.9.3 nshanaidounlanauiaiuyszansnmnisseiv (a3ie) lasuna 1-4 nnA. NAU. nnA. Ua.
(WHUUHUANTS NN, OM1.2) Wniane 15,000 n7. 590
e sUiuugatmnevaanlanansusziiaralusunsy OPSA on GIS lulasina 4/2565 vy 1-3 (s2udein)
W n2
NI NUNINUS fuau saulasung 1 Iosuna 1
750 750 1,500 3,000 10,000
LU WOENIAN fquiey saulasung 2 lasuna 2
1,500 3,000 1,500 6,000 10,000
nINHIAY CNVRGH flugneu saulasung 3 lasuna 3
1,500 1,500 1,500 4,500 10,000
CRULGH WHAINIBU Suaau saulasuna 4 losuna 4
750 375 375 1,500 -




8. WHU91Y / 1AT9ATS / 91U 9. UNUURUA ANl g 11. K3ulayau wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
4.10 YFuUgeszuusmineus e lasuna 1-4 nne. Blu. nne. Ul
(Wasumeusadldlivualug Py, dadelnlviusedn, Ufuusmnameiama) iy 1-3 (s2udein) 3.63
Waviae 50 1995-N4.
W n2
UNI1AY NUATNUS FTRLH saulasung 1 lasuna 1
2.50 2.50 5.00 10.00 -
WeEY NHYAIAN Tquieu s9ulasung 2 lasuna 2
5.00 10.00 5.00 20.00 20
nINgIAY dmnau Alugneuy s9ulasang 3 lasung 3
5.00 5.00 5.00 15.00 20
AaAY N AINBY SunAY sulasung 4 lasuna 4
2.50 1.25 1.25 5.00 10
4.11 MUNUNITUSULIAINTTI9IUUBS Switch Capacitor Uaz 1 s lasund 1-4 nyu. HUu. nuu. 4.
Wvine 118 YA -
wWh n2
UNI1AY NUATWUS VL saulasung 1 lasuna 1
- - 38 38 -
Weneu NOBNIAY Tuieu saulasung 2 lasuna 2
- - 40 40 -
nINYIAY GNVRGH flugneu saulasung 3 lasuna 3
- - 40 40 -
Aa1AY WHAINEY SuanAu saulasang 4 lasuna 4
- - - 0 118
4.12 msthgednumdiauyausininiunss
4.12.1 wdouUad 3 we 100% lasuna 1-4 nua. Blu. nua. sl
Wviane 12,511 1304 Avivl. gy 1-3 (52udefin) 422




8. WHU91Y / 1AT9ATS / 91U 9. UNUURUA ANl g 11. K3ulayau wWviane
(Operating Strategies 38 Strategic Initiatives) (syyfanssunsaudSunau vise wWvune) V99 ANH.A1A 2 4391781 K31897Y HALuNTS
( Activities / Action Steps) ARE) 7919 Ud.
e : vioulasitorgmsldausoug 5
W n2
UN3A NUAAUS dunay saulasang 1 lasuna 1
300 300 400 1,000 2,775
Weeu WOBNIAY fguiey s9ulasung 2 lasuna 2
1,500 1,500 1,500 4,500 2,775
nIngIAY GNVRLH flugneu sulasang 3 lasuna 3
1,500 1,500 1,500 4,500 2,775
AaAY N AINBY SunAY sulasung 4 lasuna 4
1,500 1,011 - 2,511 2,773
4.12.2 wilouUas 1 1la 33% lasung 1-4 nua. NAU. nua. ya.
Avla.1 4,013 .4 1-3 (saudaiin) 300
ey  vifendasiiorgmslénudaud 5
wWh n2
UN3A NUAAUS funay soulasang 1 lasuna 1
100 100 100 300 798
WY WO YNIAY fguieu saulasung 2 lasuna 2
300 400 400 1,100 798
nINYIAY devnay flugneu sulasung 3 lasuna 3
400 500 500 1,400 798
AaAY W AINBY VPRI saulasung 4 lasuna 4
1,213 - - 1,213 796




wUU{UANT U3zl 2566 AIUNTZUIUNTITAE T
nsiidugiiniagnaysnam
8. WA / 1ATeNTS / U 9. uHWUAUA AnUmang 11. KSurnvau Wiy
(Operating Strategies #3® Strategic Initiatives) (szyianssundeandsunaanu vise Wivue) 299 NW.AA 2 Y9198 B318974 HANLuNTS
( Activities / Action Steps) AR 49N Ud.
5.uHuuRanIuLazwi by lnauves 5.1 seunan1sUszifiuanugAavil SAIFIRSAIDI usenn uaztauauuInieudlatym lasung 1-4 nuu. AT nuu. -
STUUT MBI Wviane : senumelu 1 oundsiuiou
(WWUUHURNS nWa. OM2.2) W n2
uleune Enhancement : MsiiuUszan3AW UNI1AY NUATNUS UTRECH] saulasang 1 lasuna 1
- 1 1 2 100.00%
Weeu NWHBAIAY fguney saulasung 2 lasune 2
1 1 1 3 100.00%
nINgIAY dmnau fugneu s2ulasung 3 lasuna 3
1 1 1 3 100.00%
fAanAY A8 FuAY sulasuna 4 lasuna 4
1 1 1 3 100.00%
UNIIAN 2567 saulasung 1/2567
1 1
5.2 s ngidymnszsualniindadesszuudmuioussan ieszygunsaiineny lasuna 1-4 nUu. WUu. nuv. sl
anus/uflatdymn -
wWaviane : seeunglu 1 eundeaulasina
wWh n2
UNIIAN NUATAUS funay saulasang 1 lasuna 1
- - - 0 100.00%
ey WO BNIAN fguigu saulnsang 2 lasyng 2
1 - - 1 100.00%
nINYIAY devnay fugeu saulasung 3 lasuna 3
1 - - 1 100.00%
IGRGH wyAdNIBu SuAY saulasung 4 lnsune 4
1 - - 1 100.00%
UNI1AYU 2567 saulnsang 1/2567
1 1




8. WHUIU / 1ATINTS / 9 9. UNUUZUA AUy 11. H3ukayau Wviang
(Operating Strategies #3® Strategic Initiatives) (syyRanssunseudsunau vie wWvune) 299 NW.AA 2 Y9198 B 318974 HALuNTS
( Activities / Action Steps) ARt 79N Ud.
5.3 aflun1snsradeuszuuininszuusminensan
5.3.1 szuusmineusean @azase) 33 % vewidouasiaun lasung 1-4 nuw. AT nuw. Ual.
wWaviane : laitfowndn 10,000  1A3os Avivl. 2 1-3 (s2udein) 619
wWh n2
UNI1AY NUATNUS UTQLH] sulasung 1 lasuna 1
500 1,000 1,500 3,000 30.00%
Wegu WO ENAY fquiey saulnsang 2 lasung 2
500 700 800 2,000 50.00%
nINgIAY dmnAu Augeu sulasung 3 lasuna 3
500 1,000 1,500 3,000 80.00%
AanAy oA"Y su2AY sulasung 4 lasune 4
500 700 800 2,000 100.00%
5.unuaruAanuuazuilvdgmlnauvas 5.4 grsraszuulniissuudmuneusei Lﬁaﬁmimul?iaumLmuqﬂnsm‘lw%ﬁﬁauamw lasuna 1-4 nuw. WUu. nUw. yal.
sTUUTmMneuLsAn (f) $ruauannvizenslayl (MS.3000) niiW.4u1-3 uaz nwla. wias 5 910 .4 1-3 (saudsfia) 10
(WUUZURNS nvin. OM2.2) Waviane lidesndn 235 9
uleune Enhancement : MatiiuUszan3AW wWh n2
UNIIAY NUNINUS VL saulasang 1 lasuna 1
15 32 ar -
WegU WO ENAY fguieu saulnsang 2 lnsung 2
15 32 15 62 -
nINYIAN damnau fugneu sulasung 3 lasune 3
32 15 32 79 -
IRl Ny AINEY suAY sulasuna 4 lasune 4
15 16 16 ar 235




wuU{URANS UszanU 2566 AIUNIEUIUNISAE T
n1stidIugliniagnaysnam
8. UHU91Y / 1AT9N1S5 / 9 9. UHUU{UR Andmng 11, K3ulnyau wWwane
(Operating Strategies 3@ Strategic Initiatives) (svyRanssuniaudsinau vise wWinune) 99 NWW.N1A 2 291781 K31897 BALIUATS
( Activities / Action Steps) ARt dana Ual.
6. wnuaudaiudoya IuunseNITMSHERY 6.1 Usuugagrudonatunindiddgyiialdlunsuimssanisiuning 1hud doyaiugmy, lasung 1-4 N HUU. nuw. -
wazUuiindoya Gﬂ’agaﬁiﬁmnﬁanssuﬂﬁﬁnm, ANTNLALHUTIOUSVDIRUNSNEY
Wune fig1uteyavsiowdaslnfiaiga 100% (51 1A304)
wWh n2
unINAY NUNTWUS FVRLH saulasung 1 lasuna 1
5 10 10 25 50.00%
gl W¥AIAU fguigu s9ulasung 2 lasuna 2
3 3 3 9 60.00%
n3NgIAL CNZRGEY QUERETY: saulasung 3 lasuna 3
3 3 3 9 70.00%
AaAY WOAINBU SunAY sulasuna 4 lasuna 4
3 3 2 8 100.00%
7. unuudngeinenlaaiy 7.1 dnilunisudlvgaiinuniluszuuluiingngaiinsaamuainnisasavasuszsuulvii lasuna 1-4 nuw. HUu. nuw. Ua.
uleung Enhancement : MaliinUsEanSAwW 7.1.1 dneds 115 kV 80%
Wviane - laiteenin 80% ﬁua@mﬁmﬂﬂaﬁmmwuﬂgwm
W n2
uNIIAY NUNNUS FVRLH saulasung 1 lasuna 1
10% 25% 50% 50% 50.00%
ey W¥NIAU fuigu 59ulasung 2 lasuna 2
53% 56% 60% 60% 60.00%
nINfHIAY Rl Augay sulasuna 3 lasuna 3
63% 66% 70% 70% 70.00%
Aa1AN LLGRGREDY $unAY saulasung 4 lasua 4
3% 76% 80% 80% 80.00%




8. uauaU / 1ATeNTs / U 9. UHUUAUA Aty 11. KSurnvau wmane
(Operating Strategies 3@ Strategic Initiatives) (ﬁzuﬁaﬂiiw%@uﬂ%mwm 3o 1Umne) Y09 NWN.A1A 2 9491781 Q’iwmu é’ﬁnﬁums
( Activities / Action Steps) Hne 90 Ud.
7.1.2 S3UUIMIUBUTIEN 22kV Iosuna 1-4 AU, NUU. NUY. Ud.
Wvune laitiesnin 80% maqagmﬁmﬂﬂaﬁmnwuﬁ”’wm ANLA 1-3 (5audeia) 80%
W a2
uNTIAY NUATNUS furau saulasuna 1 Iosuna 1
10% 25% 50% 50% 50.00%
gl WAL Nuney s9ulasung 2 lasuna 2
53% 56% 60% 60% 60.00%
N3N AN dewnay flugney sulasung 3 Tnsuna 3
63% 66% 70% 70% 70.00%
faAY WaAINEY Sunau saulasung 4 lasund 4
3% 76% 80% 80% 80.00%
7. unuudgeinentedasiu (sa) 7.1.3 szuUsmtinensann lasuna 1-4 nuw. HUu. nuw. Ua.
ulgune Enhancement : N5 ANUSZANS AN Wviune - laiteanin 80% maq@mﬁmﬂﬂaﬁmaawuﬁu’wm AN.AY 1-3 (5audafia) 80%
W n2
UNSIAY NUATNUD funau saulasuna 1 Iosauna 1
10% 25% 50% 50% 50.00%
LY nO¥AIAY Nguneuy saulasung 2 Tasuna 2
53% 56% 60% 60% 60.00%
nInNgIAY devnay fugey 5aulasang 3 lasung 3
63% 66% 70% 70% 70.00%
fAaAY WaAINIYY VPR saulasung 4 lasua 4
73% 76% 80% 80% 80.00%




wuU{UANS U3zl 2566 AIUNTZUIUNITNE T
nsiidugiiniagnaysnam
8. WU / 1ATeNIs / 91U 9. LHUUAUA AnUmang 11. {3uiiavau VDI Wviane
(Operating Strategies %38 Strategic Initiatives) (szyfanssundaudsunanu vise Wne) 299 NW.AA 2 491981 B318971 HANLUATS
( Activities / Action Steps) ARt 29N Ud.
8. unuUENsERUNIIANTuMUEaInuUaense 8.1 antiun1smunNumiunaNUasafeLaza1da e Iasuna 1-4 n1. . n71. 4
Tegluszivunnsgiu/seavaina Waviane senumely 10 Yundsdulasing .y 1-3 (s9udsin)
v n2
uNsIAL NUATWUS funau saulasuna 1 Iasuna 1
- - - - 1
LYY WEOENIAY fquieu saulasuna 2 Iasuna 2
15 - - 15 1
nInNgIAY dmnAy flugneu s2ulasang 3 lasuna 3
15 - - 15 1
RGH W AINEY TERTH sulasung 4 lasuna 4
15 - - 15 1
UNIIAN 2567 saulasuna 1/2567
15 15
8.2 nvununuUasnde a13reundenazaninwindaxlunisinuremitsnuiisenadasiu
PEA-SMS wazinnu Usziliunan1sanidunis
8.2.1 daviuruaalasnie a1deunsisuazanmuindaslunisinuremiitenuiisenadasiu Jan-66 n. Wau. n. Ud.
PEA-SMS -
Wi : melupounnsiay 2566
W n2
uN3IIAY NUATNUS funau saulasuna 1 Tasuna 1
1 - - 1 1
LYY NOHAIAN fquieu saulasung 2 Iasuna 2
nINgAY Ay NugeY saulasuna 3 Iasuna 3
AanAY AN VeI sulasung 4 lasune 4




8. WHUI1Y / 1AT9ATS / 91U 9. UNUUZUR AUy 11. {3uRinvauVDI wWviane
(Operating Strategies #3® Strategic Initiatives) (syyRanssunseudsunau vie Wvune) 299 ANW.AA 2 Y9198 B318974 HALuNTS
( Activities / Action Steps) ARE) 29010 4.
8.2.2 AnfluunuukuAaaniga1dIsueuazan nuwIndelunisineu PEA-SMS lasuna 1-4 n77. Hl3u. n71. Ua.
Wi : melutuil 5 veudoudaly ATy 1-3 (32udefin) 12
W n2
ERGH NUAHUS dunay sulasang 1 lasuna 1
15 15 15 45 -
Weneu WO BAIAY fguiey s9ulasung 2 lasune 2
15 15 15 45 -
nInNgIAY dmnAy flugneu s2ulasang 3 lasuna 3
15 15 15 a5 -
RGH W AINEY TERTH sulasung 4 lasuna 4
15 15 15 45 ar
8.2.3 dilun1snsraussiiiy adn¥NIAsgIuTEUY PEA- SMS Tneanzinaunsiaussiliuvadian lasune 4 n7. Hlau. n7. sl
Wi : a8 Wi Ay 1-3 (s2udein) -
wh n2
UNI1AY NUATWUS FVRLH s2ulasung 1 lasuna 1
Weneu NWOBAIAY fguney s9ulasang 2 lasuna 2
nIngIAY favnay flugneu saulasung 3 lasuna 3
- 24 24 - -
AanAY AN VeI sulasung 4 lasune 4

47




wHuUHUANNS Useant 2566

nslnfirdugiinnagnaysam

AUNTLTEUSUATNTITHAIL

8. WA / 1ATeNTs / U 9. WHUUHURA AU 11. H3ulnvau wWavane
(Operating Strategies 3@ Strategic Initiatives) (szynanssuvdnnIeudsunavisadwvane) 299 ANH.A1A 2 Y9198 K31897U BALIUATS
( Activities / Action Steps) ARt 39119 Ua.
1. WHUUARILIYARINTIUNITIANS 1.1 Saviununisdaaiunisianisaudieiluusuusanisienu lasuna 1-2 nan. nan. -
AuFiitairluyFuusanisineu Wviane 1 A
W n2

UN3A NUNHUS funay sulasing 1 lasuna 1
- - 1 1 1

Weneu WO BAIAY fguiey saulasung 2 lasuna 2

nINgIAY Ay flugneu s9ulnsang 3 lnsuna 3

AaAY W AINEY suAY sulasuna 4 lasuna 4

1.2 Aflun1snaununsauaiunsianisanadiietih luusuljmsiausenuranisadiuanuynlasug lnsune 1-4 nan. nan. Ua.
Wviane 1 ade/lasna (seeuniglu 10 Yuvdsdulasna) -
wWh n2

UNI1AY NUATWUS TRLH s9ulasung 1 s 1
- - - 0 1

Weneu NWOBAIAY fguney sulasung 2 lasuna 2
1 - - 1 1

nINYIAY favnay flugneu saulasung 3 lasuna 3
1 - - 1 1

AaNAY oA"Y fuanau saullasang 4 lasuna 4




uwHuUFURNNT Usednd 2566 (iaiu nwa.3)

nslnfihdugiinng wa 3 Mmansiusenileamile

uauulgune

8. UHU91U / 1AT9N1S5 / 91U 9. UWHUUHUR 11, HSuRnvaU Wiy
(Operating Strategies 3@ Strategic Initiatives) (szynanssuvdnnIeuysuavisadvane) 4291981 K318 HALIUATS
( Activities / Action Steps) Hne A9 Ud.
1. uruudaanudusaifouisouios 1.1 dnszdovanedoans aauleune wan. lasuna 1-4 nua. Wvu. nua. -
vasaneAossunE i wWhuune 37 LMY AT 1-3 (sandein)
(Wlgule wan.)
NIAL NUATNUS funau saulasuna 1
- - - 0
LYY NOHNIAN fquieu saulasuna 2
- - - 0
nINgAY Ay QURREL saulasund 3
- 5 6 11
AaNAY waAINEU SuAu saulasuna 4
10 12 q 26
2. uHuuinesEAunsIiuIN1IAMsnMa GECC 2.1 vgnenan1saniunulaiun1siusesnasgunisliusnisvesaudsunisasaan lasuna 1-3 nua. Hlau. nua. Udl.
(Government Easy Contact Center : GECC) l#funmsininfidiaanundou NaE. AU 1-3 (57udin) -

2.1.1 mMslwrndaliniunisiusesnasgrunisliuinisvasaudsivnisasaan

(Government Easy Contact Center : GECC)

Wvine 5 I
UN3IAY NUANUS funay sulasung 1
ygY WOENIAY figuieu sulasung 2
nIngIAY favnay flugeu sulasung 3
- - 5 5
AanAl W AINIYY VPRI sulasuna 4




8. UNUIU / 1AM / 91U 9. UHUUHUR 11, HSurnvau Wiy
(Operating Strategies 3@ Strategic Initiatives) (syyRanssuvannandsunamsadviune) 4391781 K318 HALIUATS
( Activities / Action Steps) He 2910 Ud.
2. BHUIIUSNYITEAUNITWAUSNISANUNUI GECC 2.1.2 figeng AWW.AY 1-3 uaz ne. MABHIUN1TTUTEWINTFIUNTIIUINITVRANETIUNITAZAIN lasuna 1-3 AvA. B9, nua. Ud.
(6iD) (Government Easy Contact Center : GECC) Nag. ANW.FU 1-3 (SAudnn) -
Wvune : 7 WA
1. NN UATSIVAL 5. AND.NNY
2. 3. Fagil 6. NNA.UATIIVEUN 2(FINLa)
3. ANR.Y3TNE 7. nla.o.Usglaudy
4. nNB. U959
UNSIAY AUNINUS fuau squlasund 1
LWBU NHEAIAY fquieu squlasund 2
nINgAY Favay Augneu squlasund 3
- - 7 1
naNAY W AINTBU Su21AY squlasund 4
2.2 asaussdiungluniaesnu (Internal Audit) iWa3n®131AsgIUNITIAUSNIIANMNMN GECC Tasuna 1-3 avA. N, nua. Ud.
dsunisininfainsinevasuses GECC Tudl 2566 wazn1shANAgEIuN155USas GECC 910 dUU. 1Lan Nad. ANN.BU 1-3 (52udenn) 80%

p24
£

(AMUIUNIEU 58 WH9)

Wvane :

[
(%

ALLUUNULNUNTUAN Spay 80

UNIIAY NUATWUS funay sulasung 1
Wengu WHYNAN fiquiey 59ulasang 2
n3NYIAY fevnay VLR sulasung 3
- - 80% 80%
Aa1AY WoAINIBU fuaau sulasung 4




8. UNUIU / 1AM / 91U 9. UHUUHUR 11, HSurnvau Wiy
(Operating Strategies 3@ Strategic Initiatives) (syyRanssuvannandsunamsadviune) 4391781 K318 HALIUATS
( Activities / Action Steps) He 2910 Ud.
2.3 n53aUsziun18lunl89U (Internal Audit) tasnwannsgaun1sliuinisaunaet GECC lasuna 1-3 nua. Wvu. nua. Ud.
dwsunisiningslaimeritun153Use9 GECC (I1UIUNIEU 3 Wits) WA WU 1-3 (52u9NA) -
wWiane : AZLULENULNYITUAT Sovag 80
UNIIAN NUANUS funay saulasung 1
LYY WOBNIAN fquiey saulasuna 2
nINgAY GAALEY QURREL saulasuna 3
- - 80% 80%
Aa1AY WHAINTYU SunAu saulasung 4




wHuUFURN"S Useand 2566 (iniAx nwa.3)

nsiidugiiniagnaysnam

1'% [ 3
AU eIAng

8. UHU9U / 1ATINTS / Y 9. UHUUHUR 11, HSuRnvaU Wi
(Operating Strategies 3@ Strategic Initiatives) (szyfanssuvdnnIeudsuavised i) 42491781 K318 Haniiunisg
( Activities / Action Steps) QL] 49N Ud.
1. WHUNUANSATINARB LA RUNINS T2Y 1.1 msiiusgldgsianeailes lasung 1-4 nusy BUn. nugy 4
(ROA) 1.1.1 Menuuagiinnegitilsieunanides 7@ Andouman uazanldiiedasne (EBITDA) .9 1-3 (sadafin)
(LisaudruannuuInin13nIAsg waRUATUAYUNINNITNIATY)
Wviane seumeluiui 25 veafoudnly @aanifeulnsng)
UNIIAN NUAAUS funay soulasang 1
Weeu WOBAIAY fguneuy sulasung 2
1 - - 1
nIngIAY CNVRGH flugneu sulasung 3
1 - - 1
RGH A8 VPRI saulasung 4
1 - - 1
UNIIAN
1
1.1.2 e¥anstuiindunuanluludsnuliasudy ielvifaseld 13 lasuna 1-4 nugy BlUn. nugy. Ul
WwNWIzA134 (Y3) Tusunsiku .9 1-3 (s9dafin) 30%

WUnane seldsomssusliiu 30% 13 S8 awigddos Y3 (eldfiAndulull 2566)
UN3AY NNAINUS fiunAy sulasang 1
30% 30% 30% 30%
WYY WoENAN figuieu sulasung 2
30% 30% 30% 30%
nsnNgIAN demnau fiugeu sulasang 3
30% 30% 30% 30%
faAx WeATNIEY Suau sulasang 4
30% 30% 30% 30%




8. WHU91U / 1AT9NTS / 9 9. WNUUFUR 11. HSURnYaU wWviane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssuvannseuUsunamsertmne) 4291781 K318 HAiiunisg
( Activities / Action Steps) ARt 29N 4.
1.1.3 19e¥alnusERdenoadne (AUC) Afisaug TECO D2 Uawuriaadia (CLSD F4) lasuna 1-4 nugy BUn. nugy. Ua.
(CLSD/E2) riaut 2566 THld 100% A2 1-3 (s9udein) 100%
Wanane 100%
59AMUIMUNIBTIUIY LRBU FUINAU 2565
ANIAN NUNNHD Hwran saulasana 1
7% 15% 25% 25%
EG I WO HAAN Naw1Ew salasana 2
30% 40% 50% 50%
nINI1AN d9nnan QUTIR P slasung 3
55% 65% 75% 75%
Aa1AN WAINAH 5WAN swlasang 4
80% 90% 100% 100%
1. WHUITUALSATIHARBULNLADRUN TN 2 1.1.4 i$e¥adnsmnenindausannntyBauiansu vuneads (CLSD F4) rowdl 2566 Tiasunnau lasuna 1-4 nuey U, nugy. Usi.
(ROA) Wanane 100% A9 1-3 (3audeiin) 100%
(si@)
ANINAN UMD fwran saulasana 1
7% 15% 25% 25%
LB NOBAIAN w18 3 lAsNE 2
30% 40% 50% 50%
nINHIAN qInan nken 3lAsNE 3
55% 65% 75% 75%
AaAN NAINAH suMaN swlasang 4
80% 90% 100% 100%
1.1.5 ise¥adinsminenindausanandydeuienau viunasds (CLSD F4) Tull 2566 Tasunnau lasuna 1-4 nugy AU, nUgY. Ui,

Wvane :

100%

Ay 1-3 (Soudefn)

100%




8. WHU91U / 1AT9NTS / 9 9. WNUUFUR 11. HSURnYaU wWviane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssuvannseuUsunamsertmne) 4291781 K318 HAiiunisg
( Activities / Action Steps) ARt 29N 4.
ANIIAN NUNNWD Awran saulasana 1
100% 100% 100% 100%
LI HEI WO HAAN Nnw1Ew salasana 2
100% 100% 100% 100%
nINg1AN dvnnan QUTR B slasang 3
100% 100% 100% 100%
Aa1AN WAINAK SWNAN swlasana 4
100% 100% 100% 100%
1.2 A7NEIN 0 TUNITUIMITUHUN AU
1.2.1 awsannsiindrearlddrentinuanai nna.3 faviua lasuna 1-4 ney. Bu. nua. Usi.
Wanane 95% AT n99. 95%
WNUN. nnA.
ANIIAN UMD Awran sulasuna 1 nuu.
95% 95% 95% 95% nUw.
LI HEI WO HAAN NawIw sulasang 2 NY.
95% 95% 95% 95% Aviv.Bu 1-3 (saudaiia)
nINYIAN d9nnan QUTIR P saalasang 3
95% 95% 95% 95%
GRRLEY WAINAH SWAN swlasang 4
95% 95% 95% 95%

2. unuUAUANAT lgIEaue 2.1 nsduAnaIufufeu (Time Confirm) lasuna 1-4 nugy BUn. nugy. Ual.
2.1.1 nMstuinIa1uUasny (Time Confirm) seuue1u PS Blu. nne. 100%
wWanane 100% .2 1-3 (saudsia)

UN3IAN NUATNUS VRTCEY saulasung 1
8% 15% 25% 25%

Y W BNIAN fguieu saulasung 2
30% 40% 50% 50%




8. WHU91U / 1AT9NTS / 9 9. WNUUFUR 11. HSURnYaU wWviane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssuvannseuUsunamsertmne) 4291781 K318 HAiiunisg
( Activities / Action Steps) ARt 29N 4.
nIngIAY CNVRGH flugneu sulasung 3
55% 65% 75% 75%
Aa1AY nyAIN8Y SunAY sulasuna 4
80% 90% 100% 100%
2.1.2 mstuiinna1UfiAeiu (Time Confirm) szUuay WMS tawnzuszinnludesiy Zwo1 lasuna 1-4 nugy BUn. nugy. Ual.
Audsiidunindaw) A2 1-3 (s2udein) 100%
Wi 100%
UNIIAY NUAAUS dunay sulasung 1
8% 15% 25% 25%
Weneu NHBAIAY fguney saulasung 2
30% 40% 50% 50%
nIngIAY CNVRGH flugneu sulasung 3
55% 65% 75% 75%
RGH wAdNeu SunAY saulasuna 4
80% 90% 100% 100%
3. unun1sUBsnssaLiuntATW 3.1 gnuiiAnlwAmadlouinidussiu (T 121) dewl 2566 anas 10% asunad 1-4 Ny, BlUn. Ny, sl
Wi 100% Aiv.Fu 1-3 (saudaiia) 100%
UNI1AY NUATWUS FVRLH 59ulasung 1
8% 16% 25% 25%
Weneu WHBAIAY fguiey saulasung 2
33% 41% 50% 50%
nIngIAY devnay flugneu sulasung 3
58% 66% 75% 75%
RGH] wyAdNBu VPRI saulasung 4
83% 91% 100% 100%




8. LHUIU / 1A59N1S / 91U

(Operating Strategies %39 Strategic Initiatives)

9. UHUU{UR
(syyRanssuvannseuUsunamsertmne)

( Activities / Action Steps)

11.

Y9198

o

ARIREEIGH

K318

HAiiunisg

wWnune

=3
ho)

ARE]

Udl.




uwHuUFURNNT Usednd 2566 (iaiu nwa.3)

nsnfindugiinnagneysam

1’4 1'%
ATUANAT

8. UHU9U / 1ATINTS / 91U 9. UHUUHUR 11, HSuRnvau Wiy
(Operating Strategies 3@ Strategic Initiatives) (szynanssuvdnnIauysunavisadvane) 42491781 K31897Y Kaniunis
( Activities / Action Steps) AR 49N Ud.
1. WHUUANTUNITAUNUINUTEURE 1.1 Weudaugndmelva)/medidy Tneduimssziugysitedunuvemissny wieussusieay lasung 1-4 nua. Bu. nua.
Core Business Enablers ANABINTTUALUINIALY NaE. A9 1-3 (sadafin)
Gav4nd 4.2.9 Wi saAUmang 318/U
UN3IAY NUANUS furay sulasung 1
0
Weney NOBNIAY fguney s9ulasing 2
0
nInYIAY favnay flugneu saulasung 3
0
GRGH Wy AN SuanAy s9ulasung 4
0
i2330i 4.2.12 1.2 UHUUUTZEVTAINAINBUEUDIUR TBIITEUYDINAN lasuna 1-4 nua. Blu. nua. Ual.
1.2.1 snfiun1sladedasFeuiilu Ualdnelu 30 Fuufiiu KA. .9 1-3 (saudafin) 100%
Wi 100%
UNI1AY NUAWUS dunay sulasang 1
100% 100% 100% 100%
Weneu WOBNIAY fguney s9ulasng 2
100% 100% 100% 100%
nInyIAY Aavnay flugneu saulasung 3
100% 100% 100% 100%
na1AY W AINEY VPR sulasung 4
100% 100% 100% 100%
iadind 4.2.12 1.2.2 aufiunstndadeaSouiily Ynldanelu 15 Juufiu lasung 1-4 nua. Blu. nua. Ual.




8. WHUI1Y / 1ATINTS / 91U 9. WHUUHUR 11. HSURAYaU wWavane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssumannsandsunamsadvune) Y2491981 K31897Y Haniiunisg
( Activities / Action Steps) We 2910 Ud.
Wviang 90% A, A9 1-3 (sadafin) 90%
UNI1AY NUATAUS G TH sulasang 1
90% 90% 90% 90%
PERTY NHYAIAN fquieu s9ulasung 2
90% 90% 90% 90%
nINIAN faau flugney sulasung 3
90% 90% 90% 90%
Aa1AY NOAINEY SuaAu sulasung 4
90% 90% 90% 90%
2. wnusunnsafiuaugsiaieailes 2.1 WiIn9UYIe (Sale Engineer) wag/v3e WiNMUUIMITANAITIEARY (KAMR) 1mugnan lasuna 1-4 nua. Bu. nua. Ui,
(Business Portfolio Implementation ) iaUszduiusuuziinisTiuinisugsiaeda uaziudeyai@ednvasgndn (Customer Insight) ¥eq PEA WA, A3y 1-3 (saudaiia) 45
Tagllusunsuszuvimseingugnédifiuunltuiiasldusnisnugsiatsiuves nia. 35
nwA. PEA Customer Recommendation (PCR) aqﬁﬁ%mawaﬁ% 3 1un 10
(1avil 2.2 dUu. 330/2564 a7, 11 lqu1eu 2564) LLazgné’ﬁuuanmﬁamﬂIUiLmiu PCR
Wi : 1,140
sneiy : [ithmnelaitiosnt 5% vesdunudldlameneluiiui nvia.1-3
(PCR 990 578, wenwile PCR 150 51)
UNI1AY NUNTAUS O TlH sulasang 1
100 110 130 340
PERTY NHYAIAN fquieu s9ulasng 2
140 140 140 420
nINYIAN BRVRTHY fugey saulasung 3
140 140 100 380
Aa1AY NHAINEY SunAu sulasung 4
2. wnuaunsaduaugsianeias 2.2 dadaunglagsfaaiuaudngeinen (S-3F-XXX), (S-3J-XXX), (S-3U-XXX) ngugnAinnngal lasung 1-4 nua. . nua. Ud.




8. WHU91Y / 1AT9NTS / 9 9. WHUUHUR 11. HSURAYaU wWavane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssumannsandsunamsadvune) Y2491981 K31897Y Haniiunisg
( Activities / Action Steps) We 2910 Ud.
(Business Portfolio Implementation ) (Dmanedusnel Wusiuause 10% vl 2565) AU 1-3 (52udeia) 28
Wviane 556 378
VLR : T-code Zcsr181
UNI1AY NUATAUS Tl saulasang 1
20 20 40 80
ey WOYAIAN Tuieu 59ulasung 2
50 60 60 170
nINYIAY favnay flugneu sulasung 3
70 70 70 210
na1AY NHAINEY SuanAu s9ulasung 4
40 30 26 96
3. uiuelfigsiaesy 3.1 eusedatinludsauveaygianiaanslussuu TAMS (AfasiisinnsthssRuasdasdaluds 100%) lasung 1-4 nua. Blu. nua. Ual.
WS A2y 1-3 (s9udsein) 100%
Wviane 100%
UNI1AY NUATAUS TRLH saulasng 1
- - 100% 100%
Weneu NOBNIAY fguney s9ulasang 2
100% 100% 100% 100%
nINYIAY favnay flugneu saulasung 3
100% 100% 100% 100%
na1AY W AINEY SuaAu s9ulasung 4
100% 100% 100% 100%
UNI1AYN 2567
100%
4. wuuUFul AN analavasgnan 4.1 prsvaldluindwmSugldlnisneTng lasuna 1-4 nua. WU, nua. Ud.




8. WHUI1Y / 1ATINTS / 91U 9. WHUUHUR 11. HSURAYaU wWavane
(Operating Strategies 3@ Strategic Initiatives) (syyRanssumannsandsunamsadvune) Y2491981 K31897Y Haniiunisg
( Activities / Action Steps) We 2910 Ud.
(UL NUa.2.3) 4.1.1 nsvaldnindmiugldlnnsels - Tuundies HNUS. A2y 1-3 (s9udsein) 85%
sruULsIRumuIalifiu 30 wouul$ dwsuluwadios aunsasndunisidniely 1 Su
wWvune 85%
UNTIAN NUATWUS furau saulasuna 1
85% 85% 85% 85%
LYY NOUAAN fguneu saulasung 2
85% 85% 85% 85%
nINYIAY favnay flugneu sulasung 3
85% 85% 85% 85%
AaNAY waAINEU Sunay saulasuna 4
85% 85% 85% 85%
4.1.2 n3valglnilrdmiudldnn el - Twuayuun lasuna 1-4 nua. Blu. nua. Udl.
sTUULSIAUmLIalifiu 30 wouud dwsuluwavuun aransaandiunisidnelu 3 Ju NUS. AW U 1-3 (52udeia) 95%
wWviune 95%
UNTIAN NUATNUS funau saulasung 1
95% 95% 95% 95%
LU NOUNAN fuieu saulnsung 2
95% 95% 95% 95%
nINYIAY favnay flugneu saulasung 3
95% 95% 95% 95%
AaNAY naAINEU Sunau saulasuna 4
95% 95% 95% 95%
4.2 finmsinszit ndeunuamadle dWelildindetesdeusn Tnefiansanain Pain Point lasuna 1-4 nua. . nua. U,
\H899299nA19INTEUY PEA-VOC-System WA, A2 1-3 (s9udein) 4
wWvune melu 15 Sundsdulasuna




8. HUIU / 1ASIN1S / U

(Operating Strategies 139 Strategic Initiatives)

(syyRanssumannsandsunamsadvune)

9. UHUUHUR

( Activities / Action Steps)

11.

Y9181

[}

4
W3IU
Y

NAYDU

K31897Y

Haniiunisg

wWvidne

fe

=3

4.

UN31AY NUAINUS fiunAy sulnsang 1

WYY WOBNAY figuieu slnsang 2
1 - - 1

nINYIAY favnay flugneu sulasung 3
1 - - 1

fanAx WHATNBY Suau slasang 4
1 - - 1

4n3InAdl




uwnuUfUANT Uszdnl 2566 (wiania nvia.3)

nsiwridaugiiniagnaysnam
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8. WHU91Y / 1AT9NTS / 91 9. UHUU{UR 11, H3ubinvau Wiy
(Operating Strategies %38 Strategic Initiatives) (syyRanssunsaudsinau vise wWnune) 291981 F31897 BALIUATS
( Activities / Action Steps) ARt dana U
1. WHUIUEnsEAUIATIv18s2UUlHRA (Strong Grid) 1.1 Aanssudesiulnduandnr lasund 1-2 NUw. WUu. NU. 30
ulgure Enhancement : MstiinUssansnm 1.1.1 dr529veaysiafans Cover uazwasuamevanvamdisuvanduviiafuauiudmiundiouvas iU 1-3 (52udsein)
299 YW T 1-3, nvld. visloudas 3 1 (dr973-veaudanielu lasuia 1-2)
wWisne : laitlowndn 705 1384 (agnatios nililag 15 1A309)
UNTIAN NUNINUS funau saulasung 1
a7 94 94 235
LY NOYAIAY fuigu saulasuna 2
141 141 188 470
nINgAY aannau PERE! saulasuna 3
Aa1AY WHAINTYU Sunau saulasung 4
1.1.2 dufiun1sines Cover uwaziUdsuaeuiavamoulaniuviafuauiu aude 1.1.1 lnsung 2-4 nuw. HlUu. nuw.
THudnasalulasung 4 AT 1-3 (5udeia) Ud.
Wi : laitlownin 705 1304 (agnatios nuivlaz 15 1A309) 30
uNIIAY NUATNUS funau saulasuna 1
LIEYY NOHAIAY fguieu saulasuna 2
a7 a7 47 141
nINgAY GRVALEY NuYIBY saulasuna 3
94 94 94 282
naNAY waAINEU SuAY saulasung 4
94 94 94 282




8. WU / 1AseNIs / 91y 9. UHUUAUA 11. KIurnvau Wi
(Operating Strategies #3® Strategic Initiatives) (spyRanssunsandsunau vie wWvune) 4291981 B318971 HALIUATS
( Activities / Action Steps) Hne 3910 Ud.
1. unuauensEAulasadnessuulnia (Strong Grid) 1.1.3 d13723ve0yiiAnne Cover wazdsuaevanvasnfiouvauluviaiuauiudmiundauas lasuna 1-2 qin BlUu. N Ual.
ulaun8 Enhancement : N1StANUSEENS AN 999 NWW.TU 1-3, nWd. ndowdas 1 wa Tulsudesnuwasiausnines wasslaadwastalinan ANN. U 1-3 (5Audenn) 10
(M) (dr5rv-veudinnielu lasuna 1-2)
Wi : pEtiey 235 384 (agatiey nuvl.ae 5 1A384)
UNI1AY NUATWUS UTRLH] saulasung 1
- a7 47 94
Weeu WO BNIAY fguney saulasng 2
ar ar a7 141
nINgIAY devnay flugneu sulasuna 3
RGH A8 FuAY saulasung 4
1.1.4 anfiunsings Cover wasildsuaenanvamdowaaluviniuauiu anude 1.1.3 lasung 2-4 nuw. lUu. nuw. Ul
Thiudnasalulasuna 4 nW. 9 1-3 (udein) 10
Wi : aE oy 235 A58 (agatiey nuvl.ag 5 1AT84)
UNIIAN NUATNUS funay saulasung 1
ey WO ¥AIAN fuigu saulnsang 2
. a7 a7 94
nINgIAY CNVRGH flugneu saulasuna 3
- ar ar 94
RGH] Wy AINBY VLT saulasung 4
- ar a7
1.1.5 d13579v00uslRAARY Snake Guard luszuudmmigladnsiaianisitauandad (9 g lasuna 1 nuw. lUu. nuw. Ul
ag1ailon . az 1 lay nn. 9 1-3 (5udefin) 2




8. WU / 1AseNIs / 91y 9. UHUUAUA 11. KIurnvau Wi
(Operating Strategies #3® Strategic Initiatives) (spyRanssunsandsunau vie wWvune) 4291981 B318971 HALIUATS
( Activities / Action Steps) Hne 3910 Ud.
Wanane peN9toy 47 lau
UN3IAN AUATNUS AurAu saulasung 1
- - a7 a7
LUW8Y NEWAAY fguieu sulasung 2
nIngIAY devnay flugneu sulasung 3
Aa1AN WyAINIBU SuAY saulasung 4
1. wnuuEnsEAUlAsIgIesEuUlnNga (Strong Grid) 1.1.6 ALilun15AAAS Snake Guard AUt 1.1.5 Tussuudmrglaundanfinisineuaindad () ge wsung 3 AU, lUv. AU, Ua.
a a a H e o ¢ &/ o & YR
ulgu18 Enhancement : N1SIANUSEENSAN agetios AN, a2 1 layd (eudasnuszuulnii) AN U 1-3 (52udena) 2
(GR) Waniane : Uy 47 lau
UN3IAN NUNINUS fAurnu saulasung 1
LW NEEAIAY fuigu s2ulnsund 2
nIngIAY devnay flugneu saulasung 3
- - a7 a7
AA1AN WHAINTBU §unAY saulasung 4
1.1.7 d19573920YlRAAAY Animal Barrier (TR202) dwiundiouuas 3 wa vas nww.gu 1-3, nwa. lasuna 1-2 AU, WU, AU, Y.
(dr5r9-veudinnielu lasuna 1-2) A5y 1-3 (52udefin) 30
Waniane : 705 LASDY
UNIAY NNATWUS fuau saulasund 1




8. WU / 1AseNIs / 91y 9. UHUUAUA 11. KIurnvau Wi
(Operating Strategies #3® Strategic Initiatives) (spyRanssunsandsunau vie wWvune) 4291981 B318971 HALIUATS
( Activities / Action Steps) Hne 3910 Ud.
ar 94 94 235
Weey WO YAIAN fuigu s9ulasung 2
141 141 188 470
nIngIAY devnay flugneu sulasuna 3
Aa1AY A8 suAY saulasung 4
1.1.8 aluN15AAAY Animal Barrier (TR202) dusundiondas 3 wa anuds 1.1.7 lasung 4 AU, WU, AU, Ja.
(nelulasung 4) A9 1-3 (52udeiin) 30
Wmiane 705 GEGN
uNI1AY NUATWUS TQH] saulasung 1
Weneu NOBNAY fguney sulasung 2
a7 47 47 141
nIngIAY GNVRGH flugneu saulasung 3
94 94 94 282
na1AY NHAINEY suaAY saulasung 4
94 94 94 282
1.2 Aanssudasnulnauaindesssusia losuna 1 U, WUv. U, V4.
1.2.1 d157990nuuuszuLImng  (inaeBales,uuudaaeau,mlauen, dnauaulay, Uniang @1a<) nW.4U 1-3 (saudenn) | 100%
watasiuanudenigaindesssuvid Tl 2565 anliunisynaalulauniaudesgs
(Andieadu,aedaledliivsesnanazagluilas) (drsaveanuuuvesydiig melulasuia 1)
Whnane nnyatulatundanudes
v ¢ =
anNIaY NUNTINUD qunAU saulasung 1
- - 100% 100%




8. WU / 1AseNIs / 91y 9. UHUUAUA 11. KIurnvau Wi
(Operating Strategies #3® Strategic Initiatives) (spyRanssunsandsunau vie wWvune) 4291981 B318971 HALIUATS
( Activities / Action Steps) AR 3910 Ud.
bIEIEU UL fquieu saulnsang 2
n3n41AL GRRLEY fugneuy saulasung 3
AaAY WOAINBU SuAY squlasung 4
1. unuuenszAulassingszuulnda (Strong Grid) 1.2.2 fsi’ﬁLﬁum'ﬁﬂ%'uﬂ';ua%maﬂmﬁuﬂaizuuﬁmmﬂ (WANEEa e, USULAaLEaY, mlauLEn, lasung 1-2 nU. WUu. nUw. Ud.
ulgune Enhancement : nstiuUSEaNS NN yiUniaugulad,Uniang vav) ielasiuanudenmeaindesssuna Tl 2565 AnW.TU 1-3 (SAudena) 100%
(Ao) antiunsnantulauniianubssgs Qadeadiu,aedalediismauazagluilas) aude 1.2.1
(Anfiun1susulzer melulasung 2)
Wvune nnyatulaunianudss auwnude 1.1.1
uNI1AY NUNTNUS funau saulasuna 1
bIEIEU LU fquneu saulnsang 2
- - 100% 100%
n3N41AL GRTRGEY fugneuy saulasung 3
AaAY WoAIN8U SunAY saulasuna 4
1.3 Aanssudesiulwavainduld lasuna 1-3 AU, luvu. AU, .
1.3.1 Muuaduniwas adunisdaduldiveiadenniiasau aunangnunssy nn. Y 1-3 (5udefin) 5
(AIUAN/ATIsRULABINYNT) lnealiunis agetaelas 1 A3
wWanune 75 NIT-NY.
vnewme an.au 1-3 530 anin ludein ag 5 2995-nu.




8. WU / 1AseNIs / 91y 9. UHUUAUA 11. KIurnvau Wi
(Operating Strategies #3® Strategic Initiatives) (spyRanssunsandsunau vie wWvune) 4291981 B318971 HALIUATS
( Activities / Action Steps) Hne 3910 Ud.
UN3AN NUAWUS flunay sulasund 1
- 7.50 7.50 15.00
ey WauAIAU fguigu sulasang 2
15.00 15.00 15.00 45.00
nsngIAY demau ugeu s2ulasund 3
7.50 7.50 - 15.00
AanAa (G GERRED! Fuaay saullasung 4




wHuUFURN"S Useand 2566 (uiAx nwa.3) AIUNTZUIUNITAE T
nsiiduginiagnaysnam
8. UHU91Y / 1ATINTS / 91 9. WNUUZUR 11. HIuinvau ueusiag N4
(Operating Strategies #3® Strategic Initiatives) (szynanssunsandsunanu vise Wvune) 42491781 K31897 HANLuNTS 521 N, Tuded
( Activities / Action Steps) ARt 39110 Ud.
2. WHUTUATY Technical Loss 2.1 0¥ Data cleansing szuuAdUANUSauUawA nWA. (Batch R) (52UUU ADS, MM) lasung 1-4 nua. Nav. nua. 95%
Waviane 95% vy 1-3 (52udefin)
UNI1AY NUNAUS dunay sulasang 1
83% 84% 85% 85%
Weeu WHBNIAY Nuney s9ulasung 2
88% 89% 90% 90%
nIngIAY devnay flugneu sulasung 3
93% 94% 95% 95%
na1AY Wy AINEY SunAY sulasung 4
95% 95% 95% 95%
3. WHUIIUATY Non-Technical Loss 3.1 AsvFoUlne IlAesITgs 22 1anniaTes (iwasdldl) lasung 1-4 nua. Hau. nua. Ual.
wWaviane : 1,515 1309 WAL, vy 1-3 (s2udein) 43
UNI1AY NUATWUS FVRLH s2ulasung 1
127 127 126 380
Weney NOBNIAY Nuney s9ulasng 2
127 127 126 380
nIngIAY GNVRLH] flugneu saulasung 3
127 127 126 380
Aa1AY N AINBY VPRI sulasung 4
125 125 125 375
3.2 asrvdeuiitnefstnaudiiussimniaies (ufimesildlwndiouuasanizse) (nse) lasung 1-4 nua. Blu. nua. Ual.
Waviane : 5,019 TR WY, A9 1-3 (52udefin) 147
UN3IAY funay s9ulasang 1
419 419 aiv 1,255




8. WU / 1AT9ATS / 91U 9. WHUUAUR 11. K3ukayau eusas nvW.g
(Operating Strategies #3® Strategic Initiatives) (syyRanssunsaudsunau vive Wvune) Y2491981 K31897 HALuNTg 523 AW, Tuded
( Activities / Action Steps) W1e Hanm Ud.
WeEu NWOBAAY fguieu sulasung 2
419 419 a1v 1,255
nINYIAY CNVRGH] flugneu sulasung 3
419 419 air 1,255
Aa1AY wyAdINBY TeRLH sulasung 4
419 418 a1v 1,254
3.3 asrasouiinasuasin (etos ; 33% vasswaudldlwimun ) lasuna 1-4 nua. Blu. nua. Ual.
Wviane 672,096 TERS . AU 1-3 (52udsin) 40,776
UN3IAN NUATAUS fuay sulasung 1
56,008 56,008 56,008 168,024
Weeu NOBNIAY Nuney s9ulasng 2
56,008 56,008 56,008 168,024
n3NgYIAY demau flugney sulasung 3
56,008 56,008 56,008 168,024
AaAY N AINEY SunAY sulasung 4
56,008 56,008 56,008 168,024
3. WHU9UATY Non-Technical Loss 3.4 asnadeuiineUsznaudii. usein uaslinesusznaudi. 3i.usegs lunsdifadslniliasudaunnse lasung 1-4 nua. Hu. nua. Ual.
GD) ety 30 Tundedngluiln RN Ay 1-3 (s9udsin) 100%
Waviane 100%
UNI1AY NUATWUS FVRLH s2ulasung 1
100% 100% 100% 100%
Weney NOBNIAY Nuney s9ulasang 2
100% 100% 100% 100%
n3NYIAY demau gy sulasung 3
100% 100% 100% 100%
Aa1AY Ny AINEY VPRI sulasung 4
100% 100% 100% 100%




wHuUFURN"S Useand 2566 (uiAu nwa.3) AIUNTZUIUNITAE T
nsiidugiiniagnaysnam
8. UHU9U / 1ATIN1S / 91U 9. UHUU{UR 11. H3uinvau Wi
(Operating Strategies #3® Strategic Initiatives) (szuianssundandsunaau vise Wivue) 4291981 B318974 Kaniunis
( Activities / Action Steps) Hne 3919 Ud.
4. sweyliAvuueiasiuialuiin 4.1 syfiRvunuesesindalnfindrfussuudming nva. IPS nsdlidesfdialuda dandn 10 kw lasune 1-3 nn. Blau. n. 2

[AusEUUIMLNY Ana. IPS nout 2566 AWy 1-3 (Saudein)
wWrvune 196 GEGY
UNIIAY ANATWUS fuau saulasund 1
15 20 25 60
LUEEU W EAAY fquiey saulnsung 2
15 25 20 60
nINgIAY Ay QPERE! saulnsung 3
20 30 26 76
na1AY NHAINBY SuAu s2ulnsund 4




uwHUUFURNNT Usedatl 2566 (iaiu nwa.3) AIUNTZUIUNTITNETUY
nsivR1duginiagnaysam
8. UHU91Y / 1ATIN1S / 91U 9. UHUU{UR 11. {3uiinvaw/DI Wi
(Operating Strategies 3@ Strategic Initiatives) (syynanssunsendSunaau vise wmune) 4291981 F318974 HANLunTg
( Activities / Action Steps) ARE] 2900 Ud.
5. WHUIUENTERUNMIATiuIUEeIA A Y 5.1 gunsrandaulaanisvesynufiReuiufiAeulussuulnia ssammissnuludsia lasung 4 n77. Bu. n27. 12
TregluszAuunsgiu/sedvana wazdnvhasusesunanissdiuns (egnstiosifiouas 1 A%y AL Bu 1-3 (s9udsin)
Wi : 180 A¥1 (15 uvi X 12 Ay)
UNI1AY NUATWUS TRLH] 59ulasung 1
15 15 15 45
Weney NH¥AIAY fguney sulasung 2
15 15 15 45
nIngIAY devnay fugneu sulasung 3
15 15 15 45
AaNAY WeAINEY 5uAY sulasuna 4
15 15 15 45
5.2 AndaustrsanunszniindruanuuasafeuazmuniudsnmsufiRuanusiadail nun. favua lasuna 4 nM. Blu. n. Ual.
vianumanisaifiingtAmnneluiiuiivesmisssuludein nwa.3 vy 1-3 (s9udsin) 288
Wi : 4,176 A¥1 (87 uvia * 12 1fou Wouay 4 ady)
UNI1AY NUATWUS TRLH] s9ulasung 1
348 348 348 1,044
ey WEBNAY fguigu sulasung 2
348 348 348 1,044
nIngIAY davnay e sulasung 3
348 348 348 1,044
na1Ay WOAINEY su2AY saulasung 4
348 348 348 1,044
5.3 daviunuanuUasade endreundisuazaninuindenlunisinauvewiissnu idenadasiu lasuna 1 n. Blu. n. Ual.
MUEUAULDY (WAUITUNUIBIY) A5y 1-3 (32udefin) 1




8. WHU91Y / 1ATINTS / 9 9. UNUURUA 11. {FuRingaw/ DI wWavane
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunsaudsunau viie wWvune) 4291981 B 318974 HAiiunisg
( Activities / Action Steps) ARE) 29010 Ud.
wWanae 15 W9
UNI1AY NUATWUS FUTRLCH] saulasang 1
15 - - 15
WeEy WHYNAY fquigu saulasung 2
nINgIAN damnay flugneu sulasang 3
AaNAY WeAINEY VPTG sulnsang 4
5.4 ANTIUNIANULNLIUANUAINAY a18pudBuaTanINIInGRNTUN1TTINNUYRMLE9IY Ndanndaiy lasuna 4 n. Hau. n. Ual.
MIBUAUBS ANUTD 4.3 (WNUUNUIBI) nn. U 1-3 (52udein) 1
wWaviane : 15 Wi
UNIIAY NUAWUS funay saulasung 1
ey WO BNAY fquigu saulasung 2
nIngIAY devnay fugneu sulasung 3
AaNAY WeAINEY GIVPRTCEY saullnsang 4
15 - - 15
6. LHUUANNUARANY dmTuUszuIvy 6.1 d197anTIRERUAETRATNIVgI UL LazliAUEge AINTITEAUNINTFIU NTANAUEES lasuna 1-3 nuA. Blu. nua. Udl.
(JudunseradInuaznsndduvaslszyivw) nn. Y 1-3 (5udeiin) 10

Wansragauny 1 nuw. andunisudsdusznaunishianiiunisudlondaasanielu 24 v

wWniane :

d1979 100 % (3nd1539

(%
o

LA 235 )




8. WHU91Y / 1ATINTS / 9 9. UNUURUA 11. {FuRingaw/ DI wWavane
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunsaudsunau viie wWvune) 4291981 B 318974 HAiiunisg
( Activities / Action Steps) ARE) 29010 Ud.
UNIIAN NUANUS funay sulasang 1
26 26 26 78
Weney NH¥AIAY fguney sulasung 2
27 27 27 81
nInYIAY GAVRGH Nugeu sulasung 3
26 25 25 76
AanAY noAdINeuY suAY sulasung 4
6.2 d1329n5da VB HDENTAINEaUsIY wazliatuge AndrszRuNInsgIy AlanuEssiunans lasuna 1-3 nua. H3u. nua. Ua.
(Lidulumuunsgiu nua. wiagluuuanisdyashingnwaru wiaaauuaalniliveunieasas Wud) .U 1-3 (32udsin) 10

Wansadauny W nvw. antunisudedusenaunislaaniiunisudly anelu 7 u

1%
Y

wWviane 413579 100 % (IAA1T39N9UA 235 39)

UNI1AN NUATNUS funau saulasund 1

26 26 26 78
LYY NOWNAN fguneu saulasung 2

27 27 27 81
nIngIAY devnay fugneu sulasung 3

26 25 25 76
Aa1AY noAINLU Suaau s2ulasung 4
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8. UHU91Y / 1ATINTS / 91U 9. WHUU{UR 11. H3ubinyau wWhuane
(Operating Strategies %38 Strategic Initiatives) (svyRanssuvannIaudsinamseidvine) 291981 F31897 Kaniiunisg
( Activities / Action Steps) ARE] 9110 U
1. ununsdaEsun1sldANAnEs19E5IA 1.1 Yszdiuaaudiianisinasstayaniindinauiiunaiiiussuuuimsdyyrgunsalaouiomasuazinionny lasuna 1-4 nan. BlUn. nm 50%
wazthdsUsshug/uianssunvszenléanluasdns IT Asset Management X : ITAMX N9 1-3 (sadafin)
e : Lyitiendn 50%
uNTIAY NUATWUS funay sulasang 1
50% 50% 50% 50%
bI8U ngeaad fiqu1eu saullnsang 2
50% 50% 50% 50%
n3NYIAN ey flugneu saulasung 3
50% 50% 50% 50%
AanAY WoAIN1BU Suaau saulasund 4
50% 50% 50% 50%
2. uHUURAIUSTUUI WIANTuRsaanse 2.1 AnmunstrszAtUInBumefiinanriiesuneuen Wsldanuliuiasieansdises lnsana 1-4 nn. HlUw. nsn. .
mMamnalulad Wi TIFLANITNTTNEABU VNGB T 12 Whiou/T A4 1-3 (5audain) 12
UNIIAN NUNTNUS fiunau saulasung 1
15 15 15 45
CIgly WaEAIAY fguney sulasung 2
15 15 15 45
nIngIAY GRURGH fugeu sulasung 3
15 15 15 45
AaAY GGEQRED] SunAy saulasune 4
15 15 15 45
3. wHuURAUINIslEuINIsanAatemalulagfddia 3.1 Uszfivanudnsanisldaunishsdayaainssuugrudoyanadousiugs lasuna 1-4 nIn. Blun. nIn. Ua.
Wune laitoenin 60% Aviw.Hu 1-3 (52udsin) 60%




8. UHU91Y / 1ATINTS / 91 9. UHUU{UR 11. HIurnvau whuane
(Operating Strategies 38 Strategic Initiatives) (syyRanssumanniaudsunamsadvuiey) Y9198 B318971 Haniiunisg
( Activities / Action Steps) Qe 9N Ud.
UNIIAN nuATWuUS flunay sulasung 1
60% 60% 60% 60%
bE8U ngeaaa fqu1eu sulasung 2
60% 60% 60% 60%
nINgIAY GRURGH flugneu sulasung 3
60% 60% 60% 60%
faAY WaAINBY Sunay saulasung 4
60% 60% 60% 60%
3.2 Yszifiuanudansaannnisidauanadudiaanseiing lasund 1-4 nN. U, nsN. Ua.
Wi Tslutiosnin 60% Aviw. B 1-3 (s2udsin) 60%
UNIAY NUATWUS flunay s2ulasung 1
60% 60% 60% 60%
ey Wa¥AIAL fguigu saullasang 2
60% 60% 60% 60%
n3NgIAN Rl fugneu saulasung 3
60% 60% 60% 60%
AanAu GGEGRED] Fuaay saullasung 4
60% 60% 60% 60%
3.3 UszidiuadudnsaninnisldnuszuuuinisgnAndaaies (SCS) wasszuuineanuuinisgnAidaaies lasuna 1-4 AN, U, NN, Ug.
UU Mobile Application (Work Order Managerment (WOM)) WU, nua. 65%
Wvune Tosuna 1 Andhvned 50% ALAY 1-3 (5audain)
Tasuna 2 andlwned 55%
Tasuna 3 andlmuned 60%
Tosuna & andlmaned 65%




8. WU / 1ATeNIs / 91U 9. unuUgUA 11. HIurnvau wWmane
(Operating Strategies 38 Strategic Initiatives) (syyRanssumanniaudsunamsadvuiey) Y9198 B318971 Haniiunisg
( Activities / Action Steps) Qe 9N Ud.
UN3AN NUAWUS funay sulasund 1
- - 50% 50%
tIYI8U ngwaad fiqu1eu saullnsang 2
- - 55% 55%
nsNIAY CNZRGEY Nugney sulasung 3
- - 60% 60%
AanAu G GEQRED] Fuaay saulasung 4
- - 65% 65%
3.4 Ranalusunsu BPM Offline Toud nvw Tudefin nwia.3 nnuvis lasuna 1-2 nIm. BlUn. nIn. Ua.
wWvune 86 WA A Fu 1-3 (52udeia) 6
Tnsuna 1 fndalusunsa 50% vee aviv ludain nvia.3
Tnsuna 2 fndalusunsa 100% vos nviw ludein nva.3
UN31AY NUATNUD funau saulasung 1
- - 50% 50%
LU NOWNIAY fquieu saulnsung 2
- - 100% 100%
n3NYIAU R RLEH flugneu saulasung 3
na1AY WaAINBY GIVRRTCEY saulnsang 4
3. wuuiaInslivInisgnaAaemalulagiddna 3.5 UszdfiunsldenulusunsuszuudnldrslunafundluufoRaudieiui BMMS) dwduntinaudaiagiini lasung 1-4 nIn. flu. Hau. Ual.
(fv) Tiun . ludeia na.3 nnuss NUU. NUU. 70%
wWvune Tosunadi 1 THnulusunsu 55% aea nviv Tudsin nwa.3 U, AR
Tasunadi 2 THnulusunsus 60% vea nvivl Tudsin nwa.3 nan.
Tasunadi 3 THnulusunsus 65% aes nviv Tudsin nwa.3 nua.
Tasunadi 4 THnulusunsus 70% aea nviv Tudsin nwa.3 n71.




8. UHU91Y / 1ATINTS / 91 9. UHUU{UR 11. HIurnvau whuane
(Operating Strategies 38 Strategic Initiatives) (syyRanssumanniaudsunamsadvuiey) Y9198 B318971 Haniiunisg
( Activities / Action Steps) Qe 9N Ud.
nne.
unsAY NUATWUS AUy squlasuna 1 nuu.
- B 55% 55% nuw.
LUY8UY NEPNIAU ﬁquqﬂu i’JﬂJ‘lﬂiﬂﬂﬁ 2 n3sl.
. - 60% 60% nuQy.
N3NgIAL dennay fugneu sulasund 3 .
- - 65% 65% nIN.
AaAY WHAINIYU £1910u squlasuna 4 Av.a 1-3 (5audaia)
- - 70% 70%




NudAyNARAnIUNG V9 NWR.3 Uszdt 2566
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8. WHU91Y / 1A59N1T / 914 9. UHUUHUR 11. K3urnvau wWhnune
(Operating Strategies %39 Strategic Initiatives) (szufanssumanniauUSunavsaidming) 4291981 K389 HALIUATS
( Activities / Action Steps) ARt A9 U
q. Lmeﬁuﬂ%'mJ':;ﬂ%'gﬂLmumi?iaaﬁmalumﬁn's 4.1 nsasnetieu Application Webex uu PC , Mobile Tosunaii 1 N5 NAU. nua. 100%

uuulndinudamnenldia W : Soway 100 YITIUIUNTINIUY . n71.
AsIUInsAntiniu Application Webex WU, nne.
UNTIAN NUNINUS fuau saulasund 1 nUu.
50% 5% 100% 100% nuUY.
LU NOWAIAN fguieu saulasund 2 n58.
- - - - nugy.
nINYIAN GAAGEY PR saulnsund 3 ney.
_ _ _ : NN
nanAY naAINIBY Sunau saulasund 4 nan.

- - - - AU 1-3 (saudeia)

4.2 MsuSulsadayavuneiauinsdniiluszuu EPI asunad 1-4 n3a. B3u. nua. .
wWvune 100% YDITIUIUNTNIUY AT n. 100%

NUN. nneA.
UNI1AY NANINUS Junay sulasana 1 nuu.
50% 75% 100% 100% nud.
8 YU fguieu saulasund 2 nd.
100% 100% 100% 100% nugY.
nINYIAN GAAGEY PERE! saulasund 3 ne.
100% 100% 100% 100% nmn.
naAY WeAINTBU Sunay saulasund 4 nan.

100% 100% 100% 100% ﬂWW.‘f?u 1-3 (52089NA)




