
~lb'!.I1~O(/f!.J~ 

~ OlJ'W.(U'1I.) ?. 71 12564 

b~tJlJ ~~O. bb<ll; WIlO. 

b~ 'il1 U~\11'Vl~l\J bb<l~'i1~ l~rul~l bVlJn1~ 
1lJ"'lJ~ b~fJ1-U'il~~'ill u.'htJ ~~'1I'il\Jflru~~ , 

(lJl~\111111~~ ru 'W~'\nJn1im) 

mho. 

~tI~./n\JVt 

1\'115165 

- 9 Slfl. 2564 



'hV~1'1..1~tln1l 
Ul~;fi'u ... ~.~.? .... lu4...1i.zItf.. 

.hune.J'ti1!J1l'11011 
" " 

'h::~1e411011 

~~'IJ~i'u ... ff~ .. ~ . 1'.J~ .-1.21e'!:: 

chn. 
L~'IJ~ n'IJ'I1(1.i'1l.) J..l. 'f /2564 1'IJ~ 3 ll'lJ1fllJ 2564 

L~!H <l11.i~1!J~1'IJ LL~~1.i1~ LIii'IJ-iimt~011<i1r1qJ '1 '1Iil~ enn. 1'IJ0111.i1~'lllJ U<I. flf~~ 3/2564 
d "" ..,j ..... 

LlJ il1'IJ'II 25 ~lJ m'l1'IJl! 2564 

L~!J 'IJ mhn. e.il'IJ ~chn(1.i) ~ l) \I~' 'I.~'tJ~ 
mlJ~ cnn . Hl1.i~~'!1lJ U<I. flf~~ 3/2564 L~il1'IJ~ 25 nl.Jm.,;''lJG 2564 ,r'IJ n'IJ'I1. 1~<I'l1.i • • • 

'l1!J~1'IJLL<l ::1.i1::LIii'IJ-iiil.t~m1<i1r1qJ '1 '1Iil~ r.nn. L<I~~L~!JU~ilmL<11 <l11.i1~~~il' 

d d d .... d 
11'l::'11 1 LnH'jl ~nn. Wil4'11\h::'I1lJln1U • 

L~!J'lJL:aqJ 'lCJn. "1 nvil'IJ~1lJ~lh DOl "tm~m'l.,;'\llI'lJl'l::UU 1 "I1Y11LL uu tm~~l!J 1 "I1Yh'1l'IJ1"L~ nlJln 

(Micro Grid)" 1'IJ1'IJ'I1l!~ 10 ll'lJ1fllJ 2564 ru illfl1'l Microgrid Control Center (MCC) n"l1il.LLlJ<I::L~!J~ 
'iJ. LL~riil~<l il'IJ t"!Jll~\ilJ'IJ\l1~11m'lm::'II)1~lJ""" 1 \II!J ('I1<lLilnil'IJ'I1~~ Le.il ~'IJ~n) L U'lJ1.i'l::l!l'IJ 11J~5 

~ . 
lJ~~1.i~::'l/lJ . .:-

'IJll61~m~ Wln. lJilUVllJ1V 

~U'II11U '1Iil l1XOl LL~'l~uuillV1,.h!J 1 'IJ~'IJ~11X1l1.i'l~~'115m'l1 LL<l::Ol LL~ n1'l~"~5 ~CJn.('l) 
" " ~. ~ 

LD., tm~m1' l1XL U1J 11.i~1!Jfl1 1lJL~!JU~il!J 'lCJn.(M) LL<l:: LL~~lJ'1IB<I~n1'l 

11X.J1L U'lJn11 CJ'I1n.(1Jl) 

... dt! lJ\l1'11 ~::'I1lJ 
. .,:, 
'IJil61~m~ CJ1n. lJilUVllJ1V 

~ 

'lU'II~lU - -

d .". ..." d d 1.' Q 

111::'11 3 m1\l1"01lJfj11lJflUVI\.I1LnH'II mn. lJilUl1lJ1EUlmL1J1Jn11 

11~::~ 3.1 ~lV~11JCJ~n1'l1'ti'\i1m':l1J~~'111J'lJil~611!J~11Jtiru-t!LL~::n1~L':l1J (61m1J:: 11J~ 31lJn'i11'\lJ 2564) . ~ . 
'lCJn.(u) 11!J~11J !'1~iJ 

1. LU1V1lJl!JLUn\il!Jl ml.J1<1 1 ill1J11J 6,902 <11'IJU1'11 Lun~1!J~1~ 1,603 <11'IJU1'11 FiOlLU1J 23.2% 

2. LU1VIlJl!JLUn~1!J ru L~il1JlJmll'1lJ il11J11J 1,319 <11'IJU1'11 Lun~1!J'iJ1~ 1,604 <111JU1'11 FiOlLU1J 121.5% 

3. LU1V1l.J1mUn~lm~~U ill'IJ11J 45,271 Lun~l!J<I::<l lJ 1,603 <11'IJU1'11 FiOlLU1J 3.5% fl~L\IJ~iJ 
43,668 <11'IJU1'11 FiOlLU1J 96.5% 
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~9i~'h~'1/~ . '" 'lJeJ"~n1~ mn. ~eJU\'I~ltJ 

3. 1 ~UYl~lU h1'tll-neJ~<1 ROIC 1'1 2564 mtll L""lJeJ11.JnwtJ~~'1I~fl~~~!lhJ L~!l~'illn ~li-Jn . (u) 
" 

, 
.011" ~ 

!l1'ililli-J<1 m::YlU L1.JL ~mn1~<1WI1.J'IJ!l~ nvlll. LL<1::~'IJ!l"~n1~ , 
11-1'~hLij1.Jn1~ 

d 0... UocI tI O oCil 

11~~Yl 3.2 ~ltJ~l1.Jli-J<1n1"imL1.J1.J~l1.J\ill~U1.J'VIn'IJeJ\iln<1~' 'lJeJ~ nvlll. 'h~"iJl\J 2563 "1111.J~ ~n'ilfl~ -

51.J11R~ 2563 (1i-J<1~1.JtJ) LL<1dl~U1.JVin'li'eJ\ilmH' 'IJ!l~ ntlll. t1~~')11'1 2564 

~li-Jn.{!J) ~1!J~11.J ~~il 

1. 1i-J<1n1~~hLij1.J~l1.J'il~I'I1\iln1~ru ru ~1.J1'I 2563 fl:: LL1.J1.J~1~!l~11.J~1~ 4.64 11 -4.8661 !l~11.J . . . 
~ oCiI"".coIoct OJ ..,. 

Lnru'l1 11I'IJ1.J - 11I'IJ1.Jln n 111 ~ 1.J 

- n1'i~lLU1.J~11.Jm~!J 'VI 51'11"\il11i-J<1n1~~l LU1.J~11.J ru ~1.J1'Ilv1fl::LL1.J1.JLv],nu 5.0000 , 
- 1i-J<1n1~~lLU1.J~l1.J'IJ!l~~~'i"l\'1n'il (n1'iL~1.J/l~l~n1~L~1.J) 1i-J<1n1~~hLU1.J~l1.J ru ~1.J1'Ilv1fl::LL1.J1.J 

u 

Lv],nu 4.9494 <il\'1~UJll;S1\il~illi-J<1n1~~l LU1.J~11.J~1n'il LthVl~1!J ,)l1.Jl1.J 1 Lnru'l11111 1v1LLn J11;S1111 2.7 

t1~:;ii'VI51i-J<1n1~<1~'VI1.J (fl::LL1.J1.J 4.38) , 
- fl1111n1~rufl::LL1.J1.J Core Business Enablers 1'1 2563 

1) iJlnfl::LL1.J1.J Baseline 1'1 2562 + Handicap \ill~ L nru'l1~ "fl~. rllV11.J11I lv1fl::LL1.J1.J LVl1nU 

4.1496 (fl::LL1.J1.J 2.6149 + 1.5347) 

2) 'il l nfl:: LL1.J1.J Baseline 1'1 2562 + fl:; LL1.J1.JtI~nii1.J\il1.JL!l~ ~~V1~I1I\'11~ 2 + Hand icap 

l v1fl::LL1.J1.JLv],nu 4.4309 (fl::LL1.J1.J 2.8962 + 1.5347) 

3) 'illnfl::LL 1.J1.JtI~:: L ii1.JI!I1.JL!l~'IJ!l~ nvli1. 1'1 2563 + Handicap mmnru'l1~ i1m. rllV11.J11I 

1Iii'fl::LL1.J1.JLv],nu 4.7121 (fl::LL1.J1.J 3.1774 + 1.5347) 

2. ~1~J11;S1111\ill~U1.JVin-n!l\iln<1~t1~::Lii1.J Ii-J <1n1~~lLU1.J~11.J'IJ!l~ nvlll. 1'1 2564 ~~il 
• 

- n1~~lLU1.J~11.Jl!l l ~!J'VI51'11"\il1 (,)l1.Jl1.J 8 J1,:n1\il) , 
- 1i-J<1n1~.11 LU1.J~11.J'lJ1J~~~'i"lVln'il (n1~L~1.J/l~l~n1~ L~1.J) (,)l1.Jl 1.J 10 J1,;S1111) 

u 

- Core business Enablers 8 v111.J 

3.2 ~UYl'ilU 

LL<1::il-nmt~n1~ 11-1' 

~l LU1.Jn1~ 

'IJ!l1 1-1'~!l"1~ LL<1::vh m l~ L -ih 1 iJ~l!J<1:: L li!J l1I'il~J11 ;S1\il1!l1~U1.JVi n-n!ll!l n<l ~ 
t1~:: L ii1.J li-J <1nl~.11LU1.J~11.J'lJeJ~ nvlll. 1'1 2564 lt1v~c1'u~V11~ Yl m'IJlII " , 

~!lU\'l~ltJ 



3. 3 ~1.J'VI~I1.J 
.a II " 

U.(1~lJ'lJB<1~f11~ 

1'1\'~ILij'\J f11 ~ 

Qd
tl lJllI'VI ~:;'UlJ 

3.4 11.J'VI~11.J 
~~ v 

LL(1~lJ'lJB<1~f11'j 

l'1\'~'Lij'\Jf11~ 

lJ~v1t1~:;'UlJ 
3.5 ~1.J'VI'jI1.J 

LL(1~il-umr~f11~ 

l'1\'~'Lij'\Jf11~ 
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1) 1 'l\'Y1'ill~ 1lJ1Fil L ,.hVllJ1/J L~ B~~~/J~'VI1~nl~ ~m~ L U /J1.J <II /J~B <ll~ 1 'I\' 
L VllJ1::<llJ h j,JB/J nl1L~lJ L ~BLL<lVl~f111lJ'il~~~~ LL(1~~' L ij'\Jf11~ 1 '\JL~B~ 

2) ~Vlvi'LL~'\Jf11~~'Lij'\J~I'\J~::II~!J'1 5 tJ LL(1:;LL~'\J~1.J1.h:;lJ1IlJLM!J1n1.J 
nl~ ~ m~ L U II 1.J <11 II ~ ml1~ L 'Ii'\J nl~~ Vl Lnml!J 1v'f 'ill n f11'j'li lVl <11!J 

L~'\J(1~'VI'\Jm -n1 '\Jf11~~Vl~::LU/J1.J<11/J ~1'\J~Vl~~L<111 vJyh f1B'\J~B<11'j LL(1:: , 
B'lJ n ~ ru tli:: n il1.J 'il:: vil1 'I\' L ";'\Jfll 'Ii LL(1 ~ <11lJl 'j (1 Lill ~ /J lJ'VI1'1i /Jl n~ 1 '\J , 
B'\Jlf11l11v'f ~llJ~~~VlVii Model ~ULL 1.J1.J5~n'ill '\J f11~~Vl Lnml /J 1v'f~1'\J . , 
~LMIJ1-UB~n1.J f11~ 1 'l\'1.J~f11~'Ii1 Vl<11/J~ B<11~ LL(1 ~111L<1'\J B 1 '\J~UWlflJlliil1 U 

3) ~~ f1 IlJ ~vil ~1'\J ~ mmn m lil'\J 1 '\J nl~ ~ Vl ~~ f1B'\J~ mI, ~ LL(1 ~ mJ f11 ru ~ 
~ , 

LM 1.J1-U B~ 1m) Lil 'Ii 1 ~ B (il ~ t ~ 1 '\J V;'\J~ £11 fi I\! L ~ B L UWi1'\JVI ~~ 1 '\J n 1 ~ 
LLnUI\!Vll~::/J ~ /Jl1 ~~il1 'l\'Y1'ill~ 1lJ1L ~B~'lJB~'I.h~ LfI'VI~ 1.J'lh ~lJlllJm ii 
'ii~B1'il'il~il~(1 n1.J 1f1)~<1~will vJYl1v'f1/Jj,1~il hj 

~ 0-
'!IB<1~f11~ Wln. 

t'h-01.J H nvJvJ. 'VI nLL "'~ 1ii n'\J 1 U ~ LLn ~lJU ~ ~ /J n!1l APSA L ~ il L ~lJ , , 
U~~~'VI6f11'1i 1 '\J nl ~m1'il<1ilm~1.J1.J 1 vJ.yh!JB~ nvJfI. 1II1n1 ii~I'\J LL.r1il 

UI\!j,11'lJB 1 'l\'LL4~v'f1 /J L~BU~1.JU1~ 1 ti'lLLf11lJIliB 1 U 

~ 0-
'!ImHf11~ ~1n. 

d v • ,~ 

Y1'il l 'j IlJl LLIli ~Ili' ~f1 1lJ~ B'\J f1'j'jlJ f11'j L'Ii B t'hVl'\J VllJ1 m f11 ~ \J Vl'Vl1 f1lJBLL(1:; , • 
-UB LL '\J~111~ LM ll1 n1.Jf111lJU(1ilVlJ111 1 '\Jf11'jtln0~ ~1'\J 1 'l\'iltl ~::~'VI6f11'1i 
IliB1u 

lJil1.J VllJ 1 /J 

~~n.(f11-4) 

~~n_(51l1) 

LL(1:; 'j~n.(1.J) 

lJ il1.J VllJ 1 !J 

~~n . (f11-4) 

mn.(12 L'!IIlI) 

LLa:; 

~'iln.nvJyJ 

lJil1.JVllJl !J 

~~n.(t1) 
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d dod 
1. mmltJ 1 'iJltJ1tJ 20 mH 

2. hi~~'-l 1l1tJ1tJ 12 L~m 

3. ilY'l(1 ~m~lJ~eh~JtJ1.J~~l.J1<t'iJ~tJ5~~lJ n~~~ LUtJU.umj'~r1\J'ij!J~ nvlll. 1l1tJ1tJ 9 L5!J~ 

4. n11L5tJnVl:j!J~U VI:jmjltJc-J<t1.J~~1'ijtJ1\11 1 vth.i~'iJ~\ll 1l1tJ1tJ 5 L~m 

5. LUEJ\11U~ 5ntJ!JnYl~'tltl1itJLltJvl!J~'IJ!J ~ VI<t1~11.Jd'jtJ1.J~~ltJ·ln1<i1tJ\lltJ 1l1tJ1tJ 3 L~'N 

6. HrlltJl'iJVI~l~n.ttJLLm\'~ u~r1'u ~ L~qj L~tJn~u c-J <t1.J~~ ltJ'ln11l1tJ1tJ 2 L~!J ~ 

7. m~LL~~~~ltJml'lm~!JtJ~~liiuh.iLi'itJ5~~lJ 1l1tJ1tJ 2 L~m 

8. 'tl,yn~ltJl1.Jri!Ji.'\~w1.Jfi~m~/tll1~~mm~uu lv1Yll1~LLri0mvl.yhl\11 tJ\ll~~ 1l1tJ1tJ 2 L~!J~ 

9. <t~LltJm~1.Jfi~VI~l~ 1l1tJ1 tJ 2 L~!J~ 

10. Lff!J1.J~~ltJ'I1'11<'1~U<'ItJtJh1er~tJlIl;1.J~~ltJ'I1'111l1tJ1tJ 1 L~!J~ , " 

Qd1.J . '" lJ\l1Yl ~~'I1lJ '1J!Ja~m~ mn. lJ!JUVllJltJ 

3.6 ~UYI~lU 'IJ!J 1~~!J<'Il~L~tJJ11 ~'tl~n~ltJ1.Jfi~mlJlJl\ll'inl'iL ~!J<i~L<'I~lJfl11lJ 11.J~~ 1<'1 ~c-Jn.(tJ) 
<>IV ..., v 

LL<t~lJ'IJ!J<'I~m~ LL<t~{J!J~ntJnl'lYl'iJ~\ll 7 lJl\ll'im~ Iii~{j , 
l~';l LiltJm~ lJ1mn1~Vi 1 n1~L~mLvd'li'D)JMiD~151~ru~ • 

lJ1mn1~~ 2 n1~1~~ij~11J11>i'~1IJLii~ij~11J111J • 
lJ1mn1~~ 3 n1~~~L~'ilJm1)J1U1~tll 
IJ1mn1~~ 4 n1~~~n11L~D~1D~L~~IJ'Il\l'i9lU~~~~~jj~D\J 
lJ1mn1~~ 5 n1~UD~nlJn1~1\JlilJ\JlJ 
lJ191~n11~ 6 n1~UD~nlJnwii~nlJ~~Vli1~~l1U~~ 1~'IJ,J~11J'-i~~11 n\Ju~~ 1~'IJ,J 

~'1J~11J 

!J1mn11~ 7 n1~ml\lllD\Jn11H~11~il\l 

d "' ... <>I ....... ".J '1 
11~::YI 3.7 ~l!HltJ'!I!J~!J~L~tJtJ\111tJmm~'!I!J~ n ... ll . L~mJ1a 4/ 2563 

!In.<t'tl. ~ltJ~ltJ <'I~1.J c-J <tm~u~VI1~~~m~.u!J~!J~L~tJtJl'!htJu~nwlJ!J~ nvlll. l\ll~lJl<'1 4 1.J~::1l1iJ , 
· v 

2563 1l1tJ1tJ.u!J~m L~tJtJ 4,954 L:j!J~ Iii~{j 

1.1 sillL1JOmlJ'C'tHl'!l" 1.2 sllLLlJOmlJ"tllbVDlJ 1.3 ~J~lHlmlllJ~t'~ll~~iJifl-l~~fJ14 

- 11 29 PEA Call Center ~,"'" 1.725 ,~ a, - me I ~,"'" 1.037 ,~a, e~dl" 21% - ~tlJm~1vh'h ~,"'" 1.497 ,~"' e~,u" 30% 
Pivuuu 35% · fl1R 2 silt11U 1,680 L~tl" Rvll'U\J 34% - n1'jl~\J~n1'j ijltl1lJ 1,440 L~iH R~LUt.l 29% 

- PEA Smart Ftus sl'MU 1,063 L~tH R~LU1J 21% - 1111'1 3 ~11J1U 663 L~tl" AV1LUlJ 13% - yj~~n'raJY1Un"IU sl11J11J 497 L~tl" AliUUU 10% 

- "1,rn~1u\J"'~"1Um.J1[Jn~~1JU\Jl~ ~1U1U - J11 F1 4 :;i1U1U 1,134 L~v~ ~~d~Ju 23% - ~mru1!Y\L~~fhlth~1 ~1VlU 638 L~v~ P;~LtJU 13% 

129 L~tl~ fI~LtJU 3% · "1ufH1ul",qj o;i1\J1U 440 L~V~ fi~LtJU 9% - m~~n-l~~1[Jm:mi11l'1yh ;J1U1U 186 L~tl-l 
- Ytun-l1uu\JYin,j'a~,,1~um~ LL"~~nfi1uuiin fi~LU\J 4% 

n-lV11-l Internet '!Jtl-l nl'l[1. ('Nv'vVII.pea.co.th) - ~u 1 o;i1\J1U 696 L~tl~ f1~LtJU 14% 

~1\ll" 2.037 ,~a, ~",u" 41% 
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- ~'1.4m)1~'U~m)\J~-1iEl~'N L~mJJ11tJ11.4 25 11.4 ';' LU1.4n1)LL,h<l~\J 85.35% 

- ~'1.4n1)"iJ~VlU1V/LL,y~fhlYlvh\J~-1iEl~El~L~V1.4J11V11.4 15 11.4 ';' LU1.4m)LL;;\'1 L<I~\J 94.20% 

- ~11.4wq&im)lJW,j'n~I1.4\JV1-1iEl~El~ L~tJ1.4J11tJ11.4 20 11.4 ';' LU1.Jn1)LL;;\'1 L<I~\J 94.37% 

- ~'1.Jnmm~~~ltJlvl.yh\JV1-1iEl~El~L~tJ1.4J11v11.4 20 11.J ';'LU1.Jn1)LL;;\'1 L<I~\J 99.46% 
" 

~dtl lJV1'V1 )~'Il:IJ 
~ ;, 
'lJtlfl~m) IWln. :IJ tl'UVI:lJl tJ 

3.7 ~'U VI )I'U - -

d , ,~~ '0"1 "" ." d 11)~'V1 3.8 LI'l)~m)~1.4v'U :nl)'lJtl\!l't~L'lJLvlnl (1129 Contact Center) )~tJ~'V1 4 

tln. ,lW . )ltJ~l1.J .r~i1 

1. nl'l~' LU1.4~I1.4 1129 PEA Cal l Center 11.4 Phase 31~v'U~,;''V1 ONE TO ONE CONTACTS 

'~ ~1.J~V1"qJqJl11.J11.J~ 31 i11.Jlfl:IJ 2564 L L l't~11.4 Phase 4 "qJ'l!l"iJ~L~lJ~1.4l1.J11.4~ 1 LlJ".,tJ1.4 2564 

lV1v'U~,;'VI TrueTouch LLl't~ LtI~V1.4~mi'J1.J 1129 PEA Contact Center 

2. <l1i&im)1~'U~m) 1129 PEA Call Center (U 2559 - 2563) l1.4U 2563 i1n1)1~'U~m)eJl1.4 PEA 

Call Cen ter 'ill1.J11.4 4,637,892 'U~nl'llV1tJi1<11i&in1)1'11'U~n1)L~:IJ~1.J"n1'J 2562 t1)~lJ l ru 20% 

LL,j~t1):: LilVln1)1~'U~n1)11.4U 25631~.r~~ 
- Voice 'ill1.J11.J 3,983,565 'U~n1) 

- Non - Voice 'ill1.411.4 654,327 'U~ n1) 

3. n1)~\llI1.4l 1129 PEA Contact Center Phase 4 

- fhl'UIC LL"L~tl~"'l!'l!I)~VI"h~ nvlil. LL.,:: Contact Center (~-r'U~V1'lJEl'U mm. <llV~I1.J ('VI<1)) 

- fhl'UV1LL"n1)L~EllJ ltJ~'lJEl~)::'U'U L VlflLu l"~<ll)lI1.4 L VlI'I'lJ El~ nvlil. LL"~ Contact • 
Center (~~'U~V1'lJEl'U nw.,. <llV~I1.J (VI<I)) • 

- fhl'UV1 LL.,m::'lJ11.4n1)';'LU1.4~I1.4 nvlil . LL.,:: Contact Center (~-r'U~V1'lJEl'U n.,w. • • 
<lltJ~l 1.4 (6V1)) 

4. LL~ 1.J Go Live 1129 PEA Contact Center Phase 4 

- Migrate Data \Jlm~'U'ULrillJl)::'U'U1V1lj 

- Soft Launch VlV1<1El'UL<li1El1.4'~~ 11.4~ 15 - 17 i11.4 l fllJ 2564 lV1tJVlV1l1El'Uf111lJW~EllJ'lJEl~ 
<lm1.J~ )~'U'U~I1.4 1.jfl."m LL.,:: Qua lity Control lV1tJ'ill"El~<lm1.4n1)ruLlIi1El1.4'~~ fl)El'UfI'llJ "1n'1jEl~VI1~ 
.Ji~ Voice LL"~ Non - Voice 

- Go Live 11.JVi 1 LlJ".,tJ1.J 2564 L1<11 00.00 1.4. 
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- n11ti1~'l11"lJ~U5 ~i'u~~'l1elU .,11NlU (1J) "l1J~lU (VI.,) .,lINlU (6~) nvhl. LLll~ nvh-L 

- Lfl~ el'll11Jti1 ~., lU nu (n1~ LL.,l ~vh-u ~off el~ ~ elU.,u el ~11 n 1'11/~el" l1ti1~'l11"lJ ~U 5~,1 ti) 
" 

~i'u~~'l1elU n~'l1. n~~ . LLll ~<11,rmlUl\1qj (\1li1Imuv1 L~lJ1offel~) 

- Soft Launch 'i1lJIi'111el~.,mUn11ruL.,jjelU'J~~ 15 - 17 jjUlfllJ 2564 e1'i'u~~'l1eJU 
" 

lJ~v1ti1 ::'l1lJ • " 'l1eJ61~n1 1 ~nn . lJelU\1lJl1J 

3.8 i'UVI11U 'lIel h"~el"11 LLll~ti1~'l11"lJ~U5offellJlliil~n~111 ti!Y~ n~~. 1 u.,~ti'~ 
" 

1e.1n . (6~) 

~v " L~ell,xmllJ 'i1lJjjel Soft Launch LLll~ L~~lJlJmllJ'W~mJ Go Live e.I'l1n.(12 L'l1~) LLll~lJ'lJ el"~n11 

1,x~lLiJUn11 1129 PEA Contact Cen ter 1~1J~v14Iliel1ti LLll~ e.I'Jn.nvlvl. 

'l11::v1 3.9 nl1~'\J'VI::Lij1J'\Je.I~ ~Ji'ru" Pre - Qualification Lists 

mJ .1'W. 111J~lU11 hl~~vll\1li'nLnru'l'l1,x n~~. W.Jl~lu~~tel~.,~mlJe.I~\JIJi'ru"v11Ji'~UVI~L ij1JU • v v 

e.I~~Ji'ruo;'i Pre - Qualification Lists : f(~mel~ :UUVI~ Lij1JU \JIWil~\1I~llJ (1eJ~(1elU iil~il 

m::' J1\JOJ 'l§@~'il D'S::' J1lJ011(;)'i15171J mi1lJ:nmJlfl)lJfllJflWll:m 
1) flVlnT'jW'lI'lrulmni:'il'it.1'j::ntJUn1'~V'I;u 

1) M1OJ'jc;~V1V1~El\J ~Y; ElnTliJI"j1';J~U 
1) jjn'l:::1J1Unl 'iml5!i:'i tltl~tJmn 'i~rufll'YiriElU 

2) ",n 'U'lI'" n1,';."ru"on~"vthMu ItJ 3 

2) Ml'tUt~ 1f11 t 'UOJ'i",tlUflOl 'i(;'l'i1'5!'fu 
'UtJV1t~ihJ tJ 

ltnnnYI1-1~~tJ1n'U,nnOJ"j;j'tl""'l1tJ nvhi. 2) "f1ilCY""lfll11J ''''nn'''' 'l1tJ'tJtI-l~rulllVi5!ln 

n"'j~()""fll[J nvh't 

Q1tlJ1lJ m,m 1'V ~01ll1lJ DJlfi]~~~DJ11'Y~0E1lJ~~JfUd 2564 []JlI!lJ~~~[]Jl~~~EI)JmO{l]E1~ 2569: 
1) iiO'it \JltJOJ'ii!lJlmllOJ'i 1 off-11 \J"""'-1'll n~\J 1) tht'n1l'1tJ~\JlA'w"Y;lli1~tJl'1t ~uuu 1) l'1t~uuue.J~!1Ulru" Pre - Qualification 

l'1tlUUtJ e.J~MM1 Pre - Qualification Lists Lists uumT-lflu\i 
~) "VlilCY"'1~U~!1I~-l'lJtH 1J.jm>lnULvn~1"iii"v 2) tht.,:n~1JwtJjj111~Vl~tl"tl>l m~fl. V1"i1U 2) l}I"il ~~VlIll11m"tfllUI!1JfJnm1Vl e.J~\Jlnru"~ 

of 
ttJVltLU t!U 

3) ~tJVli'U"-lV1t~ijt!U 
"IJtJV1t lU t!tJ ll~l 

3) ~l e.JtJn1"j;1tJVlt lUUtJ e.J ~\JInru" Pre -

Qualification Lists 

a d . " lJ~Vlti1~"1lJ 'l11J61~n11 e.I 'l n. lJelU\1lJl1J 

3.9 'i'UVl11U 'lJ ell,x~ el., 111 ti!Y~ C-J 'J n. n~~. VI niL t.i~l ,x'i'UVl11U fi ~ 111J ll nii IJ ~ 1e.1n.('l ) • v 
..". ...... 

n11:U'\JVI ~ LijfJ'\m~ \JIJi'ru o;'i Pre - Qualification Lists iil~n~11 LLll~ e.I'l1n.(12 L'l1\J1) LLll~lJ'lJel"~n11 

1,x~lLiJ'\.In11 11m1lJ Feedback \1li'~ n11l-ii ~ lU nli' umtii' Uti1 ~ n 1~U1 U n11 LLll:: e.I'Jn . n~~ . • 
Pre - Qualification Lists 1,x"lJU1ru~~~u 

" 
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11~::~ 3.10 1~~~<1~1~t1'Uv\J"i'Vm,j~n1~n1~LtJ~mJeJ~l1n~~11.1~Hh1<l (DTO) 

Bn."Vl. ~11.1~1'U PEA Digita l Transform Office Dashboard .r~;1 

1. <1(l1'U::n1~~1Lij'U~1'U'!Im LL t:J'UtJ5tili1n11i11~vr<1 ')l'Ul'U 51 ~1'U ~1 Lij'Un11 LL~' L<1 1'i1 ,)11.11'U 5 ~1'U 

LL'WeJ~1::Vri1~~1Lij1.ln11 ')1'Ul1.1 46 ~11.1 fi~L1J1.I 45.72% 

2. n1~Vh~1'U'!IeJ~ PEA Digital Transform Office Dashboard 

-lJ )J)J 'N~ 1 m1~11.1~1'U1i11)J1'i1~ 'Vl51'11 <1\Jrfl'U LLt:J1.Ii11~vr<1 
- lJ)J)J'N~ 2 oW1LLt:J'U~1'U/lm~n1~1'ULLt:J1.Ii11~vr<1 Match Lihrl\J 17 Key Work process 

1lI1)J Value Chain 

-lJ)JmN~ 3 m~LLM1~LLt:J'U~1'U/lm~fm1'ULLt:J'Ui11~vr<111.1~tJLL\J\J Gantt Chart 

3. l'11.d1'i1:: L~)J1ii~11.1 PEA Digital Transform Office Dashboard 1~m1.l1'U L~eJ'Uii'U1f1)J 2564 

QdtJ v '" )J1lI'Vl 1::'I1)J 'I1eJ<1~n11 Wln. )JeJ\J'\II)J1tJ 

3.10 ~\Jm1\J 1,x'lilm~~~~1.11 PEA Life 1,xii'liil~'Vl1~1'Um1~mm1.l1~\J1mL<1::oUBi~m1 ~t:Jn.('Vl,1) 

LLm;iioUeJ<i"~m~ 
q 0 v 

'Vl<11f11\l 
1,x~1 Lij1.lm~ 

d guo 
11~::'Vl 3.11 111.1~1'U~<ln1~\'1n~1 LL<l::'il91'Vl1 PEA Digital Worker Roadmap : Super App 

• 
Bn.d\J. ~11.1 ~11.1 .r~il 

1. Product Vision 

- L1J1.ILL BtJ~ ~ Lf1-a''Um m 'U m~tJ5tili1~11.1~~ 11.1 LL<1::'UBn <1111 n~11.1 'lil CJ 1 ,x~11n~1'Uvh~1'U l iileJ ~1~ 
11.,L11 LoU1h~1CJ hiL~)Jjm::~1'U "I'11~1'Uliilf1wi1\J 11.1 LLBtJ~~Lf1-a''U L~tJl 

- L U 'U LL eJtJ~ ~ L f1-a''U~ 'lil CJ ~l\Jil)JoU il)J <1 n1 ~tJ fi ti&i ~ 11.1 '!I il~~ 11 n~ 1'U~ ~ \J ~Vl1 ~<11)J 1 ~ (loW 1m 
"" " 

'iLm1::v1 tJ~::Lii'Um~"I'11~1'U tJ~\JtJ~~tJ1:;i1'Vl5m~ LL<1 :;m~\J~n1~<1nA11 ,x~ti~~'U , " 
2. Development Stage 

- Supply Chain: p;mnm::\Jl'Um11l11)J Supply Cha in LL<1:: Value Chain 

- Work Flow & Customer Journey : p;n1;l Work Flow "lfN11.1~B~11.1 Supply Chain LL<1:: 

Customer Journey 
o d '" .... 1 ' , - Feature: mVl'U91 Fea ture 'Vl 'il::llI eJ~~~'U1 'U LLIlI<1::n<1)J~11.1 , 

- Priority: ,j91 Priority ~'iI::~~'U11l11)J Criteria ~LVI)J1::<1)J 

3. tJ~::lCJ'!I-u'!leJ ~ Super App 

- Platform ~IlIB\Jh 'Vl ~nmJ'Vl5B~r;m1'Um1L~B)J1CJ~oUeJ)J<1~1~ ~ 
, " I 

- <11)J1~(loW1t:J<1n111Lm1::v1 Big Data )J11m1.lm1-a'\J Lf1~il'UeJ~r;m 
- IlIB\Jh 'Vl ~ Office Mobil ity eJ~ mVl'Un"l'11~11.11iil 
- LLm'!l License '!IB~'ileJYliiLL1"j<11 L1'i1~tJ~1~ '1 



3. 11 ~lJYI~llJ 
..,. '" tV 

LLil~~'lJ!lil~fl1~ 

1~~I Lij'Ufl1~ 

Qd
tl ~1i1'\11 ~~"I~ 

3. 12 ~lJYI~llJ 
~ .. 

LLil~~'lJeJil~ fl1~ 

1~~' Lij'Ufl1~ 

·8· 

. ., 
'IJ!l~Hn1~ I1<'1fl . ~mJ'IUJ1!J 

'IH)hhh~'l11i\~~'U5 L 'ii'l!'l11'U w 1Tfl~1'U rn5. 1'Ui\~nli1~i1fl11~i l-I'l1fl .(12 L'lJIi1) 

fl11~illU1~()~''Un1~ L'iitJ'UhJ~LLn~~ 1 Applica tion ~lLih~1~Vi~~YlJ'U1 

PEA Digital Worker : Super App 

. ., 
'IJ!l~Hfll~ I-I'lfl . ~!l1J'\oI~1!J 

~11J)1~~Ii1L.i'U'lJ!l~'[t1~LLm~ 1 Application 1 Software ~L~moiieJ~nl.J ~I-Ifl.('l) LLil ~ 

L~m nl',t1~lJtl1~~~1J1J\hW\.i1tJLL ~~~''lJ!l~ LL!IIil~ L 'lJ1i1U1~VlI'Ul PSIM L~eJ Wllfl .(Ii1Y1) 

1 iiL U'U '[ \J~ LL m~'\oI.r fl1 'U fl1~1J~'\oIl~~li1fl11~1'U\J~1J\J1 ~~~lJlJ'ill'\o1ti1tJLL ~~ , 
~'!11eJ1\J '[li1tJeJ1'iJ'iJ~Yl'iJl~rul~1~11l'U Application PEA Work - D 'lJeJ~ 
al1Tfl~~V1il 1 ~L 1i1i1 fl1~lJ~m~~1i1 fl1~ 1m 'lJjnm1~~1~ n'U 

d .. I II Q '" ~ d 
'l1 ~:: '\11 4.1 fl1~ lJ~ ~'l1~l-IlJ~'\oIl ~~:: li1lJ ,H fl~~ '\11 4/ 2564 . " " 

nl'\o1'UIi1t1~::'l1~1'1J')'U~'UYI~~ 22 i1'Ulfl~ 2564 nil! 09.30 'U. 

~~~t1~~"1~ 
. ., 
'IJ!l<1~fl1~ I-I'lfl. ~!l1J'\oI~1!J 

4. 1 ~lJYI~llJ . . 

~~L~tJ'U~I L~!l '[ \J~Ii1Yl'iJ1~ruIU1 Lil'UeJ mfl. 1 ~fl11~L 'I1'U'l1!llJ L~!l fl'UW. \I:: 1~LL~~ L'itl'U",'li1tJ~1'U 

L~tJ1oii!l~~lL il'Ufl1~!II!l1 \J 

L ~eJ '[ t1~Ii1U1Lil'UeJ mfl. 1~fl11lJL 'I1'U'l1eJlJ 

1i11lJ~ fl'UW. Lil'UeJ!IIeJ1\J 

7'1,04- N~Il~ 
('Ul~'U~il W~~~'\J!91) 

!In.'Uw. (\llfJ1I'HI~~': mLthH) 

In fl. 

• 8 fIf') . 756' 

¥ 
1(.:\.(1 \I.l ~) 

L ~il '[ \J~1i11 ~fl11~ L'I1'U'l1eJlJm~~ fltlW. 

v - oJ A",) (u.1i.mmfl LVtJH'101~"fI 
1n.lm. lm~lm111 11U vn .uw. 

- 9 ai.R. 2564 
~nJ~. n'UYt 

Lm .5 165 

('Ul~m~11~~ru w~",~niim) 

m-hfl. 

- 5 M. 2564' 

Lil'U!l!ll!l1 \J 

Yl\.l"W'I • 

~ 
(tll~flM'l1l1 ellJW~iiYl6 nil) • 

eJ'l1n.(1fl) 
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