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l:'l1flv fl'W'rl • "'lfI.:J 0 Iw1fl. 

LG'I"lJiif fl'W'rl.(tl"lJ.) $ i /2564 1'L1iif /J.. r lIm1fl:W 2564 

L~el.:J 6'l1tl)1tJ.'~1'L1'l,b~~tl)~I,~'LI.ueJi'lfl1)1i11~t1l ~ "lJeJ'l tJ1fl. 1'Wfl1)tl)~~11 'U6'I. fl~'l~ 2/2564 

l.iieJ1'UVi 22 :wm1r1:W 2564 

b~tJ'LI mJ.1fl. ~1'U )e.J.1fl.(tl) ~\ .\h.~"\ 
'-~ ~. 

\pn:w~ r:.J1fl. l~tl)~~:w 'U6'I. r1~-:j~ 2/2564 b~eJ1'U~ 22 :wm1r1:W 2564 ,1'W fl'U'rl. 1~6'I)tl)1tJ-:j1'L1bb61~ 
, ,,'

tl)~I,~'UoU'mr-:jfl1)1i11f1t1l ~ "lJeJ'l r:.J1fl. 'b6'l~lilb~tJ'U~m.Jbb~1 6'l1tll~~-:jij 

d d d . iI.cI 
11";i~'VI lL";i€!.:J'VI N1fl. bL~.:J'VI·l.hz"lJ:IJ'VI";i1'U• 

1. 1il1flfl1) 1 'VI)61:W'rl~r1tJfl'U r:.Jlilfl. flvJvJ. l,~eJ-:jfl1)1 br1)1~v1 bb61~tlf'Utl".i-:j".i::::'U'U~1'VIt.h tJ 1,1, ".i-:j~T'il1 flfl1".i
Il fU ~ q 

Run 1 tl)bbm:w LDCad 1~tJ:IJ1flf'U'VI".i1'U'UltJ'U1mb~~iir111:WboU'111il1'Ub~eJ-:j~\jfl~11eJ~1'l~ 
2. flvJ.n. l~f'Ufl1)tl".i~bil'LIeJ'W~'Ubr1".i~!91eJ'l~m (Credit Rating) "il1fl'U~,;''V1 'VI~m)'VI~'l ~1n~ l~tJ 

flvJI1. 1~1'Ufl111il~eJ'LIvl'U br1".i~\91m~m AM 3 tJieJ'U (lJ 2561 - 2563) 

3. :W1\91 ".ifl1 ".i·lh m 'VI~eJl"h1vJ~1 b~eJ"li1m'VI~ mb~:t:'U".i".ib'VI1r111:Wb~eJ~~mJ"lJeJ'ltl".i~"l.I1"l.1'U~i,.li1vJVhtl".i~bI1'V1 
'\J 

tr1'UeJ~m~mb61~f1"ilfl1".i"lJ'U1~b~fl !9111111~r1ru~1:fi:W'U!91~ b~eJ1'U~ 12 :wm1r1:W 2564 m,.1i1vJ,~htr1'LIeJ~m~tJ
. \I Q(,a '\I to 

tl".i:t:bI1'V1 1.1.2 1,1,61:::: 1.21.u'VIt.!1tJfl1".i1mvJ~1\911111tJbb~'lfhlV'h~htl".i~:ij1b~eJ'LI5'UTir1:W 2563 btJ'Ub~eJ'(9)1'U.. 
" ~1'VIf'Ufl1".i~~l"hbvJvh ~~611'U~~ vl-:jeQ 

3.1 'VIt.!1 tJfl1) 1 m vJ~1".i1tJ b~eJ'LI,JeJtJ fl11'V1~eJ I,vhn'U'VItb tlfl1) L m vJV11"lJeJ\j b~eJ'U:fi1'U L~~~~1bvJV11.. 

"il1fl'VIt.!1tJfl1".i1mvJV11"il~-:j1'U1,~eJ'U,1'U 

3.2 'VIt!';m fl1".iLm vJV11)1C.J b~eJ'LI:W1flfl11'V1t!1 tJfl1".iLm vJV11"lJeJ'l b~ eJ'U511'W 

1) mrufl1".i1mvJV11U-iLf1'U 500 vrt!1tJ 'VIt!1tJ~~~~11cWV11bvhn'J'VIt!1m~eJ'U5'U11r111 2563 

2) mrufl1".i1mvJV11:W1flfl11500 Ll,lPillJbf1'U 1,000 'VIt!1tJ 'VIt!1C.J~~~~11vJV11b'¥11n'U'VIt.!1C.J"l.IeJ-:j 
, 

b~eJ'W5'U11r1:W 2563 'U1fl~1C.J~eJC.J61:::: 50 "lJm'VIt!1C.JGlI1'UVibf1'U'VIt!1m~eJ'U5'U11r1:W 2563 

3) mMmvJV11&J1flfl11 1,000 'VIt.!1tJ 'VIt.!1C.J~~~l"hlvJV11b'¥11n'U'VIt!1tJ"lJeJ\jb~eJ'U5'U11r1:W 2563 
, 

'U1fl~1C.J~eJC.J~~ 70 "lJeJ\j'VIt!1C.J611'UVibf1'U'VIt!1m~eJ'U5'U11r1:W 2563 

4. flvJI1. r1d".i~fl'l!noU'eJ:wmb~::::~"il1".iru11il~v11I,btJ'U-:j1'Utlf'Utl)-:j".i::::'U'U1cWV11".i::::C.J~md I.~ eJ6'I~1'lr1d1:wiT'LIr1-:j
'\J , 

LVln'Ul~'U'U:ij1'VIt!1tJlvJV11"lJeJ-:j flvJI1. lPieJltl1'WeJ'U1fl\911~tJiibl,'Ud~~1Vl PEA ENCOM ~"il1".iru1~1bil'Wfl1".i!9leJltl 

if .:,

:lJfiiiftl";i:;"q:IJ "lJelt;'i.:Jfl'l":i N1fl. ! :lJeJU'VI:lJ11!J 

";iNfl.(1l1-4)1) ~eJ6'l11J1btl tJ-:j tJlilfl. flvJvJ . .y(1tll~b'VII"1Lml,m1::::v1bb~~t9l11,il'W fl11tl1''Utl~-:jf'U 'VI ".i1'U bb~~ . 
""... <V ".i::::'U'U:ij1'V1t.hmb)'l~1"il1flfl1) Run ltl',ibbm:w LDCad eJ~1-:jlPim~eN tb6'l:;:W"lJeJ6'I.:tfl1".i 

1Vlvl1 I,il'W fl11 ll-J"Ufl.(12 L"lJ\JIJ 

2) ~eJ6'l11'rl'l1m1'U1Vl'VI".i1'U~-:j6'lm'U~Lr1".i~!91mf'lm~i1r1d111ii''Ur1-:j 'VIfl1ll11!J• 

3) ~eJ6'l11'rl'l1m1'U1Vf'VI11'U~-:j:W1\J11fl11"1idm'VI~eJmmvJV11\911:W:W~ fl".i:W. ~16'1~ 'l1 mmJ.:J1'L1'\J , 

http:tJfl1".iL
http:mb~:t:'U".i".ib
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:n:i~ 3 fl1A~flfl13Jfl113JfiUVlU1L1t!-!I~ N1n. 3Je:JUVl3J1fJl<WfhLilYfl1':i 

11':i~~ 3.1 ':i1fJ-!l1'UNafl1':ifl1LihJ-!l1'Ufl13JU'U.yjn.ue:JflmW1 'YJe:J-!I n-Wfl. 'h~~1tJ 2563 (af;}1'U~ 1'U;1 31 

5'U11fl3J 2563) 

".iVJn.(t:J) ".i1t:J..'l1'U VJI;1fl1".i~1LtJ'U..'l1'U".i13J ru i'Utj 2563 L'Vl1n'U 4.8630 #l-:Jt1 

1) fl1".i~1LtJ'U-:J1'W19l13J~'Vlt)~1G'f19l{ VJI;1fl1".i~1LtJ'U..'l1'U ru ~'Utj 1~fI~Lb'U'UL'Vl1n'U 5.0000 

2) VJI;1fl1".i~1btJ'U-:J1'U'tI€I..'l-rijj1G'f1'V1tl~ (fl1".ib~'U/13J1-lifl1".ib~'U) VJI;1fl1".i~1bi1wn'U ru i'Utj l~fI~bb'U'U 
'" 

b'Vhn'U 4.9494 6'f1V1-r'U~1~1\9l~iiVJI;1fl1".i~1btJ'U..'l1'U~1n11L{11'V13J1tJ -.ij1'U1'U 1 bnrue/il\9l1~LLri ~1~1\9l 2.7 

'lJ".idh1fiVJI;1fl1'aI;1..'l'Vl'U (fI:::Lb'U'U 4.38), 
3) Core Business EnabLers VJl;1nl"j~rlbtJ'U..'l1'U ru i'Utj l~\ol~bb'U'Ub'Vhn'U 4.1496 (Baseline 

tI 2562) bbm: 4.7043 (fI~bb'U'U'h:::b:n'UI9l'Ub€l..'l'tlB..'l n'W.n. tj 2563) 

6'fTVI~'U Core Business Enablers 8 ~1'U iJVJI;1fl1'a~1btJ'U..'l1'Ubbl;1~ GAP 19l13Jb€lnG'f1".ibb'U'U 

l\9ltJG'f".itlfl~bb'U'U Baseline tj 2562 VJI;1fl1".itl".i~b:n'UI9l'UbB..'ltj 2563 bb~~~-r'U~\9l"llB'Ul~ #l..'lt1, ~ 

I . . ~1'U ... ... .1 fI:::bb'U'U Baseline I VJ{;lfl1".itl".i~b:n'U 
. tI 2562 .. 19l'UbB..'ltj 2563 

1. m".in1n'lJ\9lbL~~~bb{;l:;fl1".ioJ1B..'lf1m (CG & Leadership)j .. ·2.6715 !. 3.252_5_-r~_".iVJ_n_...(_tJ_)----I 

. 2. fl1".i11..'lbbVJ'Ub~..'ln{;ltJ'Vl5 (SP) 2.9500 . 3.1750 ".iVJn.~ 

I 3. fl1".i~~'VI1".ifl113Jb~t:J..'lbb{;l:;fl1".ifl1'Ufl3JmtJ1'U (RM/IC) 2.4100 3.0710 ".iVJn.(t:J), 

I Lb~i ".iVJn.(t:J) 

I 
i 

5. fl1".i~~'U1b'Vlfll'Ul~~~HiV1{;l (OT) 2.9363 i 3.3125 ".iVJ n. ('VlG'f) i 
i 

I '" 6' ( ) 3.0138 3.4375 ".iVJn.('Un)! 6. fl1".i'U".i'VI1".i'Vl'W3J'W~t:J HCMr. fl1".i'<il\9lfl1~fI~13Jibl.~~'U1I9lm".i3J (KM&IM) 1.6478 2.5700 ".iVJn.('Un) 

bb~:; ".il!.Jn.(1) 

8. fl1".iI9l".il~G'fB'UmtJ1'U CIA) 3.1468 .3.9900 VJ"lln.(I9l.n) I 

~..'ld ~-r'U~\9l"llB'U~:::~B..'loJ1-ifB3J~~'U".i~'U'U'tIB..'l 6'lfl".i. ".iB'Ubb".in mtJ1'Ul'U~ 29 3Jm1f13J 2564 
~ ~ . 

bb~~bl9l~t:J3JYfrB3J-r'Um".iI9l".i1~tl".i~b:n'U1'Ub~B'UiJ'U1f13J 2564 

.umt-!lfl1':i ~J1n. i 3Je:JUVl3J1 fJ3J~~t1':i~"ll3J 
':iNn.(fJ) LLa~~'iil1 ".i ru1 '<il\9l'Vl1 bb 'Ul'Vl1..'l~ B6'l1 ".i'Vl1 fl113J b -if111\] b~B..'l ~1~1flI9l13J'lJ'U'Vi n3.1 -r'U'Vl".i1'U 

"" 'aNn.(1n)-iffJl9lnl;1.:Jtl".i~b:n'UVJ~n1"5~1b'U'U.:J1'U n'W.n. tl"5::::-.ij1tj 2564 lflm\l~1::::bb~::::3J . 
" '" mJ1.:Jf].:J Core Business Enablers yjl'i'B.:J-r'Uin".iI9l".ill\]tl".i:::b:n'U1'Ub~B'U (fl!rub'YJ3J~fl\l)'tIfJ6'l.:Jfl11' 

ii'W1f13J 25641'lX1'l1btJ'Ufl11' 

I j 

http:iB'Ubb".in
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11-a::~ 3.2 m-atl~'Uth-3-a:::'U'U'~1'V1'I..ht:Jtt-a-3I~hlf1t:J\hiieJaJil1iJ1n GIS :lJ11bfl-a1:::~ttil:::~fI'Vhtt~'LI. ~ 

~~fl.(1) ';i1CJ-:J1'U $I-:J'l1 
IV J(Q.; . (').<:;!\ Q d (') ~ QJ 

1. !9I'J"ti'J\?l!9l1dJbbi:-J'Ufl11mb'U'U-:J1'U i:-J1fl. ,J 2563 b1'eJ-:Jfl'd1dJ6'l~lb';i"il"ti'eJ-:JLL~'U-:J1'U'th'U'lJ1-:J1~'U'U 
, " qo I 0 IV.QI 

"il1'V1'U1~lbb~-:J!9I1 \?l-:J'U 

1.1 Lflrue;j1~r<il1'U'd'UtI'eJ~'eJ-:Jb~tJ'U~1'Ubb1-:J$I'U1'W~1!91fltJ 2563 ~\?l~-:J~'eJtJ~~ 50 "il1fl tJ 2562 (bj'W'U 

~~ Covid-19 '1i'd-:Jb~'eJ'Ui1'U1fldJ -'V'Ifl~mfldJ) i1i:-J~f111wl1btJ'U-:J1'U $I-:J'l1 

- t1'eJ~mb~tJ'U1'Ub~'eJ'UdJm1fldJ ~ -B'Ul1fldJ 2563 ~1'U'd'U 169 b~'eJ-:J 
- t1'eJ~'eJ-:Jb~tJ'U1uL~'eJ'UdJm1fldJ -B'U'J1fldJ 2562 ~1'U1'U 418 b~'eJ-:J 

.;'1 • d 'i ... " .,~\?l~-:JLu'U"il1'U'J'U 249 b1€J-:J b\?l!'Jfl{9)b1J'U~'eJtJ~~ 59.57 

. 1.2 Lflrue;jl{9)~~f11~i911btJ'U-:J1'U!9I1dJbbc.J'U-:J1'U'lJ~'U'lJ1-:J~~'U'U~1'V1tl1mb1-:J~1 (~€JCJ~~"1J'eJ-:Ji:-J~h1~
" q . 

wl1btJ'U-:J1'U) i1c.J~flT'.iwl1btJ'U-:J1'U $I-:Jil 

1) f1d'J.b"1J{9) ~\?l'Vhtl'eJdJ~tI~lJ1ru-:J1'ULb~~-:J'U'th~dJ1ru'lJ~'U'Ll~-:J~~'U'U'<il1'V1tl1tJbb~-:J~1 ~~'VI':h-:J 
. ~ , 

~'eJ fl'V'l"il.2 €J'UiJ~ fl~:IJ. bb~-:J flflfl. "1J'eJ€J'Uml-:J'Ui i911btJ'U-:J1'U1#l100% , q 

2) f1';ll.b"1J!9I ~fl~1bb~~~{9)€J'U~dJf11~1m'lJ~bbmdJ LDCad 1Vftl'U fl'W'W. 'VItJ1-:J1'U~ldJfi-:J 

t11dJ1'Vl\?l~&l-:J1131'Ufl111bfl11~~ijqJ'VI1'V13Jmb'lJ~-:J~~'U'U'<il1'V1tl1tJ i911bU'U-:J1'U1#l100% 

3) fld'J.b"1J!9I ~ldJtl'U fl'W'W.'VItJ1-:J1'U 'l11t1'eJ~~ GIS ~eJ1'U Data Cleansing bb~~dJ1 RUN 

LDCad lbfl~1~~'lJ~dJ1ru-:J1'U'VI3Jmb'lJ~-:J~nijqJ'VI1 Overload, bb';i-:J\9l'U1'W~1!91fl, Unbalance bb~~'VI3J€Jbb'lJ~-:J~ 
~1tJL'VI~{9)~1fl11 30 % i1~-:J'VIdJ\?l~bfl~'eJ-:J wl1bU'U-:J1'U1#l100% 

4) f1d'd. b"ti!91 ~ldJtl\J fl'W'W.~ {9)~'ddJ-:Jl'U 'l11t1€J~~'VI3JeJbb'lJ~-:J~~'U'U~1'V1tllCJ~i1ij qJ'VI1~dJ1"illfl 
t1€J~€J-:Jb~CJ'U, f1111{9)1'V1~{9)'VI3Jmb'lJ~-:J~~'U'U~1'V1thCJ, fl1~'l11t1€JdJ~~~'U'UGIS dJ11bfl11~~ LDCad i~i dJ1~\?lv11 

'U 

bb~'U-:Jl'Uf11';i'lJ~'U'lJ~-:J'VI3Jmb'lJ~-:Jbb~~~~'U'U~1'V1thmb~-:J~1 i911btJ'U-:J1'U1~ 100% . , 
5) "il1fl'VI3Jmb'lJ~-:J~~\?lv11bb~'U1'U.ij€J 4)m1.b"1J!9I ~ldJtl'U fl'W'W:'il{9)~'J:IJ-:J1'U ~{9)~1$1'U 

f1d1dJ6'11 ~fJJ"1J 'eJ -:J bbN'U -:J1'U'lJ ~'U'lJ~ -:J'VI3J€J bb'lJ ~ -:J ';i~'U'U~l'V,tl1 tJ bb~~~\?lv11-:J'U'lJ ~t:dJ1ru bb~~ bbi:-J'U fl'd 1dJ~€J -:J fl1~-W6'l \?lv , , 

L{9)CJ6'l1dJ1~tlwl1 bU'Ufl11bbtlh'lJ~'U'lJ1-:J1Vlbbil'd b6'l~"ilfl1CJ1'UtJ 2563 1~i1~-:J'VIdJ\?l~bfl~€J-:J i911btJ'U-:J1'U1~ 100%, 
6) f1dl. ~'ddJtl'U fl'W'V'J."ilm'JdJ-:J1'U ~\?lv11bbN'U-:J1'Un'eJ6'l~1-:Jbb~~'lJ~'U'lJ~-:J';i~'U'U~1'V1tl1mb~-:J~1. , 

1'UtJ 2563 i911bU'U-:J1'U1~ 100% 

7) 'VI3Jmb'lJ~':I'~i911btJ'Ufl11'lJ~'U'lJ';i-:Jbbil'db6'l~"ilbb~~tJ{9)-:J1'Ui1~-:J'VIdJ\?l~bf\~m wl1btJ'U-:J1'U1~ 92%, . 

2. bb~'U-:J1'U~\?l!9l1:IJ6'lm'Uf11~clbbm"1JuqJ'VI11'W!9Ifl ~-:J bt1'UbbN'U -:J1'Ud-:J~hw!9l1dJ'WLtJ'UltJ"1J€J-:J en fl. 
1'Ubb~'W'lJ~D~f111 fl'Wfl. 'lJ~:i~1tJ 2564 [OM 1.8]·1iN~fl1~wl1btJ'W-:J1'U $I-:J'l1 

2.1 ~{9)v11~~'U'U PEA Vcare 

2.2 Workshop 1V1bbn 12 fl1~1'W~1t11~'eJ-:J 

l\?lCJ'VIr;l-:J"il'U fl1~€J'U1dJ"il ~ b~dJ1t1-:J1'W tl'U· 12 fl1~1'W~1t11~€J-:J U"il~'lJ'W€J~~t:'VI11-:Jt11 b6'l'W€J"1J€J€J'4iJ~ "il1fl i:-Jl fl. 

1Vlb~dJ'Vl\?l~€J-:J1m'lJ1bbmdJi 'V'I~€JdJi1'U b'eJfl6'l1~rin€Jf11~1t1-:J1'U fl1\?l11"il~'eJ'UmlmtJ1'Ub~€J'UdJm1fldJ 2564 bb~~ . '\J , 

lil~nfl1~ ~Ii1!911dJN~'Vlfl b~€J'U1'U f11 ~'lJ~::::"tidJ"ti €J-:Jflru~ v11-:J1'W ~€J CJ., fl1\?l11"il~6'l1dJ1~tl~1 bU'W fl1~1VIbb~l b6'lh, , 
!9I1dJfh'VI'W{9)'V'I~€JdJt11€J€Jfl1-il-:J1'U b~€J'UnQ'U1tJ'W 2564 

3. 'd1~~~'Jb~€J-:J"il1flf11~'lJ~~"1JdJ 'U6'l. fl~-:J~ 1712563 b~€J-:J~~f11~lbfl~1~'\h~'J'U~1'V1tl1mb~-:J~1., . 
" 

"il1fl LDCad $I-:Jil 

3.1 ~'d'U~'ddJ PowerPoint bb~~t1€JdJ~f11~'l11b6'l'U€J bb'Ul'Vl1-:Jfl11~1btJ'W-:J1'W"il1fl"il\?lb~'U"1J€J-:J'U , 

bb~~~b"1J!9I b~€J~{9)v11 Platform lJ1m~11'W1131'Wfll''.ilbfl';l'1~~bb~~'l11b6'l'W€J';l'ltJ-:J1'W.ij€JdJ~~1~''il1flfl1~ Run 
~ '\J 

1'lJ';l'bbmdJ LDCad 
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3.2 ?in~lf1l1m~~n~I,;J~~~~'ll~~aVlihlTw"1J€l,;J~~'U'U Dashboard Power BI ~~~~ PSIM 

~~'U'U1'VItI~'VI:lJl~61:lJ~~~l-i1,;Jlt1f1l'Ul"l n'Unl~l ~f1~I~~~~nUt1.l'VI1~~'U'U"i11'V1't.hc.Jbb~,;J~I~ln fl1';i Run 1'\.h~~fl';i:lJ
~ v 

LDCad l\?lmi'itlf1l';ilm-i1';i~'U'U PSIM "1J€l~ n'V'JtI.2 

1:IJ~~t1~:::1f:IJ if ~ 
"lI€la.:lfl1~ ~1n. :lJeJ tJ 'VI:lJ1 £l 

i OJ 

';i'UVI';il'U - -

11~:::~ 3.3 fl1~~'hfll~1:::~~:::tJtJ~1'V1'1.J1£lLL~.:I~1"1nfl1~ Run LtI~LLm:IJ LDCad LL6'l:::tb~'IJ.:I1'IJfl1~LLm"ll/ 
-ueJ.:In'IJ i:l€M'VI1LL~.:I~'lJ1'Wfh\JIfl, 'VI~enL'll6'l.:l Overload U6'l::: Unbalance L91£l ~'tffl.(12t"ll91) 

1) ';il'U~llJ PowerPoint "1J€l,;J'1m"1J~ 1\?lCJ~~~\?l~\?ltl';illJvhL'lJtI Template ';i~fl.(1)3.3 -r'UVI';il'U 

"" lJl~';iliilt1b~mntll.~€l1mtlfl1';i'l111.61t1m~m fl1~1 bf1';il~~';i~'U'U"i11'V1't.hCJ bb';i,;J~1bb~~lJ 
'" 

~lnfl1';i Run 1'll~bl.mlJ LDCad bbGl~bl.l!JtI,;Jlt1fl1';ibbm"1J/{jmntl. ~€li,;Jnl~l~ 
~11.iltlfl1~ 

';i~n.(.fll)2) ""1 Clip fl1~1-U~It1 "PSIM" ~tl1 b~€l61~I~mllJ!ml~lb~11~';i~'U'U~,;Jn~ll 
I.~€l'll~ ~ fl11'l!1-i1~,;J €l.:lfl m 
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