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Summary

The Social Security Office will face the the changes in many aspects, such as the fast
evolution of digital world in which the flow of data is massive and continuous, the new
generation’s trend of work-life balance, the growth of elderly population, the shift in investment
trends, the medical and treatment development, and the trend of diverse life style in working
population. These factors affect the future social security operations in the next 3 years
(2020 - 2022). Therefore, the key direction of organization development under this scheme requires
the organizational reform in order to better cope with fast-moving changes and multidimensional
uncertainies.

This 3-year strategic plan (2020 - 2022) is developed with collaboration from all
stakeholders parties including insured persons, employees, employers/entrepreneurs, financial
institutions, hospitals, businesss partners, board members, Social Security Office (SSO)’s managment
and personnels of 1,400 people - by conducting interviews, meetings, and public hearings.
Additionally, interested party who could not participate in the aforementioned sessions had
participated in online questionnaires. All participants acknowledged the exisiting problems,
provided comments for future development and proposed important projects or ideas in which
all are crucially beneficial to forming this strategic plan.

All the information received indicate trends, directions of changes, and challenges that SSO
will confront. SSO has taken these issues to form the framework for strategic development.
So that SSO is well prepared to manage any situations through setting explicit firm’s objectives
and setting target groups of insured persons, which has been classified into 3 following
Categories:

1) Strength (S)- Healthy insured persons which are the majority of insured persons,

both formal and informal workers

2) Special (S)- Insured persons with special needs

3) Oldies (O)- Elderly insured persons
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Framework of strategic development has formed the 3-year Strategic Plan of Social
Security Office which includes vision, mission, core values and strategic issues of Social Security
Office during the period of 2020-2022 as follows:

Vision : “Creating a Participative Labour Society which Has Sustainable

Social Security for All”

The main mission according to the Ministerial Regulations
“To create efficiency management of the Social Security Fund and

the Workmen’s Compensation Fund for the achievement of the labour’s security of life”

Core Value is “CHANGEs”.

Creative - Helpful - Accountability - Notable Leadership -
Go forward into the Digital World - Expert & Ethics- Sacrifice

Strategic Issue #1: Providing inclusive services and benefits for all labor force groups and
individuals
Strategic Issue #2: Developing service innovation and increasing access to specific groups

which have special needs

Strategic Issue #3: Designing and Developing services and benefits to prepare and alleviate
quality of life of elder labor

Strategic Issue #4: Connecting labor society with digital and communication networks to
provide the accessible and proactive services for all people

Strategic Issue #5: Reforming the organization to modernize SSO and step ahead of any

changes in order to productively render services

Vision:  “Participating in Labor Force Society Creativity with Sustainably Accessible and Equivalent Securities”

Mission Statement as specified by the Ministerial Regulation
“Operational efficiency in the administration of the Social Security Fund and the Workmen’s Compensation Fund which shall

provide all workers’ securities in their life-cycle”

Providing inclusive services and Improving service innovation

benefits for all labor force groups and access to specific individual

needs of labor force society
pecial

L s s

and individuals

Connecting work force society via digital and communication networks
to provide the access and active services for all people

Iﬁ
Restructuring the organization to keep SSO modernizing and stepping ahead of any changes in order to

productively render services
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The frameworks of Strategic Issues #1 - #3 covers services, benefits, contributions and fund
management, but in different methods for each target group. Strategic Issue #4 initiates the
engagement with insured persons, stakeholders and officers of Social Security Office through
digital and public relation or communication networks. Strategic Issue #5 develops organizational
competency, such as organization structure, perssonnels, to prepare for any changes.

All the 5 strategic issues are used as framework to improve the operation of Social

Security Office. There are 16 strategic objectives and 39 strategies as shown in the following table:

Strategy Issue Number of Strategic Objectives Number of strategies
Strategic Issue #1 3 11
Strategic Issue #2 3 a4
Strategic Issue #3 3 6
Strategic Issue #4 4 12
Strategic Issue #5 3 6
Total 16 39

In aspects of monitoring, follow-up, progress evaluation and results, there are 21
quantitative and qualitative indicators which can be divided into 8 strategic outcome key
performance indicators (KPIs) and 13 strategic output key performance indicators (KPIs). Gathering
the result of each indicator requires both the outputs from several strategies and collaboration
from several divisions to indicate the performance. The following table shows the indicators

corresponding to Strategic Issue:

indicator r_lun_lher of Strategic Issue

indicators 1 2 3 4 5

1. Rendering services of Social Security Office 4 v v v v

2. Administration of contributions and benefits 2 v v v

3. Fund management 7 v v

4. Communication 1 v v v v

5. Information technology 2 v v

6. Internal organizational administration 5 v

Total 21

Concurrently, SSO has conducted the 3 year action plan to maneuver the operation of SSO

to acheieve the strategic issues. There are 32 plans and 145 projects/activities under these plans.

This 3-year strategic plan will not be accomplished without the full collaboration from all
Social Security Office staffs. It also requires a strong support from top management to lead, foster,
and monitor the performance to ensure that Social Security Office will develop as planned and

become the leading organization to provide social insurance and support to the labor of Thailand.
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