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uHUUHURNS Useanl 2561

1. InguszasAiBegnsaans
502 sjegernsimludlududmienszualii

TneunUseanBnmusmnseuUNY

4uua3 Goal (Finance Social Environment : FSE)

2. NagNSsEAUaIANS

5. NAYNSILAUAIBIU

3. INAIIANISAIUIIY

3.105msAlgIelunsAiiuay (CP-X)

6. WnausiIan1sALueU
6.1 MstuiinuaU e (Time Confirm)
6.2 AldaneannsaLinnudIunaie

6.3 Alddeannisaniunudiuginig

8. ununu / 1asenis / «u 9. uNUURUR wWhnane U 2561 diuRiaveu | geesu
(Operating Strategies 13® Strategic Initiatives) (sxyfanssumdnwiondunamiodmune) losuna 1 lasund 2 lasund 3 lasuna 4 U doya
( Activities / Action Steps) S Wa (S} Wa S} wa i wa

wHUUWANT 2 uwnuruiadsEansamnnslddne |LAmusnariussfiusansuimsaldinesiivau - 108 - - l35.0.4 Ny (faU.)

ANUNINTNITAIVANA DI Yaalsauneluasu nag.(msy.)
2. muauAtldTefiunu 7 Ussian munasnsit wan. eyl | 3 as 3 s 3 ads 3 ade ngu(el) | ne(wed.)

* soAandnung nin.1-3

au. au. au. au.

kenge AN

1. ggan

2. Us18@d

3. Ynandl

4. @3N

5. @na
Y

6. 1MQe

7. walng)

8. dlnaln-an

10. d@zUndoy

11. w1

12. U7

13. asue

no.asue

GOAL



8. wauay / 1aseanis / ¢ 9. WHUURUR wWhnune U 2561 diuiinveu | dswnu
(Operating Strategies 13® Strategic Initiatives) (sxyRanssumdnniondsunamiodmune) lasuna 1 lasund 2 lasund 3 lasund 4 U foya
( Activities / Action Steps) S} wa S} wa S} wa S} wa
3agunansandunuliiuimmeu 3 A 3 A 3 A 3 ade ne(ed) | (el
4. ayup/Mfu/Aeey nstufiniafifen (Time Confirm) | 3 afs 3 A 3 ads 3 A AUA. ,ANA. | AUg(HURHUE)
lignsisasuiiununinudugde Al 1-3
* saandmung au. au. au. au.
weans1e AN,
1. pzan
2. UsIBE
3. Yamndl
4. @wan
5. a9
6. 1MQe
7. walng)
8. glnsln-an
10. aztindos - - - -
11 mw1| - - - -
12. W - - - -
13. asue - - - -
na.azu - - - -
5. Bmsaldanelumssiuanees 0.4 Whiuluauddmne | 3 ade 3 a% 3 a% 3 a% W15.0.4 W15.0.4
Usznadilesudness
6. Usnsenldanslunmsauiunures nin.3 Tiduluauan 3 a% 3 p% 3 p% 3 p% Ao (el) | (e
Ussnadlesudness soAandvune nvl.1-3
Anthmvnesyauinme 5 U 2561 / 2560 au. au. au. au.
7.3 = 1,156.160 / 1,352.324 &uum
wen18 AN,
1. gzan
2. UsBE
3. Jnendl

GOAL



8. unue / 1asans / 9w 9. uNUUGUR wWhnane U 2561 diufiaveu | fseeau
(Operating Strategies %58 Strategic Initiatives) (sxyRanssumdnniondsunamiodmune) lasuna 1 lasund 2 lasund 3 losuna 4 U foya
( Activities / Action Steps) i wa i wa i wa W wa
4. gwan
5. a9
6. 1MQe
7. walng)
8. dlnaln-an

10. d@ztndoy

11. w1

12. U7

13. asu

nno.asue

GOAL



uHUUHURNS Usednl 2561

1. InguszaeAldeensaans

Satisfying Existing Customers

SO3 1A uN1TABUALBIAITUABINITVDINN

naugaNA

#1u Customer Value Proposition

2. NAYNSTEAUBIANg

CR2 Msademnudusiusivanalussezen

Y

5. NAYNSILAUHIBI

CR2 nMsasnanuduiusivgndlussezen

3. inamiannsAiiueu
2.1 anufiawelavesgndn

o

2.2 anufienelavasngugndnd1fey (Key Account)
2.3 $ovazvestooaFouiidudumsliudaion
SLA firfwun

6. \nausidanisaniliuey

2.1 enufienelavesgnAnansanunsing ae 4

2.2 anuiiswelavesgnen

221 nautueLandy
222 nauwdive
2.2.3 NgNYAAIMNTIH
224 nguaun

Y o o

2.3 anufienelavaangugndnd1fey (Key Account)

2.4 Segazvedeioassuiisniunmsidudiasany

SLA fifuun

Customer Value Preposition CR2

8. unuey / 1Asan1g / 9w 9. wHuUHUR wWhnane U 2561 diuiinveu| faenu
(Operating Strategies #3® Strategic Initiatives) (szyfanssumdnnioudsunamsadving) lasuna 1 lasund 2 lasund 3 lasund 4 U doya
( Activities / Action Steps) Sy Wa i wa iy wa 1t wa
unuUMnil 6 M1sUSMIsAIMENTUSTY 1. a¥uenuduiusiiniugnénidvanedefonssudeld
gnéudazngu 01 Uszanunusazaivayugnisieludaudoya BOI/mbey 105 105 105 105 ava.(ad) | nua.(naa)
(12 fanssw) vieshiw/uvasdoyaduq
e srenumannlasuna
02 msliuinsiesulagludneildane nua.(Waa.) | nua.(ae.)
02.1 uSmsiasufaulaglsifnaldane aundninaed - 1 0% 1 0% 1 0%

(s189unelu 20 Ju vasdulnsuna)

dhiang ynsefidnaumdninae (20 duumduly)

ANR.3 $1UIU 3 18 (WLUANSE |, We.,n3USHesNLLA)

14



Customer Value Preposition CR2

8. uWuu / 1asenis / e 9. unuUf A whwane U 2561 dFuRnveu| F318eu
(Operating Strategies 3@ Strategic Initiatives) (sxyfanssumannieudsinamzatmng) lnsuna 1 Tasuna 2 Tasuna 3 lnsund 4 U doya
( Activities / Action Steps) Sy wa vt wa wh wa wh wa
03 msideadeugnén nua.(Wad.) | nua.(aa.)
03.1 L?jﬂmﬁauqnﬁw High value waz/v3egnAstudAny nuvl.1-3
03.1.1 dnhununsiBeudeugnin uazveonysa
Wiy sun./gunu lassnaas 1 519
9./funu lasinaas 3 510 100% 100% 100% 100%
wan. . 1-3 lasunaag 6 519 100% 100% 100% 100%
03.1.2 Ussuanenssunsusmsanasedify 10 - - -
dhune Yaw 1 ads
03.1.3 Suiinuusulussuuansauwme (Bic SAP) 3 A 3 A 3 A 3 ads
03.1.4 agUsI8NUARA AasziasaumaiidAyvegndn 1 ads 1 ads 1 ads 1 ads
wazumeUTuUTuAly
03.2 maBenBeugndn High Value 100% 100% 100% 100%
whyiang nwe.3 9119u 35 518 9 91 9 91 9 91 8 91
03.3 matdeidougninsediy 100% 100% 100% 100%
whyane s1ed1Aey 100% vnTe 78 78 78 78
.3 uu 312 18 7Y 7Y euld] euld]
wenIEY AN,
Lezan| 691 6 318 6 318 6 51
2.us8a| 6918 6 91 6 91 6 91
3. Unenll| 6 978 6 318 6 318 6 91
4. qwa| 69 6 98 6 9 6 9
5.a98) 6919 6 918 6 98 6 978
6.%nqe| 69w 6 9 6 91 6518
7. walvgl| 658 6 518 6 518 6 518
8. dlwdln-an| 6518 6 518 6 518 6 518
gaztndes| 3918 0 8 0 98 0 8
10. ww1| 0 518 0 8 3 98 0 98
1L uwd| 09 3918 0918 0 98
12.9zug| 3519 3 918 3 918 6 918
13.nWa.azuz| 6 918 6 918 6 918 6 918
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Customer Value Preposition CR2

8. uHuu / 1asanns / ¢u

(Operating Strategies kD Strategic Initiatives)

a wa

9. WNUUURA
(sxyfanssumannieudsinamzatmng)

( Activities / Action Steps)

Wuane U 2561

lasuna 1

lasung 2

lasuna 3

lasuna 4

S}

Na

S}

Na

W

Wa

W

Wa

@

fSufinvau

41U

v
goeau

v
VAR
u

04 msdndunngldlnihselng

nua.(Nad.)

nua.(Nad.)

04.1 Invhusunsdunungninselnguse i Uuazveenyila

1 A9

meludeu d.a. (lsuna 1)

whang vn v, idmvsninasinisdaduun

9.3 AU 7 WA (B8, UU,a0,n0,89, 8, 80.)

04.2 asUunerinseinanisinduymn nnlasna

1 A3

1 A3

1 A39

05 MIguagndseddsy Key Account

nua.(Nad.)

nua.(Nad.)

05.1.1 agunamsaniiunuuazdymanszuugiudeyamsaumes

1 A9

1 A9

1 A9

2. msgaydeand nua. Ty Spp

1A%

1A%

1A%

nua.(Nad.)

nua.(Nae.)

01 swnumsgadegndn nia. Tidu spp

1Y

3. Usgguanizvinuudmsgnanseddiusean nviv,

1 A9

1 A3y

AUA.(Nad.)

nUa.(Nad.)

wWhviane Jay 2 As

4. YszgupsiauuimsgndneddgUsedn .

1A%

1A%

nua.(Nad.)

nua.(Nad.)

wWhvane Jag 2 ass

Anlvl.1-3

a wa

5. UsgguduwaadeufiRnsminaudufofien KAM ves aa 4

1 A3

nUa.(Nag.)

nua.(Nad.)

01 AARNKANAIIINNSENNYT WethinuSuUTsimuAanssugnel

Fuius ynlasuna

wWhviane Jay 1 s

6. asuranuiiswelavesgnAiseid i KAm

nua.(Nad.)

nua.(Wad.)

MANAANTIAAE PEA Call Center

1 A3

whyiane (KAM Usgdn naw. ynste Taz 1 A3

nwe.3 1 ¥ (KAM 244 519)

ayUarTaUmAEEIgnA A3l YA Kan.

7. dausern gAVETUTIONUIMIuiine s/

1A%

nuUa.(Nag.)

nua.(Nad.)

' P a Y DA 1Y v
EIa VoI NERIRA T LﬂEJ'Jﬂ‘Uﬂ’]ﬂMUﬁﬂ’ﬁﬂ‘UQﬂﬂ’]

wWhviane wwadn Jag 1 ass
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Customer Value Preposition CR2

8. uwueu / 1asenis / u

(Operating Strategies kD Strategic Initiatives)

a wa

9. WNUUURA
(sxyfanssumannieudsinamzatmng)

( Activities / Action Steps)

Wuane U 2561

lasuna 1

lasund 2 lasund 3

lasund 4

S}

Wa

S}

Wa W Wa

S}

Wa

@

fSufinvau

41U

v
goeau

v
VAR
u

8. . Unlsiu3n1s PEA Shop

wniane anm.3 1 wie (Uamnd)

(soAnvung)

nua.(Nad.)

nua.(Nad.)

9. nead19dIna nueLLUU Knockdown

nUa.(Nad.)

AUa.(Wad.)

wnang

anz - wiis (Ldfusudiiueulud 2561)

ABEYINGIU

10. agUnanuianelavesgnAnfildusnisgsiaaty

1 A3

1 A9

1 A3

1 A3

nUa.(Naga.)

nUa.(Nad.)

Whmane stenunlasina (wnas 200 $18)

11. asUnanisdrsindeyadounduaingnd lne38nsdwi

aounuanuianelaneudsainlduing 15 Ju

1A%

1A%

1A%

1A%

nua.(Nad.)

nua.(Nad.)

(U 400 F8/4UR)

whuang iwammannlmma

v o a Y v vy
LHUIURANN 7 N1TUTRITIANITVDIDILIEU

1. vimsdanstesesieuvesgnd lnensivaeudeiianss

nUa.(Nad.)

nua.(Nad.)

Tiftugnén (2 Aanssu)

fuanuimsudlodeaiu uaztuadiungnAnduiidile aelu 30 Ju

(UfHu) (srdsdanmnisuilaliionadnda) meananfidvundad

01 IA/IR Chat melu 24 $lus (Foaseaw)

1A%

1A%

1A%

1A%

02 Usziusalu wu werl.anglu 530 seuluaednwaldnes

melu 30 Tu

1A%

1A%

1A%

1A%

03 el (50 %) vownusziannglu 15 Yu

1 A3y

1 A9

1 A3y

1 A3y

04 dsanufisnelanmenduiludeiosseu ynse

1 A3

1 A9

1 A3y

1 A3y

(wenenuuszinvndedouseu auuInIgINNITUINTg

05 Anszinnuiswelavesgnamadlasunisuily

1 A3

1 A9

1 A3

1 AN

Jo5pa38U MNHaNISa1513lRe PEA Call Center

wWhwane (nlasuna)

nuis.3 4 afe
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Customer Value Preposition CR2

8. waue / TAsens / 9y 9. unuUf A whwane U 2561 dFuRnveu| F318eu
(Operating Strategies 3@ Strategic Initiatives) (sxyfanssumannieudsinamzatmng) Tasuna 1 lasund 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) Sy Wa Sy Wa Sy Wa S Wa
213930 famn Yszilunanuduiares msdanis 3 A% 3 A% 3 A% 3 A% nua.(kaa.) | nua.(uad.)
Jafaaiuuyniiou

UHUUMANT 8 uWauaTuayuniTney |1 anndnenmndnnuiguagndnsedifnKey Account) - - 1 %9 - nua.(wad.) | nua.(wad.)
quagndnsnelvg) (Key Account) whvaing dreusuntdnau 1 afviun

2. asUfeyauazasaumaiiieifesiugniuazaann nua.(wed.) | nua.(naa.)

dutagesud (input)

01 seenudeyauswiugniignirfeasemieiuussiuluih 1A% 1A% 1A% 1A%

(awgduiiin1sfoussw) vosusas s UULIIAY

wWhving senuwailuselasina

02 180uNsUssliulsEanEnm Muanuisme - - 1 A3 -

02.1 Menuaglleyameduardmienilvaniudiia

02.2 yenuagdteyanieudadliinidefifiivaniuiin

Tnosasanuaindgannlumies

wWhving senuwailused
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wHuUURANTS Usednl 2561

1. InguszaeALBeensaans
Operation Management

502 sjsgesdnsiiduanlusnudimineg
nyzualni TneiaunUszansnmaes

NNITUUIUY

#1u Internal Process

2. NAYNSTEAUBIANT
OM1 MsuiuTnUsansanuazAUULTeliores

EUUTINUNE

5. NAYNSTEAUEIBIY
OM1 MsuiuTnUsansnnuazAUULTeinres

TEUUT MUY

3. inarian1sanciueu

3.1 Sevazveamiiugade (Loss)

6. INAUIANITANTUY

6.1 Sevazveamirugade (Loss)

Internal Process OM1-1.9

8. waueu / 1Asens / 9u 9. uHUUHUR Wnune U 2561 #¥uiieveu | Fseeu
(Operating Strategies 5@ Strategic Initiatives) (sxyfanssumannieudsunamsadnung) lasund 1 lasund 2 lasund 3 lasuna 4 U
( Activities / Action Steps) W na wWh na W na W na
wHuUVANH 20 UATUANVILIBE L 1. Uszanunuuagiedhmneildsuan ava 1 - - - N(UT) | NIHUs)
(Technical / Non-Technical) wnsvanelidniiisades s
Aud nan.fsun
2. anflunmannuunsnisunuu ARG Technical Losses AU | AU
01 msanglwaadlai muuwausu
01.1 $AsmM - - - - - - - -
am3 = - aandl (afumuaw)
01.2 015 - 1 - 1
(mufiensnuieadiuazumslasinissiiunsase) annil annil
e = 2 aand (wzan3, Uruew)
2. mssaanglflugd szuu 22/33 147 - il - il AU | YU
nin3 = 8 Fawes (Bxan3 4 2933, U1usu 4 2999) flawnos flawnos

28



Internal Process OM1-1.9

8. waugu / 1Asens / 91u 9. uNUU{UR Wanane U 2561 é%’uﬁﬂﬂgu éiqﬂqqu
(Operating Strategies 38 Strategic Initiatives) (sxyfanssumannieudsunamzaduung) asuna 1 asung 2 asung 3 asuna 4 Y
( Activities / Action Steps) W WA W WA W WA W WA
3. ﬂmﬂ?ﬂlaumwm@lmgﬂﬁu ITUU 22/33 1173 10 15 15 10 ALNUT) | A(RUT)
a3 = 50 2995-NY. ATNYU. ATNYU. WITNYU. WIFNU.
wgnse nulvl.
Lozan| 1 1.4 1.4 1
2. us®a| 1 14 14 1
3. Uoondl| 1 1.4 1.4 1
4 aman| 1 1.5 15 1
5.ama| 1 1.3 1.3 1
6. 1ingq 1 15 1.5 1
7. welng| 1 1.6 1.6 1
8. dlmln-an| 05 08 08 0.5
9 axthien| 0.1 0.2 0.2 0.1
10| 0.1 0.2 0.2 0.1
11uwd| 01 0.2 0.2 0.1
12 9zus| 0.2 0.2 0.2 0.2
13, nWo.azuz| 0.5 0.8 0.8 0.5
4. msuAlunszualwiiszuy 22/33 187 Unbalance 1iunan 3 3 3 3 AJU.W) | Adu.(W)
10% luflawaesiilvangendn 5 MW (22 kv)uag 7 MW (33 kV) Hounes Hounes Hounes ownes i, 1-3
a3 = 12 Hewnes
Henge N,
1. ggan - - 1 -
2. us®ra| 1 - - -
3 Uaendl] 1 1 1
4. gvan| 1 - - -
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Internal Process OM1-1.9

8. wHuu / 1asanns / 9u

9. uNUU{UR

Wuane U 2561

o

d5uiiaveu | Faeau

(Operating Strategies 38 Strategic Initiatives) (sxyfanssumannieudsunamzaduung) asuna 1 asung 2 asung 3 asuna 4 Y
( Activities / Action Steps) W Wa W WA wWh Wa W WA
5.a98| - - - -
6. nas| - 1 - -
7. el - 1 - -
8. glwilnan| - - - -
9. dztndon - - - -
10.mw| - - - -
11473 - - - -
12. azuy - - 1 -
13. nWa.azuy - - 1 -
01 299571 VSPP 2 2 2 1 AUU.(.) | AUU(R.)
M3 = 7 Hees flownos flownos flownos fowmos
5. BAmuIUNSAnGS Capacitor Tusyuudmie AUU.(.) | AUU(R.)
isfa-(S1uau kvan) wagauitldsunsinass . 1-3
01 wuu Fixed - 600 900 - (UL | (AUUHIA.
ANm.3 = 1,500 kvar kvar kvar Ann.1-3
wENSIE NI sonszaneandvaneli nuw.
1. gzan
2. us1sna
3. Ynondl
4. deuan
5. a9a
6. finga
7. malug)
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Internal Process OM1-1.9

8. waugu / 1Asens / 91u 9. uNUU{UR Waniane U 2561 fiufinveu| fareeu
(Operating Strategies #3® Strategic Initiatives) (sxyfanssumannieudsunamzaduung) Tosuna 1 Tnsana 2 Tnsana 3 lasuna 4 U
( Activities / Action Steps) W Wa W WA wWh Wa W WA
8. dlndln-an

1173 - - - -

12. agus - - - -

13. nWa.asuy - - - -

02 wuu Switching - - - 4,500 kvar (NUUNM. | (MU

ANR3 = 4,500 kvar (ANA.1 3 %4A) AnN.1-3

LeansNey A, sanszanaantuuneld nnu.

1. ggan

2. Us5Nd

3. Uponil

4. &N

7. maluig)

8. glndln-an

9. dztndoy - - - -

10..m0" - - - -

1173 - - - -

12. agus - - - -

13. nWa.asus - - - -
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Internal Process OM1-1.9

8. waugu / 1Asens / 91u 9. uNUU{UR Wanane U 2561 é%’uﬁﬂﬂgu éiqﬂqqu
(Operating Strategies 38 Strategic Initiatives) (sxyfanssumannieudsunamzaduung) asuna 1 asung 2 asung 3 asuna 4 Y
( Activities / Action Steps) W na wWh na wWh na wWh na
6. Buq
01 minsageuunlvanduialy anl/aedyseuy NUE.(WAY.) | NUY.(HAY.)
e
- @nndllaivih
- @ngds
- syUvIUY
01.1 anniilwisi 29 - - - MUY | nUB.(eU.)
nie3 = 29 annd avil.
01.2 auas 487 - 487 - AUY.(WAU.) | NUB.(NAU.)
nMn3 = 487 99s-nu. WAT-NYU. WAT-NY.
01.3 S2UUIINUY 15 15 15 13 AUE.(NAU.) | NUw.(e.)
nin3 = 58 Hemeos fianos flawnos fianos fianos
N8 NI,
1. gzan - - il -
2. us1sna - - - 4
3. daendl| - 8 - -
4. @Al - - 2 -
5. @na - - 2 -
6. finga - 7 - -
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Internal Process OM1-1.9

8. wHuu / 1asanns / 9u

9. uNUU{UR

Wuane U 2561

o

d5uiiaveu | Faeau

(Operating Strategies 38 Strategic Initiatives) (sxyfanssumannieudsunamzaduung) asuna 1 asung 2 asung 3 asuna 4 Y
( Activities / Action Steps) W Wa W WA wWh Wa W WA
7.maluwegy| 15 - - 4
8. glwilnan| - - - 1
9. dztindae - - - -
10,191 - - - -
11473 - - - -
12. qzuz - - 3 -
13. nWa.aguy - - 3 -
02 msuflun@ines 22/33 10 fivgaainszuuli 9 9 9 9 AUE.(WUB.) | NUW.(NUB.)
ansaldanula Y Y Y Y
AMR3 = 36 A
7. M3 Technical Loss Uaw 1 A - - - 1 AUV, | nUU.(R39.)
putuiinaaii nan.394/2560 a3, 26 W.A.2560 ada
auAntuee
a3 = 30 @il
8. MFIATIEN Technical Loss UENANTTAULTINU 1 1 1 1 AYU.W.) | nUU.(RR9.)
uazdnsihununily (egretoglnsungay 1 Annos/um) flanos flanos flawnos flawnos
nMie3 = 4 Hanod
9. nioulasimineg
01 mwflunszualifin Unbalance diundn 20% (a3eq) 70 80 80 70 AWUS) | N3(WYs.)
AWA3 = 300 ASes 130 130 A3 A3 Ann.1-3
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Internal Process OM1-1.9

8. waugu / 1Asens / 91u 9. uNUU{UR Wanane U 2561 é%’uﬁﬂﬂgu éiqﬂqqu
(Operating Strategies 38 Strategic Initiatives) (sxyfanssumannieudsunamzaduung) asuna 1 asung 2 asung 3 asuna 4 Y
( Activities / Action Steps) W Wa W WA wWh Wa W WA
wensne nulvl.
Logan| 7 7 7 7
2.usBna| 7 7 7 7
3. Yaendl| 7 7 7 7
4. gwan| 7 7 7 7
s.oama| 7 7 7 7
VN 7 7 7
7. walvgl| 7 7 7 7
8. glndln-an| 6 7 7 6
9. aztindoe 1 1 1 1
10.mw1| O 1 1 1
11.u73 1 1 1 1
12. zug 2 2 2 2
13. nvlp.azuz| 4 5 5 4
02 Fuidsundoutasiitrelvanlsivnza 10 10 10 10 AWUs) | nawds)
(@relvantiosnin 40% vesvuiansiontad) (1A30q) 1309 1309 139 139
A3 = 40 pdes
03 Pndmleudasasuiofiulssansnmmsdnglal 30 30 30 30 1.WUs) | NILWUs)
(p309) \n3eq \n3eq \3eq \n3eq ANw.1-3
AR = 120 1pdes
keNge N,
1. gzan 2 2 2 2
2.usBna| 2 2 2 2
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Internal Process OM1-1.9

8. waugu / 1Asens / 91u 9. uNUU{UR Waniane U 2561 fiufinveu| fareeu
(Operating Strategies 38 Strategic Initiatives) (sxyfanssumannieudsunamzaduung) asuna 1 asung 2 asung 3 asuna 4 Y
( Activities / Action Steps) W WA W WA W WA W WA
3. Yaendl| 2 2 2 2
4. gwvan| 3 3 3 3
5.apa| 2 2 2 2
6. g 3 3 3 3
7. melug)| ¢ 4 4 4
8. glwlnan| 2 2 2 2
9. dztndon| 1 0 1 0
10.mw| O 1 0 1
11ymwmi| O 1 1 0
12. 9zug 1 1 1 1
13. nvlp.azuz| 2 3 3 2
10. sEUUTMBLIEh
01 ﬂmﬂ?iaumamu'mlmﬁu (2995-n1L.) 15 15 15 15 MLWUT) | AT
ANA3 = 60 995-NY. 2995-NY. 295-NY. 2I-NY. 995-NY. Anw.1-3
kenge Ny,
1. gzan 1 1 1 1
2.usna| 1 1 1 1
3. Ynendl 1 1 1 1
4. gevan| 1 1 1 1
s.aga| 1 1 1 1
6. finae| 2 2 2 2
7. melug| 2 2 2 2
8. dlmilnan[ 1 1 1 1
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Internal Process OM1-1.9

8. waugu / 1Asens / 91u 9. uNUU{UR Waniane U 2561 fiufinveu| fareeu
(Operating Strategies 5@ Strategic Initiatives) (sxyfanssumannieudsunamzaduung) lasund 1 lasund 2 lasund 3 lasuna 4 U
( Activities / Action Steps) W Wa W WA wWh Wa W WA
9. dztndos| - - 0.5 -
104mw1| - 0.5 - 0.5
1Luwd| - 0.5 - -
12. 2Ue 1 0 0.5 0.5
13. nWo.azuy| 1 1 1 1
02 m3sindeln (3999) sadiayaan nuv.vhay AMLEUs) | n(eus)
Ane3 = 2999 ANw.1-3

LaNTIE AN,

1. ggan

2. Us15d

3. Upenil

4. &N

7. maluig)

8. dlndln-an

9. dztindoy

10..mN"

1173

12. agus

13. nWa.asuy
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Internal Process OM1-1.9

8. waugu / 1Asens / 91u 9. uNUU{UR Wanane U 2561 é%’uﬁﬂﬂgu éiqﬂqqu
(Operating Strategies 38 Strategic Initiatives) (sxyfanssumannieudsunamzaduung) asuna 1 asung 2 asung 3 asuna 4 Y
( Activities / Action Steps) W na wWh na wWh na wWh na
03 msuFulgeszu 1 wia 2 ae ussuu 1 uwla 3 ane n.WUs) | n2(wds)
ANA3 = 80 1935-NY. 20 20 20 20 ANw.1-3
ATNYU. ATNYU. WITNYU. WIFNU.
wENSIE NI sonszareandvanali nnw.
1. ggan
2. UsNBNE
3. Ynendl
4. a39an
5. @A
6. 1inga
7. mnlug)
8. glndln-an

9. dxtindoy - - - -

10..mW" - - - -

1173 - - - -

12. agus - - - -

13. nWa.asuy - - - -

04 n3Andta Capacitor wsssi1 (kvar) sadiayaann nuv.vhay N2.(U3) | NIUsS)
AWA3 e kvar

AWE.D.LNNN 1 1 1

05 msmsnaa‘u/ﬁuLU?iaumm%maimﬁwﬁamﬁqas“i sedayavn nun.utenu N(Us) | N(HYS)

wilianunsaldauld (nye)
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Internal Process OM1-1.9

8. waueu / 1Asens / 91u 9. UHUUHUR Wnune U 2561 #¥uiiaveu | Fseeu
(Operating Strategies #3® Strategic Initiatives) (sxyfanssumanniendsunamzatuung) asuna 1 asung 2 asung 3 asuna 4 U
( Activities / Action Steps) W WA W WA W WA W WA
11. aguseeumanisaniuniste 1-10 yalasuna 1 1 1 1 n.WUs) | nwds)
ady afa afa ada
12. msllusunsy U-CUBE wiethanlduimsdnnis nsn. | nua(uuw)
M Non-Technical Losses wag Technical Losses Aua.(Wu.)
e dunsidulumunuoust@ son. astuil 9 1.,
2560 nsulUswnsuansaumeA U-CUBE tiiensdnnisann
whenslélwih sldlunisenuqunsdansifeniuns
anamegeydsluszuuliihuasivunduainasiin
Tumsmuaunsiuiuny uas Suiiniawil nuatum) 2471
/2560 aﬁuﬁ 22 WA 2560 30% 60% 90% 100%
01 nMsudmstansinesfiaads 100% FRaUnd 63,900 127,800 191,700 213,000 AUA.(WNA) | nUa.(waL)
a3 = 213000 LAdes \3eq \3eq 13eq 13eq
wensey v,
1. wzan| 7,668 15,336 23,004 25,560
2. usEna| 5,751 11,502 17,253 19,170
3. Unondl| 4,473 8,946 13,419 14,910
4. gvan| 4,473 8,946 13,419 14,910
5.@pa| 4,473 8,946 13,419 14,910
6.1inga| 8,946 17,892 26,838 29,820
7. walngy| 10,863 21,726 32,589 36,210
8. dlwdln-an| 3,195 6,390 9,585 10,650
9. dztindos| 1,250 2,550 3,830 4,255
10.4mW1| 1,250 2,550 3,830 4,255
11.um3| 1,250 2,550 3,830 4,255
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Internal Process OM1-1.9

8. wkua / 1AsINTs / 91u 9. UHUUHUR wWnane U 2561 fiufinvou| faree
(Operating Strategies #3® Strategic Initiatives) (sxyfanssumanniendsunamzatuung) asuna 1 a5y 2 a5y 3 asuna 4 "
( Activities / Action Steps) W Wa W Wa W Wa i wa
12. azug| 1,362 2,574 3,846 4,275
13. nwe.azuz| 5,112 10,224 15,336 17,040
02 mianmihegaydslundavaniillaii - - 1 - Anizvha | Agvhay
M3 = 1 a@nd annil anmiegade| aaviegaide
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uNUUR RN Usednd 2561

1. InQUILAALTENSANENS
Organization Capital
SO1 wisasanuiulnee 198U

2IANSHArdssSUIAUIA

#1U Learning & Growth

2. NAYNSILAVDIANT

OC2 Stakeholder Engagement

5. NAYNSITAUEILI

OC2 Stakeholder Engagement

3. NATIANTSALTUIY
4.11 wadrsaanuianelalunmsaiiueau

489 NIA. NROUAUDINBAINUAINNIITBY

o ' o '

NANNASE NAUAA NAUNITNU Uag NFUgNAT

LAY il

6. WNAUTIANTITANTUIIY
4.9 HadsranuRenelalunsaiuau

489 NIA. NROUAUDINBAINUAINNIITBY

NFUNIATY NAUAAN NFUWITNIY uae

1R N
NANgNAN

4.10 HANTUTBEUNTEUINNNT/TPUUYRS

SPawianeae 1-6

4.11 pzuuuUsslunnuna SEPA

NN 1-6 VBIE1EUY

Learning Growth OC2

8. wnuau / 1asenns / 9. WNUUHUA wWhviane U 2561 giuilaveu | gaeeu
(Operating Strategies %38 Strategic Initiatives) (sryfanssundnnienusunamseidmine) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) i Na i Na i Na i Na

unuNUVANH 30 usumsAiunumNsEUY Javhsenunamssniiuanuanunasiionas i 104 1% 1 0%s 1 % AU | AMEVeU
Uszifiununnigiamina (SEPA) MUNTLUIUNNT SEPA M3 1-6 SEPA SEPA
dhwmng lasunees 1 a ne 1-6 | e 1-6
AUsTEEATITLA
WHuUHTR ane 4 U 60 4o 52)
MALIURANT 31 wauauudmstadetuindeu 1. a3UT8URANISAELNUBIAN TN TEUUUTEIUNG - - - 1% AU | AMEVeU
wieyjsgaanudsBunieluasdns AMATNIFIENWAR (SEPAVINA 1-6 SEPA SEPA
UnwUuRAns n1a 4 T 60 T 55) dhune 1 afs melulesin 4 wn 16 | vinn 1-6
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Learning Growth OC2

8. wHuay / 1asens / 91w 9. WHUUHUR wWviane U 2561 f3ufiaveu | gaeem
(Operating Strategies %38 Strategic Initiatives) (syyfanssumdnnoudsinamserdmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) v Wa vl Wa vl Wa i Wa
WHLUNANT 32 wausuntsafiusunsluialusda |1 agunansAIuOUY 2560 Uagnunuueun1sAvOY 1 % - - - ABN.(MWB) | NBN.(Hwe)
WU TR e 4T 60 T 53) Y 2561 ARENTINNTT
dhwng 1 ade el lasana 1 IyiTusala
nun.3
2. AnnuussliunansaL il - 10 1% - non.(Wwe) | nen.(Wwe)
Whwane 2 aded (lasing 2 uae 3) AMENITUNS
Inlussla
nnn.3
3. agunamsAniuanul2561 dnaueguing - - 1A - nan.(uwe) | non.(WWo)
e 1 a% lnsanai 3 AMENITUNS
Ininlussla
nnn.3
WHLSIUNANT 33 WHLITUNAILINSZUIUNISUEMSIANTS | 1. asuranisaiuanusruunsuImsianisteseniou 104 - - - Ava.(uad) | nuawed.)
dofoasuu Y 2559
(WauUuRn1s e 4 T 60 T 54) dhvane 1 A%y nelulasina 1
2. Ihagusenuranisaiiunuianstesosisuaus 104 10 10 1 a% nua.Waa) | nua.(waa.)
HuSmsseauganlasina
e ¢ a%eA
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Learning Growth OC2

8. wHuay / 1asens / 91w 9. WHUUHUR wWviane U 2561 f3ufiaveu | gaeem
(Operating Strategies %38 Strategic Initiatives) (syyfanssumdnnoudsinamserdmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) v Wa vl Wa vl Wa i Wa
3. I UM Tzinanisadunuianstesouiou - - - 104 nua.waa) | nua.(waa.)
e 1 % nelulasuna g
unuuvanil 34 uwusudnszadouaedeans nsdasuidsumeuazgunsaideansinsauuiauay
InsauunAx unuUfURANT Y29 nvin. (AweydRauznssun1s nvia.
WHuUURNS e 43 60 T 57) 82.18 1.A.2560)
1. msdavideyaluszuu TAMS
01 319d1599887 uagduiindeyaluszuu TAMS T 25% 25% 25% 25% Ava.Wev.) | nua.womn.)
LLﬁULﬁ%ﬁmmaHﬁa SHAL(U) SAEIANTUNL WIN. 82.12 131.8.60 59,471 59,471 59,471 59,471
wense | g fiu fiu ]
1. gean| 5,250 5,250 5,250 5,250
2. us8d| 3,539 3,539 3,539 3,539
3. Unnndl| 4,038 4,038 4,038 4,038
4. @an| 3,165 3,165 3,165 3,165
5. dga 4,737 4,737 4,737 4,737
6. finga| 7,865 7,865 7,865 7,865
7. mnlug| 8,596 8,596 8,596 8,596
8. dlndln-an| 2,186 2,186 2,186 2,186
9.8vtndan| 2515 2515 2515 2515
10..mw1| 2,515 2,515 2,515 2,515
11. WA 2,515 2,515 2,515 2,515
12. 9sue| 2,518 2,518 2,518 2,518
13. nWa.9zuz| 10,063 10,063 10,063 10,063
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Learning Growth OC2

8. wHuay / 1asens / 91w 9. WHUUHUR wWviane U 2561 f3ufiaveu | gaeem
(Operating Strategies %38 Strategic Initiatives) (syyfanssumdnnoudsinamserdmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) v Wa vl Wa vl Wa i Wa
02 #3UseNUNAANUAUTITNNTALILOY I0de NUIn4) 1 0% 1 a%s 1 a% 1a%s Ava.wsn) | nva.(wen.)
03 asusenuwa Jaym-guassn n135319d1539a8 1A 1 A 1 A 1 A nua.(wsn) | nua.(wsn.)
uazduiindeyaluszuu TAMS (E13) dads nua(nd)
2. mstensuasuazgUnsaidoasilalalén
01 r?wmmm/ﬂszmumumsé@aaumﬂLLaquﬂiai?iamiﬁ 20% 40% 40% - nua.(wsn.) | nua.(wsn.)
lailgldnumesfuszneuns smadumaiimiseny 311 613 613 -
swmsiamiamuualiudess iy iy iy -
PLeUIRAMENTINNNT NWA. §2.18 NA. 60
AU 6 999in 6 N, 9 LdUNIg
wensie nulvl
1. ggan 30 59 59 -
2. Unenll] 13 25 25 -
3.a98) 126 250 250 -
4. vinqs| 43 84 84 -
5.malmn| 56 109 109 -
6. dlniln-an| a3 86 86 -
02 Uiudgadoyaluszuu TAMS 20% 40% 40% - ava.(sv) | nua.(wsm)
MueusTRAMENTINNNT AYA. §2.18 NA. 60 311 613 613 _
Andun1s 6 39win 6 AN, 9 LU & & & B
wense Nl
1. ggan 30 59 59 -
2. 0sndl| 13 25 25 -
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Learning Growth OC2

8. wHuay / 1asens / 91w 9. WHUUHUR wWviane U 2561 f3ufiaveu | gaeem
(Operating Strategies %38 Strategic Initiatives) (syyfanssumdnnoudsinamserdmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) v Wa vl Wa vl Wa i Wa
3. 9@ 126 250 250 -
4. vinqs| 43 84 84 -
5.malm| 56 109 109 -
6. dlmilnan| a3 86 86 -
03 agunenumarMEAutnsiuiunu dads nuang) 1 A% 1 a4 104 1ad4 NUASN.) | NUA.WEN.)
04 gyusenuNa Joyvn-guassa nsudlaiduiulundn 1 afs 1 afs 1 afs 1 afs nua.(wsn.) | nua.(wsn.)

Y oA vy

73) Ands nua.(nd)

—

05 agUUssiiunauazdnriunulaely - - - 1 A% ava.eov.) | nua.(wsn.)

3. MsvenaumeuargUnIaideasaziiia

01 ayunmsudseuazdiauaznisiseniiuindulmmaunu 100% - - - nua.(wen.) | nua.(wsn.)
6 n¥. - - .
02 AapunstnssAdulnumennuy 100% 100% - - Ava.wEn.) | Aua.(wsw.)
3 . 3 . . .
03 UszanamsATsenou wude awsLLaquﬂiaiﬁazLﬁm 100% 100% - - nua.wen.) | nua.(wew.)
3 v, 3 v . B,
04 dndravudne meuazgunsaifiazisio - 100% 100% - nua.(wsn) | nua.wsm.)
8 3 A 3 A B
05 YFuugadeyalusyuu TAMS - 100% 100% - nua.wWsn.) | nua.wWem.)
. 3 v 3 v, .
06 SeutaLI93e TIuTmnangudcias (nadllidnszdu - - 100% 100% ava.ev.) | nua.(wsn.)
Launaum)
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Learning Growth OC2

8. wHuay / 1asens / 91w 9. WHUUHUR wWviane U 2561 f3ufiaveu | gaeem
(Operating Strategies %38 Strategic Initiatives) (syyfanssumdnnoudsinamserdmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) v Wa vl Wa vl Wa i Wa
07 agusenuranisaniu Jads nuind) - - 1 afs 1 afs ava.esv.) | nua.wsn.)
08 agUs1oauna Jgyn-guassa msudlediduiuluudn 1 afs 1A 1A 1 as ava.Wen.) | nua.(Nen.)
(3) dnda nua(nd)
wnuuwdndi 35 Tasan1syuvulasadeldln PEA (oudiA wan. a0, 21 n.W. 2557)
WuuUfTRNs na 47 60 99 58) Aanssuyuvulasasieldln PEA / non.(wad.) | nen.(wad.)
1T 2560 sdiunsluitudl ne.1 uay nvin.2 1. %’mﬁaniiﬂﬁmmilﬁmﬁumﬂ%’lﬂﬂ’m&hqgﬂﬁm 1a%s ) B} N
dwsul 2561 seouiifununsaniunsan laa. UaonffouazUssvdarmfennudidosiulumsgua
uilwaunsatlnilvituiindnwgnslni sedv Uav.
uag Uad.
wWhvane 700 aw/m
2. thindnwiilasuniseusuliusnmsnsivdeuuas 1 a%s ) ) B} nen.(waa) | nen.uaa.)
uilvgunsallniinnnglupiaiou Tsaseu anansengg
ma’Luﬁwﬂuﬁ%’uﬁmawaa PEA lyitipanin 300,000
afusousiel
3. Anenuuagaguussiliung - - 1 afs - nan.(wae) | nen.(wed.)
dhvang e
wHuuwdndi 36 TAsans PEA mideunmdindouii Jnfanssuoonmsunmdindouiisuiuiindnw s, - 1a%q - - nen.(wad) | nen.(nae.)
(unudfiRnns n1A 4 Y 60 Te 61) Juil 27 yadiSuasl4n wnszna ey uam1maTod
dnsul 2561 Luifinsindunislufiuil nwn.3 nvaeinwusenauluiiui suunibindna
e S 1 ad
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Learning Growth OC2

8. wHuay / 1asens / 91w 9. WHUUHUR wWviane U 2561 f3ufiaveu | gaeem
(Operating Strategies %38 Strategic Initiatives) (syyfanssumdnnoudsinamserdmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) v Wa vl Wa vl Wa i Wa

WHUOUMENT 37 unuugiemvineudUssauseRud |1 Samgededn wSonjiiudunun ihdn visedwes 100% 100% 100% 100% non.(wad.) | nen.(wad.)
UNWUUANS n1A 4 T 60 T 62) 99 woulviguszaudendd  (lnsua 1-4)

2. Ipfanssu PEA Huysvuulnihaeludhuvesyldln 100% 100% 100% 100% non.(Wee.) | nen.(wad.)

Wy niundinde s
WKWIUNANT 38 wnuNslRUINITATIAATIA LA 1. nuliusnsasiansesillaliihdsesves 100% 100% 100% 100% AUY(HAR) | NUN.(HAR)
Inidrsesvasgudsvnis ANEIIBNITATUYNAIITIYNS
unuUfiRnns n1A 4 Y 60 1o 63) W asaedsios 1 A33/A 100% %0 6 Wiew
WKWUKANT 39 TA59N1T PEA YU gadsun 1. dnfanssunenngulaeiansandadeninniuvaninn - - - 1 A3 nen.(wed) | non.(wae)
WHuUURNS e 4 60 T 65) finngnIIUNIVBANFUIAUA (NFU N¥A.)
Ialuiui nvin.2 W Uag 1 a3s enuil nln.Amiue
WNUILUANT 40 1A5IN1T PEA dneivdedean (Uaw) (1. daviuhduvun 350 daddnsifiowandnediemaedeny - - 1 A% - nen.(wed) | non.(wae)
(UnuUuAns n1A 4 T 60 T 66) wWhnine uandreiputewvdedaunnleniaiivngay
UNUURENT 41 udasBunsiidiusauivgueunldsu |1 Safanssumavuduiusluiufineaiaadaldi uay - 10359 - 10359 non.(wad.) | nen.(wead)
NANTENUIINNITATUIIUYDY PEA wndalnu
unuU{iRnnT 1A 4 Y 60 Te 67) wWhnne e nea. dnvheuslia
UNUURENT 42 Tasensauiug PEA Wunnzialne 1. NuyleySnuninenssssuninimeia wu Ygnlweiau.1), - - - 159 nen.(waa.) | nen.(waa.)
WHuUfURNs e 4 60 T 68) nanziam.2), a5z iniien(.3)

01 AamunazasUussiiuna

Whvang . ag 1 usis (nWle.Unenil)
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8. wHuay / 1asens / 91w 9. WHUUHUR wWviane U 2561 f3ufiaveu | gaeem
(Operating Strategies %38 Strategic Initiatives) (syyfanssumdnnoudsinamserdmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 U
( Activities / Action Steps) v Wa vl Wa vl Wa i Wa
unuUNAA 43 wussENaysaMsIants  [hvang S 1 wis - 1ad - - ANEYIY nan.
Tasamsiudsnuuazdaanden U 2561 1IR3 YUIUNIAUBY BLUAY 29887 1S020006
UruUfURNS 21 4 U 60 1o 70) QY GRRIR
WNUSTUVANT 44 WHusIY Smart Green Office wWhvne weaay 911U 1 ne.(g1s5ulasans) - 100% - - nan.,ANA.aQa nen.
(WauUuRn1s e ¢ T 60 T 71) (MR.a9a 19133lATIN9) 1 nall. ANV
Uun.11

unuundnil 45 AanssuiiNevoewdedussaudonds  [huany 100 %nviv. 35989 - - - - - - - - - -
(WauUuRn1s e 4 T 60 T 72)
laiiflutiuil nvia.e
WHUUMANT 46 UNUNNTIANNTIFULANTAUNA 1. Repnuzvireu 104 - - - nIn. nsm.
(uAaiiyszYn) 2. 1i937UT9u Application YaNAEIY : 104 . - AR

3. ﬁawsmwﬂ%’uﬂga, YguHa Application fwmunzauiv - 1 ﬂ%y’a - R

nsldau
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ukuUURNT Usednd 2561

WRUITUAUAITENTIN

Internal Process (41UAUANTENINT)

8. uNueY / 1asams / ¢u 9. UNUUZUR Wvne U 2561 fiufinveu | faeau
(Operating Strategies 3@ Strategic Initiatives) (szyfnssumdnnsoudsmamiedmug) lasund 1 lasuna 2 lasuna 3 lasund 4 Ny
(Activities / Action Steps) (S1g} wa (S1g} wa v Wa v Wa
wruwdl 1 wusutigednuszuylnih Lmsnsreasuszuulihuaznsudly
uwuU{TR aa 4 T 60 4o 26) (SNYNUHAIINTLUUIIU SAP-PM)
01 asavaeuszuulvldin (Patrol System)
01.1 s2UUawas 115 kv (3395-n31) (onludeny (zPma)... 1u) 100% 100% 100% 100% AVE(AU) | AU eu)
Wwine 100% vnlasuna 487 487 487 487
ANm3 L...487.... 1995- nu./lesana Pp— P— Pp— P—
@uludsny ZPva)...... 1u) . _ . .
- Tu - Tu - Tu - Tu
01.2 szuudmineusegs (3993 -na) (Swauludenuzema). ) 17,033 17,033 17,033 17,033 AUB.AL) | NUW(EAU)
whmane 100% Alasuna 2995~ Nyl 2995~ Y. 2995~ N4l 2995~ Y. Ann.1-3
ANm3 ..17,033..... 29935- N/
wensey v
1,670 1,670 1,670 1,670
2. usdnal 1,711 1,711 1,711 1,711
3. Unendl| 1,224 1,224 1,224 1,224
4. @9van 597 597 597 597
1,508 1,508 1,508 1,508
2,684 2,684 2,684 2,684
7. welng| 2,310 2,310 2,310 2,310
8. dlndln-an| 671 671 671 671
9. dztndos| 401 401 401 401
10. t»wn| 401 401 401 401
11uwm3| 401 401 401 401
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Internal Process (41UAUANTENINT)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} W S} W S} W
12. 9zuz| 455 455 455 455
13. nWa.9zuy| 1,658 1,658 1,658 1,658
01.3 svuusmheuswin (aes-na) (Sruoludanu (zPma).lu) 100% 100% 100% 100% Auw(au) | nuw.Eev)
wWhvang 100% /lasina 10,000 10,000 10,000 10,000 nnin.1-3
ANA.3 ......10,000...... 2995- AU 2995- N, 1995- N, 1995- N, 2995- N,
@rnuludsnu (zPma)...... 1u) , B B .
- Tu - Tu - Tu - Tu
w1 A
1. gegan 746 746 746 746
2. Us1/8NE 808 808 808 808
3. Uaendl| 1,002 1,002 1,002 1,002
4. @van| 439 439 439 439
5. @94 846 846 846 846
6. ﬁ'ﬂqﬂ 2,366 2,366 2,366 2,366
7. melvie)| 1,297 1,297 1,297 1,297
8. glmsln-an| 303 303 303 303
9. aztndion| 180 180 180 180
10. LMW1 180 180 180 180
11uwd| 180 180 180 180
12. 9zuz| 189 189 189 189
13. nW@.98UL 729 729 729 729
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Internal Process (41UAUANTENINT)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 Tasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} W S} W S} W
014 ewewdalowfnuas Enouludsny zema).. 1u) B 100% - 100% nya. nYa.
wWhnsne 100% /ﬂizﬂ - 1,410 - 1,410
N3 ...1,410...... nu/ade _ A4, _ A4,
@auludsny ZPva)...... 1u) ) B B B
- - Tu - - Tu
02 unluwazdounguszuulniia
MAI9INN1TNTIAEOU (Patrol System)
Wwne 100% wnlasuna
02.1 svuvaneds 115 kv ($uavludsou zpPm2)..lu) 100% 100% 100% 100% Auw(au) | nuw.Eev)
ANA3 .....100% anludesu ZPm2
@Euauludinu ZPm2)...... 1) ) B B B
- Tu - Tu - Tu - Tu
02.2 SUUIMUIBLTIE @Eunuludiny (zPm2)... 1) 100% 100% 100% 100% AUREAU) | Auw@EaU)
ANA3 ...100% 91nludeany ZPM2 R
GErunuludnu (ZPm2)...... 1) ) ) B B
- Tu - Tu - Tu - Tu
wens1e Aviv
1. ggan| 100% 100% 100% 100%
2. us15@|  100% 100% 100% 100%
3. Jamndl|  100% 100% 100% 100%
4. @van|  100% 100% 100% 100%
5.¢9a| 100% 100% 100% 100%
6 VTVIQQ 100% 100% 100% 100%
7. melvgy|  100% 100% 100% 100%
8. dlwdln-an| 100% 100% 100% 100%
9. dztndios| 100% 100% 100% 100%
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8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} W S} W S} W
10. t»W1| 100% 100% 100% 100%
11.um3| 100% 100% 100% 100%
12. 9zug| 100% 100% 100% 100%
13. nWe.azus| 100% 100% 100% 100%
02.3 suudmitheusen ruuludany ZPm2)... 1) 100% 100% 100% 100% AUR.EAV) | AUw@EaU)
ANA3 ..100% 91nludeanu ZPM2 Ann.1-3

@Enailudenu @Pm2)...... 1)

- Tu - Tu - Tu - Tu

N8 N
1.uzan| 100% 100% 100% 100%
2. us8a|  100% 100% 100% 100%
3. Unenll|  100% 100% 100% 100%
4. @wa1| 100% 100% 100% 100%
5.a9a| 100% 100% 100% 100%
6. inga|  100% 100% 100% 100%
7.malvg|  100% 100% 100% 100%
8. glwiln-an| 100% 100% 100% 100%
9. dxtirdies| 100% 100% 100% 100%
10. ww1| 100% 100% 100% 100%
11.um3| 100% 100% 100% 100%
12. 9zug| 100% 100% 100% 100%
13. nWle.2zuz| 100% 100% 100% 100%
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Internal Process (41UAUANTENINT)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) Tasuna 1 lasund 2 lasund 3 lasuna 4 U
( Activities / Action Steps) S} Wa S} W S} W S} W
02.4 ewewdalowfniuas Eruailudsn 2Pm2)..1u) 100% 100% 100% 100% nya. nya.
ANA3 ...100% nludeanu ZPM2
@rnuludsnu (zPM2)......1u) ) B B B
- Tu - Tu - Tu - Tu
03 Myusmsannsaulsl
03.1 dnaulilnduusyuuaneds uazszuudmie
Whvne Yaz 2 A%t 1009% mauwuay
03.1.1 svvuaneds 115 kv Fwauludsnn (zPma)...1u) - 487 - 487 UMY | NUB.(RHU.)
AWAL3 ...487... 2993 nu/ASa 2995- N N5 N nnn.1-3
@uludsny ZPM2)..... 1u) ) B B B
- - Tu - - Tu
LeNge N
1. ggan - 72.47 - 72.47
2. u315Na B B B B}
3. Uil - 10.18 - 10.18
4. d9ua - 25.22 - 25.22
s.aga| - 37.08 - 37.08
6. a3 - 21.105 - 21.105
7.melngfl - 126.36 - 126.36
8. qlndln-an| - . . -
9. dztindian - - i
10. (W1 - 0 0
1143 . 0 0
12. 93Uy - 66.6 66.6
13. nWe.3zuL - 66.6 - 66.6
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8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) Tasuna 1 lasuna 2 lasund 3 lasuna 4 U
( Activities / Action Steps) S} Wa S} W S} W S} W
03.1.2 szuudmiheusige (Erouludsnu zPva).. Tu) 10,000 , 10,000 , AUB(HAU) | AUB.(HAV.)
nnm.3 ....10,000..... 2995 nal/Asa 2193- N _ 2995- N4 _ nnn.1-3
@rnuludsnu (zPva)...... 1u) ) B B .
- lu - - lu -
wgns1e AN
Leva| 1011 - 1,011 -
2.us®Md| 1,161 - 1,161 -
3. Upmndl 960 - 960 -
4.#van| 144 - 144 -
5.49af 913 - 913 -
6. 93| 1,603 - 1,603 -
7.walwe)| 980 . 980 -
8. q‘lWIﬂ—aﬂ 405 - 405 -
9. dztindims| 200 200 -
10. (NI 201 201 -
114779 230 230 -
12.9zug| 375 375 -
13. nWa.9zue| 1,006 - 1,006 -
03.1.3 suusmiiiouseh (Swauluda (zPma).. Tu) B 3,000 B B} NUY.WAY) | AUB(HAU.)
ANm.3 ...3,000..... 29935- N3/ B 2995- N1l . B} Anw.1-3
@uludsny ZPM2).... 1u) ) B B B
; : 1 ; :
wenIe N
1. gga B} 162 B B
2. us"sna _ 501 _ _
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8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 Tasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} W S} W S} W
3. nendl B 332 B B
4. gean B} 22 B} B}
5. d9a B} 177 B B
6. finga B 145 _ _
7. malngy B 493 B B}
8. dlwdlnan| - 0 - :
9. dztirdiae _ 155 . B
10. W1 _ 150 B} B}
11.um73 _ 113 . .
12. 9zuz _ 175 B} B}
13. nWa.azus - 593 B ,
03.1.4 agiadalouinimas @unuludsnu zpma). Tu) . 1,410 - 1,410 n3a. nsa.
Ann3 .. 1,410........ na/Ade Ay, A4,
@Ewadludsnu zPM2)...... 1) ) B B B
- - Tu - - Tu
USuuruuaunidsde nan.(nd)1263/2560 03.2 siwflumsauszuumsuimsdnnisaulsd AUB(RAU) | Nuw.(ueu.)
a1. 19 5..2560 (Vegetation Management) U%UUqaLﬁmﬁummmuLniW CSR
983 n1ln. T 2560-2564 Tudnflanenun Suinveu Tasinis
Usmsdamsiwisldilnduuanglulii
03.2.1 wNuauszEsd 1 dadon anl, qﬂi'smm‘luﬁuﬁaz 1 uss B B 10 ) AUWHAU.) | nusmu)
A3 = 1w (nWa.uzan)
03.2.2 Safanssuuimsdaninesislsiinduuaneldi ) B 10 B} UY(HAY.) | nuw(Ru.)
e
nWe.3 = 1 Wk (nWa.uzan)
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Internal Process (41UAUANTENINT)

8. unueu / Tasans / 9u

(Operating Strategies 730 Strategic Initiatives)

9. UHUUHUR
(sryfanssundnnieyinavieidivang)

( Activities / Action Steps)

Wviane U 2561

o
I

lasuna 1

lasund 2

lasund 3

lasund 4 U

Sig}

WNa

S}

Wa

i

Wa

i Wa

04 dasnassnusoulnalinass Thermal Viewer

04.1 geniilwih 100% (Swauludanu (ZPma)...Tu)

29 an.

- AUW(NAY.) | AUY(NAY.)

Wnine egnstlestay 1 ASa

An.3 ..29.. @nndl

@Eauludanu ZPma)...... )

Tu

04.2 svuvaneds 115 kv (§1uavludsou zpma).. lu)

487

- AUW.(RAU.) | AU.(RAU.)

Wiy egneteslay 1 A9 100%

NIT- N

NII- NI/AT

@Enailudenu Pma)......Ju)

Tu

04.3 szuusmheilawesisndln daus 5 MW22 kv)

15

15

15

13 AUW(NAY.) | AUY(NAY.)

waETMW(33 kV) vifelatiddy (Sruanludanu (zPma). )

flawnos

flawnos

flawnos

flawnos

Wi Yay 1 Ase

ANA3 .....58..... flawnos

@Enailudenu Pma)...... Ju)

Tu

Tu

Tu

05 uAlugndeu 100% nunansdeindes

05.1 @il @Ewauludinu ZPm2)...1u)

100%

100%

100%

100% NU.(HOU.) | NUB.(NAU.)

ANA3 ..1009% 9nludeey ZPM2

@Fuanludanu (ZPm2)...... )

Tu

Tu

Tu

05.2 syuvaneds 115 kv ($uavludsen (zPm2)...1u)

100%

100%

100%

100% NUW.(HOU.) | NUB.(NAU.)

AMA3 ...1009% 91nludeey ZPM2

@Euauludanu ZPm2)....... )

Tu

Tu

Tu
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8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 Tasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} W S} W S} W
05.3 iwu{fmﬂha?\lmma%ﬁaﬁwﬂw t%qu,m' 5 MW(22 kV) 100% 100% 100% 100% AU (NAU.) NUE.(NAU.)
wag TMW(33 kV) ni3elariddy (Sruanludanu (zPm2).1u) nul.1-3
ANA3 ...100% 1nludeanu ZPM2
@Euauludanu zPm2)...... 1) B B B B
- Tu - Tu - Tu - Tu
wenIE N
1. ggan - - 100% -
2. us"sna - - - -
3. Yol - 100% - -
4. @avan - - 100% -
s.ama| - - 100% -
6. NN - 100% - -
7. melvgy|  100% - - 100%
8. glwsln-an - - - 100%
9. dztindoy - - 100% -
10. (N - - 100% -
11U - - 100% -
12. 9zuz - - 100% -
13. nvla.a%ue - - 100% -
06 msasfiuszuudmieuazeaneds 100% Nnlasung
06.1 svuuaas 115 kv, Erualudee (zPM2)...1u) 100% 100% 100% 100% AUE(NAU.) | AUB.(NAIU.)
ANA3 ..100% nludeaiu ZPM2
@Enaludeny ZPm2)...... 1) ) B B B
- lu - Tu - Tu - Tu
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8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) Tasuna 1 lasund 2 lasund 3 lasuna 4 U
( Activities / Action Steps) S} Wa S} W S} W S} W
LeNge N
1. ggan| 100% 100% 100% 100%
2. us8a|  100% 100% 100% 100%
3. Upendl|  100% 100% 100% 100%
4. @3an|  100% 100% 100% 100%
5.@%al 100% 100% 100% 100%
6 qua 100% 100% 100% 100%
7. melviej|  100% 100% 100% 100%
8. glusln-an| 100% 100% 100% 100%
9. azdndes| 100% 100% 100% 100%
10. LMW1 0% 0% 0% 0%
11umi| 0% 0% 0% 0%
12. 9gug| 100% 100% 100% 100%
13. nWe.9zug| 100% 100% 100% 100%
06.1.1 MAazviouasosusasudvuanlugaides 1 0% 1 0% 1 0% 1%
06.1.2 findsgunsaitiosiuded 1 0% 1084 1 ade 1 ps
06.1.3 amavaeuuazuiluAngdfisninesgu 1p 10% 1 0% 1 0%
06.1.4 douuwugUnsaitiostusasuduuen 1 0% 1 0% 10 104
06.1.5 suilosiu uasdonusaeds 10 1 p 1 0% 1 0%
06.2 s¥UUMiIY 22,33 kV (F1uanludsnu (zPm2)... 1u) 100% 100% 100% 100% AUB(RAY) | NUB.(NAv.)
ANR3 ...100% 91nludeanu ZPM2
@rnuludsnu (zPM2)......1u) ) ) B B
- Tu - Tu - Tu - Tu
LeNge N
1. ggan| 100% 100% 100% 100%
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8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 Tasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} W S} W S} W
2. us18al  100% 100% 100% 100%
3. Unandl|  100% 100% 100% 100%
4. @wan|  100% 100% 100% 100%
5.@pal 100% 100% 100% 100%
6. Wﬂ/\’sj& 100% 100% 100% 100%
7. melviej|  100% 100% 100% 100%
8. alnsln-an| 100% 100% 100% 100%
9. azthdos| 100% 100% 100% 100%
10. ww1|  100% 100% 100% 100%
11.um3| 100% 100% 100% 100%
12. 9gug| 100% 100% 100% 100%
13. na.9zuz| 100% 100% 100% 100%

07 Snthdngnineuaraunsnluseg

29 - 29 - nuw.(la) | nuw.(nde.)

07.1 anniflaih 2 el @Euniludeny (zem2). lu) annile oy
ANA3 29, donil 100% 9nludaanu ZPm2

07.2 syuvawas 115 kV.(3995-ny.) Twﬁuﬁﬁuamw 2 ﬂ%ﬂﬁiaﬂ 88.58 - 88.58 - nUe(NUg) | nue.(us.)
@Erunuludeu (zPm2)...1u) 2995- NA. 2995- N
nn3 ....88.58....... 1995 N, 100% 9nludsany ZPM2

07.3 S3UUd WY 22 , 33 kV( 2935-n1.) 2 adasial 13 . 13 AveEUs) | nuw(nua)
@Frunuludiu (zPm2)...1u) 24995- N, 2995- N, nuN.1-3
ez 13....... 2995- N, 100% 91nludeanu ZPM2
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8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) Tasuna 1 lasund 2 lasund 3 lasuna 4 U
( Activities / Action Steps) S} Wa S} W S} W S} W
2. M3UfiRau Hotline
(S18UKNAIINTZUUVIIU SAP-PM)
Wi 100% vesunusunnlaTg
@Enavludsn (zPM2)...1v)
01 Hot Line nwv. 100% 100% 100% 100% Auw(nle) | nuw.(uus.)
(manewg) i3 lifigevlay nulx.
02 Hot Line nwiwl. 100% 100% 100% 100% nuwUe) | nuwe.)
Anw.1-3
02.1 Fouums-asugUnsalussgauazdaneszuy 100% 100% 100% 100%
Jmng 22-33, 115 kv
02.2 gpuuas FIX CAPACITOR hI9g 100% 100% 100% 100%
02.3 uily UNBALANCE us9g 100% 100% 100% 100%
02.4 NuUFUUTITTUUTIMLIY 1@/ @ELTIg 100% 100% 100% 100%
03 Hot Line n3zid 115 kv 100% 100% 100% 100% AUw.(WUe) | Auw(Wle.)
3. afuayunineinsiiionsudnszudlyiihdadesmusnnsgiud nvin. fwun
Wming 100% vetunuunnlasing
01 dnasesiiouazgunsaiudnszudluihdndes AUBRAU) | NUB(HAY.)
T GulUnssnAsgIud na. danus A3
ANG3 .68 AN,
01.1 drsredadorrdosiledutng - 100% - - AUR(HAY.) | AUW(HRIU.)
Anw.1-3
01.2 drsesgunsaluinszualnidndes 100% 100% 100% 100% il 13, vl vl | AU (AU
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8. wnudu / 1asans / ¢ 9. WNUUHUR wWhnane U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 "
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
01.3 panaTasauninseualiiidndeauasiaans 100% - 100% - AUW.(NAY.) | NUB.(AV.)
01.4 Fouuga13a3nw - gruwnuy (saunb) - - - 100% nne. ANA.
nnn.1-3
01.5 gouugugednu-01an3 (o) . . - 100% ane. nnA.
nnn.1-3
4. Uspidusgdunaunmliihuazanudedols
01 c?w??am?aﬁmmmwlﬂﬁw—UimﬁumaLLaz 2 2 2 _ ava.wan) | nua.wan.)
Aeseiguamiiih uwazuuimaudle anndl anndl @il
ANA3 6 anndl
02 pydeumndadasaufinunimalilih (@and) 100% 100% 100% 100% ava.) | aua.wam)
5. my¥alnaansioutadluszuudmithe (Mamdninassial nva.fvue)
(S18UNAIINTLUVIIU SAP-PM)
01 wifoutas 1 wia @ar 1 ade) Grundudumzema). lu) 30% 60% 90% 100% aua.(uy) | nua.(us.)
An.3 = 10,329 Lﬂfj@\’ 930 1,859 2,789 3,099 . 1-3
Whwane eehatios 30% vewsloulasia \r3aq ek \deq widas
ANe.3 = 3,099 1304 (30%ﬁuawﬁawamxwm) - R R R
@wanludesnu (zPma)...... Tu) i v - v - v - Tu
wens1e v
1. ggan 100 199 299 332
2. u58na| 88 176 264 293
3. daendl| 61 121 182 202
4. @3uan 18 36 54 60
5.dga| 80 161 241 268
6. inae| 199 398 597 663
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8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) Tasuna 1 lasuna 2 lasund 3 lasuna 4 U
( Activities / Action Steps) S} Wa S} W S} W S} W
7. mang| 92 185 217 308
8. glwilnan| 41 82 123 137
9. dztindos| 25 50 75 80
10. wmw1| 25 50 75 82
11.uwmi| 25 50 75 89
12. sue 25 50 76 83
13. nWl@.asug| 100 200 301 334
02 nifoutdas 3 wia @ay 1 ade) Guandudamzema). lu) 30% 60% 90% 100% nua.(uy) | nua(uia.)
an3 = 6,812 Lﬂ%"aq 613 1,226 1,840 2,044 . 1-3
e egnettes 30% vewsoulasiaa \A3eq \30s \Aeq wPideq

nne.3 = 2,044 \des (30%°anﬁauﬂmﬁy'wm)

@wanludanu zPma)...... Tu) . v . v i Tu - Tu

wgnse Ny

Lozgan| 36 72 108 120

2. Us13Na 59 118 177 197

3. Uaendl| 43 85 128 142

4. @wan| 54 108 162 180

5.a9a 42 85 127 141

6.1mge| 64 127 191 212

7.malng)| 155 310 465 517

8. dlndln-an| 23 46 68 76

9. dztindian 6 12 24 25

10. WY 6 12 24 25

11973 6 12 24 25

12.9zug| 10 19 11 17

13. nWa.zuz 28 55 83 92
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8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 Tasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} W S} W S} W
6. uthgadnwmsiouUas (mumdninasia nwn.fvua)
(S1BNUHAIINTLUVIIUY SAP-PM)
01 sfouvadlwiiidsanniluii aumnse 1 ady/A vniedes . 26 , . nus(un) | nuw o)
@Eavludsnu (zPva)...u) B w30 B .
ARG = 26 1ASeq i} , , ,
(Fwauludenu zPma)...... 1) . _ v . .
02 szuuiming 30% 60% 90% 100% Ava.(Wua) | nua.(uu.)
02.1 wéfouas 1 wla @az 1 ade) Ewavludanu (zPma).. 1u) 930 1,859 2,789 3,099 Avn.1-3
AA3 = 10,329 1Ak wwdas wwdas wwdas R
wWhvsne 30% vemteudasiman B B B B
nnln3 = 3,099 A3 , 1u , 1u , Tu , Tu
@Enavludsau (zPma)...... 1u)
weNIIE NN
1. ggan 100 199 299 332
2.us5a| 88 176 264 293
3. Uamndl| 61 121 182 202
4. @wan| 18 36 54 60
5. @94 80 161 241 268
6. inga| 199 398 597 663
7.walng)| 92 185 217 308
8. glwilnan| 41 82 123 137
9. dztndos| 25 50 75 80
10. wmw1| 20 40 75 80
11uwd| 25 50 75 80
12.9zuz| 30 60 76 94
13. nWo.9zuL 100 200 301 334
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8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 Tasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} W S} W S} W
02.2 wifeuvas 3 wid Maz 1 A Ewanludsnu zPMa)...lu) 30% 60% 90% 100% nuaGs) | nua.(aaa)
min3 = 6812 iedes 1,022 2,044 3,065 3,406
Whwane 50% vewmteudasioun PS04 LASDq O W3
N3 = 3,406 iSes , , R ,
@waludanu (zPma)...... Tu) . v . v . v - v
wgnse N
1. ggan 60 120 180 200
2.us®na| 98 197 295 328
3. Umendl| 71 142 212 236
4, @391 90 180 270 300
5. @94 71 142 212 236
6 WWQQ 106 211 317 352
7.walng)| 258 517 775 861
8 glwilnan| 37 74 112 124
9. dztndos| 12 19 28 35
10. LNNWI 13 13 23 35
11uwi| 15 20 25 35
12. 98Uy 6 39 61 47
13. n@.3gue 46 91 137 152
7. imvinAanssu Big Patrolling and Cleansing for Strong
Grid Tuszuuliiih dWeandgmnseualwib dndeuasifiuany
funsluszuulain
01 avradeusaziilussuuliluitui 50% vesiuauaes N 155 - B, AU (Hau) | nuwEev.)
luuiisuinmeu 29995 nun.1-3
nin3 = 155 2939
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8. wnudu / 1asans / ¢ 9. WNUUHUR wWhnane U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 "
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
LeNgIe N
1. gzan - 11 - -
2. us1da - 10 - -
3. Jamndl - 13 - -
4. @svan - 13 - -
5.ama| - 10 - -
6. g9 - 14 - -
7. malngy - 33 - -
8. glnln-an - a - -
9. dztirdian 5
10. WWN 2
1143 2
12. 9zue 5
13. nWla.azue - 14 - -
02 asrvseukaiAlyszuulniluiui 50% vessauaces B - - 140 nUW(HAU) | nUMEAU.)
Fdoluiiuiizuiinveu 1999 nnvl.1-3
A3 = 140 2993
wens1e v
1. zan - - - 9
2. us15a - - - 8
3. Unonil - - - 11
4. @wan - - - 12
5.9 - - - 9
6. finga - - - 13
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8. wnudu / 1asans / ¢ 9. WNUUHUR wWhnane U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 "
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
7. mnlngy - - - 32
8. dlnaln-an - - - 3
9. azthdos - - - 2.5
10. WA - - - 3
11.um3 - - - 2.5
12. sue - - - 4
13. nwa.azue - - - 12
WAUUT 2 wHuUUFUUanAz e 1. nuasyvaeu Urgsdnwgunsallnilussuulvih
gunsalszuului anilihanunsed .. @nndl
(Lmuﬂﬁﬁ’a Ma 4 9 60 9o 27) (5199UNAINTEUUU SAP-PM )(ﬁwmu“luﬁamu (zPma)...Tu)
ane3 ... 30.0ceemnee GRE!
01 Breaker,Relay ,Recloser wagszuu Grounding 1 méjq 1 ﬂ%ﬂ - - AUY. nUY.
Twaanillvish 19 11
an3 = 1 aded annils aniiv
02 muﬂﬁﬁmﬂmﬁaﬁﬁu (outgoing 70 @) B 10 B . AU, AUY.
28
anndle
03 nuthyesnwaindiiesuasludia 1afs 1afs Y. nuY.
19 11
anndle anndle
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8. unueu / Tasans / 9u

Internal Process (41UAUANTENINT)

9. UHUUHUR

Waviane U 2561 diuliaveu | e
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) Tasuna 1 lasuna 2 lasund 3 lasuna 4 U
( Activities / Action Steps) S} Wa S} W S} W S} W
04 Munvasvanmmdeulasiniidluani il 10 . 10 . 10 - 1 0% - e AUW.(HaN.)
05 uazeasULUAD3luandlvin 1 0% - 1 0% - 1 0% - 1 0% - U, AU (HAY)
2. upsdey Yissinwgunsallwilussuudmie
ATy
(SNPNUHAIINTLUVIIU SAP-PM)
01 Recloser ($1uavludanu (zPma)...1u) 30 25 25 25 Y. AUY.
R3 105 ' Y 2 ' '
@Enaludenu @Pma)......2u) B B B B
- Tu - Tu - Tu - Tu
02 Switched Capacitor ($1usnludau (zpma)... 1u) 13 13 13 13 AUY. AUW.
an3 52....... YA U %0 I Y0
@Eauludinu ZPma)...... ) ) ) B
- Tu - Tu - Tu - Tu
03 AVR (rumiludesn (zPMa)...1u) ) B 7 B AUY. AU
nne3 .. — Y0 L
@Enaviludenu ZpPva)......Ju) B
- Tu
04 ATS ruailudsen zPMma)... 1) 1 1 e AU,
nn3 ... 2. Y % U
@nuludsny ZPva)...... 1u) ) B
Tu - Tu
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Internal Process (S1UMIUAT5ERTNIN)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 "
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
05 Recloser vhauun (Fnouludeny (zPma)... 1u) 100% 100% 100% 100% AUY. e
ANe3 ... e YR
Frwanludaanu (zPma)...... 1v)
06 gunsal SF6 (Fruanludssu (ZPMa).. Tu) 175 175 175 175 nUY. AUY.
aR3 ... 700...... YA %4 4n 39 g
@rualudanu (zPma)...... 1v) . _ . .
- u - v - Tu - Tu
a3 unuUUSulTmazdngeshn L. uasiedeu wavingeihwigunsalieans
gunsaideans AN
(wnudfidR a4 Y 60 Fe 28) (SBIMUNAINTZUVII SAP-PM) - 100% ; 100%
01 awadalowdathues Swouluda (zPma).. Tu) B 1,410 B 1,410 nsa. N34
ANR3 .....2,820.......... A , 995-041. , 2995-N1L.
@rualudanu (zpma)...... 1v) B B B B}
- - Tu - - u
02 1esiu-ddingdeans (§ruuludenu zPma)..lu) 100% 100% 100% 100% nsd. nsa.
ANA3 ... 103.......... 4l 24 38 29 12
W W 9 wn
@rnuludsny (zPMa)......1u) B B B B
- Tu - Tu - Tu - Tu
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Internal Process (41uAsAN5zHtinT)
8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 Tasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} W S} W S} W
03 gunsaldeansludtinamu Gwovludany ZPva).. ) 100% 100% 100% 100% na. nsa.
ANA3 30.......... 0 7 7 8 8
% % % %
@ualudanu (zpma)...... Tv) B B B B}
- Tu Tu Tu Tu
04 gunsafdeanseuiigs ($ruavludanu (zPma).. 1u) 100% 100% 100% 100% nsa. nsa.
nn3 107 0 27 27 26 27
% % % %
@aludanu (zema)...... 1) ) B B )
- v - v - v v
2. swdiuupsszuvdeansTiiiusyavsnimanniy
01 szuuaneuazinsotaadalouiidies 100% 100% 100% 100% N n3a.
A3 L nal. 1 1 1 1
Nl Nyl Nl Nyl
02 szuvdeans scada (liflunusniiiunis) B B B B ) B} ) B nsa. n54.
a3 ... Rl
03 szuUUdeasing ) 1 . 1 nsa. n3a.
A3 F— 1 YA 0
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Internal Process (S1UMIUAT5ERTNIN)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 "
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
04 gunsaideansamdage (Wiflunuduiiuns) . . . . . . ) . As4. nsd.
ANA3 S
WU 4 wnusuinesaunsally 1. Uszanuaufnmusssansneasneszuulnin(ass)
syuuluia 01 Switchgear 115 kv (lasunaay 1 A33) 1 A3 1 A3 1A39 1 A3 AnALNAA) | nnAHaA.)
(WuUATR 1A 4 Y 60 T 29) ANmL3 = LR - 2 1wd avin dnend 2
02 anilli (lnsanaas 1A33) 1A% 1A% 1A% 1A% anAwWaA) | nnAwIA.)
avlvl inisnsiuva.), anv.oa193(va.)
mln.3 = 4 aond(an.aswan2, seai3, Uruewaeys)
03 anas 115 kV (lnsunaaz 1 ASY) 1 p5s 1 p5s 1 A5s 1 A59 nnA.wan.) | nne.(kan.)
ANGL3 =90 3995-NY.
04 szuudming  (Weuas 1 ASY) 3 A%e 3 A%e 3 A9 3 A9 NAWAT) | nne(uaT)
ANm.3 = 280 2995-N4.
2. Uszanuufassgunsaliiuduluszuudmie@s)
01 Recloser 1A% 1A% 1A% 1A% nUu. Avv.
N3 9. A (AN ANA.1)
02 RCS 1A% 1A% 1A% 1A% AUU. Avv.
a3 .....13. g0 (BUAN A7)
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Internal Process (S1UMIUAT5ERTNIN)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 "
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
WU 5 WHUSTLATUANTEUUNTIAL 1. msnsaempuArsefuusaduliinluaaes 22, 33 kv Fuluyalasina 1A59 1A59 1 A59 1A59 avu.ean) | AUu(uan.)
TN T eelunausiunssu (AU NN uay Uaneane)
g 3

(WuUASH e 4 60 4o 30) Wy 100% lesinaay 1 A58 (F1au ... Aawees)
01 2a9s7simsings AMR w4l 100% 100% 100% 100% AUuGaN) | Uy
Anm3 = 223 Wemes
02 29asidelaifinsings AMR ol (laifiupmdfiuns) B ) B ) B ) B} ) aduen) | nvuen)
ne3 = ... HAamod
03 29957l vspp 100% 100% 100% 100% AUueen) | AUy (e
A3 = 6 Aewmes
2. msdavhusuuulsaudly Feeder fusadtusingy 10 10 10 10 auueen) | nuueen)
AnaeimsTIUAMAMUINS Tidnasa(%) nviv.1-3
(andeyate 1 NELISTURNI N0 )

: < P VY

uHuuil 6 unusunAlulisiu L Awsetgmnszugliihduduuinanis 100% 100% 100% 100% aduman) | adued.)

WHUUFTR na 4 T 60 1a 31) nsdinsvanmsuasmmstesiuliliing
Wming 100 % veammnnsaivianun
nne.3
2. mywTzikarimuasumsunsutlafianesidlndules 30 30 30 3 0 aum) | v
wWhmune 12 A/ TR
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Internal Process (S1UMIUAT5ERTNIN)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 "
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
3. agunamsendumsaude 2 3 a%s 3 a%s 3 a%s 3 0% adu(naa) | ndu(nn)

Whvane 12 ada/A)

wruwdl 7 Tassnsiaunszuulin L masilunsuiuleimnsguuliiludedtve) AU, YU,
Tuilaslugy (usnuulFuUai U nruves nan)
(WHuUJUR n1a 4 U 60 T 32) wWhvne avl. az 1 uks
nNR.3 alng)
01 Uuugassuudmhonsegs ... NIFNU. 1A59 1A39 1A% 1A% nnA.Nas) | NNAL(HIT.)

(993 = - 2995-n3.) (sulAsens P) soAndmngan wus.n. ANe.9e.

02 UFuugeszuuusen (ifiununisdniiuam) - - - nnA.Was) | Ane(uas)

(ﬂw(ﬂ3 S ) AN .M.
03 fasegunsalluszuulih (aifiwaunmsdndunn) - . i i i . - .
03.1 Recloser 10 %a Avv. AUL.
(nln.3 = ..0.) ANe. .
032 gUnsai SF6 - - - - - - - - nuu. nuu.
(9.3 = ....... g9.) Basaudaesa) N~
UHUIIUN 8 UHUITUNTHAN 4. el asasihadianfisdioniuaa 17993 12993 12993 13995 au,nnne.| AU
Strong Grid Jupsuazandruaweesiililadigly S1uou ... 2993

ANe.3 43995 (ROA08 ,LAUOZ ,LAUO3 ,SNGO09)
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Internal Process (S1UMIUAT5ERTNIN)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 "
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
wuud 9 unuussiansthimed (selval) |Lavdeudayansfindsdinesludihselva wiew 100% 100% 100% 100% nuaus) | nua.(aaa)
Whszuu SAP liviusauda gufiunsiidnsyuu SAP Tiiuseuda asiadeu An.1-3
(WHUURUR n1¢ 4 T 60 T 34) meluiudt 5 YW NiAeY Avla.

e Sewag 100

wHuwdl 10 unuUUFUUTMAzUIVS L auduiavesnisan GIS Backlog
nszuaumsnisdanistiinussamdnmgege |01 swdiudsedeyaszuulnihgunsaldnneu 98% 98% 98% 98% AU (AT
WHuUATR a4 T 60 4o 37) gunsailieariu (LBS ,RCS,DIS,Sw.Recloser,DF)

ANG.3 = 98 %

LEN318 NUY

1.uza1|  98% 98% 98% 98%
2. us®a|  98% 98% 98% 98%

3. Unenll|  98% 98% 98% 98%

4. @wan|  98% 98% 98% 98%
5.a98|  98% 98% 98% 98%
6.Mmas|  98% 98% 98% 98%
7.malngl|  98% 98% 98% 98%

8. dlwiln-an|  98% 98% 98% 98%
9. aztindes| 98% 98% 98% 98%
10. NN 98% 98% 98% 98%
11.um3| 98% 98% 98% 98%

12. Qzuz| 98% 98% 98% 98%

13. nWo.asue| 98% 98% 98% 98%
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Internal Process (41UAUANTENINT)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 Tasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} W S} W S} W
02 Amudisavesnsadesludse OMS . v,
nwm.3 = 95 % 95% 95% 95% 95% nnw.1-3
wens1e A
1. gegan 95% 95% 95% 95%
2. u5131a|  95% 95% 95% 95%
3. daendl|  95% 95% 95% 95%
4. @9van 95% 95% 95% 95%
5. @98 95% 95% 95% 95%
6 Wﬂ@ﬂ 95% 95% 95% 95%
7.malng)|  95% 95% 95% 95%
8. glusln-an|  95% 95% 95% 95%
9. dziindiae - - - -
10. WIWN - - . }
11.u73 - - - -
12.9%ug| 95% 95% 95% 95%
13. nW@.azue| 95% 95% 95% 95%
wHuwdl 11 unuunsUulse L mavFulysdayavifoutas nvin. adugmudeya 98% 98% 98% 98% MGES) | A ws)
doyaluszuu GIS VU GIS nwivl.1-3
(WA n1a 4 U 60 4o 38) Wwine yn nvivl. Liidesndnesaz 97
N3 = 98 %
wenIe N
1. ggan| 98% 98% 98% 98%
2. us5a|  98% 98% 98% 98%
3. Uaendl|  98% 98% 98% 98%
4. @9van 98% 98% 98% 98%
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Internal Process (41UAUANTENINT)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} W S} W S} W
5. dg@ 98% 98% 98% 98%
6. WWQQ 98% 98% 98% 98%
7.malvg)|  98% 98% 98% 98%
8. glwiln-an| 98% 98% 98% 98%
9. szthdes| 98% 98% 98% 98%
10. tMW1|  98% 98% 98% 98%
11uw3| 98% 98% 98% 98%
12. 3zuUg| 98% 98% 98% 98%
13. nWe.sug| 98% 98% 98% 98%
2. MmsuFuunadeyaiimesatlugiudeyasyuu GIS 98.5% 98.5% 98.5% 98.5% AMEwRS) | n9.6iws)
wWhnwe nn avivl. lidesndiSesas 98.5 A3

weans1y v G
1. ggan| 98.5% 98.5% 98.5% 98.5%
2. Us15d| 98.5% 98.5% 98.5% 98.5%
3. Unanll| 98.5% 98.5% 98.5% 98.5%
4. @3va1| 98.5% 98.5% 98.5% 98.5%
5.apa| 98.5% 98.5% 98.5% 98.5%
6. ﬁ%@ﬂ 98.5% 98.5% 98.5% 98.5%
7. melvie| 98.5% 98.5% 98.5% 98.5%
8. qlndln-an| 98.5% 98.5% 98.5% 98.5%
9. aztndon| 98.5% 98.5% 98.5% 98.5%
10. (MW | 98.5% 98.5% 98.5% 98.5%
11.um3| 98.5% 98.5% 98.5% 98.5%
12. 9zuz| 98.5% 98.5% 98.5% 98.5%
13. na.azug| 98.5% 98.5% 98.5% 98.5%

85



Internal Process (41UAUANTENINT)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) Tasuna 1 lasund 2 lasund 3 lasuna 4 U
( Activities / Action Steps) S} Wa S} W S} W S} W
3. MsUSuussdayaruneasisssuudmigady 80% 80% 80% 80% ms) | me)
grudeyaszuu GIS A3
wWhwsne Seway 80 nove.
LgnIe N
1. ggan 80% 80% 80% 80%
2. Us1BNd 80% 80% 80% 80%
3. damndl 80% 80% 80% 80%
4. #3980 80% 80% 80% 80%
5. #@9a 80% 80% 80% 80%
6. ﬁwqa 80% 80% 80% 80%
7.malng)|  80% 80% 80% 80%
8. glwiln-an| 80% 80% 80% 80%
9. dztndies| 80% 80% 80% 80%
10. MW1| 80% 80% 80% 80%
11uw3| 80% 80% 80% 80%
12. 9zuUz| 80% 80% 80% 80%
13. nWe.azuL| 80% 80% 80% 80%
wauud 12 UHUUUIATHER L dmhununanudesnisléifanuen , Wagses - 1% - - AURY.(NUN.) | nUgY.(BuUm.)
(WuUFSH e 4 T 60 4o 39) wazudmnswan eldluldely @ 2561) ANEYIY
Whviane lasuna 2
2. msmsvyulsuiian (Tum over ratio) 10 10 10 10 AN | AURY.(Un.)
Wmine seanumnlasung An1-3
........ Wi AvA.
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Internal Process (S1UMIUAT5ERTNIN)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 "
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
ﬁaqlﬂLmﬁaulma 0132560 2.052 aruum |3 amdamﬁathl,ﬂﬁaulmLLasmﬁaulm%ﬂ 5% 5% 5% 5% AURL(HUN.) | NURY(HUN.)
aszThaudernimaned 2560 anas 30 % wWhwsne seanumnlasing AUZYINY
WansAIuNTU 2560 30 W.8.60 12.09 % 0.2478UUM anae TN 20% nuw.1-3
wigraildlimutilosnn .3
- veRyliRiTving= (seendR) 13.89%  0.285 d1u
- vopuliRid e (veaonsdvuie) 14.68%  0.301 &1
fiifumsldmsuion 12560 30 we. 2560 a3 siald |4 ATREBULATIAVNRUATAIYsENB LTI 1 ade 10 10 10 Auey.(WUn.) | nuey.(Wun.)
40.60% = 0.833 A1UUM syuuawas 115 kV. Tunisdrsesnnds
Waglsndoulyn a1 30 we. 60 1.437 &y Tnetiowaiiowdu Safety Stock vesiandsonds
AnaN TN 20% 0288 &y | (Plant Stock) $1uau 77 semsiiudulasudou (mslouslF nvin.)
pagvinuisanathmned 2561 Wy Insunaae 1 ads
a3 Ads malve asvangean,ags, dnand fings
5. ANINUNIUAIILABINTUAZNITIAMHERSusinaun3a 10 10 10 1 ads AuR.Wun) | nu.(mun)
lifeenpdeaiuunununeasiamnlasug ALY
W 100%
iUl 13 TassntsiamunsEuUaeEs 1. Aea¥asguudmhonsege 1% 1% 1% 1% ANAWAA) | NNA(HIA.)
wazanillwihszesd 9 daufl d(awe.9.4) a3 = 90 299l
UHuUFUR 01 4 60 Te 40)
2. fioassaandlnga 1 ade 1 ade 1 ade 1 ade AnANAA) | ANA(NaA.)
n3 = anw.drvew, anv.aneys
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Internal Process (S1UMIUAT5ERTNIN)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 nu
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
wauswd 14 Tassmsiuanudediald L. muﬁuﬂgaswuﬁmmﬂmmﬂﬁﬂumamﬁawmc u 15 15 15 25 ana. anA.
wosszuulndh szesd 3 ane SAC lusudles ... AN 2995.04L. 2995.040. 2993.041. 2993.04. Avn1-3
WwuUfoR a1 4T 60 do 41) ANR.3 = .70... WIT.AN.
wgnge N
1. ggan 1 1 1 1
2. usadna 1 1 1 1
3. Unendl 1 1 1 1
4. @9van 2 2 2 4
5.@pa| 2 2 2 2
6. fnga| 2 2 2 4
7. wnlngy 2 2 2 a
8 dlwilnan| - - - -
9. d@ztirdion| 0.5 0.5 0.5 1
10. LNNWI 0.5 0.5 0.5 1
11.uwmi| 05 0.5 0.5 1
12. 9gUe 0.5 0.5 0.5 1
13. nW@.9%Uz 2 2 2 4
2. senunalasinday 1 asa 1% 1% 1% 1% nnA. nne.
il 15 TassntsmunssuvaeEs 119395 EUUTIMNBUSGEDUY ... WII-NY. 163 32.6 65.2 48.9 AneLHIT) | NNALNAS.)
wazswieszesd 1 (Awa.1) wWhang 2995.04. 29504, 295.04. 2995.04. Ann.1-3
(WuUFoR e 4 3 60 de 42) (M3 = ...163.... WIT-NU.N@zaw)
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Internal Process (41UAUANTENINT)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} W S} W S} W
LeNge N
1. ggan - 4 5 6
2. U3151a - 3 7 5
3. Unenil - 3 7 -
4. @wan - - - -
s.a98| 5 8 10 7
6. g - 4 q 2
7. watng) 5 il 5 6
8 glmilnan| - - - -
9. dztindoy 1 1 25 0.5
10. 19NN 1 1 2 0.5
11.um73 1 1 2.5
12. 92Uz 2 2 3 4
13. nWa.azue 5 5 10 5
2.0a195UUIMNBUTIGUENBUENEDY  ........ WIT-NY. 5 10 20 15 AnAMs) | nne.ues.)
(Mn.3 = 50 72995-NU.) 2995.04. 2995.04. 2995.04. 2995.04. nnn.1-3
wenge Nl
1. yzan - 1 2 2
2. us1sNa - 1 1 -
3. Jnanil - - 2 1
4. 7@9van - - 1 1
5. @9a 1 1 2 1
6. g - 1 3 1
7. mnlngy 1 1 2 1
8. glnln-an - - - -
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Internal Process (41UAUANTENINT)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa S} wa S} W S} W
9. dztindon| 0.25 0.25 0.5 0.25
10. LtMWA 0.25 0.25 0.5 0.25
11.um3| 025 0.25 0.5 0.25
12. agug| 0.25 0.25 0.5 0.25
13. nwa.azus 1 1 2 1
3.A0ESNTTUUT MU .o WIT-NY. 21.2 424 84.8 63.6 AnAes) | nnAwas)
(Mn.3 = 212 2935-nYL.) (awan) 2995.041. 2995.041. 2995.041. 2995.041. Al 1-3
w1y v,
1. ggan 2 3 6 5
2. UsENE 2 3 6 5
3. Unmnil 2 3 7 5
4. g@guan 2 q 6 5
s.aga| 2 3 7 5
6. 1ings 1 3 7 5
7. malng 2 a 7 5
8 glwilnan| - 3 6 5
9. dzthdes| 05 0.75 1.5 1.5
10. NI 0.5 0.75 1.5 1
11umi| 05 0.75 1.5 1
12, suy 0.5 0.75 1.5 1.5
13. nWe.3zuL 2 3 6 5
4. fadaviiouua ...... kVA 1,900 3,900 7,700 5,910 ANAL(KS) | ANANAS.)
(nMm.3 = 19,410 1ALe) (dzdw) et eIt eIt eIt ANN.1-3
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Internal Process (41UAUANTENINT)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) Tasuna 1 lasuna 2 lasund 3 lasuna 4 U
( Activities / Action Steps) S} Wa S} W S} W S} W
wegns1e A,
1. ggan 300 300 700 500
2. Us1/8NE 200 300 700 500
3. Unendl 200 300 500 500
4. @3uan 300 300 500 500
5. @94 200 300 700 500
6. Mg - 300 600 500
7.melve)| 300 600 1,000 500
8 dlwilnan| - 200 500 400
9. azthdos| 0 60 320 30
10. LMW1 50 70 0 200
11uwi| 50 110 80 125
12. sue 100 60 100 145
13. na.azuy 200 300 500 500
5. finka Recloser ... o _ _ _ _ _ _ _ _ Al A,
a3 = 6 9 (IWaunsaiuanal 2561)
6. 5F6 ....... 40 - - - - - - - - A, AU,
a3 = 69 ¥n (gunsaivaned 2561)
7. i capa ... %A _ , _ , R , - ,
a3 = 3 4a (igunsaivaed 2561) _n -
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Internal Process (S1UMIUAT5ERTNIN)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 nu
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
WAUUR 16 unureadeveneassuulii |1 feas1sesaszuulwiliilslisnelu 25 25 25 25 Aua.Us) | nua.eus)
T ldvaeTnal (ana.) wWhvng 1w 100 AFSeY AsIToU ATIToU ATIToU A5 OU nnvl.1-3
uUnuUATR n1a 49 60 1o 43) wens1y nuivl,
1. ggan 16 16 17 17
2. Us8d 3 4 q q
3. Uil 2 2 2 3
4. @wan 1 1 - -
5. dna - - - -
6. finga - - - -
7. waing) - - - -
8. glndln-an 2 1 1 1
9. dztindine - - - -
10. 19W7 - - 1 _
11.u73 - 1 - -
12. 92U 1 - - -
13. n@.azue 1 1 1 -
wuuR 17 wnures¥rsvenewassuulni |1 feassesaszuuliinliasiseurilng 60 60 60 55 nuaaUs) | nua.us.)
Tinsaseuvinglna (aun.) Whssne dnnu..235.... AGeu kelep! asISou kelep! asISou Ann.1-3
uwuUUR n1m 4T 60 Te 44) 01 InvaUULarsUUsTINMUSEIY
02 dv19eenuuuLarUsyaNunsAf e
03 dade-dnindlulasenis
03.1 apTeuTenisnangunsaineasne
03.2 U53MATIA119L/10 38NN SNDES1S

92



Internal Process (S1UMIUAT5ERTNIN)

8. unueu / Tasans / 9u

(Operating Strategies 730 Strategic Initiatives)

9. UHUUHUR
(sryfanssundnnieyinavieidivang)

( Activities / Action Steps)

Wviane U 2561

v,

dSuiaveu | ey

U

lasuna 1

lasund 2

lasund 3

lasund 4 U

W

Wa

W

Wa

W

Wa

W Wa

04 suflun1sneasns

05 AnA1 USTanueuLaE S1891UANLATIRTNIASINSY

SAP-PS(CN41)

a T Yo da
WHUIUT 18 uHunads19venealinuiny

o a A

1. Neas 19w liUNAUYNAUNENSINYAT

75

75

75

75 nua.(Wus.) | nua.(wus.)

Wansinens (AYA.2)

UHuUAUR 01 49 60 T 45)

W 1w Y

.3 .....300....578

Y

Y

Y

978 nun.1-3

01 IAVUNUULALIUUTTINUSEIT

02 d1979900NLUULaLUTEINUNTAT Y

Y

03 §nde-3nsnalulasenis

03.1 YapTeuTenisnangunsnineasne

03.2 UsENInTIANIL/ARS BNNISABES19

04 fuilun1sneass

05 AnA1u USTanueuLaE S1891UANLATIRTNIATINIGY

SAP-PS(CN41)

wau9Iuil 19 unudnaunedasie

o & a g v
1. ANUENIIVBINTUANUNDATIANNIU | U C hagau P

(WHuUUR ana 4 Y 60 To 46)

01 fepndzyiney melulasing 1

- nuey.(Wue.) | nugy.(Wua.)

02 ssmuariaszidoya aelulasing 1

03 AMPUALKUNITANTUNY Lagaiuau

1 A9

159

1A% AUEY(NUE.) | nusy.(Wua.)

- AMEYINNU

puunu nelulnsung 1

2. Anudsaesnstnauneadiemnue P neud 2558

wWhang * seAdinung

1A%

1A%

1 A%9

1A% AURY(NUE.) | nusy.(Wua.)

* spAdnung

. 1-3

93



Internal Process (41UAUANTENINT)

8. unueu / Tasans / 9u

(Operating Strategies 730 Strategic Initiatives)

9. UHUUHUR
(sryfanssundnnieyinavieidivang)

( Activities / Action Steps)

LN NN,

Wviane U 2561

lasuna 1

lasuna 2

lasund 3

lasund 4

Sig}

WNa

S}

WNa

i Wa

i

Wa

o
I

1. ggan

2. Us15a

3. Unendl

4. @3uan

7. wmalng)

8. glwdln-an

9. dvtinday

10. W1

11179

12. sue

13. nWa.aguy

3. AnudLSesnsUanuneadisanusu P U 2558

—_

159

ARy (Wud.) | nuay.(Wud.)

Wving * seAdviung

* 594

wdnune

nuvl.1-3

LeNI1E AN,

1. gegan

2. U154

3. Unanil

4. d@3uan

7. minlngy

8. dlndln-an

94



Internal Process (41UAUANTENINT)

8. unueu / Tasans / 9u

(Operating Strategies %3® Strategic Initiatives)

9. UHUUHUR
(sryfanssundnnieyinavieidivang)

( Activities / Action Steps)

Wviane U 2561

lasuna 1

lasuna 2

lasund 3

lasund 4

Sig}

WNa

S}

Wa

i

Wa

i

9. dztindoy

Wa

o
I

10. N

11179

12. 9zue

13. nW@.azUy

4. AUd5eINsURURRa3 RN | U C Aaudl 2560

—

1 A39

AUEY.(HUE.)

AUgY.(HUd.)

Wvane * seAndmung

* 590

wvane

. 1-3

LEN31Y NAN.

1. gga

2. Ussd

3. Unandl

4. g37an

7. wnlugy

8. glndln-an

9. aztdos

10. W1

111779

12. 9sue

13. NW.azUL

5. anuduiavesmsUanuneadiemiusu | su C U 2560

1059

AURY.(WUE.)

AURY.(WU.)

Wvane * seandaviane

* 590

wdnune

nuw.1-3

95



Internal Process (41UAUANTENINT)

8. unueu / Tasans / 9u

(Operating Strategies 730 Strategic Initiatives)

9. UHUUHUR
(sryfanssundnnieyinavieidivang)

( Activities / Action Steps)

LN NN,

Wviane U 2561

lasuna 1

lasuna 2

lasund 3

lasund 4

Sig}

WNa

S}

Wa i

Wa

i

Wa

o
I

1. ggan

2. Us15a

3. Unendl

4. @3uan

7. wmalng)

8. glwdln-an

9. dvtinday

10. W1

11179

12. sue

13. nWa.aguy

6. AudusavesmsUanuneadianusu | su C Y 2561

159

AURY.(Wud.) | nuey.(Wud.)

Wvane * seandaviane

* saAduung

nuwl.1-3

WeNI1E AN,

1. ggan

2. U154

3. Unanil

4. @3uan

7. waig

8. dlndln-an

96



Internal Process (S1UMIUAT5ERTNIN)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 nu
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
9. dztndian - - - ;
10. WIWA - - - -
11973 - - - -
12. g - - - -
13. nla.azue - - - -
upued 20 wrueldduuzidiunis L sdlunslifuusidumsdans - 378 157 15 MLHaD) | nwEe.)
nnandsnuluiungldine wsnuuAgldluih
(WHUUUR ana 4 Y 60 1o 48)
2. Anmnunanisusendandsalai B} ) 0.3 B} Mm@was) | nnluae)
Aintuase Euving
wWhvsne 3 nanu (Mv.ag 0.3 a1uniae)
upud 21 wHLUnUNINUSUUsNAnga |1 Ussgamumnuuiuussusuingamdanulda 10 - - -
WEsUNR ez deuRawIsum s ianie |2 %ﬂﬂ?j’amﬁ'aLm‘%smmst,ﬁmmaﬁﬂqmwﬁamﬂw%ﬂuﬁuﬁ B} B} ) 10
Sngandseulniluitui
(Lﬁm@umuumwuﬁhmi Y 2561)
wHuwil 22 wRusUsssanIsIngunsal |1 Fndwusumusosnsmuszozamiiimun * saAntvune
Wiaeile wiaesnsna snunIuzd MUy |2 1995R f{Tﬂs‘“ﬂaQ'Uﬂimﬁm‘%@aiaiﬁ’lﬁmmuﬂizmmﬁlﬁ%ﬂiﬂaﬁ * spAndnung
UftAnsnuneaitsszuulii vufinds
ugaun wazaudizedhwssuulnih
(Lﬁmaummmumuédwmi U 2561)

97



Internal Process (S1UMIUAT5ERTNIN)

8. wnudu / 1asans / ¢ 9. UNUUZUR wWhnane U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasund 2 lasund 3 lasuna 4 nu
( Activities / Action Steps) Sig} wa S} wa i Wa S} Wa
WHLIT 23 Lmuﬁ'}ﬁ'u@Lmﬂ’nuﬂaaﬂﬁﬂmm L 3'18“'14Wﬁmiﬁﬁﬂﬂhtawﬁﬁ7 ﬁgﬂﬁ’f’lﬂ LkagﬁgUWMﬁ%ﬁumi 1 % 1% 10 1% 4 ndy
finguaneuazdyayiivun frurulasadenuiingraneuasdyanfmua
(Lﬁmﬁummmumuﬁj’j'}mi 3 2561)
ukueil 24 veenamuduuunsUfTRcoy |1 VTRnunsumunuiuuunsudRnuieaaaensi = s R
Freanuvasafeniuil nwn. fviun 2. mmﬂszLﬁuLﬁaﬂﬂizﬁumﬂwaamﬁ&ﬂumiﬂﬁﬁamum * saadl g
(Ranfusaununuginns U 2561) (szevnamuil nvn. fue)
WHLILT 25 LHunUNIYRINsTU 1. numy, gl uwarsenunan1saniuanus diaues suning) & cortdhang
I - Wievefinnsananfanssunarsenuiitideu Wiusyavam
(Lﬁmﬁummmumué’jmﬁ 3 2561)
WHLUT 26 wHLUYENENATEUUUSIEY 1. wnewa Winslvihdu 13 nudl avin. dvun * saAndmune
anuiawala Ingldszuu Smart Display 2. Menusamsldnussuulssiunnuiimvele 1% 1% 1084 1084
W98 Touch Screen WAzUsEUIBONARIITZUU
Customer’s Smile Feedback
(Rsndusausunuginns 9 2561)
WALIUT 27 WU uveneRans ey 1. vrewansiiaulusunsussuuanaeln (OMsX) T * spAnivung
Wsunsuszuuausngeln (DMSX) mslwihdy 13 wavnsliihanwn sudt . e
(Randunusuuging O 2561) 2. yeeumamsidnulusunsuszuven gl (DMSX) 108 108 108 108

98



Internal Process (41UAUANTENINT)

8. unueu / Tasans / 9u

(Operating Strategies %3® Strategic Initiatives)

WAUUT 28 unusuduldsuiinasninanse

9. UHUUHUR
(sryfanssundnnieyinavieidivang)
( Activities / Action Steps)

1. duldsulimesnunsy

Wviane U 2561
lasuna 1 lasuna 2 lasund 3 lasund 4
W Wa W Wa W Wa W Wa

nua.(Wuw.)

o
I

AUa.(Wuy.)

(L‘?‘jﬁ.l LANALTUTIN nUA.(UN) 961/2560

Whvne Fudeuiimesmuilasudnassann num.

as¥uil 17 nuanvius 2560)

1.1 fwes 1 wia 15 VUl

01 9um 5(15) A

* saAandung

@Fuauludinu Zwo2)..... lu)

LeNI1Y NNY

1. ggan

2. us15a

3. Unanil

4. @3uan

7. wnlngy

8. glnln-an

9. axthdos

10. W1

11973

12. 9zuUe

13. nW.9zUy

99



Internal Process (41UAUANTENINT)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) Tasuna 1 lasuna 2 lasund 3 lasuna 4 U
( Activities / Action Steps) S} Wa S} wa S} W S} W
02 wum 15(85) A ((10(30), 15(45), 20(40) ) * sofndhmang
ARz - Ades
@Enaludenu @wo2)...1u)
wgnIE N
1. gga
2. usnsna
3. Unndl
4. gean
5. a9
6. finga
7. wnlngy
8. glndln-an
9. dztirdian - B _ _
10. W91 _ B} } _
11.4W3 i B ; _
12. avuy B} B} _ _
13. nvla.asug - R R -
03 4R 30(100) A ( (30(60), 30(100), 50(100) ) * seAndmane
amn3 - e3eq
Fuoludaseny (Zwo2).... 1)

100



Internal Process (41UALANTENINT)

8. unueu / Tasans / 9u

(Operating Strategies 730 Strategic Initiatives)

9. UHUUHUR
(sryfanssundnnieyinavieidivang)

( Activities / Action Steps)

LeNI1E NN

Wviane U 2561

lasuna 1

lasuna 2

lasund 3

lasund 4

Sig}

WNa

S}

WNa

S}

WNa

S}

WNa

o

diuliaveu | e

94U

1. gz

2. Us15a

3. Unanil

4. a@van

5. dana

6. a9

3

7. malng

8. glusln-an

9. dxtndos

10. tMW1

11479

12. 9sus

13. nWa.azuy

12 fimas 3 wia 10 Vauld

01 wu1m 15(45) A

* 590

wdvune

ANR3 - 1Aded

@Fuuludinu Zwo2).... 1)

LeNI1E NN

2. Us15a

3. Unanil

4. @van

5. Gl

101



Internal Process (41UALANTENINT)

8. wnudu / 1asans / ¢ 9. UNUUZUR Wrvune U 2561 dSuiaveu | ey
(Operating Strategies %3® Strategic Initiatives) (ssufnssundnniendsunamietmuneg) lasuna 1 lasuna 2 lasuna 3 lasund 4 u
( Activities / Action Steps) S} Wa (S} Wa (S} wa (S} Wa

6. fings
7. malng
8. glusln-an

9. dztindoy B B B _

10. Wwn B ; ; ;

1173 - _ _ B

12. azug B B B ;

13. nwa.3zue - - - R

02 wuA 30(100) A * spAandmuneg

Aln3 - 1ASes

@Ealudsen (Zwo2).... 1)

LeNIIE N

1. ggan

2. Us8d

3. Unandl

4. d@3van

7. mnlng

8. glneln-an

9. dvtndos

10. (N

114717

12. su

13. na.azuy

102



	1.-ด้านเป้าหมาย_2.-ด้านลูกค้า_3.-ด้านกระบวนการภายใน_merged

