wHUHTANT Uszanl 2562

1. InguszasALiegnsaans

4Ud4 Goal (Finance Social Environment : FSE)

2. nagnsseauniAng

5. NAYNSILAUABIY

3. Inaeiansadiuau
1.1 $ATINanBULNURDAUNINE T (ROA)

1.2 msusmsadarslunisaiiivau (CPI-X)

6. wnauatian1sanfiunu
1.1 mrrirlsmaasuganans (Economic Profit: EP) vesgud

1.2 S HanaULNUADAUNS NG (ROA)

4. wWhvane
Sovay 6.18

31,316 8UUm

7. wWhvane
soAnthung

Sovay 6.18

1.3 Usgansamlunismuausiuuuas duiin soAndvang
sumdlildssiuilsimngaudmiuvamidiung
gafaEsy neafeszuuliihlinugldlnih co2.2
1.4 UszAvBnmmasnsdanuuedudany WMS soAnUming
NUUINTTINAATUNGUINUATIVABY G
wazU1393nE
1.5 UsgdnSamaniuinisaainnuneadsssuuliin soAndvang
Tffugldlnil co2.2 dmdundeudasunnatiosndt 250 Kva
1.6 Mstuiina1U e (Time Confirm) soAnUmung
1.7 mlddeannsdndunudiunais Sowaz 96
1.8 Arldelunsdndunudugiinng sernthnung
8. unuay / 1senis / e swlel Wh/ea U 2562 fiuiinveu | daneeu
(Operating Strategies %58 Strategic Initiatives) (szyfanssunanndonusunamseidivung) Tasuna 1 Tasuna 2 lasuna 3 lasund 4 U foya
(Activities / Action Steps) i wa fhig} wa i wa g} wa
weuENT 1 wnusaiusyumsaiteeld 1. Awnzinanssifiunulud 2561 wasimuadniie - 1 ey - - ws.n.4
ganaLesu Usdnl 2562 nieunszanatimngliidmuieatos nua(uus) | nua.(wus)
2. avwanansatunsmagldnisliuinisssiaesy 3 afs 3 as 3 s 3 as nua.(mus.) | nuay.(uue.)
T 2562 (15 ﬁﬂﬁl) 82.797 165.591 248.385 331.177 yn aviv.1-3
(hihnsn dnalasiadoseldgsiaadudounds 5 9+5%) au. au. au. au.

s1wlet U 2557 = 307.67 a1uum

s19l6t U 2558 = 341.824 d1uUm

s1wlet U 2559 = 263.007 &1UUM

51816 U 2560 = 372.603 a1uum

58l U 2561 = 291.931 a1uum

wipseld U 2557-2561 = 315.407 &uum

Wavne U 2562 uiu 5% = 331.177 S1uum

Goal



8. uausu / 1asans / 91y sgld Wvwa U 2562 fiufiaveu | e
(Operating Strategies %38 Strategic Initiatives) (sryfansamdnmeudsmnanisetmuneg) Tasuna 1 Tasana 2 lasuna 3 lasund 4 u foya
(Activities / Action Steps) v wa wh Wa wh wa v wa
uanse nviv (thdaa317)
1. ggan| 11.525 23.049 34.574 46.098
2. us"snal  7.802 15.603 23.405 31.206
3. Unendl| 5.149 10.297 15.446 20.594
4. @van|  8.027 16.053 24.080 32.106
5.@9a| 7.219 14.438 21.656 28.875
6. WWQQ 9.196 18.391 27.587 36.782
7. moﬂwy‘ 14.428 28.856 43.284 57.712
8. dlndln-an| 2881 5.763 8.644 11.525
9.uey|  1.746 3.492 5.238 6.984
10. ﬂWEJ‘Ufi 3.414 6.829 10.243 13.657
11. selum| 2366 4.732 7.098 9.464
12. d@zon|  3.508 7.016 10.523 14.031
13.9zug| 5.536 11.072 16.607 22.143
3.Usgansnmlunis muaudunuas Tuiinduyulild 32% 32% 32% 32% nuay(eud) | nug(wua)
syduilsmngandmiuamdiuimsssioaiy yn nviv.1-3
feasraszuuliihliiugldlih co2.2
el 2561 sediu 5 = dasmlsfesas 32
uensng A
1. ggan|  32% 32% 32% 32%
2. us’snal  32% 32% 32% 32%
3. Jomndl]  32% 32% 32% 32%
4. @wan|  32% 32% 32% 32%
5. dga 32% 32% 32% 32%
6. VVV\EN 32% 32% 32% 32%
7. mang|  32% 32% 32% 32%
8. dlndln-an|  32% 32% 32% 32%
9.1um|  32% 32% 32% 32%
10. ﬁ’]EJlﬁ 32% 32% 32% 32%
11. 39lun 32% 32% 32% 32%
12. d@zwn|  32% 32% 32% 32%
13. AUy 32% 32% 32% 32%

Goal



8. uausu / 1asans / 91y sgld Wvwa U 2562 fiufiaveu | e
(Operating Strategies %38 Strategic Initiatives) (sryfansamdnmeudsmnanisetmuneg) Tasuna 1 Tasana 2 lasuna 3 lasund 4 u foya
(Activities / Action Steps) v wa wh Wa wh wa v wa
4. UsvAvamuean1sUneuweshudinuy WMS auudns 90% 90% 90% 90% AU.(HUR.) [nuey.(Wun.)
FINUAUATINADU FouuTs warngesnw yn nv.1-3
wmine U 2561 26U 5 = Sesaz 90
wansng A
1. ggan 90% 90% 90% 90%
2. us15nal  90% 90% 90% 90%
3. Jondl|  90% 90% 90% 90%
4. @9van 90% 90% 90% 90%
5. @98 90% 90% 90% 90%
6. VWE!Q 90% 90% 90% 90%
7. walng|  90% 90% 90% 90%
8. dlualn-an|  90% 90% 90% 90%
9. lUM 90% 90% 90% 90%
10. ?I’]Eﬂﬁ 90% 90% 90% 90%
11. s¢lum 90% 90% 90% 90%
12. d@gion 90% 90% 90% 90%
13. AUy 90% 90% 90% 90%
5.uANUsEAVBN AL UINIRaInauneassszuu L 63% 63% 63% 63% nuUa.(Wus.) | NUa.(WUs.)
itudldl C02.2 dmsundloutasvunntiosnii 250 KVA n noil.1-3
v U 2561 nln.3 = 63%
wansng A
1. ygan 63% 63% 63% 63%
2. us5nal  63% 63% 63% 63%
3. Uaendl]  63% 63% 63% 63%
4. @3uan 63% 63% 63% 63%
5. @98 63% 63% 63% 63%
6. W‘WQQ 63% 63% 63% 63%
7 melvigy|  63% 63% 63% 63%
8. glualn-an|  63% 63% 63% 63%
9. lUMl 63% 63% 63% 63%
10. Eﬂiﬂﬁ 63% 63% 63% 63%
11. szlun 63% 63% 63% 63%
12. d@gwn 63% 63% 63% 63%
13. Uy 63% 63% 63% 63%

Goal



8. uausu / 1asans / 91y sgld Wvwa U 2562 fiufiaveu | e
(Operating Strategies %50 Strategic Initiatives) (szyfanssunannionusunawseidivung) Tasuna 1 lasund 2 lasuna 3 lasund 4 U foya
(Activities / Action Steps) v wa wh Wa wh wa v wa
iiusgldnnandmnansdoans 20% 50% 80% 100% nua.(usn.) | Nua.(usn.)
(tthins1 Fualeeedensldddmnnamedounds 3 T+5%) | 16971 42.427 67.883 84.853 yn nvin.1-3
sl U 2559 = 70.127 duum au. au. au. au.
5819 U 2560 = 87.36 auum
s1le U 2561 = 84.95 duum
wieswld U 2559-2561 = 80.813 &ruum
Whsne 9 2562 1w 5% = 84.853 1uum
wens1Ey AN (thdaasna)
1. ggan| 1.303 3.257 5211 6.513
2. ussnal  1.210 3.024 4.838 6.048
3. Unmnll| 1352 3.379 5.406 6.758
4. @wan| 1.215 3.037 4.860 6.075
5.dga| 2.108 5.271 8.433 10.542
6. ‘VWQQ 2.365 5912 9.459 11.824
7. malng| 2964 7.409 11.854 14.818
8. dlualn-an| 0.690 1.724 2.759 3.449
9. 1uss|  0.496 1.239 1.983 2.479
10. ?1’]815%‘ 0.647 1.617 2.588 3.235
11. 5¢lun|  0.549 1.374 2.198 2.747
12. d@gen|  0.956 2.390 3.823 4.779
13 zug| 1.117 2.793 4.469 5.587
01 ariualnlfindiaBonfuainissysd 2563 - - - 100% aua.wen.) | nua.uen.)
Winsudunelulnsinad 4/2562 i nvin.1-3
02 u,a?ﬁﬂ'w%ﬂws‘wwmsuazﬁwﬁqﬂnmﬁ?amwuLmlwﬁw 100% - - -
w30 2562 melilasinaii 1 /2562
03 duamntfuinnualiilensiaseunnugnies 3 Wi 3 U 3 U 3 U nua.(sv.) | nua.wsn.)
YamsisenLAvAUSMIIRaIY
wWhviane duasivlasundas 1 ann.gasaneu
7. sndniuniingldmnnstildialuinie 20% 40% 70% 100% NYU(HUW) | NYU(HUL.)
winaedoansinsmnmlieuninidiesy 0.731 1.462 2.559 3.656 yn noin.1-3
Tilel 1009% au. au. au. au.

Goal



8. uausu / 1asans / 91y sgld Wvwa U 2562 fiufiaveu | e
(Operating Strategies %38 Strategic Initiatives) (sryfansamdnmeudsmnanisetmuneg) Tasuna 1 Tasana 2 lasuna 3 lasund 4 u foya
(Activities / Action Steps) v wa wh Wa wh wa v wa
wensng A
1. ggan| 0.019 0.039 0.068 0.097
2. ussal  0.305 0.610 1.068 1.526
3. Unanil - - - -
4. @3wan| 0.003 0.006 0.011 0.015
5.@pal 0.052 0.105 0.183 0.262
6. WWQQ 0.060 0.120 0.209 0.299
7. walngl| 0.163 0.326 0.571 0.816
8. dlnsln-an| 0.110 0.220 0.386 0551
9. 1ums|  0.001 0.003 0.005 0.007
10. @eys| - - - -
11. s¢lun - - - -
12. @z - - - -
13.agug| 0.017 0.033 0.058 0.083
8. iedadnifuniiseldannstildianliiile NU(HUW) | NYU(HUL.)
winaedoasinsnuuaud 2562 s 100% yn nviv.1-3
8.1 wilngldanuadmaanetusn 1 2562mds 15 n.e.61) 100% - - - NYU(RUW) | NYU(HUL.)
(ffstspiiunelu a5 Fu visoniuludoni) sonaswldas n noin.1-3

weNFIE AN

2. us15Nd

3. Uamnil

4. @9van

5. a9

6. g

7. malug)

8. glwsln-an

9. lUM

10. @83

11. 5¢lun

12. d@zian

13. AUy

Goal



8. uausu / 1asans / 91y sgld Wvwa U 2562 fiufiaveu | e
(Operating Strategies %38 Strategic Initiatives) (sryfansamdnmeudsmnanisetmuneg) Tasuna 1 Tasana 2 lasuna 3 lasund 4 u foya
(Activities / Action Steps) v wa wh Wa wh wa v wa
8.2 nilseldrndmnaneti 2 Tl 2562 (snewt) 20% 60% 90% 100% AU (EUW) | AYU(EUL.)
wense Ayl somaseldads W0 nwl.1-3
1. ggan
2. usENE
3. Unanil
4. g
5. 40
6. 9inas
7. wnlug)
8. dlwsln-an
9. M9
10. @83
11. 5lun
12. @glan
13. Uy
WALLVANT 2 unusuRRUsEAnSamnnsTdne 1.imuanasissunansuimsaldanesnidunu 1 0% - - - 35.0.4 . (ray.)
AAINIAUANATTEIe YpensuAeluaEIY N (pa.)
2. eoupuA e LdunuT Ussam assnasmsii 3 as 3 s 3 s 3 as Ny al) | ne(ue.)
wan. eyt WhvneliiAunseusduillisudnass 90.886 90.886 90.886 90.886 Anw.1-3
R 9= 363.543 a.U.(58AU 3) 58U 4 = 356.273 A.U. (98%) au. au. au. au.
336U 5=349..002 8.U., 52AU 2=370.814 a.U,,
JEAU 1=378.085 a.U.
wens1ey AN (thdapsna)
1. ggan| 6.152 6.152 6.152 6.152
2. ussnal  6.266 6.266 6.266 6.266
3. Unanll| 4.352 4.352 4.352 4.352
4. @an|  3.272 3.272 3.272 3.272
5.@9a| 3.204 3.204 3.204 3.204
6. WV\E}Q 4.759 4.759 4.759 4.759
7. mangy| 6551 6.551 6.551 6.551
8. glualn-an| 2343 2.343 2343 2343
9.1ume| 1.853 1.853 1.853 1.853

Goal



8. uausu / 1asans / 91y sgld Wvwa U 2562 fiufiaveu | e
(Operating Strategies %38 Strategic Initiatives) (sryfansamdnmeudsmnanisetmuneg) Tasuna 1 Tasana 2 lasuna 3 lasund 4 u foya
(Activities / Action Steps) v wa wh Wa wh wa v wa
10. ﬂWEJ‘lﬁ 2.541 2.541 2.541 2.541
11. ¢lun|  2.589 2.589 2.589 2.589
12. @] 3.609 3.609 3.609 3.609
13.9sug| 3.858 3.858 3.858 3.858
14 Migawan|  2.007 2.007 2.007 2.007
15 nan.| 2.654 2.654 2.654 2.654
16 Usgdn lav.|  0.308 0.308 0.308 0.308
17 avaklu.|  0.82 0.82 0.82 0.82
18 nvashu| 1147 1.147 1.147 1.147
19 nnARU.|  1.832 1.832 1.832 1.832
20 Usgdn elun.|  0.40 0.40 0.40 0.40
21 nuey.Hun.| 0.674 0.674 0.674 0.674
22 nyvun.|  0.579 0.579 0.579 0.579
23 nsnelun.|  1.400 1.400 1.400 1.400
24 Ysgdn Wu.| 172 1.72 1.72 1.72
25 nUubldu.|  6.77 6.77 6.77 6.77
26 nuwAUy.| 17.905 17.905 17.905 17.905
27 nsaeldu.| 1.321 1.321 1.321 1.321
3agunansdniunuliguimmeu 3 ke 3 afs 3 afs 3 s ngv. (W) | el
nn.1-3
4. pup/iiu/Anns nstufinnaifuRnu 3 ks 3 0% 3 0% 3 as Ava. ,nNA. | nuay.(Eun, o)
(Time Confirm) Tigndesasufunuarunduate 24.523 49.047 73.570 98.093 nvin.1-3
au. au. au. au.
uensIE Nl (aAntimansl 2562 an nwla.) Seldrndhmuned 2561 (Fans12)
1LEum3)|  1.696 3.392 5.087 6.783
26Uu(m.3)[ 0.588 1.177 1.765 2.353
3.gea0| 1773 3.547 5.320 7.094
4. ussNal  2.062 4.123 6.185 8.247
5. Uamnil| 2233 4.466 6.699 8.932
6. @9981|  1.986 3.972 5.958 7.944
7.d98| 1577 3.153 4.730 6.307
8. 'VWE!Q 2.678 5.356 8.034 10.712

Goal



8. uausu / 1asans / 91y sgld Wvwa U 2562 fiufiaveu | e
(Operating Strategies %38 Strategic Initiatives) (sryfansamdnmeudsmnanisetmuneg) Tasuna 1 Tasana 2 lasuna 3 lasund 4 u foya
(Activities / Action Steps) v wa wh Wa wh wa v wa
9. walviy| 3.348 6.695 10.043 13.390
10. glnsln-an| 0.684 1.368 2.053 2.737
11. une|  0.544 1.089 1.633 2.178
12. ?{’]Eﬁﬁ 1.074 2.147 3.221 4.295
13. 52lun|  0.666 1.333 1.999 2.665
14. @ywn|  1.521 3.042 4.563 6.084
15, asug| 2093 4.186 6.279 8.373
5. ysmsAldanelunisenduauves a.d Whduluay 3 0% 3 pds 3 pds 3 a5 15.0.4 5.4
eudmanesudsznaiilesudaass
6. usmsanldaelunsiiiunuves nvin.3 Tidu 3 ade 3 ade 3 ade 3 ade Al | nevwad.)
TUpuesudszanadildsuiaass 227.341 227.341 227.341 227.341 AN 1-3
wWmnned 2562 56U 5 = 868.318 A1UUM au. av. au. au.
AN, 3 S8AU 1 = 950.409, 596U 3 = 909.364 AU, 5eRU 4 = 888.841.
Wanews S22 wihiusudszanailasudagss = 929.886
suitu 5 Mdesnisuillésuinass 6.621 %
wens1ey AN (thdaasna)
1. ggan| 20.303 20.303 20.303 20.303
2. usdnal  19.48 19.48 19.48 19.48
3. Unanll| 14.036 14.036 14.036 14.036
4. @3van| 11.354 11.354 11.354 11.354
5.d@a| 12.158 12.158 12.158 12.158
6. WMEN 18.128 18.128 18.128 18.128
7. walng)| 23.202 23.202 23.202 23.202
8. dlmaln-an| 8.129 8.129 8.129 8.129
9. 1uss| 4.864 4.864 4.864 4.864
10. mmﬁ 9.606 9.606 9.606 9.606
11. 52lun|  7.45 7.45 7.45 7.45
12. d@gon| 12.275 12.275 12.275 12.275
13. 9gug| 13.559 13.559 13.559 13.559
14 yhenuan|  2.255 2.255 2.255 2.255
15 nan.| 3.398 3.398 3.398 3.398
16 Usyan (v,  0.493 0.493 0.493 0.493

Goal



8. uausu / 1asans / 91y sgld Wvwa U 2562 fiufiaveu | e
(Operating Strategies %50 Strategic Initiatives) (szyfanssunannionusunawseidivung) Tasuna 1 lasund 2 lasuna 3 lasund 4 U foya
(Activities / Action Steps) v wa wh Wa wh wa v wa
17 nuasvu.| 1433 1.433 1.433 1.433
18 NI, 2.08 2.08 2.08 2.08
19 nneeL.|  3.162 3.162 3.162 3.162
20 Usedn elun.| 0513 0.513 0.513 0.513
21 AUsgHUN.[  1.292 1.292 1.292 1.292
22 N HUN. 0.96 0.96 0.96 0.96
23 AsnHun.| 1.827 1.827 1.827 1.827
24 Usedn eldu.|  1.962 1.962 1.962 1.962
25 nUusldu.| 11.465 11.465 11.465 11.465
26 nUw.HUU.| 19.987 19.987 19.987 19.987
27 nsandu.|  1.97 1.97 1.97 1.97

Goal



wuUUANTT Usednl 2562 mslwradaugiinie 1 3 (A1ald ) 2.8zan

ﬁ’mgﬂﬁ’l (Customer)



wHUUUANTT Uszanl 2562

#1U Customer

Customer Value Preposition CR1

1. InguszasAideensens 2. NAYNSITAVDIANT 3. inaaidan1saniunu 4. wWhwng
SO3 Customer Focused CR1 BnszduNInsgUveIHandueiLarnsTiusnns 2.1 amuiewelasengugndn 26U 4.37
IUNNINDUALDIAIINADINT vosgnin Ineldmaluladidvia 2.2.1 NGBNYUTIEDY 26U 4.40
VOINNFUZNA 2.2.2 nguensusglugy SEAU 4.32
2.2.3 NgUTI¥NTITIAMAR JeAU 4.34
2.2 anufianelagnén Key Account, High Value SYFU 4.36
5. NAYNSILAUEIEITY 6. QI IAN1sANIUI 7. whuang
CR1 snszduNInsgUveIHandueiLarnsTiusnng 2.1 enufimelavesgnAansaunisind ana 4 seAndmng
vosgnin Ingldmaluladidvia 2.2 anufinelavesgna
2.2.1 ngutuegende seAntmng
2.2.2 NFUWINYE seAndmng
2.2.3 NgUEAEMNTIY soAntmng
2.2.8 ngudue seAntmng
2.3 anufianelagnén Key Account, High Value saatvngy
2.4 anwiewelavesgnAtreusnisnsudlulamiliheiv soAtmang
Inlihan/lnirdadodiungnan
8. unu9u / 139N / 91u 9. unuU{UR wWh/ka U 2562 fSufinvau aea1u
(Operating Strategies 3o Strategic Initiatives) (szyfanssumdnniouiunavieddiving) lasuna 1 lasana 2 lasana 3 lasuna 4 U daya
(Activities / Action Steps) st WA st ua st ua st ua
wHUWUANT 3 unuumsmalulagadvia 1. AAsginuniuanufonskasauaaniivegna 1 ads - - - AN SEPA
e muanazdndunsmuuiasgumsiuing wazsnsgumsIiENsveshfioy ermuanasgiu 990 3
(SLA) fitfunanumanisvasgndn uazwiendn nsliuinmsitifunrmmands ussmdenheiiey VBIEBIY
Aty srawaluladfava (Ui lasuna 1)
2. vuaesgun1stivinisgnidmemaluladaivia (Digital Service) 100% - - - ANZYNAU SEPA
laun Application Uulns@wsl Smart Phone wag Internet..nsveldluih Y 3
FrawRuelnih udanglnihdndes udsaiaueuuzuasioasou VBB

Frszanlalihanedissuasamdanduiines nsvevenewalwine1u Internet

wagnsvelowasutanislalni (e lasuna 1)




Customer Value Preposition CR1

8. wnuau / 1Asenns / 9 9. unuu{UR wWh/ka U 2562 fSufinvau CEURRH
(Operating Strategies #3® Strategic Initiatives) (sryfanssumannienviinamsethnneg) Tasuna 1 Tasuna 2 lasuna 3 lnsuna 4 Y daya
(Activities / Action Steps) st wa vt wa st wa S} Wa
3. %LLRNLme&Uﬁﬂa - 1 afs - - AU SEPA
(Whnane lasuna 2-6) AN 3
YBIANBIU
. 1-3
4. famuusiliung - 1 afs 1 afs 1 afs nvn. 1-3
(Whmne lasuna 2-6)
uNUUVANT 4 wnusunswanisTiuinsgnén 1. TasamsiiamnnsIAuSnnSWIL Internet WUUASU29aS PEA Smart Plus uu AUYATINNTT | AMYATINNG
fuwmaluladfdvia (Digital Service) Smart Phone PEA Smart Plus | PEA Smart Plus
1.1 Uszndumiudlasinis uasdyuiuligndn Download Tdu 32,095 64,192 90,936 106,984 ANILNITUANS ABLNTTUAS
sudhwneiesdnstmua (e lasina 1-4) 318 318 518 518 PEA Smart Plus | PEA Smart Plus
7.3 = 106,984 3518
wgnse naw
1. gzan| 3,219 6,438 9,119 10,729
2. uT51d| 3,434 6,867 9,729 11,445
3. Uaendl| 2,918 5,833 8,265 9,723
4. @van| 2,104 4,207 5,961 7,013
5.d9al 2,484 4,968 7,039 8,280
6. ingqe| 4,525 9,054 12,824 15,089
7. walng| 5,247 10,495 14,867 17,490
8. glndln-an| 1303 2,606 3,692 4,344
9. LU 547 1,094 1,550 1,824
10. aeys| 1,618 3,235 4,583 5,392
11. selua| 1,030 2,062 2,920 3,435
12. @gn| 1,462 2,926 4,144 4,875
13, azug| 2,204 4,407 6,243 7,345




Customer Value Preposition CR1

8. wnuau / 1Asenns / 9 9. unuu{UR wWh/ka U 2562 fSufinvau CEURRH
(Operating Strategies #3® Strategic Initiatives) (sryfanssumannienviinamsethnneg) Tasuna 1 Tasuna 2 lasuna 3 lnsuna 4 Y daya
(Activities / Action Steps) st wa vt wa st wa S} Wa
1.2 Aamuuayinyinansly Feature fneglu PEA Smart Plus 1 10 10 10 10 ANENTIUNT | AEATIUNNT
mstrszAliliiu APP , nisrendufiwes , msveldluih PEA Smart Plus | PEA Smart Plus
2. pHuuRRILINsRUSAsvel Nk Y Intemnet : Customer Online W35.(n4) n39.,nVA.
Service (COS) NIN.,NUA.
2.1 famudszdfiunansiaunnistiusnmsveldliihuaznisveveoin 1 ade 1 ade 1 ade 1 ads
¥i4isin Internet : Customer Online Service (COS) leUuUssUsAvEAm
(Wmne lasuna 1-0)
3. weuuvenenasruuUsuduauiianela Tngldszuu Smart Display nua.(nm.) nua.(nm.)
W13 Touch Screen wagUszalanamasyuu Customer’s
Smile Feedback
01. venewa Winsludhdu 13 mudt avla. fvun seAndmngannduiuinvou nInN. AN,
02. srenuransidnussuvUssliuaufianela 104 104 104 1 ade nUa.(Had.) nua.(Haa.)
4. uRuuYeIeransisnulusnsuszUUwaall (DMSX) asm. A5,
(Fufunausunugins U 2561)
01. veneransidanulusinsuszuvnuandgln (DMSX) T soAndmunendIuTURRTEU A, -
mslatihdi 13 waznnsiiihane anud nula, e
02. euransidnulusinsuszuuuandgln (DMSX) 1ads 1 ade 1 ade 1 ads ns. B,
wHUNUVANT 5 uwwusumsUFuUguteyavatasdns 1. Ane/Andennszuiunis
(sdagrudayagnduaznisinseidayaludamia) (e lasuna 1-2)
e lugnisisziuaznsuimsdanis
(Data Driven Execution) (\@aulesfiu SO5 Tunnusu 2. fvmauumauagdnvinszuaunislidusnnsgiy

DT1.2)

(e w.a. - a.0.)

( 50W38919 4 AA )

3. doans dnemen aieanuianudila

saudaluseazdaniie 4 ae

(e ne. - W)




Customer Value Preposition CR1

8. WU / 1A39NIs / 91U

(Operating Strategies 930 Strategic Initiatives)

9. UNUUHUR
(sryfanssaumannientiinamsethnneg)
( Activities / Action Steps)

wW/ma U 2562

lasuna 1

Tasuna 2

lasuna 3

lasana 4

v wa

S}

wa i

We

Sig} wa

o

fSufinvau

91U

o
HINYAU

o
Uaya
0]

4. finny Uszanunudimihdayadisyuugiudeyavedasdns

(e R, - we.)

5. euransduiununniidgiudeyassdnsiussuvnuaiimny

v o e

LUSANAT Wagn1IUINIIZNA

(e 5.0.)

WHUIUENT 6 unumiuanasgiun1sliuinas

1. Usziliunan sTiusnsmunnnsguannnuinisi na.fvue

nua.(Wus.)

AUA.(NUS.)

TInaUALIEANUADINITUAZANANAWIT VBIgNAT

vosdiinuan @ 2561)

2. WAnginnudensidAyvesgnAenuUInTg

nua.(Wus.)

AUA.(NUS.)

ALNINTFIUAUAINUIANT

3. NUNUIIASTIUAMNNUSN ST auaz UsHARY

1 A9

nua.(Wus.)

AUA.(NUS.)

YUl ans/diuierdesiiansaniuiulse

wWhviang FaaaRanIsnunILuInsg LNy s,

4. Ysefiumaninanuuimsanuneniwesgniniiunld

1 A3

1 ASe

nua.(wad.)

AUA.(Nad.)

U3n13 (Front Manager) Uszifiunannuamanianudfiareauimuannlasunag

wWhviang n¥ivl.1-3 nWannuvs,

5. M3Uszllunan1suss PEA Shop anainausin nila fviua

wWhnune e aufiunig

1 ASe

AUENITUNITLUA

AUEZNITUNITLUA

Whvine ¥ee A awliunig

1 A3

AEZNIIUNITNIA

AUTNITUNITNIA

6. veneralivn nia., nrle. lifunisiusesnasgiunisliuinig

100%

nua.(wad.)

nAUa.(Ned.)

mad@uéiwmsaxmﬂ (Government Easy Contact Center : GECC)

wWhvang . nnusis enviu aasin, nle. dedsznan waaz 1 wi

a3 = 14 Wi (88, Uan,ANR, AN, AYY,AY, 58,800, AU, AW,

Wwdeau,Ufaunns




Customer Value Preposition CR1

8. wnuau / 1Asenns / 9 9. unuu{UR wWh/ka U 2562 fSufinvau CEURRH
(Operating Strategies #3® Strategic Initiatives) (sryfanssumannienviinamsethnneg) Tasuna 1 Tasuna 2 lasuna 3 lnsuna 4 Y daya
(Activities / Action Steps) st wa vt wa st wa S} Wa
7. @ywulignAnaussfiuanufienelakiussuudssdiuag 60% 60% 60% 60% AuA.(Wad.) nua.(Wad.)
Aufisnala (Smile Box)
wWhwane Sevay 60 maagﬂﬁ"wﬁﬁﬁmiﬁzﬁmm (Eanessiil nvla. v
.3 Sovaz 60
wens1e now
1 ozan|  60% 60% 60% 60%
2. us18E|  60% 60% 60% 60%
3. Uomnll|  60% 60% 60% 60%
4. @wa|  60% 60% 60% 60%
5. 08|  60% 60% 60% 60%
6. 1inas|  60% 60% 60% 60%
7.malng|  60% 60% 60% 60%
8. dlwiln-an| 60% 60% 60% 60%
9. wms|  60% 60% 60% 60%
10. @eys|  60% 60% 60% 60%
11 5zlun|  60% 60% 60% 60%
12. d@g|  60% 60% 60% 60%
13. 2zug|  60% 60% 60% 60%
8. Wifidumsnsivaeuiazysziiiunasogndniiusziliusinu smile box - 1 ads - 1 afa nua.(uaa.) nua.(Wae.)
Faus 3 asNAIERAILTBIAZLLL AMILUUWE S LavmT nvln. Fvue - (100 579) - (100 519) N, 1-3
Whwine Ta 2 ads (Tedlnsdu 200 518)
suidunastu o, $u 1-3, nna yousks sreaziden 9. myveldlihwesdldlnihselng auuwmis Doing Business 100% 100% 100% 100% nua.(KUs.) nUA.(WUs.)
Foulvvaslsl mumidewavil a3n.(n3) 583/2560 World Bank v, 1-3
42, 18 d.9.2560 01 ﬂww.luﬁuﬁwmmwﬁaﬁmwﬁwmu 3 Janda ldun .9, < 20 u < 20 Yu < 20 u < 20 Yu
AN waz .us15d sndunisnnelu 20 Juufiu Usedu
Ry 3 Uszen dedl
01.1 METER 3 P 4 W 220/380V. 30(100) A.
wuusestneusuladfadmes
01.2 METER 1 P 2 W 220 V. With CT.
01.3 METER 3 P 4 W 380/220 V. With. CT.




Customer Value Preposition CR1

8. wnuau / 1Asenns / 9 9. unuu{UR wWh/ka U 2562 fSufinvau CEURRH
(Operating Strategies #3® Strategic Initiatives) (sryfanssumannienviinamsethnneg) Tasuna 1 Tasuna 2 lasuna 3 lnsuna 4 Y daya
(Activities / Action Steps) st wa vt wa st wa S} Wa
wens1e naw
1. us15a| < 20 Fu < 207U <20 Ju <20 Ju
2. 83U < 20 T < 207U < 207U < 207U
3. e[ < 20 Fu < 20 4y <20 Yu <20 Yu
4. dlwaln-an| < 20 Ju < 20 %y < 20 4u < 20 %y
5. 53lun| < 20 Ju <20 fu <20 fu <20 fu
6. @1a1| < 20 Ju <20 9u <20 7u <20 9u
7.98Ug| < 20 Ju <20 9u <20 U <20 9u
02 nvivl. wonwwtlean 3 Jainlude 01 anllunisnelu <254y < 25%u <254 <255y AUA.(HUS.) AUA.(HUS.)
25 Fuuiiu Useidiuainau 4 Ussnn AN, 1-3
02.1 METER 3 P 4 W 380/220V. 30(100) A.
wuuldspslnianusulatfafines
02.2 METER 3 P 4 W 220/380 V. 30(100) A.
wuudestnieusulaufndnes
02.3 METER 1 P 2 W 220 V. With CT.
02.4 METER 3 P 4 W 380/220 V. With. CT.
wgnse N
1gga| < 259U < 257U < 257U < 257U
2. Uanndl| < 25 u <25 %y <25 %u <25 %y
3,698 < 253U < 257U < 257U < 257U
4. 9mRa| < 25 fu <25 % <25 % <253
5.1Um| < 25 Ju < 259U < 259U < 259U
6. 83| < 25 <25 %u <25 %u <25 %u
whwne asiennUssam Wulununseunand nvin. fvua
10. Favhununisiulsmadisnanufionelal 2561 - 2 s - 2 6 NUA.(NAF.) nua.(Wad.)
fisnniwnasiszdu 4 A, 1-3
A, 953191 Uselliuan smile box nvla.
avla. 7l smile box TUszifiuanuuurlasy QNO4
huane seeilay 2 A%t melunidlasing vdmniinadism
min3 2 et




uRuUHUANTT Uszdnl 2562

1. IngUssasALagnsAmans

#1u Customer

2. NAYNISILAUDIANT

3. inauaiiansaliueu

Customer Value Preposition CR1

SO3 Customer Focused CR2 mMeaseanuduiusivgnAlussezeniuay 2.1 anuifianalasengugnn 4. dwune
3 9IUNINDUALBIALABING SnwgmugnAsedfy 2.2.1 ngaenYUTIEEoY g 4.37
VOWNNANGNAN 2.22 nauenvuselvay 56U 4.40
223 NguIWNITTIAMAL SeAU 4.32
2.2 anuiianalagnAn Key Account, High Value 36U 4.34
26U 4.36
5. NAYNSTZAUABITY 6. inauiiansaniiue
CR2 msafeanuduiusiugnanlussezenuag 2.1 anufianelavesgninanssunsii ana 4 7. e
SnungrugnAnsedifny 2.2 anuiianelavasgnd soAndwming
221 nauthuegendy
2.22 nauwlYe seftvane
2.23 NGHYAFMNTTU seAnthmneg
224 ngudun soAndmneg
2.3 anufianalagnén Key Account, High Value soanthumney
2.4 amwiianelavesgninseuimsmsudludaymilnisu/ soanthumny
Tt/ dadediudgndn sornmng
8. uwHue / 1Asenns / 91y 9. wHUUUR Wvwa Y 2562 §5uiiavay Haeeu
(Operating Strategies %3 Strategic Initiatives) (szyianssuvdnniendsuasaidiune) lasuna 1 Tasuna 2 lasund 3 lnsund 4 "y foya
(Activities / Action Steps) v wa i wa i wa i wa
wruwvdndl 7 wwuaudnugiugnd High Value 1. shgutoyaidsswesgnén sndumasdidoniunuulgy 1 afs - - - #5.(n4) nua.(Wad.)
(seaunslui aa 4) TiaunssurunsliEms muwavestiiiuan @ 2561) 910 nua.(Had.)
g1udieya BIC SAP, VOC system uaetoanadus
(Uwing w.a-nw)
2. Anv1e9t wagfmuadsmslunmsusudgyiannszuiumsliuing 10 - - - #5.(n4) nua.(Had.)
Whane Jinsedlee avl, Wdudunsudaadamelu na. nua.(Had.)
Anseilag 15.(n8) lunmsaaneau Tiiidumsudiesa
el di.a.
3. dhwamianesiuudly/ Uiultannedederldatuayy - 1afs - -
msbiiu3ns wie dmvi1 QIR USuUssssuunu@ueminesy
iedesiely (thne melulasina 2) #5.(n4) nua.(Had.)
nua.(Waa.)




Customer Value Preposition CR1

8. wHwue / 1Asenns / 91y 9. wnuU{UR W/ea U 2562 §5uiavau Haeeu
(Operating Strategies %5® Strategic Initiatives) (sryfanssundnuionUiinavsedmine) lasuna 1 Tasuna 2 lnsuna 3 lasund 4 Ny doya
(Activities / Action Steps) i Wa wh Wa wh wa g} wa
wauuvdndl 8 msuimsanuduiusiv L. a%mmmﬁuﬁuﬁfﬁaﬁu;gﬂﬁwLﬁwmaﬁmﬁaﬂﬁuﬁﬂﬁ
anfusazngy 01 Uszanueuuazatuauugndnsglimudesya BOI/mienu 1afy 1a%s 1a% 10 nua.(Had.) nua.(Had.)
(wnuanumndl 6 ) Viodiw/uwdsdoyadug
whvine 1enunanlasing
02 msliusmsiasulaglifnldang nua.(kad.) nua.(Had.)
02.1 vmaiesufivaulagliifnanlddne sumvdninad 10%s 10 1ads 10
(meunely 20 Fu wdsEulasng)
hvany ypsefidhmumdninasinszusumsuimsgninsediey (KAMT)
nNR3 998U 267 518
03 msiaudeugné nua.(Had.) nua.(Had.)
03.1 WemBugndn High value uaz/vogninsedidny
03.1.1 dmviunumsideudougnén uazvooy nua.(Wed.) nua.(wed.)
Whwne sun/dunu leswaas 1919
ou/funu lnsnaas 3 518 100% 100% 100% 100%
wan. niiw.1-3 lasunaes 6 570 100% 100% 100% 100%
03.1.2 UseaunnignIsunsusmsgnasedndsy 1 afs - - - nua.(Had.) nua.(Had.)
dhwane Yag 1 ade
03.1.3 Tufinunuauluszuvasaumnd (Bic SAP) 3% 3% 3 a% 3 0% nUA., M. nua.(wad.)
03.1.4 ayUsenuaia Ainneviemsaumaiidn Aoyvosgnen 1ada 1 0% 1ads 10% nUa.(Had.) nUa.(Had.)
wazhuIeUTuUsuily
03.2 madendougndn High Value 100% 100% 100% 100% nua.(Had.) nua.(Had.)
whviine Ane.3 9112 35 918
033 mi@amﬁquﬁﬁwéﬁm 100% 100% 100% 100% nua.(Wad.) nua.(Wad.)
whviang s1edfty 100% vnse 81 918 81 518 81 918 81 518
A3 97UIU 324 578
wense vl
Lezan| 6910 6518 6518 6 918
2. usBna| 69 6 518 6 518 6 518
3. il 69510 6518 6518 6518
4. @wan| 691 6 518 6 518 6 518
5408 69 6518 6518 6518
6.%nga| 6518 6 518 6 518 6 518
7.megd| 6 518 6 518 6 518 6 518
8. dlwiln-an| 6518 6518 6518 6518
9. 1M 6518 6518 6518 6518
10. @eu3| 6 518 6 518 6 518 6 518




Customer Value Preposition CR1

8. wHwue / 1Asenns / 91y 9. wnuU{UR W/ea U 2562 §5uiavau Haeeu
(Operating Strategies %5® Strategic Initiatives) (sryfanssundnuionUiinavsedmine) lasuna 1 Tasuna 2 lnsuna 3 lasund 4 Ny doya
(Activities / Action Steps) i Wa wh Wa wh wa g} wa
11 s¢lua| 6519 6518 6518 6518
12. dz| 6 518 6518 6518 6518
13.9zug| 6918 6518 6519 6518
14. nva.(0.3)| 3918 3918 3918 397
04 msdadusungldlnihaelng nua.(kad.) nua.(Had.)
04.1 avihununsdusngnnselvailsyiluazveeusda 1A% - - - nua.(Wad.) nua.(wed.)
aelwdieu fla. (asuna 1)
wWhniane nn vl Adndninasinisdaduann
Tnelifiansanlouiedaviunudingniaelvgludnuae Cluster
ANAL3 U 7 WA (88, U1, 8, W0, Yiey, &0, 86)
04.2 asUsenudiesiinansdnduuun ynlasuna 1A% 1A% 1A% 1 A%e nua.(Had.) nua.(Haa.)
05 M3guagnAsedIFty Key Account nUa.(HaE.) nua.(Had.)
01 aguranmsafiunuuazdamanszuugudeyaaisaumas (Bic SAP) 1 A9 1 A39 1 A39 1 A39 Ava.(Wad.) nua.(Wad.)
06 TifimsuinmsquagnAsedfgyiieglunduidesmnu 100% 100% 100% 100% nua.(Wad.) nua.(Wad.)
NILUINNMTUIINTYNAIBEARY ( Key Account Management:KAMT) nn.1-3
Wvne ddlunssenuynasafidinugndn
2. mgaydegnan nvln. Tvifu SPP 159 1 A5 1 A5 1A3% nua.(uad.) nua.(Had.)
01 yenumsaapdeandn nvln. Tt Spp
3. Uszyuanzrianuuimsgnatsedduszsn n/nvivl. - 1A% - 1% nua.(Hag.) nua.(Haa.)
whine Yz 2 Asa
4. ayUnannuiiswelavesgnAnseidnming KAMR - - 1A% - nua.(Wad.) nua.(Wad.)
nuad15Ialay PEA Call Center
wWhwne (KAMR Uszdn nwnl. ynsie Tag 1 Asa)
nin.3 1 A%y (KAMR 241 570)
., o . v vy v e o . )
aguasaumaAdesgna1 1 oyl wan. 5. AUsEYn AA/HIVINNUUINTNUILADS/ - - 1A% - nua.(Had.) nua.(Wae.)
AuNsUsEiiuNael Tris U 2560 aavhpuderluih endumsliuinsiugnn
Wy wadn Yoz 1 A%
6. asUnanufiselavegnadilduinsssiaeasy 1 A53 1 A53 1 A53 1A% nua.(Had.) nua.(Had.)
whwane senuynlasing (umag 200 518)
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8. wHwue / 1Asenns / 91y 9. wnuU{UR W/ea U 2562 §5uiavau Haeeu
(Operating Strategies %5® Strategic Initiatives) (sryfanssundnuionUiinavsedmine) lasuna 1 Tasuna 2 lnsuna 3 lasund 4 Ny doya
(Activities / Action Steps) i Wa wh Wa wh wa g} wa
7. asUnamsdrsadeyateunduaingnd laeTBinsdmviaeunuanuiisnela 1afs 1afs 1 e 108 nua.(Had.) nua.(Had.)
Mendannlduins 15 Ju G 400 /)
whwne senunannlasng
unuwdndt 0 msudmsdanistedoaou 1. YsrapuaadeU finsuuamenisuimsnsianis - - 1 a8 - nUa.(Waa.) nua.(Wad.)
Tiffugnén (2 Aanssw) Jofoaseu uavluaanast SEPA nuIn 3
2. msdamstodeaiouvesgndn mueyifidile "iuuszavsam’ 1y 1y 1 e 1afs nua.(Had.) nua.(Had.)
msusmsdanmstelensouves nila." lnensavaeuteianss
Amuawamadlodostu wastuadiuignénduidile nelu 30 $u
(Ui (sudsfamumsudlilifanaduge) melunasifitmuadil
sealasinaas 1 e
01 dsnanuitmelanmevdwudledelousou nnse 3 3 3 3 A nua.(Had.) nua.(Had.)
(wenmudszinndefousou munInsgILNITUING)
02 Wnsrevinnuisnelavesgninundsldzumsudle 10 1a%s 10 10 nua.(Wae.) nua.(Wad.)
dofeaiau anwanisdrialaeg PEA Call Center
whwang (nlasina)
3. Ansgideioaiou Inslomzdesosdeuiudluluihdndes/ 10 1a%s 1a%s 1a%s nua.(Wae.) nua.(Wad.)
Aaunbiih Tasiauedsmsudly
dhvang vinwn Tasnaas 1 ads
4. 1395 famu Usziliunanudiaves msdams 3 % 3 ad 3 ad 3 ads nua.(uad.) nua.(naa.)
Jofeaaunnisieu tne VOC Alert bot
uHUWWANT 10 PuiRaTUEaYuNWTnaIY L. UizﬂqwﬁuumL%wﬁﬁﬁmi‘umwﬁmmﬂuﬁﬁﬁmu KAMR 84 AA 4 - - 1afy - #15.(n4) #5.(n4)
fiquagnéselvg (Key Account) hvang Taw 1 ads nua.(Had.) nua.(uad.)
2. agUfayauavansaumaiiioitestugnéuagaan nUa.(Waa.) nua.(Had.)
sJudladedndn (nput)
01 enudoyausfugaiigniiessuioatuussiulrih 1 a4 1afs 1afs 10 nua.(Had.) nua.(Had.)
(amzduiiinisioadou) vesusasssuuuseiuy
whwne senunafuselasune
02 yenunsUssiiuUssansam duanudfisme - - 10 - nua.(Had.) nua.(Had.)
02.1 npauagUioyaaeduazsmefidlvaniufidn
02.2 yenuasUdoyanioudatlilihidsiifiivaniuiin
TneSasdsuandgmunnlumilos
whwne s1enunaduse?




uNWUfUAN"S Uszdnl 2562

o

1. InquszasRLleemnsAEns

#1u Customer

2. NAYNSILAUBIANT

NM1 deaiunisasu uagldusslosianusiuie wWelmungsianeniios

3. Inaueiian1saiuey

2.4 ygldgsiafeniles (Fuamesgld ves niln.)

Customer Value Preposition NM

4. Wwane

6,250 A1UUMN

5. NAYNSTEAUAB 6. nauatian1sAnIu 7. Whvane
NM1 daiasunisasyu uaglivsslominnuiande eimungshaisuies 2.5 seldgsiaivaies uemezseldves nvin) soAwtwng
8. wnue / 1Asans / 91w 9. uNUUUR W/ka U 2562 fiuiiavau | fseeau
(Operating Strategies %138 Strategic Initiatives) (szyfanssundnnioudsnamsatmune) lasuna 1 lasuna 2 lasuna 3 lasuna 4 Ny Foya
( Activities / Action Steps) Sy na Sy na Sy Wa Sy Wa
uHuUMdnd 11 wwusumssrdunugsiafeades |1 msastoya TAMS Tsiasu 100% yn nvi. wazdmanlidutagii 1as 1084 1 as 1 afs nua.msn.) | nua.(ken.)
dhune lnssnaasass nnn.1-3
2. masiumemaeldann co2.2 Wildmanasial nwn. favue nua. nua.
dhune lnssnaasass
01 fmvhgutoyaresgnén Ussmnguaelngiimiensldlnih st 1 afs 1 afs 1 as 1 afs NUANAE. | NUAHAA.
Sowaz 10-15% efudugrudeyalumsiniuunisaain
02 TeuHAgNAIINANUINUEIMINY 19U LINE@ Usesanslatfin, Line KAM | 1 ads 1 afs 1 as 1 afs nUANAE. | Nua.Haa.
03 ssausa msiimungugnéitihmang aduszuu Bic-SAP vieszuudug 1 as 1A 1 as 1 afs nua.Kad. | nua.wed.
fieatos
04 Ansgvinadiiumsvesnsaeld C02.2 Mnuavesdiiiuin 1 as - - - NUAHAA. | NUAKGE.

20
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AUNSEUAUN15A18TU (Internal Process)



uNUUHURNS Uszand 2562

1. IngUszasAegnsanans
Operation Management

502 sjsgosdnsiiuarlususming
nszudliit IneinuUssansnimues

NNITUVINUY

#1u Internal Process

2. NAYNSILAUBIANT
OM1 mMsiinUszavEnnuazANNULTToUes

FEUUT MUY

5. NAYNSIEAUAIBIY
OM1 mMsiinUszavEnnuazANNULTetioves

STUUTINUNY

3. inaatinn1saiueu

3.1 shiisuaunditlatindndes (SAIF)

3.2 siisuaunditlatindades (SAIF) dedlug)
3.3 fuilszasnmiiliidados (saD)

3.4 fuilszevnmitliihdados (saD) deslva)

6. inauatinn1sAiuaL

6.1 siiisuaundaitlatindades (SAIF)

6.2 siiisuaunditlatindades (SAIF) dedlug)
6.3 fuilszaznmilliidados (sAD)

6.4 fuilszavnmitliihdados (saD) el

Internal Process OM1

4. Jwvane
3.00 ade/518/0
1.543 ade/510/0
107 wii/se/4

22.335 Wii/50/90

7. \lwane
ady/e/d
ady/e/d
wii/518/7

wiit/e/d

8. waudu / 1Asenns / e 9. UNUUGUR wW/wa U 2562 §5uiavau| daenu
(Operating Strategies %3® Strategic Initiatives) (szufansamanniouusinanisaidmneg) lasuna 1 lasuna 2 lasuna 3 asuna 4 nu daya
(Activities / Action Steps) wih WA wih WA wih WA wih WA
unusuvdni 12 tassmsnsaauguszesinavesaniiilvifinan 1 msdndasruunuauszsglnavasanilliihiiiuu
¢ 7 - a o o v
Auddenis Meaandn 0123 wazaniiiagaasa fifiannuniousiansa 01 annillulfhans _ _ _ _ _ _ - B
aualdvnaniila 100%) ANAS e anillyiih
02 agfilwihdhas - - - - - - - -
a3 .. anniilviit
2. mansivaeuanundenlunslinu ssuumuauszez AUU.WsA.) | nUU.(WA.)
navesanillihiifaaslduudmunse nnlasuna
01 anillwihnns youvis nUu. (s | nUU.(we.)
a3 = 25 aondluih 25 25 25 25
anily a0ty a0ty anily
02 agfilwihians1a noums nUU.(use) | nUu. (W)
aln3 = 5 anilluih 5 5 5 5
a0 a0l a0 a0
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8. unuay / Tasanis / 9 9. uHuU{iR wh/ua U 2562 §5uiavau| daenu
(Operating Strategies %3® Strategic Initiatives) (szufansamdnnsouUiinanisoidmne) lasuna 1 lasund 2 lasuna 3 lasuna 4 Ny doya
(Activities / Action Steps) wih Wa wih Wa wih wa i wa
3. asunenumanude 1-2 uasauauumily 1 1 1 1 nUu.war.) | nuu.(wse.)
mauFuusunile nnlasuna ASY Ase Ase Ase
unuundnd 13 Tasensnisauguszerlnavesaing RCS fifiaanu 1. ywsradey hgsnwgUnsaiifiedildnuudamanise
wiausansanaunulglifisanin 90% vasdruau RCS i (398UNAINTLUVIIN SAP-PM)
01 FRTU. Grundludenu (ZPma)... 1) 164 164 164 164 nuw.(Wue.)| NU.(HUB.)
np3 = 656 YA ' @ Q i
02 gunsal RCS Frunludsnu (ZPMa)... 1) 110 110 110 110 NUW.(HUD.)| NUY.(HUD.)
ne.3 = 440 Y ' @ Q i
03 Mar Master (§1uandludanu (ZzPma)... ) 10 25 40 50 ns. nsd.
ne3 = 50 Y ' i Q i
04 Mar Remote (Fwaludanu (zPva)... 1) 143 303 420 464 na. na.
nin3 = 464 %n Y0 i 0 (@
2. swmpaouanuniosly FRTU fidndadaniy 18 17 17 18 nuw.(WUe.)| nuw.(ue.)
lyifiananundeuldladeandy 90% neudndldnu U0 %0 U0 %0
nln3 = 70 %0
3 agunenunakazavoiuslunsyiulsudlons 1 1 1 1 AUY.(NUD.)| NUW.(NUD.)
gfiumamude 1-2 ynlasug A3e A% A% A%
unuuwanit 14 Tassmsuszanunuuasinaunisuedngss FRTU 1. Usganuau Anmnauagagusnenunanisvednass FRTU 1 1 1 1 AUU.(W.) | nUu(eea)
viafuiiosi SFe Thilu RCs Taglidnd Planning Criteria nnlasug Ase A A3e A
A9 2.5 40 / 193 Mmn.3 = 222 49 (AUaA)
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8. unuay / Tasanis / 9 9. uHuU{iR wh/ua U 2562 §5uiavau| deenu
(Operating Strategies #3@ Strategic Initiatives) (szufansamdnnsouUiinanisoidmneg) lasuna 1 lasund 2 lasuna 3 lasuna 4 Ny daya
(Activities / Action Steps) wih Wa wih Wa wih wa g} wa
unuundndl 15 Tassmssngliasrhaiuiuiaiisanutuag 1. 1998 wardnrhunldomnsariedildlildo 19993 19993 12993 19993 AU, nUu.
uazansuauasesiililddel ANA.3 = 4 2995 (ROAOS, SBY09, NWAO1, SQA01)
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05 mimmaau/i‘uLﬂ?{wmm%maimﬁwﬁﬁﬂﬁ?ﬁaéj - - - - N eUs) | na.wus)
wailvianansaldauld (e
ANGA3 O Y9
11 asuseanusanmsiiiumsde 1-10 yalasua 1 1 1 1 US| na.wUs)
% Ak A% ads
12. nsléTusunsy U-CUBE iilevunlduimsdanis nw. | nua.(wsa.)
1 Non-Technical Losses waz Technical Losses Aua. (W)
aestudunmslidulumunueysf@ mon. astuil 9 fia,
2560 nsthlusinsuansauma U-CUBE Litomsdanisan
whemslélnih anldlumsaausumsanafeatuns
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100%

100%

100%

100%

nan.(Wed.)

nan.(Wee.)

oo woulifuszaudeivh  (lasuna 1-4)

2. dnfanssu PEA Wuylszuuliihaneluduresdldl

100%

100%

100%

100%

wWhnneg nnitunfiadeios
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Learning Growth OC1

8. wnuau / 1asenns / 9y 9. unuu{uR wWh/wa U 2562 fiufinvou aeau
(Operating Strategies %50 Strategic Initiatives) (szyfanssumannionysinawseidivung) lasuna 1 lasund 2 lasuna 3 lasund 4 Y Jaya
( Activities / Action Steps) v Wa vl WA vl wa wh wa
wundnd 42 unumsliuinsnsaaiaies 1. miliinsnnaeieshulalilihdseses . 50% , 50% Avw.(HAa) AUw.(HAa)
fufialuirdrsesvasgudsinis AUETIYNIATUNNAIUTIVNS
Whwny  aeetisies 1 a5y 100% wn 6 ey
uusunand 43 Tasenns PEA vinythgemaun 1. §afanssunenngulaefinrsandadonanamaninasd - - - 1 efs nen.(Waa.) nen.(Wed.)
finauznssunisvennguriwmiun (ngu nvin.)
Whvane Uaz 1 a$s anuil nvla. s
2. 4alAsan13 PEA LED
- Wasuvaen LED Wiuundwieaflendsiusussau (58 Nl )
wkusuwand 44 Tassns PEA daewdedeny (thitw) 1. davithiumug 350 Sadanaitenanineteimdedsn - 1 s - 1 nfs non.(Wad.) non.(Wad.)
Whvane wandehiutemiedaumnlomaiionnyay
uuUnandl 45 ewdaalunsiidiuiuiugueuilldsu |1 Safenssunasuduitusluiuineasaaidald / - 1 efs - 1 efs nen.(Waa.) nen.(Wed.)
KANTENUIINNITANTUIIUYDS PEA wwalddu
wusuwiAnd 46 Tasennsausiug PEA Huymzialne 1. furlorindvinennssssumiivimaa wu Ugnuimeiau.1), - - - 1 nfs non.(Ha.) non. (e
neMeLan.2),859Uz 5o, 3)
01 AamuuavasUuseiiiuna
Wiy nilv. ag 1 Ui
unuUMAN? 47 unuausEILTBYTINS whitang $1u9u 3 uiia - 1 nfs - - non.(ked.) nen.(Wed.)
FansTasamadnudenuuazdandon nule 1 Tassmsifisszavsnmuasiaunszuuliihsey
U 2561-2564 “Srafutnens” Sudanannszseis wesity
UsrAvsamenudesainadeusas a srafuth / H
Usznounaieuszad o i 2.UseauAsius
1.2 TAsINISAALIN TN YASEUTUINTIUELBE19ATUINAT
Mendsnumadon s guawiuautde .ules 2.059
o3 Tassnsiasuadeanuiuasesszuuli e
ATIISUB YD YLTUNYIIUDY 04 YUVLNYALD
9.4UMY 28T
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Learning Growth OC1

8. wnuau / 1asenns / 9y 9. unuu{uR wWh/wa U 2562 fiufinvou aeau
(Operating Strategies %50 Strategic Initiatives) (szyfanssumannionysinawseidivung) Iasand 1 lasund 2 lasuna 3 lasund 4 Y Jaya
(Activities / Action Steps) W | wa W | wa W | wa th | wa
uHUUMAN? 48 ﬁaniiuLﬁaﬂhﬂmﬁaéﬂszauﬁmuﬁa Wamang 100 %NaN. AT dﬁﬁﬁﬂiﬂﬂUfTﬂLﬁﬂUﬁUﬁ n¥n.3) non.(Had.) non.(uad.)
WHUNUWANT 49 wausuannsldnszane 1. annsidnszany (mbe i) ihmneanas 40% anUsne | 409 40% 40% 40% AU AnIEYY
(eudt ron seuulouneUSmsuagiana PEA uidngaiu nsgeitldede U 2560 ladannnUinmnszaniidatelut) 2562 2,509.6 2,509.6 2,509.6 2,509.6 SEPA a1 SEPA vi37a1
m3lwihme 4.l 20 5.0, 2561 Tuituil nvin.22.05v0) wwine nvin.3 $1u1..10,038.40 Ty 3u Ju Fu Ju niln.3 nnm.3
(aamslnszany 40% Weuiuithuunesielasung)
WENTIBNUIENY
1. tlv. 40% 40% 40% 40%
2.4 2.4 2.4 2.4
3 3 Ju 3u
2. nUa. 40% 40% 40% 40%
20.3 20.3 20.3 20.3
3u Fu Fu Fu
3.0, 40% 40% 40% 40%
11.7 117 117 117
3 3u Ju Ju
4. nne. 40% 40% 40% 40%
23.1 23.1 23.1 23.1
Ju Ju Fu Fu
5. tlUu. 40% 40% 40% 40%
55 55 55 55
3u 3u Ju 3
6. nUU. 40% 40% 40% 40%
17.7 17.7 17.7 17.7
3u Ju Fu Fu
7. NUY. 40% 40% 40% 40%
22 22 22 22
3u 3u 3 3u
8. N3d. 40% 40% 40% 40%
104 10.4 10.4 10.4
3u Fu Fu Fu
9. tlun. 40% 40% 40% 40%
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Learning Growth OC1

8. wnuau / 1asenns / 9y 9. unuu{uR wWh/wa U 2562 fiufinvou aeau
(Operating Strategies %50 Strategic Initiatives) (szyfanssumannionysinawseidivung) Iasand 1 lasund 2 lasuna 3 lasund 4 Y Jaya
( Activities / Action Steps) v Wa vl WA vl wa wh wa
7.2 7.2 7.2 7.2
3u Ju Ju Ju
10. nugy. 40% 40% 40% 40%
54.2 54.2 54.2 54.2
3u 3 3 3u
11. Ny, 40% 40% 40% 40%
185 185 185 185
3u Ju Fu Ju
12. Asn. 40% 40% 40% 40%
14.2 14.2 14.2 14.2
3u 3u 3 3u
13. nan. 40% 40% 40% 40%
34 34 34 34
3u Ju Fu Ju
1.4 Usgdn nvla3|  40% 40% 40% 40%
1.7 1.7 1.7 1.7
3u 3 3 3
15. n¥l9.ozan 40% 40% 40% 40%
226 226 226 226
3u Fu Fu Ju
16. AWQ.UI15M& 40% 40% 40% 40%
213.2 2132 213.2 213.2
3u 3u 3 3
17. nwadnend|  40% 40% 40% 40%
143.2 143.2 143.2 143.2
3u Fu Fu Fu
18. AN &@van 40% 40% 40% 40%
103.1 103.1 103.1 103.1
3u 3u 3 3u
19. ﬂW‘\J.ﬁ@a 40% 40% 40% 40%
149.5 149.5 149.5 149.5
3u Fu Fu Fu
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Learning Growth OC1

8. wnuau / 1asenns / 9y 9. unuu{uR wWh/wa U 2562 fiufinvou aeau
(Operating Strategies %50 Strategic Initiatives) (szyfanssumannionysinawseidivung) Iasand 1 lasund 2 lasuna 3 lasund 4 Y Jaya
( Activities / Action Steps) v Wa vl WA vl wa wh wa
20. n'vxlﬂ,ﬁ’wqa 40% 40% 40% 40%
279.2 279.2 279.2 279.2
3u 3u Ju Ju
21. nrle.wnlugl|  40% 40% 40% 40%
448.1 448.1 448.1 448.1
3u Ju Ju Ju
22. nila.glndln-an|  40% 40% 40% 40%
81 81 81 81
3u 3u Ju 3u
23. nna.Lung 40% 40% 40% 40%
43.3 43.3 43.3 433
3u Ju Fu Ju
24. rmlammﬁ 40% 40% 40% 40%
107.2 107.2 107.2 107.2
3u 3u Ju Ju
25. nile.5elun 40% 40% 40% 40%
88.1 88.1 88.1 88.1
3u Ju Fu Ju
26. NN &L 40% 40% 40% 40%
222.4 2224 2224 2224
3u 3u 3 3u
27. nWe.asuy|  40% 40% 40% 40%
162.4 162.4 162.4 162.4
3u 3u Fu Ju
2. ieeumansldnszany Inslulasing 1 uag 2 Tisieau 1 0% 1 0% 3 0 3 ps AT ALY
wamssdunumely 15 fundedulasing wasiudiion SEPA el | SEPA maal
n.n-5.0. 2562 Timenunanisdiiununediou meluiuil 10 a3 anle.3
veaAoutialy
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Learning Growth OC1

8. wnuau / 1asenns / 9y 9. unuu{uR wWh/wa U 2562 fiufinvou aeau
(Operating Strategies %50 Strategic Initiatives) (szyfanssumannionysinawseidivung) lasuna 1 lasund 2 lasuna 3 lasund 4 Y Jaya
( Activities / Action Steps) v Wa vl WA vl wa wh wa
uwuuwmdnit 50 Tasamsuszanigsoule 1. usisfnpuzvire 1ads - - - nuw. nuY.
anlWgu 2. fmdonituiitmsnedisidunsiasinis 1 0% . i :
3. Uszanunuiudiuiosduseanisiadildl 1 a4 B B} )
4. drmeduliiineaviesilififionfad 1 0% . a )
5. davhunusiniusewing nwa. fu vesiu 10 , ) )
6. sflunssadusildsnfuszing nvla. fu esdu 10% 1a% 1 0% 1 0%
7. Fgriulszavudnsinaietns "Usenigaanle . 10 B .
anlwdtu” sungulay wiodesnadue
8. Ainmuusziiunalasinig 1 0% 1ade 10 10
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uHuUfURnTs Usednd 2562

UNUSIUANNANTERTT

Internal Process (AMUALANTEUTINT)

8. w7 1asen1s / 9. uNuU R W/ma U 2562 §5uiavau| dseau
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA W Wa [Sig) Wa
wsuoit 1 wwuoudigenuszuuliidn Lnsavaedeussulniuanudly
(18UHAIINTEUUY SAP-PM)
01 as2adauszuulnAa (Patrol System) Taeld uinnssu APSA
01.1 syuuanads 115 kV (3395-n31) 100% 100% 100% 100% NUY.WAY.) | NUW(HAY.)
wWhne 100% ynlasana 510 510 510 510
ANA.3 ....510..... 2995- nu/lmsana 2995 N, 95 N 995 Nl 995- Nl
@EFnwnuludsnu zPMa)...... 1) i i i .
. v B v B lu . Tu
01.2 5¥UUTMUIBUTIE (935 -4 100% 100% 100% 100% AUE.(NOU.) | NUM(RAU.)
vy 100% /lmsuna 17,516 17,516 17,516 17,516 nl.1-3
A3 .17,516......  2935- na.A 1995~ Nl. 2995- NAl. 295- N, 2995- N,
@Ewadludanu (zPma)...... 1u) . . B )
B v B v B v , u
wensng A
1. wgan| 1,729 1,729 1,729 1,729
2.usoval 1,711 1,711 1,711 1,711
3. Unandl| 1,255 1,255 1,255 1255
4. awa| 600 600 600 600
5.aga| 1,478 1,478 1,478 1478
6. Wnga| 2,746 2,746 2,746 2,746
7. malngy| 2,490 2,490 2,490 2490
8. glmiln-an| 744 744 744 744
9. lUM 532 532 532 532
10. @ey3| 904 904 904 904
11 5zlun| 541 541 541 541
12, @zn| 1,115 1,115 1,115 1115
13.9zug| 1,664 1,664 1,664 1,664
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Internal Process (AMUALANTEUTINT)

8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
01.3 ssuudmnieuseh (3sa3-na) 100% 100% 100% 100% AUB(EAL) | nUBEAL.)
whvang ZPMa=100% /lnsuna 10,000 10,000 10,000 10,000 nnw.1-3
ANA.3 ....10,000...... 2995- N/ 2995 N, 2985~ N 995- N 995- Nl
@Fnnuludsnu (zPMa)..... o) . . . .
B Tu B Tu B Tu B Tu
wensng Al
1. ggan 766 766 766 766
2. ussna 833 833 833 833
3. Uamnil 965 965 965 965
4. @998 456 456 456 456
5. @na 883 883 883 883
6. Wnga| 1,991 1,991 1,991 1,991
7. melvgy| 1,453 1,453 1,453 1,453
8. dlnsln-an| 355 355 355 355
9. LlUMe 196 196 196 196
10. ﬂ?il‘lfi 488 488 488 488
11 5zlun| 374 374 374 374
12. d@gwn 469 469 469 469
13, 9gug| 771 771 771 771
01.4 aneradalouiiiuas 100% 100% nsa. nsa.
iWhwsne 100% /as B 1,410 B} 1,410
ANe.3 .1,410..........n4./A39 . .
Eradludsnu (zpma)...... Tu) i i i i i i
B B} B Tu B B B Tu
02 unlvuazdenugusyuuluih
NRIIINNIINTIVEDU (Patrol System)
Wmne 100% nlasua
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Internal Process (AMUALANTEUTINT)

8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) wWh WA W Wa W wa W Ha

02.1 szuudneds 115 kv 100% 100% 100% 100% AUB.(WAL.) | NUB.(NAU.)
A3 .....100% nludaanu ZPM2
@Ealudsnu (zpma)...... Tu) i i i i

B v B Tu B Tu B Tu

02.2 szuudmhousigs 100% 100% 100% 100% AUB(AL) | nUEAL.)
ANR3 ....100% ntudeny ZPm2 A3
Fovludaay (zPma)...... 1) i i i i

B u B Tu B Tu B Tu

wensng A
1. ggan| 100% 100% 100% 100%
2. ussal 100% 100% 100% 100%
3. Unmnll| 100% 100% 100% 100%
4. @wan| 100% 100% 100% 100%
5.@ga| 100% 100% 100% 100%
6 ‘W‘V\qﬁ 100% 100% 100% 100%
7. yelvgy|  100% 100% 100% 100%
8. glwsln-an| 100% 100% 100% 100%
9. 1ume| 100% 100% 100% 100%
10. ﬂWEJ‘Uﬁ 100% 100% 100% 100%
11. s¢lum| 100% 100% 100% 100%
12. @gwn| 100% 100% 100% 100%
13.9zug| 100% 100% 100% 100%

02.3 SEUUT BTN 100% 100% 100% 100% AUE.(NAU.) | NUB(HAU.)
ANA3 ....100% ntudeny ZPM2 ANN.1-3
@vluday (zPma)...... 1) . i . .

B v B Tu B Tu B Tu
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Internal Process (AMUALANTEUTINT)

8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
uanse nviv
1. gzgan| 100% 100% 100% 100%
2. ussal 100% 100% 100% 100%
3. Unanll| 100% 100% 100% 100%
4. @yvan| 100% 100% 100% 100%
5.@9a| 100% 100% 100% 100%
6 WWQQ 100% 100% 100% 100%
7. melvgy|  100% 100% 100% 100%
8. glwiln-an| 100% 100% 100% 100%
9. 1ume| 100% 100% 100% 100%
10. ﬂ’]il‘lfi 100% 100% 100% 100%
11. s¢lum| 100% 100% 100% 100%
12. @gwn| 100% 100% 100% 100%
13.9zug| 100% 100% 100% 100%
02.4 anewdalouitues 100% 100% 100% 100% 5. -
A3 ...100% nludesn ZPM2
Filudsny (ZPva)...... 1) . . . .
B v B v B v B Tu
03 n1sUsmsIANSaulsl
03.1 sinsuliilnduunssuvaeds uazsyuudming
e Jaz 2 adt 100% Auusuy
03.1.1 3zyuaeds 115 kv , 400 . 400 Auw(Au.) | AULRav.)
A3 400, w5 na/esy 995- Nl 2995- N1l Al 1-3
@ovluday (zPma)...... 1) . . . .
B B v B B Tu
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Internal Process (AMUALANTEUTINT)

8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
uanse nviv
1. ggan _ 35 _ 35
2. UsENE , 0 B} 0
3 Unendl| 0 B 0
4. @9van _ 31 _ 31
s.ama| 31 } 31
6. 1mga| 20 B} 20
7. malng| 120 B 120
8. dlwiln-an| . 0 . 0
9. lUM _ 33 _ 33
10. @eys| . 0 . 0
11 5¢lun| 50 . 50
12. dzian _ 25 _ 25
13. Uy _ 55 _ 55
03.1.2 S¥UUTMNLTIE 10,000 : 10,000 B AUE.(N9U.) | NUY.(HAU.)
Anm.3 ....10,000......... 2995 n/Ada 1995- N, . 1995- N4, . AN 1-3
Eradludsnu (zpma)...... Tu) i i i i
B v B B u B
wensng A
1. ggan 1,000 _ 1,000 -
2.us15d| 1,000 B 1,000 R
3. Uil 800 . 800 .
4. @98 400 _ 400 -
5. dga 800 _ 800 _
6. nga| 1,300 ; 1,300 ]
7. malng| 1,200 B 1,200 Bl
8. dlwiln-an| 400 . 400 .
9. LUMe 400 _ 400 -
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Internal Process (AMUALANTEUTINT)

8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
10. @83 500 . 500 .
11. szlun 500 . 500 .
12. d@gn 700 _ 700 -
13. Uy 1,000 _ 1,000 -
03.1.3 szuuswitheush ) 3,000 B B AUB.(WAY.) | NUW.(NAU.)
ANA3 .....3,000. 2995- N/ 2995- N, An.1-3
@Ewodludanu (zPma)...... 1u) . } _ B
. . v . .
wensng A
1. ggan R 200 - -
2. UsENa , 300 _ _
3. Ypmndl _ 300 _ -
4. @wan| 50 B B
5. @98 _ 300 _ -
6. 1ga Bl 100 B B
7.malvel| 500 B B
8. dlwilnan| 50 B B
9.1uma| 50 B B
10. ﬂ"IEJ‘lﬁ _ 300 _ -
11. 5¢lum B 300 B B
12.@m0| 250 B B
13. AUy R 300 - -
03.1.4 anewndalouiadiuas 100% B 1,410 ) 1,410 n9d. nsa.
ANGL3 1,810, na/ada B 1995 N4 R 295~ N
@ovludaa (zPma)...... 1) i i i i
B B lu B , v
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Internal Process (AMUALANTEUTINT)

8. uHueu / 1Asans / 9u

(Operating Strategies w30 Strategic Initiatives)

9. wHuU{UR

(sryRanssunannienUsunamiserdiving)

( Activities / Action Steps)

wW/wa U 2562

Tasuna 1

lasand 2

lasund 3

lasund 4

[Sig)

Wa

Sig)

Wa

Sig}

Wa

[Sig)

Wa

o

§5ufinvau

94U

o
HIEUUY

o
UVdUa
)

03.2 sdumsmuszuumsuimssansauls L

AUW.(HAU.)

AUY.(HAU.)

(Vegetation Management) ﬂ%uﬂ@uﬁuaummmmmw CSR

nuw.1-3

v nvin, ¥ 2560-2564 Tuduitansnu Suiinseu Tasens

usmsdanisieeislilnduuana i

03.2.1 ununuszezd 1 Aaden nw. gasauendluiiufias 1 us

1 A%3

AUY.(HAU.)

AUY.(HAU.)

(GUED)

03.2.2 IananssuvImsiamaawialilnduuaangliii

1A%

AUY.(HAU.)

AUY.(WAU.)

Whmsneaudsaesnsa v unuLNUSEIUS (90%)

1 dafanssusupanuAaiusuiuiiiviosiu

90%

funuuszrrulazgSumn Wefnwiganu

fosnstunsinawisliiinduuang i

TdUselovingnsls

o s

2 fneusulinnuiynrusosnsdaidedunid

90%

Naevliiinsidnveadeainisld) saufu

fiusfinsluiiundananssu

3 dnFoinsegosialiiiniuliiu nww. gasaneu

90%

Tudsin

4 fpmunauarasunanisaiiueu

aNe3 = . Aa.usBNa

1 A%9

04 dosnassnnuioulagldndes Thermal Viewer

04.1 aadllwilh 100%

30

AUY.(HAU.)

AUY.(HAU.)

Whvne eghsdestay 1 ase

=
A01UA

AMR.3 ..30..... annile

@Ewauludinu 2PMa)..... 1u)

Tu
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Internal Process (AMUALANTEUTINT)

8. uHueu / 1Asans / 9u

(Operating Strategies w30 Strategic Initiatives)

9. wHuU{UR

(sryRanssunannienUsunamiserdiving)

( Activities / Action Steps)

wW/wa U 2562

Tasuna 1

lasand 2

lasund 3

lasund 4

[Sig)

Wa

Sig)

Wa

Sig}

Wa

[Sig)

Wa

o

§5ufinvau

94U

o
HIEUUY

o
UVdUa
)

04.2 szuvaIds 115 kV

510

AUY.(HAU.)

AUY.(HAU.)

wWhvne egstesday 1 ASS 100%

NIT- NY.L

ANA3 5100 WAT- ﬂiJ,/ﬂ%y'\‘l

Frunuludenu (zPma)..... 1u)

Tu

04.3 sruudmihefianesisnolil daus 5 MW22 kV)

15

15

15

13

AUY.(HAU.)

AUY.(WAU.)

wAE7TMW(33 kV) wiolaridfny

Townas

fomos

fmos

fwmos

Wnne TJag 1 Ase

ANA3 .58 Waees

Frunuludenu (zPma)..... 1u)

Tu

Tu

Tu

Tu

05 ufilugnsou 100% muHaNsABINGDS

05.1 aaillaih

100%

100%

100%

100%

AUY.(HAU.)

AUY.(HAU.)

avm3 ..100% 9nludau ZPMm2

Frunuludenu (zPma)....... 1u)

Tu

Tu

Tu

Tu

05.2 SzUvaIas 115 kV

100%

100%

100%

100%

AUY.(HAU.)

AUY.(WAU.)

ana3 ....100% nludeny ZPM2

@Enauludinu ZPMa)...... 1u)

Tu

Tu

Tu

Tu

05.3 sruudwiineflanesiisnglal faus 5 MW22 kV)

100%

100%

100%

100%

AUY.(HAU.)

AUY.(HAU.)

waE7TMW(33 kV) wislaidfgy

nun.1-3

aNR3 ....100% 9nludenuy ZPM2

@Ewauludinu zPMa).... 1u)

Tu

Tu

Tu

Tu
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Internal Process (AMUALANTEUTINT)

8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
uanse nviv
1. ggan _ _ 100% -
2. UsENE , , , 100%
3. Uoendl| 100% B .
4. &@9van _ _ 100% -
s.ama| . 100% .
6.1mga| 100% B B
7. malng[ 100% B B 100%
8. dlwiln-an| . B B 100%
9.1uma| B B B
10. @83
11 5¢lun| B 100% N
12. dzian _ _ _ 100%
13. Uy _ _ 100% -
06 msdesiussuumiheuazaneds 100% ynlasung
06.1 szuuaneds 115 kV. 100% 100% 100% 100% AUB.(WAL.) | AUB.(NAU.)
A3 ...100% nludesn ZPM2
@adludsnu (zpma)..... Tu) i i i i
B v B v B v , v
wensng A
1. ggan| 100% 100% 100% 100%
2. us15al 100% 100% 100% 100%
3. Jomdl| 100% 100% 100% 100%
4. @3van| 100% 100% 100% 100%
5.dga| 100% 100% 100% 100%
6 ﬁﬁ/@ﬁ 100% 100% 100% 100%
7. yelvgy|  100% 100% 100% 100%
8. glndln-an| 100% 100% 100% 100%
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Internal Process (AMUALANTEUTINT)

8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
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12. @z 80% 80% 80% 80%
13.2zug| 80% 80% 80% 80%
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8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
WUl 11 wgauUImsEn L Smvhusupaadosnsliifagnin , ansos - 1 afs - - MUY (NUN.) | NURY.(HUN.)
waruivnsian ieldluddnly @ 2561) ALY
wWhvane lasuna 2
a3 -1 ade
2. Sasimaviauisuian (Turn over ratio) 1% 1 0% 1ads 1 e NURYWUN.) | NUBY.(WUW.)
wWhnue enumnlasing An.1-3
........ whana asa. fwua(hdaesn U 2561)
an3 4 pde/d
Wanlsndoulm o 112560 6925 Ewum 3. anyadnviagiindeulmuaziadoulmi 1% 1% 1% 1% Augy.(Hun) | nugy.(um.)
wanssLunsT 2560 4 7.A.60 48.53% 3.360 dmum |\ senunalasing ALY
Wianlildoulm w4 nA60 3565 duum anastNBiisinun 20% nviw.1-3
anasnTiikuan 20% 0.713 §1uUm a3 ....%
ln.2 dathwane 30% 1.070 &uum
4. avvEpUwarIngUnsaiuTENa UL 1 0% 1 0% 1 a%s 1 0% AURY.(WUN.) | NUEY.(HUN.)
szuvaneds 115 kv. lunisdrsesnends
Inedewiiowdu Safety Stock veulagdsosad
(Plant Stock) $1uu 77 snemsiianiuliinsudou (Aueysi nvin)
Whvne  lasindas 1 ads
nn.3 ade malng aevan,zan,ana, Unanil inas
5. ANINUMIUANLADINISUAENSIAMHER A einaUNIA 1 0% 10 104 1 0% AU WUN.) | AUy (uw.)
iiaonndostuwnununeasimnlasina ATV
wmiane 100%
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8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
wrued 12 Tassnsiuaansndotiold L ywdiulgesuumielnedoumonben PIC 1 20 40 60 70 AnA. ane.
Yasszuulnin szeedi 3 ane SAC ludidles ... 2995-ny. 2995-NY. 2995-NY. WIT-NY. WIT-NY. AL 13
ANA3 = .70 MITAYU.
wense AN
1. ggan 2 3 5 6.3
2. UsENE 2 5 8 10
3. Uaonll] 2 5 8 10
4. @380 2 5 7 9
5.am| 1 1.4 14 1.4
6. g 1 3.6 5 5
7. mang| 1 3 5 5
8. dlwiln-an| - - - -
9. M| - - - -
10. @eys| - - - -
11. szlun 2 il 6 6
12.@zm| - - - -
13. Uy 7 10 14.6 17.3
2. senunalasinaay 1 ﬂ% 1 ﬂ%ﬂ 1 ﬂ%:ﬂ 1 ﬂ%ﬂ 1 ﬂ%:ﬂ nne. nnA.
fe3 = .. 4 add
wrued 13 Tassnswaiussuuaedeuas L. fleadassuudmieusags 1% 1% 1% 1% nna.wan) | nnA.(uaA.)
aofilwiszesd 9 dufl aane.0.4) a3 = 90 993N nWR.1-3
2. neasanilliih 1 ﬂ%ﬂ 1 ﬂ%:ﬂ 1 ﬂ%ﬂ 1 ﬂ%:ﬂ nAnA.Wan.) [ nne.(Nan.)
nln.3 = avivl.dvey, and.aneys
wruT 14 Tassnswaunszuvaeds 1 Aga$essuu ImeusgeEnsuy ...... NAT-NAU. 20 50 80 120 nNA(NAT) | NNAL(KAS.)
uazsuezesd 1 (Ana.1) Whmne WAT-NU. WAT-NY. WAT-NY. WAT-NY. nnl.1-3
(W93 = ...120.... 2995-NY.)(@zaw)
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(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
uanse nviv
1. ggan 1 3 7 10
2. UsENa 1 4 6 8
3. Uaenil] 1 4 8 10
4. @9van 1.5 3 6 8
5. @na 5 10 12 20
6. NN{a 5 10 12 20
7. malng| 2 4 5 10
8. dlwiln-an| - 1 1 2
9.wme| 1 2 4 5
10. @8y3| 1.5 3 6 8
11. 57lun - 2 3 5
12. d@zian - 2 3 5
13, 9zuy| 1 2 7 9
2.M0a3 195 VUTMUEUTIEAEUENERY ... 2995-n4. 3 6 8 10 NNAL(NAS.) | NNAL(NRS.)
(Min3 = 10 2995-.) 295N, 2995-NU. WITNY. WIT-NY. ANw.1-3
won3E N * sopdmnendnuiendes
1. gz
2. us’INE
3. amndl
4. @van
5. ag@
6. Wnaa
7. malng
8. glwsln-an
9. \ums
10. @83
11. 5%lun
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(Operating Strategies w30 Strategic Initiatives)

9. wHuU{UR
(sryRanssunannienUsunamiserdiving)

( Activities / Action Steps)

wW/wa U 2562

Tasuna 1
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[Sig)

Wa

Sig)

Wa

Sig}

Wa

[Sig)

Wa

o

§5ufinvau

94U

o
HIEUUY

o
UVdUa
)

12. d@gian

13. Uy

3. ADASNTTUUIMUIBUTIAT ... W9IS-NY.

40

90

160

210

ANAL(HR3.)

ANA.(HA3.)

(M9.3 = 210 2995-NU.) (Azaw)

NAT-NAU.

NAF-NU.

NAF-NU.

NAF-NU.

nuw.1-3

weNFIE AN

* spAandmungandiuieates

2. us15d

3. Ynpndl

4. @9van

7. malng

8. dlnaln-an

9. lUM

10. @83

11. szlun

12. d@zian

13. Uy

4. Fpfangieulas ........ KVA

2,500

9,000

15,000

21,800

RRGICEES

ANA.(HA3.)

(nMn.3 = 21,800 LATL0) (Fzaw)

~
LAILD

=
LAILD

=
LAILD

=
LAILD

nuw.1-3

weNFIE AN

* soAandvuneandiuiates

1. ggan

2. us15Nd

3. Ynondl

4. @9van
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8. w7 Tasen1s / 9. uNuU R W/ma U 2562 fiufinveu| feeem
A 3
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
7. malng
8. dlwsln-an
9. LURS
10. @83
11. selun
12. @zian
13. Qvuy
5. a3 Recloser 9 9 (§1533&UszanaunTs wazeenayilfum Uanel 61) 3 3 3 - AU, AU,
nR3 = 9 9 %6 %6 U
6. SF6 52 n (@19729&U 581N LLazaanauﬁﬁLLﬁa Uaned 61) 10 14 14 14 nuv. nuu.
ne.3 = 52 Yn % %0 0 %0
7. finde capa 3 YA (3x300 KVAR) (§159985¢315us uagoaneyudiuds Yaned 61) 3 - - - AU, nuv.
R.3 = 3 9 %49
HusILf 15 wureadsveneaszuulnia 1. feafeenewnszuuliiligldlvselng 111 185 223 223 Avaus) | nvaGius)
Ui ldlwsnelud (anlw., anlw.2) Whmne dwau 3,100 aduseu (Wisindfesas 99.99) Asseu Aseu Aseu Aseu )
NP3 ... 702, ASISOU
AUIUT 16 unuieadresvereunsEuulnd 1. neasvenswnsyuulniilviaiuseuinalna B B B B auaus) | nvaGius)
THasSeuislng (ann.) Whng $wu ... aduSeu AL 13
N3 e AT OU
agsenInelalasans
01 YnvhunusuLazsuUsTINuUsEIl
02 drs1eeniuutazUseananisaildans
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8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W Na W Na W wa W Na
03 st sadndlulasins
03.1 Inwseusienisiaggunsaineasna
03.2 Y5¥NIATIANIUN/A038UNS DA 1S
04 pufiun1sneasng
05 AAnY USzauauLassI8auANAImEN1ATINIg
SAP-PS(CN41)
wnusudl 17 unureairsvenswaliiuiinuinau 1. oS rmenemaliituiiduhiuiionsinuas 30 50 60 60 auaus) | nua.eus)
iensineas (An.2) Whang dwou ... 318 318 318 318 Anw.1-3
ANA3 ... 200........... Y
01 9pvhuNUIULazIUUsEINUUTEINT
02 d51vvenuuuiazUssanumsalding
03 Snde-dadnddulasems
03.1 Inwseusenisiaggunsaineasna
03.2 Y5¥NIATIANIUN/A038UNSADAS 1S
04 pfiun1sneasng
05 ARAML UT¥auIULaEIIBIUAINAINENLATINS
SAP-PS(CN41)
WHULE 18 wrudlneunaagng ﬂi:ﬁw%mwmsﬁﬂmi%aﬂ'ﬁw%wémﬂﬁmudaa%mﬁmﬁw
A4 pms LU (Asset under Construction : AUC) 9nsuU 9nlAT4N1S (P, 1, C) 61
1. eruneul 2560 Unlasesar 100 (And1uaumuneLaveIw) 10é 1% 1% 1% AUgY.(Hua) | nuey.(nua.)
- - - 100% nuw.1-3
wens1e AN
1. ggan - - - 100%
2. us5Na - - - 100%
3. Uaenil] - - - 100%
4. @38 - - - 100%
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8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
5.a99| - - - 100%
6.1mga| - - - 100%
7. malng| - - - 100%
8. dlwilnan| - - - 100%
9. lUM - - - 100%
10. @eys| - - - 100%
11 sglua| - - - 100%
12. dzian - - - 100%
13. Uy - 100%
2. et 2560 Ynleseeas 100 (AATIUILMNELAVIT) 1 0% 1 0% 10 104 AURY.(Wua.) | nuey.(wua.)
- - - 100% nuin.1-3

weNTIE AN

1. ggan - - - 100%
2. UsENE - - - 100%
3. Uaenil] - - - 100%
4. @998 - - - 100%
5.a98) - - - 100%
6.1mga| - - - 100%
7. malng| - - - 100%
8. dlwiln-an| - - - 100%
9. LUM - - - 100%
10, @ey3| - - - 100%
11. 5¢lum - - - 100%
12. d@gwn - - - 100%
13. Uy - 100%

3. 91T 2561 Unleseway 80 (And1uiumneiaaw) 1 0% 1 0% 1 0% 1 0% aua(ua) | nuey.(rua)

B} B - 80% ANw.1-3
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8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA

uanse nviv

1. ggan - - - 80%

2. UsENa - - - 80%

3. Uoenil] - - - 80%

4. @380 - - - 80%

s.ama| - - - 80%

6. 1mga| - - - 80%

7. malng| - - - 80%

8. dlwiln-an| - - - 80%

9. LUMe - - - 80%

10, @ey3| - - - 80%

11 5¢lun| - - - 80%

12. dzian - - - 80%

13. Uy - - - 80%

4. it 2562 Unldseeaz 60 (ARSIUIUMLNEIAUN) 10 104 1 a%s 1 0% nugy.(wua.) [ nuey.(Wua.)
- - - 60% nuin.1-3

wensng AN

1. ggan - - - 60%

2. UsENE - - - 60%

3. Uoenil] - - - 60%

4. @wan| - - - 60%

5898 - - - 60%

6. g - - - 60%

7. malng| - - - 60%

8. dlwilnan| - - - 60%

9. LUml - - - 60%

10. @eys| - - - 60%

11 5¢lun| - - - 60%

12. d@gwn - - - 60%

13. Uy - - - 60%
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8. w7 Tasen1s / 9. uNuU R W/ma U 2562 fiufinveu| feeem
A A
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
i
( Activities / Action Steps) W Na W Na W wa W Na
WHLIIUN 19 WHLITUNUNIUUTUUTIUNUINgA L dsymamumaudiudyusnngandselitin lasnai 1 1 A3y - - - nUu. U
wasulnihuazdndauiawieunsiianiaz
Sngandseulniinlufiui 2. Fndouiiowiounisiinnzingandsnuliinluiui lasunad 4 B B B 1 0% AU AL,
; . P o ; 1 .
WHUUT 20 wHLILSISANTSInIgUNTal 1. IRELHUATINABINT AU IYELLIATINVUA seAndhmnganduieIto
o a o o o w
1A3D9%D 1A389TNINA BrUWIMUzdMTUIILY | | | | |
- . -z v o X 4 v . vy o ; , L .
UfiRn1sauneadessuulvin eudnng 2. v3vin dategqunsalinesiialildnusudvnaiilitudaas seAnlmangandnuieates
ugauuYn uazeuiiesnessuulvidh
wHuIui 21 weufiuguannuuaendeany L. ssumamamifugualig f¥ud uasSumnduiuns IGES 1 a3 IGH 1 a3 n.wle) | nnlule.)
fingraneuasdyasiuun guANuUaRnfenuNngvuswasdyyIAmMun
(F3ANILLNUIIUETIINS U 2561) a3 4 Asy/d
UHUIUI 22 Y81eRanuAuLUUNSUTRMY L UfURnumausunsnuuuunsUfiRnumeaiasniy 1 ¢34 1A% 1a3e 1A% nEde) | n(ude)
v o a o
A2eANUUABANEAINT NWA. AUA
(FANILUNUIIUETIINS U 2561) 2. pvaauszdiudiesnsyiveaaensiblunsujdfnu - 1A% 1A% - Awve) | nwe)
(sgpgeaaeun nvin. Mmum)
; . P s ; p
uNuOUR 23 usununauAnssuiieananudidey |1 MUVIY, AU LATSIETUHAMSALTUIOILT U1 SHN.(N4) 1759 - - - NANBY 7NN
(FanBumaununuidnng ¥ 2561) Winrafinnsananianssukarenuigdou Tuluszansnm an v | wn A,
Y a a
: : 9 = a s
WHUUT 24 waneuduildeufimesaiuanse 1 dunauilimeinunsy - - - 100% nua.(nuy.) | nua.(wuw.)
(lanfnfanssugosmuunuU{oRY 2561) wWhwine duideuiinesmuildsuinassan nua.
Andhune Y 2561 w3 = 100%
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8. w7 Tasen1s / 9. uNuU R W/ma U 2562 §5uiavau| daeeu
(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
1.1 fumos 1 ke 15 Tifaly 20% 40% 32% 8%
01 vwm 5(15) A 1,198 2,454 1,906 478
Ann3 6,036 LAS0s \nes \n3es CEEY e

@Fnauludinu 2wo2).....1u)

wense AN

Loga| 634 1,263 1,046 216

2.uTE1d| 100 205 153 aq

3. Uamnfl] 46 145 110 30

4. @98 _ _ _ R

5.d99 9 25 7 0

6. a3l 172 356 265 90

7.wwlvall  sq 113 84 27

8. dlwilnan| 19 a5 20 9

9.1y 2q 51 36 11

10. @8] ¢ 2 0 0

11. s¢lum B B , ,

12.am) 24 51 35 10

13.38u8| 9 198 140 a1
02 v 15(45) A ( (10(30), 15(45), 20(40) ) 20% 40% 30% 10%
AR3 5,665 A0S 1,133 2,291 1,691 550
L(‘ﬁ"aﬂ Lﬂ%aﬁ Lﬂ%aﬁ Lﬂ%aﬁ

@Fwauludinu @woz).....1u)

heNTIE AN

Lezanl  1p7 257 188 60

2. us1end 45 92 53 10
3. Unondl]  gg 175 129 42
4.@wan| 122 246 186 63
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(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
5. @9a 38 84 64 21
693|119 228 177 60
7.wwlval| 401 798 600 201
8. dlwiln-an| o7 54 39 12
9.1y 2p a2 33 9
10. @83 1o 24 13 2
11sglun| o a5 32 9
12.@gm| 95 192 141 51
13.98u8| 25 54 36 10
03 ww1m 30(100) A ( (30(60), 30(100), 50(100) ) 52% 45% 3% -
A3 148 Ades I 66 5 -
\n3es \n3es CEEY -

@Enauludinu @wo2).....1u)

weNTIE AN

Lezal| g 12 0 B}

2. usdnal ¢ 3 0 B

3. dall] 1 5 0 B

4. @avan 2 0 0 R

5. @98 1 0 0 R

6. g3 7 5 0 B

7.malval| 33 a1 5 B

8. dlwiln-an| 0 0 B

9.1uma| , . B}

10.@8ys| 3 0 0 B}

11 selua| 4 0 0 .

2. qz0| 5 0 0 B
13. 98Uy
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(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
1.2 fupes 3 wia 10 Tiuly 27% 43% 24% 6%
01 wwn 15(45) A 129 206 114 27
a3 476 1eds \n3es \nes CEEY e
Gralufanu Zwo2)..... 1)
uanse nviv
Logall o5 45 31 10
2. usdnal g 8 5 0
3. Ypmndl 7 8 0 0
4. @ma| 3 7 0 0
s.agal 3 0 0 0
6.9nas| 26 62 30 9
7.owelvel| o6 a7 36 8
8. dlwilnan| 4 0 0 0
9. wumi| 4 0 0 0
10.@8ys| g 10 0 0
11. 5lun B B B} B}
12.qu00| 7 16 12 0
13. AUy 10 3 0 0
02 vw1m 30(100) A 399, a7% 10% 4%
Ann3 365 Leds 140 173 38 14
\nes \nes CEEY wnas
Falufanu 2wo2)..... 1)
wensng A
1. ggan 16 45 8 0
2. usidnal 13 4 0 0
3. Umendl| 12 9 0 0
4. @998 8 7 0 0
5.a98] 6 3 0 0
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(Operating Strategies %38 Strategic Initiatives) (sryRanssunannienUsunamiserdiving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) W WA W WA Sig} WA S WA
6.1mga| 25 24 0 0
7. mnlng[ 38 75 30 14
8. dlwilnan| 1 0 0 0
9. LUM 3 0 0 0
10. @eys| . . . .
11 5elun| 4 0 0 0
12. dzian 10 6 0 0
13.qvus| 4 0 0 0
wHuufl 25 uHUUNITINEUUENTUTSMBLEN L. fuswsludsfia s v Bl irlfnussuumsssdin 100% 100% 100% 100% NIN(KER.) | nIn.(waa.)
nsodnduldlunmsufifa nseiind Witoeninfosay 100
ANe.3 = 100%
WENIIENIENTY
L. 100% 100% 100% 100%
2.0ua.| 100% 100% 100% 100%
307 100% 100% 100% 100%
4.0 100% 100% 100% 100%
5.8 100% 100% 100% 100%
6. nu. 100% 100% 100% 100%
7.0U%.| 100% 100% 100% 100%
8. N8| 100% 100% 100% 100%
9. slun. 100% 100% 100% 100%
10. nUR| 100% 100% 100% 100%
11090 1009% 100% 100% 100%
12,030 100% 100% 100% 100%
13.n80. 100% 100% 100% 100%
1.4 Uszdn nile.3|  100% 100% 100% 100%
15. nR.8581| 1009 100% 100% 100%
16. n9.U315174| 1009 100% 100% 100%
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17. e damll| 1000 100% 100% 100%
18. nlR.49981| 1009 100% 100% 100%
19. a8 1009 100% 100% 100%
20. nvla.ings| 1000 100% 100% 100%
21. nvlenalmay| 1009 100% 100% 100%
22. aglniln-an| 1000 100% 100% 100%
23. nvla.iumal 1009 100% 100% 100%
24. nle.ane3| 1009 100% 100% 100%
25. nvle.selun| 1009 100% 100% 100%
26. nla.awlan| 1009 100% 100% 100%
21 e avuy | 100% 100% 100% 100%
2. nuNansidssuuansusudidnvseiind 3 ade 3 0 3 0 3 ad Anizvi | Auzvihau
melududl 10 vemniiou SEPA a1 [ SEPA manml
wrued 26 Tassnswanszuuliiesasdunis oaianedeamilitih o.aua sama 1 anil 3 ade 3 ade 3 ade 3 ade ane nnA
SnrauaimuAugRafiAyszazusn (AWN.1) amilaw
OM1.3 a3
unuaud 27 Tassnnswamnszuulna 1 rgasreanlwdionludou 1 uvs . - 1 una - anA nna
ilesasfumssanauaimuugiRiyszEs i 2(anw.2) |2 tuvdoudadtinidefiaan v 1 wia - - 1 uvis -
Anln.3 3 noadgEEas 115 KV 52839174...42... 2995-NY. - - 42 73.041. - nnA nnA
4 fpafuazUTuUTaRusEULIIMUIY 33 KV 20 79.04. nnA anA
TIUMU.20.... 295N 5 73.n4. 5 73.n4. 5 73.n4. 5 73.n4.
5 ARASINSEUUS MBS $1UIW.248... 2995-NLl. 679.03. 6 7904, 6 19.04. 6 19.04. 1. 7.
6 AnnefiauUass g U, 1,560...... kVA 300 KVA 300 kVA 480 kVA 480 kVA . am
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wruudl 28 Tassmavaunszuulwiiluiaslg 1 aiéﬁ‘?‘LVUUﬁaﬁ§7355“”'*57“147915"3“1“%% - 1 e 1ads 1 e AMMWUL) [ naws)
(sepsii1) WAUAUATALVEY
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nnn.3 szuudmheusiganilodiu
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