unuU RS Uszanl 2560

1. InguszasAensaans

4ud4 Goal (Finance Social Environment : FSE)

2. NAYNSTEAULAng

5. NAgNSTEAUIBIY

3. inarian1sanciueu

SRTIHARDULNUABAUNINGTI (ROA)

6. INAUIANITANTUY

SRTIHARDULNUABAUNINGTIN (ROA)

4. Wwane

Sowaz 4.51

7. Wviane

Sowaz 4.51

GOAL

8. unue / 1Asang / 1w 9. WHUURUR Whnane/ua U 2560 Nan1IALTILIY
(Operating Strategies %5® (sxyfanssumanniendsunamzadng) lasuna 1 losund 2 lasund 3 lasung 4 dvdu d3uRiaveu | feeu
Strategic Initiatives) ( Activities / Action Steps) U
Wiy wa  [Wwang wa | Dwinng wa Wty wa | Wovwng  wa
HAUIIURANT 1 $TUUIAITHADAT 1. AATIBRUAZIIUNUSAIIEIUNAND UL - 159 | 1a5e [ 1059 1059 1a%e | 2a%8 | nueg(wus.) | nuey.(uum.)
NARBUWVILAINAUNINE5IU (ROA) siadunsng (Return on Asset : ROA) - 0.045 - -0.22 - -0.22
g seeuday 2 ads Foya 1.A.-N.W.60 | Toya 1.A.-1.A.60
wWnned 2559 v09n.4 Sevaz 4.51
nan1safiuauves| U 2557 U 2558 T 2559 (9M)
#.3] -0.60 -2.84 0.15
HAUIIUAANT 2 WHUITUAINTbNG 1. se9uA EP Taz 2 Asa - - 1A% | N/A 1059 1asa | NA | wwlnd) | ehs(nd)
LATYFANENS (Economic Profit:EP) 1tAnansves n4
HAUIIUAANT 3 WNWITUAINLS EBITDA 1. Aisztarsieauails (EBITDA) 1ase [ 1ase | 1ase | 1ase | Lass 1059 20359 | 2059 | nuay(un.) | nusy.(Wus.)

v :
Anmlsneauwsinaenile e wasAdousIAN

Whvane Tasungay 1 A3

Wnaned 2560 09 0.4 aunsevsulsyanat 2560

36U 3 Winfusuussuned U 2560
J2AUS5 Y99WN= 7.678% 3¥AU 3 3E6U5
0.3
NAN1IALHEUIY
2557 2558 2559(10d3M)
7.3|1,064.62 882.81 942.11
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8. unue / 1Asang / 91w 9. WHUUHUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (szytansaamdnneudsunamsemung) lasune 1 lasand 2 lasang 3 lasune 4 ey §iuiinveu | ey
Strategic Initiatives) (‘Activities / Action Steps) MUY
Wiy wa  [Whvenyg wa (Wwenyg wa [ Dwwng wa vy wa
WHUNUMANT 4 wausunsUivsAuning |1 asaeaevaaursiouUawasiimesuun R (feen au. 31 5A.2559) 100% | 100% | - - 100% | 100% | nua.(sast) | nua.(aus.)
Tidnusslowniguan Whmng drauazdauentiudanasanielulasuna 1 U 2560 nn v,
2. dufiunistedt 1 dail
01 nsfitrgngeulaild i mheliudauasanielu ¥ 2560 10% [57.91%| 20% [89.06%| 30% 40% 20% |89.06%
fpes = 142,620 \3es 4,337 [ 25,117 | 8,674 | 38,627 | 13,011 17,348 8,674 | 38,627
vifewas = 750 tAFes idos | 1edeq | 1ades | 1Ades | iades 13 iw3oq | 1Adea
fimes + wiloulas = 43,370 1A30s
wanse Auw.
fwes nilouas
1. gga 1,808 37 10% [127.3%| 20% [192.4%| 30% 40% 20% [192.4%
185 2,348 | 369 3,550 | 554 738 369 3,550
1o | wdes | 1Feq | 1edes | iedes 13 iwdes | 1ndes
2. usB4 7,819 41 10% [67.40%| 20% | 97.6% | 30% 40% 20% | 97.6%
786 5298 | 1,572 | 7,674 | 2,358 3,144 1,572 | 7,674
1o | wFes | s | 1edes | iedes 13 iwdos | 1ndes
3. Umanil 4,233 46 10% [36.36%| 20% | 48.3% [ 30% 40% 20% | 48.3%
428 1,556 | 856 2,068 | 1,284 1,712 856 2,068
1o | wFes | 1Feq | 1edes | iedes 13 iwdes | 1ndes
4. @39 820 65 10% [117.7%| 20% |[257.5%| 30% 40% 20% |[257.5%
89 1,042 177 2,279 266 354 177 2,279
1o | wdes | 1Feq | 1edes | iedes 13 iwdes | 1ndes
5. @@ 3,375 61 10% [37.95%]| 20% | 56.8% | 30% 40% 20% | 56.8%
344 1,304 | 687 1,952 | 1,031 1,374 687 1,952
1o | wdes | 1Feq | 1edes | iedes 13 iwdes | 1ndes
6. ‘VTWQG 8,916 130 10% |[57.79%| 20% | 65.5% [ 30% 40% 20% | 65.5%
905 5228 | 1,809 | 5927 | 2,714 3,618 1,809 | 5,927
e | 1des | 1Feq | 1edes | iedes 13 iwdes | 1ndes
7. %ﬂﬂiﬂiyl 5,178 87 10% [67.22%| 20% | 77.4% | 30% 40% 20% | 77.4%
527 3,539 | 1,053 | 4,073 | 1,580 2,106 1,053 | 4,073
1es | wdes | 1Feq | 1edes | iedes 13 iwd0s | 1ndes
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8. unue / 1Asang / 91w 9. WHUUHUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (szytansaamdnneudsunamsemung) lasune 1 lasand 2 lasang 3 lasune 4 ey §iuiinveu | ey
Strategic Initiatives) (‘Activities / Action Steps) MUY
Wiy wa  [Whvenyg wa (Wwenyg wa [ Dwwng wa vy wa
8. ?jlﬁﬂiﬂ—aﬂ 1,624 95 10% [24.14%| 20% | 54.7% | 30% 40% 20% | 54.7%
172 415 344 940 516 688 344 940
130s | 1A30a | 1Afes | 1les | Ades P30 w303 | Ledeq
9. Lumd 206 27 10% [93.13%| 20% [225.3%| 30% 40% 20% |[225.3%
23 217 ar 525 70 93 ar 525
1w30s | Adea | 1Afes | wles | Al P30 el GECY
10. ﬁ’]EJ‘Uﬁ' 1,214 ar 10% [34.10%| 20% [202.1%| 30% 40% 20% |[202.1%
126 430 252 2,549 | 378 504 252 2,549
1w30s | Ad0a | 1Afes | weles | Ades P30 el GECY
11. s2lum 1,906 18 10% |[47.09%| 20% | 57.3% | 30% 40% 20% | 57.3%
192 906 385 1,102 | 577 770 385 1,102
130s | 1A30a | 1Afes | 1les | Ades P30 w303 | Ledeq
12. d@zian 2,579 24 10% [13.37%| 20% | 50.6% | 30% 40% 20% | 50.6%
260 348 521 1,318 [ 781 1,041 521 1,318
1w30s | 1Ad0a | tAfes | weles | Al P30 \w30a | Ledeq
13. Uy 2,942 72 10% |[82.48%| 20% |[154.9%| 30% 40% 20% |[154.9%
301 2,486 | 603 4,670 | 904 1,206 603 4,670
1w30s | Adea | 1Afes | wles | Al P30 w303 | Ledeq

02 nsditrgpannsagenldnuls Ihdngeuliudiaianelul 2560

(dlslfana U9 2.2) Yeudntey

03 Thsesansuinsleutasuaziiwesuun R Tuldaw

wkuunnd 5 unuswuimsiiunsdu |1 uimnsgnuianssualailmndulunei o, fvue 28%u | 28 Fu | 28 u | 29 Ju | 28 fu 28 u AR () | N (UL
Tudin n3n.(31.)616/2559 @1.21 5.A.2559 nnnnw 1-3
n3 = 28 u

wansIe AN,

1. gyan 28U | 3279 | 28 Tu | 337u | 289u 28 u
2. ussna 28U | 3379 | 28 Tu | 34 7u | 289 28 u
3. Ynonl 28U | 299U | 28 Tu | 29 Tu | 28 %u 28 u
4. @y 283U | 29%u | 28 Tu | 307w | 28 9u 28 Ju
5. dpa 285U | 27Fu | 289u | 27 Tu | 28 %u 28 Tu
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8. unue / 1Asang / 91w 9. WHUUHUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (szytansaamdnneudsunamsemung) lasune 1 lasand 2 lasang 3 lasune 4 ey §iuiinveu | ey
Strategic Initiatives) (‘Activities / Action Steps) dvand wa Wnand wa v wa Ldwend wa dwsnd e MUY
6. 1inas 28%u | 279u | 289u | 28 Tu | 28 Fu 28 Tu
7. wnlngy 28 %u | 28 %u | 28 9u | 28 7u | 28 %u 28 U
8. glwsln-an 28%u | 32%u | 28w | 337w | 28 Fu 28 Ju
9. 1um 28U | 2279 | 28T | 227u | 289 28 u
10. aeys 28 %0 | 26 %u | 28 Yu | 27 Tu | 28 Fu 28 Ju
11. sglun 28U | 259U | 28 Tu | 257w | 28 %u 28 u
12. @z 28U | 279 | 28 Tu | 287w | 28 %u 28 u
13, azuz 283U | 2879u | 28 Tu | 29 Tu | 289 28 u
2. i$e3ngnurdieinlyiih ( Uy 120) e (HUW) | N (WUL.)
2.1 wonwusielug) N 1-3
01 efaniiatlniinsziumeluimun 100% |98.12%| 100% | 98.38% | 100% 100% 100% | 98.38%
wENIIY NI, ToLA 1.0.-0.0.60
1. gga 100% | 100% [ 100% [98.50%]| 100% 100% 100% |98.50%
2. U134 100% |92.03% | 100% |[95.59%]| 100% 100% 100% |95.59%
3. Unendl 100% |96.55% [ 100% [98.29%| 100% 100% 100% ]98.29%
4. @3 100% |98.50% | 100% |[98.51%]| 100% 100% 100% |98.51%
5. @@ 100% |97.08% | 100% |[98.91%]| 100% 100% 100% ]98.91%
6. ﬁﬂfj\‘i 100% |98.63% | 100% |[98.11%]| 100% 100% 100% ]98.11%
7. mmimy' 100% |98.35% | 100% |98.05%]| 100% 100% 100% |98.05%
8. ?ﬂﬁﬂﬂiﬂ—aﬂ 100% | 100% [ 100% |[96.70%]| 100% 100% 100% |96.70%
9. 1umd 100% | 100% [ 100% | 100% | 100% 100% 100% | 100%
10. ﬁ’lEJ‘Ufi‘ 100% |97.14% | 100% | 100% | 100% 100% 100% | 100%
11. s2lum 100% |97.30% | 100% | 100% | 100% 100% 100% | 100%
12. d@zin 100% |99.72%( 100% | 100% | 100% 100% 100% | 100%
13. Uy 100% |97.80% | 100% |[97.39%]| 100% 100% 100% |97.39%
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8. unue / 1Asang / 91w 9. WHUUHUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (szytansaamdnneudsunamsemung) lasune 1 lasand 2 lasang 3 lasune 4 ey §iuiinveu | ey
Strategic Initiatives) (‘Activities / Action Steps) dvand wa Wnand wa v wa Ldwend wa dwsnd e MUY
2.2 LnYuILELaY
01 weFaviiluifirieud 2560 Tl 1009 (370) 40% |98.66%| 60% |[99.61% | 80% 100% 60% | 99.61%
wENIIY NI, ToLA 1.0.-0.0.60
1. gga 40% |[96.00%| 60% [98.14%| 80% 100% 60% |[98.14%
2. U134 40% |97.37%| 60% [99.29%]| 80% 100% 60% [99.29%
3. Unendl 40% |98.36%| 60% [99.69%| 80% 100% 60% [99.69%
4. @39 40% 199.42%| 60% (99.79%]| 80% 100% 60% [99.79%
5. @@ 40% 99.81%| 60% [ 100% | 80% 100% 60% | 100%
6. ﬁﬂfj\‘i 40% 99.72%| 60% [ 100% | 80% 100% 60% | 100%
7. mmimy' 40% 199.52%| 60% [99.85%| 80% 100% 60% [99.85%
8. ?ﬂﬁﬂﬂiﬂ—aﬂ 40% |98.72%| 60% [99.97%| 80% 100% 60% [99.97%
9. 1umd 40% 199.99%| 60% [ 100% | 80% 100% 60% | 100%
10. ﬁ’lEJ‘Ufi‘ 40% |85.92%| 60% (97.19%| 80% 100% 60% [97.19%
11. s2lum 40% |[99.95%| 60% | 100% [ 80% 100% 60% | 100%
12. d@zin 40% |[99.93%| 60% [99.99%( 80% 100% 60% [99.99%
13. AUy 40% 199.99%| 60% [ 100% | 80% 100% 60% | 100%
02 gl 2560 fedrsylaiif 2 Wouseides 100% | N/A | 100% |98.25% | 100% 100% 100% | 98.25%
(Lifusudteudagiu)se) Foya 1.n.-W.0.60
LENTY NN,
1. ggan 100% [ N/A | 100% |96.87%]| 100% 100% 100% | 96.87%
2. U134 100% [ N/A | 100% |96.67%]| 100% 100% 100% | 96.67%
3. Unendl 100% | N/A | 100% |97.64%]| 100% 100% 100% | 97.64%
4. @3 100% | N/A | 100% [95.36%]| 100% 100% 100% | 95.36%
5. @@ 100% | N/A | 100% [99.78%( 100% 100% 100% |99.78%
6. ‘VTWQG 100% [ N/A | 100% |99.74%]| 100% 100% 100% |99.74%
7. mmimy' 100% | N/A | 100% |99.44%]| 100% 100% 100% |99.44%
8. ?ﬂﬁﬂﬂiﬂ—aﬂ 1009% | N/A | 100% |[98.93%( 100% 100% 100% |98.93%
9. 1umd 100% [ N/A | 100% |99.46%]| 100% 100% 100% |99.46%
10. ﬁ’]EJ‘Ufi‘ 100% | N/A | 100% |89.32%]| 100% 100% 100% |89.32%
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8. unue / 1Asang / 91w 9. WHUUHUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (szytansaamdnneudsunamsemung) lasune 1 lasand 2 lasang 3 lasune 4 ey §iuiinveu | ey
Strategic Initiatives) (‘Activities / Action Steps) dvand wa Wnand wa v wa Ldwend wa dwsnd e MUY
11. szlun 100% | N/A | 100% [99.80%]| 100% 100% 100% |99.80%
12. dgian 100% [ N/A | 100% |99.87%]| 100% 100% 100% |99.87%
13. Uy 100% | N/A | 100% [99.95%]( 100% 100% 100% |99.95%
3 1ge¥nangnuiialriituiuduyssiu (g 121) e (HUY) | N9 (Wu.)
01 gnvdilwiluiuduyssiudoud 2560 20% [10.26%| 30% |[21.72%| 40% 50% 30% | 21.72% | nanww 1-3
anadegtioy 50% foya 31.0.-1.0.60
wENTIY NAH.
1. ggan 20% [21.33%| 30% [43.27%| 40% 50% 30% [43.27%
2. U134 20% | 6.05% | 30% |16.36%| 40% 50% 30% |[16.36%
3. Unendl 20% |[13.54%| 30% |24.51%| 40% 50% 30% |[24.51%
4. @39 20% | 9.019% | 30% |27.64%| 40% 50% 30% |[27.64%
5. @@ 20% [21.719% 30% [32.93%| 40% 50% 30% |[32.93%
6. ‘VTWQQ 20% [19.70%| 30% |35.65%| 40% 50% 30% |[35.65%
7. wnlngy 20% [13.10%| 30% |20.41%| 40% 50% 30% |[20.41%
8. glnsln-an 20% | 532% | 30% |12.81%| 40% 50% 30% [12.81%
9. 1umd 20% - 30% - 40% 50% 30.00% -
10. ﬁ’]EJ‘Ufi‘ 20% | 4.79% | 30% |10.96%| 40% 50% 30% [10.96%
11. szlun 20% [23.03%( 30% [30.07%| 40% 50% 30% [30.07%
12. dgian 20% |[12.95%| 30% |28.43%| 40% 50% 30% |[28.43%
13. Uy 20% | 6.77% | 30% |29.73%| 40% 50% 30% [29.73%
02 gnudilaiiiutuusefuiinsutmun 2 Janas 100% 100% | 100% | 100% | 100% | 100% 100% 100% | 100%
vanew lsisaugrviifiegsevinemssidiuad
wENTIY AU,
1. ggan 100% | 100% | 100% | 100% [ 100% 100% 100% | 100%
2. U134 100% | 100% [ 100% | 100% | 100% 100% 100% | 100%
3. Unendl 100% | 100% [ 100% | 100% | 100% 100% 100% | 100%
4. @39 100% | 100% [ 100% | 100% | 100% 100% 100% | 100%
5. @@ 100% | 100% | 100% | 100% [ 100% 100% 100% | 100%
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8. unue / 1Asang / 91w 9. WHUUHUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (szytansaamdnneudsunamsemung) lasune 1 lasand 2 lasang 3 lasune 4 ey §iuiinveu | ey
Strategic Initiatives) (‘Activities / Action Steps) dvand wa Wnand wa v wa Ldwend wa dwsnd e MUY
6. ‘%TWQG 100% | 100% | 100% | 100% [ 100% 100% 100% | 100%
7. alvg) 100% | 100% | 100% | 100% [ 100% 100% 100% | 100%
8. ?ﬂ,miﬂ—aﬂ 100% | 100% | 100% | 100% [ 100% 100% 100% | 100%
9. LUms 100% | 100% | 100% | 100% [ 100% 100% 100% [ 100%

10. mem_%‘ 100% | 100% | 100% | 100% [ 100% 100% 100% [ 100%

11. s¢lun 100% | 100% | 100% | 100% [ 100% 100% 100% | 100%

12. dgian 100% | 100% | 100% | 100% [ 100% 100% 100% | 100%

13. asuy 100% | 100% | 100% | 100% [ 100% 100% 100% | 100%
wHuUVAN? 6 wauauusgldandng | Lifisseldandgimeaedons 25% |31.49%| 50% |[75.29% | 75% 100% 50% | 75.29% | nua.(Wsm.) | nua.(usv.)
winenedesns (41031010 meldanmsld  [ihwune U 2557-59/30 5% s1eamumnlasuna 12.269 | 15.454 | 24.539 | 36.953 | 36.808 49.078 20.539 | 36.953 | nnnvinl 1-3
sl Y2560 WJmane = 49.078 av.

wenIEY AN,

1. ggan 1.376 | 1.353 [ 2.752 | 3.257 | 4.128 5.504 2.752 | 3.257
2. US54 0.894 | 1.056 | 1.788 [ 2.695 | 2.681 3.575 1.788 | 2.695
3. Unanil 1.026 | 0.634 | 2.053 | 2.114 | 3.079 4.105 2.053 | 2.114
4. @ 0.935 | 0.995 [ 1.871 | 2.477 | 2.806 3.741 1.871 | 2.477
5. @@ 1.216 | 2175 | 2.432 | 4.687 | 3.648 4.864 2.432 | 4.687
6. ﬁ'wz;q 1.802 | 2.324 | 3.604 | 5287 | 5.405 7.207 3.604 | 5.287
7. malvig) 2.007 | 3.068 [ 4.015 | 7.358 | 6.022 8.029 4.015 | 7.358
8. gludln-an 0549 | 0.579 | 1.098 | 1.416 | 1.646 2.195 1.098 | 1.416
9. LUms 0.416 | 0.425 [ 0.831 | 1.035 | 1.247 1.662 0.831 | 1.035

10. mem_%' 0.421 | 0.548 [ 0.841 | 1.095 | 1.262 1.682 0.841 | 1.095

11. s¢lun 0.356 | 0.435 [ 0.712 | 1.081 | 1.067 1.423 0.712 | 1.081

12. dgian 0.663 | 0.834 [ 1.327 | 2.013 | 1.990 2.653 1.327 | 2.013

13. asuy 0.730 | 1.028 | 1.459 | 2.438 | 2.189 2918 1.459 | 2.438
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8. unue / 1Asang / 91w 9. WHUUHUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (szytansaamdnneudsunamsemung) lasune 1 lasand 2 lasang 3 lasune 4 ey §iuiinveu | ey
Strategic Initiatives) (‘Activities / Action Steps) MUY
Wy wa Wy wa Wy wa Wy wa Wy wa
01 psatuianlwiiuiteFenifuduinsdsedd 2561
Tasudumelulasunad 4/2560 - - - - - - 100%
02 udsFumsninaneuaiminsouadagunsaifearsuualaih | 100% | 100% - - - - - - 100% | 100%
04 2560 nelulnsinaiil
2. guamafuduaniiidiedeniuduimsmaane Tusie | 1usie | 1usie | 1usia | 1 usi 1 uske 2 unta | 2w
doans uazgunsal Aoanslnsmaunay (ney.) (a@n.)
angludou fugeu 2560
Whwane duasae nigasanauas 1 adatlasnaay 1 uk)
nNe.3= 4w
3. asadoularAnsaTUNaNsasinn s Inanedeans 1afe | 1af [ 10%s | 1afe | 1af 1 afs 2n% | 2081 | nuausn) | nuaen)
LLﬁ3M%E]ﬁ5Lﬁﬂaﬂ@lxdqﬂﬂiiﬁﬁamiuum’ﬂvmwm PEA (vigy.) (vy.)
wWhine senuynlasung
4. fiT@ﬂim;u%LmizLﬂﬂWﬁﬂLﬂmfﬁmuwmma - - - - 1 as nua.(Wam.) | nua.(Wsn.)
doansuay wasfinssgunsaiuuanlailiuindnay
W sreaulasung 4
wkuund 7 unusuRnauvidangn 1. iendniunigldnnnslildaliidionaaedoas 50% |61.38%| 100% |80.61% 100% [80.61% | Aeu.(wu.) | nav.(uw.)
winsnededns Insauunesnounthiidednstrssild 100% melulasina 2 6.397 | 7.852 | 12.793 | 10.312 12.793 | 10.312 | innwivl.1-3
W nm.3 = 12.793 d1uum au. | au. | au | au au. | au
Usuusadmane nin.3 wenIEY AN,
270 13.487 av. 1u 12.793 av. 1. gga 0.354 | 0.708 | 0.708 [ 0.708 0.708 | 0.708
ilasandndmiang nwevy. Usuanan 2. US54 3.774 | 4523 | 7.547 | 6.169 7.547 | 6.169
1.593 av. 1{u 0.895 au. 3. Unendl 0.000 | 0.000 | 0.000 | 0.000 0.000 | 0.000
4. @3van 0.240 | 0.119 | 0.480 | 0.480 0.480 | 0.480
5. @@ 0.000 | 0.000 | 0.000 | 0.000 0.000 | 0.000
6. ‘ﬁlwfj\‘i 0.924 | 1.342 | 1.848 | 1.349 1.848 | 1.349
7. wnlngy 0.448 | 0.146 | 0.895 | 0.290 0.895 | 0.290
8. Ejlﬁﬂiﬂ—aﬂ 0.227 | 0.454 | 0.454 | 0.454 0.454 | 0.454
9. LUs 0.000 | 0.000 | 0.000 [ 0.000 0.000 | 0.000
10. ﬁ’]EJ‘Ufi‘ 0.430 | 0.559 | 0.860 [ 0.860 0.860 | 0.860
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8. unue / 1Asang / 91w 9. WHUUHUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (szytansaamdnneudsunamsemung) lasune 1 lasand 2 lasang 3 lasune 4 ey §iuiinveu | ey
Strategic Initiatives) (‘Activities / Action Steps) dvand wa Wnand wa v wa Ldwend wa dwsnd e MUY
11. s2lum 0.000 [ 0.000 | 0.000 | 0.000 0.000 [ 0.000
12. d@zin 0.000 [ 0.000 | 0.000 | 0.000 0.000 [ 0.000
13. Uy 0.000 | 0.000 | 0.000 | 0.000 0.000 [ 0.000
2. dedadmfuniseldannstildanlnituile 20% |75.56%| 40% |[90.32% | 70% 100% 40% | 90.32% | nwu.(Wun.) | no.(wun.)
winanedeanstnsaunandiagtulsild 100% 16.877 | 63.766 | 33.754 | 76.216 | 59.070 84.386 33.754 | 76.216 | nw.1-3
au. | au | au. | au. | au. au. au. | au
wenIEY AN,
1. gga 20% |76.42%| 40% |91.41%| 70% 100% 40% [91.41%
1.575 | 6.018 | 3.150 | 7.198 | 5512 7.874 3.150 | 7.198
au. | au | au. | au. | au. au. au. | au
2. U134 20% |69.83%| 40% |86.45%| 70% 100% 40% |[86.45%
1.232 | 4.300 | 2.463 | 5323 | 4.310 6.158 2.463 | 5323
au. | au | au. | au. | au. au. au. | au
3. Unendl 20% |64.18%| 40% |87.16%| 70% 100% 40% |87.16%
1.151 | 3.695 [ 2.303 | 5.018 | 4.030 5.757 2.303 | 5.018
au. | au | au. | au. | au. au. au. | au
4. @39 20% |87.77%| 40% |91.79%| 70% 100% 40% |[91.79%
1.099 | 4.824 | 2.198 | 5.045 | 3.847 5.496 2.198 | 5.045
au. | au | au. | au. | au. au. au. | au
5. 4@ 20% |64.31%| 40% |77.05%| 70% 100% 40% | 77.05%
2.000 [ 6.430 | 3.999 | 7.703 | 6.998 9.998 3.999 | 7.703
au. | au | au. | au. | au. au. au. | au
6. ‘ﬁ’WQ\‘i 20% |81.91%| 40% |94.07%| 70% 100% 40% |[94.07%
2.581 [ 10.569 | 5.161 | 12.138( 9.032 12.903 5.161 [ 12.138
au. | au | au. | au. | au. au. au. | au
7. Vi’]ﬂi%iy: 20% |83.07%| 40% |93.24%| 70% 100% 40% |[93.24%
2.747 [ 11.408 | 5.493 | 12.805( 9.614 13.73 5.493 | 12.805
au. | au | au. | au. | au. au. au. | au




GOAL

8. unue / 1Asang / 91w 9. WHUUHUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (szytansaamdnneudsunamsemung) lasune 1 lasand 2 lasang 3 lasune 4 ey §iuiinveu | ey
Strategic Initiatives) (‘Activities / Action Steps) dvand wa Wnand wa v wa Ldwend wa dwsnd e MUY
8. ?jlﬁﬂiﬂ—aﬂ 20% |72.81%| 40% |94.61%| 70% 100% 40% |[94.61%
0.671 | 2.444 | 1.343 | 3.176 | 2.350 3.357 1.343 | 3.176
au. | au | au. | au. | au. au. au. | au
9. Lumd 20% |72.26%| 40% |93.63%| 70% 100% 40% |[93.63%
0.500 [ 1.806 | 1.000 | 234 [ 1.750 2.499 1.000 | 2.34
au. | au | au. | au. | au. au. au. | au
10. ﬁ’]EJ‘Ufi‘ 20% | 71.44%| 40% |92.21%| 70% 100% 40% |[92.21%
0.681 [ 2.431 | 1.361 | 3.138 | 2.382 3.403 1.361 | 3.138
au. | au | au. | au. | au. au. au. | au
11. s2lum 20% |70.52%| 40% [90.96%| 70% 100% 40% [90.96%
0.548 [ 1.932 | 1.096 | 2.492 | 1.918 2.740 1.096 | 2.492
au. | au | au. | au. | au. au. au. | au
12. d@zin 20% |79.40%| 40% |95.18%( 70% 100% 40% |[95.18%
1.005 | 3.991 [ 2.011 | 4.784 | 3.519 5.026 2011 | 4.784
au. | au | au. | au. | au. au. au. | au
13. AUy 20% |71.86%| 40% |92.81%| 70% 100% 40% 192.81%
1.088 | 3.910 | 2.177 | 5.05 | 3.809 5.441 2177 | 5.05
au. | au | au. | au. | au. au. au. | au
WHUUVANT 8 uHULATIZN 1. Answingldswsednunundnauuazandne 2 ¥ 3% | 3p%s | 0% | 3050 | 30 3 afs 6afs | 6a%s | new(ue) | nwwiusy)
seldsausediuauntineu g senudeuas 1 ads 2669 | 5115 | 534 | 4.112
2557 2558 2559(1281) au/Au [ au/au | au/Au | au/au
3 = 10.537 9.7137 7.169
wen3E A,
1. gga 2379 | 1.858 | 4.758 | 3.804
2. Us1BN 1.800 | 1.390 | 3.600 | 2.856
3. Uil 2.727 | 2.049 | 5454 | 4.059
4. @3van 4.263 | 3.390 | 8.527 | 6.728
5. 4@ 2732 | 2.079 | 5.464 [ 4.092
6. 1iNas 2.551 | 1.964 | 5072 | 4.075
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GOAL

8. unue / 1Asang / 91w 9. WHUUHUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (szytansaamdnneudsunamsemung) lasune 1 lasand 2 lasang 3 lasune 4 ey §iuiinveu | ey
Strategic Initiatives) (‘Activities / Action Steps) MUY
Wiy wa [Wwang wa | Dwinng wa Wty wa | Wovwng  wa
7. mnalng 7716 | 6.222 | 15432 12.083
8. glusln-an 1820 | 1.125 | 3.639 | 2.379
9. LU 1.387 | 1.014 | 2.774 | 1.997
10. aeys 1.247 | 0930 | 2.493 | 1.912
11. szlun 2.923 | 1.537 | 5.845 | 3.493
12. @z 5.309 | 4913 | 10.618 | 8.407
13. UL 2,680 | 2.046 | 5360 | 4.130
BNUIUVANT 9 wHusUssiansdndne LUSmsunuuImMINIsinTnesuamu (Pl) N (Wed.) | nes.(Hed.)
suamulidulumandivang ynnn.1-3
(UMULAULEZIUNITTNTIY) 01 $esazvesnmrunisidnineiatuaidugaed
Yoazan Huselasuna
01.1 sudrseensalsndussusiunaiun 20 du 20% [11.35%| 60% [48.11%| 95% 100% 60% [48.11%
wensey Nl
1. ggan 20% | 9.54% | 60% |58.63% 60% |58.63%
2. Us15d 20% |[17.59%| 60% |49.30% 60% 149.30%
3. Yamndl 20% | 0.77% | 60% |32.63% 60% |32.63%
4. g@van 20% |74.54%| 60% |78.10% 60% |78.10%
5. @@ 20% |[58.84% | 60% |92.52% 60% |92.52%
6. ‘VTWEN 20% [12.94%| 60% |39.52% 60% |39.52%
7. mmimy' 20% |[14.16%| 60% |37.24% 60% |37.24%
8. ?ﬂﬁﬂﬂiﬂ—aﬂ 20% | 0.00% | 60% 62% 60% 62%
9. LU 20% - 60% - 60% -
10. ﬁ’]EJ‘Ufi‘ 20% |[25.54%| 60% |42.73% 60% |42.73%
11. s¥lum 20% |[18.21%| 60% |47.39% 60% |47.39%
12. @z 20% | 2.19% | 60% |71.63% 60% |71.63%
13. Uy 20% |[13.63%| 60% |68.18% 60% |68.18%
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GOAL

8. unue / 1Asang / 91w 9. WHUUHUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (szytansaamdnneudsunamsemung) lasune 1 lasand 2 lasang 3 lasune 4 ey §iuiinveu | ey
Strategic Initiatives) (‘Activities / Action Steps) MUY
Wiy wa [Wwang wa | Dwinng wa Wty wa | Wovwng  wa
e Yovarvosnmrunadnieiioty 01.23uP| 10% [ 4.34% [ 40% [ 33.5% [ 80% 100% 40% | 33.5%
239lutad Teazauluselasuna liaunsaiaua wgNFIE NI, 10% N/A | 40% N/A | 80% 100%
wiaz nulol 16 losnnniseasiBeaunn witise 1. ggan 10% N/A 40% N/A 80% 100%
aviBuavatuday Nl fifsuuiauszian 9 naiw. 2. Us15d 10% N/A 40% N/A 80% 100%
ludsin Sanadnefisiiunislindaasaudals ni. 3. Yamndl 10% N/A 40% N/A 80% 100%
PRedeusuiiiumsiiudnadandouteUnam 4. @9van 10% N/A 40% N/A 80% 100%
Iudnadaluuazaundelasenisit avivldu ien 5. @ga 10% N/A | 40% N/A | 80% 100%
o3 madilunsvssyuguimslusiazade 6. Q9 10% N/A | 40% N/A | 80% 100%
LﬁaLiwﬁaga‘ﬁﬁyu%miﬁLﬁm*ﬂm%ﬁm‘im‘luﬁ 7. wnlngy 10% N/A | 40% N/A | 80% 100%
Vs 8. glnsln-an 10% | NA | 0% | NA | 80% 100%
9. LUs 10% N/A 40% N/A 80% 100%
10. aeys 10% | N/A | 40% | N/A | 80% 100%
11. s¥lum 10% N/A 40% N/A 80% 100%
12. @z 10% N/A 40% N/A 80% 100%
13. Uy 10% N/A 40% N/A 80% 100%
WHUUNANTE 10 WHUITUAILENTA 1. nenunanglisshaatu 16 T 25% [14.56%| 50% [44.17%]| 75% 100% 50% |44.17%|nua.(nus.) |nus.wun.)
Tumemaeldnislivinisgsiasu eldnsiuinsgsieasuusynoudae 67.250 | 39.165 | 134.500 | 118.824 | 201.750 269.000 134.500 | 118.824 [wn nwl.1-3
Andvuned 2560 s2AU 3 = 269 AUV au. av. au. av. au. au. au. au.
aavitisdelavii @3n.(n3)163/2560 1) 41030010 51el@a1nnisunensionlas - 0.05 - 0.05
a7. 28 A.N. 2560 2) 41030990 s8lsinnsvegUnsalluindu - 0.07 - 0.01
Antmunesie nviw. 3) 41031010 T1el@annstildienlidn - 13.40 - 35.28
ananitiedeiavdl .3nua.(W5.)934./2560 4) 41031020 T1elsanmslidmsdeuas - 0.53 - 1.22
a219 il.8. 2560 5) 41031030 s18ldnnsiguaseseudfdalidi - 0.04 - 0.13
6) 41031040 T1elaanmstrldusnsidulondniuas - 2.29 - 5.73
7) 41032030 T1elaA1usnsnusugenlat - 0.95 - 2.66
8) 41033020 yeldrmaaeugUnsallvih - 0.00 - 0.03
9) 41033030 T1elarmTIaceuszUUlWih - 0.00 - 0.00
10) 41035010 s1eldannsnoadsliigldl - 2021 | - |e6875
11) 41035020 s8laAusMsiFanssy - 0.00 - 0.00
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GOAL

8. unue / 1Asang / 91w 9. WNUUGUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (sxyfanssumannieudsinamzatvne) lasuna 1 lasund 2 lasuna 3 lasuna 4 dvdu d3uRaveu | faeeu
Strategic Initiatives) ( Activities / Action Steps) dvand wa Wnand wa v wa Ldwend wa dwsnd e U
12) 41039020 s1eleiAmnsiadauazilgesnwmiowUa - 0.48 - 1.59
13) 41039030 selFefnss Soneu deunmamiioutas - 0.20 - 0.76
14) 41039090 Teldrnsnaeuuazatgeinugunsailniindu - 0.81 - 2.23
15) 41039100 seleimungasnyssuulniiuuunsuiees (Package)| - 0.09 - 0.24
16) 41031990 eldnnsliamiel dauningdun - 0.06 - 0.13
wensny Al
1. gga 3.818 | 4.189 | 7.635 [ 10.536| 11.453 15.27 7.635 | 10.536
2. usB4 7.819 | 3.802 | 15.637 | 10.102| 23.456 31.274 15.637 1 10.102
3. Unanil 4914 | 2690 | 9.828 | 6.820 | 14.741 19.655 9.8275| 6.82
4. @van 6.348 | 3.067 | 12.696 | 17.641| 19.043 25.391 12.696 | 17.641
5. @@ 3.649 | 3.360 | 7.297 | 12.094] 10.946 14.594 7.297 | 12.094
6. ‘VTWQ\‘] 8.333 | 3.661 | 16.665 | 11.835| 24.998 33.33 16.665 | 11.835
7. %ﬂﬂiﬂiy: 13.416 | 6.530 | 26.831 [ 18.261 | 40.247 53.662 26.831 | 18.261
8. glmaln-an 2814 | 2813 | 5628 | 4.905 | 8.442 11.256 5.628 | 4.905
9. LuUs 1.638 | 1.147 | 3.276 | 3.166 | 4.914 6.552 3.276 | 3.166
10. ﬁ’]EJ‘U_% 4.063 | -0.368 | 8.126 | 5.014 | 12.189 16.252 8.126 | 5.014
11. s2lum 2.481 | 0.653 | 4.963 | 2.530 | 7.444 9.925 4.9625( 2.53
12. d@zin 2759 | 2823 | 5518 | 5.163 | 8.277 11.036 5518 | 5.163
13. Uy 5.199 | 4.803 | 10.398 | 10.704 | 15.597 20.796 10.398 | 10.704
WHUUVANT 11 WHuILAIUANFUYY 1. UsgdnSamlunsmuausunuuas Suiinduyulile 35% [31.12%| 35% |[37.24%| 35% 35% 35% |37.24%]|nn nw.1-3| mud.nugy.
waztiufindunulildsziudlsiimanzan seduilsfmngaudmiuanuliinisgsioatu Joya 11.a.-n.1.60 | Toya 11.n.-1.A.60
dwsuanuliuimsssiaty neasreszuulitiuglalnih co2.2
wWhuunel 2560 svdiu 5 = dasiilsfesas 35
iR A UM a5n.(13)440/2559 @2.26 W.A. 2559
wens1y A,
1. ggan 35% |[16.36%| 35% |26.59%| 35% 35%
2. usNB4 35% |[28.10%| 35% [31.59%| 35% 35%
3. Unenil 35% |[34.02%| 35% |54.90%( 35% 35%
4. @3van 35% |[46.60%| 35% [45.29%( 35% 35%
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GOAL

8. unue / 1Asang / 91w 9. WNUUGUR Whnane/ua U 2560 Nan1IATILIY
(Operating Strategies %3® (sxyfanssumannieudsinamzatvne) lasuna 1 lasund 2 lasuna 3 lasuna 4 dvdu d3uRaveu | faeeu
Strategic Initiatives) ( Activities / Action Steps) dvand wa Wnand wa v wa Ldwend wa dwsnd e U
5. @@ 35% |[28.36%| 35% [29.48%| 35% 35%
6. ﬁwqq 35% |[35.91%| 35% [43.29%| 35% 35%
7. Mﬁﬂiﬂiyj 35% |[36.26%| 35% |44.50%( 35% 35%
8. glmaln-an 35% [18.80%| 35% |36.13%| 35% 35%
9. bUs 35% |[22.64%| 35% [39.41%| 35% 35%
10. ﬁ’lﬁliﬁ 35% |[30.71%| 35% [28.11%| 35% 35%
11. s2lum 35% |[21.07%| 35% |16.68%| 35% 35%
12. d@zian 35% |[17.05%| 35% |37.68%| 35% 35%
13. Uy 35% |[24.36%| 35% |26.78%| 35% 35%
wnuguvAnd 12 wnuaunstacuvasludes] 1. UssaviamusinsUnnuvadludsnu WMS s1uuinis 100% [64.90%| 100% [69.44%| 100% 100% 100% | 69.44% | nua.(aw.) |nuay.(wus.)
WMS 91UU3N1555AE3UNEUUATINERY  |55RLESUNGHIUNTIAADU Fauuey UazUngednm 7n i,
douuyy uazirgeinu 01 WunsuszdudesavanudiievesnsUnnuves
Tudaanu WMS uuimsssiaiaiunguaungindeu
FounT wartigeinw vesdifesvelduinig Y3 mudifmua
wWhnwne U 2560 seéiu 5 = Sewaz 100
henTIE AN,
1. ggan 100% |[66.67%]| 100% |20.51%| 100% 100%
2. usBa 100% |[81.82%]| 100% | 71.21%( 100% 100%
3. Unanil 100% |[97.78%]| 100% | 66.38%( 100% 100%
4. @3van 100% |[76.40%]| 100% |88.94%( 100% 100%
5. @@ 100% |[83.87%]| 100% |84.11%( 100% 100%
6. ‘ﬁlmjﬂ 100% |[50.00%]| 100% | 67.50%( 100% 100%
7. walneg 100% |[35.38%]| 100% | 77.35%( 100% 100%
8. ?jl‘VNIﬂ—aﬂ 100% | 100% | 100% |83.33%( 100% 100%
9. bus 100% |[87.50%]| 100% |84.00%( 100% 100%
10. maq%‘ 100% |[58.82%]| 100% | 76.47%( 100% 100%
11. 52lum 100% |[85.71%]| 100% | 62.82%( 100% 100%
12. d@zimn 100% [66.67%]| 100% | 67.09%( 100% 100%
13. AUy 100% |[72.73%]| 100% |41.07%( 100% 100%
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a wa

unuUUfnns Uszanl 2560

o

1. IngUszandiieensaans

4uNa3 Goal (Finance Social Environment : FSE)

2. NAYNIILAVBIANT

5. NAgNSIEAUAE

3. inaerian1sandiueu

6. WNAUAIANTITANTUIY

Anldareannsaiinanudiunans

4. Jwune

7. Wmane

Saway 100

GOAL

8. wausu / Tasenis / 9u

9. uNUUHUR

Whuune/ma U 2560

(Operating Strategies #3® Strategic Initiatives) (szyivnssunanniondinamsaitmne) lasuna 1 lasuna 2 lasund 3 Tosuna 4 giufinveu | faneeu
(‘Activities / Action Steps) U
Wiwinne| wa  [Wwwne| wa  [Wwwne| wa [ Wwmwne|  wa
wHuunand 13 weuanldnelunisaniivan 1. anthuneganlganglumsaniuauves n.d 234.77 - 474.209 - 691.281 1,014.27 Wa5.(n4) W5.(n4)
daunans quilesu=
Andmuned 2560
(2a

15




a wa

uruUfURNTS Useand 2560

o

1. nquszasALdegnsaEans

4uu94 Goal (Finance Social Environment : FSE)

2. nagnsszivasdng

5. NagNSIzAUae

3. inaeian1sandiueu

6. WU IANTITANTUIY

ﬁﬂ%’ﬁhamﬂmiﬁmﬁumudaugﬁmﬂ

4. Jvune

7. Wmune

seAndmnengIuiinsey

GOAL

8. unuey / lAsanns / au 9. uNUUHUR wWhvane/ma U 2560 nan1Aiu
(Operating Strategies #3® Strategic Initiatives) (svyRanssumanndonusunamisestmne) lasuna 1 lasuna 2 lasund 3 lasund 4 dvau f3ufinveu | f3eeu
(‘Activities / Action Steps) U
wWiwng] wa  [Wwwne| wa  Wwwne| wa [Wvne| wa Wwune|  wa
WHUUVANT 14 unuArdTelunsandiuen |1 andhmnealdaelunsdiiunuees ne.s 1a¥s | 1afe | 1afe | 1ade | 1ed 1% 20% | 203 | neviuel) | new(ned)
dauglina anthumned 2560 304.330( 233.59 | 580.786 | 487.892 580.786 | 487.892 | wn nvivl.
spaUB=UTleTy 3¥61U5=92.32% avu. au. au. au. au. au.
6.3 1,300.113 1,200.974
kgNgE NI
1. gzan 26.780 | 23.159 | 51.841| 46.832
Fravsedul ity 7.678 2. usieNa 25.961 | 20.763 | 50.226| 46.439
Fravaseu2 sty 5.758 3. Unendl 20.097 | 15.506 | 38.829| 33.866
YINNTEAVS anAe 5.758 4. 9@ 17.151 | 13.221 | 33.826| 26.853
UNTEAUS anas 7.678 5. @9a 18.677 | 12331 | 34.855| 27.703
6. g 29.630 | 24.073 | 57.340( 47.751
7. walneg 33.352 | 29.466 | 55.339| 51.525
8. glwslnan | 9.955 | 7.802 | 19.366] 16.090
9. LU 6.400 | 4.094 12.516] 9.393
10. aeys 12319 | 9.722 | 26.381| 24.107
11. s¢lun 9.542 | 7.578 | 19.103| 16.504
12. dvion 15.782 | 12.270 | 29.567| 25.528
13. UL 18.998 | 13.695 | 36.555| 28.952
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wHUUUANT Usednl 2560

1. InQUszaALENsANEnS
SO3 3 UM INBUAUDIAINADINITVDN

Afiduladdsnnau

#1u Customer Value Preposition

2. NAYNSILAUBIANT

CR1 fimumanfasiileausinin
fIN1TUALAIUAINNTIVDIGNAL

CR2 enseAUMIUINMI0E19ATUIRTHAT

nsafnuduiusiugnAeg1edsty

3. naaiInn1saiuey

- AnuTanelavegne

- anuiianelarengugnAdfisy (Key Account)
- anwdnsalunmsysannsgiudeyagnd e

8n3EAUNITIIUINTNA

Customer Value Preposition

4. Ywune

S¥AU 4.31

S¥AU 4.14

Samay 100

5. NAYNSILAUAIBU 6. NAANIANIIANTUII 7. Wnune
CR1 fimumanfasiileausinin - sgAuAMuanelavesgnAluaenu seAndmang
fIN1TUALAIUAIANTIVDIGNAL
CR2 enseAUMILUINMT0E19ATUIRTHAL e - anuiianelarengugnAdfisy (Key Account) seAndmang
nsasenudiusiugnieenaddu - enudisalumsysannisgiudoyagndn Lite seAndmang
8n3EAUNITIAUINTNA
8. WNueY / 1Asans / 91U 9. UNUURUR wvane/ua U 2560 wansAfiueu
(Operating Strategies (srufanssuvannienUSunamserdving) lnsang 1 lnsang 2 lasang 3 lnsang 4 GEEH] fiuRavau | f3eeu
%39 Strategic Initiatives) ('Activities / Action Steps) wWvwng| wa  Wwwnel wa  [Wwane| wa  [Whviine| wa Wavwne|  wa U
uHUOUVANT 15 NUINTTAVNNTTIWAMA |1, USuussnszuiumsiinuenssdunanImnis 100% | 100% | 100% [ 100% | 100% 100% 100% | 100% | nva.(wus.) | Aua.(wus.)
nslusnng uinisgndn Wildsuanuazain s1ai57 VN nw.1-3
fivsvansnmlashunsgiulvives niin. N v,
wldluniseiiiuem
sviang v .
2. muguanazianudseidiussdvinavesnis - 100% - - > 85% - 100% | nua.(wus.) | nua.(wus.)
iusn1sgnAn susmsgiulvaives nvia. VN nHw.1-3
whung fudunmsmelusrernanfiuinsgiu NN AN,
nualdlidesnda 85%
3. gilousmausevivu (Fnu 4 gile) 100% | 100% | 100% | 100% | 100% 100% 100% | 100% aua. nua.(Hus.)
01 msveldlwihuszinnfndedinoslaih Tuwndes VN N,
nsdinsavaeunsiiuaeneluneudissarsssudey
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Customer Value Preposition

8. WU / TAsenIs / 91U
(Operating Strategies
739 Strategic Initiatives)

9. uHUUHUR
(sryfanssundnniouuSunamseidmuneg)
('Activities / Action Steps)

Whuune/wa U 2560

NANISANEUIIY

lasuna 1

lasung 2

lasung 3

lasung 4

GELGEY

Wnane

Wa

Wnane

Wa

Wnane

Wa

Wnane

Wa

Wnane

Wa

v

H5URAYaU

u

41U

faeau

02 msveldlwihussaniadiinosiii luwmdles
nsmtsEAsTIulenneunTdeunsiiuaenelunou

03 msveldlwihussnniadiinosiiin luwasuun
nsmnsvd@euMAuaeneluneutisyaAtsssuion

04 msveldlwihussaniadiinesiiin luwasuun
nsmtsEAsTIulenneunTdounsiiuaeneluneu

wWhtane veneraliluga nvle. nnuis

v A o v o sa
MAUUBRANT 16 TURAUINSIRUIA5AR

' v o v
ungnArainmssuiladesgndi

1. Yalvfiszuudeyatounduanani (nséwi

gaunuanuianelanenasaintduinig 15 Ju)

whvane seant e

2. ol winawuimsanumaniawesgnéndiunld

U3N13 (Lobby Manager) 59u83Us#159AN15UTU

gnénfiunldusnsldmunszuiunsuazaniunsal

wioadeliiin Customer Experience 7in

dhvane 01 daidonuazuseds nivl gasanay ay 1 au
02 Tinviiuiinusiads Lobby Manager néox

fvuasyegnallun1sienu

3. nMsdansdesoniou

01 Afiun1saualenInsguANNINUINIG

02 azuranisdnnstedoaieu ynlasud

03 Favihunu/iuImensuiadiadesiu

wWhvang

1. fausvrduatuume§iRidedostu (nsna 1)
2. agudyuaznauuanauilosanmiu Best Practice
3. dufunsmunuamedidiuely

4. Yoauanmsenfiunmsiluselasuna

seaUnung

100%

1A%

1 A%9

1A%

100%

3 A%

N/A

1A%

100%

1 A3

100%

100%

3 A

N/A
1 p%a

1A%

100%

100%

1A%

1A%

1A%

100%

1A%

1A%

100%

2 A9

= e | e
See| e
Aee| Jee| oNee

Qe

N
3
o,
Lo

100%

100%

6 A

N/A
N/A
1 p%q

2 AN

nua(ad)

nualad)

nua(ad)

nua(ad)

W35.(n4)
#35.(n4)
nualad)

nuaad)

nua(ad)

nualad)

nua(ad)

nualkad)

W35.(n4)
#35.(n4)
nualkad)

nuaad)
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Customer Value Preposition

8. WU / TAsenIs / 91U 9. uHUUHUR wWhwane/ua U 2560 nan1sAEILaIL
(Operating Strategies (sryfanssundnniouuSunamseidmuneg) Tosuna 1 lnsuna 2 lnsuna 3 lnsuna 4 dzau fiufinveu | ey
739 Strategic Initiatives) (‘Activities / Action Steps) wWavng| wa  Wwwnel wa [Wwane| wa  [ihvine|  wa Wovwne|  wa U
WHUUANT 17 WHURAUINTUIEUAS 1. 99911 Website ATN.(WEU.) | NIN(Nau.)
UInsngugndn 01 Repmugyharudns Website 1.A.60 | 1.0.60 n.wWav) | nan.(weu.)
02 Ufuugauaziimuidayauu Website PEA 1efs [ 1efe | 1af | 1% | 10 1083 2051 | 20% | wanes | nanuau)
wielisessumudaanisuesgnén aduayumsaiig
ANUANTUSTUgNAT wazHauNSUsEduusTaya
Fmansnuuinsgniliidutiagtuetieserdes
03 aguseaunansaniunisti ths.(nd) ynlesuna 1efs [ 1afs | 1afs | 1a%s | 108 108 205 | 20% | nenwav) | nanteau)
2. MIUIMIgNATIEdAEY (Key Account Management) sorntnne nua(as) | nualas)
2.1 M3guagnA1318d1AYy Key Account Management 7n nuin.1-3
01 fasandmdennislvi 13 13 - -
N N - -

02 AndengnAsedifty waeniinauuinsgnansedndisy
03 finnsan el nslwdl, wilhnuuimsgninseddy
uargnAedAsy

04 §avihgrudeyagninseddnyadlussuugiudeyaansaumne

05 UsmIANUdNUSiugnAanugile

06 TuiindesyanisindedoansivgnisedAgaduszuugiu
JogyaensaumaY
07 aguranisindunuuas Tymanssuugnudeyaasaumnes

o

08 dsaanuitanelavesgnAnsedifgy

o

258 318 258 318

—
—

= | an = | an = | an = | an
AN A A A

= | an = | an = | an = | an
Z A A A

al
aee
al
aee

1129 Juginiiunis

09 agU WA KA EuBAMLNIINNSUIMSENAT ATy 1 - - -
s ada - -
9g5EnINANIUNg
010 fapuuseiiiung 1 - - -
Whwiane seadmune ada ada - -
9g58nINeANIuNg
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8. WU / TAsenIs / 91U 9. uHUUHUR wWhwane/ua U 2560 nan1sAEILaIL
(Operating Strategies (sryfanssundnniouuSunamseidmuneg) Tosuna 1 lnsuna 2 lnsuna 3 lnsuna 4 dzau fiufinveu | ey
739 Strategic Initiatives) (‘Activities / Action Steps) wWavng| wa  Wwwnel wa [Wwane| wa  [ihvine|  wa Wovwne|  wa U
2.2 ms\euBeugnénsedidty nuawad) | nualkag)
01 1edfey 100% N3 NN nuin.1-3
AWR.3 991U 246 58 25% [ 27.42% | 50% [56.91%| 75% 100% 50% | 56.91%
62 68 123 140 185 246 123 140
518 578 578 578 518 518 578 578
wenseg el
1. gzan 3 4 6 7 9 12 6 7
2. U3sa 3 3 6 4 9 12 6 a
3. Unendl 4 4 8 10 11 15 7.5 10
4. N 6 7 13 15 19 25 13 15
5. aa 4 4 8 8 11 15 8 8
6. 1ings 3 3 6 8 9 12 6 8
7. wnlng 15 18 30 36 45 60 30 36
8. gludln-an 3 3 6 5 9 12 6 5
9. LUmM 3 3 6 6 9 12 6 6
10. &8y3 3 3 6 4 9 12 6 4
11. 5¢lun 3 4 6 8 9 12 6 8
12. d@gon 5 5 10 15 15 20 10 15
13. Uy 3 3 6 6 9 12 6 6
14. nvl9.3 q 4 8 8 11 15 8 8
3. MgeyidegnAn avln. Tty SPP
01 Tenumsgadegnd nva. Titu SPP 1efa [ 1afa | 1afe | 1a%s | 10 1 % 20% | 20%t | Avamea) | nuaad)
02 F1891uRa VSPP Tidewlasiu nwla. tefe [ 1afe | 1afe | 1% | 10 1 20% | 20 AN (WD) | NI(WED)
*in.1,2,3 Merumamelu 20 Sundedulasing
03 t5.(n4) asUnaudanney19U SEPA visiin 3 tefs | wA | 1ad A | 1eds 1 Afs 2 ady N/A Wi5.(nd) | ehs(nd)
4. vimsiesudivawlaelineldang auvaninaue 1 a4 - tefe | 1ef | 1ads 1 2%t | 10%t | avamea) | nuanad)
(seaunelu 20 $u vidulnsne)
g ynsrefidrmumdninmst (208
nue.3 1.2 58
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8. uWWY / 1ATaNIs / 9w 9. uHUUHUR Wvane/ua U 2560 wan1sAuey
(Operating Strategies (sryfanssundnniouuSunamseidmuneg) Tosuna 1 lnsuna 2 lnsuna 3 lnsuna 4 Az fiufinveu | ey
739 Strategic Initiatives) (‘Activities / Action Steps) wWavng| wa  Wwwnel wa [Wwane| wa  [ihvine|  wa Wovwne|  wa U
uNuNUENT 18 wnuELINSUIN1SNAN 1. uvenedndiumsudernliih wazdeyadug soAndmng nua.(Wae) | nua.(wae)
rulnsinriindeuit §aensdedoninugu (sms) yn v,
01 Swnufldlniiatasliuinisudaalising sms 40,711 - | 74611 - |115322
wWhwne 100% Tl 2559 vesldlniithseiud euld] - euld] - euld]
dinaruuag PEA Shop figalilasiasTéuinis sms
(ngudeyadlylil 91nlusunsu SMS)
g seAutmang (Hhwanedansn 85,000 $18)
wense nuv.
1. ggan - 1,728 - 3,265 - 4,993
2. U5 - 5,629 - 7,827 - 13,456
3. Ynandl - 2,432 - 4,708 - 7,140
4. d@3van - 4,503 - 7,761 - 12,264
5. dga - 3,491 - 6,433 - 9,924
6. g9 - 7,558 - 13,869 - 21,427
7. malugy - 5,838 - 13,201 - 19,039
8. glnaln-an - 1,475 - 2,666 - 4,141
9. LUM - 356 - 888 - 1,244
10. @18ys - 842 - 1,547 - 2,389
11. 5¢lun - 686 - 1,740 - 2,426
12. @gwn - 2,810 - 4,853 - 7,663
13. vuUy - 3,363 - 5,853 - 9,216
2. udenan1sveredndIun LAl aee nww.
W Line ngu nln.nelel
wWhvang  seandvang
3. One Touch Service AvaUs) | nualNus)
3.1 YSuusstumeunssuiunuiiteliuinisuuy fpuz | anaiz | 1eszuu] nssruu| venewa YN AU
One Touch Service (5382181 N.A. 2559 - 5.A. 2560) e | v | N 50% 100%
01 M358 UUULUY One Touch Service liffunstudiynuvis nuawag) | nua(wag)
spogit 1 nslfhgesamauiazann uag
spaedl 2 anundey
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739 Strategic Initiatives) ('Activities / Action Steps) wWavng| wa  Wwwnel wa [Wwane| wa  [ihvine|  wa Wovwne|  wa N
3.2 AnauasUssilunaniugu (szezian 1.a. - 5.0. 2560)
01 psvaeunasinaunan s dunuliduluaiy sade | 3afa | 305 | 30ds | 30 3 A% 6ada | 6n% nvatiad) | nuaas)
e senunnideusasynlasing whs.(nd)
4. theveangugnA1 daumana (MUNENILAY nuawad) | nualkas)
msliusnmsgsiaesy) uazgndndinane
BnshifujiRannsadiiunsidulvlumadenty
01 Uixﬁqm%l,m 1 afs - - -
SOuaNLNEe @sn.(na)
5. WHUSUAILUNAIUTDIN LLazizammﬁqnﬁw Avawed) | nualas)
Fsnsluuimsveldlnihdeddiines
01 aﬁuunsziaamaLLazﬁﬁmszﬂznmﬁ@ﬂﬁwﬁaqms - - - - 10
Tuuimsveldluihdindines
02 asusenunaaifnislitemuazszazialy - - - - 1 afs
a4 1a5.(n4d)
Whunane melulasing 3
6. UsztliuUsz@nsnInnIsaNanen LA INABIng
mﬂ%lvxlﬁwaaqﬂﬁﬂﬁﬁmgﬁu
6.1 dndsdaya (uaziden) - - - - 1 afs
(sreaunelu 20 Yu ndsdulasuna)
01 NuinwsEAUIIATFINANATNUSINTIUmATA 1efe | 1e¥s | 1a%s | 105 | 10 1 afs 20% | 205 |nuatius)  [nuatus)
wwsgIuussduliihigadag v
02 agﬂmummmwimj (>500 kVA) 1 ﬂ%ﬂ 1 ﬂ%ﬂ 1o%s | 10%s | 1 ﬂ%ﬂ 1 ﬂ%ﬂ 20f1 | 20f nUaNUS)  |NUA(NUS)
03 agﬂmuiﬂiami A, , AvN. , ANN. 1 ﬂ% 1 ﬂ% 1 ﬂ%ﬂ 1 ﬂ%ﬂ 1 ﬂ% 1 ﬂ% 2 ﬂ%ﬂ 2 m%?n AUa(WUS)  [Aua(NUs)
04 51997 load qaqmmﬂmuamﬁ 1 ﬂ%ﬂ 1 ﬂ%ﬂ 1 ﬂ%ﬂ 1 ﬂ%ﬂ 1 ﬂ%ﬂ 1 ﬂ%ﬂ 2 ﬂ%ﬂ 2 ﬂ%ﬂ nuu. nuu.
05 seedeyanensalmudesmsinihszdugania - - - - 1 ads . .
Tav1 ads lnsana 3)
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(Operating Strategies
739 Strategic Initiatives)

9. uHUUHUR
(sryfanssundnniouuSunamseidmuneg)
('Activities / Action Steps)

Whuune/wa U 2560

NANISANEUIIY

lasuna 1

lasung 2 lasung 3

lasung 4

GELGEY

Wnane

Wa

Wiviane| wa  [Wvane

Wa

Wnane

Wa

Wnane

Wa

v

H5URAYaU

u

41U

faeau

06 s1euARTRANUTeialdvesssuulTuaz s
a s ¢, aa o 5 o A
WpTRmansel/aifnisvihnuvesgunsailesiu

danasioriyil (nnlnsuna)

07 m3veenansInadlundaaluingalud@liuigna
s1elng) duudnnssy Smart Invoice

7.1 Bayvugniamedoumnealnsdwiindeu
diosuuinishiifstuegiaiodas 10% vesdiuu
gnénfiasmzifeuin (szezna wa. 2560 - 5.0. 2562)
7.2 GgyaugnAneluglllduinsudsalng
Smart Invoice hitlosndt 50% a3 1IUgNAN
'iwsﬂmgﬂ?'?wm (Szogiian u.a. 2560 - 5.A. 2562)

7.3 ApnuUsuidiunad naugnéniameadeusu
MsU3NsuaTANELSATeINSEY SMS (Ynlasana)
wWhnane Sesay 20 veuldlnelngy

8 sruunusesiumsiienlostoyanngrudeyanziou
nanwwasnsuMsUnAses Wesiegudeyastuy
netdous1ugs (Smart Card)

wWhviang 01 venewads Ny, Nnuvie

02 Sovay 30 voultlnselu

9. datlneusugf/gTudtsnuuinsmuiives/anmiog
Wil (Madadimesuaznisanniiae)

wWhviane 1 aSswed

1A%

1A%

1a53 | 1A3% | 1A59

- - 25%

- - 10%

- - 50%

- - 1A%

1A%

10%

50%

20%

100%

2 A

2 A

nuu.

nua.

nua.

nua.

nua.

nua.

nuu.

nua.

nua.

nua.

nua.

nua.
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8. iy / 15915 / 9 9. uHUUHUR Wmwne/wa U 2560 nan1sAduay
(Operating Strategies (sryfanssundnniouuSunamseidmuneg) Tosuna 1 lnsuna 2 lnsuna 3 lnsuna 4 dzau fiufinveu | ey
739 Strategic Initiatives) (‘Activities / Action Steps) wWavng| wa  Wwwnel wa [Wwane| wa  [ihvine|  wa Wovwne|  wa U
wruuvan? 19 vudavissuunisuims 1. ustsdaniinauegnetion 1 518 tequa Annuuag tefe | wA | 1edi | ova | e 1 As 205 | WA | nuatwaa) | nua.(uaa)
anuduniusiugndn (CRM) nsaeUMInUTLIgnARdldnsioasussunduniug soudninat asn.(nd)
HUYRIMNe Facebook vasmsindludsin
dhane seeumannlnsuna
2. AinwszuvnuiiAedemdouimuaununis - - - - - - 100% Ws.(nd) | Hasind)
USuusaseuy
whuang 1009% My
3. tgednunsvuulndn TneldAnanldine dmsugnén - - - - - - 100% nua.(Wad.) | nua.(wad.)
fifiAlifannndn 20 Suum/dieu uasgnéndidl
il 10-20 duumAiou uasgniluiiuiiid
msudaduriu SPP
whuang 1009% mauEy
wrusuvanit 20 Tasenslousnisgnén s 1. Tassmsszuuuinisds SMS (Fearuidu) - - - 100% | 100% - 100% | nua.(wad) | nua.(ad.)
Applications wag Website WUUATUI9IT nssludaunudulnfedldln N .
(PEA Smart Application for Customer e gnéinselugmseiifideyaiuesinsém
Services) gnees
2. Line Group gnénddnluusiazitudi - - - 100% | 100% - 100% | nua.wad.) | nua.(Had.)
whuang msluihgasausuynus nn AN
3. SPUUIUUINITNATSRa3eE (SCS) - 100% - - 100% - 100% AT, ATN.
whuane nile. nouvatihszuulldau
wWasudFuinveuan nua.du nsm. amavilsdaiavil nwa.(Ua)1049/255981.29 5.A.2559
unuUMANT 21 vuai1sanuduiug 1. \Weandougnén High value uas/viognénsediisy nuaWaa) | nua(was)
fugnAn 01 FavhusunsideuBougni uazvesysia
Wwane : sun/guny lasunaag 1518 197 [ NA 1978 N/A 1918 1918 297 N/A
Wit vuawaudaay u va av./junu lasunaay 3 e 39 | 4918 | 3518 | 458 | 39 3978 65 | 89
Han. nw.1-3 lnsunaa 3 e 39 918 | 39 518 | 39 318 | 44 570 | 39 578 39 978 78 918 | 83 518
02 Guiinunusmiluseuuansaumea (Bic SAP) - - 1afs | 1ad 1afs | 1ad
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8. W9 / 1A5INs / 91 9. uHUUHUR wWhwane/ua U 2560 nansandueu
(Operating Strategies (sryfanssundnniouuSunamseidmuneg) Tosuna 1 lnsuna 2 lnsuna 3 lnsuna 4 dzau fiufinveu | ey
739 Strategic Initiatives) (‘Activities / Action Steps) wWavng| wa  Wwwnel wa [Wwane| wa  [ihvine|  wa Wovwne|  wa U
03 agUTIEUadA JnsgimsaunaTidfyes 1afe | 1082 | 16 1 afs 1 as
anfAwagiIn1eUTuU Aty
uflununiiedi 7.3022.(n)1555 a2.28W.8.2559  |2. ﬂﬂiLﬁﬁuL@&Jugﬂﬁw High Value 50% ( v 348 510) 25% |66.67% | 50% | 106% | 75% 100% 50% | 106% [ nua(as) | nua(kas)
anln.3 1fia 122 519 YSuusadu 35 518 nnm.3 3107 35 519 9 24 18 38 27 35 18 38
378 318 578 578 578 518 578 578
3. mMsdunugnAnselng nua(wad) | nualWag)
01 daviununisdunuanAselvgseand 1afs | onfs - -
wazveoyl® meludou da. gnudunslasung 3
wWhwne wn v, Admdninasinnsdadun
nne.3 U 7 el
02 ayUsenudnseinansdnduunn vnlasuna - - - - 1 as -
unuuvdndl 22 wnunudsaiensBeud |1 dsaifienadoufifeatugniuarnisian
Weafugnéuaznatngsias gl gsfadminglniin
Whvine 81919 1 adiuiieasshoutvun
01 Sadfiunsivinulasins - - - - - - 1 ads W3s.(nd) | ehs(nd)
2. msfneuteyateundu (Fevesgnai)
InsniseeunuaNiianalanislvsdne
2.1 gnénflegonde
01 vuveldlWindedlinefaufallninly 1ofs | 1afs | 1afs | 1afs | 168 1% 2051 | 20% | nuatiea) | nuaGies)
(seeunelu 20 u viedulasina) 39 570 | 39 918 | 39 370 | 39 578 | 39 3¢ 39 578 7850 | 78 918
whwane avil. $u 1-3 litlesndn 3 se/lasuna
A3 13 nn. (39 518)
02 MUUNPVARINN WazRARITNDS 1efa | 1ada | 1050 | 105 | 10 1 ads 208 | 20 nualad) | nualwad)
(seeunelu 20 Yu vidulasina) 39 570 | 39 18 | 39 370 | 39 578 | 39 3¢ 39 578 7850 | 78 918
wWhvne avil. $u 1-3 litlesndn 3 se/lesuna
A3 13 nn. (39 518)
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8. LAWY / 1asens / 91U 9. uHUUHUR Whvisne/ua U 2560 nan1saiiuey
(Operating Strategies (sryfanssundnniouuSunamseidmuneg) Tosuna 1 lnsuna 2 lnsuna 3 lnsuna 4 dzau fiufinveu | ey
739 Strategic Initiatives) (‘Activities / Action Steps) wWavng| wa  Wwwnel wa [Wwane| wa  [ihvine|  wa Wovwne|  wa U
2.2 gnAngivd
01 MuvenslAMsiasasoudasanzsneauis 1ad | 1a% | 1050 | 1050 | 10b 1 p%s 20% | 205 | nuataa) | nualwaa)
Tl ldnenasanglnuas 15 Ju 35 | 35 | 350 | 3518 | 3518 3570 6518 | 65w
(sreumely 20 u ndsdulnsing)
Wwane avin.3 = 3 518/lasuna
2.3 gnANgRamNTIH
02 MuvEnBAMsAasasoulasanzseaui 1ad | 1a% | 1050 | 1050 | 10b 1 ps 20% | 265 | nuataa) | nualwaa)
Tl ldnenasanglnuas 15 Ju 35 | 3519 | 359 | 3518 | 391 3570 6518 | 65w
(sreumely 20 u ndsdulnsing)
Wwane avin.3 = 3 518/lasuna
2.4 gnédue (uenwilean e 2.1, 2.2, 2.3)
01 MuvenBlAMsAasasoudasanzsneauis 1ad | 1a% | 1050 | 1050 | 10b 1 p%s 20% | 265 | nuataa) | nuatwaa)
i ldnenasanglnuas 15 Ju 39 | 3519 | 359 | 3518 | 391 3570 6518 | 65w
(sreumelu 20 u ndsdulnsing)
Wwane avin.3 = 3 518/lasuna
3. USUUganszuIunIsiney INkadasgin1sd1sin tafe | 1afs | 10% | 1afs | 108 1 afs 20% | 20% | nuaea) | nuaGuaa)
anuitanely uazdayadoundy yn n¥w.1-3
3.1 Aasnunanisusuuss mnlasuna)
WHUIUNANT 23 waunsRLEUNS 1. S¥UUMSINNISAT uaznassUssidiunannuiianela
AsuHuLiuNNslRuIN1sgnAn whuang 100%
01 ayusrenuna uarlymavassa ynlasuna 1ad | 1a% | 1050 | 1050 | 10b 1 ps 20% | 265 | nuataa) | nualwaa)
02 dndrunsnaussifiuanuiianelaiiuszuunass v, 1-3
2. Uszfiumnudfianela (Smile Box) Wisufiusuudsiamn 40% 52% 40% | 53.67%| 40% 40% AvaNed) | nua(nas)
e $evaz 40 vesdTiavIn anel. 1-3
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Whuune/wa U 2560

NANISANEUIIY

lasuna 1

lasung 2

lasung 3

lasung 4

GELGEY

Wnane

Wa

Wnane

Wa

Wnane

Wa

Wnane

Wa

Wnane
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3. ulaguduinisgnAn PEA SHOP

wWhniwne 2 uvis (Bgan , a9

4. PEA Shop, PEA Mobile Shop wagU5uuse Front Office
g s1e9ulsEansnwran1saLiuey

Wusreglasana muuuuresuiirnmun)

4.1 USuugsituiiliuinisgnén meludiineu
liviuaddy (Modern Office) Iiaonndosiunsiamn
ﬂisuaud’luu?ﬂ’liayﬂﬁﬂLLUU One Touch Service

01 USuuss Front Office n1slulinanan

Whnnne 48 wiAs (szuzinan n.A. 2559 - 6.A. 2560)

4.2 Unauduinisgnén (PEA Shop)
(szH313a81 N.A. 2559 - 5.A. 2560)
01 Uegudu3nisgnAn (PEA Shop) tianiunna
WuIMeeudR HIN. 8. 18 W.A. 2559
02 Ysziiunansiiiunuuasiialszansnm

Tnduldmueu®® wan. a3, 18 WA, 2559

4.3 WU AUINISIESaUINIS PEA Mobile Shop
(Se8LIan N.A. 2559 - 5.A. 2560)
01 davhsauU3n13 PEA Mobile Shop iy
02 Usziliumansaniiueu wagiiiudszansam
Tnduldmueu®® man. 8. 11 n.a. 2559
5. finpnunuiamsosuduinszualniirdndes vuin 1 fu
01 nmMsdamsasudninszualnirdades vum 1 du
wiouidaslloUszisnsus (szpzaan w.el. 2559 - 2562)

W . seandwmiung

2 Und

2 Und

nw.Ezan,imnaa)

1 A%9

N

Taifiuen

Taifiuen

1 A%9

WX

saAndviune
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1 A%3

2 WiAS

2 WiAS

nua(ad)

nYa.8a., W

nua(ad)
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nualad)
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nualkad)

nua(ad)

27




Customer Value Preposition

8. WU / TAsenIs / 91U
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9. uHUUHUR
(sryfanssundnniouuSunamseidmuneg)
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Whuune/wa U 2560 NANISANEUIIY
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v

H5URAYaU

u

41U

faeau

6. AnRUAAMITAUITIYN 4 Fiu Annszidn
01 MuwHLUETUAYUNIALTUI s34
ImsauTINN 4 M Aanssiin(szeziian we. 2559-2564)

Wnwne .seadimung

7. Ramudaviedestiinliihdisestng
Fovnedearifinliih (sveziian na. 2559 - 2561 )
219 500 N3, TIUIM..... \ATOS
2119 800 N3, FIUIM..... \AT

e ..seandmung

8. nsyjadiunisliuinmsganasy

01 Tiudnsgsfiateta aamnedidvun
(3.a. - 5.A. 2560)
wWhvang ..seAndvang

soantuung
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saatnung

28




wHUUUANT Usednl 2560

1. nQUIzaRALENsANEnS

502 iulszansamnisiidiuaunas
snsziufinenmesdnslmdudaiedu
Finlugsiad gl

#14 Internal Process

2. NAYNSILAUBIANT

OM1 YFuusanszurumsaniuanulydl
UsvAnsnmlnelvinsousquiiavile
uNmu

5. NAYNSILAUAIBU

OM1 YFuusanszurumsaniuanulidl
Uszavsnmilaglinsounquitsiadly
U

3. naeiann1saiueu

4. Wwiune

) o a . Yy
- anudSavesnsAuiiunisaiu Serial Leve Sovas 98

szyluhidlagumu (SLA meluuaznisuenadns)

6. e IAN1sALHUIY

- anwdiSavesnisandur seAndivang

szyluilgguniu (SLA ameluuaznieuenaidns)

- Sovazveadrungld
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7. Wvune

saAnd g

Internal Process OM1

8. WHueY / 1ATINTT / 91U 9. UNUUGUR wvane/ua U 2560 nan1sAiuau
(Operating Strategies %39 Strategic Initiatives) (szyfanssumannionUsunavserdming) Tosuna 1 Tosuna 2 Tosuna 3 Tosuna 4 Azay d3uRiaveu | fsieu
(‘Activities / Action Steps) Wiviang  wa  [Whveng we [Wveny we [Woveny we [Wvany we Nu
unUUANT 24 wnusunsdavindennas 1. avhuarvooydAununisaiiuaul 2560 1af | 108 - - - - 1ede | 10 nua. nua.
A191U3NS SLA wagn1sdninssuuyseiu wWhviang 1009% aelulasung 1 ARz
AMNNIUAINTIANAY QA for SLA 2. msvenenan1shd SLA uaz QA for SLA 1 - - 1ede | 10 - - 1eda | 10 nua. nua.
(Quality Assurance for Service Level ausIngi(ng) vl 1-3 vl ALV
Agreement) Whuane 100% melulasune 2
3. finpunanisld SLA uag QA for SLA agaraiiios - - - - 1ads - - nua. nua.
nglinsivaeufeyanugnieiuszuy SAP ISU AMZYINGTU
wWhviane 1009% anelulasung 3
4. dwaannsnsanviulsanssuauausaily - - - - - - 1 ada nua. nua.
WaWAsgIUNMIUG TR ALY
Wmang 100% melulnsina 4 N n¥iw.1-3
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8. uWw9 / 1A59N15 / 91u 9. UNUUHUR Wvane/ua Y 2560 mansafivey
(Operating Strategies 39 Strategic Initiatives) (szyfanssundnniouvsunamserdming) lasuna 1 lasuna 2 lasuna 3 lasuna 4 avay #3ufiaveu| fsreau
( Activities / Action Steps) Wiy wa | Dwang wa [ Wwiwng wa  [Wovany wa  [Wwang  we "
unucdndt 25 FlWAlEFUEMaEIndmesg | LiudunununszusunudseiuueniayhnP) 100% | X | 100% | X | 100% | X | 100% | X X X | nuaWus. | nua.wus.
(Guaranteed Standard) 2. anduaumunszuinaue (P wagusu 100% | 100% | 100% | 100% | 100% 100% 100% | 100%
vanewg wiuUfidde 1 uay da 4 (P1,PA) Lifinsdudn [3.dflunumunssuiunuvsldniPa)usnivngusu 100% | 100% | 100% | 100% | 100% 100% 100% | 100%
M3 Muvilade NIs.(WL)E57/2559 asiudi 8 fiquieu 2559 4siunumunszuinnuudwesPe) dendu fitasunn | 100% X 100% X 100% X 100% X X X
(ousl® an.) findn,de9n
5 fufunumunszuaununisteuderldinihuasidou 100% | 100% | 100% | 100% | 100% 100% 100% | 100%
winvEwgRUsE iU (P9)
sandunumunszuIununsReAundnUseiunsldlaih (P10) | 100% [ 100% | 100% | 100% | 100% 100% 100% | 100%

Wiy 100%

nwm.3 (nvle mnlng)
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UNUUGURNTS Uszdnd 2560

1. InguszasAideensaans
SO2 WNUsEaNTAIWAIALTINULEY

v o I3 N
gnsesudnenmerns i dudeiiedu

eXe

Ilugsiadmminglnd

#1U Internal Process

2. NAYNSTLAUBIANT
OM2 findnAnuausasyuus gl

o

UszanSnmiag i

3. inamianmsaniiueu

Anudnsveaunulassglviindansey

o

fatisruunsailnidndes (SAIF)

Y

gilauupsilnidades (SAIF) 12 Wedlng)
sflszazianfilnidades (SAIDN)
sailszazandlnihdades (SAIDN 12 Wedlvg)

v , o
Sevavvewthgayde (Loss)

Internal Process OM2

4. Wwang
Sovaz 100

5.06 ASy/518/0
1.705 ady/se/Al
150.78 wi/518/3
25.950 wii/s18/0

Soway 5.18

5. NagNSszAuae 6. \neuaidan1saAntiuey 7. Wwang
OM2 tisTanmannsoszuud g i - yitsnuaundeiilaifidados (SAIF) (st mang)
UsvAnsnnuagihia - syilsnundailiiidades (SAIF) 3 Wodlug (soAnivung)
- frflszaznaniilnihdades (SAIDI) (st mang)
- ffiszznaniilvindados (saD) 3 Wedlvgy (soAnihuung)
- Sovavvosthgnds (Loss) (seAntvang)
- S”asJamaaaﬁ’wmu%mﬁmlvxlﬁwﬁmmmﬁmm (sordmuneg)
Amheggdelusyuulni
- fovazvesnnugnsiesvesteyandeutadly (sordmuneg)
gudeyaszuu GIS
- Sovavvosnnugniewedeyaiinesiu (serndmang)
gudeyaszuu GIS
- fovazveninugniesvesleyagunsalfnneuuas (soAtmung)
gunsaifesiuluszuulndh Tughudeyaszuu GIS
8. uHudY / 1asenis / 9. uNuU{UR wmane/ma U 2560 wan1saniiuau
(Operating Strategies %38 Strategic Initiatives) (sxyfanssumanniendsunamzatung) lnsana 1 lnsuna 2 Insang 3 lnsang 4 dzau diuRavay | f3eau
( Activities / Action Steps) Wivieng  wa  [Whveng we [Woveny we [Woveny we [Wovany we Y

URUIIUNENT 26 uWuIUTrIgesnwTEUUlHiA

1.nm3a5adeuszuuIniuaznsudle

(37897UKNAINTEUUNY SAP-PM)
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
1.1 n529aauUsEUUlNR" (Patrol System)
01 syuuangas 115 kV (3935-nal.) 100% | 100% | 100% | 100% [ 100% 100% 100% | 100% | Auw(WeU) | NUB.(NAU.)
whwiane 100% nﬂimiMWG a87 487 487 487 ag7 ag7 974 974
ANA3 ... 487..... 2935 nu/lesana WIT-NU| WIT-NU.[ 29A3-NU.| WIT-NA| WAT-NAU. WAT-NY. WIT-NY.| 1T-NY.
@rnuludasnu zPma)..... Tu) - 21 - 21 - - - a2
- Tu - Tu - Tu - Tu - Tu
02 F¥UUTMNBLTIZ (3995 -NIL.) 100% | 100% | 100% | 100% [ 100% 100% 100% | 100% | nuw.Weu.) | NUW.(AU.)
e 100% /lasuns 17,033 17,033 | 17,033 | 17,033 | 17,033 17,033 34,066 | 34,066 | Nn ANH.1-3
N3 ...17,033..... 2995- nut/lsana 993-NU.| 1T-NU.| 3993-N3.| 3993-NY.| 3993-NY. NII-NYU. 2993-N4.| 3995-N4.
@nuludanu zPma)..... Tu) - 743 - | 2,300 - - - | 3,043
- v - Tu - v - v - Tu
HgNFY NI
1. ggan 1,670 | 1670 1,670 | 1,670 | 1670 1670 3,340 | 3,340
2. ussa 1,711 ( 1711 | 1,711 ) 1,711 [ 1711 1711 3,422 | 3,422
3. Unondl 1,224 | 1224 | 1,224 | 1,224 | 1224 1224 2,448 | 2,448
4. g@evan 597 597 597 597 597 597 1,194 | 1,194
5. dga 1,508 | 1508 1,508 | 1,508 | 1508 1508 3,016 | 3,016
6. ﬁwqa 2,684 | 2684 | 2,684 | 2,684 | 2684 2684 5,368 | 5,368
1. mcﬂ,my' 2,310 | 2310 | 2,310 | 2,310 | 2310 2310 4,620 | 4,620
8. glwsln-an 671 | 671 | 671 | 671 | 671 671 1,342 | 1,382
9. LUsy 582 582 582 582 582 582 1,164 | 1,164
10. m&nﬁ' 806 806 806 806 806 806 1,612 | 1,612
11. szlum 535 535 535 535 535 535 1,070 | 1,070
12. @gwn 1,077 | 1077 | 1,077 | 1,077 | 1077 1077 2,154 | 2,154
13. wUy 1,658 | 1658 [ 1,658 | 1,658 | 1658 1658 3,316 | 3,316
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
03 SLUUTIMUIBLII (3995-73.) 100% | 100% | 100% | 100% | 100% 100% 100% | 100% | NUW.EAU) | NUW.(HAU.)
wWhaane 100% /lasuns 10,000 | 10,000 | 10,000 | 10,000 | 10,000 10,000 10,000 | 10,000 | A nHW.1-3
ez L 10,000...... 2495- nu/lesang 993-NU.| WT-NU.| 3993-N3.] 3995-N3.| 3993-NYU. NII-NYU. 993-NU.| 39IT-NU.
@Ewadludanu zema)..... ) - 0 - 92 - - - 92
- Tu - Tu - v - v - Tu
HgNFE NI
1. ggan 746 746 746 746 746 746 1,492 | 1,492
2. us5a 808 808 808 808 808 808 1,616 | 1,616
3. Unendl 1002 1002 1002 1002 1002 1002 2,004 [ 2,004
4. @avan 439 439 439 439 439 439 878 878
5. @@ 846 846 846 846 846 846 1,692 | 1,692
6. qua 2366 | 2366 | 2366 | 2366 | 2366 2366 4,732 | 4,732
7. mﬁﬂ,my' 1297 1297 1297 1297 1297 1297 2,594 [ 2,594
8. eﬂmia—aﬂ 303 303 303 303 303 303 606 606
9. LU 181 181 181 181 181 181 362 362
10. mmﬁ 458 458 458 458 458 458 916 916
11. szlum 376 376 376 376 376 376 752 752
12. @gwn 449 449 449 449 449 449 898 898
13. wUg 729 729 729 729 729 729 1,458 | 1,458
04 aneiatlalowiaduas 100% | 100% | 100% | 100% | 100% 100% 100% | 100% n3d. n3d.
e 100% /lasuns 1,410 | 1,410 | 1,410 | 1,410 | 1,410 1,410 2,820 | 2,820
AWR.3 ....1,410........... nu./lnsung WIFT-NU WIT-NU.| WAT-NU.[ 2993-N3. [ 2935-N3. WIT-NU. WIT-NU| NIT-NU.
@Ewadludaanu zema)..... ) - 0 - 0 - - - 0
- Tu - Tu - v - Tu - Tu
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
1.2 uilouazdounauszuulnila NUY(HAU.) | NUB(a.)
WAIINNTIINT29E0Y (Patrol System)
whwang 100% wnlasung
01 szuvasds 115 kv 100% | 100% | 100% | 100% [ 100% 100% 100% | 100%
A3 .....100% nludssn ZPM2 487 | 487 | 487 | 487 | 487 487 974 | 974
NWAT-AUL WIFT-NUL[ 1AT-NUL | WIT-NUL [ WNATF-NA. WT-NAU. WAT-NU. | WAT-NU.
@Eudludanu zPm2)...... 1) - 3 - 0 - - - 3
- Tu - Tu - Tu - Tu - Tu
02 srUUTMELTIg 100% | 100% | 100% | 100% | 100% 100% 100% | 100% | NUW.(HAU) | NUW.(HAU.)
nMn.3 ....100% mﬂ‘l‘uﬁamu ZPM2 17,033 17,033 | 17,033 | 17,033 [ 17,033 17,033 34,066 | 34,066 [ nn avin.1-3
NAT-NU | NWAT-NUL| WAT-NAL| WAT-NUL| WAT-NU. NAT-NU. NAT-NUL| NIT-NU.
@Ewdludanu zPm2)...... 1) - 79 - 1195 - - - 1,274
- v - Tu - v - v - Tu
HgNFY NI
1. gzan 1,670 | 1,670 | 1,670 | 1,670 | 1,670 1670 3,340 | 3,340
2. us5a 1,711 | 1,711 | 1,711 4,711 ) 1,711 1711 3,422 | 3,422
3. Unendl 1,224 | 1,224 | 1,224 | 1224 | 1,224 1224 2,448 | 2,448
4. @3van 597 597 597 597 597 597 1,194 | 1,194
5. @9 1,508 | 1,508 | 1,508 | 1,508 | 1,508 1508 3,016 | 3,016
6. Wﬂq& 2,684 | 2,684 | 2,684 | 2,684 | 2,684 2684 5,368 | 5,368
7. Walngy 2,310 | 2,310 | 2,310 | 2,310 | 2,310 2310 4,620 | 4,620
8. glwiln-an 671 | 671 | 671 | 671 | 671 671 1,342 | 1,342
9. Luma 582 | 582 | 582 | 582 | 582 582 1,164 | 1,164
10. mmﬁ 806 806 806 806 806 806 1,612 | 1,612
11. s¢lun 535 535 535 535 535 535 1,070 | 1,070
12. @gwn 1,077 | 1,077 | 1,077 | 1,077 | 1,077 1077 2,154 | 2,154
13. 9y 1,658 | 1,658 | 1,658 | 1,658 | 1,658 1658 3,316 | 3,316
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8. WL / 1AsIN1s / 91U 9. unuuf{uR wWhnne/wa U 2560 NaN1SANIUI
(Operating Strategies #3® Strategic Initiatives) (svyivnssundnnioudinamsaidmne) lasuna 1 lnsua 2 lnsua 3 lnsua 4 dzau §iuiinveu | ey
( Activities / Action Steps) Wiy wa | Dwang wa [ WDwivng wa  [Wvsny wa  [Wwung  we MU
03 SZUU’«ﬁ’Mﬂ’]EJLLi\W%W 100% | 100% | 100% [ 100% | 100% 100% 100% | 100% | Auw.(NaU.) | NUW.(HHU.)
anm3 ...100% nludanu ZPm2 10,000 | 10,000 | 10,000 | 10,000 | 10,000 10,000 20,000 | 20,000 [ un anl.1-3
AWIT-NUL WIF-NUL[ IDT-NUL | WIFT-NAL [ INAT-NA.L NWIT-NAU. NWAT-NUL | WIT-NU.L
@nuludanu (zPM2)..... Tu) - 0 - 0 - - - 0
- v - v - v - v - v
wensiy Ayl
1. gyan 746 | 746 | 746 | 746 | 746 746 1,492 | 1,492
2. us1ena 808 808 808 808 808 808 1,616 | 1,616
3. Unendl 1002 | 1002 1002 1002 1002 1002 2,004 [ 2,004
4. a3uan 439 439 439 439 439 439 878 878
5. 49 846 | 846 | sa6 | sa6 | 846 846 1,692 | 1,692
6. VWQQ 2366 | 2366 | 2366 | 2366 | 2366 2366 4,732 | 4,732
7. matvg) 1297 | 1297 | 1297 | 1297 | 1297 1297 2,594 | 2,594
8. E{LMQIﬂ—aﬂ 303 303 303 303 303 303 606 606
9. LUng 181 | 181 | 181 | 181 | 181 181 362 | 362
10. E“ﬁ&l‘tﬁ 458 458 458 458 458 458 916 916
11. 5¢lun 376 | 376 | 376 | 376 | 376 376 752 | 752
12. @gwn 449 449 449 449 449 449 898 898
13, qyug 729 | 729 | 729 | 729 | 729 729 1,858 | 1,458
04 anawatdalowiatuas 100% | 100% | 100% | 100% | 100% 100% 100% [ 100% [RGE [RGR
ANA3 ...100% 9nludaanu ZPm2 1,410 | 1,410 | 1,410 | 1,410 | 1,410 1,410 2,820 | 2,820
AWAT-NUL WIF-NUL [ IAT-NUL | WIFT-NAL [ WNAT-NA.L NWIT-NAU. NWIT-NUL WIT-NU.L
@nuludanu zPM2)..... 1u) - 0 - 0 - - - 0
- v - v - v - v - v

35



Internal Process OM2

8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
USuifluumuna a4 (munaunadsil 2) sun.nd) 1.3 psudunsdanisdulsl
wiuveudle 10 fla. 2560 1.3.1 anduldlnduulszuuangds wazssuudviiieg
whwang Jaz 2 ads 1009% suusua
01 syuvagds 115 kv 100% | 100% | 100% | 100% [ 100% 100% 100% | 100% [ nuw.(Weu.) | nuw.(su.)
aNR3 ..487.. 2995 na/lesana a87 487 a87 a7 a87 a87 974 974 | Nn ANW.1-3
NAT-NUL | NWAT-NUL| WAT-NAL| WAT-NUL| WNAT-NU. NAT-NU. NAT-NUL| NIT-NU.
@Ewadludanu zema)..... ) - 6 - 3 - - - 9
- v - Tu - v - v - Tu
HgNFY NI
1. ggan 7247 | 7247 | 7247 | 7247 | 72.47 72.47 144941 14494
2. UsNBIE - - - - - - - -
3. Uamndl 10.18 | 10.18 | 10.18 | 10.18 | 10.18 10.18 20.36 | 20.36
4. @380 2522 | 2522 | 2522 | 2522 | 25.22 25.22 50.44 | 50.44
5. @ga 37.08 | 37.08 | 37.08 | 37.08 | 37.08 37.08 74.16 | 74.16
6. VTVIE}Q 2111 | 2111 | 2111 | 21.11 | 21.11 21.11 4221 | 42.21
7. WW]IWQ,I: 126.36 | 126.36 | 126.36 | 126.36 | 126.36 126.36 252.72 | 252.72
8. dlndln-an - - - - - - - -
9. LU 31.88 | 31.88 | 31.88 | 31.88 | 31.88 31.88 63.75 | 63.75
10. @ey3 - - - - - - - -
11. s¢lun 6188 | 61.88 | 61.88 | 61.88 | 61.88 61.88 123751 123.75
12. @gwn 33.86 | 33.86 | 33.86 | 33.86 | 33.86 33.86 67.72 | 67.72
13. UL 66.60 | 66.60 | 66.60 | 66.60 | 66.60 66.60 133.20 | 133.20
02 i%UUﬁ’l‘Viﬂ’]EJLLNQQ 100% | 100% | 100% | 100% | 100% 100% 100% | 100% [ nuw.(Wev.) | nuw.(eu.)
AN.3 ....10,000..... 2995 nu/lesana 10,000 | 10,000 | 10,000 | 10,000 | 10,000 10,000 20,000 [ 20,000 | wn Anl.1-3
NAT-NUL | NWAT-NUL| WAT-NAL| WAT-NUL| WNAT-NU. NAT-NU. NAT-NUL| NIT-NU.
@nuludsnu zPma)..... Tu) - | 409 - 54 - - - | a3
- Tu - Tu - Tu

36



Internal Process OM2

8. WL / 1AsIN1s / 91U 9. unuuf{uR wWhnne/wa U 2560 NaN1SANIUI
(Operating Strategies #3® Strategic Initiatives) (svyivnssundnnioudinamsaidmne) lasuna 1 lnsua 2 lnsua 3 lnsua 4 dzau §iuiinveu | ey
( Activities / Action Steps) Wiy wa | Dwang wa [ WDwivng wa  [Wvsny wa  [Wwung  we MU
wensny Ayl
1. ggan 1,011 | 1,011 | 1,011 | 1,011 | 1,011 1,011 2,022 | 2,022
2. U514 1,161 | 1,161 | 1,161 | 1,161 | 1,161 1,161 2,322 | 2,322
3. Ynendl 960 960 960 960 960 960 1,920 | 1,920
4. @9van 144 | 144 | 144 | 144 | 144 144 288 | 288
5. dga 913 913 913 913 913 913 1,826 | 1,826
6. 1WNa3 1,603 | 1,603 | 1,603 | 1,603 | 1,603 1,603 3,206 | 3,206
7. mcvﬂ,my' 980 980 980 980 980 980 1,960 | 1,960
8. glwiln-an 405 | 405 | 405 | 405 | 405 405 810 | 810
9. lume 261 261 261 261 261 261 522 522
10. eeys 170 | 170 | 170 | 170 | 170 170 340 | 340
11. s¢lun 446 446 446 446 446 446 892 892
12. gz 940 | 940 | 940 | 940 | 940 940 1,880 | 1,880
13. eUy 1,006 | 1,006 | 1,006 | 1,006 | 1,006 1,006 2,012 | 2,012
03 SEUUTS’]MU"IEJLLNG?’] 100% | 100% | 100% | 100% | 100% 100% 100% | 100% [ nuw.(Weu.) | Auw.(eu.)
Anm.3 ....3,000...... 2995 nu/lesana 3,000 | 3,000 | 3,000 | 3,000 | 3,000 3,000 6,000 | 6,000 | nn Anw.1-3
NAF-NUL| IAF-NUL| WAFT-NLUL | IT-NLL| INAT-NA. NAT-NU. WAF-NU.| IT-NAU.
Fuvludaa (zPma)..... ) - | 228 - 2 - - - | 230
- Tu - v - v - v - v
wensiy Ayl
1. ggan 162 | 162 | 162 | 162 | 162 162 324 | 324
2. us1ena 501 501 501 501 501 501 1,002 | 1,002
3. Unendl 332 332 332 332 332 332 664 664
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8. WL / 1AsIN1s / 91U 9. unuuf{uR wWhnne/wa U 2560 NaN1SANIUI
(Operating Strategies #3® Strategic Initiatives) (svyivnssundnnioudinamsaidmne) lasuna 1 lnsua 2 lnsua 3 lnsua 4 dzau §iuiinveu | ey
( Activities / Action Steps) Wiy wa | Dwang wa [ WDwivng wa  [Wvsny wa  [Wwung  we MU
4. @380 22 22 22 22 22 22 44 a4
5. dga 177 177 177 177 177 177 354 354
6. VVWQQ 145 145 145 145 145 145 290 290
7. msﬂ,mg' 493 493 493 493 493 493 986 986
8. glwiln-an 0 0 0 0 0 0 0 0
9. bus 32 32 32 32 32 32 64 64
10. g3 0 0 0 0 0 0 0 0
11. s¢lum 389 389 389 389 389 389 778 778
12. @z 154 154 154 154 154 154 308 308
13. 98Uy 593 593 593 593 593 593 1,186 | 1,186
04 aaadaloniniuas @auludsn (zPva).. u) 100% | 100% [ 100% | 100% | 100% 100% 100% | 100% N4 nE.
ANe3 1,410........ nu/lnsung 1,410 | 1,410 | 1,410 | 1,410 | 1,410 1,410 2,820 | 2,820
NAT-NUL | NWAT-NUL| WAT-NAL| WAT-NUL| WAT-NU.L NAT-NU. NAT-NU. | NIT-NUL
@Ewadludaanu zema)..... ) - 0 - 0 - - - 0
- Tu - Tu - v - v - Tu
USuiiiuuauang 04 (wumuﬂ%\aﬁ 2) sun.(ad)  |1.3.2 guflunisaaszuunisuimsianisduls [
Wiuvauidle 10 .. 2560 (Vegetation Management)
01 Sadaiiunudadulsd (nviw. 1-3) g | 8w - - - - - - gin | 87w
02 MYUALKUNITHNBUTUNANGAT mseinsaseuial L] 34 N34 nwi. - - - - - - |34 anw.| 34 A,

guldlnauuszuulaiaumanivnns

03 dnRanssuNsUsENIANSAndulsl

1.4 desndasaruioulnelindeas Thermal Viewer

01 annillwih 100% @rnuludsnu zPma)...Tu) 100% | 100% - - - - - - | 100% | 100% | nuw.Wav) | AUw.(EAU.)
e eghedestay 1 ada 30 30 - - - - - - 30 30
n3 .30, dendl aonfl | aonill - - - - - - aondl | aonidl
@Fuouludsen (ZPMA)..... Tu) - 12 - - - - - - - 12
- Tu - - - - - - - v
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Internal Process OM2

8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
02 svuvaEas 115 kv (Fruauludsen (zPva)...1u) 100% | 100% - - - - - - 100% | 100% | nuw.(Wau) | nuw.(HAU.)
dhwane edhetiesdaz 1 ada 100% 487 | 487 - - - - - - 487 | 487
ANM3 487 2995 nu/pds ANT-NLL | ATN. - - - - - - [peesna (aees-nu.
@Ewadludanu zema)..... ) - 21 - - - - - - - 21
- Tu - - - - - - - v
03 szuUseTimmesiivneln foust 5 MW(22 kV) 19.61% | 19.61% | 50.98% | 50.98% | 84.31% 100% 50.98% | 50.98% | AUW.(NAU.) | AUW.(NAU.)
WaETMW(33 kV) widelaviddny (Snadludanu (zPma)..Tu) 10 10 26 26 43 51 26 26
wWhvane Jav 1 ads flownes | Aawmas | Hownos | Aames | Aawmes flawnos flawnos | Aawmes
AR3 51 flowmos 10 - 16 - 26
@Enadludaanu zema)..... ) - Tu - Tu - - - Tu
1.5 uilvgn¥ou 100% aunanisaaendas
01 il @waludsnu zPm2).. 1) - - 100% | 100% - - - - 100% | 100% | AUBWAU) | NUW.(WAU.)
nn.3 ....100% ED’lﬂeLUE‘Q‘{DN’m ZPM2 - - 30 30 - - - - 30 30
- - aonil | a0l - - - - aonil | a0l
@Fnaludsen (ZPM2)..... 1) - - - 0 - - - - - 0
- - - v - - - - - v
02 srvuaneds 115 kv (Fruauludsan ZPMm2)... 1) 100% | 100% - - - - - - 100% | 100% | nuw.(weu.) | nUue.(Weu.)
nn.3 ....100% ﬂ’]ﬂi‘ufﬁﬂ’m ZPM2 487 487 - - - - - - 487 487
NIT-NAU. [NIT-NU. - _ - - - . NIT-NAU. |1T-NU.
@Eudludanu zPm2)...... 1) - 0 - - - - - - - 0
- Tu - - - - - - - v
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
03 sruusmhefiaumesiisnslal daus 5 MW22 kv) 19.61%(19.61%| 50.98%] 50.98% | 84.31% 100% 50.98%|50.98%| nuw.(wav.) | Auw.(Rav.)
wag7TMW(33 kv) videlaviddny @nwaludanu (zpm2).1u) 10 10 26 26 43 51 26 26 | nn nvivl.1-3
ANR3 ....100% nludsany ZPM2 flowmos | Aawnes | Honos | Aamos | Aames flowmos fiawnes | Aownas
@Ewdludanu zPm2)...... 1) - 10 - 0 - - - 10
- Tu - Tu - Tu - Tu - Tu
wgNFY NI,
1. ggan 5 5 - - - - 5 5
2. us1ena 5 5 - - - - 5 5
3. Inonil - - 8 8 - - 8 8
4. gevan - - 7 7 - - 7 7
5. @A - - 1 1 - - 1 1
6. 1N - - - - 6 - 0 0
7. mnlvgy - - - - 10 - 0 0
8. dlndln-an - - - - - - 0 0
9. LURI - - - - - - 0 0
10. gy3 - - - - - - 0 0
11. s2lum - - - - - 3 0 0
12. @z - - - - - 5 0 0
13. gUy - - - - 1 - 0 0
1.6 nsdasfiuszuvdimiieuasaneds 100% ynlasung
Note : s18az1dnutiosiu wasdounsuansas 01 syuuaeas 115 kv. Gualudeny (zPm2)... 1) 100% | 100% | 100% | 100% | 100% 100% 100% | 100% | nuw.(weu) | nuw.(weu.)
“Wusiawa 115 13 ANA3 ....100% nludsanu ZPM2 487 | 487 487 487 487 487 974 974 | A nin.1-3
Andwensunintlatusnruan 2995-N3.| 2995-N3.| 2995-n31.| 2995-N3. | 2995-NA. 295N, SRR E—
Finda Guard Rail Yosfusavuian @Ewiludanu zPm2)...... 1) - 0 - 0 - - - 0
- Tu - Tu - Tu
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
-AgoLKYY Snake Guard WUURIYIE
-onuey MNAdziounas weng1E Ao,
- WUTHALEN 1. szan N/A | N/A | N/A | N/A
-gauuas Guard Rail 2. us1eNa N/A N/A N/A N/A
3. Unendl NA | NA | NA | NA
4. g@euan NA | NA [ NA | NA
5. @ga N/A N/A N/A N/A
6. fings N/A | NA [ NA | N/A
7. walug NA | NA | VA | A
8. glwiln-an NA | NA | NA | N/A
9. LUmy N/A N/A N/A N/A
10. gy3 NA | NA | NA | NA
11. 5zlun N/A | NA | NA | NA
12. agin N/A | NA | N/A | N/A
13. Uy N/A N/A N/A N/A
01.1 maazvieunasiofusnsudvuianlugados
01.2 finstegunsoitlositudng
01.3 anadeuuazuilymnsmdfsmninasgiu
01.4 geunugUnsaidosiusosudvuan
01.5 1utlesiu wasdoulguasds
02 sruudwiing 22,33 kv (Sruanludanu (zPm2)...1u) 100% | 100% | 100% | 100% | 100% 100% 100% | 100% | nuw(HAU) | AUW.WAU.)
N3 ....100% mﬂ’luﬁamu ZPM2 17,033 17,033 | 17,033 | 17,033 [ 17,033 17,033 34,066 | 34,066 | Nn AWN.1-3
NAT-NUL | NWAT-NUL| WAT-NAL| WAT-NUL| WNAT-NU. NAT-NU. NAT-NU| NIT-NU.
@nuludanu zPM2)..... 1u) - | 23 T - - - | 62
- Tu - Tu - Tu - v - Tu
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
LyNTIY N,
1. ggan 1,670 | 1,670 [ 1,670 | 1,670 | 1,670 1,670 3,340 | 3,340
2. ussna 1,711 | 1,711 f 1,711 | 1,711 ) 1,711 1,711 3,422 | 3,422
3. Yo 1,224 | 1,224 | 1,224 | 1,204 | 1,224 1,224 2,448 | 2,448
4. @380 597 597 597 597 597 597 1,194 | 1,194
5. dga 1,508 | 1,508 [ 1,508 | 1,508 | 1,508 1,508 3,016 | 3,016
6. ﬁﬂ@\‘i 2,684 | 2,684 | 2,684 | 2,684 | 2,684 2,684 5,368 | 5,368
7. mﬁﬂqu 2,310 | 2,310 | 2,310 | 2,310 | 2,310 2,310 4,620 | 4,620
8. ?ﬂwﬁlﬂ—aﬂ 671 671 671 671 671 671 1,342 | 1,342
9. lume 582 582 582 582 582 582 1,164 | 1,164
10. ﬁ’]EJ‘lﬁ 806 806 806 806 806 806 1,612 | 1,612
11. s¢lun 535 535 535 535 535 535 1,070 | 1,070
12. @z 1,077 | 1,077 | 1,077 | 1,077 | 1,077 1,077 2,154 | 2,154
13. 98Uy 1,658 | 1,658 | 1,658 | 1,658 | 1,658 1,658 3,316 | 3,316
1.7 Smhdugniisuazgunsaiuseg
o1 amillaiih 2 aded Gunlude @Pm2)... 1) 1% | 10% - - 1 % - - 1% | 1af | nuwvs) | nuwive)
ANA3 29 an1il 100% nludsanu ZPM2 29 29 - - 29 - - 29 29
aonfl | aonidl - - annil - - aonfl | aonidl
@Ewadludanu zPm2)...... 1) - 5 - - - - - - 5
- Tu - - - Tu - - - v
02 s¥UUaNsdl 115 kv.(a&ﬁ]s—fm.)Tuﬁuﬁﬁmamw 2 adaed - - 1% | 1af - - 1% 1% | 1af nuw.(lg.) | nuw.(uus.)
@uludanu (ZPM2)... 1u) - - 88 88 - - 88 88 88
A3 ...88...... 2995- N, 100% sy ZPM2 - - |ees-nuaeesnu] - - |aees-nu. 295-NY. | WAT-NY,
@Ewdludanu zPm2)...... 1) - - - 0 - - - - 0
- - - Tu - - - Tu - Tu
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
03 S¥UUIIMUIG 22, 33 KV( 1995-n3) 2 adsiot - - 10ds | 10% - - 1 adq 1afa | 10 nuw.(ela) | nuw.(uue.)
@Enadludanu zem2)...1u) - - 50 50 - - 50 50 50 | un nwivl.1-3
ANA3 ... 50....... 1995 N3l. 100% nludsanu ZPM2 - B EARERIEN A RERGEE - R ) KEREE AN, [9T5-NAL.
@nuludsnu zPm2)..... Tu) - - - 0 - - - - 0
- - - Tu - - - Tu - Tu
Yamd 30 nu. (Uzunisy, ovnse)
aswan 20 nu. (@wan, s2lun)
2. m3ufjiAeu Hotline 100% | - 100% | - 100% | - 100%
(57897UNAINNTSUUIIU SAP-PM)
vy 100% vedunuunlaguIa
@Ewadludanu zem2)...1u)
01 Hot Line nx. 100% - 100% - 100% - 100% nuw.(Nle) | nuw.(uie.)
@Eudludanu zPm2)...... ) - - - -
snewn ne.3 il Hotline nwe. - Tu - Tu - Tu - Tu
02 Hot Line nuv. 100% | 100% | 100% | 100% | 100% - 100% 100% | 100% | nuw.(lg) | nuw.(aue.)
Fuvludaan ZPm2)..... 1) - 0 - 0 - - - 0 | wnnwn.1-3
- Tu - Tu - Tu - Tu - Tu
02.1 donuen-asugunsaiussgauasinsiessuy
Iy 22-33, 115 kV
02.2 fauusy FIX CAPACITOR RGN
02.3 urily UNBALANCE 3989
02.4 " uUFuUITEUUTIVIING L@/ aneusIge
03 Hot Line nazid 115 kv
03.1 ugsSnwgaseluszuuaed 100% | 100% | 100% | 100% | 100% | - 100% 100% | 100%
@Ewadludanu zPm2)...... 1) - 5 - 0 - - - - 5
- Tu - v - Tu - Tu - v
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
3. afuayuninensienisudnszudlnihdadesnuanasgrudinia.dvun
Wiy 100% veawauanuynlasia
01 dmiadesilouazgunsaiuinssualuindndes
T Gulumusnasg i nwn. fivun
AR3 68 .l
01.1 diradadoweiasdiofutis 1afe | 1af - - 1 As - - 1afe | 1af U, U,
nn nWi.1-3
01.2 drsesgunsniufinszudlnihdndes 100% | 100% | 100% | 100% | 100% 100% 100% | 100% nuw. nuw.
nn nWi.1-3
01.3 senaiasauinseualiiidndenarieans 1afe | 1af - - 1 afs - - 1afe | 1af nuw. nuY.
nn nWi.1-3
01.4 gouugutnFesne - erunvue (saudl) - - - - 100% - - nUY. nUY.
nn nWil.1-3
01.5 gouugut3esnw-01A13 (Fogutn) - - - - - - 100% uw. uw.
nn nwi.1-3
4. Yssiiusziunmunnlniuazauderiold
01 finstairdasTanmninliiin-Ussidiunauay 33% | 33% | 67% | 67% | 100% - - 67% | 67% | nua(wan) | nua(el)
Aaszinun i wazwwimaudly 2 2 4 4 6 - - 4 4
nMR3 [~ anndl avil. [ auw. | @l | oaviel | e aw. | awl.
(axthdor,pzan2) | (aawan2evanl) | (avgus18314)
02 asvaaeuwmsindasnuiinunfnslnii (@ant) 100% | 100% | 100% | 100% | 100% 100% 100% | 100% | nAua(wl) | nua.wavl.)
Usuunulasing 2 an avlaxg 1o avlea.l
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny

5. Mm3dnlaandaudasluszuvining (aunraninaueii nwn.fwum)

(5189UKNAINTZUUIIU SAP-PM)

01 wifoutas 1 wa @ag 1 ade) Gruadudsnuzema).. ) 25% |20.45%| 50% |[76.65%| 75% 100% 50% |76.65%| nua.(uuu.) | nua.(uus.)
Ane.3 = 10,329 Lﬂgaﬁ 775 634 1,550 | 2,376 | 2,324 3,099 1,550 | 2,376 | wIn Anl.1-3
whvane eehatios 30% vemileuvasiimun w30 | wdes | wdes | edes | eFes 1309 wiea | edes
ANm3 = 3,099 Ades (30%vamiiaulaanun) - 634 - 2,376 - - - 2,376
@Fuouludsen zPma)...... Ju) - Tu - Tu - Tu - Tu - Tu

LangIe Anvl.

1. gyan 83 a3 | 166 | 473 | 249 332 166 | 473
2. U 73 18 | 147 | 230 | 220 293 147 | 230
3. Uil 51 0 101 | 93 | 152 202 101 | 93
4. d@evan 15 0 30 0 a5 60 30 0
5. @ga 67 | 168 | 134 | 228 | 201 268 134 | 228
6. iinge 166 | 141 | 332 | 214 | 497 663 332 | 214
7. winlvie) 77 | 155 | 154 | 300 | 231 308 154 | 300
8. glndln-an 34 8 69 9 103 137 69 9
9. LU 19 25 39 61 58 77 39 61

10. @ney3 38 0 76 92 | 114 152 76 92

11. 5lun 14 5 28 86 a2 56 28 86

12. gz 54 ag | 109 | 260 | 163 217 109 | 260

13. avuy 84 23 | 167 | 330 | 251 334 167 | 330
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL

(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
02 wifoutas 3 wa @ag 1 ade) Gwaludsnuzema). ) 25% |[30.09%| 50% | 104% | 75% 100% 50% | 104% | nua(wuw) | nua.(wuw)
el = 6,812 Lﬂ%‘aq 511 615 1,022 | 2,125 | 1,533 2,044 1,022 | 2,125 [ n . 1-3
dhvane eghatiey 30% vemileudasion w309 | ndes | edes | edes | iAFeq 1309 w3ea | edes
A3 = 2,044 Ades (30%vemsiouaiiamia) - 615 - 2,125 - - - 2,125
@Ewdludanu zPma)...... ) - Tu - v - Tu - Tu - Tu

LaNgIe AN,

1. gyan 30 | 122 | 60 | 278 | 90 120 60 | 278
2. usEna 49 62 99 | 345 | 148 197 985 | 345
3. Ynandl 36 13 71 129 | 107 142 71 129
4. dwm 45 0 90 0 135 180 90 0
5. a9 35 97 71 119 | 106 141 705 | 119
6. e 53 22 | 106 | 100 | 159 212 106 | 100
7. malvigy 129 | 165 | 259 | 533 | 388 517 2585 | 533
8. glnaln-an 19 16 38 31 57 76 38 31
9. 1Ung 12 20 23 51 35 46 23 51

10. &6U3 17 0 34 40 51 68 34 40

11. 9¢lun 26 36 52 | 226 | 78 104 52 | 226

12. @zion 37 48 75 156 | 112 149 745 | 156

13. 9zuy 23 14 46 117 | 69 92 46 117

6. nutngsihwndauuas (muvdninaii nwa.ivua)

(5189UKNAINTZUUIIU SAP-PM)

01 sifoutadliihindsaniiilnit aunse 1 ade/d yaiades - 25 26 1 26 26 | nuw(uil) | nuw(eun)
nin3 =26 LARea iwdos | 1ades | 1edes idos | 1ndes
@wandludsau (zema)..... Tv) - 17 - 0 - 17
- lu - lu - Tu
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
02 szuuTImIY
02.1 wifautas 1 wia Maw 1 %y Ewauludenu zPma).lv) 25% |22.06%| 50% |[78.65%| 75% 100% 50% |78.65%]| nua.(uuy.) | nua.(uu.)
AMln.3 = 10,329 LAded 775 684 | 1,550 | 2,438 | 2,324 3,099 1,550 | 2,438 | 90 nwwl.1-3
e 30% waauﬂaLLUadﬁwm Lﬂ%m Lﬂ%aﬂ w3ea | wedes Lﬂ%aﬁ Lﬂ%aﬁ wiea | wdes

a3 = 3,099 LAdes

@Frunuluda zPma)..... ) - 684 - 2,438 - - - 2,438
- Tu - Tu - Tu - Tu - Tu
HgNFY NI
1. ggan 83 200 166 458 249 332 166 458
2. Us5Na 73 60 147 384 220 293 147 384
3. Unandl 51 83 101 165 152 202 101 165
4. @39an 15 20 30 32 a5 60 30 32
5. @@ 67 58 134 183 201 268 134 183
6. WV@Q 166 32 332 100 497 663 332 100
7. mvﬂwy' 7 65 154 266 231 308 154 266
8. ?ﬂﬂﬁﬂﬂ*ﬁﬂ 34 35 69 141 103 137 69 141
9. LUM 19 40 39 110 58 7 39 110
10. ﬁ’]EJ‘lﬁ 38 26 76 207 114 152 76 207
11. ¢lun 14 7 28 105 42 56 28 105
12. dgian 54 0 109 67 163 217 109 67
13. gUy 84 58 167 220 251 334 167 220
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8. WL / 1AsIN1s / 91U 9. unuuf{uR wWhnne/wa U 2560 NaN1SANIUI
(Operating Strategies #3® Strategic Initiatives) (svyivnssundnnioudinamsaidmne) lasuna 1 lnsua 2 lnsua 3 lnsua 4 dzau §iuiinveu | ey
( Activities / Action Steps) Wiy wa | Dwang wa [ WDwivng wa  [Wvsny wa  [Wwung  we MU
02.2 nifoutas 3 wia @z 1 a0 Grludanu @Pma)... ) 25% |23.12%| 50% |80.83%| 75% 100% 50% |80.83% | nua.wuy) [ nua.(uus.)
3 = 6,812 Lﬂ%‘aﬂ 852 788 1,703 | 2,753 | 2,555 3,406 1,703 | 2,753 | vA Ann.1-3
whvany 50% vemdieudasio 13ea | wedes | wades | 1ades | iAeq \3eq 13es | Adeq
nn3 = 3,406 1ASeq
@wandludsnu (zpva).... Tv) - | 788 - 0 - - - | 7s8
- v - Tu - Tu - Tu - Tu
wegnsey N
1. ggan 50 41 100 197 150 200 100 197
2. ussa 82 88 164 221 246 328 164 221
3. Unendl 59 26 118 478 177 236 118 478
4. @380 75 50 150 92 225 300 150 92
5. dga 59 32 118 119 177 236 118 119
6. WV]EN 88 12 176 53 264 352 176 53
1. MWG\IMEIJ 215 257 431 962 646 861 431 962
8. glnaln-an 31 9 62 44 93 124 62 44
9. UM 19 24 39 60 58 a4 39 60
10. ﬁ’lﬁJ‘lﬁ 30 13 60 72 90 120 60 72
11. 5¢lun 43 22 86 53 129 172 86 53
12. @gwn 62 195 124 344 186 248 124 344
13. wUy 38 19 76 58 114 152 76 58
YSurauauan nd (wumuﬂ%\aﬁ 2) sun.(nd) |7. 9pvirfanssu Big Patrolling and Cleansing for Strong Jn#i51UnR9N53U Big Patrolling and Cleansing for StrongGrid fi91A15 SCADA HUu.(.3)
Wiuvauiile 10 ii.a. 2560 Grid Tuszuulvifh Weandgmnszudlwiihdndesuaniiua dlotuil 22 1. 2560

fumsluszuulnih

01 asaeukaziabssuulndhluiuf 50% Yo w1995

TuiunSuinveu

Wviane
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny

el = 180 999

ann2 = 2993

g3 = A9

02 nvrvdeunazuiluszuulwiiluituil 50% vossuauaes 9g5EnINANIUNS

Fudeluituiizuiavey

wWhvane

anel = 163 939

nnm.2 = WY

an3 = WIS

unuuvndl 27 wnunuuiulsuaziigsne |1 suesaaseu thgsdnwgunsallwilnluszuuldh
gunsalszuulvidn A0 EAIAIUNTEIUN e annil

(5189TUHARINTZUUNU SAP-PM )(S1uauludaau (zPma)... 1u)

N3 .....30........ annil

01 Breaker,Relay ,Recloser uagszuu Grounding Tuaandilui - 1 ﬂ%& ﬂ%ﬁ 1 ﬂ%ﬂ 1 ﬂ%ﬁ 2 ﬂ%ﬂ AUY. AUY.

a3 = 1 aS - 22 - 8 - 30
- avlvl. - anw. - anw.

@rnuludsau (zPma)..... lu) - 0 8 - 8

- Tu - Tu - Tu

02 muﬂﬁﬁﬂwmmﬁa’lﬁﬁu (outgoing 270 anl.) - 1 n% ada | 1af 1081 | 20% AUY. AU,
- 22 - 8 - 30
- anal. - anal. - anal.

@Enoludsen (zPma)..... ) - 0 - 8 - 8

- v - v - v
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsang 1 lasuna 2 lasuna 3 lasuna 4 Az #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
03 nussnwaindiiesuagluiin - | red [ 1% | 1afs 1afs | 2afs nuY. nuY.
- 22 - 8 - 30
- avlvl. - anw. - anw.
@Endludseu (zPma)..... Tu) - 0 - 8 - 8
- Tu - Tu - Tu
04 upsasvan musewlaslniiasluaaiing 3 3 3 3 3 3 6 6 AUY. AUY.
s ada s ada s s s ada
@Enludsny (zPma)...... Tu) - 0 - 0 - - - 0
- Tu - Tu - Tu - Tu - Tu
05 nusssnuaindiiesuazludin - - | 1efs | 0eds 1a¥s | 0nds nu. U,
Frunuludau (zPma)..... u) - 0
- Tu
06 MuATIEDULUMADTIUANTIWAN 3 3 3 3 3 3 6 6 AU, AU,
s ada s ada s s s ada
@Frnuludu (zPma)..... ) - 0 - 0 - - - 0
- Tu - Tu - Tu - Tu - Tu
2. unsasau Urgeinegunsallniluszuudmiing
AU
(5789UNATINTZUUY SAP-PM)
01 Recloser (ﬂ"ﬂmuiué"mu (ZPM4)....1°U) 30% |38.44%| 62% |[67.60%| 87% 100% 62% |67.60% nUY. nUY.
ane3 105......... g 32 41 65 71 91 105 65 71
(WUmneazan) YA 2 YA 2 A YA ¥ 2
@Fraludsnu (ZPMA)...... Tu) - 105 - 0 - - - 105
- Tu - Tu - Tu - Tu - Tu
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsang 1 lasuna 2 lasuna 3 lasuna 4 Az #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
02 Switched Capacitor (ﬂ"ﬁmuiué"mu (zPM4)...u) 25% |26.92%| 50% [53.85%( 75% 100% 50% |53.85% nUY. NUY.
nmn3 ... 52...... Yo 13 14 26 28 39 52 26 28
(WUmneazan) YA 2 YA 2 A A Kl Y0
@Ewadludanu zema)..... ) - 52 - 0 - - - 52
- Tu - Tu - Tu - Tu - Tu
03 AR (Fmualudsny (zPma)... ) - - - - - - 7 nuY. nUY.
(1)1 - e 0 - - - - - - H
@Ewludaanu zema)..... ) - - - - - - -
- - - - - - - Tu
04 ATS (ruauludanu (zpma)...1u) 1 0 - 1 1 - - 1 1 NUY. NUY.
A3 e U W - U U - - YA U
@Frunuludanu (zPma)..... u) - 0 B 0 - B} B B 0
- Tu - Tu - Tu - - - Tu
05 Recloser ¥anuann (Frualudsnu (zPma)... u) 100% | 100% | 100% | 100% [ 100% 100% 100% | 100% AUY. AUY.
AR3 ...20.. Y9 59 [ 59a | 5un | 51 [ 5 5 109 [ 10 ya | wn nWu.1-3
@Enaludanu zema)..... ) - 0 - 0 - - - 0
- Tu - Tu - v - v - Tu
06 FRTU (Fmualudasy (zPma)...Tu) 25% | 25% | 50% | 50% | 75% 100% 50% | 50% AUY. AUY.
ez L. 395..... g 98 98 197 197 296 395 197 197
(Wneazaw) YA 2 Yn 2 YA 4n yn I
Fruouludsnu zPma)..... 1) - 90 - 0 - - - 90
(Umneaze) - Tu - Tu - Tu - v - v
07 gunsal RCS (Frunvludaay (zPma).. Tu) 25% | 25% | 50% | 50% | 75% 100% 50% | 50% U, U,
ANe3 395..... gl 98 98 197 197 296 395 197 197
o % 4 %40 o o 4 %40
@Ewadludanu zema)..... ) - 90 - 0 - - - 90
- Tu - Tu - Tu - Tu - Tu
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
08 gunsal SF6 (Fwanludsnu (zPma)...Tu) 25% | 25% | 50% | 50% | 75% 100% 50% | 50% . .
nne3 640...... YA 160 160 320 320 480 640 320 320
(WUmaneazan) Y 0 Y 0 Ll Ll Kl (2
@Ewadludanu zema)..... ) - 0 - 0 - - - 0
- Tu - Tu - Tu - Tu - Tu
09 Mar Master (Sruanludssu (zPMa)... Tu) 26% | 26% | 53% | 53% | 76% 100% 53% | 53% nya. nga.
n3 = ....38.... ga (Uwaneagay) 1090 | 109a | 204 | 20 9m | 29 ¥ 38 4 20 4A | 20 n
@Ewludaanu zema)..... ) - 0 - 0 - - - 0
- Tu - Tu - Tu - Tu - Tu
3. trgedneanunssiazdonnvuiluszuuaIuaNRIsANINaS(
s iUy PM, CM 4 NBA.YBBYIR)'(S1BIMUNAIINTEUUVNY SAP-PM)
01 CSCS wag SRTU. (Fruauludsanu (zPma)...1u) 25% 0% 50% | 50% | 75% 100% 50% | 50% AUY. AUY.
nMn3 =29 @i 8 0 15 15 22 29 15 15
(Whmuneazaw) ann. | ann. [ avd. [ an [ asiel anal. ann. | anw.
@Frnuludsau (zPma)..... lu) - 0 - 0 - - - 0
- Tu - Tu - Tu - Tu - v
unuuvdndl 28 wnunuUFuUTuazd1sdne |1 nuesieseu wasthysinegunsaidedns
gunsaideans UFUREH
(57897UNAIINTSUUIIU SAP-PM)
01 meadaloudnina (Sunludsu zpma).. Tu) 25% | 25% | 50% | 50% | 75% 100% 50% | 50% N34, N34,
nne3 L 1,410.......... . 353 353 705 705 1,058 1,410 705 705
(Lﬂ']ﬂll']ﬂﬂgall) NAT-NUL | NWAT-NUL| WAT-NAL| WAT-NUL | WAT-NU. NAT-NU. NAT-NUL | NIT-NUL
@Ewadludaanu zema)..... ) - 0 - 0 - - - 0
- Tu - Tu - Tu - Tu - Tu
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
02 wiesiu-diingdeans (Swaludsnu (zPma)... ) 25% | 25% | 50% | 50% | 75% 100% 50% | 50% nsaL. nsaL.
ANA3 ......59%......... 40 149 | 149 | 298 | 298 | 447 596 298 | 298
4 0 4 1 4 1 10 0
(Fnvludaany ZPma)..... ) - 0 - 0 - - - 0
- lu - lu - lu - lu - lu
03 gunsaldoasludrinen Ewauludanu (zPma)...Tu) 100% | 100% | 100% | 100% | 100% 100% 100% | 100% nsa. nsa.
ANA3 e, 29.. Yo 29 29 29 29 29 29 58 58
4 i) 4 40 4 4 4 ')
@wandludsau (zema)...... Tv) - 0 - 0 - - - 0
- lu - lu - lu - lu - lu
04 gunsaideansmnuiags (§ruvludaay (zema)... Tu) 100% | 100% | 100% [ 100% | 100% 100% 100% | 100% n3d. n3d.
a3 ... 82 YA 82 82 82 82 82 82 164 164
%0 4 %0 ') 4 40 4 4
(Funvludaany ZPma)..... ) - - 0 - - - 0
- lu - lu - lu - lu - lu
2. swdSuupeszuudonstiivssansamannty
01 szuuasuazazeteadalonimiua 25% | 25% | 50% | 50% | 75% 100% 50% | 50% na. na.
AR3 Ge nu 1 1 2 2 3 a 2 2
(L{]WWJ’]EJaSaEJ) NIF-NUL| WIT-NUY WAT-NUL| WIT-NU | WIF-NAU. NAF-NY. NAT-NU.| NIT-NU.
02 spUVABANS scada 25% | 25% | 50% | 50% | 75% 100% 50% | 50% na. na.
ANA3 e, Bl Yo 8 8 16 16 23 31 16 16
(WUmaneazan) A Y0 I Y0 A YA il Y0
03 iwuﬁamﬁmq 100% [ 100% | 100% | 100% [ 100% 100% 100% [ 100% nNTd. nTd.
ne3 LS {2 1 1 1 1 1 1 2 2
4 % 4 %4 4 Y 4 o)
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
04 Qﬂﬂiﬂjﬁlﬁ]aﬁﬂﬂmg’lﬁﬁ 100% | 100% | 100% | 100% [ 100% 100% 100% | 100% nId. NId.
5 5 5 5 5 5 10 10
o0 %0 % %0 U U %0 %0

WHUIUNANT 29 Lquwuﬁmé’?ﬁqﬂn‘sm‘“’lu 1. Uszanunuaasseianisneairsszruulnitnade)

syuuluia 01 Switchgear 115 kv (lnsunaay 1 ade ) 1a¥s | 1afe | 1ade | 10% | 16% 1% 20f1 | 20%s AnA.(NaA.) | NAA.(HIA.)
ap3 = s - 2 we anl daand 2
02 amillvif (lasuaay 1 asy) 1a¥s | 1afe | 1ads | 105 | 1af 1% 20% | 20%1 | nneeen) | nnauan)
min.3 = 4 aonfian.awwan2, szan3, Uveu,aeys)
03 eneds 115 kv (lnsunaay 1 ﬂ%?q) 1% | 1afe | 1ads | 10% | 1af 1 % 20%a | 20 AnA.(NIA.) | nnA.(NaA.)
ANR.3 =90 995N
04 szUUT MUY (Fouay 1 ade ) sade | 3eds | 305 | 30| 30d 3 ade 6nda | 6nds ANA.(NAS) | NNA(NRS.)
ANR.3 = 210 2995-NY.
2. Uizmumuaﬂé’aqﬂnssﬁvﬁluLﬁu’lusxuué’wmﬁ(ﬂ%v'a) 1afe | 1afs | 108 | 1afs | 1af 1 a3 20f1 | 20
01 Recloser v, nYu.
ANGL3 .3 TR nwe.vey
walwegy 2 40, #van 1 90 ne.a.
02 RCS 1% | 1afe | 1ade | 105 | 10f 1 0% 20f | 20%s AYu. nuu.
ane.3 ... 29.... YA Ane.ny
malng) 29 Yo

WHUIIUVANT 30 WNLIUAIUANTZUULSIRY 1. M3nsradaUAsERULsiulniluaes 22, 33 kv Suluynlasina

i lkeglunaudiunnsgiu (Fun1a naene ke Yatean)
hwang 100% lasunaes 1 A%y (§1uan ... famed)
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny

01 2sasiliinmsfinds AVR vos Ll tafe | 1e¥s | 105 | 1050 | 10de 1 ade 201 | 208 nuu. nuu.
nn3 = 223... flawnes
02 2995galsifinnsiinda AMR vosl5lw tafe | 1ef | 1053 | 1afe | 10fe 1 as 20f | 26 . .
.3 =7 fAewnas
03 2995741 vspp 1efa | 10% | 1ads | 1ad | 10 10 20fa | 20 Y. nyYu.
a3 =6 Hawes
2. nsdmvihunydsulsaudly Feeder fussdudnnga nuu. nuu.
AnnauiinasgruganIwuInTs Tiuduasa%)
(9ndeyato 1 wmzusadusininnmsi )

wHUUnANd 31 uwuauudlylndu 1. Sanzitdgmnszualuiiduduuinaniae 100% | 33.34%| 100% | 100% | 100% 100% 100% | 67% nvu. nuu.
nsdimsuamauazmmeasiulailiiag
dhvany 100 % vasngnsaiiavae
2. msdanesiuazimuauumslunisudlafiamesisilwdudos 351 | 3af | 3afs | 3af | 36d 3 Asa 6% | 6af nuu. nuu.
dhvang 12 a3y/A yn vl 1-3
3. agUnansandfiuntsaude 2 3ass | 3e%y | 3afs | 305 | 36 3 s 6% | 60 ndu. nuu.
dhvane 12 ade/d

wnuuvand 32 Tassnswamnszuulnih 1. nMsandiunisuuugeiaunszuulninludioslug)

Tuidlaslng (aunuauuFulsliiisusi anu.ves nan)
wWhviane nvl. ag 1 unie

nMm.3 walng
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
01 UFUUTaTvUUIMgUTIE ... 1IN, 10% | 0% | 30% | 0% | 70% 100% 30% | 0% ANA.KAT. ANA.KAT.
(MNR.3 = 7.5 3995-N4.) 0.75 | 000 | 225 | 000 | 525 7.50 2.25 | 0.00 Ane.mey
(L{j']ﬂll']ﬂagﬂii) NAT-NUL | NWAT-NUL| WAT-NAL| WAT-NUL| WNAT-NU. NAT-NU. NAT-NU| NIT-NU.

v

AsY. diveusiflasenis Yagtuegluduneu n91.(m.3) eanuuulszananis

02 YFUUgeszuuLsan - - - - - - - - ANALHIS. ANALHIS.

(Mn3 =) Ane.ny

03 Andsgunsalluszuuluih

03.1 Recloser 10 ¥ nUu. nuu.
(.3 = 1 %n..) - - - - - - - - nvle.ney

03.2FRTU 34 n AUY,NTE. NUY.
(a3 = ..29.... A1) - - - - - - 29 9n (AU, 370 Test

03.4 gUnsnl SF6 A

(9.3 = ... ) Faskoudnado) - - - - - - - -
WHUOUMANT 33 uwnusTUASRL 1. msmruauszeslnavesaanluiinanguddenis 100% | 103.5% | 100% | 103.5% | 100% 100% 100% | 103.5% nuw. .
Strong Grid (mesnfinasuazaaiiigansn) fAifaanamden 29 30 29 30 30 30 58 60
d1ursanauaulinnaniils 100% aivl. | aww. | el | vl | av. avivl. avivl. | e,
.3 (il 31uau 30 avivl. wiewldeau 30 anivl.)
2. msmuAuszerlnavesdind RCS fillannamian 90% |85.00%| 90% | 90% | 90% 90% 90% |87.55%|  nuw. qine
awnsanunuldlitfosnin 90% vasstuau RCS #ifl 329 | 311 | 329 | 329 | 329 329 658 | 640
Uszidiunnlasung %0 i) 4 40 4 4 4 0

ANR.3 (RCS= 366 4n (100%)) 329 4n (90%)
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny

3. Usganuauuazinniu N5999nass FRTU - - 1 ﬂ%ﬂ 1 ﬂ%ﬂ - - 1 ﬂ%ylﬂ 1 ﬂ%ﬂ 1 ﬂ%ﬂ NUY. NUY.

isfadtevin SF6 Thu RCS Taglaishn

Plannig criteria @ 2.5 YA /NI (Vay 2 ﬂ%ﬂ)

4. 918l ravhaiuduiiedfiua 1 0 1 2 0 4 2 2 Y. nvu.

Sfupuaransuuasiildliteln Sou ... 2993 295 | 999 | 2995 | 299s | 9es N5 WIT | 199 .

nWR.3 42995 (NWAO06 ,SLCO5 ,YLA10 ,SNGO9) 9N nvin.1-3

5. dpvhununazfnaunisudladgmeny nUu. ndu.

wiaulunisirglwvesaoniilvihdhades yn nni.1-3

nstidnnszualrifidindossuianiila (ady)

*lasuna 1 daviunu Tasuna 2,3,4 Aamuiazdou

unugnidy Jaw 1 a)

W

N3 .....30........ annil

01 NSIAVIATONUNIULNY 1% | 1a% - - - - - - 1% | 1af Y. nvu.

aln.3 ....30.... @81l (.100.%) N nwiw.1-3

02 NSYIUAULNY - - 1% | 1af - - - - 1% | 1af nYu. Y.

AV J— .. a0l (.3%) N nwiw.1-3

03 msasUransindunisuazuuamlunisuiulsudly - - - - - - 1 afs nuu. nUU.
7nn Anw.1-3

6. msammuu,azLs'ﬁmLmumuﬁﬂﬁy’aqﬂﬂsﬁﬁﬁmLaumaflmqmi Loop Line 10 | 30f - - 1% - - 1% | 300 | nnmduen) | nneaen.)

svuv 115k @as 2 adY)
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
unuUnAnd 34 wnunussianisihditied Lomnaeutoyanisindsiinoslrihsell nieu 100% | 95% | 100% [ 90% | 100% 100% 100% | 92.5% | nua.uuy) | nua(uus.)
(selusd)idinszuu SAP Tiiusauta gudunsdndiszuu SAP Tiviuseuda aiaaeu 351 | 3ad | 3afs | 3af | 36d 3 A% 651 | 6a%a | nn nvin.1-3
meluduil 5 vemnieu VN nwld.
wWhwiane $eeaz 100
uNUIUNANd 35 uNUIUAIUAN g de 1. famuaunsinne Capacitor Tuszuuswming - - - - - - - -
Tuszuuiioandununisiamuasdmninglwin  [WsAu-(31uau kvar)
ANGL3 s kvar
2. asavaaunasilunszudlnin Unbalance
01 sUudvensege
01.1 Mmsnvdeutazuilunszudlni Unbalance Tunnes 3a%1 | 3ad | 3afs | 30%s | 30 3 a% 6% | 6af nuu. nuu.
ffianfuni 5 % 6 5
e, Yoyamuniisdelanil n3nUu.(Am )1128/2560 82.30 8. 2560 Hawnes Hownes
wensiy Al
1. gzan 1 1
2. U84 1
3. Unendl 2 1
4. dguan 0 1
5. aga 0
6. 1Ny 1
7. ynlvigy 0 1
8. glwiln-an 0
9. LU 0
10. 183 0
11. 5¢lun 0
12. @z 0
13. 98U 1 1
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
01.2 vaamgm’jw 5 MW (22 kV)wag 7 MW (33 kV) sade | 3a%s | 305 | 30di | 30d 3 ade 6nda | 6nds nn nun.1-3 v,
W lnsinass 1 ads N nvla.
a3 46 Heipes
01.3 24957l VSPP 3a%s | 3ads | 30| 305 | 30 3 A3 6031 | 6afa
dhwmne lnsinaes 1 ads
a3 7 Aemes
02 srUUsMELS
02.1 avrvdaunazuAlunszualuil Unbalance ilauuasszuudimiig 1a¥s | 1afe | 1eds | 1a% | 1af 1 % 2051 | 205 | o v 13 | oA
fiunin 10% NN Y.
whvane lsitfesndt 50% vessuuvsionuasiingiany
LyNTIY N,
1. ggan 100% | 46.48%]| 100% | 49%
2. ussd 100% | 0.00% | 100% 0%
3. Unendl 100% | 0.00% | 100% | 0%
4. @3van 100% | 0.00% | 100% 0%
5. @98 100% | 5.68% | 100% [ 36%
6. WWQQ 100% | 6.19% | 100% 12%
7. malugy 100% |13.58%| 100% | 14%
8. gluln-an 100% | 0.00% | 100% | 0%
9. LU 100% | 33.33%]| 100% [ 30%
10. ﬂ’lﬂlﬁ 100% | 100% | 100% 95%
11. 5¢lun 100% |30.77%]| 100% 16%
12. @gwn 100% | 0.00% | 100% 0%
13. 98Uy 100% | 25% 100% | 45%
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
3. AA51894 Technical loss wazudlvluianes 1 1 1 1 1 1 2 2 AU, NUY. avu.
151 Technical loss gean lasinaag 1 fewmes / wa (it avla.Avua) Anwnes| Aawmes | Tiawnes | Anwes | Annes Anwnes o3| Awas| .
Whving Srunuunay 4 Aames yn nvivl.1-3
nln.3 (4 Feownes /)
4. asavdauanImNsIdausazuily nuu. nuu.
01 Sw Capacitor lusguu waz Fix Capacitor Tusyuu n nnin.1-3
01.1 Sw Capacitor Tuszuu ( 52 ) tafe | 1efi [ 1053 | 10%s | 10de 1 ade 201 | 208
01.2 Fix Capacitor lussuu ( 184 ¥p) 1eds | 1a%a | 10%i | 1050 | 10 1 as 208 | 20
unuuUvAnit 36 unuauaadegyds 1. uURIIIERURAUTUU T Y. Y.
Non-Technical Loss dhvane nvie. asreaeular ads uazusudgemheld ANEYIU
AsUfUALTRTIREOUNY = 100% Non-Tec
01 mhensdlfimesazdnavsdounds 100% | 4.87% | 100% | 3.87% | 100% 100% 100% | 4.37% | n Aviw.1-3
it aufiesanuliudatanielu 6 iWou doya w.A-NN.60 | oy iL.a.-1.A.60
02 wihensafiwestigndoundudind 100% | 5.33% | 100% | 8.13% | 100% 100% 100% | 6.73%
aufimsranuliuduadanielu 6 o Joya w.A-NN.60 [ Joya iL.a.-1.0.60
03 Inihanssaiinensadisyuy 100% | 0.00% | 100% | 0.00% | 100% 100% 100% | 0.00%
04 fwosmieliiedeulmanTsunsuiiléonu (U CUBE) 100% | 0.00% | - - 100% | 0.00%
ZWO04........ Tu (1 Tudstufinuafiwesldvaroindos)
05 Awoslwassaiiielaifs 100 wing - - - - 100%
ZW04......... Tu (1 Tudstufinuediwesldvansindos)
06 fmesTlilinG < 50 v - - - - | 100%
ZW04......... Tu (1 Tudstufinuediweslévansindos)
07 wihedeussn muiidensadityd - - - - 100%
nvin.3
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
USumuniisdelavil m.3nua.(uu.)-334/2560 2. uliulpinuiimes
aefuii 2 funaw 2560 wWane  100%
2.1 uidsufinasanunse (ussan) AUA.(NuY.) | nua.(Wu.)
(3189UNAIINTZUUIU SAP-ISU ) N ANn.1-3
2.1.1 fwos 1 wla 15 Buly Ewanludenu @wo2)...1u) 25% | 3.97% | 50% |65.47%| 75% 100% 50% |65.47%
01 um 5(15) A 6,920 | 1,100 | 13,841 18,124 | 20,761 27,681 13,8411 18,124
nuln.3 ..27,681... LW%EN Lﬂ%ﬂ\? Lﬂ%@ﬂ Lﬂ%ﬂﬂ Lﬂ%@ﬁ Lﬂ%"aﬁ Lﬂ%"aﬁ Lﬂ%ﬁ]ﬂ Lﬂ%@ﬁ
(ai’nmuiué”mu (ZW02)..... 1) 6,920 | 1,100 | 13,841 18,124 | 20,761 27,681 13,8411 18,124
Tu Tu v Tu Tu v Tu v Tu v
weNgNY N
1. ggan 1,808 209 3,617 | 2,442 | 5,425 7,233 3,617 | 2,442
2. used 1388 | 16 | 2,775 | 4,387 | 4,163 5,550 2,775 | 4,387
3. Uamnil 521 88 1,042 | 1,232 | 1,562 2,083 1,042 | 1,232
4. d@an 1 0 0 1 0 1 0 1
5. @@ 161 306 323 645 484 645 323 645
6. inga 1,612 9 3,224 | 5,079 | 4,836 6,448 3,224 | 5,079
7. walng) 320 | 138 | 639 | 532 | 959 1,278 639 | 532
8. glmiln-an 227 0 454 | 806 | 681 908 454 | 806
9. LlUm 26 100 52 104 78 104 52 104
10. 183 60 59 120 | 239 | 179 239 120 | 239
11. 5¢lun 11 0 22 44 33 44 22 44
12. @0 162 54 324 | 648 | 486 648 324 | 648
13. 9y 625 | 121 | 1,250 | 1,965 | 1,875 2,500 1,250 | 1,965
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8. WL / 1AsIN1s / 91U 9. unuuf{uR wWhnne/wa U 2560 NaN1SANIUI
(Operating Strategies #3® Strategic Initiatives) (svyivnssundnnioudinamsaidmne) lasuna 1 lnsua 2 lnsua 3 lnsua 4 dzau §iuiinveu | ey
( Activities / Action Steps) Wiy wa | Dwang wa [ WDwivng wa  [Wvsny wa  [Wwung  we MU
02 vu1! 15(45) A ((10(30), 15(45), 20(40) ) 25% |14.07%| 50% |75.11%| 75% 100% 50% |75.11%| nua.(uas) | nua.(aus.)
Anm.3 ...3,262...Lﬂ§:aﬁ 816 459 1,631 | 2,450 | 2,447 3,262 1,631 | 2,450 | %N Anw.1-3
iFeq | iedes | wades | wdes | indes \3as wdos | 1deq
(ﬁwmuluﬁmu (zw02).....10) 816 459 1,631 | 2,450 | 2,447 3,262 1,631 | 2,450
Tu Tu Tu u Tu lu Tu Tu v
wensneg vl
1. vzan 147 0 294 24 440 587 294 24
2. usdNa 48 0 97 94 145 193 97 94
3. Uaandl 52 66 105 90 157 209 104.5 90
4. @A 0 0 0 235 0 235 0 235
5. @9a 9 17 17 34 26 34 17 34
6. ¥mas 56 0 111 191 167 222 111 191
7. matvg) 329 | 282 | 658 | 1,316 | 987 1316 658 | 1316
8. dlnaln-an 23 0 45 90 68 90 45 90
9. 1Umd 13 64 25 50 38 50 25 50
10. @eys 1 3 3 16 5 16 3 16
11. szlun 7 0 14 27 20 27 14 27
12. d@zian 52 0 104 207 155 207 104 207
13. 9z 19 27 38 76 57 76 38 76
03 v11A 30(100) A ((30(60), 30(100), 50(100) ) 25% |11.79%| 50% |64.74%| 75% 100% 50% |64.74%| nua.wuw.) | nua.(ws.)
Ane.3 L 882......... Lﬂ%aﬁ 221 104 441 571 662 882 441 571 Ui Ann.1-3
\des | iedes | wades | wFes | indes \es e | iedes
@waniludsau 2wo2)..... 1) 221 | 104 | ag1 | 571 | 662 882 441 | 571
v Tu v Tu v Tu u Tu v
wensg nuw.
1. ggan 52 0 104 0 156 208 104 0
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
2. US4 7 0 15 14 22 29 15 14
3. Yol 18 5 36 16 54 72 36 16
4. @svan 18 0 36 72 54 72 36 72
5. 49a 5 2 10 19 14 19 10 19
6. ¥Mas 15 0 31 43 46 61 31 43
7. mnlugy 60 93 119 | 224 | 179 238 119 | 224
8. alnsln-an 7 0 15 29 22 29 15 29
9. LUAd 8 0 16 32 24 32 16 32
10. &8y3 5 4 9 18 14 18 9 18
11. szlun 3 0 5 10 8 10 5 10
12. @z 20 0 a1 81 61 81 a1 81
13. 93U 3 0 7 13 10 13 7 13
212 fmad 3 wla 10 Wil Grunludeen 2wo2)...1u) 25% | 1.92% | 50% |[37.38%| 75% 100% 50% |37.38%| nua(uw.) | nua.(wuw)
01 aun 15(45) A 78 6 157 | 117 | 235 313 157 | 117 | n nww.1-3
a3 313....“‘1%83 Lﬂ%‘.ﬂﬂ m?fa& Lﬂ%ﬁ]ﬂ Lﬂ%‘.EN Lﬂ%aﬁ Lﬂ%aﬁ Lﬂ%ﬁ]ﬂ Lﬂ%EN
@Ewaludaanu 2wo2).....1u) 78 6 157 | 117 | 235 313 157 | 117
Tu Tu Tu Tu Tu Tu Tu Tu Tu
hensE An.
1. gzan 27 0 55 0 82 109 55 0
2. us3a 6 0 12 13 18 24 12 13
3. Umenil 3 0 5 2 8 10 5 2
4. gsvan 2 0 3 6 5 6 3 6
5. @ga 1 6 1 2 2 2 1 2
6. a9 11 0 22 2 33 44 22 2
7. mnlng 17 0 34 43 51 68 34 43
8. glusln-an 1 0 2 4 3 4 2 4
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8. WL / 1AsIN1s / 91U 9. unuuf{uR wWhnne/wa U 2560 NaN1SANIUI
(Operating Strategies #3® Strategic Initiatives) (svyivnssundnnioudinamsaidmne) lasuna 1 lnsua 2 lnsua 3 lnsua 4 dzau §iuiinveu | ey
( Activities / Action Steps) Wiy wa | Dwang wa [ WDwivng wa  [Wvsny wa  [Wwung  we MU
9. LUsY 0 0 0 0 0 0 0 0
10. angys 2 0 4 7 5 7 4 7
11. 55lup 0 0 1 1 1 1 1 1
12. @z 7 0 13 26 20 26 13 26
13, qyug 3 0 6 11 9 12 6 11
02 wu1m 30(100) A 25% 0% 50% |[41.89%| 75% 100% 50% |41.89%| nua.(Wu) | nua.(wua.)
A3 222 LA3D4 56 0 111 93 167 222 111 93 | wn nWw.1-3
wies | wdes | 1Ades | tedes | iades \3eq \3es | 1A3eq
@waniludsau Z2wo2)..... 1) 56 0 111 93 167 222 111 93
v v v v v v v v v
wen3sE NN, Joya 1.0.-1.1.60
1. gzan 6 0 13 0 19 25 13 0
2. usna 4 0 9 10 13 17 9 10
3. Unenil 1 0 2 1 3 4 2 1
4. g@van 5 0 10 19 14 19 10 19
5. @98 1 0 3 5 4 5 3 5
6. ¥mas 4 0 9 7 13 17 9 7
7. walng 29 0 57 0 86 114 57 0
8. glwiln-an 0 0 0 30 0 0 0 30
9. 1Umd 0 0 1 0 1 1 1 0
10. aney3 0 0 0 1 0 0 0 1
11. s¢lun 0 0 1 0 1 1 1 0
12. azn 5 0 10 1 14 19 10 1
13. 9us 0 0 0 19 0 0 0 19
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
2.2 \$e¥aRnnaiians AMR 100% | 0% | - | o% | - - - - nua.(in) | nua.(nu)
AN e viownaules | viawnaulines nn ANN.1-3
2.3 AT2980UINRIALLAYA (NWW.gATINL,LUR) - - 50% | 40% [ 75% 100% 50% | 40% [ nua(Wuw) [ nua.(waa.)
nn.3 = 84 0 a2 34 63 84 42 34
0 o 0 9 0 8
3. USuusaunsalusznaviivad wu ududise , - - 25% | T% | 75% 100% 25% | 7% | nualuuw) | nua(uaw.)
fwasides 18 n nnin.1-3
whvane 100% Ainsrany
(3189UNAIINTLUVIIU SAP-PS)
in3 = 100% AingIawy
UsuAndmane anamilsda .30uUa.(u)-2368/2559 |4. asraseuiiefiiatasiunisazidiansldlui
aeuil 27 5.0. 2559 whvane 100%
(3789TUNARINTTUVAIL SAP-ISU) ($ruanludasnuzwoa). Tu)
01 ADTUIIGe 115 kV AII9A0U 2 afaiol nniedes - - 1 0 - - 1 1 0 nua.(ua) | nua.(asu.)
ANA3 b 13 - - ads | s - - as ads | s .
- - 6 0 - - 6 6 0
- - | wdes | indes - - | wiea ides | 1n3es
@runuludsnuzwoa).... Tu) - - 6 0 - - 6 6 0
- - v lu - - v v lu
02 Iwasuszneu CT LLsaqafLLsaﬁ’w 100 % N3y fufiunslasuna 3 nua.(wuy) | nua ()
02.1 fwesUsenau CT uswn teandn 30 Kw 25% [18.17%| 50% 33% 75% 100% 50% 33%
ane3 .1,321...... 330 240 661 436 991 1,321 661 436 | vn nuwl.1-3
3o | 1edes | 1eFea | 13es | Ledes 13 i3es | a3
@Frunuludzwod)..... lu) 330 240 661 436 991 1,321 661 436
lu v lu Tu lu lu lu Tu
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
LyNTIY N,
1. g a5 34 90 53 134 179 90 53
2. UsBIE 3 0 5 0 8 10 5 0
3. Unendl 8 9 16 17 23 31 16 17
4. a9van 9 2 18 7 27 36 18 7
5. dna 29 34 58 65 86 115 58 65
6. ¥mas 89 48 178 78 266 355 178 78
7. mnlngy 73 47 145 88 218 290 145 88
8. alnsln-an 10 4 21 12 31 41 21 12
9. Lums 14 15 27 29 41 54 27 29
10. &8y3 24 18 49 38 73 97 49 38
11. szlun 4 10 8 17 12 16 8 17
12. d@zian 16 5 32 10 a7 63 32 10
13. 98Uz 9 14 17 22 26 34 17 22
02.2 fimesuszneu CT usash 1nnnd1 30 Kw 25% |20.15%| 50% |35.93%| 75% 100% 50% |35.93%
AWR.3 .1,990.....A%04 498 | 401 995 715 | 1,493 1,990 995 715
ww3ea | wdes | wades | iedes | iadeq \A3eq iw3es | A3eq
498 401 995 715 1,493 1,990 995 715
Tu Tu Tu v Tu Tu Tu v
weNgNY NN,
1. ggan 55 46 110 78 165 220 110 78
2. usBN@ 25 6 49 14 74 98 49 14
3. Unenil 3 4 5 9 8 10 5 9
4. @@ 41 29 83 45 124 165 83 45
5. d9a 12 15 24 32 35 a7 24 32
6. Mg 53 30 106 78 158 211 106 78
7. malvigy 260 | 184 | 480 | 339 | 719 959 480 | 339
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
8. gluln-an 3 1 6 3 9 12 6 3
9. LU 1 2 3 6 4 5 3 6
10. &eys 16 8 32 19 48 64 32 19
11. 5zlun 4 14 8 15 12 16 8 15
12. d@gn 29 14 58 15 86 115 58 15
13. 93U 17 48 34 62 51 68 34 62
02.3 Awmosusznau CT uiwge 25% |42.13%| 50% |61.76%| 75% 100% 50% [61.76%| nua.(uua) | nua.(uua.)
MR3 ... 489... 1p509 122 | 206 245 302 367 489 245 302 | yn nww.1-3
m?‘fan Lﬂ%ad L?ﬁlaﬁ Lﬂ%@ﬂ Lﬂ%aﬂ Lﬂ%aﬂ L?ﬁ.aﬁ Lﬂ%@ﬂ
Frniludanuzwos). ... Tu) 122 | 206 | 245 | 302 | 367 489 245 | 302
Tu v Tu v Tu Tu Tu v
wensny N,
1. gzan 12 20 25 22 37 49 25 22
2. U584 5 2 10 7 15 20 10 7
3. Unendl 6 6 13 13 19 25 13 13
4. g@auan 16 7 32 15 48 64 32 15
5. @9 8 14 16 21 23 31 16 21
6. 1N 6 5 12 7 17 23 12 7
7. Walngy 45 129 89 160 | 134 178 89 160
8. glwiln-an 2 0 5 2 7 9 5 2
9. LuUma 1 2 2 6 2 3 2 6
10. aeyd 2 0 3 1 5 6 3 1
11. s¢lun 1 3 3 3 4 5 3 3
12. @z 8 4 17 11 25 33 17 11
13. 9y 11 14 22 34 32 43 22 34
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
02.4 Twasusenau CT usegs AMR 25% |20.33%| 50% |40.61%]| 75% 100% 50% |40.61%| nua.Euw) | nua.(uu)
ane3 1,613..... \A309 403 328 807 655 1,210 1,613 807 655 | nn nuw.1-3
w309 | wdes | wdes | wdes | w3es 1309 w3es | ndeq
@ludsnuzwoa).... Tu) 403 | 328 | 807 | 655 | 1,210 1,613 807 | 655
Tu Tu Tu v Tu Tu Tu v
weNgE NN,
1. g¥an 29 60 58 75 87 116 58 75
2. UsBNE 22 3 45 11 67 89 45 11
3. nendl 45 20 89 58 134 178 89 58
4. aavan 52 41 104 92 155 207 104 92
5. @9a 28 23 56 44 83 111 56 44
6. Mg 22 10 44 25 65 87 a4 25
7. matvg) 118 59 236 | 157 | 354 472 236 | 157
8. glndln-an 7 21 14 28 20 27 14 28
9. LUs 10 20 20 31 30 40 20 31
10. agys 4 6 9 13 13 17 9 13
11. 5¢lun 14 19 27 34 41 54 27 34
12. @zian 40 27 79 51 119 158 79 51
13. wUg 14 19 29 36 43 57 29 36
02.5 fiwesUsenau CT usewn AMR 25% [19.26%| 50% |[37.12%| 75% 100% 50% |37.12%| Aua.(Wuw) | nua.(wua.)
N3 ... 3,718...Lﬂ§m 930 716 1,859 | 1,380 | 2,789 3,718 1,859 | 1,380 | nn Auw.1-3
w3es | wdeq | wdes | wides | w3es 1309 w3es | ndeq
(ﬁ?mu‘luﬁ’ﬁmu(zwoll) ....... v 930 716 1,859 | 1380 | 2,789 3,718 1,859 | 1,380
Tu v Tu v Tu Tu Tu Tu
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8. WL / 1AsIN1s / 91U 9. unuuf{uR wWhnne/wa U 2560 NaN1SANIUI
(Operating Strategies #3® Strategic Initiatives) (svyivnssundnnioudinamsaidmne) lasuna 1 lnsua 2 lnsua 3 lnsua 4 dzau §iuiinveu | ey
( Activities / Action Steps) Wiy wa | Dwang wa [ WDwivng wa  [Wvsny wa  [Wwung  we MU
wENIIE N, Joya 1.0.-0.1.60
1. gzan 47 111 94 133 | 140 187 94 133
2. U554 75 17 149 47 224 298 149 a7
3. Yool 65 29 131 71 196 261 131 71
4. @380 109 64 217 202 326 434 217 202
5. aga 83 75 166 | 147 | 248 331 166 | 147
6. 119 85 68 170 | 128 | 255 340 170 | 128
7. wnlvigy 236 | 146 | 471 | 229 | 707 942 ar1 | 229
8. dlnaln-an 41 0 82 70 122 163 82 70
9. 1lumAs 16 39 32 57 48 64 32 57
10. aey3 15 12 30 25 44 59 30 25
11. s¢lug 38 70 76 116 | 113 151 76 116
12. @zl 64 40 127 81 191 254 127 81
13, 93Uz 59 45 117 74 176 234 117 74
03 fwesussnliitdosndt 30 % vesinosiiaun 25% |14.10%| 50% |[31.94%| 75% 100% 50% |31.94%| nua.(uuu) | nua.(uuu.)
Waviane nvln.3 = 327,984....m‘§aa 81,996 | 46,247 | 163,992 104,755 245,988 327,984 163,992 104,755 n Anw.1-3
w309 | ndes | wedes | wedes | iAFeq 1309 w30s | indeq
@Eudludanu@zwod)...... 1) 81,996 | 46,247 | 163,992 | 104,755 | 245988 327,984 163,992 | 104,755
Tu Tu v Tu Tu Tu v Tu
wensgy N,
1. gzan 9,577 | 4,031 | 19,153 | 8,057 | 28,730 38,306 19,153 | 8,057
2. ussd 7,449 | 4,665 | 14,898 10,930 | 22,346 29,795 14,898 | 10,930
3. Unendl 5373 | 2,711 | 10,746 | 5,139 | 16,119 21,492 10,746 | 5,139
4. @svan 5978 | 4,234 | 11,955| 8,856 | 17,933 23,910 11,955 8,856
5. aga 5,796 | 4,059 | 11,592 11,582 | 17,388 23,184 11,592 | 11,582
6. ﬁwqa 11,682 | 5,288 | 23,364 | 15,529 [ 35,045 46,727 23,364 | 15,529

69



Internal Process OM2

8. WL / 1AsIN1s / 91U 9. unuuf{uR wWhnne/wa U 2560 NaN1SANIUI
(Operating Strategies #3® Strategic Initiatives) (svyivnssundnnioudinamsaidmne) lasuna 1 lnsua 2 lnsua 3 lnsua 4 dzau §iuiinveu | ey
( Activities / Action Steps) Wiy wa | Dwang wa [ WDwivng wa  [Wvsny wa  [Wwung  we MU
7. WWII‘VIQJ: 14,019 | 8,115 | 28,038 | 15,141 | 42,057 56,076 28,038 [ 15,141
8. glwiln-an 3,707 | 2,584 | 7414 | 5286 | 11,120 14,827 7,414 | 5,286
9. LuUMd 1,570 | 1,636 | 3,140 | 3,201 | 4,710 6,280 3,140 | 3,201
10. aey3 2,866 | 1,569 | 5731 | 4,055 | 8,597 11,462 5731 | 4,055
11. 5¢lun 2,935 | 1,846 | 5870 | 5090 | 83804 11,739 5,870 | 5,090
12. @zion 4,420 | 1,822 | 8839 | 4,576 | 13,259 17,678 8,839 | 4,576
13. Uy 6,627 | 3,687 [ 13,254 7,313 | 19,881 26,508 13,254 | 7,313
04 fmasausvieynae Aldsuseay 100% | 75.40%| 100% | 100% | 100% 100% nua.(Wa) | nua.(ra.)
weNIY AU,
1. ggan 100% | 39.37% [ 100% | 100% | 100% 100% 100% | 69.89%
2. usEna 100% | 57.62% | 100% | 100% | 100% 100% 100% | 78.81%
3. Unendl 100% |[110.80%[ 100% | 100% | 100% 100% 100% | 105.4%
4. gevan 100% [ 47.00% | 100% | 100% [ 100% 100% 100% [ 73.50%
5. @ga 100% | 37.56% [ 100% | 100% | 100% 100% 100% [67.78%
6. g 100% | 76.95% | 100% | 100% | 100% 100% 100% | 88.48%
7. WWII‘VIQJ: 100% |[103.47%[ 100% | 100% | 100% 100% 100% [101.7%
8. EﬂMﬂIﬂ-aﬂ 100% | 3.85% | 100% | 100% [ 100% 100% 100% [51.93%
9. LUMd 100% | 77.27% [ 100% | 100% | 100% 100% 100% |88.64%
10. ’s‘l’]ﬂiﬁ 100% | 172.00%| 100% | 100% [ 100% 100% 100% [ 136%
11. szlun 100% | 100.00%| 100% | 100% [ 100% 100% 100% | 100%
12. @zion 100% | 36.84% | 100% | 100% | 100% 100% 100% | 68.42%
13. U 100% | 117.47%| 100% | 100% [ 100% 100% 100% [ 108.7%
05 fmesildlumsioutasamesieiininenisléls 100% | 100% | 100% | 100% | 100% 100% 100% | 100% | nua(auw.) | NUA.()
Wia-an 11N 25 % N nuw.1-3
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8. WL / 1AsIN1s / 91U 9. unuuf{uR wWhnne/wa U 2560 NaN1SANIUI
(Operating Strategies #3® Strategic Initiatives) (svyivnssundnnioudinamsaidmne) lasuna 1 lnsua 2 lnsua 3 lnsua 4 dzau §iuiinveu | ey
( Activities / Action Steps) Wiy wa | Dwang wa [ WDwivng wa  [Wvsny wa  [Wwung  we MU

LensIY AN,

1. ggan 100% | 100% | 100% | 100% [ 100% 100% 100% [ 100%

2. us1ena 100% | 100% | 100% [ 100% | 100% 100% 100% | 100%

3. Unenil 100% [ 100% | 100% | 100% [ 100% 100% 100% [ 100%

4. d@3van 100% | 100% | 100% | 100% | 100% 100% 100% | 100%

5. @@ 100% [ 100% | 100% | 100% [ 100% 100% 100% | 100%

6. VWEN 100% | 100% | 100% | 100% | 100% 100% 100% [ 100%

7. mvﬂmag‘ 100% [ 100% | 100% | 100% [ 100% 100% 100% | 100%

8. glmaln-an 100% | 100% | 100% | 100% | 100% 100% 100% | 100%

9. LUmy 100% | 100% | 100% | 100% | 100% 100% 100% | 100%

10. aeys 100% | 100% | 100% | 100% | 100% 100% 100% | 100%

11. 52lum 100% | 100% | 100% | 100% | 100% 100% 100% [ 100%

12. @i 100% | 100% | 100% | 100% | 100% 100% 100% | 100%

13. 9zuy 100% | 100% | 100% | 100% | 100% 100% 100% | 100%

06 fiwmsselnyiinadilmivardudounnnenielu 30 fu 100% | 100% [ 100% | 100% | 100% 100% 100% | 100% | Aua(aua) | NUA.(HL)
nn.3  100% nn n.1-3

wensiy Al

1. ggan 100% [ 100% | 100% | 100% [ 100% 100% 100% [ 100%

2. us1ena 100% | 100% | 100% [ 100% | 100% 100% 100% | 100%

3. Inenil 100% | 100% | 100% | 100% [ 100% 100% 100% | 100%

4. @3van 100% | 100% | 100% | 100% | 100% 100% 100% | 100%

5. d9a 100% [ 100% | 100% | 100% [ 100% 100% 100% | 100%

6. ¥inga 100% | 100% | 100% | 100% | 100% 100% 100% | 100%

7. mmimy' 100% | 100% | 100% | 100% | 100% 100% 100% [ 100%

8. glmiln-an 100% | 100% | 100% | 100% | 100% 100% 100% | 100%

9. lumg 100% | 100% | 100% | 100% | 100% 100% 100% [ 100%

10. ’s‘l’]ﬂiﬁ 100% | 100% | 100% [ 100% | 100% 100% 100% | 100%
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(Operating Strategies #3® Strategic Initiatives) (svyivnssundnnioudinamsaidmne) lasuna 1 lnsua 2 lnsua 3 lnsua 4 dzau §iuiinveu | ey
( Activities / Action Steps) Wiy wa | Dwang wa [ WDwivng wa  [Wvsny wa  [Wwung  we MU

11. szlum 100% | 100% | 100% [ 100% | 100% 100% 100% | 100%

12. @zian 100% | 100% | 100% | 100% [ 100% 100% 100% [ 100%

13. 98U 100% | 100% | 100% | 100% | 100% 100% 100% | 100%
07 ﬁma%ﬂzjmﬁm 25% |15.71%( 50% | 41% | 75% 100% 50% | 41% [ nua.Wu) [ nua(wua)

A3 .....4,379. 1A% 1,095 | 688 | 2,190 | 1,811 | 3,284 4,379 2,190 | 1,811

\n3es | 1edes | 1eFea | 1aTes | Lades 13 i3es | Ledes

wensny Anlvl.

1. gz 38 36 75 72 113 150 75 72
2. usMB4 206 68 411 126 617 822 411 126
3. Umanil 96 53 192 112 | 288 384 192 | 112
4. g@yvan 36 79 72 207 108 144 72 207
5. a9a 127 | 110 | 254 | 211 | 380 507 254 | 211
6. inga 64 aa 129 | 105 | 193 257 129 | 105
7. walneg 159 98 318 | 200 | 477 636 318 | 200
8. glndln-an 48 20 95 56 | 143 190 95 56
9. LUna 14 13 29 25 43 57 29 25
10. aeys 34 26 68 94 102 136 68 94
11. szlum 141 60 282 | 183 | 422 563 282 | 183
12. dgion 28 14 55 225 83 110 55 225
13. 9zuy 106 67 212 | 195 | 317 423 212 | 195
08 fmeifiduszTRazdn 25% |[13.18%| 50% |[26.44%| 759% 100% 50% |26.44%
ANAL3 2,602...7584 651 | 343 | 1301 | 688 | 1,952 2,602 1,301 | 688
Lﬂ%a\‘i Lﬂ%ad Lﬂ%‘aﬁ Lﬂ%ﬁ]ﬁ Lﬂ%‘la\‘i Lﬂ%l’e]\‘i Lﬂ%‘aﬁ Lﬂ%ﬁ]ﬁ
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
weNIIE NN, Joya 1.0.-0.1.60
1. ggan 34 22 67 a4 101 134 67 a4
2. US4 117 18 234 34 351 468 234 34
3. Unendl 78 48 156 106 234 312 156 106
4. @U@ 33 54 66 56 99 132 66 56
5. @ga 55 40 110 87 165 220 110 87
6. 1My 39 25 77 60 116 154 77 60
7. Wialngy 37 40 74 76 111 148 74 76
8. dlnaln-an 77 39 153 | 92 | 230 306 153 | 92
9. LUsY 7 6 14 12 21 28 14 12
10. &ey3 33 22 66 49 99 132 66 49
11. s¢lun 21 10 42 22 63 84 42 22
12. dglan 40 18 80 a7 120 160 80 a7
13. UL 81 1 162 3 243 324 162 3
5. Uszanueuuazsesunsduasufimesiiaandlnia 1afs | 1eds | 1ade | 10| 10 10 20% | 20t NUY. NUY.
funthenuilfeites
e lasinaay 1 ade
6. mansadaundslniilvadoudraandlwdnsdid vsep i 3a% | 3ad | 3adi | 30 | 30 3 04 603t | 6ate nUu. nUU.
LLﬁzﬁﬁ;m%’U%@maq vl Ltudvelda IMPORT fiseifumhenuiiieados
hwane ieuay 1 ads
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
wnuuvAn? 37 wnuauuFuuguazuims 1. A 159vaen15an GIS Backlog
nszuaun1snsIanIslitiaussnsangegn 01 uviulseeyassuuluihgunsaldanou 95% |98.11%| 95% |98.66%| 95% 95% 95% [98.66%|  nuv. AYL(ENST.)
qﬂﬂiiﬁﬂaﬁﬁu (LBS ,RCS,DIS,Sw.Recloser)
ANR.3 = 95 %
02 ﬂ’J’]iJﬁ’]L%ﬂ‘UENﬂ’]il,ﬂﬁﬂﬂilgﬂd’m OMS 95% 95% 95% 95% 95% 95% 95% 95% Avv. AUu.
aNm.3 = 95 % nn AWn.1-3
nn Aa.
uHuNUMENT 38 wNLNUNTUTUUSS 1. msuTuugedayansouuas nuln. asdlugrudeya 97% |99.47%| 97% |[93.86%| 97% 97% 97% |93.86%| nNT) | AYIL(HES)
doyalussuu GIS 32UV GIS nn . 1-3
whne vn avivl. lddesndnfesas 97 N nvla.
HENTIE AN,
1. ggan 97% [94.01%| 97% ]92.99%
2. US4 97% |87.60%| 97% [90.85%
3. Ynendl 97% |81.37%| 97% |[83.15%
4. @3van 97% |82.77%| 97% [90.70%
5. dga 97% |[98.11%| 97% [98.73%
6. Wﬂﬁ;ﬂ 97% [97.03%| 97% |97.17%
7. malng 97% |94.98%| 97% |[96.35%
8. dlnaln-an 97% |93.91%| 97% |95.11%
9. LUsY 97% |[98.93%| 97% |[98.17%
10. ﬁ’]ﬂ‘iﬁ 97% |[74.83%| 97% |87.19%
11. szlum 97% |[97.82%| 97% |[98.03%
12. @zian 97% [98.34%| 97% |98.16%
13. 9guUs 97% [90.49%| 97% |90.60%
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
2. msufuussdeyafimasaslugrudeyaszuu GIS 97% |97.55%| 97% |[96.32%| 97% 97% 97% |96.94%| nILENS) | ATEHS)
g vn nvivl. ldesndnfesas 97 n nnin.1-3
LensIY AN, NN Aa.
1. ggan 97% [96.01%| 97% |95.73%
2. us1ena 97% |89.78%| 97% |[88.07%
3. Joenil 97% [94.54%| 97% |94.87%
4. @3uan 97% [99.50%| 97% [99.46%
5. @ga 97% [98.37%| 97% |98.52%
6. VWIQQ 97% [98.84%| 97% |98.08%
7. winlvg) 97% [97.89%| 97% |98.12%
8. glwiln-an 97% |97.219%| 97% |97.51%
9. 1ung 97% [99.63%| 97% |99.56%
10. Eﬁfﬂﬁ 97% [95.40%| 97% |95.34%
11. 5zlun 97% [97.96%| 97% |97.64%
12. dzian 97% |[97.00%| 97% [97.01%
13. AU 97% [96.32%| 97% |96.37%
3. muFuusesdeyanuneaiessuudmineasly 70% |57.76%| 70% |87.40%| 70% 70% 70% |72.58%| MLEET) | N22.(NT)
gudayaszuu GIS nn n.1-3
whng Seeas 70 N v,
LensIY AN,
1. ggan 70% [42.86%| 70% |81.01%
2. us1ena 70% | 0.00% | 70% [52.50%
3. Upanil 70% | 100% | 70% |85.71%
4. a3uan 70% |[63.64%]| 70% |96.25%
5. @@ 70% [73.91%]| 70% |81.93%
6. WVIQQ 70% | 75.00%| 70% [81.54%
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
7. malvigy 70% | 100% | 70% |99.00%
8. glusln-an 70% | 0.00% | 70% | 100%
9. tung 70% | 0.00% | 70% [90.48%
10. mmﬁ' 70% |33.33%| 70% [71.43%
11. szlum 70% | 100% | 70% | 100%
12. d@zian 70% [25.00%]| 70% |97.87%
13. 98U 70% |[33.33%| 70% [75.00%
WNUOUMANT 39 uNuUUIINTER 1. FovihusuanudesnisliWanudn , Wagsos - - 1ads | 108 - - - - 1afa | 1a%s | numGion) | nuaeum)
wazuIsan ielluldaly (@ 2561) AN
W lasina 2
2. dasimsviyudsuiian (Tum over ratio) 1ads | 108 | 105 | 105 | 104 104 oy | o ady [MURLGUN) - nug(EUN)
whng sremunnlasuia 051 |0.1287 - 0.73 - 0.73  [nn aviw.1-3
........ winw A, ivua(dhdansn O 2559) doya wa-nw. | doya da-dy
3. anyarianliindeulmuaziedeulndn 1afe | 1afs | 105 | 1afs | 10 1 as 20% | 2050 | nugun) | nuaun)
Wiy senunnlasung ANz
anaaNTiikinuan 20% nn nun.1-3
4. pvradeukardanaunsaiusenouiaan 1efa | 10% | 1ads | 1ad | 10 10 20% | 20f AUEY.(MUN.) | nUgY.(WUN.)
sruuaeds 115 kv. Tun1sdisesnsnds
Inedowailowlu Safety Stock vesiandseind
(Plant Stock) $1uau 77 Memsiisdslinsudou (mueysii nin)
dhuwne Tnsunaas 1 ads
a3 Ade malng,asvan,ozan,aga, Unand ings
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies 3@ Strategic Initiatives) (szuivnssunannioudinamsaidmne) lasuna 1 lnsuna 2 lnsuna 3 lnsune 4 dzay §iuiinveu | ey
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
5. NMSNUMIUANLABINITLAZNNTIN WA tusinaun3n 100% | 100% | 100% | 100% | 100% 100% 100% | 100% AURY.(NUN.) | AURY.(NUN.)
IieenndosiunruIuneasvnlasung AIZYIIITU
wanang  100%
wnusuuand 40 Tassmswanszuuaedawazan| 1. noadsyuudmieasds 115 103 - - - - 100% anANaA) | NnA.(HaA.)
i 523l 9 dauil 4(awa.9.4) mMn3= 90  29AT-NU. Yaguumdenedasna 90
| | | | | 295N,
2. fipassaantilviih vl dueularsudnud
.3 = ann.drvew, avvl.aneys av.aneysidiauesaliunneaudi
ununuvdnd 41 Tassmsuiuanuidedeld 1. yUiugsszuuswinelaewasuaeidos/PIC Wu 10% [46.55%| 30% |82.48%| T70% 100% 30% |82.48%|  nna. nne.
vasszuulnin szeedl 3 ae SAC lusudlos ... 295-NY. 732582 21 |57.736| 49 70 21 | 57.736 | wn nuwl.1-3
AWK.3 = ..70... 299%.04. AWAT-NUL WIF-NUL [ IDT-NUL | WIFT-NAL [ INAT-NA. NWIT-NAU. NAT-NUL| NIT-NU.
wense nuv.
1. ggan 097 | 161 | 291 | 2072 | 679 9.7 291 | 2072
2. us1ENa 042 | 060 | 126 | 4687 | 294 4.2 126 | 4.687
3. Unendl 055 | 063 | 165 | 0993 | 385 55 165 | 0993
4. @avan 11 0.85 33 | 7453 | 77 11 33 | 7.453
5. @9 054 | 479 | 162 | 207 | 379 541 162 | 207
6. 1inga 1.09 | 499 | 327 | 8454 | 7.63 10.9 327 | 8454
7. mnlvigy 031 | 081 | 093 | 2129 | 218 311 093 | 2129
8. glwsiln-an - 1.256 - 1.744 - - - 1.744
9. LUea - 047 - 1.74 - - - 1.74
10. &eys - 0.00 - 0.00 - - - 0.00
11. 5¢lun 078 | 000 | 234 | 000 | 546 7.8 234 | 000
12. @gian 031 | 910 | 094 | 12235 22 3.14 094 | 12.235
13. 9y 092 | 748 | 277 | 10295| 6.47 9.24 277 | 10.295
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
Wmwne wkueut 60
2. enunalasingas 1 A 1 1 1 1 1 1 2 2 nne. nne.
pfs | afe | afh | efs | afs as pdy | afs
wUOUVANG 42 Tasan1sWaNszuUsesa 1.70a5195EUUTMUNBUTIGIEBB ... 2995-NY. 10% 0% 30% 0% 70% 100% 30% 0% nANAL(NAS) | NNA(NAS.)
wazditgszesii 1 (awa.1) wWhang 12 0.00 35 0.00 82 116 35 0.00 | nn nwu.1-3
(N9lm.3 = ...116.... 3995-N4l.) NWAT-NU| WIT-NU.| 19T-NY. [ 1995-N3.| WAT-NY. WIT-NU. WIT-NY.| 15-NY.
N8 N,
1. ggan 1 0.00 3 0.00 7 10 3 0.00
2. UsNBE 1 0.00 3 0.00 7 10 3 0.00
3. Ynendl 1 0.00 3 0.00 7 10 3 0.00
4. #3380 1 0.00 3 0.00 7 10 3 0.00
5. ana 1.2 0.00 3.6 0.00 8.4 12 3.6 0.00
6. a3 1 0.00 3 0.00 7 10 3 0.00
7. winlngy 1.35 0.00 4.05 0.00 9.45 13.5 4.05 0.00
8. glusln-an - - - - - - - -
9. UMY 1 0.00 3 0.00 7 10 3 0.00
10. @8y3 1.05 0.00 3.15 0.00 7.35 10.5 3.15 0.00
11. szlum 1 0.00 3 0.00 7 10 3 0.00
12. @z - - - - - - - -
13. 93Uy 1 0.00 3 0.00 7 10 3 0.00
Y930u M2.(1.3) MA1539 sanuuy Uszanums
2.M9a51952UUTIMUNBUTIGIEBUENERY  ........ 995-NY. 10% | 0.00% | 30% | 0.00% | 70% 100% 30% | 0.00% | nnA.Nes.) | NAA(HYST.)
(MWp.3 = 50 2995-N3) 5 0.00 15 0.00 35 50 15 0.00 [ wn nuw.1-3
9AF-NYL[ 21995-NU.| 2995-N2.| 2995-NY. [ 3935-NY. 935-NY. 9AF-NAL| 1IN,
HeN3E N,
1. ggan 0.40 0.00 1.20 0.00 2.80 4.00 1.20 0.00
2. UsNBIE 0.40 0.00 1.20 0.00 2.80 4.00 1.20 0.00
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny

3. Unendl 040 | 0.00 120 | 000 | 280 4.00 120 | 0.00
4. @M 040 | 0.0 120 | 000 | 280 4.00 120 | 0.00
5. @na 040 | 0.00 120 | 000 | 280 4.00 120 | 0.00
6. 1Ny 040 | 0.0 120 | 000 | 280 4.00 120 | 0.00
7. mnlvigy 0.60 | 0.0 1.80 | 000 | 4.20 6.00 1.80 | 0.00
8. dlnaln-an 030 | 000 [ 090 | 000 | 210 3.00 0.90 | 0.00
9. UM 030 | 000 [ 09 | 000 [ 210 3.00 0.90 | 0.00

10. 1843 030 | 000 [ 090 | 000 [ 210 3.00 0.90 | 0.00

11. 5¢lun 030 | 000 [ 09 | 000 [ 210 3.00 0.90 | 0.00

12. d@gn 040 | 0.0 120 | 000 | 280 4.00 120 | 0.00

13. U 040 | 0.00 120 | 000 | 280 4.00 120 | 0.00

3. 985 9TEUUTIBUTIN ... 195-NA. 10% 0% 30% 0% 70% 100% ANALHAT) | ANAL(HAT.)
(Wp.3 = 60 2993-nY.) 6 0.00 18 0.00 a2 60 N ANn.1-3
AWAT-NUL WIF-NUL [ IDT-NUL | WIFT-NAL [ INAT-NA. NWIT-NAU.

wense N,
1. ggan 0.50 0.00 1.50 0.00 3.50 5.00 1.50 0.00
2. us5a 0.50 0.00 1.50 0.00 3.50 5.00 1.50 0.00
3. Ynendl 0.50 0.00 1.50 0.00 3.50 5.00 1.50 0.00
4. @avan 0.50 0.00 1.50 0.00 3.50 5.00 1.50 0.00
5. @@ 0.50 0.00 1.50 0.00 3.50 5.00 1.50 0.00
6. W”wqa 0.50 0.00 1.50 0.00 3.50 5.00 1.50 0.00
7. mvﬂ,wfg' 0.60 0.00 1.80 0.00 4.20 6.00 1.80 0.00
8. ?ﬂ,miﬂfaﬂ 0.35 0.00 1.05 0.00 2.45 3.50 1.05 0.00
9. LU 0.35 0.00 1.05 0.00 2.45 3.50 1.05 0.00

10. mmﬁ 0.35 0.00 1.05 0.00 2.45 3.50 1.05 0.00

11. s¢lum 0.35 0.00 1.05 0.00 2.45 3.50 1.05 0.00
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8. WL / 1AsIN1s / 91U 9. UNUUZUR wWhnne/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
12. d@gion 050 | 000 | 150 | 0.00 | 3.50 5.00 150 | 0.00
13. Uy 0.50 0.00 1.50 0.00 3.50 5.00 1.50 0.00
4. Hnensiouad ... kVA 10% 0% 30% 0% 70% 100% 30% 0% ANA.(NAT.) | NNA(NYT.)
(nv».3 = 8,000 LALe) 800 0 2,400 0 5,600 8,000 2,400 0 9N nw.1-3
Wie | e | e | e | 1eIe 1AL Ao | 1A
wgNFY NI
1. gzan 60 0 180 0 420 600 180 0
2. us5a 60 0 180 0 420 600 180 0
3. Jpenil 60 0 180 0 420 600 180 0
4. @39an 60 0 180 0 420 600 180 0
5. ana 60 0 180 0 420 600 180 0
6. ﬁVIE}Q 60 0 180 0 420 600 180 0
7. Walngy 60 0 180 0 420 600 180 0
8. glwdln-an 60 0 180 | 0o | 420 600 180 | 0
9. LU 60 0 180 0 420 600 180 0
10. ﬂ’WEJUﬁ 60 0 180 0 420 600 180 0
11. s2lum 60 0 180 0 420 600 180 0
12. agan 60 0 180 0 420 600 180 0
13. gUy 60 0 180 0 420 600 180 0
5. finka Recloser ... YA - - - - - -
Ann.3 =
6. SF6 ........ YR - - - - - -
nnn.3 =
7. fams Capa ... YR - - - - - -
.3 =
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
UNUNUENT 43 WNuREEYIVENBIYASTUY 1. flaafevgsiunszuu i ligldlv el 25% |[55.20%| 50% | 107% [ 75% 100% 50% | 107% | nua(wus) | nua.(wus.)
A Tl selna (avia) whwane Whvane nin.3 d1uau 500 AFIGeU 125 | 276 | 250 | 535.0 | 375 500 250 | 535 | vinnww.1-3
pFIsou| atadeu | asseu | afaseu | atdeu AFITou AYIou | AsaSeu
wgNFY NI
1. gzan 5 0 10 1 15 20 10 1
2. Us5Na 15 33 30 58 44 59 30 58
3. Inonil 28 94 55 125 83 110 55 125
4. @3an 12 38 24 45 36 48 24 45
5. @9 9 18 18 44 26 35 18 44
6. Wﬂq& 25 42 50 135 75 100 50 135
7. vnlvigy 9 28 18 39 26 35 18 39
8. dlnaln-an 6 10 13 16 19 25 13 16
9. UM 3 0 5 11 8 10 5 11
10. 183 3 0 5 15 8 10 5 15
11. 5¢lun 2 4 4 15 6 8 4 15
12. @gn 3 1 5 15 8 10 5 15
13. 9y 8 8 15 16 23 30 15 16
WHUIUWANT 44 wnureadvsBuaszUUlN | 1. deadrsveneivassuulniiilaiaSewinslna 25% | 6.57% | 50% |[19.85%| 75% 100% 50% |19.85%| nua.(nus.) | nua.(Wus.)
TWasasauvindlna (aun.) wWhviang n¥e.3 91131 ..400... ATISOU 99 26 199 79 299 400 199 79 | n anw.1-3
asuTou| aduiou| atuseu| asaseu | AdaSeu ATITouU AFISoU| ATITOU
wgNFY NI
1. gzan 6 0 11 0 17 22 11 0
2. Us5Na a7 0 95 0 142 189 95 0
3. Unendl 0 3 1 3 2 3 1 3
4. @avan 0 1 0 1 0 1 0 1
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
5. @ga 1 2 2 3 2 3 2 3
6. 1inga 12 14 25 31 37 49 25 31
7. walngy 2 0 a 8 6 8 4 8
8. glndln-an 0 0 0 0 0 0 0 0
9. LUmM 16 0 32 7 a7 63 32 7
10. agy3 5 0 11 8 16 21 11 8
11. s¢lun 0 0 0 0 0 0 0 0
12. dglan 2 2 4 7 5 7 4 7
13. UL 9 4 17 11 26 34 17 11
01 IpviuruuLazIuUIzIaUTEINT
02 d19eenuuuiazUszananIsAlganey
03 dnde-dadrelulasins
03.1 dawsauseniswangunsaineadn
03.2 Y32MmAs A9l /n3eun1sneas
04 sdumsneasng
05 Aneu UTeauauLas189IuauiImeilasing s
SAP-PS(CN41)
unuuvAnd 45 unuresisvsnelenliiuiiny (1. desdrsvenewnldiuiinuiniuionisinens 25% |160.4%| 50% | 150% | 75% 100% 50% | 150% | Aua.wus) | nua.(wus.)
WAuiiansinens (AvN.2) Wwng N3 913U ..50.... 578 12 77 25 75 36 50 25 75 | nnnvie.1-3
5 519 518 58 5 5 518 58
wgNFY NI,
1. ggan 0 0 0 0 0 0 0 0
2. ussa 0 0 0 0 0 0 0 0
3. Unendl 0 0 0 0 0 0 0 0
4. @380 4 14 7 23 11 14 7 23
5. @pa 0 3 1 0 0 2 1 0
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8. WL / 1AsIN1s / 91U 9. UNUUZUR Wvane/wa U 2560 wan1 AL
(Operating Strategies %138 Strategic Initiatives) (szyfanssumdnnionusinamseitmune) lnsana 1 lnsang 2 lasune 3 lasuna 4 GO #ufinveu | dsreau
( Activities / Action Steps) Wy wa [ Wvwng wa  viinyg wa [Wowang wa oy wa Ny
6. g9 7 28 15 42 22 29 15 42
7. mnlngy 1 4 2 0 3 4 2 0
8. dlnaln-an 0 0 0 0 0 0 0 0
9. LUSN 0 0 0 0 0 0 0 0
10. aey3 0 0 0 0 0 0 0 0
11. s¢lun 0 0 0 10 1 1 0 10
12. @z 0 0 0 0 0 0 0 0
13. 98U 0 28 0 0 0 0 0 0

o =y

01 IAYNUNLIULaEIUUSZINUUTEINU

02 d152990nuUULarUsTaNNSATEENY

v v

03 dnge-yndnelulasenns

03.1 dawsausienisiangunsaineadn

03.2 UsMInS1A919 /NS 8UN1SABES514

04 sflunsneasns

05 AAR1Y UTEAUMULAYTI8UANUAINTIIATINGY
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1. nQUszaRALENsANEnS 2. NAYNSILAUBIANT 3. inaueinn1sanlineu 4. e

S02 WiulsEAvSammssdnnuuay OM3 Uszansanlunsusmsauning - pnudsaveIns

onseiuinanmesdnslidudaiiedy

i lugsiadmmieliia
5. NAYNSILAUAIEIIU 6. WA IANITANTUIY 7. e
OM3 Usyansnwlunsusmisauning - ANEN59TBINTUANURDES 19 Sovaz 30

8. WU / TAsenTs / 91U 9. uHUUHUR Whvane/ma U 2560 nan1sAiiuau
(Operating Strategies %39 Strategic Initiatives) (sxyfanssundnniouusunamseidmuneg) lasung 1 lasung 2 lasung 3 lasung 4 ava #iufievey | e
( Activities / Action Steps) Wiy wa [Wwang wa  |dweng wa (Wt wa [ Wovung wa U

UHLIUNANT 46 wnuTnsuraadi 1. mwdsaveenisinauneadianueu | su C uassu P
01 fpauzvirau melulasing 1 1% | 10 - - - - - - 1% | 16 nugy.(wud) | nugy.(wua.)
02 Tusauarinseideya nelulasuna 1 1% | 16% - - - - - - 1efs | 1a% | nusgeua) | nuaGua)

AMEVIIUY
03 MUUALNUNITANTUIIUY UazALTUIY 1% | 16% - - - - - - 1% | 16%
auay Melulasuia 1
2. ANUA3U0INSUAUNDAS 1ML P 9U | wazsu C
noull 2556 uaz U 2556
e 100% s1enunalnsinges 1 ass
01 finnuranisiiiuny lasing 4 100% 1a¥ [ 1afe | 1ade | 10% | 1ef 20% | 20% | nuaeiua) | nugeua)
- 3.30% - 32.14% 100% - 32.14%| nn nww.1-3
Joya wA-nw. | Toua wa.-w.a.
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8. uWw9 / 1A59N15 / 91u 9. uHUUHUR Wvane/ua U 2560 wan1sAueu
(Operating Strategies %39 Strategic Initiatives) (sxyfanssundnniouusunamseidmuneg) lasung 1 lasung 2 lasung 3 lasung 4 ava #iufievey | fseey
( Activities / Action Steps) Wy wa | Dwsng wa [Jwanyg wa  [Wveng wa WWwang wa "
3. mudsavesnsanuneaiianiueu | s C
nowdl 2558
e 100% seuralpsinaay 1 ass
01 Ainmuwanisaiiiunu lasug 2 100% 1ofa | 10% | 10%s | 1af | 108 108 2051 | 2% | nugeua) | nugeua)
- 35.37%]| 100% [78.71% 100% [78.71% | mn . 1-3
doya wa-nn. | deya s,
4. mudnsavesnsanuneaiianiueu | s C
1 2558 uag 2559
e 100% s1euralpsinaay 1 ass
01 Ainmuwanisaiiiuny lasud 4 100% 1o5a | 10% | 10fs | 1af | 108 108 2051 | 2% | nugeua) | nugeua)
- |3638%| - |7551% 100% - | 7551%]| nn anw.1-3
doya wa-nn. | deya s,
5. mwdnSaveInsUnnunoasanueu | su C
U 2560
e 30% senusalasingas 1 ady
01 Ainmuwanisasiiueu asug 4 30% 1ofa | 10% | 10fs | 1af | 108 108 2051 | 2% | nugeua) | nugeua)
- | 290% | - |31.79% 30% - |31.79%| nn an.1-3
doya wa-nn. | deya s,
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4. Wviung

U 5 TUIUW/NTZUIUNTT

waluladidvia Wngunsguana Ay
5. NAYNSIBAUAIBY 6. A IANITANTUIY 7. Whvwe
IP1 daadu 38 Wanuianssudiold FmnunsruIumsSeuianssuiideliin soAnTnuIe
Wngunsguana Usgandamnsaiiuanu
8. uHuY / 1Asenis / 9w 9. UHUUHUR wWmwe/wa U 2560
(Operating Strategies 39 Strategic Initiatives) (svyRanssundnnienvimamsatmune) lasund 1 lasund 2 lasund 3 lasund 4 §3uiinvau o891
( Activities / Action Steps) wWwiwng| wa  [Wwwne| wa  [Wwane| wa [Wwane|  wa U
WHLIUNANT 47 WHLSIURAIUINTEUIULUAY 1. dutanssuiildsumsdadentnvenena - - - - 1 %y - - nen(Wwe.) | nan.(uwe.)
wIANIsu (QC) Wine 3 wasu (nw.ag 1 naew) AUEVINIUY
VnNNas
nn nwil.1-3

duaSu 33 W winnssudielviding

UINIZIUAINA

- FUIUNTEVIUN T BUTANTTUAN
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SO4 shaiuuinnssuuazmalulad waznis

YegIRA ieatvayunsaiiualugiia
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2. NaYNIITAVIANT

RS1 afuayunsldwdanuegiadl

Useandnn

5. NBENSITAUAIBUY

RS1 afuayunsldwdanuegiadl

Useandnn

3. NAUIIANISANLTILEIY

Fruunthekwh) Ausendandsanulwildazay

6. NAUTIANITANTIUIIY

Fruunhekwh) Ausendandsanulwildazay

4. Wnune

20 31U

7. Wnune

0.9 d1unie

Internal Process RS1

8. uNUIU / 1ATINT / 91U 9. UHUURHUR wWhnne/wa U 2560 Han1sAiuau
(Operating Strategies 30 Strategic Initiatives) (szyfanssumanniondsunamseidmvune) lasuna 1 lasuna 2 lasuna 3 lasuna 4 SR §3uRavau | f5ee1u
( Activities / Action Steps) Wy wa  [Wwwng wa dwvinng wa [Wwany e dviung|  wa
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