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WNUUNENT 15 UBNTLAUNINTFIUAMNIN 1. YFuuenssuiumsihanuenssaununmnig 100% 100% 100% 100% nua.(Wus.) [nua.(wus)
nsliuinag uin1sgnAn lildsuanuazain samsn N n¥w.1-3
fusgansamlasihunsgiulvives nvin. yn vl
wldluntsanifiuem
wWhviane yn nn.
2. MivguauazAnmuUssliussdninavesnis > 85% nua.(nus.) | nua.(Wus.)
lusnsgndn smumesgiulvaives naa. yn nvl.1-3
e didunsaeluszeznaniunnsgu VN N,
uualelidosndt 85%
3. gleusmausgvivu (Fau 4 gile) 100% 100% 100% 100% aua. | nua(Eus.)
01 myveldlritssanindaiinoslih luwndies i,
nsginsvaeuMsiduameneluneutissAsssloy
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1. delvidlsyuudeyalounduaingndn (nsdni

soAnUvung

AUa(NaE)

AUa(NaE)

urigndrannnisiurladesgndn

gaunnuAnuianelantendsanldusnig 15 u)

whviang seAndaviung

2. Il wiinauudmsanunenisesgnAinly

100%

AUa(NaE)

AUa(NaE)

U3n13 (Lobby Manager) 5auf9U3n159nn15UTu6

anéninlduinislamunszuiunsuazaniunisel

Winad19lAn Customer Experience g

whvane 01 Aaldenuazusisnd nvivl.ansauauy as 1 A
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3. MIIANSTRSDS U

01 AnfunsmuAleNInIFILANANUINS
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1 A9
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1 A3

1 A9

nualNad)
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o
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o
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01 Meeumsgapdegndn nwia. Tifu Spp nuaag) [nualkaa)
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Wnane 100%  Tud 2559 maaé‘lﬂwﬁﬂ?ﬁzﬁuﬁ
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(@ngnudeyadlell 21nlusunsu SMS)
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Inmndl

G

ana

(]
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glnsln-an

0 |0 | N o ;RN
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—_
o

"
. @gys

. 5¢lum

—
—

—
N

RGH 2N

—
(SN}

. AWULY

3. One Touch Service

nua(Nad)

nualNad)

3.1 YfuUsestumaun sz Ui iU nIsuuy

ABEYINTUY

One Touch Service (s¥agtIan n.A. 2559 - 5.A. 2560)

01 $n71952UUNULUY One Touch Service Titunslninnuss

szoedl 1 mslwihgasinanuuazan uay
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Aua(ad)

a '
JEYLN 2 @1VEU8Y
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(Operating Strategies (szufanssuvannienUsunamserdming) lasung 1 lasuna 2 lasuna 3 lasina 4 | d5uiinvau | dseau
%30 Strategic Initiatives) ( Activities / Action Steps) Wiwe| wa  [Whwwne| wa  [Wwsne| wa e we U
3.2 finmuuazUsziliunaniiugu (szesian 1A, 2560 - 5.0. 2560)
02 axvgeunazinmumansidunulnduluau 3 ase 3 a%e 3 A% 3 A%e nvanag) | nuauaa)
W senunnideusazynlnsua ths.(n4)
4. ENeANGNgNA1 dIAAIA (FUNEN LAY nua(wad) | nualwas)
misliusmsgsiawety) uazgnddivng
Basbifufifamsadudunmsdulilumadentu
01 Uisw%um 1A
5. WHUNUSIUUNALTDINS WAz sTozIATign nuaad) | nua(uas)
sosnsluvimsveldwifindetines
01 Suunvoamsuazdnaszeraiigningesnis 1 as
luusnsveldlaidadedines
02 ayUserunaainnisldtemauassrasian 1afs
a4 ths.(nd)
Andwaneg aelulasuna 1
6. Usziliuusednsninnisadnenumnuseants
nsldluivesgnéniliisgstu
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(s109unglu 20 Fu vdsdulnsna)
01 NUSIMTEAUNINTZIUANNNUINIIUmNATIA 1afs 1 ads 1 as 1 as nuaus)  |nua(us)
wmsg LSl igad el
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04 518974 load gugauenmuanil 1 as 1 as 1 afs 1 As nuu. i
05 gnudayanensalnusiesnsluinsedugania 1 ads . .
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7.1 FgwugnAiiamafoumnaauinsdniiaiioun 10% nua. nua.
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7.3 fanuuszdiunadnuiugninfaameidousu 10% 20% nua. nua.

MIUINMIUarANE5YDINSas SMS (Nnlnsana)

whiane Sesas 20 vesldlnelng

8.5zuunusesiun1slenlestayaangudeyansideu 50% 100% nua. nua.

NA19YRINTUNITUNATEY Wanseg oy AT Uy

vzifousugs (Smart Card)

whvane 01 veneuaiis nvle. U

02 Fowaz 30 voujldlusglv

£29)

9. dnlnousugf/gSuienuuinsmuiined/anmine 1 A9 AvA. AvA.

uianil (Msdnfimesuagnisanniag)

whviane 1 asssed
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nua.

nua.

ANuFuRuSiugnA (CRM)

AsIERUNIROUTLINgNATsldnsHeasussanduius

HUTRINNg Facebook vaensiniinludain

L“_{]'MLHEJ imwuwawnimma

2. Anw1ssuunuiNg e anEauMUUALNUATS

100%

#35.(n4)

#35.(n4)

UFuugeseuy

Li]'m;:l’]ﬂ 100% MHLNY

3. Urgsinwszuulitih IngldAnatlddng dusugnan

100%

nua.

nua.

v

Aflanlniunnndn 20 Suumaieu uavanAid

¥

Y
Al 10-20 duumAdiou wazgnAluiunas

ASWYITUAY SPP

Li]'m;:l’]ﬂ 100% MHLNY

unuunanil 20 Tassnsliuinisgnén sy

1. TASINNIIBUVUINNTEN SMS (ToAanuau)

100%

nua.

nua.

Applications wag Website WUUATUINIT

nsfiudausudulnaegldl

(PEA Smart Application for Customer

%

Whmane gnénsrelvgynseniideyaivesinsdni

Services)

anfeq
Y

2. Line Group gndndndgylunsiaziiui

100%

nua.

nua.

Whwane mslfhgasimauynus

3. JPUUNUUINTNA18RRTEE (SCS)

100%

nua.

nua.

Whnane avle. awinhszuululdeu

o & v ¥ o g v
BHNUIUNRANN 21 RUHAINANUANNUINUGNAT

1Y

1. \Badyugndn High value wag/viegnAnsediAny

o

AUa(NaE)

Aua(Nad)

01 §avhusumsideubougndn wazvoausd

Wvane : sun/gunu lasinasg 1 9

19189

19189

19189

19189

av./funu lasunaay 3 $1g

3978

3978

3978

3978

wan. . 1-3 lesunaay 3 51e

39 918

39 918

39 918

39 918

dlusln-an

3978

3978

3978

3978

02 Tuiinuruulussuuansaume (Bic SAP)

1 A9
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ulumumiieda 7.3127.(0)1555 82.281.8.2559 |2, msiBenBougnén High Value 50% ( viavsin 348 318) 25% 50% 75% 100% nualeaa) | nua(a)
nin.3 w122 518 U5Usadu 35 g nvla.3 91uau 35 518 9 18 27 35
319 euld] 319 319
3. Madusngnénselve) nuaas) | nualkas)
01 daviununisdunwianAseluguszand 1A
wazvoayl® melwdou dia.
wWhvane vin nviw. Admdninasinsdadus
Ana.3 91U 7 Al
02 aguneaiinseinansinduuu ynlasua 1 ads 1ads 105 105
wNUOUMANT 22 unusugisIaiensEeud 1. drsraitemsiSeudifeatugnéuaznisnann
\enfugnduazmanngsiagimitglin ganadmtgliih
dhune dn 1 adimuiianeiheuimun
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2. mifanuteyatoundu (Husasgnd)
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2.1 gnénilegonde
01 nuveldlWadiinosaufefiniily 1 ads 1 pds 1 pds 1 afa nuamaa) | nuatae)
(seamumelu 20 Fu ndsdulasune 39 98 39 98 39 ¢ 39 ¢
husne vl $ 1-3 lsidesndn 3 se/lesuna
a3 13 vl (39 $79)
glwdln-an 4 4 4 4
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e v, $u 1-3 ladtdenndn 3 se/lasuna
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glndln-an 4 4 4 4
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01 NUVIBLAN TR DUUALANIZSIHIUD

1 A3
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Aua(Nad)
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3978
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WALUBANA 23 waunisaiiunig

1. SEUUNSIANISAN Laznassuseiliunaninufianala

auuruwsiunnsTiuinisgndn

LUanang 100%

01 asusenuna wazdgywauassa Nnlasuna

1 A3

1 A39

AUa(NaE)

Aua(Naa)

02 ddrunsnauseiiuanufianelaiiussuunass

2. Uszifiuaudianela (Smile Box) Weuiusiuiuas

100%

100%

AUa(NaE)

AUa(NaE)

YHINUA

wviane Seway 40 vesAIIanLa

3. nulaguduinisgnA PEA SHOP

2 Uitg

AUa(NaE)

AUa(NaE)

wWhuane serdvang

ANR.8a., W

ANGL3 FIUIU..... S

4. PEA Shop, PEA Mobile Shop uagU3uuss

1 A3

1 A%9

AUa(NaE)

AUa(NaE)

Front Office

wWane s1euUsEansameani1saiuau

Wuselasuna munuuresuiidnum)

4.1 YuugeiuiliuinisgnAn meludninau

AUa(Nad)

Aua(Naa)

gty (Modern Office) Totaonmdasriuniswmun

ﬂixmmmﬁmiqﬂﬁmw One Touch Service

01 U3uuss Front Office nslwlihanen

Whuinng 48 wits (szegiian n.a. 2559 - 5.0, 2560)

4.2 WaguduinisgnAn (PEA Shop)

nua(Nad)

nua(Nad)

(28281 N.A. 2559 - 5.A. 2560)

01 WnAudU3n13gnan (PEA Shop) Wiandumy

wwneeusli wIn. a2, 18 W.A. 2559

02 Uszifluwansaniuinuuagiiuussdnsain
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Wviane ..seandvang

6. RandTan1sausIvn 4 Gy Aansdn

saAndvnng

01 muwsuUaiuayunMIaniu ssegd 4

IMTAUTIVN 4 fu Aanseid(seeziian WA, 2559-2564)

Wviane ..seandvang

7. Anaudanuasasiulinlndidrsessne

saAndvung

Famadostudalnlii (szuzian wa. 2559 - 2561 )
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U1 800 N2, IUIU..... LATDY

Wviwne ..seandvung

8. msgjaitiunisliuinissshaweu
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01 Wiusnsgstaadu anuthuanefinivue
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Wviwne ..seandvang
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nsanTvseumsiiuaangluneutiseAsssudlan
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(Operating Strategies (szyfnssundnnioudsunawisodmang) lasana 1 lasana 2 lasana 3 lasana 4 {iuiinveu | dsneeu
%39 Strategic Initiatives) ( Activities / Action Steps) Wawang| wa  Wwwne| wa  [Wwane| wa  |Wwane| wa U
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02 asUnan1sdnnisteseasou nnlasuna 1 as 1 as 1 as 1 as HUA. | nualkad)
03 dnvhusu/wuIninsufiagadeaiu
g
1. favseraduasuumneufofdsdestu (lnsuna 1) the(nd) | #hs(nd)
2. agulymuaginauuimauilesiuiu sest Practice i5.(nd) | wis.(nd)
3. fudunsnuuamediiimualy nua(wad) | nualuad)
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502 WinUszanSamniseiununas
snsziudnenmesdnslidudeaiody
A lugsiad el

@14 Internal Process

2. NAYNSTTAUDIANT

OM1 Usuugenseurunsaniivnulill
Usavsamlnelinsounauitsidle
Uy

5. NAYNSILAUAIBNY

OM1 Usuugenseurunsaniivnulill
UsravBnmiaglinsouaquitsile
uNIU

3. nuaidan1saiuey

4. WUwisne

- AudSaTeINIALIUNNSAIY Serial Level Agr SpBIAY 98

szyluidlgauniu (SLA meluuaznieuenasdng)

6. LNATIIANTISALTIUU
- anudndavesnsasiuniss seadinung

7. Wviane
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(Operating Strategies 30 Strategic Initiatives) (sryfanssundnnioudunamsedmineg) lasung 1 lasung 2 lasuna 3 lasang 4 |fFuiiaveu| fsneau
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wWhuiane 100% melulasuia 3

4. eI TIRNNUTuUTInssUIunuaRnsatily - - - - - - 108 nua. nua.

faunsgrunMsuiiRnu ALY
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SO2 isuszAnEamnsALiunuay OM2 iisdianruanansasyuus gl AmdnSavesunulasstglvingaases Sovaz 100
snsesudneamesdnsliiuimiedu UsvAnBnnuagiiia sitsnundaitluindados (SAIF) 5.06 A3y/516/0
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1.1 ms529dauUszuUlnRn (Patrol System)
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