unuUuRng Useanl 2563
(Mununssit 1)

1. Tnquszasdisgnsanans

43383 Goal (Finance Social Environment : FSE)

L <
2. NAYNITLAUBIANT

5. NaENSITAUAIEY

3. inauaiiansanduau

1.1 $nsWanaULVILABAUNSNETIL (ROA)

1.2 msusmsaldanglunisadueu (CPI-X)

6. inauaiian1santiuau

- Arilsmaasugaans (Economic Profit: EP) vasgud

- dnsHaneULURDAUNS NS (ROA)

- AldIrganmssniiusudiunans

- aldglumsandunudngiana

8. unus1u / 1Asens / 9y 518l wWh/wa U 2563 J5ufiavau | fsenu
(Operating Strategies %38 Strategic Initiatives) (sryfanssumanndeudsuavietming) lasuna 1 lasund 2 lasund 3 lasuna 4 "y doya
(Activities / Action Steps) i Wa i Wa i wa wh wa
wnuouwand 1 unuswaivayunsaieneld |1 Snswinanmsdiunulu® 2562 uasimuadming 1ads - - - 115.0.4
ganaEdy U5z 2563 nieunszaemaneliduieido Aua(wus) | Aua(wus)
2. awansatunmsmselanistiuinisgshaady U 2563 20% 50% 80% 100% AuUA.(US.) | Nua.(HUR.)
(17 T 61 1525 244 305 W nvi.1-3
nn.3 = 305 au. au. au. au. au.
* Fuagifunsdaassrnansaindiunan Aulmanedangm
wanse nu.
1. wzan| 5.554 13.885 22.216 27.77
2.unda| 45 11.25 18 225
3 Unenil|  6.224 15.56 24.896 31.12
4. @wwan|  3.904 9.76 15.616 19.52
5.a9a8| 5.124 12.81 20.496 25.62
6. ﬁVIEN 7.874 19.685 31.496 39.37
7. walngl| 10252 25.63 41.008 51.26
8. qlmiln-an| 2216 5.5 8.864 11.08
9. LUMY 1.634 4.085 6.536 8.17
10. fﬁiﬂﬁ 3.264 8.16 13.056 16.32
11 5¢lun| 2432 6.08 9.728 12.16
12. azwn 2.82 7.05 11.28 14.1
13. 9zuy| 5.202 13.005 20.808 26.01

Goal


276295
Highlight


8. w31 / TASINTS / Y sl W/wna U 2563 diufiaveu | ey
(Operating Strategies %58 Strategic Initiatives) (szyRanssundnuionvsmamiediving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 Ny foya
(Activities / Action Steps) [Sig} wa i wa i wa [Sig} wa
3. Usgdnsnnlunis muaudunuuwarTuiinduulils 30% 30% 30% 30% nuey.(ua) | nuey(wua.)
sfuilsfvanzaudmivnuliEmegsioats nn Nww.1-3
Aeasrsszuulnihlifudldlni coz.2
wWhimned 2562 szaiu 5 = dnsaiilsdoras 30
NANMSANIUIY U.A.-N.A. 2562
An. 3 = 23.65%
wense nu.
1. ggan 30% 30% 30% 30%
2. us1na 30% 30% 30% 30%
3. Ynenil 30% 30% 30% 30%
4. gavan 30% 30% 30% 30%
5. a98 30% 30% 30% 30%
6. a3 30% 30% 30% 30%
7.walvg)|  30% 30% 30% 30%
8. glnaln-an|  30% 30% 30% 30%
9. bUM 30% 30% 30% 30%
10. mmﬁ 30% 30% 30% 30%
11. selum 30% 30% 30% 30%
12. azian 30% 30% 30% 30%
13. guy 30% 30% 30% 30%
4. UsgAvsnmueanstnnuvedludanu WMSs aiuuinns 90% 90% 90% 90% Auey.(uun.) | nuey.(aun.)
gInuauNTIvEeU Yorun uazthgedne nn nw.1-3
Whvane Y 2562 sediu 5 = Sovaz 90
NANTALTEUY 3LA.-N.A. 2562
ane. 3 = 76.26%
wansng .
1. ggan 90% 90% 90% 90%
2. us8nal  90% 90% 90% 90%
3. Ummndl|  90% 90% 90% 90%
[Nl 90% 90% 90% 90%
5. @98 90% 90% 90% 90%

Goal



8. waua / 139N / 9 sl W/wna U 2563 diufiaveu | ey
(Operating Strategies %58 Strategic Initiatives) (szyRanssundnuionvsmamiediving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 Ny foya
(Activities / Action Steps) [Sig} wa i wa i wa [Sig} wa
6. WWE}Q 90% 90% 90% 90%
7.malvgy|  90% 90% 90% 90%
8. glndln-an|  90% 90% 90% 90%
9. LlUM 90% 90% 90% 90%
10. EWEJ‘UE 90% 90% 90% 90%
11. stlum 90% 90% 90% 90%
12. d@zion 90% 90% 90% 90%
13. 9guy 90% 90% 90% 90%
s.fuseldanedininaedoans 20% 50% 80% 100% nva.wov.) | nua.wev.)
M3 =95120 au. 19.024 47.56 76.096 95.12 il nun.1-3
au. au. au. au.
wgnsE N,
1. gzan 1.63 4.075 6.52 8.15
2. us18a 1.766 4.415 7.064 8.83
3. Yoenil 1.83 4.575 7.32 9.15
4. g@van 1.268 3.17 5.072 6.34
5.a9a| 2128 5.32 8.512 10.64
6. 'ﬁﬂﬁﬂ 2.704 6.76 10.816 13.52
7. walvg| 2878 7.195 11512 1439
8. dlwiln-an| 0.682 1.705 2728 341
9.luse| 0476 1.19 1.904 2.38
10. ﬁﬁ&liﬁ 0.692 1.73 2.768 3.46
11. s¢lun|  0.794 1.985 3.176 3.97
12. @g|  0.994 2.485 3.976 497
13.azug| 1.182 2.955 4.728 591
01 artualiihiieFenfiuiuinisussal 2564 - - - 100% nua.won) | nua.(wsn.)
Winsudumelulnsunail 4/2563 nn Anvl.1-3
wens1e N,
1. ggan - - - 100%
2. usENa - - - 100%

Goal



8. waua / 139N / 9 sl Wma U 2563 diufiaveu | ey
(Operating Strategies %58 Strategic Initiatives) (szyRanssundnuionvsmamiediving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 Ny foya
(Activities / Action Steps) [Sig} wa i wa i wa [Sig} wa
3. Unanil - - - 100%
4. g@avan - - - 100%
s.aga| - - - 100%
6. a3 - - - 100%
7. wnlvigy - - - 100%
8. glndln-an - - - 100%
9. lume - - - 100%
10. aeys - - - 100%
11. s¢lun - - - 100%
12. @z - - - 100%
13. qzue - - - 100%
02 LLa’]’ﬁMﬁnﬁwmmEJLLaxé‘?’wi‘f@ﬂnsaﬁﬁaaﬁwtaﬂwﬁw 100% - - - nua.Wsn) | nua.wsn)
v9%) 2563 anelulasanadl 1/2563 (:1euh) n .13
wgnse nuin.[  100% - - -
1. gzan| 100% - - -
2. us¥Na|  100% - - -
3. Yannill|  100% - - -
4. a@3va1|  100% - - -
5.ama|  100% - - -
6. g3  100% - - -
7. walug)|  100% - - -
8. glwiln-an|  100% - - -
9. lume|  100% - - -
10. aey3|  100% - - -
11. s¢lum|  100% - - -
12. @z 100% - - -
13.3zug| 100% - - -
03 quasieiuinwuaniiihienssasumiugnies - - - 100% AuaLEsn.) | nua(usn.)
Yean1siSenAvAIUINsITIwIRENY
INLUU TAMs iguiuanImmtnanuase

Goal



8. w31 / TASINTS / Y sl W/wna U 2563 diufiaveu | ey
(Operating Strategies %58 Strategic Initiatives) (szyRanssundnuionvsmamiediving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 Ny foya
(Activities / Action Steps) [Sig} wa i wa i wa [Sig} wa
dhuane duvn avivlgasuanuuasdaia nelul
¢ quiiinig nvln. USuugsanedeans
6. L‘iﬁm50"91Lﬁ‘uqnwﬁmnmﬂﬂ‘ﬂﬁﬂﬂﬂnﬁa 20% 40% 70% 100% ngU(RUW) | .U
winaedeansinseuuiasdneuntiideinedise 0.117 0.233 0.408 0.583 yn nvivl.1-3
lldt 100% 1doyatis n.e. 2562 au. au. au. au.
wens1e nwl.
1. 8za1|  0.000 0.000 0.000 0.000
2. us®al  0.036 0.071 0.125 0.178
3. Umenil|  0.000 0.000 0.000 0.000
4. @sva1|  0.000 0.000 0.000 0.000
5.@ga| 0011 0.021 0.037 0.053
6. WVIE}Q 0.000 0.000 0.000 0.000
7. mwlngj|  0.070 0.140 0.246 0.351
8. qlndln-an| 0,000 0.000 0.000 0.000
9.ums|  0.000 0.000 0.000 0.000
10. ﬁ’WEJIﬁ 0.000 0.000 0.000 0.000
11. selum|  0.000 0.000 0.000 0.000
12. d@zw1|  0.000 0.000 0.000 0.000
13.9zuy| 0.000 0.000 0.000 0.000
7. l,ifﬁmfh”mLf‘m@ﬂwﬁmnmﬂﬂ‘ﬁmﬂwﬁuﬁ'a ngU (U | e (U
winaedomslnsesuned 2563 TlE 100% yn NWN.1-3
7.1 qnwﬁﬁmhwwmamﬂmn vasnefiiadlysi 100% 100% 100% 100% YUY | neu(Run)
Tusau T 2563 (Aatulugae 1 we. 62 - 31 0.0 .63) wn il 1-3
(*astrsviumelu 45 $u niamniuluwdonid
Hfnafamunsaiviiing 15 5w
wons1e N, sameeldaie
1. gzan
2. us1ENa
3. Unandl

Goal



8. waua / 139N / 9 sl W/wna U 2563 diufiaveu | ey
(Operating Strategies %58 Strategic Initiatives) (szyRanssundnuionvsmamiediving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 Ny foya
(Activities / Action Steps) [Sig} wa i wa i wa [Sig} wa
4. g@avan
5. aga
6. 1inqa
7. wnlvigy
8. glwiln-an
9. tung
10. aey3
11. 5¢lun
12. @z
13. ague
72 qnwﬁﬁmhwwmamﬂﬁ 2 Wuduly 20% 60% 90% 100% ngU(UW) | .U
lusoud 2563 (181r1) 21.985 65.954 98.932 109.924 nn Anvl.1-3
au. au. au. au.
weans1e N,
1. ggan 1.889 5.666 8.499 9.443
2. us®nal  2.033 6.099 9.149 10.165
3. Umenil|  2.107 6.321 9.482 10.535
4. @an|  1.497 4.492 6.737 7.486
S.dgal 2450 7.349 11.024 12.249
6. Wngqe| 3.113 9.340 14.009 15.566
7. wwlvgj|  3.323 9.968 14.953 16614
8. dlndn-an| 0785 2354 3.531 3.923
9.1umg| 0.548 1.643 2.465 2.739
10. ﬁWEJ‘Lﬁ 0.796 2.389 3.584 3.982
11 5¢lun| 0916 2.747 4.120 4.578
12. d@zian 1.168 3.503 5.255 5.839
13. 9guy 1.361 4.083 6.125 6.805

Goal



8. waua / 139N / 9 sl W/wna U 2563 diufiaveu | ey
(Operating Strategies %58 Strategic Initiatives) (szyRanssundnuionvsmamiediving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 Ny foya
(Activities / Action Steps) [Sig} wa i wa i wa [Sig} wa
WHUIUWANT 2 unusuiRaUsERVEMwnsTETe |1 munnaeiussiiunamsuimsalddes i 1 0% - - - W35.0.4 Ny (Ra.)
AmaAsNIAIUANATTEIY vosmtherumeluaeny e (e
2. muauAldTeRiu 7 Yssuan PAINNST 3 0% 3a% 3 0% 3 0% o (Nad.) | e (Eay.)
wan. eyl ihvnglifunseunaiuilldsuiaass yn nvivl.1-3
(96% vossuUszaaitldsuingss) Anthuunedangn
weanse N,
1. ggan 96% 96% 96% 96%
2. us®na 96% 96% 96% 96%
3. Ynenil 96% 96% 96% 96%
4. @0 96% 96% 96% 96%
5. @98 96% 96% 96% 96%
6. Wnas|  96% 96% 96% 96%
7.welvg)|  96% 96% 96% 96%
8. glnaln-an|  96% 96% 96% 96%
9. lume 96% 96% 96% 96%
10. ﬁ’]EJ‘Us 96% 96% 96% 96%
11. selum 96% 96% 96% 96%
12. azian 96% 96% 96% 96%
13. 9zuy 96% 96% 96% 96%
14 WUIBULYR 96% 96% 96% 96%
15 nan. 96% 96% 96% 96%
16 Uszan ehu. 96% 96% 96% 96%
17 nUa.H. 96% 96% 96% 96%
18 NI.EIU. 96% 96% 96% 96%
19 nnARU.|  96% 96% 96% 96%
20 Usgan dum.|  96% 96% 96% 96%
21 AURYHUN.|  96% 96% 96% 96%
22 NYVHUN. 96% 96% 96% 96%
23 NINHUN. 96% 96% 96% 96%
24 Uszd duu. 96% 96% 96% 96%

Goal



8. waua / 139N / 9 sl W/wna U 2563 diufiaveu | ey
(Operating Strategies %58 Strategic Initiatives) (szyRanssundnuionvsmamiediving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 Ny foya
(Activities / Action Steps) [Sig} wa i wa i wa [Sig} wa
25 aUudUu.|  96% 96% 96% 96%
26 nUWHUL.[  96% 96% 96% 96%
27 nya.sUu. 96% 96% 96% 96%
3agunanmsdiiueliuinsmsu 3 ads 3 ads 3 ads 3 ads nev(ra.) | ne(aay.)
NN Aw.1-3
4. mua/miu/Aaniu msduiinnaufofanu 3 a4 3 a4 3 aés 3 a4 AUA.,NNA. | nUEY.(WUA,HUE)
(Time Confirm) Tignsiasasutiununrunduads 17.89 35.77 53.66 71.54 nn Anvl.1-3
au. au. au. au.
weNgIE N, (soAnthuuned 2563 910 avn.) Seldiandavaned 2562 (Faas17)
LHu.(m.3) 1.61 3.23 4.84 6.46
26u@3)] 056 1.12 1.69 2.25
3. 881 1.23 2.46 3.69 4.92
4. usenal 145 2.90 4.34 5.79
5 Upendl| 157 3.14 4.71 6.28
6. @378 1.32 2.64 3.96 5.29
7. €98 1.15 2.29 3.44 4.59
8. fings| 1.98 3.95 593 7.90
9. walug)| 235 471 7.06 9.42
10. glnaln-an|  0.50 1.00 1.50 2.00
11, tume 0.41 0.83 1.24 1.66
12. ﬁ’]EJ‘U:% 0.79 1.58 2.36 3.15
13 5¢lun| 047 093 1.40 1.86
14. @z 0.98 1.96 294 3.92
15. azug 151 3.03 4.54 6.06
5. WmnsAldanelumsiiiunues a4 Whduluan 3a% 3 0% 3a% 3 0% W75.0.4 W75.0.4
Anthmnesulssnuitldudaass

Goal



8. waua / 139N / 9 sl W/wna U 2563 diufiaveu | ey
(Operating Strategies %58 Strategic Initiatives) (szyRanssundnuionvsmamiediving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 Ny foya
(Activities / Action Steps) [Sig} wa [Sig} wa [Sig} wa [Sig} wa
6. usmsAmldanelumsaiiunues a.1-0.3 1du 93.38% 93.38% 93.38% 93.38% Ao (ued) | ne(red.)
lunusuyssnasiildsuinassCP-)duou 31,723 Sum nn NWw.1-3
wWhumneU 2563 szaiu 5 au. au. au. au.
vl 3 396U 2 = 921.086 aU. S¥AU 5=864.218 AU.
wnewe 5wy 2 whiusuussanaildsudnass
et 5 Wiesnineufilésudness 6.62 %
nsousuUszanadinsUsuitanseninedann daunans
(93.38% vassuUszanniildudaase) (599UUsEUUINESTS)
wens1e nwl.
1. ggan| 93.38% 93.38% 93.38% 93.38%
2. us"Ba| 93.38% 93.38% 93.38% 93.38%
3. Unanil| 93.38% 93.38% 93.38% 93.38%
4. @] 93.38% 93.38% 93.38% 93.38%
5.a9q| 93.38% 93.38% 93.38% 93.38%
6. WWE)Q 93.38% 93.38% 93.38% 93.38%
7. W’Wﬂ‘lﬁm 93.38% 93.38% 93.38% 93.38%
8. z{Lan-an 93.38% 93.38% 93.38% 93.38%
9. lums| 93.38% 93.38% 93.38% 93.38%
10. ﬁ’WEJ‘Lﬁ 93.38% 93.38% 93.38% 93.38%
11. selun| 93.38% 93.38% 93.38% 93.38%
12. gz 93.38% 93.38% 93.38% 93.38%
13. 9zuy| 93.38% 93.38% 93.38% 93.38%
14 whsnuwn| 93.38% 93.38% 93.38% 93.38%
15 nan.[ 93.38% 93.38% 93.38% 93.38%
16 Uszan thu.| 93.38% 93.38% 93.38% 93.38%
17 nuasu.| 93.38% 93.38% 93.38% 93.38%
18 .. 93.38% 93.38% 93.38% 93.38%
19 nnA.EQU.| 93.38% 93.38% 93.38% 93.38%
20 Uszdn dun.| 93.38% 93.38% 93.38% 93.38%
21 nugy.Hlun.| 93.38% 93.38% 93.38% 93.38%
22 nouHun.| 93.38% 93.38% 93.38% 93.38%

Goal



8. uNuI / TAsanns / 91u eld wW/wa U 2563 diufiaveu | ey
(Operating Strategies %58 Strategic Initiatives) (szyRanssundnuionvsmamiediving) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U doya
( Activities / Action Steps) i Wa i WA wh wa [Sig} wa
23 AINHUN.| 93.38% 93.38% 93.38% 93.38%
24 Ysed /uu.| 93.38% 93.38% 93.38% 93.38%
25 nUUAUL.| 93.38% 93.38% 93.38% 93.38%
26 nUYHUL.| 93.38% 93.38% 93.38% 93.38%
27 nsaellu.| 93.38% 93.38% 93.38% 93.38%

Goal

10



uHuUfUANS Uszdnl 2563

(NUNIUATI 1)

#1u Customer

Customer Value Preposition CR1

1. InguseasALdeensAans 2. NAYNSILAUDIANT 3. NATIIANTSANLEN 4. ey
SO3 Customer Focused CR1 BnsgfiunnIgIuvemandnmiuazn1siuinig 2.1 anufiewslasengugndn
HUTUNINOUANDIAINADINTT v09gnAn lnglfinalula8Advia (Customer Service) 2.1.1 naueNYUTILL0Y 3eAU 4.40
VOINNEUGNAT 2.1.2 nauenusglng SeAU 4.32
213 NANTIYNNTITIAUND AU 4.33
2.2 $ovazdunumisTiuinisgniiianas Faway 10
2.3 audiSalumsiiessiuazinihgudeyaves 38U 5
Potential Customer (strategic wag Star) wlartmun
nagnsmsnsaaalungugsiatientiles
5. NAYNSILAUFIEI 6. NATIIANTTATUI 7. W
CR1 BnsgfunnIgIuvemaninmuazn1siusng - rrwfiswelavesgndnansanunisiadl ana 4 AU 4.37
v09gnAn lngldinaluladAdvia (Customer Service) - wfiewelasengugndn
naugnATegey (Tuegerfouaznidvdsieton) AU 4.40
naugnAelng (@eamnssuuaznidvdsielng) oAU 4.32
MASguALaL (319013 uardgiamia wazdun) S¥6U 4.33
- fovazduyunisliuinisgndnilanas seAndwg
8. uHua / 1AsanTs / 9w 9. UNUUHUR W/wa U 2563 gSuRavau faneeu
(Operating Strategies %3® Strategic Initiatives) (sxyfanssundnniendsunamiedmue) lasund 1 lasuna 2 lasuna 3 lasund 4 nu doya
( Activities / Action Steps) vt Wa vt Wa Sy wa it wa
whuwudnd 3 wnuaunisimalulagada 1. MsensgdumsgIunsTiuins (SLA) Aiuanumaniees
e vuauazadunsaunasgunstivins  |gndn wesmieniniiou Taeldineluladada
(SLA) ﬁgﬁuﬂq’mﬂ'}ﬂwﬁ'\waqgnﬁq wazwitianin 1.1 Anseideyaidusasgnd U 2562 uaglinsivinsgiunisli 1a% - - - nva.(Nad.) AvA.(Had.)
Aiileu U313 (SLA) 27n32UU PEA VOC system M‘%ai:uuﬂﬁﬁumﬂﬁq (melu na)
1.2 fmuagiiieu (nirsaunigly na. visemirenunieuen) 1 as - - - AVA.(NaE.) AvA.(Nad.)
(nmelu d.a)
1.3 ﬁwLauammigmﬁmauaummmﬁmms ANUANANTIVEY - 1 ads - - AVA.(NaE.) AVA.(NaE.)
anén wazmilendiigiflou (SLA) (1 Fos) wiosmeaedldeuluiiui (nelu w.n)

11
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Highlight


Customer Value Preposition CR1

8. wnue / 1asens / ¢ 9. wHuU{UR wWh/wa U 2563 fiuiinvau faeay
(Operating Strategies 1130 Strategic Initiatives) (szyfanssundnnionusinavietuuie) lasuna 1 lnsuna 2 lnsuna 3 lnsuna 4 Ny doya
( Activities / Action Steps) Sy W Sy W Sy Wa Sy wa
1.4 finnaszifiung wazdiuus (elasina) wieusenunaly - 1 a4 1 a4 1af4 nua.wad) | nua.(wed.)
t5.(n4) Wledudusuluduiifefostely
2. maumunasgunsliuinmsiineudussonmiesNTaAL
A1ANTIVDIGNAN
2.1 Yszifluran1sanfiuauresfdanisaudnuuinisgndn 10 1 0% 1 0% 1 0% AUa.(Haa.) Aua.(Haa.)
(Front Manager : FM) U84 At A 1-3 wae avle. aaPTadl avia. nnn.1-3
Amue HusEUU Customers' Smile Feedback w3awuuvlasy FM-03
wyns1e v,
1. 8za1|  100% 100% 100% 100%
2. us5a|  100% 100% 100% 100%
3. Unantl|  100% 100% 100% 100%
4. @3uan|  100% 100% 100% 100%
5.dgal  100% 100% 100% 100%
6 ﬁ’wqa 100% 100% 100% 100%
7. malng|  100% 100% 100% 100%
8. glwilnan| 100% 100% 100% 100%
9. tums|  100% 100% 100% 100%
10. angy3|  100% 100% 100% 100%
11. 5¢lun|  100% 100% 100% 100%
12. dgim1|  100% 100% 100% 100%
13.9zug| 100% 100% 100% 100%
2.2 UszillunanIsuIn1g PEA Shop nnuwis AN v, - 1 as 1 as - W35.(n4) nua.(wag.)
f1muR (ANABNANTULY : INAUTUTELIY PEA Shop ausld wan. astudl (nwlv.) (ths.(ng) nua.(waa.)
26 @Ay 2562)
2.3 YomssuseunsgunsliusmMsvesAudsvnIsaraIn nua.ad) | nuaued.)
(Government Easy Contact Center : GECC) nnn.1-3
01 Usziliunuey/alnsidisiulasinise 100% - - -
02 nwv./65.(n4) Useiiiung - 100% - -

12




Customer Value Preposition CR1

8. wnue / 1asens / ¢ 9. wHuU{UR wWh/wa U 2563 fiuiinvau faeay
(Operating Strategies 1130 Strategic Initiatives) (szyfanssundnnionusinavietuuie) lasuna 1 lnsuna 2 lnsuna 3 lnsuna 4 Ny doya
( Activities / Action Steps) Sy W Sy W Sy Wa Sy W
03 avuasiufinsraUsadu dWeldmssuses - 100% - -
An3 11 wiie (NWe.ws181d, na.Umendl, nwa.aavan, nvla.sings,
nvle.malugy,nvte.glnalnan, nwa.ans, nwa.Uinnegw, nd.anes, nd.fean
ne. URauTs)
ynewe dmsu . wenmilennsedediedy WResanaua
WANNTEY LU nww.ﬁlﬂlﬁssﬁum%azymaﬂuﬂ 2562, ﬂww.ﬁﬂjam‘amq (Huu
1. usda| dsluaddas Useillu - -
2. Umanil| dsluadng Useillu - -
3. asvan | ddluadns Uszidu - -
4. aga | ddluasing Uszidiu - -
5. finqaniunisuazgua nwilludaiin)| diluadas Uszidiu - -
6.nvaa.Unnegu| dduasing Uszidlu - -
7. walng)| ddluadiag Usziiy - -
8. glwsln-an| dsluadng Uszidiu - -
10. aney3gua nvivlludsin)| ddvariag Uszidiu - -
11. na.anee| ddluadas Uszifiu - -
12. azm(gua nwluderin)| ddluading Uszifiu - -
13.nvl8 Undatugns| deluasias Uszidiu - -

2.4 Fgyrulvignanausziliuanufisnelasdussuudseidiung 65% 65% 65% 65% nua.(waa.) nua.(waa.)
aufianela (Smile Box) Sovay 65 maqqrﬁwﬁi‘ﬁ'ﬁmﬁfwm HUSEUU nn.1-3
Customers' Smile Feedback

wenge N,
1. ggan 65% 65% 65% 65%
2. uswNE|  65% 65% 65% 65%
3. Unanil 65% 65% 65% 65%
4. @avan 65% 65% 65% 65%
5. dg@ 65% 65% 65% 65%
6. nas|  65% 65% 65% 65%
7. malngy|  65% 65% 65% 65%
8. glndln-an|  65% 65% 65% 65%
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Customer Value Preposition CR1

8. wnue / 1asens / ¢ 9. wHuU{UR wWh/wa U 2563 fiuiinvau faeay
(Operating Strategies 1130 Strategic Initiatives) (szyfanssundnnionusinavietuuie) lasuna 1 lnsuna 2 lnsuna 3 lnsuna 4 Ny doya
( Activities / Action Steps) Sy W Sy W Sy Wa Sy wa
9. UM 65% 65% 65% 65%
10. ﬂ’liﬁﬁ 65% 65% 65% 65%
11. 5¢lum 65% 65% 65% 65%
12. @gia 65% 65% 65% 65%
13. gUy 65% 65% 65% 65%
25 Wa’juﬁ'ﬁnuaﬁmiwﬁmmﬁmsﬂ,ﬂ‘uaamﬁwﬁﬂauﬁummﬁwﬂa 100 518/nN. nua.(nad.) nua.(Naa.)
s sevuUssdiunanufiansla (Smile Box) nsdifildsunisusziiu Auvl.1-3
Foust 3 aslu Tnedsaarusyuu Customers' Smile Feedback
(@0us UNTIAY - AUEIBL)
HeNIIE N,
1. gza1| 100 578 100 578 100 578 -
2. us18d| 100 3¢ 100 578 100 578 -
3. Yaendl| 100 518 100 518 100 518 -
4. @svan| 100 919 100 578 100 578 -
5.d9a| 100 318 100 578 100 578 -
6. 1inqs| 100 918 100 578 100 518 -
7. mwlugy| 100 519 100 578 100 578 -
8. glwiln-an| 100 578 100 578 100 578 -
9. tuma| 100 518 100 578 100 578 -
10. #ey3| 100 518 100 578 100 578 -
11. 5elun| 100 578 100 578 100 518 -
12. avan| 100 578 100 578 100 578 -
13. 9zug| 100 578 100 578 100 578 -
14.n¥la.Wsan| 100 518 100 578 100 578 -
15.nvl@.57%u| 100 51@ 100 578 100 518 -
2.6 N3l nwlal. it Smile Box lridhsanauiansla Tnglduuumesu 100 518 100 518 100 518 - nua.(Wad.) nua.(nad.)
PEA-QNO4 (801Ug @xdu In31AN - Au1ew) 37U 300 1e/nn./3 /AU, Vailih Vaiie nvlvl.1-3
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Customer Value Preposition CR1

8. wnue / 1asens / ¢ 9. wHuU{UR wWh/wa U 2563 fiuiinvau faeay
(Operating Strategies 1130 Strategic Initiatives) (szyfanssundnnionusinavietuuie) lasuna 1 lasuna 2 lasund 3 lasuna 4 nu doya
( Activities / Action Steps) Sy W Sy W Sy Wa Sy wa
LENTE AN,
L.awafngll| 100 519 100 57 100 57
2.nvd.umsen| 100 518 100 518 100 518
3. dutdsasn| 100 5o 100 570 100 570
4.nwa.dmuas| 100 5o 100 57¢ 100 57¢
s.anaayivun| 100 1o 100 578 100 518
6.nvla.Urnwggul 100 519 100 578 100 578
7.aWa.AIYY| 100 578 100 3¢ 100 3¢
g.nlalaning| 100 3o 100 578 100 578
9.nWa.nueddn| 100 918 100 57 100 57
10.nvla.azg| 100 919 100 518 100 518
11.n9d.unmas| 100 518 100 518 100 518
12.a@enlu| 100 518 100 518 100 518
13.Ana.svue| 100 578 100 518 100 518
14.nvaSewEn| 100 18 100 578 100 578
15.n@. 8| 100 S8 100 578 100 518
16.nd.aansy| 100 S8 100 578 100 578
17.a@uwd| 100 918 100 578 100 518
18.nva.aztndos| 100 518 100 578 100 578
19.AaWA | 100 919 100 578 100 3¢
WNLUWENT 4 unusunsiansTiuinisgndn |1 lasinsiannnisiiuinsiiuy Intemet WuuATUNIT PEA Smart Plus uu ALENTINAT | AEATINANT
saemaluladfdsia (Digital Service) Smart Phone Pea Smart Plus | Pea Smart Plus
1.1 Uszanduiuslaseniss waudauoulsigndn Download ueundiady seAndmnean avln, ANENTIINT | ARENTIUNS
PEA Smart Plus Weu snsndhannedl ana. fvue (Wavane Tasina 1-4) Pea Smart Plus | Pea Smart Plus
WeNI1E NN, ANN.1-3
1. gz
2. u151d
3. Unondl
4. @van
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Customer Value Preposition CR1

8. uruy / Tasens / $1u

(Operating Strategies 730 Strategic Initiatives)

9. UNUUHUR
(szytanssumannionuiinavieithuuie)

( Activities / Action Steps)

wW/ea U 2563

lasuna 1

lasuna 2

lasund 3

lasuna 4

i

Wa

i

Wa

i

WNa

i

WNa

3

URAYOU

eDe
an

41U

faeay

o
Uaya
Y

7. mnlngy

8. glusln-an

9. LU

10. aeys

11. s¢lum

12. dzian

13. gUy

1.2 TUIUASIVBINTTTITERUNIY PEA Smart plus anudmuney

soantuu

181N ANA.

AMTNIIUNIT

AUTNIIUNTT

7 avla.smue (W lesana 1-9)

Pea Smart Plus

Pea Smart Plus

WeNI1E AN,

nuw.1-3

1. gegan

2. Us15a

3. Unanil

4. @3uan

5. a9a

6. inas

7. wnlng)

8. gludln-an

9. LU

10. aney3

11. s¢lum

12. d@zian

13. gUy

1.3 fiannuuazinsnzinanisly Feature sl PEA Smart Plus 19y

1 A543

1 A39

AUTNIIUNIT

ATNIIUNIT

Astseanlusinug APP , nssrenduiines , nsveldludh nieu

Pea Smart Plus

Pea Smart Plus

F189UKAL AMEATIUATS PEA Smart Plus
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Customer Value Preposition CR1

8. wnue / 1asens / ¢ 9. wHuU{UR wWh/wa U 2563 fiuiinvau faeay
(Operating Strategies 1130 Strategic Initiatives) (szyfanssundnnionusinavietuuie) lasuna 1 lasuna 2 lasund 3 lasuna 4 nu doya
( Activities / Action Steps) Sy W Sy W Sy Wa Sy wa
2. uNUURRILINSIRUS N5 M IWANIY Internet : Customer Online
Service (COS)
2.1 fAammUsediunanswauinisiiusnmsveldlniiuaznisvevensiun 1% 1 0% 1 0% 1 0% #15.04 A3N.,NUA.
ey Internet : Customer Online Service (COS) WlaU3uugaszansnm NI, NUA.
(Umne Tesuna 1-6)
3. msldaulusunsuszuuanusnagly (DMSX)
3.1 I nuirl.ynuvis thivsunsussuuauandngl (OMSX) uildau tng 100% 100% 100% 100% NIN.(WeQ.) ATN.(WEAD.)
linsrageunan1saduniseiu okrpea.coth nnvl.1-3
HENIE NN,
1. gzan 100% 100% 100% 100%
2. us151d|  100% 100% 100% 100%
3. Unondl|  100% 100% 100% 100%
4. @9van 100% 100% 100% 100%
5. dga 100% 100% 100% 100%
6. W‘I/I’sjﬂ 100% 100% 100% 100%
7.malugy|  100% 100% 100% 100%
8. glwilnan| 100% 100% 100% 100%
9. tume|  100% 100% 100% 100%
10. angy3|  100% 100% 100% 100%
11. zlun|  100% 100% 100% 100%
12. agimn 100% 100% 100% 100%
13. gUY 100% 100% 100% 100%
3.2 %aaaxﬁwuuuﬁﬂﬂﬂﬁgmmdw HUSEUU DMSX iiguiudiuau soAnt Ny 910 v AIN.(WER.) AIN.(WED.)
;ﬂ%‘lw%mmﬁaﬁmm nuvl.1-3
HENIE AN,
1. ggan 100% 100% 100% 100%
2. Us15a 100% 100% 100% 100%
3. Unanfl|  100% 100% 100% 100%
4. @avan 100% 100% 100% 100%
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Customer Value Preposition CR1

8. wnue / 1asens / ¢ 9. wHuU{UR wWh/wa U 2563 fiuiinvau faeay
(Operating Strategies 1130 Strategic Initiatives) (szyfanssundnnionusinavietuuie) lasuna 1 lnsuna 2 lnsuna 3 lnsuna 4 Ny doya
( Activities / Action Steps) Sy W Sy W Sy Wa Sy W
5.d9al 100% 100% 100% 100%
6.%mqa|  100% 100% 100% 100%
7. melngl|  100% 100% 100% 100%
8. glndln-an|  100% 100% 100% 100%
9.1umg[  100% 100% 100% 100%
10. ﬁ’]ﬂlﬁ 100% 100% 100% 100%
11. s2lua|  100% 100% 100% 100%
12. gz 100% 100% 100% 100%
13.azug|  100% 100% 100% 100%
3.3 Jswsinamsiiunis lunsdilivsseauandmaned ava. 1 as 1 as 1 as 1 as nnWan) | nsvuas)
A9
wruuvanit 5 wnuaunsiaunszuaunslE |1 msveldlnihwesdldluihsnelug aunuamia Doing Business <20 Ju <20 Ju <20 Ju <20 Ju nua.Nus) | NUA.(NUS.)
UIN1933M9 ANUUWIMNG Doing Business : World Bank Al 1-3
World Bank 01 nviwl. sifiunsanelu 20 Twuffiu Usediu - 9109 4 Ysean il
01.1 METER 3 P 4 W 220/380V. 30(100) A.
wuudesdnausulatfniines
01.4 METER 3 P 4 W 380/220V. 30(100) A.
wuulddesdniauaulavfefives
01.2 METER 1P 2 W 220 V. With CT.
01.3 METER 3 P 4 W 380/220 V. With. CT.
Wy nnsennusean Wulumunseunandl ava. fivun
wansny Ane.
1gga1| <20 T <20 Tu <20 Tu <20 Tu
2. us15a| <20 Fu <20 Fu <20 Fu <20 Ju
3. Uamll| <20 <20 Tu <20 Tu <20 Tu
4. gwwan| <20 Tu <20 Fu <20 fu <20 Ju
5.@ga <20 Ju <20 fu <20 fu <20 Ju
6. ¥naal <20 Tu <20 u <20 u <20 u
7. melng[ <20 T <20 Ju <20 Ju <20 Fu

18




Customer Value Preposition CR1

8. uruy / Tasens / $1u 9. UNUUHUR wW/ea U 2563 fSuRavau fsneeu
(Operating Strategies %3® Strategic Initiatives) (sxyfanssundnniendsunamiodmue) lasund 1 lasuna 2 lasuna 3 lasund 4 nu doya
( Activities / Action Steps) Sy Wa Sy Wa Sy wa i wa
8. glwiln-an| <20 Tu <20 Ju <20 Ju <20 Ju
9. wma| <20 u <20 Fu <20 Fu <20 Fu
10. aney3| <20 Ju <20 Tu <20 Tu <20 Tu
11. s2lun| <20 Ju <20 Fu <20 fu <20 fu
12. @z <20 Fu <20 fu <20 fu <20 fu
13, 9zus| <20 Fu <20 Ju <20 Ju <20 Ju
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uruUHURNTS Useand 2563

(NUNIUATI 1)

@

#1U Customer

Customer Value Preposition CR2

1. InguszaeAldeensaans 2. NAYNSTTAUBIANT 3. et Ian1saniueu 4. Wvane
SO3 Customer Focused CR2 Msasnanuduiusiugndilussezeiuas 2.4 aufiewelagndn Key Account, High Value
HOTUNINOUANDIAINADINTS ShwgugnAsedifty (CRM)
VOINNNFUYNAT
5. NAYNSILAUAIY 6. T IANTTANTILIIY 7. e
CR2 nMsasnanuduiusiugndilussozeniuas - anufianelagne Key Account, High Value ¥R 4.34
ShwgugnAnsedfiy
8. waueu / 1Asenns / eu 9. UNUUHUR wWh/wa U 2563 Jiuiiaveu | faenu
(Operating Strategies %58 Strategic Initiatives) (izuﬁaﬂﬁwé’ﬂw%am%mmﬁaLﬂmmw) lasuna 1 lasund 2 Tasuna 3 lasund 4 U %’a:g‘a
( Activities / Action Steps) Ry A Ry A Ry na S} N
WHUUUENT 6 wnusuEi e EIUSReS W |1, a5 e diiusiiftugndtmnedeianssused
§7uanA1 High Value waziszuu Digital CRM 1.1 Yssanunusazativayugnénsglntanudeya BO/mizenu 1 ads 1 ads 1 Afs 1 ads nua(waa) | nua.(wad.)
wladuayulumsTviuinisgndn Viostiu/uvastoyadue
1.2 senurauimsasufivilaghiadildang aundninas 1 as 1 as 1a¥s 1ads nua.(uad) | nua.(Wad.)
Logan| 1afe 1 afa 1 afa 1 afa
2 urdma| 1k 1 ads 1 ads 1 ads
3 ganndl|  1ade 1 as 1 as 1 as
g awen| 1e 1 ads 1 ads 1 ads
5 apa| 1a% 1 as 1 as 1 A
6. Wnga| 1 as 1 ads 1 ads 1 ads
7.malng| 1% 1 0% 1 0% 1 0%
8 gluddnan| 1 as 1 ads 1 ads 1 ads
9.wny| 1 nds 1o 1o 1o
10. o3| 1 e 1 ads 1 ads 1 ads
11 5¢lun| 10 1as 1as 1as
12, amn| 10 1 afa 1 afa 1 afs
13, 9sus| 1% 1 nfa 1 nfa 1 nfa
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Customer Value Preposition CR2

8. waueu / 1As9n1s / ¢u 9. WNUUHUR wWr/wa U 2563 J3uRiaveu | faenu
(Operating Strategies #5® Strategic Initiatives) (sryfanssuvdnniondsunamianung) lasund 1 lasund 2 lasund 3 lasund 4 U daya
( Activities / Action Steps) s A s N (S Na (N1} WA
1.3 mawfendougnén High value/gnénsieddy nua.wad) | nua.(wad.)
01 davhusunsidenBougndn uazvoonsia 1 as nn.1-3
e iNﬂ./IZJ:Lmu lasinaay 1 919 100% 100% 100% 100%
v /funu lasunaay 3 51 100% 100% 100% 100%
nan. nu.1-3 lasunaey 6 518 100% 100% 100% 100%
weanse nu..
Logan| 691 6 919 6 98 6 918
2. ugded| 69 6 318 6 318 6 318
3. Unenill| 65 6 38 6 318 6 318
4. d@wan| 69w 6 318 6 318 6 318
5.49a| 6919 6 910 6 910 6 910
6. 13| 6 918 6 318 6 318 6 918
7. melng| 6 5 6 919 6 918 6 910
8. dlndln-an| 6 518 6 918 6 918 6 918
9.1wums| 6919 6 910 6 519 6 919
10. awys| 6 9 6 918 6 918 6 918
11, s¢Tun| 650 6 919 6 919 6 919
12. gz 6 578 6 918 6 318 6 318
13.9zug| 6910 6 918 6 918 6 518
02 Tuiinuauauluszuvansaume (BIC SAP/CRM Plus) 3 pds 3 pds 3 pds 3 pds ava.wag.) | nua.(wed.)
wensg nu.. Anw.1-3
Lovan| 305 3 0% 3 0% 3 0%
2. usia| 3 eds 3 ps 3 ps 3 a%e
3. aendl| 3 n% 3 p%e 3 p%e 3 pde
a. awan| 3ade 3 A 3 ada 3 ada
5.a98| 3% 3 A% 3 A% 3 A%
6. Wnga| 3 as 3 A 3 e 3 ade
7.malng| 3 n% 3 a%e 3 a%e 3 a%e
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Customer Value Preposition CR2

8. waueu / 1As9n1s / ¢u 9. WNUUHUR wWr/wa U 2563 J3uRiaveu | faenu
(Operating Strategies #5® Strategic Initiatives) (sryfanssumanndendinamseitvine) lasund 1 Tasuna 2 Tasuna 3 lasuna 4 u foya
( Activities / Action Steps) s A s N (S Na (N1} WA
8. glwdln-an| 3 A 3 a5 3 a5 3 0%
9.1wae| 3 Al 3 A%y 3 A%y 3 A%y
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Customer Value Preposition CR2

8. waueu / 1As9n1s / ¢u 9. WNUUHUR wWr/wa U 2563 J3uRiaveu | faenu
(Operating Strategies #5® Strategic Initiatives) (sryfanssuvdnniondsunamianung) lasund 1 lasund 2 lasund 3 lasund 4 U daya
( Activities / Action Steps) s A s N (S Na (N1} WA
10. ae3| 3 A 3 A% 3 A% 3 A%
11, 5Tun| 3 ads 3 pds 3 pds 3 a%s
12. azm| 3 ade 3 A% 3 a% 3 a%
13 9suy| 3 Ads 3 ade 3 ade 3 ade
03 agUs1euaiA JneiasaumeaiidAyvesgni - 1 ads - 1 afa nua.wae.) | nua.(wed.)
wazkInUSUUTLAlY nuw.1-3
wense nuw..
1. ggan - 1 ada - 1ada
2. UsENa - 108 - 108
3. Unonil - 1 ads - 1ada
4. @van - 108 - 108
s.a00| - 1 afs - 1 afs
6. g9 - 1ads - 1ads
7. walng - 1 a% - 1 a4
8. glndln-an - 1ads - 1ads
9. Lums - 1 e - 1ads
10. aeys - 1ads - 1ads
11. s2lug - 1 ads - 1ads
12 80| - 1ads - 1ads
13 9vuy| - 1 ade - 1 afs
04 ﬂ?iLgﬂmLaﬂuQﬂﬁ’]i’]ﬂﬁ’]ﬁ@ Tne KAMR (goaliduly 100% 100% 100% 100% nua.wag) | nua.(uaa.)
munsBnTzinudugnAives nem.) nuw.1-3
wWhvine anm.3 $1uau - 518 soandmungain nawl.
weanse nu..
1. ggan - 100% - 100%
2. US4 - 100% - 100%
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Customer Value Preposition CR2

8. waueu / 1As9n1s / ¢u 9. WNUUHUR wWr/wa U 2563 J3uRiaveu | faenu
(Operating Strategies #5® Strategic Initiatives) (sryfanssumanndendinamseitvine) lasund 1 Tasuna 2 Tasuna 3 lasuna 4 u foya
( Activities / Action Steps) s A s N (S Na (N1} WA
3. Ynandl - 100% - 100%
4. @van - 100% - 100%
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Customer Value Preposition CR2

8. waueu / 1As9n1s / ¢u 9. WNUUHUR wWr/wa U 2563 J3uRiaveu | faenu
(Operating Strategies #5® Strategic Initiatives) (sryfanssuvdnniondsunamianung) lasund 1 lasund 2 lasund 3 lasund 4 U daya
( Activities / Action Steps) s A s N (S Na (N1} WA

5. #9a - 100% - 100%

6. 11059 - 100% - 100%

7. Walngy - 100% - 100%

8. dlndln-an - 100% - 100%

9. 1ung - 100% - 100%

10. aeys - 100% - 100%

11. 5¢lun - 100% - 100%

12. deian - 100% - 100%

13. guy - 100% - 100%

05 @una~ LLazﬁuﬁﬂwamiLﬁ'amLﬁﬂuqﬂﬁﬁwﬁﬁﬁzgmu 3 ade 3 A 3 A 3 A nua.Waa) | nua.(wad.)
wuusesuditmusaslusyuuansaume (BIC SAP/CRM Plus) nnw.1-3

wense N,

Lova| 3ad% 3 A 3 A% 3 Asa

2. usva| 3 e 3 a 3 a 3 a

3. ol 3 ads 3 a3 3 a3 3 a3

4. awa| 3 el 3 A% 3 A% 3 A%

5.a9a] 3 A% 3 A%y 3 A%y 3 A%y

6. nga| 3 ads 3 A% 3 A% 3 A%

7. malng| 3 ads 3 afe 3 afe 3 ada

8. glwdln-an| 3 afs 3 0% 3 0% 3 0%

9. umg| 3 ads 3 Asa 3 Asa 3 Asa

10. ae3| 3 A 3 A% 3 A% 3 A%

11, 5¢Tun| 3 ads 3 pds 3 pds 3 p%s

12. amon| 3 ads 3 A% 3 a% 3 a%

13 9vuy| 3 A 3 Asa 3 Asa 3 ade
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Customer Value Preposition CR2

8. waueu / 1As9n1s / ¢u 9. WNUUHUR wWr/wa U 2563 J3uRiaveu | faenu
(Operating Strategies #5® Strategic Initiatives) (sryfanssumanndendinamseitvine) lasund 1 lasund 2 Tasuna 3 lasund 4 u foya
( Activities / Action Steps) s A s N (S Na (N1} WA
1.4 m3dndunwgldlnihamelng
01 ﬁwwmmﬁaqm'i‘uaazgﬂﬁmq’mu’.’]mmammmuﬂa%uﬁ 1 afs - - - nua.wag) | nua.(wad.)
#5.(04) fviue (nelu n.w)
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Customer Value Preposition CR2

8. waueu / 1As9n1s / ¢u 9. WNUUHUR wWr/wa U 2563 J3uRiaveu | faenu
(Operating Strategies #5® Strategic Initiatives) (sryfanssuvdnniondsunamianung) lasund 1 lasund 2 lasund 3 lasund 4 U daya
( Activities / Action Steps) s A s N (S Na (N1} WA
02 davihununsdusngnisglvgussduazveoyla 1 ads - - nua.waa) [ nua.(wad)
(meluda)
03 ndunudlalnihaelualudnuuy Cluster 3o - 100% 100% 100% nua.(aa) | nua.(uad)
s mngauvesiud Tnovdninasin1sdndusnns
Tidulunueusi® wan.
04 aguTsnuUMIALIUNTWaLIATIEIRANSINFLLN 1 ads 1 ads 1 ads 1 ads nua.(wad) | nua.(wad)
nnlasune
2. atfuayunisdrsaeufianelovesgnénduiimiing KAMR an - - 1 afs - nua.(waa.) [ nua.(wed)
PEA Call Center lngdnvingrudayavesgnisedidy/ deyares
wiina KAMR (snediamiinanu KAMR, waslnséwi, siedegnéniigua)
3. ayUnannufinelavesgniniiliuinisgsiawsa 1 ads 1 ads 1 ads 1 ads nua.kaa.) | nua.(uad.)
(lmsanaaz 200 $18) W1 QR Code wawdndanadneias i anw.1-3
H5.(na) i el 15 Fu wdedulasina
wensIe AN
L ezal| 20518 20 579 20 579 20 579
2.usnal 20 9 20 979 20 518 20 318
3. Unendl| 20 518 20 579 20 578 20 578
4. awa1| 20 98 20 578 20 378 20 578
5.49a| 20 518 20 578 20 578 20 578
6. W) 20 g 20 379 20 579 20 379
7. malvgl| 20 578 20 579 20 579 20 579
8. dlnaln-an| 20 51 20 ¢ 20 ¢ 20 918
9.4um| 20 518 20 ¢ 20 ¢ 20 18
10. aney3| 20 918 20 318 20 318 20 318
11. s¥lua| 20 318 20 378 20 578 20 578
12. azian| 20 518 20 578 20 578 20 378
13. avuy| 20 570 20 578 20 578 20 579
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Customer Value Preposition CR2

8. waueu / 1As9n1s / ¢u 9. WNUUHUR wWr/wa U 2563 J3uRiaveu | faenu
(Operating Strategies #5® Strategic Initiatives) (sryfanssuvdnniondsunamianung) lasund 1 lasund 2 lasund 3 lasund 4 U daya
( Activities / Action Steps) s A s N (S Na (N1} WA
4. asuwansdrsateyaleunduaingnd lng3sinsdwiaeuanu 130 118 130 918 130 118 130 999 | 130 578 | nua.wad) | nua.(wad.)
anufanelaniendsainlduinig 15 Ju Waz 400 18/100) naw.1-3
wgnsey Nl
1 wzan| 10 910 10 978 10 978 10 978
2. usdal 10 918 10 578 10 578 10 578
3. damdl| 10 578 10 978 10 978 10 978
4. asvan| 10 918 10 578 10 578 10 578
5.dga| 109578 10 979 10 978 10 918
6. ingqe| 10 18 10 978 10 978 10 579
7. m0lng)| 10 910 10 990 10 990 10 970
8. dlndln-an| 10 918 10 579 10 579 10 579
9.1ums| 10 518 10 578 10 578 10 578
10. &wy3| 10 319 10 578 10 578 10 578
11. szlua| 10 978 10 78 10 78 10 978
12, @zn| 10 78 10 578 10 578 10 578
13.9zuz| 10 919 10 978 10 978 10 978
wkuuAnd 7 unuauiialszansamnisianis |1 Vssssduaads finisuuamenisuimsnsdnmstetonieu - 1 0% - - nua.kaa,) | nua.wed.)
Jo¥oaseu
2. msdamsdiefeaFouesgni auoysifgile "iuuszavsam nua.(wae.) [ nua.(wed)
MsUsMsIANIstedeusauves nvin."
01 asrvdeutaiinaserimuauumandlatiestu wartwadliun 100% 100% 100% 100% nua.kaa.) | nua.wed.)
qﬂﬁmﬁuﬁﬁﬂamdu 30 Ju ileuifuduaudedeaiounon nuvl.1-3
wense nu..
1. ggan|  100% 100% 100% 100%
2. us13al  100% 100% 100% 100%
3. Yaendl|  100% 100% 100% 100%
4. @9van 100% 100% 100% 100%
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Customer Value Preposition CR2

8. waueu / 1As9n1s / ¢u 9. WNUUHUR wWr/wa U 2563 J3uRiaveu | faenu
(Operating Strategies #5® Strategic Initiatives) (sryfanssumanndendinamseitvine) lasund 1 lasund 2 lasund 3 lasund 4 u foya
( Activities / Action Steps) s A s N (S Na (N1} WA
5.#@9a[ 100% 100% 100% 100%
6. ﬁ’mqq 100% 100% 100% 100%
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Customer Value Preposition CR2

8. waueu / 1As9n1s / ¢u 9. WNUUHUR wWr/wa U 2563 J3uRiaveu | faenu
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13.9zug| 100% 100% 100% 100%
02 n1aaeudaiiaassimuaunmaslatiosiu LLﬁz%LLﬂﬂﬁLLfi 70% 70% 70% 70% Aua.(wad.) | nua.wad.)
Qnﬁﬁluﬁvﬂﬂﬂmﬂu 15 $u $opay 70 Wieuiusuaudelesdouimun Ann.1-3
wense nuiv..
1. ggan 70% 70% 70% 70%
2.us®a|  70% 70% 70% 70%
3. Unanil 70% 70% 70% 70%
4. @3uan 70% 70% 70% 70%
5. dpa 70% 70% 70% 70%
6. 1nas|  70% 70% 70% 70%
7. wnlng 70% 70% 70% 70%
8. glwiln-an|  70% 70% 70% 70%
9. LU 70% 70% 70% 70%
10. e[ 70% 70% 70% 70%
11. s¢lum 70% 70% 70% 70%
12. @z 70% 70% 70% 70%
13. Uy 70% 70% 70% 70%
03 dsranufinelanenduilededeasou e 100% 100% 100% 100% nua.wed) | nua.(wad.)
wenauUszndedoussu AuuInsgINNITUINTg) anin.1-3
wgnIE NHN..
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1. gzan 70% 70% 70% 70%
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3. Uoenil]  70% 70% 70% 70%
4. @398 70% 70% 70% 70%
5. #9a 70% 70% 70% 70%
6. mga|  70% 70% 70% 70%
7.malngl|  70% 70% 70% 70%
8. glwiln-an|  70% 70% 70% 70%
9. LUs 70% 70% 70% 70%
10. ﬂ’]Eﬁﬁ‘ 70% 70% 70% 70%
11 5¢lun|  70% 70% 70% 70%
12. @yia 70% 70% 70% 70%
13. Uy 70% 70% 70% 70%
04 JinsginnuiianelavesgnAndldsunisuile 1 % 1 % 1 % 1 % nua.(wad) | nua.(wad)
Jospuseu Mnnan1sd15alay PEA Call Center
W wnlasuna)
ne.3 4 ek
3. SenuRaminnzideiouiou Yssnnaunmliih Mdedes 1 as 1 as 1 afs 1 afs nua.wed) | nua.(wad)
lvian wazlWnszwsu nu.1-3
wensie nuiw..
Lov| 1n% 1 ads 1 afa 1 afa
2w 1 108 108 108
3. aendl| 1 1 a4 1 a4 1 a4
4. qwm| 1ad 108 1 0% 1 0%
s5.a00| 1% 1 ads 1 ads 1 ads
6. itnqs| 1% 1ads 1ads 1ads
7. welva)| 10 1% 1% 10
8 glwiln-an| 1ads 108 1afs 1afs
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11.5¢%un|  1ad 1 ads 1 ads 1 ads
12.azion| 1 1083 1083 13
13, 9sus| 108 1o 1nfs 1nfs
WHUWUENT 8 wnuauadneawwinauly |1 Siessiaudesnisnisituyanainsiugniudatihanivus 1 afs - - - hend) | nuawaa)
Frumsadreanuduiusiugndn wingnsdmiumseusuianndnenmyanains(nelu/aeuen)
Afdesiunuuinisgndn
2.ausuBUiURMsEInnsAudnuUsnsgnAves Aol $u1-3, A - 1 as - - W15.(n4) | nua(uad)
3.aUs TR wilnauuimsanansed iy (KAMR) ves - 1 ads - - tis(nd) | nua(waa)
nww.%uus, wag nyla.
4. Yssifunsitihynuisvesansauna 4 ansnae nastifideiu
93 A, iesnseAuinasgrunslifnsiiussuUansaume
uazdndan msluihdiu
01 Uszidlunuesmannaeinsluihfieiu ves na. U 2562 - 1 ads - - nua.(wae.) [ nua.(wed)
(Manenansuuy : inawinstiifieiu ves nila. seuAnnses U 2562) ANA.NNLAS
HeN3EY NNH..
Lovan| - 1 a3 . .
2. UsNE - 1 ads - -
3. Ynandl - 1 A - -
4. @ - 1 ads - -
5.a00| - 1 ads - -
6. 109 - 1 afs - -
7. mnlug - 1 0% - -
8. glnaln-an - 1 afs - -
9. lums - 1 ads - -
10. &ey3 - 1 afs - -
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udewaa 19 es.(na)

03 UsgniAranisfnLdion nviw. ﬁphumm%ixﬁummigm uag - - 1afs - Ws.(nd) | nua.(wad.)
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04 Fas1zai nivl. Aiflezuuunisusadunsiwihfnuaiieew - - - 1 a4 N35.(n4)

#ndn 509 LteUsuUTmazimunszUIUMsTRUIMsgnéneedl nua.eaa.) | nua.(uad.)
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AUGNUUINITINAT (FM) WiesnseAusnnsgrunsliuinissy
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01 Usziflunusmannasidadennislindivei dugdaniseud - 1 a4 - - nua.wad.) | nua.(wad.)
NUUINTANA (FM) (nansuwuu : inausiszidiu niw.fuiu vl 1-3
fMuuin1sgnA lag Innsgudauuinisgnén) uay nvla.

wgnse nuw..
1. gzan - 1 a4 - -
2. usA®Na - 1 0% - -
3. Unanil - 1 a4 - -
4. @ - 1 a4 - -
5.a0a| - 1 ads - -
6. g9 - 1 A - -
7. wnlng) - 1 0% - -
8. dlnaln-an - 1 Afs - -
9. LUAY - 1 04 - -
10. &eys - 1 afs - -
11. 5¢lum - 1 a4 - -
12. a0 - 1 0% - -
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13, 95u8| - 104 - -
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wiouudswa~ T ehs.(n4)
03 Usgneransdniden nii. ﬁmumm%szﬁummgm - - 1 ads - Was.(nd) | nua.(wad)
wazNaUTTalag SWN.(nd)
6. Uszifiumslnihilsl PEA Shop yinusis vesansaunisiuihane a
aunaaiUsziudl Wil iviun wazdaiden PEA Shop iy
01 Useiliunuasmuannasida wn. asfudl 26 dsvnau 2562 - 1 0% - - nua.wad) | nua.(wad.)
(LBNANTUUU : Insin1sAnLdan PEA Shop) PEA Shop ¥jnusia
wgNTE NUN..
L.avle.walng) - 1% 1% -
2.nvla.Aunvas - 1% 1% -
3.ANq.89Ua0 - 1 o4 1 o4 -
4.nne.avuy - 1 0% 1 0% -
5.nW3.40a - 1% 1% -
6.nvlo.dxlan - 108 108 -
7.AM3.88a0 - 1 a% 1 a% -
8.NN2.3Mas - 1afs 1afs -
02 ATIVEOU UAZTIVTIHANITUTZLTUAUDININNINT NEoU 1 0% nua.(wed.) | nua.(wad.)
wiwa T ehs.(nd)
03 UsznAnan1sAniden PEA Shop fiHnuinamissduinmsgu - - 1 Ads - ths.(ad) | nuawad.)
uazuausialay sun.(nd)
7. Useifiu KAMR wasansaunisiiiiinie 4 sugileusmsgnén
TwdAgyazAndon KAMR flsu
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Ay 1-3

B o o Y Y]
Lﬂm‘ﬂﬂ'ﬁﬂﬂLaaﬂﬁ]mﬁ]ﬂﬂ’]ﬂ‘ﬂaﬂ(ﬂﬂlﬂ)
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1. gzan - 1% - -
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3. Unnil - 1% - -
4. dsuan - 1% - -
5.a08 - 1 afs - -
6. 1iNas - 1 ads - -
7. Walng - 1 0% - -
8. glnaln-an - 1 ads - -
9. wms| - 1afs - -
10. aneys - 1 ads - -
11. 52lum - 1 0% - -
12 amon| - 1afs - -
13 9vuy| - 1afs - -
02 ATIVEDU UATIUTINNANTUTHEIUAULDIA LA - 1% - - Ava.(Wad) | nua.wag.)
wiouudna 1 was.(n4)
03 UsznAranisindon KAMR ﬁai’mmm%s:ﬁummgm - - 1 afs - W35.(n4) W35.(n4)
wazNaUIIalag SWN.(nd)
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( Activities / Action Steps) S Wa G Wa S Wa S Wa
WHUUVANT 10 wHusumssdiusugsial1. asieaeunisasdeya TAMS Tsiasu 100% yn nviv. uazdnian 1 % 1 a% 1 % 1 % nua.wsn.) | nua.(usw.)
WHeailes I Jutlagdu nwiw.1-3
dhuane agseny Tasnaasads
kenNge A
Lozan| 1a%e 1 n% 1 n% 10
2. usina| 1eds 1 a4 1 a4 1 a4
3 Jaanil| 1% 1 a4 1 % 1 a4
4 awan| 1e 1 a4 1 a4 1 a4
5.a9a|  1a5 1 afs 1 afs 1 afs
6. g 1 ads 1 ads 1 ads 1 ads
7. melva)| 1 a 1 a4 1 0% 1 04
8. glwdln-an| 1 adq 1 04 104 104
9.wme| 1 n% 1 0% 1 né 1 né
10. aeu3| 1 e 1 ads 1 ads 1 as
11 58lun| 1% 1% 1 % 1 %
12, aum| 1t 1 % 1% 1%
13, 9vuy|  1a% 1 n% 1 n% 10
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2. masflunmsmaeldan co2.2 Widnaunasii nwa. foun nua. nua.
dhwane lasindasade
01 Rwnswvimadiilunsvesnmsmaeld C02.2 nuavesUiiun 1 n% - - - nua.(waa.) | nua.(wea.)
02 dnvihgrudeyavesgnin Ussinvngusielugiiismisemslaluih 1 ads 1 ady 1 ads 1 ads nua.waa) | nua.(waa)
WinduSesay 10-15% Weiudugudeyalunisdniununisaain An.1-3
wensne nu..
Lezan| 1ad 1 0% 1 0% 108
2. usdal 1ad 1 a4 1 a4 1 a4
3, Yonnil| 1 1 0% 1 0% 1 0%
4. qwm| 1ad 1% 1% 1%
5.a9a) 1A% 1 afs 1 afs 1 afs
6. g3 1 as 1 ads 1 ads 1 ads
7. malng| 1% 1 0% 1 0% 1 0%
8. glwsln-an| 1 ada 1 a% 1 a% 1 a%
9. wmi| 1 e 1 0% 1 0% 1 0%
10. aey3| 1 ad 1 ads 1 ads 1 as
11. 5¢lua| 1 0% 1% 1 n% 1%
12, aum| 1 ade 10 10 10
13, 920 1a% 108 1 0% 1 0%
03 TeURagNANIINGUUINIMAINTUIE WU LINE@ Usedn 1 as 1 as 1 as 1 as nua.ad) | nua.waa.)
Mk, Line KAM nu.1-3
wense N,
Lezan| 1ef 1 e 103 10
2. useal 1ade 1 n% 1% 1%
3. oondl| 1 e 1% 1 a4 1 a4
4. qwm| 1ad 1 0% 1 0% 1 0%
5.a08| 1 1 ads 1 ads 1 ads
6. tnas| 1 ads 1afs 1afs 1afs
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Wieszuudug MiAeades nuvl.1-3

wensie nuw..

Lozan| 1ads 1% 1 a4 1 a%

2. usdal  1ads 1 n 1 n 1 n%

3. oendl| 1% 1 % 1 % 1 %

4. qwan| 1a% 1 n% 1 n% 1 n%

5 a9 1A 1 ads 1 ads 1 ads

6. 1tnas| 1 e 1 as 1 as 1 as

7. malng| 1% 1 a4 1 a4 1 0%

8. dlndln-an| 1 afa 1 % 1 0% 1 0%

9. wms| 1 nd 1% 1% 1%

10. o3| 1A 1 as 1 as 1 as

11, 5¢lua| 1% 1 % 1 % 1 %

12.aum| 1 ade 1 0% 1 0% 108

13.9zug| 1 ﬂ%ﬂ 1 ﬂ%ﬂ 1 ﬂ%ﬂ 1 ﬂ%ﬂ
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3. Awnswidgmnszudliiduduuinaniie 100% 100% 100% 100% v v
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6. Useidiu Annamauazaguseny lnsinaas 1 as 1afs 1as 104 1a%s NU.(HAY.) nuw.
unuuii 13 urueuUTuUguasingesne 1. nunsaasey drgashwigunsalluiilussuuluih 22 10 - - AUY. Uw.
gunsalszuulndh TP TEI U aonil aonil aonil
om1.4 (5789UHAINTZUUIL SAP-PM )ludaan (ZPMa)
ANA3 320 annil
uwuswd 14 urueudngsshenszuulnih 1.m3nsredeuszuuinihuaznsuilumelusunsu APSA
om1.4 (5789URAINTEUUIIY SAP-PM , APSA )
01 asraaeuszuUlnii (Patrol System)
01.1 sruvaneds 115 kv (a5-na) (udaan (ZPMa) 558 558 558 558 NUw.(NAU.) nuw.
\hwane 100% wnlasina (Patrol iieuas 1 %)
ANA.3 ...558...... 2995- nu/lesuna
01.2 SEUUTMUNBULIIGT (995 N3 (udauzPma) 17,563 17,563 17,563 17,563 AUW.(WAU.) nuY.
e 100% /lasuna Anw.1-3
A3 .17,563....... 2995- /U
weunsney nuiw.
1. gza| 1,652.98 1,652.98 1,652.98 1,652.98
2. usenal 1,713.28 1,713.28 1,713.28 1,713.28
3. Unendl| 1,260.11 1,260.11 1,260.11 1,260.11
4. @evan|  600.05 600.05 600.05 600.05
5. a9a| 1,481.32 1,481.32 1,481.32 1,481.32
6. Ww@q 2,762.48 2,762.48 2,762.48 2,762.48
1. Wlmlmj 2,492.22 2,492.22 2,492.22 2,492.22
8. dlmdln-an| 749.05 749.05 749.05 749.05
9. 1ums| 617.75 617.75 617.75 617.75
10. ﬁ’liﬁﬁ 904.41 904.41 904.41 904.41
11. 5zlun| 544.79 544.79 544.79 544.79
12. @] 1,115.49 1,115.49 1,115.49 1,115.49
13. 9zug| 1,669.38 1,669.38 1,669.38 1,669.38
01.3 SEUUS MBI (3995-N8L.) 10,000 10,000 10,000 10,000 AUY.(HAY.) Uy,
e ZPM4=100% /lasuna nnw.1-3
AWR.3 ....10,000........ 29935- /U
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa i Wa i Wa
wunsney .
1. wzgan| 767.71 767.71 767.71 767.71
2.us150d|  823.61 823.61 823.61 823.61
3. Unmnil|  963.91 963.91 96391 96391
4. @wan| 451.10 451.10 451.10 451.10
5. @na| 878.27 878.27 878.27 878.27
6. W‘V!f}# 1,985.30 1,985.30 1,985.30 1,985.30
7. winlngj| 1,443.68 1,443.68 1,443.68 1,443.68
8. dlndln-an| 355.38 355.38 355.38 355.38
9. lumy| 240.93 240.93 240.93 240.93
10. mmﬁ 484.97 484.97 484.97 484.97
11. selun| 374.48 374.48 374.48 374.48
12. @zian|  463.46 463.46 463.46 463.46
13, 9zug| 767.19 767.19 767.19 767.19
01.4 aewadalouiniuas (udsnu (ZPMa) - 1,047 - 1,047 nyd. nyd.
Whwne 100% /ade nal. . Anw.1-3
a3 2,09%........... nu./ﬂ%q
01.5 sewandaldan uazanaindalih 38.161 38.161 38.161 38.161 AUY. nUY.
nn.3 ...38.161........ ﬂll./ﬂ%ﬂ Nl Nl nal. nyl.
02 uiluwazdenuguszuulnihinenisUaludianTusunsu APSA
wazsenunaluselasina
MHIINNTTNTIVEBY (Patrol System)
02.1 s8UUEYEl 115 kv 90% 90% 90% 90% AUY.(WAU.) nuY.
g3 .....90%
02.2 SEUUTIMIIBUTIG 80% 80% 80% 30% AU (HAY.) U,
g3 .....80% An.1-3
wensney nuw.
1. ggan 80% 80% 80% 80%
2.us5d|  80% 80% 80% 80%
3. Unnndl|  80% 80% 80% 80%
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa i Wa i Wa
4. @M | 80% 80% 80% 80%
5. d9a 80% 80% 80% 80%
6. Wﬂf}* 80% 80% 80% 80%
7.malvey|  80% 80% 80% 80%
8.gludlnan|  g0% 80% 80% 80%
9. sl 80% 80% 80% 80%
10. @0y3|  80% 80% 80% 80%
11 sglual  80% 80% 80% 80%
12. @501 80% 80% 80% 80%
13.9zus|  80% 80% 80% 80%
02.3 sruus s 80% 80% 80% 80% AUY.(WAU.) nuw.
nn.3 ......80% Anw.1-3
wunsny .
Logal|  80% 80% 80% 80%
2. usBal  80% 80% 80% 80%
3. Uaendl|  80% 80% 80% 80%
4. dwa | 80% 80% 80% 80%
5. @98 80% 80% 80% 80%
6 WVI?N 80% 80% 80% 80%
7.malvg)|  80% 80% 80% 80%
8. glwiln-an|  80% 80% 80% 80%
9. wuAs 80% 80% 80% 80%
10. mey3|  80% 80% 80% 80%
11 5¢lun|  80% 80% 80% 80%
12. @501 80% 80% 80% 80%
13.98ug|  80% 80% 80% 80%
02.4 anewadalowiniues 80% 80% 80% 80% nvd. n3d.
nln.3 ....80% n.1-3
025 aeiandaldan uazaneindalih 80% 80% 80% 80% AU, AUY.
nne.3 .....80%
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa i Wa i Wa
03 myusmsinnsaulel
03.1 sndulsilnduunssuvaneds uagsyuuT g
Whwng Tas 2 ada 100% msusuny
03.1.1 svuuaneds 115 kv (ludsau (ZPma)) 205 205 205 205 UY. nuw.
a3 ..410...... NIT- nu./ﬂ%?a WIT- N 993 N NWIT- N NIT- N anl.1-3
weunsne nuiw.
1. ggan 23.31 23.31 2331 2331
2. usiENa - - - -
3. Uapndl - - - -
4. @380 14.31 14.31 14.31 14.31
5.aga| 1391 1391 13.91 13.91
6. W’ﬂf}d 23.50 23.50 23.50 23.50
7. mavey| 5022 50.22 50.22 50.22
8. glwdln-an - - - -
9. Lum 14.80 14.80 14.80 14.80
10. ae3 - - - -
11 szlun| 2337 23.37 23.37 23.37
12. @gian 10.05 10.05 10.05 10.05
13. Uy 31.53 31.53 31.53 31.53
03.1.2 S¥UUT MBI Audau (ZPMa) AUY. N
g3 ....10,000......... 2095 nu/ada 5,000 - 5,000 - nvn.1-3
2995- N, 2995 AU,
wunsney .
1. wzgan| 469.11 469.11 469.11 469.11
2. usena| 742.42 742.42 742.42 742.42
3. Unendl| 277.91 277.91 27791 27791
4. @3van| 146.88 146.88 146.88 146.88
5.d9a| 431.82 431.82 431.82 431.82
6. Wﬂq4 764.05 764.05 764.05 764.05
7. mavel| 586.41 586.41 586.41 586.41
8. glndln-an| 202.83 202.83 202.83 202.83
9. lumy| 134.66 134.66 134.66 134.66
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa i Wa i Wa
10. a8y3| 267.76 267.76 267.76 267.76
11. s¥lun| 166.16 166.16 166.16 166.16
12. @gian| 299.97 299.97 299.97 299.97
13. agug| 510.03 510.03 510.03 510.03
03.1.3 spuusmiieusein - (ludaanu (zPma)) 750 750 750 750 AUY. UY.
a3 .....3,000. 29995- N/ A5 N 1995- N, 995 NY. 995 AY. nnn.1-3
weansne nuw.
1. ggan| 23.72 23.72 23.72 23.72
2. us15nal 133.86 133.86 133.86 133.86
3. Unanil| 67.86 67.86 67.86 67.86
4. @svan|  23.41 23.41 2341 2341
5.@9a| 76.09 76.09 76.09 76.09
6.4vas| 14.66 14.66 14.66 14.66
7. mabvey| 121.40 121.40 121.40 121.40
8. dlwdln-an - - - -
9. Lumd 5.44 5.44 5.44 5.44
10. mmﬁ 48.04 48.04 48.04 48.04
11.szlun| 7234 72.34 72.34 72.34
12. @zmn|  49.70 49.70 49.70 49.70
13. 9gug| 113.49 113.49 113.49 113.49
03.1.4 anewandaloniiuas 100% nyd. nyd.
ANA3 2,09 nu/nds - 1,047 - 1,047 .13
nyl. nul.
04 d@eendosnusoulnelindes Thermal Viewer
04.1 anillih 100% (udseu (ZPMa) 32 - - - NUY. nuw.
Whng egatestias 1 A a0niln Ann.1-3
ANR3 32 annila
04.2 svuvaneds 115 kv (ludseu (ZPMa) 558 - - - nUw. nuw.
Whwng egatfestias 1 A%k 100% 2995- N, AN 1-3
A3 558 2995 naL/ade
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa i Wa i Wa
04.3 syuusminelamesfisnglnl faus 5 MW(22 kV) 15 15 15 13 AU, nUY.
waz7MW(33 kV) viselavidndty (udsey (ZPMa) fonos fownos flowmos flownos Ann.1-3
Whang Tas 1 ade
Anp3 L58....... fawnos
05 uilugasou 100% munansaeINdes
05.1 andlwih  (udaau (zPm2) 100% 100% 100% 100% AU, AUY.
anln.3 ...100% nludssny ZPM2
05.2 svuvaneds 115 kv (ludseny (ZPM2) 100% 100% 100% 100% AU AUY.
aMln.3 ...100% nludssny ZPM2
05.3 szuusmheilawesiidln fus 5 MW22 kv) 100% 100% 100% 100% nuy. nUY.
waz7TMW(33 kV) viselavidndny (udseu (ZPM2) Ann.1-3
anln.3 ...100% nludsany ZPM2
wunsny .
1. ggan|  100% 100% 100% 100%
2.us®4|  100% 100% 100% 100%
3. Iaondl|  100% 100% 100% 100%
4. 7@wa | 100% 100% 100% 100%
5. @98  100% 100% 100% 100%
6. quﬂ 100% 100% 100% 100%
7. welvgd|  100% 100% 100% 100%
8. glndln-an|  100% 100% 100% 100%
9. luAY 100% 100% 100% 100%
10. a8U3|  100% 100% 100% 100%
11 sglua|  100% 100% 100% 100%
12. d@gian 100% 100% 100% 100%
13. Uy 100% 100% 100% 100%
06 m3tesiusvuudmnieuazansds 100% vnlasuna
06.1 sruuaeas 115 kv. (udsnu (ZPM2) 100% 100% 100% 100% AUw.(HaU) | NUeau.)
an3 ...100% nludeany ZPM2 W13
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
wunsney .
1 ggan|  100% 100% 100% 100%
2.us®4|  100% 100% 100% 100%
3. Uamndl]  1009% 100% 100% 100%
4. 7@wa | 100% 100% 100% 100%
5.d@9a(  100% 100% 100% 100%
6 VTV‘Q‘ 100% 100% 100% 100%
7.malvey|  100% 100% 100% 100%
8. gludln-an|  100% 100% 100% 100%
9. UMl 100% 100% 100% 100%
10. awy3|[  100% 100% 100% 100%
11 5¢Tun | 100% 100% 100% 100%
12. aulan|  100% 100% 100% 100%
13. 2zug|  100% 100% 100% 100%
06.1.1 mazviounasilesiusnsudvuialugaidos
06.1.2 Andgunsaitiastiudng
06.1.3 asavaoutazuiludnsmdiishniunmsgiu
06.1.4 Younugunsaitiosiusaausvuen
06.1.5 “utlosiu wazdeuuguaed
06.2 swuusmine 22,33 kvludsnu (ZPM2)) 100% 100% 100% 100% AUB(WAY) | Auw(e.)
A3 ....100% nludenu zPM2 Ann.1-3
wensy N,
1. ggan 100% 100% 100% 100%
2. usBNE[  100% 100% 100% 100%
3. Iaendl|  100% 100% 100% 100%
4@ 100% 100% 100% 100%
5.498]  100% 100% 100% 100%
6. W’V‘Q* 100% 100% 100% 100%
7. malvey|  100% 100% 100% 100%
8. gludlnan|  100% 100% 100% 100%
9. WMl 100% 100% 100% 100%
10. 83| 100% 100% 100% 100%

45



Internal Process OM1

8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies 38 Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasund 1 lasund 2 lasund 3 lasund 4 U daya
( Activities / Action Steps) i Wa i Wa it wa i wa
11 sglua|  100% 100% 100% 100%
12. @gian 100% 100% 100% 100%
13. Uy 100% 100% 100% 100%
07 dathédegnineunsgUnsaiusgs
07.1 amiliih 2 adoA Audeanu (ZPM2) 31 - 31 - nuw.(uUs) | nuw.(uls)
[aLL I - 3. aonil 100% nludenu ZPm2 annila anndln
07.2 svuuaneds 115 kV.(a5-nu) luituiiuanny 2 aduied - - 109 109 nuwwle) | nuw(uis)
(udsau (ZPM2) 2995- N, 2995- N,
ANA3 ... 109 2995 N3, 100% nludaany ZPm2
07.3 szuus g 22 , 33 kv( 2995-nu.) luftuiifiuanne 2 adwied , 230 - 230 nuw.(nvs) | nuwie.)
(udsau (ZPM2) 2995- NY. 995- N4 nl.1-3
AWA3 ...230....... 2993 A, 100% 9nludsan ZPm2
2. atfuayuninensiitomsuinssudluindndomusnmsgiu
@ vl fvun
whvang 100% vesunununlasIng
01 daniedosiiouazgunsaiufnszudliiihinde - 100% - - AUW(HAY.) | NUB.(NAY.)
Wi Hulumunasgiud nvia. dsua
ANE3 s 68....ANH.
01.1 drsdndentesilodutne AUW(eY) | Auwmu.)
01.2 desgunsaluinszualiiindes nvivl. nU.(HAU.)
01.3 senasasauinszudliihdadeuaziosas AUY.EAY.) | NUB.(NAY.)
01.4 gouuautn§esny - s 1uNAue (saudln) 100% 100% 100% 100% nna.nne. nneA.
01.5 geuuautngeinu-e1ms (Fosudln) 100% 100% 100% 100% nna.,nve. nneA.
3. Uszillusedunaunlaiinuazenudediols
01 ﬁmcﬁqm‘%‘aﬁmqmmwlwﬁw-Uinﬁumauﬁz 2 2 2 - aua.an.) | nua.an.)
Terzigunbii wazuumadly aondlv andln anflv
[Nl R — anil
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
02 avavadeumniadesnuiaunfnidlni (aanil) 100% 100% 100% 100% auaEam) | nuaean)
ANR.3 ...100%........ aonil
4. my¥alvasmsioudadluszuusimine (mavdninasia nn.fuun) Aua.(as) | AUa.(uL.)
(S189UHAIINTEUVU SAP-PM) nl.1-3
01 wifeutas 1 wla @ar 1 ada) AudunzPma)
a3 = .10,795....... 1304
whwang eehaties 30% vemiloudauiaua
N3 = ..3,241 ... et (30%vemitouanianun) 649 1,291 971 330 nua.(uaL) | nua.(eu.)
w3 w3 w3eq w3eq anvl.1-3
weunsne nuw.
1. ggan 72 143 107 36
2. usiENa 59 118 89 31
3. Ynendl 42 84 64 22
4. @380 13 25 19 7
5.ama| 56 112 84 28
6.vmga| 141 281 211 71
7. walugy 64 127 95 32
8. dlndlnan| 29 57 a3 15
9. Lumy 17 33 25 8
10. 3| 31 62 a7 17
11. szlum 11 22 17 6
12. @gian 44 88 66 22
13. Uy 70 139 104 35
02 wifeutas 3 wa @ay 1 ado) (udunuzPma)
nn3 = ..7,465.............. \Adaa
whwang eehaties 30% vemioulauianua
N3 = .2,241 ... w303 (30%vemsloutasimum) a47 891 672 231 nua.(uaL) | nua.(au.)
w3 w3 iw3eq w3eq anvl.1-3
weunsne nuw.
1. ygan 27 53 40 13
2. us15Na a3 86 64 22
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
3. Ummnil| 30 61 46 16
4. @3van 40 80 60 20
5.ama 32 64 48 17
6.%mga| 47 93 70 24
7.welug)| 114 227 171 57
8. dalmdlnan| 16 32 25 9
9. Lumy 9 18 14 6
10.aey3| 14 28 22 8
11. szlum 22 43 32 11
12. @ian 33 66 50 17
13. U 20 40 30 11
vl mnuﬁf’iﬂswu 03 thsesmslilusunsutieusuliesnuuussuy am, nua. |, nua.
Fwiheussn Ldcad dwfuihanldlumsuimsdans
mifentatzuusming uarszuuswtneuseegnadl
Usgansnm
nnm.3 = 1 . (nvle.selun) - 1 v, - -
5. sutgesnumoudas (mumdninasiil nvia.fuun)
(51897UKAINTTUVINUY SAP-PM)
01 witeuvaslviinidsamilnih arunnse 1 %A nniATes 30 - - - nuwun) | nuwun)
@uuludsnu (zpva)... 1) \Adas
N3 = 30........ w30
02 55UUTMUY
02.1 wifautas 1 wa @ay 1 A (udau (ZPMa)
a3 = ..10,795... o
Whvang 30% vemidfeudasiavn
A3 = 3,200 \A%ee 649 1,291 971 330 Aua.(u) | nua. ()
e e 1nas 1as il 1-3
wunsney .
1. ygan 72 143 107 36
2. usiENa 59 118 89 31
3. Ymm1il 42 84 64 22
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
4. gwan 13 25 19 7
5. a9a 56 112 84 28
6.vmga| 141 281 211 71
7. walugy 64 127 95 32
8. dlndlnan| 29 57 a3 15
9. LlUMe 17 33 25 8
10. 8y 31 62 47 17
11. szlum 11 22 17 6
12. @sian 44 88 66 22
13. 95Uz 70 139 104 35
02.2 wifeutas 3 wa @ay 1 A%y (udeau (ZPMa)
ne3 = ...7,465........... LATDY
Whvang 50% veamifeudasiavn
ANA3 = 3735 \A389 745 1,489 1,121 380 nua.u) | nua.(ua.)
e e 1as 1as nvivl.1-3
weunsney nuw.
1. ygan a4 88 67 23
2. usENa 71 143 107 37
3. Ynandl 51 102 77 25
4. gavan 66 132 100 34
5. ana 54 107 81 27
6.%mas| 78 156 17 39
7. mavel[ 190 379 284 95
8. dlndlnan| 27 54 a1 14
9. Lumd 15 31 23 9
10. 3| 24 48 36 12
11. szlum 36 72 54 19
12. azian 55 110 83 29
13. 95Uz 34 67 51 17
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
(Activities / Action Steps) wh Wa wh Wa wh Wa wh Wa
unuaii 15 uruauUTuluazU1geshen 1. 9UATIVEBY LLaxﬂﬁq%’ﬂqunﬁﬁﬁami
gunsafdeans ANTY
oml.4 01 m?aq%’u-dﬁw?ama 100% 25 30 36 25 nsa. nsa.
3 L 116.... g L ' Y9 L
02 gunsaldeansludniinnu 100% 7 7 8 8 NI NI
np3 ....30... 7n Y0 Y0 Y Y9
03 gunsaldeansainuiage 100% 53 53 53 52 n5a. nYa.
Ap.3 .....211.. 9a (SDH/FOM = 98, DWDM = 14 P Access =99)
unuUMand 16 msdasudevanedoas 1. msdnszidvumedeasves nvia. muLﬁumﬁﬂqmﬁwwmmaﬁama 150 324 - - nua.Wen.) | nua.(wsn.)
Insauuanuanilihves nna. VAN uma nnw.1-3
nn.3 474 1dun
wensy nu.
1. gzan 16 35 - -
2. usENa 14 31 - -
3. Uoendl] 11 22 - -
4. @380 10 22 - -
s.aga| 13 29 - -
6.9mqe| 13 26 - -
7. mavel| 12 25 - -
8. glmiln-an| 7 16 - -
9. umd 8 18 - -
10. @3] 4 10 - -
11. 3¢lun 5 11 - -
12. d@zion 18 38 - -
13. qzue 19 41 - -
weuswwani 17 Tassmsudmsdamsileysanns 1 davhunuiileusuuss A1SAIFI SAIDI ‘lw?wuuﬁﬁﬁﬁmﬁaqqamlu% 2562 nuu. nuu.
iataduadanusiuadunmssigl ANRL3 .2 A, 2 nvil. - - - Y. nUY.
2. ANTUNMTAUNLY - B 2 v, - AUU. AUU.
a3 ... 2 nviw. AU, AUY.
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
3.agunanisaiiueu B , - 2 nvlvl. nuu. nyu.
nn.3 . 2 nviv.
unusuudnd 18 Tassnisdrelwasesiafuduiaiuegg 1. d1599 uasdnhunddonnsieilildldo 29993 29993 - - M.W35) | N9
uazansIusililddnelv nWR.3 = 4 2995 QBAO4, SLBO8, CHNO9, SNG08 nvu.
2. fleare wavie bl iulumuuilasnaas 1 a% 159 159 1A% 1059 nna nnA
MR3 = 4o 2995 AU, AUu.
unusuudnd 19 Tassnisnisaruauszezinavasaing RCS {1, vunsaaoy vixsnwigunsaiiiinadiauudamunsy
whonannsanuauldliitiaunit 90% vesswau RCS Ml [(sevumaainszuuIY SAP-PM)
01 FRTU (ludsau (zPma)) 180 180 180 180 nuw(ue) | nuw(ue))
nlp3 = 720 g Y0 Y0 Y Y9
02 gunsel RCS (ludanu (ZPMa) 130 100 120 120 nuw(uue) | nuw.(uue.)
np.3 = 470 g Y0 Y0 Y Y9
03 Mar Master (ludsany (ZPma)) 15 20 15 - nsd. nsd.
nlp3 = 50 ¥ Y0 Y0 Y0
04 Mar Remote (ludssu (ZPMa) nsd. nsa.
nUn.3 = 507 Yn 177 150 180 -
o o 4
2. umaaeuaumesld FRTU finadafiuiy 5 5 5 4 AUW.(HUD.) | NUW.WUD.)
liitieaundouldlitesndt 90% reudnldanu 0 G L L
ne3 = 19 9
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies %30 Strategic Initiatives) (szyfenssumdnnienuiinasdeitmine) lasuna 1 lasuna 2 lnsuna 3 lnsana 4 1y doya
( Activities / Action Steps) i Wa i Wa it wa i wa
3agunenuralazaueiumdlunsuiududluns 1 1 1 1 NUW.(HUD.) | NUW.(WUB.)
guflunmsaude 1-2 nalasina o o ads ads nsd. nsd.
unusundnd 20 Tassnsuszamuauuazinaunisvednasy 1. Ussauau fmuuavasUsisnuranisvedaass FRTU 1ads 1ads 104 1a%s MUm) | nUuE.)
diufsitevih sF6 Tidu RCs Taglidandn Planning Criteri|nlasina
fio 2.5 4n / 2935 a3 = 223 9n (AUA)
usuuvand 21 uAIUANIEgEY 1. AndunsmamInsnsuRuUfuRG Technical Losses AvuEm) | adu(en)
(Technical / Non-Technical) 1.1 nstlviaandlai suwsuay
audl navl.dmun 1.1.1 $2m5m
a3 = 1 aanil 108 108 10ds 10ds
1.1.20m9 B 1 agiln . 1 aniiv AUUW.) | NUUW2)
(rufiaenuneaiauazuimslassnisduiiuniangda)
a3 = 2 @i (duen,aeyl)
1.2 msdadngluflvi ssuu 22/33 103 . 2 fonnad B} 2 flownes mumn) | nUuE)
mn3 = 4 Hames (YLCO2,QBA02,5LB03,SLB10)
13 mimﬁ'aumwmm‘lwﬁu SYUU 22/33 173 59 59 59 59 122, WU5) | 122,(WUs)
i3 = 236 2995-n4. 29N, 29N, 295N 295N,
HensY .
1. gzan aq 5 6 6
2. usiena 8 6 7 5
3. Ymnnil 7 5 7 5
4. aean 8 6 5 5
5. d9a 5 5 5 7
6. 1inga 8 8 5 5
7. wnlng) 5 5 5 5
8. glwsln-an 1 2 3 3
9. UM 1 2 3 3
10. a8y3 3 3 3 3
11. s¥lum 3 2 2 2
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
12. @z 1 3 3 3
13, 9zuy 5 7 5 7
1.4 msudlunszualuiissuu 22/33 1073 Unbalance fiuni AUUW) | AUUWD.)
10% vyl 1-3
141 flonosiluangsndn 5 MW (22 kv)uae 7 MW (33 kV) 3 3 3 3 mu@n) | nUuE)
nin.3 = 12 Hewnes Aownos Aownos Tlownos Tlownos
1.4.2 2595 VSPP 1 1 1 1 AU | ndumn)
nin3 = 4 flawges Honos Hawnos Hownos Hownos
1.5 fanuaunsing Capacitor Tusguudmne nUu. nUu.
-1y kvar) wagnufildsunisinass nnl. 1-3
1.5.1 Wy Fixed - - - - - - - -
a3 = 0 kvar Lifununufnddlud 2563
1.5.2 wuu Switching - - - - - - - -
a3 = 0 kvar Lifununufnddlud 2563
ugeinem 1.6 Buq
dsudndeaiusuanaudigesnm 1.6.1 mansraeuvuilvgadudalu avi /aede/szuy nue.(rau) | nUb.(EAU.)
Mg nnw.1-3
- danillvidh
- dngds
- syUUTIMNY
1.6.1.1 @anillvid 32 anyl. . 32 @y R AUY.WAU.) | AU.(WAU.)
an3 = 32 @il
1.6.1.2 awda AUB(AY) [ NUE(e.)
An.3 = 558 2995-NA. 558 R R .
AN,
1.6.1.3 szuudving 15 15 15 13 UYWAY, | NUB(NAU.)
nin3 = 58 anes Homos Homos Hownos Flownos
wensny Al
1. g¥an - - . .
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
2. UsBa - a - q
3. Jagndl 8 - _ R
4. dwan B 2 . ,
5. @98 - 2 - -
6. W - - 7 _
7. mave) 7 - 8 5
8. dlwiln-an - . B 1
9. Lupd B N . .
10. @83 , B . .
11. selun - q _ R
12. dgian - 3 - 3
13. avuy - - - -
162.1 msudlumBes 22/33 103 ivgearnszuuli 100% 100% 100% 100% nuw.(ue) | AUY.(WUe.)
awnsaldaule
a3 = 100%C(........qn)
1.6.22 maudluan@ines 22/33 107 Tuaanilluihiaunals 100% 100% 100% 100% AU nUY.
ansaldauls
ANA3 = 100%(..........a01%)
1.7 msfuaas Technical Loss Tay 2 ada AU | AUUaR)
muﬁ'uﬁmaﬂu*?i NaN.394/2560 a3. 26 W.A.2560
muiiAntuesa
a3 = 30 @il _ 10 . .
1.8 N3AT199 Technical Loss WeNAINTEAULTIHY 1 1 1 1 AUUW) | AUUWD.)
wazdmiunuuily (egntoslnsunaay 1 Hawmas/iun) flowmos flowmos founos Tnos
a3 = 4 Howwes
1.9 wilouUasdming
1.9.1 msudlunszudlnih Unbalance und 20% (p3oq) n.(WUs.) n.WUs.)
a3 = 300 1e3eq 70 80 70 80 . 1-3
EEY EEY 1309 1309
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
wunsney .
1. gzan 7 7 7 7
2. usiENa 3 5 5 3
3. Ynandl 7 7 7 7
4. d@uan 3 5 5 3
5. aga 7 7 7 7
6. 1inaa 7 7 7 7
7. wialugy 7 7 7 7
8. dlwdln-an 6 7 7 6
9. Lumd 3 q q 3
10. @83 3 5 5 3
11. s¢lum 7 7 7 7
12. dgio 3 5 5 3
13. zug 7 7 7 7
1.9.2 Fundsuniouiasitsrelvanlimmnzan 10 10 10 10 MaEds) [ nes)
@elnantiesnin 40% vesvwaniioutas) (1ATeq) 130 130 GECY 10309 nvl.1-3
an3 = 40 iAdes
1.9.3 ﬁmﬁuq/ﬂ%'wiwﬁameLﬁ?mﬁaLﬁuﬂixﬁwﬁmwmidwiw 30 40 30 20 MEds) [ )
N3 = 120 EeY 1309 1309 ECY ECY nnw.1-3
weanse N,
1. ggan 2 2 2 2
2. Us1BNA 2 2 2 2
3. Ynandl 2 2 2 2
4. @380 3 3 3 3
5. aga 2 2 2 2
6. Hinas 3 3 3 3
7. wialugy a4 4 a4 a4
8. glwdln-an 2 2 2 2
9. lUmg 2 2 2 2
10. e8Y3 2 2 2 2
11. s¢lum 2 2 2 2
12. @zl 2 2 2 2
13. azug 2 2 2 2
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8. wnusu / 1asanis /

(Operating Strategies 38 Strategic Initiatives)

9. uNuUfUR
(szyfanssumdnnieuiinamieimine)

( Activities / Action Steps)

wW/ma U 2563

lasund 1

lasund 2

lasund 3

lasund 4

i

Wa

i wa

wh

Wa

wh

Wa

3

URaYaU

eSe
o

U

Haeeu

o

doya

1.10. 5EUUTIMUNBLTINN

1.10.1 madsuaeauinlvgiu (1995-n.)

15

15

15

15

N.(HUS.)

N.(HUS.)

M3 = 60 2995-N4.

NIT-NU.

NIT-NU.

NIT-NY.

NIT-NY.

nl.1-3

weansne nuw.

1. gz

2. Us15Na

3. Uaendl

4. g@avan

5. @ga

6. 13

7. wialugy

8. dlwiln-an

9. Llume

10. ae3

11. s¢lum

12. agian

13. zug

1.10.2 mydindnelul (2999)

26

26

26

26

n.(HU3.)

N.(HUS.)

am3 = 104 2999

N

N

NI

N

l.1-3

weanse N,

1. ygan

2. usiENa

3. Uapndl

4. gavan

5. 498

6. ¥

7. wialugy

8. dlwdln-an

9. Llumy

10. e8Y3

11. s¢lum

12. d@gian

13. wug

NN NN NN NN (NN NN DN

NN NN NN NN NN NN DN

NN NN NN NN NN N NN

NN NN NN NN N NN
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
1.10.3 msuuusesyuu 1 wla 2 ane uszuu 1 wla 3 ane 6.5 6.5 6.5 6.5 MaEds) | naeds)
A3 = 26 29T, 2995-N4L. 295N, 995N, 995N, n.1-3
wensny avl.
1. gzan 0.5 0.5 0.5 0.5
2. us1ENa 0.5 0.5 0.5 0.5
3. Umandl] 05 05 0.5 05
4@ 05 0.5 0.5 0.5
s.a90| 05 0.5 0.5 0.5
6.1mgs| 05 05 05 05
7. mavel| 05 0.5 0.5 0.5
8.gludnan| o5 0.5 0.5 0.5
9.l 05 0.5 0.5 0.5
10.awys| 05 05 05 05
11. selun 0.5 0.5 0.5 0.5
12. a0 05 0.5 0.5 0.5
13. azug 0.5 0.5 0.5 0.5
2. duflunsmuanasnskeuUiRaiu non-Technical Losses
2.1.115 Patrolling and Cleansing Auilnes
2.1.1 funosldlnihsedes
2.1.1.1 minsrdeusazuiymanunanaludsnu U Cube nua,neY. | nua.(Wu.)
e NLL : 4 azuuy T4lU yn nin.1-3 Tudsin Al 1-3
NP3 ... 130 A 13 13 13 13
AN, AN, . .
4 q 4 4
Az Az ABUIUY ATUUY
wunsny .
1. ggan a a aq aq
2. Us™Nd q q q 4
3. Jaanil aq a4 a4 a4
4. @9uan q q qa qa
sagal 4 4 4 4
(RIEY i q 4 4
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
7. wialugy q q aq aq
8. glwaln-an aq q 4 4
9. Luml q q q q
10. 183 q aq a4 4
11. s¥lun a4 a4 a4 a4
12. @zian q q qa qa
13. Uy q qa q q
2.1.1.2 dauazdiuupsgunseisznouiines Aidanimdes 100% 100% 100% 100% nua. nua. (L)
Gy 1lonan i vielsiaensty An.1-3
Wi ae3 ... 100%
wyns1e Nl
1. ggan 100% 100% 100% 100%
2.us®4|  100% 100% 100% 100%
3. Uaendl|  100% 100% 100% 100%
4. @A 100% 100% 100% 100%
5.4dQal  100% 100% 100% 100%
6. quﬂ 100% 100% 100% 100%
7. weilue)|  100% 100% 100% 100%
8. glusln-an|  100% 100% 100% 100%
9.1l 100% 100% 100% 100%
10. awy3|  100% 100% 100% 100%
11 5¢lua | 100% 100% 100% 100%
12.@2101|  100% 100% 100% 100%
13.98ug|  100% 100% 100% 100%
2.1.2 fiwosgldluihaelng
21.21 fwes AMR ddunsmaludsnuainszuy 100% 100% 100% 100% nua. AUA.(N13L.)
AMR Monitor System Anw.1-3
Whvang KPI(AMR) 3 azuuuduly
ANA3 .......100%........ailudaan
2.1.2.2 filmas TOU 20% 40% 30% 10% nua. nUa.(Nu.)
Wmisne 100% 626 1,240 936 313 Anw.1-3
AWA3 ...3,115............\F530 e e 1nas 1nas
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
uense vl
1. ggan 39 78 60 20
2. ussna a4 89 68 23
3. Uanndl| 76 152 115 38
4. @3uan 56 113 85 29
5.a9a 33 67 51 18
6.9ma1| 65 131 99 34
7. mavel| 128 257 193 65
8. dlndlnan| 12 25 19 7
9. 1 7 14 11 4
10. a3 61 122 92 31
11 59lua| 19 20 13 0
12. azian 20 40 30 10
13. azue 66 132 100 34
2.1.2.3 Tnodiiiuanunnii 25% 100% 100% 100% 100% nYY, AUA. | nua.(an.)
wWhmane 100% nvivl.1-3
3 .......100%.
2.2 msnsrvaeusazuilvive siislanmiaunAdliTusieay 13 13 13 13 Ny, AUA. | nua.(as)
NG oy oy AL AN An.1-3
whvane NL2 - 5 peuuu uly N nni.1-3 Tudsin 5 5 5 5
[ 13 AN AZUY AZUY ATLUY ATLUY
uense nwl.
1. yzgan 5 5 5 5
2. ussna 5 5 5 5
3. Jaanil 5 5 5 5
4. @380 5 5 5 5
5. a9a 5 5 5 5
6. W 5 5 5 5
7. wialvie) 5 5 5 5
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
8. glmaln-an 5 5 5 5
9. UMy 5 5 5 5
10. 183 5 5 5 5
11. 5¢lun 5 5 5 5
12. @gian 5 5 5 5
13. azuy 5 5 5 5
2.3 minsredeuiwmeinunse (melu 1 U)
2.3.1 fiwesusige 115 a7 e, nua.(Haal.)
Whvang 100% vessauiimesiiiada .13
ANA3 I — w3ea nun. Wudsiliunsnsasdeu
2.3.2 fwesusige 22/33 1A 446 887 663 233 nua. nua.(Hl.)
Whvang 100% vessnuiimeiiiinda ECY ECY w309 1309 nvw.1-3
LT 2,229.......... \Adeq
wgns1e Nl
1. ggan 26 51 38 13
2. usiENa 26 51 38 14
3. Unill| 4 9 72 24
4. g@avan 52 103 e 26
5. a9a 28 56 a2 16
6.%maa| 24 48 36 14
7. mavel| 138 276 207 70
8. glwdln-an 9 18 13 5
9. Lumd 9 18 13 6
10. e8y3 5 9 7 2
11. szlum 14 28 21 8
12. @zl 41 81 60 21
13. qsue 26 52 39 14
23.3 fmesUsznoudituswn 612 1,230 928 313 Ava. AUA.(NLL.)
Whvne lsiffesnth 50% vessuudlinesiifinga EEY EEY 1309 1309 nuw.1-3
Rz 3,083.......... \0s
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
wunsney .
1. ggan 40 80 60 20
2. us1Ba 48 97 73 25
3. damidl| 58 117 88 30
4. dsan 60 120 90 30
s.aga| 47 95 72 23
6.1mgs| 66 133 100 34
7.walvig| 136 272 204 68
8. dlwilnan| 21 42 32 10
9. 1umd 9 18 14 a
10. 3| 34 68 52 18
11. selun 20 a1 31 12
12. @i 32 64 49 17
13. avug 41 83 63 22
234 ﬁma%uiqﬁﬂ 76,571 153,149 114,865 38,304 nua. nUa.(Nu.)
Whvane lsiffesnt 30% vessuudinesiifinga EEY ECY 1309 1309 nnw.1-3
nMA3 ...382,889.......... CEOY
ynee: MstuinIunsnTREeulinesnuNse
ansnthuansnsadeunfansaudy 4 infurmdunanu
lunsnsreaeuiwmesmunsela
wensne nuiw.
1. ggan 5,661 11,322 8,493 2,831
2. usBa 8,663 17,326 12,995 4,332
3. Uoenil| 4,641 9,282 6,962 2,322
4. @380 5,112 10,225 7,669 2,558
5. d@9a 7,726 15,453 11,590 3,864
6. Wﬂqq 10,787 21,575 16,182 5,395
1. Wlﬂiwnj 11,348 22,696 17,022 5,676
8. Eﬂ,v]ﬂﬂ—aﬂ 3,209 6,419 4,814 1,606
9. Lumy 1,267 2,534 1,900 634
10. aeys| 3,319 6,639 4,979 1,661
11. s2lum 2,530 5,060 3,795 1,267
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
12. @gian 3,620 7,241 5,431 1,812
13. Uy 8,688 17,377 13,033 4,346
2.4 manTdeviivesiifianudssienisandansldinih
warfifiusyiRnsavidn adou
2.4.1 fanssuduiinnanisnsiadeuiivies nidaxdine 100% 100% 100% 100% nua. nua. (L)
wazanunsaliiunsauadlulusunsy U Cube nn.1-3
W
ne3 ... 100%............ 8
2.4.2 Awesiifianudssonisandn 20% 40% 30% 10% nua. AUR.(H33L.)
hvane Tew 2 ads 830 1,663 1,248 424 nvivl.1-3
P 4,165......... \idas e e 13as 13as
wensney nuw.
1. gzan 50 100 75 26
2. useNd 138 276 208 70
3. Jnanil 63 126 94 32
4. @an a8 96 72 24
5. @na 91 183 138 47
6.%ge| 42 84 63 22
7. melvg| 65 130 97 33
8. dlwdln-an| 54 108 81 27
9. lume 9 19 14 6
10. ey 52 105 79 27
11. 5¢lun| 124 248 186 62
12. d@zin 24 48 36 12
13. qzue 70 140 105 36
2.4.3 lwesiiiuss TAnsaziiing 649 1305 980 340 nua. nua. (L)
Whne lsinasy 1 ad e e 13as 13as an.1-3
Fa) [T 3274........ \Adeq
wensiy avl.
1. gzan 74 149 112 39

62



Internal Process OM1

8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
2. ussna 61 123 92 32
3. Ynandl 56 113 85 30
4. @380 61 122 92 31
s.@qal 51 103 77 27
6.9vas| 34 69 52 19
7. mave) a6 92 70 24
8. glwln-an| 111 222 166 56
9. Lumd 24 49 37 14
10. a8y 59 118 89 30
11. s¢lum aq 8 6 2
12.auan| 43 87 65 23
13. azue 25 50 37 13
2.5 Madmauazaniadeuiiwesiiiiiasisue uazlinanan
nsdifndedine fuavinnene
25.1 ﬁwﬂa?qmﬁﬂﬁamﬂﬂmmmaﬁﬂﬂﬁﬂmimx 20% 40% 30% 10% NUA.,NYY. | AUA.(NLL.)
uartszfiumbemsldlwiligniesasutu vl 1-3
e edhatfeslar 1 ade 100%
L IC— 100%............
wansny anl.
1. ggan 20% 40% 30% 10%
2.usBE|  20% 40% 30% 10%
3. Ueendl| 200 40% 30% 10%
4. @ | 20% 40% 30% 10%
5. d9a 20% 40% 30% 10%
6.43|  20% 40% 30% 10%
7. welvg)|  20% 40% 30% 10%
8. dlwdln-an|  209% 40% 30% 10%
9. s 20% 40% 30% 10%
10. 83| 20% 40% 30% 10%
11 5elum|  20% 40% 30% 10%
12. @501 20% 40% 30% 10%
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
25.2 asnaouuazihgsinwinesliegluaniniivaonie 20% 40% 30% 10% nua. AUA. (W)
nioulduarinAnslalniildgneos w13
e ethatiesiay 1 ads 1000
a3 100%............ LA3DY
wensy nvi.
1 ggan 20% 40% 30% 10%
2. uTB1d|  20% 40% 30% 10%
3. Uamnil] 209 40% 30% 10%
4. @Wa| - 20% 40% 30% 10%
5.d9a|  20% 40% 30% 10%
6. VTV‘Q* 20% 40% 30% 10%
7.wwlval|  20% 40% 30% 10%
8. gludlnan| 209 40% 30% 10%
9. 1Ml 20% 40% 30% 10%
10. 83| 20% 40% 30% 10%
11. 5¢lun|  20% 40% 30% 10%
12. 800  20% 40% 30% 10%
2.6 mansnasuiineaunsaimsdeasin q 1wy glnsdw
ao130uz Wifi CCTV uazdu 4 nsdifndedine fuavinnsne
2.6.1 ﬁﬂimqmﬁmﬁmﬂmzﬁﬁamiﬁw 9 uagUsziumiig 20% 40% 30% 10% nua., N, | AUA.(HLL)
msldluitlignaeansuiou (imundne) nw.1-3
e 100%
MRS e 100 % (guUnseiioving
wensny nuw.
Legal|  20% 40% 30% 10%
2.us8a|  20% 40% 30% 10%
3. Unnill|  20% 40% 30% 10%
4. @Wa| - 20% 40% 30% 10%
5.agal  20% 40% 30% 10%
6. WV‘Q“ 20% 40% 30% 10%
7.wilval|  20% 40% 30% 10%
8. glmiln-an|  20% 40% 30% 10%
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8. unuay / 1asens / 9w 9. uNuUfUR Wv/wa U 2563 diuiiavau | dsway
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsonviinaneidnue) lasuna 1 lasuna 2 lasuna 3 lasuna 4 "y daya
( Activities / Action Steps) i Wa i Wa it wa i wa
9.1UMd|  20% 40% 30% 10%
10 awyE|  20% 40% 30% 10%
11 selun | 20% 40% 30% 10%
12.d200|  20% 40% 30% 10%
2.6.2 asnaouuazihgsinwivesliegluanmiivasnie 20% 40% 30% 10% nua. AUA. (W)
wiowlduazYarnsldlniligneos nww.1-3
wWhmane 100%
AWAZ 100 % (1A309)
wense N,
Leogal|  20% 40% 30% 10%
2. urBd|  20% 40% 30% 10%
3. Uanil|  20% 40% 30% 10%
4. dwal  20% 40% 30% 10%
5.daal  20% 40% 30% 10%
6.7ngs|  20% 40% 30% 10%
7. walwey| 209 40% 30% 10%
8. glwaln-an| 209 40% 30% 10%
9. lung 20% 40% 30% 10%
10. 83| 20% 40% 30% 10%
11 sglua| - 200 40% 30% 10%
12. @m0 | 20% 40% 30% 10%
2.7 msaamhegaydevesaniiliifin e nvivl Aidenidrsanilasems
2.7.1 msaambegapdeluuiazanilluia
a3 = 1 aond( aandlniheelun) 1 a0l 1 apnil 1 @il 1 @il Aoz | Aoy
anvhegade | aaviegads
272 dsnandesnslinudmivindedioes 7. 37, 100% 100% 100% 100% nua. nua. ()
yaudauanluuday aviv. Anm.1-3
Wwng NL3 Tamufianssy
a3 100 % (1A%09)
2.7.3 nsfnnsuazasindeunaringesnulinesulsuau 100% 100% 100% 100% Aua. AUA. (W)
Wwang NL3 Tamufianssy An.1-3
AWA3 .........100 % (1AT09)
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4. d@yan
5. a9a
6. 9nQa
7. walugy
8. glnaln-an
9. Lupd
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2.10 MypUsINMINTIRaeuiines wagnsussrduiusifiososed
2.10.1 MsausuNENUATIvEBURMDS/MTI9da UMY B 10 . . AUA. nua. (W)
Whne egatesitias 1 Anw.1-3
ANA3 LA
2.10.2 msousy wuy.muangldlwihaelung myeaeumbhesedes B 10 R R N, NUY.(WHU.)
Whng egnatestas 1 a Anw.1-3
AMA3 e 1.A%.......
2.10.3 N1saUsUNENUE UMY B 105 R R nugy nugy
Whvng egnatfestias 1 a Anw.1-3
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uruu 22 unueunmsUiuUse 1. mavFudgedeyanifeutas niln. adlugrudeya 99% 99% 99% 99% . ATL(NAS.)
doyaluszuu GIs FLUU GIS nHn.1-3
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uense nvl.
1. ggan 99% 99% 99% 99%
2.us5VE| 9% 99% 99% 99%
3. Uoendl| 999 99% 99% 99%
4 dwa | 99% 99% 99% 99%
5.agal  99% 99% 99% 99%
6. Wﬂf}* 99% 99% 99% 99%
7. malngy| 999 99% 99% 99%
8. glnaln-an| 9% 99% 99% 99%
9. 1Um|  99% 99% 99% 99%
10 awyE|  99% 99% 99% 99%
11 sglual 999 99% 99% 99%
12 d@zion 99% 99% 99% 99%
13. 9zue 99% 99% 99% 99%
2. msvsuussleyaiimesadugrudeyasvuu GIS 99% 99% 99% 99% . N.(RS.)
W un vl laddesndnfesar 99 nnw.1-3
nn.3 = 99 %
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1. gz 99% 99% 99% 99%
2.us®nal  99% 99% 99% 99%
3. daonll| 999 99% 99% 99%
4. gavan 99% 99% 99% 99%
5498  99% 99% 99% 99%
6.1mas|  99% 99% 99% 99%
7. malngy| 999 99% 99% 99%
8. glwaln-an| 999 99% 99% 99%
9. lume 99% 99% 99% 99%
10.a093| 999 99% 99% 99%
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1udeyasyuy GIS nlu. nlu.
Wavane vn anvl. laidesndnfesaz 99 nvivl.1-3
nwn.3 = 99 %
wensy nu.
1. ggan 99% 99% 99% 99%
2.us®E|  99% 99% 99% 99%
3. Uoendl| 999 99% 99% 99%
4. @380 99% 99% 99% 99%
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diailvl anuddiussyu 5.m3 Cleansing fime$ luszuu GIS - - 100% - ALWHS) [ N22(we)
W un vl dudumisliiasu 100% melulesuna 3 nviv.1-3
nne.3 = 100%
uensy v,
1. gzan - - 100% -
2. usENa - - 100% -
3. Yool B - 100% -
4. @3uan - - 100% -
5. aga - - 100% -
6. Q9 - - 100% =
7. mnlng) R R 100% R
8. glwaln-an R R 100% B
9. LU - - 100% -
10. @ey3 - . 100% )
11. 5¢lum B B 100% .
12. d@gion - - 100% -
13. avuy - - 100% -

70



wHUU AN Uszdnt 2563

mumuasadi 1)

1. IngUszasAiBegnsaans

Operation Management Process

502 sjsdesdnsiituaalufudwienszualnin

TneaunUszansanuemnzuuI

%11 Internal Process
2. NagNSsEAUaIANS

OM3 finusgansnnlunisudmsdunsng

5. NAYNSILAUAIBU

OM3 finusgansnmlunisudmsduning

3. inausidannsaiiueu
3.9 AnuduSalumsAniunumuLN

Asset Management Roadmap

6. InauaiIanTsAdueu
3.13 Aud NS AlUN SRR

Asset Management Roadmap

Internal Process OM3

8. uNua / TASINT / 91y 9. UNUUHUR W/wa U 2563 fiufinveu | 3wy
(Operating Strategies %30 Strategic Initiatives) (sxyRanssumdnnioudsunaviodmuney) Tasuna 1 lasuna 2 lasuna 3 lasuna 4 U foua
( Activities / Action Steps) W Na W Na tig) wa tig) Wa
uruauit 23 wwudnaudeaine Ui:aw%mwmsu%minﬂamﬁuﬁwémaiﬁmufiaﬁ%mﬁmﬁwa
(Asset under Construction : AUC) 1n4u ﬁqﬂiﬂs&m’i (P, 1,0 é'fﬁﬁ
A4 pms LU 1. ewneud 2561 Ualgseway 100 (AASIUIUNNBLATIIL) 50% 70% 80% 100% AuRy.(Wua.) | nusy.(rua.)
WY N, nnn.1-3
1. ggan 50% 70% 80% 100%
2. usBnal  50% 70% 80% 100%
3. Uamnil]  50% 70% 80% 100%
4. @980 50% 70% 80% 100%
5. dga 50% 70% 80% 100%
6. ﬁ’wqa 50% 70% 80% 100%
7.y  50% 70% 80% 100%
8. glndln-an|  50% 70% 80% 100%
9. LUBN 50% 70% 80% 100%
10. ﬁﬂﬂﬂfi‘ 50% 70% 80% 100%
11. szlum 50% 70% 80% 100%
12. dgmn 50% 70% 80% 100%
13, UL 50% 70% 80% 100%
om3.1 2. ¥ 2561 Unlddeway 100 (RASIUIUNUNEEVI) 50% 70% 80% 100% nuegy.(Wua.) | nuey.(wua.)
wense nuiv. nnn.1-3
1. g¥an 50% 70% 80% 100%

71



Internal Process OM3

8. uNus / TAsINT / 91U 9. unuUHUR W/wa U 2563 dSufiaveu | faneenu
(Operating Strategies %30 Strategic Initiatives) (szyfanssumannioudsunavsedmuny) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U foua
(Activities / Action Steps) i Wa i Wa i Na S Na
2. Us1B @ 50% 70% 80% 100%
3. Unmndl 50% 70% 80% 100%
4. @380 50% 70% 80% 100%
5. @98 50% 70% 80% 100%
6. VTI'VIE']Q 50% 70% 80% 100%
7. vmalvg|  50% 70% 80% 100%
8. glndln-an|  50% 70% 80% 100%
9. L UMY 50% 70% 80% 100%
10. ﬁ’l&liﬁ 50% 70% 80% 100%
11. s¢lum 50% 70% 80% 100%
12. @z 50% 70% 80% 100%
13, gUY 50% 70% 80% 100%
3. 9l 2562 Ynlaseeay 80 (AATIUIUMNELAVIN) 30% 50% 80% 80% nUR.(WUA.) | AUgy. (WU

weng1e N Ann.1-3
1. ggan 30% 50% 80% 80%
2. usi3nal  30% 50% 80% 80%
3. Unmndl 30% 50% 80% 80%
4. g@evan 30% 50% 80% 80%
5. @98 30% 50% 80% 80%
6. ﬁﬂ’q@ 30% 50% 80% 80%
7wl  30% 50% 80% 80%
8. glwdln-an|  30% 50% 80% 80%
9. L UM 30% 50% 80% 80%
10. ?1’1&114% 30% 50% 80% 80%
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