Anugndad
flnuwe) 212 /2565 .

U SHN. WAY HUn.

Waldsans1u washiansanaiiunis
Tudwifgdassialusme ssvaunmis

/
oredl ~r
(UNATITIN WINRUNENT)
apl.an.

T4 1.9, 7965

HUU./NUN.
ns 5165




g ) , v .
A B fgaiiiong

VU rrrers ol e soninae

o Lam!‘fuo‘(?oi'vﬁﬂdc{

.
';-!.::.,f;},,,.

nsluisugfine T '
PROVINCIAL ELECTRICITY AUTHORITY @ M- "

. sl 5 300, ARG
vin n . o wailty.. 23 7F.........
@i nun(de) 159 /2565 Tun L nuaWuS 2565

Bov wAmUszyuuImsIEugs (Ua) afed 1/2565
Seu oelan. fu iw.aﬂ.(ﬂ):‘qmﬁ

= v | | o =i & 1%
Al won. Teiszyn va. a3ad 1/2565 lofuansi 28 ansnau 2565 Wy nuw, ledagy
MenuLarssiiulodenisddny o ves wan. wladeuFesuds agUlddl

= Y ] o
21520 1 SeallsssrundsiiusEuans v

1.1 unuerusfiueuves wan. nvla. U 2565 (enansuuy 1) fel
- LUINNATTUTITUALUAUNNFATIUILYES 520, (CEO Direction)
- nalntuedeumssuiiuau
- mhanuSUiareundnd T Tuas LY
- U NNT LA RAR TUNAT DALY
- 113n981efITIn wan. WiuTeshmsuasitaegdhnsdnin

u

12 s1e¥a¥gianviofiay Usedl 2564 Watul 31 unsiau 2565 Sgausdiinig
ngnTnEede WulsesmuitueusniadPamtedivu o fnduilued duilevisuis
Tae nvln. 1650 6 7a¥a Aol

1) eTagiiesAnsfiieiy

2) nyianmsdaweteyauasalusdlartion

3) swanIiRLgsgiamiaRdsia

4) Tefaneiidunuiledruardnndon Ussamfinu

5) s1viamuAaadsassruasuinnssudiau Auuinnisy Ussnavhiau
6) STRUINISALAY

13 W3neBangny wanszvmsguuszdn nwn. o drfnarlvg Tufuns® 11 quaiug
2565 1181 09.39 . & auntoans 50 dwinmulng) A,

14 msdaaduwazadusyunslduazaraldding mufinsenmamalnelifingsosed
dgranlimbenhdaiaufiBmunesmsdaaiusazaivayumsiduazalddntve
yaafgunanasiinisianuwa th lun1sil ﬁwaLﬁué‘;ﬁLLaaL%zg‘mu‘l,ﬁwﬁ’nmuu.asqnﬁ’]”m .
aalldrnlveyniudsmsuag Tungiaud snunesnsdaadusasaivayunsliusvauld
tnlngresiguiauasnsevsiamialvensly



M9 2

29N 3

2=

15 msvaeysindintodnieioglusunavesamznssunts avn, myvesyi@satodadng
feglusneeygiRvasnenssums niin. vndesiandmivssiuieniou veliminny
weadeniiaustssduiodosseundoutotuanisenounisinsonveoyiRdate
Indnasennads

o 1 -:5' 1 L | = o 1 ¥ ] =
1.6 nsdmiregnuildnssualvideenaindyd Iiinsandwihegnuiisnssualuihn
mafimnwiliduazane wasilugnuiliethszumlifinsedeubnsuddiingnay
o o [ W4 = 1 ar =l dy & e oar
gladasiuiinaldrduluumaunuse na. sanandyidhviigy (udedsdu nvia,

'm’hEJmiﬁﬂﬁﬂﬁﬂ%%Wéﬁuw?awﬁqmmaq avln. eanantnyd w.e. 2555)
uifiuszvauasdadanis uan. '
1. funsu
2. vEHFTURATEUNITTEUNANTA LT IUANHLHLITUTEY KON, WABSEIEUTIENY
nan1saiunuiusuuneiouasan lnefvusdinely 10 Sundsiudiou wasly
uuulid MS Word darnutiasns ftp://followup.pea.co.th Wil @wnsa Download
methansnenulaswuutainmsuldndenetang T (nanee)
3. Yelihdwiasans 1y fuviserindnians snuaaznin/an didiaen (@) el
Fuil 9 quawiug 2565 WeanUszneuiBrdangny w ddnendug) avin. Tufud
11 nuawiug 2565 sialy (sun.(ga) sun.(n1-4) uag HYn.(12 1um))
4. walIISRETI LLaemUi'mﬁ'a;ﬂamiﬁmmaqnwﬁﬁnnwualﬂﬂmammﬁ'zﬁ e
R WTN.LUA LAy SHN.ATA delieneau (u) Lﬁaiausau%’aa&aﬁmuaﬁa wan. Tneusnilu
2 n3dl fai
- nsdAthafulsidiu 4 Suum §wna wan. eyl
- natheiuannndi 4 Suumiuly Sunenuznssnig avin. aYiR
(ann.(n1-4) sun.(u) daz wan.(12 we))

o ¥ o a = s
iU'ﬁﬂ\‘]i'\ﬂqqunqiﬂixﬂu Ud. ATIN 13/2564 L&I'é]'mﬂﬂ‘%ﬂ 24 guA1AL 2564

A-ﬂl s
AANUIEYY  SUTN

Executives Direct : n15U30159ANITENUENTSIEY

RAA.(13) 51897 MTUTIIFIANMTAOUSNITRY (BNAITHUY 2)

udTuszyunazdadents uan,

1. Sunsu

2. WiRasanvenenalusunsy “Estimate Verifier Systern” iaiafludstlastunns
Wasuwaudlaussanmnisauieaine Gen.(al) uag wen.(u3))

3. WinsanlilonaluthsilivioyaiieFeuingdinssugnd Feasduuselondly
n5¥h Data Analytic Tins1esimgBingsy Weulssfunsuiuugemsiudiunuyes
o, Wil Rvsamanndstu idludmosdugsiiao funsiiu uasnsguagnd
flitwlupuinn aghslstanu maduiiunisssnans sesriadsnsBusondamedaya
A3 WAL Aunsesduyana uasnpaneiifedediasBentidoy (un.(n) san.(n1-0)
TuN.(d) waz Nn.(12 1wn)) |



-3

4, ma‘LﬁﬁﬂLﬁumﬁu%mﬁﬂﬂwswﬁﬁu;ﬂﬂw%gﬂﬂﬁaéﬂqUisﬁﬂixuauLLasﬁwLﬁum‘imu
NANLAU %umaw,l,azamﬂawm nwlA. (5en.(n1-4) wag Hun.(12 wea)

5. valimuaunsuimsvilbiRevigyunifuluisllifiansenudenaussnaunises
nHA. (SuN.(n1-4) uag wun.(12 1w)

Ve IuAYeaEes | wun (y3)

i 4 Besdudles

M9 4.1 wanseufiuunisuiussanistunindszuylnilivas nvin,
I0.U5. 518978 HanIsatiuumsuimsdansdunswdseuulnihves nva. (enansuuuy 3)
uATUszysnasdodsnis wan.

1. funu

2. valiifumsdhsiassuusmiie uazgunsaiidigadenanmaugluiunisdnh
Asset Management athsriaiilas Wipadrernusiunsszuusminglufihaes ava.
(30n.(U) sun.(n1-4) waz wan.(12 wn))

3. velildadmailunismuknugnsaansnisuimsdanisdunsndszuulni wazfiatsmn
Feulasanlnanssuessns (Enterprise Architecture: EA) TuansWaiuawnuaIm/
wuumuﬁwﬁ{fﬂﬂﬁﬁw%’wefssuulw«ihﬁaﬁ'ﬂﬂgjmiﬁwLﬁumuﬁl.%‘;lugmﬁm (s0n.(U))

vheudeaieg : un.()

; o = o =
7529 5 asunan1saiiusnusoei M0, LaURNIe
9e9 5.1 gouensiuuas nwn. s Y9ty (#91us 26 unsIay 2565)

3u.(U) 5189 d@onugnaiiuved nila. s Jaguu @anue 26 unsiau 2565) (Bnanswuy 4)

uATUszyuuazdadents nan.
1. Sumsu ¢ ,
2. weliUssmduinslunmsmiEsanshisdwlWlumnuiidiiasindes saufmdninos
uazdumeunTrvesniunsntelaihnsdifnam (n.@) swn.n1-4) uas w12 1))
3. welidedaindresousiulil sannesnsissdamadneulsznauasmsldane
AmsgUsEand 2565 e dns. (Mnanea) fil
1) Sglamiaimuaidminensiindeawuliiesnitdovay 95 veensouriuingie
suasy (dmngnsidndie)

2) Tighaminu Fuugasuamuszndngd 2565 TudaeaSannelulnsunansn wasufuusu
msaspulianunsadindelfisiulugsingng 1 uas 2 vaet (Front - Loaded)

3) wsesansiingnasvasulidulumandavng

4. weldhirea Clip Aenfunsudusdnms ROIC (assaiemntuih) vas nvin. iuivs
nnaeudnvinuilawazsunausiely (sun.(u)

5. RwamuasnsismgldannueaUszneunsuenmitornmsne i (Non - Regulated)
iy eldongsRafedlesdu q iaiiuseliuausznaumses . wasdmeidas
YBINFUIMTIANS ROIC Idnmanidadng (smn.(n1-4) sun.(5m) swkn.(u) uae
HYN.(12 Lum))



21980 5.2

1M5eh 5.3

-

o ﬁ’j = L4 = !
6. MUNANUISYLIANENTINNTS NWA. ASIN 13/2564 velvisevuaniunisalilndiy
suamulinnznssunITumsvad na. vswunn ¢ weu (sun.(u))
0 [y -
VIRBATD VRSN : SHN.(U)

pansaivumaiuintennas e ava. Yszd1t 2564 (En51a3 - Suay 2564)
N, () 918411 Han1IaiuunutLindennas 1a9 nwA. Usedl 2564 (unsau -
Hunau 2564) (onansuwuu 5) Tudsedu fail '

1. Mafuausugnsmans (§1uam 8 §aa)

2. wamsiuiiunureedgiamde (maiu/ldlinistu) §nau 10 fF
3. Core Business Enablers

&t

f)

4. Yssanaumsnansandiunuautuiindesnas a 8ull 2564 azwuusiaoglugi

@

4.7224 - 4.7686 ogfluinqust AT — Auann

aa o o
Nﬂﬂﬂizﬁﬂllﬁgﬂaﬂﬂﬂqi Hf.

1. UNTIU

2. valimdonmnundenlun1stuas/maudannas Core Business Enablers iU ans.
fififavua Site Visit nvin. Tutaaditoununius 2565 s anesmu (6) asudesoasiBen
Fosnanlsmsuanadoril oanes)

3, geldandunuauiudindannasm ves nila. edrseiilos iewmuinssuILIULaY
iﬁa’lmiﬂﬁﬁﬂsLLuu‘LlisLﬁuNamuLﬂmﬁi’m"lﬁmm{]wuwmnﬁqm (Mneee)

wihegunTedes : sun.()

seuaFNan1suImsianisnsudunzuayIiaUsewghsivay Usednt) 2564

BN, (8-n9) 51890 dgURan1TUInIsTaMINTuiRUIzLERIRUsEngRdivey UsednU 2564
(lenasuuu 6) Tuswidu deil

1. TuNsHIsUIglEniaLasUsyngiliteu

2. Wisuifeunmsudauzuanasndsengifiveu U 2563 uas U 2564

3. Fowdaursuaiiogssmineniuns S 48 3es @oyad 2564)

4. MIFFIEUHANTTUTALIZREY IO TEWgRTiTaU oe nwa.

5. 725 Inssnadndorniunues Tnsesdnssasunassudu WUssmalne)

6. maithszuu ACT Al Litemsieaaulasanisves v,

7. agdlasamsdewranain (ayaann ACT Al

uATUszyunastadanis wan,

1. fumsy

2. vernusilemenuiiilasinsiilanndssasesiinnmaeintsnsnudeya
gdeaiisanss ieriuusnasmadeostusiely sudmeutiasssdiurssasdng
sefunesSUTY Usewmelne) wazaudufURmssefunisnain (UN.PEA) (3WN.(n1-4)
FN.(60) TRN.(26) SHN.(8) waz WYn.(12 wa)




-5-

3. welviiRnusenudodng gain Savdnnisvhauiidusss Tudda aseaeuls
sasslfnszndnfenmdnvalesdnsdundn lnssvhnssulalddeoudedodes
(yneeeu)

wiaud1venses : sun.(e)

M3edt 5.4 seaunanissuiiunissantsdedeadou Guudnig axaalnsung 4/2564
BN.AW. 718U HaNIAuTumIInn1Ideienieu (Auuing) azaulniuta 4/2564
(onansuwy 7) Tuussidiy dail
1. nnudedeaieunmuuinig lnswna 1-4/2564
2. aydedendvulnesiu avaulasuna 1-4/2564
3. PEA VOC Dashboard
4. fhiSauazandmanelunstanstedonieu

Rz yuuazdadents uon.

1. Sunsy

2. valiudandinenludeinaifimihiiwuys fnsio uazquagndgldluilives nvla. Taihe
 nmwdnwalAlumsliuing Mnanesw)

mhsnudweuad : sHn.(sm)

M5eh 5.5 nsdessinvdedsansutainfiues nvia.
Sp95. eunNsInselavanadaasuualiineas nvn. (enanswuy 8) Tuususiu eail

1. dodsnsanedguus?d uasSauupTicnisnssnsamalig
2. ﬂ'imﬁLLﬁNm’a‘ﬁ‘fﬂmﬁauma?iamiuul,a'ﬂ,wﬁmq nwa.
3. uumsdnszdoumedoans U 2565

4. Uy mwalumsiuiiueuees noin,

5. sziflou nvln. IdhevdninasintInaedoans

U szyanasdodsns wan.,

1. funsw

2. unuwmihitues nln. Tuntsdrssifouaedens .
- ugsssuudwmiredelvannsadnsudevanedoansls (sun.(n1-4) uag wn.(12 om)
- aﬁuaquﬂauuazqﬂﬂiﬁﬂﬂsxﬂaﬂmWﬁmmﬁﬂumaﬁ’aaﬁ (sun.(n1-4) s0n.(219)

F0N.(U) TA.(57) waz WYn.(12 1ua)
- fdusalumsdavhusuyscnnts sy nevy. wesdussnaumslunsiasiiug
(smn.(59) SWN.(N1-4) uaz Nun.(12 1um)
- MenuRansALivOuauenssnamalnevuiiusses o (sun.sn)
3. swlszanalumsiatoreuuazaunsaiszneulul 2565 Wildsuidelumsinionou
dmiu 3 wefigshildsumsdeasseudssanalull 2564 (sun.(sm) uae swn.(u))



21529 5.6

1159 6

219%¥ 6.1

-6-

4. mydadeunzinhenoudoasuonmiladunsinsndeuty Yaqgvuneudeasiluiani
iwvunsFaianseusonuds Samnsadadeld Tnosredwmmmildondamsduun
Uszamsedieniusulssana @ we. 2560) fillnssyyin "'mathgsiawwuudsulye
(improvement Maintenance) Tuidianlalihéy 2 draaduly Fous 3 Fuduly T
suamulumsauiunms)' (sun.(n1-4) uae wn.(12 1))

5. Whisedavhinasgiunsindanevudeans ieiirnnandiusade gneies Uaonse
uagifusnnsgrudeatuisussine (un.(an))

6. Tnnislafdilunmsusulgssuuimbeliamnadaszsilould Tnedaqlu nvia,
fnmsdpasssutssnarmuuiuurdmsunulasams (awa 1.4, 2.4) uazauusenin
dwduamuulsireuunssuulnd 1o nvi 12 1on ogud dnfudebiiiAnany
rdfaulumadnasasutszanadls nviv. 12 1on Rsanitustesidumiemasy
ogluaniladureluil (sun.(n1-4) was man.(12 vum))

1) elazeans (Awa. 1.4, 2.4)
2) nulSuusedne .
3) yudmssidsuaedeans @rasseuszanadmi 8 dws. szsumudel)

7. Fnsanhailddelunsdatossudeasuarquniniussnauilifisados iWudumuly
msAnAtmnaenedeaielilinszvuselassairsrlduasumszresusermy
(30n.(59))

yuhavuiueuios : sun.(sm)

pruuUSUsnliaulad wazsruuswneusMNualnIIziues OPSA on GIS
IN.23. 57891 wuulFuusamdontas uazsrUUdMguTIEIARATIAT B8
OPSA on GIS (lanansuuy 9) Tulsudiu &l
1. M5t OPSA on GIS anld wleneawnu LDCad
2. amFiaseivdiouUasniing 99 OPSA on GIS aaugTudl 15 Suneu 2564
3. ununuUulgmiauUasaysEULSIMUNELI NN HATLATIEYIDY OPSA on GIS
uATUszyuuasdadanis wan.
1. Suniu
2. welsifiunsufutsessuudwnheusshmuusunus Wilussansnweessielileg
st e uwieusussuulniieesiu Trend nslsasudlaiififiug ey
Tuouas (sun.(2) sun.(Y) sen.(n1-4) uag nen.(12 1un))
vheuaedes | sun.()
3as8u 9
sreusausainsundszuavadsadialislala Covid-19 ¥ae nvin.

SHN.(UA) 318970 anunsainIsnsssumvedtsadndelida Covid-19 vas avia.
(lonasuLU 10) feil

1. eauifnidio COVID-19 nslwidugiionn @eya u fufl 27 unaau 2565)
2. foyadnindus nvin. (Toya o Tuil 27 uns1em 2565)

3. LLu'mwﬁij”ﬁi']Emumiﬁmﬁ?a COVID 19



nd F7 Q'J'
URNUSEYULAZUDEINTS BN,

1. FunIy

2. valilssndniudidgriuninauuaggning avn. drfunsanindudlesilseRnde
137 Covid-19 1Tl 3 waziduit 4 TRGUlUmuthmneiifmaly wagtuiindayanisie
Je@uluszuu PEA Life iiaifudeyalumsuimsdanisiafuves avia. dely
(nne1891)

]
=

NUIE9IWAIYOITDY JHA.(UN)

215%% 6.2 ﬂ'a'lmi’}uu'flunﬂiﬁﬂﬁﬁ'w TPA Framework
DALEN. $7897% AMUTULNTUNTIAMNT19 TPA Framework (@nansuuy 11)

ada v o

WANYszYNLaLYRHINTS HAN.

1. Sunsu

2. dade319Usznis TPA Framework Tiynanssufendesiunsiu iwefiansandnyides
LT | = u L P -] @ Lo 1 o o
doude mnddoiauenusviodedniiu luidndneam (&) aneluium 31 unsAu 2565
(SN, WaE NIN.NAYITY)

3. WhhSeadanddhanenssunisimiuguagnsmansuasnsnniugsiaves nun. (nes.)

= < 259 = er = = 5

Ussgunisfileny iieliuivisseaugeiansendnads (swn.(2) uag sun.(e))

MUIBITULANYDUTY : THA.()

| ¢

M9ed 6.3 N1TUsEYRUINITIZAUG ATAN 2/2565 Mvuayseyuluiugnsi 25 qua1wug 2565
1381 09.00 w.

Ad o
ARNUTEYN  SUNSIU

FussuniNelUsaRiasudaus wan. Tranuiturou e nuw. a:laudadeunineau
d o =3 ]
Wentaerunisraly

PRSP WV N
Sy swn.(n)m) fhu wen.(n)e) o i WO s wesuen)

S\
o . Y “ DAUN,
Watusanaus won. wanudiuaey
A num. Leuesaly .
. AW U N,
M ) § ] =
:\ﬂ/ v Walusalranuiuyausud numn.
sﬂ.uwm\{ (WNANTNTIU WINUNERI) P el '
‘iﬂ‘.wrl.m arl.an. . )
P ‘ . : Wuengy 1N
g/ - 8 N 2568 ( Ve ‘N/
an.u. d = (WnsAyaTed J9danne)
1. ¥ K
11 AW 2565 wuesmm. i/ sdon (41 10 N.M. 2565 suA.(an)
s 5165 W - 9 AW 5565

T AH 2585 : 4
11 DW 2565



LanaTiuu 1

RRUATIANTUI BN, nvln. T 2565

1. uuavnInsususwasusumMIaniiunuees 89n, (CEO Direction)

l:.b}fl Tty

AT s il

“nusmvmsuimsuazuwumscitiuviuuew Won. (CEO Direction)’

+ People : yaans
+ Partner : wiusas “EuiawsSouwusioos”
- Profit : s

« Experience : a5101385uUs:aumsnigngm "Hiuco
« Enhancement : msiWuUs:anEmw

- msfionan”
+ Ecasystem : stUU{iio#

« Agile : Jool>
+ Adopt : USUS "wandudomnalulad”

+ Alignment : Ms2>ouunm

Camnyeinkt € 2000 Dozt Dar fri

s | o o
2, nmaladuiadauntsamiiug

nalndutrapumsantuvu

dod3anamsdudumugsims “ulnwsouWusias
nwn. U 2565 awciomshiouan
owuiang PE A {3P 3E 3A) Handudennpiulad”

y 3 uuomv

+ People : ynans

58 upumutdugh pindu + Partner : Wasios
tmscniumuiiaussy + Profit: riis
AR Rd3BI0R Experlence : astolasuus:aumsaianm

TIHUG Enhancement : mistWuUs:SnSnmw

Ecosystem : s:uuiios
Aglie : Sould

Adopt : JSuls

Alignment : MSOIVELUINW

L R Y




lanesiuy 1

3. minseuSulinveundndnd Sauazueney

KUDEVIUSUROTDURANMDBSQUAZUWUDIY

Agouun
sy
EI‘IEJ\'."IUZJ T

A0 HD

MWW W
o

L pt ATl N

ey u

ik n

oA

S0 N3 _ ' 1 . S

KUDBVIUSUROBDUKANCDBIQuauWuLI (Cd)

- dSulomunin |

o FunuIRUeW

agnunu e
YU U _ A 1 1.

swn(:m)(qmqumi‘) '

s w
g o oo~

S



LEnNaTTUY 1
4. BUINHATTTBULASAANUNRYBIUNUIIY

» tmwsuwmaauswo1uwamsmtuumu10uswmauahau mruadometu
10 Surdvdudou TasuuuIwa MS Word Sadvsnusoonio
ftp://followup.pea.coth

* ADDEIOMISSIYIIUY LAUUUWDSUNISSIWDUY LENUdazenamu @S
Download [dfisoomu ftp://followup.peaco.th

5. ASNIEWAIDIA JN. Tfusesfimauasddeddintsdin

%

* AOENSSUMSAOMUNaNSARGUDWMILRFUMSAUOUDIY Ulgng ua:
Uaaomsuaowmms (smn. (:m)(mmluusmu} uUss ) oxdmisus: (BN
Duwsn 2 NUMWwus 2565 towoisoundarhdufindoanaomsduluoiu
UDVSDONIINS LA L IIMsEWIN



ngEEUY 2

AMTUTIISIANISENIUENTISIEIY (AW1L.3)

= W A‘ 3 i o at &‘
mavisdantsgnuiianlrianius dufiuns dad
L ussenngyihanufianuiseiagnuiieiwiensusedesuasiansunsing nvu.3

Us:guaruzivwdamuisosagnkiaTwwhe nwu.3
T '

“isienlEgieti,
" AZEau ot ~

2. Vdnnae nuin.

ns Ut lWhin TRETOA2IINS LN AAMS:MSCIGUNISITONONIND EnuamwannOliiEMunDIBa1Y
winpnwovsondniund dwmsuansdmghe WalltRihandao

{thsdnlwin) {FrwoumsWoviovadaaav} {Suamwnii fiounuaDIEAIL)



J 1] LS -
ASTIUIN NSl s (dudndninen)

- T3y DSIN (Digital Signature For Invoice Notification)

[muu:mw n:mnuml\wh ﬂﬂnﬁnmSnm)]

[_ .o l‘hathpls 7_uu_ns nvM. dmmumﬁammﬂﬁowwmnsuqnsm L ]

LoneTuL 2

.PEA

b b rrscd i

unLne” Gmﬂmtﬂunﬁauﬁam S

[ ‘ stummhmimﬁmm mﬂmﬁlﬂlmﬂd (l)lgllal b:gmmrcl"nr lnvmoeanlﬁl.ulum DGIN y q

-, advh "mnirawidio

AILLGNGITY stuu INSX v DS

= dnaraPl WA

e ilmins h-rl .

-

O

uams!ﬂmu(DSIN) ﬁr;!ﬂvl%mﬁnda&s.dﬂm' na.ﬂauq : ﬁ

ms!ﬁ%dﬁao!:mstwm
el nw:)aqu NWD.UASEDSSA, nw.aquuao nw’aw&;wns NWa.a10810
(msIWuhmsao) swms : sw - nmUu % | 'mu::u_mu _nmﬁu%
- thsadu - _ 267 3432 | 191367624 | 1274
- vadpuAL / Suamwkd 292 3753 7,230,65100 | 4812
- lidiadia 219 . |- 2815 5,881,189.77 | 13944
SO 778 160.00 15,025,517.01 | 100.00

[uams!ﬂmu(pﬂﬂ) dtstwehntiadaths:dlwih uasioua . l
. (Ic:;mallﬁ{) Cse Aoy % Twswdu’ Aoy %
S osems . _ g a .
- fhsudu 360 730 1,681.407.36 315
- vadoudy SSuamwesi 92t 1867 16,044,73128 2817
- Waads 3,652 7403 4107162173 69.60
=11 4933 10000 59,797.760.37 100.00
(fasua3/64)-. 18 aaliu % - Fuouu ooy % -
s1ems _ A b .
- dhsasu 6,938 6587 95,218,116.20 47.07
- vakauAy fSussand 1006 955 23,932,59552 183
- Tidage 2,589 2458 83,126,572.10 4110
s3u 10,533 100.00 202,277.203.02 100.00




LanaEIsHuY 2

‘wamsi0w(DSIN) TiRStwihinadathsslwin uassious

N

(oswas/edyswms | - s - | Aclu% | Swwou - | Aodu %

- thsadu o 5230 2426 ©s35UAsM | 2004

- uwbud./ Suamwnil .10,279 47.69 : ' 12649751399 4761

- ludade . . 6,047 2805 85,681,140.93 3225
) ' 21,556 100.00 ' 265,695,830.03

- dhsudiu 150,616,698.67

- vadoudu / Suamwid 12,206 167,274,840.79

'209,879,334.76
527,770.8748.22

- daca ) 12,288
sau 37,022

g {u Bustiy
i sharsenondimnn

815 so

24,057,792.78 un

asuiudnyoutio 13 aww,
Iduri awus, upsaassA, arfesil,
geuin, Jodysiwusysad, nuovle,
L Innéhlsw, Kaudn,mAd, axaen2,
P wasunida, devioia soutio

s nwwiudorio



BRATUUY 2

weuntsaudiuaulul 2565

1. T4 v, ddlunmsenundningusl/nseyIuntsaesne w
2. WAAPNEYIUY AW, U 1-3 MvusRIMYIMuRLE/ v sNe
wazenulgmguasa
1] = -, gdd o = o = =, 2 =
3. Amdan/Ansun gnulifiTwiulugs huiew/damuiu anela)
o o b :
Ailsfaanawil a1gadm

rn1§aaun1uﬁauﬂqu1uﬁaa§1o%] S F’EA

S:UUASIDADUDIUUSUICUMSHDESID
Estimate Verifier System
Aulna:Audidny

Auw.nwu.3 wudms:udoumsoiunioasto, Jsudge, Senaus:uutklng
tul 2561-2562 Tdwymsnosaiuwun nwu.3 Dmswasuudavus:uioums ya:
llduaunsadludaguosy AatRingnIEgmIe 14 Suuin Ay nwn. sounod
msiSgngunsniuazAusvdwikinAluiddado/Sonoun3o WU udULIN

4 DuwDIstnAusauwaacAwdguitaiomsnasa Uspusy ua:tid
inSaviptoumsasivdouu fauvpayyatomuraasio Sodariusuns
aso>odauAUgndovrisutaviurnaasiotiu

-~ » : —y
[ msancuurgumi?ansma’[wm ] PEA
s . vy vl e it
g dunumBonsualwwion EGAT G
dn .
Fres T g L famminges - .
. Ay o= N e,
dosy 230-15 kv - Fasy 15 kv 051 22 kY
duawudy danvehgdv '
EiLlleha:Su Paak, (if-Beak ﬁL!QUlhdh Peak, Gif Hagk SR Peak, OIf -Paak
diaian 29770 v dowize 3 2015 pin dandaet 32905 uin
e
N = gma
- Bnwu3
a0 dunurEaiwen ) ruondoiwiuunanustduasody

0113 kV

Srvusoadvi Sagwngto fs 29 kg
Paak Off-Feak win

I 44%

v
V1Y Margin silsfudu
v rhisans wiutu

LB0e 15 kY
i




NSy 3

mamsaLiuaumsuimdanisaundndssuuivithuss nnn.

e aian v

ahukiiet

1 : nwan, -
awuptma : Ussnaulawe
JAsset S msuswisdons |
" Management “. AunswdssuuTwih
- Roadmap T L {Asset
: : ‘Management
Policy) -

a Abbfoye‘d ;

Cenyraht O 020 Prosinosl Uecrialy Autivnty

monUsnumomf_
wwuitin

Snendeuitnmé uKSnendenboolku

Asset : Twimadhinee fiatesim heport) sounu Strathclyde Umversn:y ua:
Ll e “m"ﬂﬂn'w:‘f'v' AR Frazer-Nash Consultant Sarhuwud
Management 3 bt AOMSUBKISSOMISTUNSWES:ULTWIN

: - Taeids:aaoanumsdndums 9 16ou
Roadmap -

Tl iee T s inmdinl

Figure 1 -t plok vl kecred gap wnatyan

PEA, Raclar Plat from (5055007 Gap Analysh



lnasuuY 3

- nWa, .

- JUssmauloune.

o MSUSKISPaMS ¢

- dun$wgs:uulwwh
(Asset Management
. Policy) .

WM. ussmaulowe msusks
SamsAunfwis:uuTwiin
{Assat Man}gemant Policy)

tp3un

4 sunnu 2560

5

S nwWnaL

- UStMAUNUENS

o oMmMSsusKIsvams
- dunsweas:uulwwi

" (Strategic Asset

. Management plan: .

. SAMP)

maas

HWON. ussmpesugnsmans
MSUSKISTaMsBUNSWES:UUTWA
{Strategic Asset Management

plan : SAMP}

4 sumnaw 2560



- AnuzpssumsinuQua
‘Juladdu uazdduayums
uSmisvomsaunswe.

- ssuuTwwh
{Asset Management
Steering Committee)

AMUDUNSSUMSSarunNU
ua:diacumsaniums
usSmissamsaunswe
s=uulwwh
(Asset Management Sub-
Steering Committee)

Fdoreludnugheon

b AEE 2w

Pogen

(ks b gmer ot Shagng CimT g e AT o U LAY
. I

o1 udsd st it

i et

SR I

NaTTHUY 3

uaUJsuUsunnENssUNIs
_ fidon w.in) 467/2564
&0 tu Sufi 4 daweu 2564

w0 WSS IURTUEASSUMS
sun{y) wusavus:siug
sun. Arfisadaoilluatunssums

UIEEULIE NSOAS Euang
wipuodnund gassrudia 1lu gdamav

(HPEA

o

wrpnm el oy
ket shmpuarariee e

o .l. £ RISRE60

USuUgoenmuaynssuns
_ doR win) 467/2564
do cu Suft 4 Ogueiu 2564

sun{u) us:supunssums

.. Wunfu) Wusavus:siuy

2. Miflsatombunnsoynssums
wwaednund Fasseudida Wiuawm
DI s20SNY Wy AR



LAY 3

&) PEA

sy’ e

pcind e
ArrhvudwnsuuL | o o ve
uazaduayumsuSmsdams | i
Sunswds:uulwhuoo nwn.
7777777777777777777 . ‘::uuh'h;r;nana:m e o - U‘"—'USGUQ lﬁb\“ﬂ{ ““n(U)
s h Us:5IARER0IUY

nudwus wlesa
woulie 2w
vsssantionwe

- nin ) ¥
| sUstsAnEi;UY

uWUU{Ua @rEA
MNISUSKISTOMSIUNSWES:UUTWW Dt

~-msdutumsoy |
unugnsAaas. gwou 30 uwuviu
MmsuSmissoms.. T
OEIIIUDCI'!UF'!E!E{I"ISH'BUSH'ISDQI"I'IS_E_-IUHSWUS:UUIWW’I

o 5Uﬂ§W§S:UUIWW1 Swou 6 dwdod

O dhuaowndugid wasaowas:kin (LA) dwou 5 wwuow

O dhumsweuuyaains tasmssomsanuasunvan (HC) swou 3
UL :

O dwumsusmssSamsdayauazansauns (IT) swou 6 wwuvu

0 dwns:usumsuSmisioms {(MN) Swou 8 uwuviu

0 dwmsldsumssusaoonumnasgiu SO 55000 (I5) swou 2 uwuoiu
0 awmsus:tifuds=Ansmwnaanuidesvuovdunswd (CBRM) uilslums

daduto (MN) Fwou 6 wwuo




widukh nasauas:kiin (LA) S

SLAHLIDY

Awlueii nazan

Lanesuuy 3

wisln (LA) o

: L L L . L 1A3 | Joduoundoufidams (Workshop} Sonfudiu ASBYNSSHINGSY sn 2560 dutunisudnataly
LAY | udodoan:nssumshinuqua duindoy uai - | ANEDYNSSLMEA chuGumsiE) 3“2"""““'5“3"“" faanuianas) “":‘;‘;’;‘;’:‘ ant ‘ﬁﬁgﬂ;’;ﬁ‘; 4 2560
alsatumsuimsiansaunswes:unlshin . akalyl 2550 . ,,':{QA] swgIims tasovinslumuoT :
{Asset Management Stearing Committee} \iluatauiuacosicuaedunsweifaims
uaAnLgYRESTNISSofua Ladmmums fufusiroumsulnsdansAuniwe
culumsuEmsSanmsRundwis:uuTwih LA4 [ darfloanaolumstiuBnas (Servica Lavel anzchwugad 1 0 2563 ¢ oglusindonms
[Asset Management Sub-Steering Ag AL : SLAY sssaentk iAuadanry ciiuns Soily
Committes) o vsilauaedunswd . gpanaviums
LAz | Jorh JauTeNEN Sams ABYNSSUMSY 56 2560 | dudumsuda ﬂu\,i?%,s:erﬂzfm
Bunswel (Asset Manegement Palicy), : tafoiult 2560 SLA) TowTd
gnsaFnsmsuimsiomsAundnd (Strategic usuiun
Assat Management Plan : SAMP) na: p—— (T T B e
SanUs:a0AmsusmsTomsAunswe {Asset LAS, dusugns sl 1 i HnesEnEa ;‘I,‘,.‘f.:‘;;?,{,‘.,“mm
Management Objective : AMO) sauffoms (AMO) : UHUERIEMASUDG
" . poAnsads
MUMSUSKISTaNY 5 A {(T) Susy 6 usup) nasnsa KIS wazaisaune (T WAL

ool - deersdiiiog - - medutinw
ot L e

| ndudoanrnssumsulnsiomsioya (Data nowthowyad 2 o 2561 dmuumsiAnndsiul 2568 ‘, T R P R TR e
| Maragement Committee) i¥DasIDADUAIIS SinseH Gap Analysls vavlasoasivdayalu axs:nIronisdsandaga
ondDe uALALNSOL y fuld 1o Dot munﬁu!nsnaimﬂ‘aqadmuhau {172) na: uiufidog] whowesriuu
as3sdnmenysionikemsusnsiomsiaya shmsuiuusadoako Closed Gap : Au siolnsnage
Aunudsuliilt ' swaattmioys i
Farhnaghstumsumssamsdaya (Data Andwumyod 2 | 0 35612565 | Onisdadisiuugiudoya iLnzsuvee Criticak
Management Strategies) soutfamsdisun qunsaltuaniGiwin Asset
Jagamasaung SIINSHallo uagiuy {Seralxe)  uddludduvon Fodhdiuduvooduniwi (Asset Hlarerchy) nasdn] nourvugod 2 U 2361, dulunisndaaiolul
dsann antre bt owsiy nunsRimpluanilvin ua: ndussoaunwdidiAng (Critical Assat
dsznn anaw yadAundwi Boyaniaans s aiKENTUS e SR o URLA 9
IR WS OA R g Rl FEsTiu . ki * "
il S14 T Flutdoruludus: uas:uumudolwihuds nvin.
Sarh Dato Claars i Juuinseatie | AcEoWYon 2 | U 2563-7365 | GnisUsquetowgadtiNDIAL | drsih : 1s8ur nrushpwgeR 1 | O 256135664 |+ AuUAhiAmiAS
!Jaqaﬂmnunmuﬂugﬁ\s'no naauitinds . Msugmsannn GG Wit i Asset Manag st auGumsdoeder
Fanu Gaguu wWus:uu SAP/GIS/ siuw {EAM) Suftware) tiBuiu TOR dwmdu Software
FHIoys EXCEL ungsufnoud StuuuSmsioms
EuRasgutunsdrednuigunsni Bunswoisuulwitio
{wilpeuactwiidifo} 18on avfing (EAM) madt
dpayulumssmfiudoyagunsni eadnEEomeiu
Amunisutrs3ansAundwa 2565:' "
hediantone T Pudogmnsaot

W, WWOLALAENUES Institute of Asset Anriwiugaf 5

- msdhiduen’

cuunsadaaloit

Managemant (1AM} natdanEumsihifonasgu 2561
150 55000 12nmsSun AiftpstontwatiftumsiZen}| :

HC2 | Sornsourmuawnsouaoynams (AM - AnsroLyaR 5 U 2562 + cindumsuAoLiSalui
Competency) nazﬁnrhnﬂnqnsmsﬂnausuLdla 2562
WouhyeraInsonl AM-Campetency ifikun
Topwoisaussor Tralning Neéads uazrhms
SipseRATUGaemstsorUsBRuds 1lasaeiu
msditusuuBmsSamsauniwg
SohnsoumsiWouimssomsmawuuuuan aruriwwgoil 5 | U2561-2565 |+ taOukumsSariwangas

{Change Management) wiaufivdamhnsou
ANuEILsSaudayYnans (AM -Compatancy} tax
JarhkangosmsAnaustadaeunynaansmu
AM-Cumpetency Rinuauazcndunyseni
nsuaLMmsGond

msfnausuiiiuatoo Taw
fmswiSauanihnudo
5 anue

dmsouemwius: AU
Foomsuimsiams
Aunswomuds
Ussnduwiugdwnuas
nwn.




LafEsituy 3

nagns'chud'luns~u;umsu§m§6nms (MN) shudu 8 1 numg

'uuumscmﬂumu T msdubioi
L) . y H

EMNf § \ﬁmﬁnhu%rls:uaun'tsn'loqsﬁa ua: : nru~aqnssumsq ] 2562-2563 mnsua§1oauﬁnsﬁsa0§un1s

i
{ TnsoasoavAnsiAsoviumsduduvow | i | dnduowuSmsiomsauniwg
| uﬁmsﬁnmsaunswﬁ ; : : Touldunaveduimss:augoly

} msdondsuviuisufiovoums
| dnduvwuEmsSomsiunwe
i ; 02587 ;

nun:u uazus'uuqnﬂﬁnlnmﬁﬂ£1uuaaoﬁnnm-rhmuqoﬁi , "U2561-2565 Eimsn.ls~qum§a§:uﬁuu‘{ﬂnﬁui
(Safety) tRUASIUdDOAIDVALMSUSHIS
Samsauniwd

’ nannariadwuasafvlums |
'fJﬁuﬁmulﬁuaﬁuﬁndo naz
i L thguinuuaipudacIwiidido
{uasdmsfiienaasingusnas
! s-ﬁuauérﬁdgdﬁmmumstuuz}\
lsaunmuuaa(\nu“lurns

. ;Uﬁﬁﬁmu .
& 2561-2565 | Bnsdudumsusmsandos
' ' {munin COSO ERM dhdums
L {usaisaoindssomwoasge
! | COS0 2017 ;

Farfuusmonisusmsayndecaiwo l Anurinugon 1 |
dadulofunisudmsdamisduniwdnitdamy | |
aaaadpoiuuiosgu ISO31000 ehn§us§6 ;
:—l:aumd:utasrznnu

".un;;uﬁﬂci.. o ] eandiew - mschifugw
' snrhns.unumsﬁnuunununasunambanaanmqms‘f&mu { anurhouted 561-2565  IdnqasothAtisowr
j (Total Cost of Ownership TCO) ihné'uaunswufiahmulwa 4 afiatusSodwmSunln
UssuarwidurmuoasugmansostdmsSinswAatdong | uuaolwilhhidow

} nanoowgmistiosoovduniws (Life Cycle Cost Analysis : Funumititwaaso

: . . ; agmsidou W
: LCCA} uahr.lun:uns.u:iums uar3EmsAwon TCO uow ! Gwadhuan TCO
Aunswain

{ vovklpnvanTwin
i

' :lclmuuumsu§msinmsaun§wé {Asset Management Plan am:rhm;.llgnﬁ U 2562-2565 tgumsmmuﬂums
+ AMP) dwisudunswo ehﬁmuauaonns {Critical Asset: 3 . uBmsdamsdunéwe
B Power Tr., Switchgear, Underground/Submarine Cable, @ ' o (Asset
Distribution Tr.) ToenusuuSmisdomsauniweiowsinoudon | ! Management Plan :
UWHUUAOE (mplementation Plan) saudelidxisa (KPI) 3 AM:& d‘l{i;;:ﬂn
E soudotichEsa (KPI) hasonamsdiduvwiundasionssy a
wiaufivsarh Spares Optimization é’mé‘uﬂuns'.’wﬁﬂd’tﬁm

PR ,_.“.v.;...- e R s T st s e e

uuuUijuEl

aqmns~u::umsanmwaqfadnsru xcy | aruerhotugaf 1§ U 2561-25

Aoldurrumwiasmidhenasasgmsts | Performance uax

mumnn:nsmwhan ua:dndumsau tiﬂuiﬂ:tumsﬁoﬁa
| ns:usumsAusudgodonan (Price RUNsAl ua: Spare
: ! Part AtSIU nwn.

Performance) ) ;
darhins:usums Vender Qutsource tia | anogan 1 | U2563-2565 | puuomomsdary
savsumsusmisdomssunswaupoe nwn, | nssuums Vendor
: Outsource AkSuvid
visosnun

NURDUNS:UDUMSIIASEAADWICGoVMSIS | anerwiuyod 1 { 02561-2565 : dmsnunouAw

Wi . ' 1 ‘GoonstdTwéAnnt 1o
| Wosandarhlasonis
[ Wouns:uudona:
; e




lgnasuun 3

R T

“msdorh Fallore Mode, Effects

(1 | S Fail-u Arhaugad 3 ¥ 2561-256% : - : X e ; il :
Criticafity Analysis : FMECA dndy and Criticality Analysis : FMECA I — : i - —— ”
Aunsweiddiing nasdninauifosul dnunloutavihmdvudnata G'If'i:iﬂﬂ.'lsﬂmsﬁ f ) d 0 2563-2565 Wus. ua: W
wi s Critieality Analysis : FMECA inldtuflundwe FMECA dwiunda

2 e ey udandhridouno nun,
M2 ) Swfidinundadamnsuaunsiams Anzoigan 3 025612562  |nrurrwudauduifuinu dudums Lt nunisoLHY
m‘lmﬂnuuuﬂug\uamwuaasun{wﬂ Barhsiulsaiuamwiasnziudun) ' (hsednuwa:som
dwirg (Condition based Risk X vacHlzndaotwihrhdo, AlS s504. X pelndmlaaiaotwin
Menagament : CBRM) wigfudmatoua:ddldosSoms . e
wsuthgodnu uay lussndowa : haio
aytadwidinntumssod .
, Candition Based Maintenance nuAdu ns:UAUMSINSHA Fafure Mode, ansrdowtad 3
- uwosinaladu Effects and Criticality Analysls : FMECA uzo
ddsficy
ht 2 sl fug Ao 3 [} 2563-2565  jHus. wa: W, Ry W Y i nswsuns na3Ems Usadu i 3 0 1564-2565
Serddbariod {Condit nilawastwhmaoulEarounu ™ P Suidiog ansmugol
hgesnundanuaciviinideEy ol

based Risk Mantagement : CBRM} TU

wtusuniwddilioy awnll 63 dhudufy

CR T ueldos s o
- . s Lot o SURAEEY -

ustmsdubuy - msdiy
AUDYNSSUMSY U 2564-2565

Swiugnuuwadudunt
SO 55000 - - _ _ 1 :
dmsSaruenans wionunau na:dacums. |aAtsaynssumsa| U 2561-2565 oelusmioms
weuuwav AM Rasandoviu 150 55000 | ' dudums
soufivunugnsMAaEDVANS WiDLIVSIUSIL
§ Feadback onglzauiddowmdenvnun o
Usaduaxiudibiudnaus:aoamsusms
JomsaunswiiaAdwduwususuUNLIN
pLhAtugsupchvg

stiRidmssusovany -




langsiuu 4

dnusnsiduves avin, a Jaglu (e 26 unsiax 2565)

1. anrsanilurulssant 2564 wasUszananst 2565

12564 (iourin) o 12565 (Ussrimns) |

who dmum

_ 483,747.07 522,982.33
42828314 N 265,099.76
55,463.93 57,882.57
s s
66,973.11 70,727.33

B2 2583 2564 2568

armatgnsalumsuicls

rOIC wimanrmiselmsihlwnmsindumnislssiniamiinulisimanapnoniontivile

Lift v,

D ooAnfenh ROW

2588 258 2680 26861 2882 3583 3E84




. x
3. dszanainisansensinseuilvas nvin.

A

jo]
15nan
100k
Lakn
frao
Liwst
[
G
s
iy
y Ay
£ i
109
LT
209y
1w

¥

FEREAREEEARERLEERBEENEREHSR

2967
a5
Pl

oy Uit SR iR a o — AT

n'mi‘iu_ﬂaqﬁ}t swilidug 127,295.96 dwriw (domuaanidenni il 31 6.0, 64)
riagﬂ_‘lug 1aduila: 23,000 Fmum

Gued 2566 -2670. 10 147,000 v

G 2570 -2575 1. 23,000% 5 = 115,000 dmwm
owniiTdUmainnims 5,7, 120a: 200

4. nsEuaLiuan

i
20,000
16,000
12,000

8,000

4,000

7 2564 warysanun1sl 2565

19,423

234

2194

o

2 7 & 2 3
A8 f A R

lonasuuy 4

un. nH. fln. e, na. flo. na.

5. Agielunsstivnasmygiewiedldlniim

AtdsrstumsduliuunasmssoskAeisTwwia

snonff 2

swaonr 3

sanonft 4

uiasmsAIWWWS fidiwdhdsainn 111 E5TwwE 90 suoae)

wcanizdauaarivith HTvdlsenn 112 wa: 12 (dadae o p 63 1Tugw)

nw
masmsrtwdws 50 nuauusn S infudiifivihdsannfioms
VUIOLEN (Iusavdausiomseadgsmio)

waasmisAlwInwE idtwdusann 151 {ITwwE 90 mdae)
utasmsdavaasww Jidlwddsann 112 ua: 1.2

{amdou wrsd dugwl W,

wasmsdilwifiwe 50 nd v ISTwW fAioms
uRdn (Esudauswsmsua:Egmnia)

masnsFlahwe JidTwdulsann 1171 ([TwWwE 90 nuloe)
- :nuu"!aul’uI'inmonmnnaonuﬂcuuﬂwm mnast 371
- WndisowdauTudyadnannoanuwouuniwi uiasy 97(1

LSUREL L)

-in 64

.~ duw 64

asmsdauandTwih qITwWidsunn 192 pn: 12 wwatou nwsd dugpup PN —dR o4

wnaamEehlWe 100 Klsousn AmSuldlwihdsaanfionms
TNAMBAN (TUsaudasnniana:Eg3nimms)

s 2564

ne,

3,540 T

1832

550 |

5926
3,862
2,965

562
6589

283
30
64684

908

10,845

An. b,

LUETIEETER [ FENTT

nnw.

ns:nEI0msAiu
fovwnred sudunuy

Sumsnav

aulutio

YW

5N530MsAA
b= (e d vt

Sunvinioag

nnw.

TNENSICNISAEY
fuav it niiingu)

SURILIDY

4A.

AMuun
415
1,390
56
Tansnian

Ao Btk
Q2304

10,293
269

10,845

e



LEnaEsuY 4

6. AlwAadrseiurinnue Usssufsuduniny 2564

sl | Sowsudu (au)
L IE B 191281
Sghama |- 320
wnwusnwlvg 1,518.03
nvuedey . 6,157.93
_'imuﬂﬂﬂﬁmnﬂix’mw 1 959197

7. AwsmsBaenuLsaseenlwiiranedisy

a A’ o
astwideinee

v a v maguiiuni mplaudisy msemdneli
udnmindudseiug

wnvuvisdaguaiswing AuflumseiSufjun ATHBYURA NN, A3, 10 .M, 64° DN HIn. BT, 23, €4

. fitwifiranand 1 Saday Tupndnilualy nmiids Trunguidil] Wﬂuau\mﬁwhfflﬁﬁ'u'a"ﬁ:a:ﬁu
b L 0 fenuasiaeszsssan 17np. s -fiindautiegiistainm ‘a"m"""':'_fm""’"ﬁ“‘”""
- mmwtaoualal s, swsndniueRdudlitein 1 Dndiew SR Tou3Bufiin FATBIEY
Cfnasdaudir L - tunsdl ~aneuzudan Wisiasatu - SHRAV) A1 230, 69
- senvusitien Wy 1-2) - Kidrsasnduzosnamnny - VoROUTTLAWAY 12 dm Toul i, ﬁ.“ﬁum“.ﬁ jw‘lﬂ
sl foivautuysedu wrlnilymminregaas ﬂ_.mniﬂmj_ﬁauéw:\&‘_llitﬁy 63, ‘.'iilﬂ.ﬁ_l_‘mnﬂm'lu'hjm_’:mnuau
iSRS _ ) wﬂﬁqaiqwag‘lumm i Ic_auﬁumﬁuaamﬁ_u‘l’ué'mj 7.50% datl - anmn‘lﬂm‘lﬂﬂmizmmzu na. 64
- anwaandiTlifme 553 au - Andrdisewdimausiay _undhufflilatfinizian 5 bidondy -zl 2 onumsudeu Bumsoy
. - : . (P a— L -+ andnoluEnlvissdudew g, 64
essnnsosmailiineie T ozmell 3 wnsurodon wnzdsitedoy
" Anlsifhdrsddussuuoaulal sz 111 Simoausadaotrdnhiii
dwriodrsuiTiiiniy T dwduBan 6.6 Bz 3 Daftoutiviu
-  wrndenld . Uszénioy na65 Ardss 2 Sadieuiuly
cpyrighl &1 2ot Provicial pecngily Aty o . . ©UsesnApY nARES ﬁ'lﬂ'ﬁ'l‘i:l.ﬁhlﬁ']“ﬂﬁ}]n'i'\u

8. YeagunesnsAnsasaianilenluilinedise

wnyuselng L enruseden
dwausw  uuly eu) WS NUNGEY @),
4,590 90.58 883,358  532.09

889 295,98 33,849 ~ 351.00

303 50.23 346,635 3,239.58




onanTuuy 4

9. madflunssiudhedaoutyd U 2565-2568 vee nuln. uay vidniiBie Buas

'n,uun'm'amwwﬂauum% 1!-5 At 2565

weralgmanbdeteiianmdnok m g s A 50

: - s Dptisevssrnafetulzaidofe bisuenndrmkeeamiz w s .
Jofinge neraines 2naed Frrye RO Iane0dn €l PRTEET 1 an HARENE U
. - - 3 - s
A ninrn  vToydA MOy U MG wopyiffuue  weusitissi: TOR pas TOR Fad e QLB T weenadinene
dueounvimda g winiul (LY favivin asdavoin
[ IO EN azdwmun

Cileatl

gl Ay
. L s %‘w N
Ton ot e Mne s e g 1516 e et s b1
Wiunam ddzrmain s ud ot JiinaAn Avnanua AL
whrgpusn AC irgrAC iEn
i ns
1eees : " .
* Teennd 1siuamudmouyin
e v forled . TimmnRusou AR pHA,
i o &
) i Lt Rt ctde et g 5 G - o mbibdrg S 701

il 2566-2568 ©

s fsteled
snfenmniin el

\ g " 4 -

PR et ik ey we sy nebues Y KRR

nainrmsnugo iFunsaL AR R s TOR Ryl i hememEys
wisanambrugaeu v MOU Aol TOR Fondving Fatinimtvns wadavain

T AR 3 50U LRSI AIARATIN uAziine

Vg A Ureriiend

Adymmis e

0,45

it i hrny fuas
wznwsdugtuinn aC e u e

#D30117A7 A MLBTIRY
aneh LA L
AN AN, RINCTRC R SR Tt ns. Bianwiluzow LEETLOE ]
il e 2503 ettty s iy AP PoE e, 2

10. ayUuanmsidndreuaau U 2564

1200%
- 1000% wdLne

dpan - @5

100:0%

R0D%
Wwbhdm . 45270 dwm | 0095
! Py
‘ oL
ot

ndstirdng 13,626 dom

dmindh (L1 N 1TV )
Q1. o2 03 Q4
smmiiunvﬂunu‘l»wm

0 2564 rvin, 1i‘nﬁuvhnnvmn'nummsn’lun-ﬁneimnm m'[hﬂ'tgmwwnﬁ’nﬁ’umnmudiﬂuw {Cast savmg)
skl 2,006.352 #num il o psidindndy 100.8% vandenensnilil

o o : 120076
. S 100

™ I00A%  0hg%- - 101
100.0% :
Tabote

ot
.40.0%_
qah'i'nﬁ\_ 32 _ﬁwu'ﬂ\n - 26%

lubndan. - #3264

o

I i nm_\'lmi'l# ; 13606 "

Q- az (o3}
19 HAnAsviinsuswlasrg




enansuuy 4

11. fufintemnasUsuiiunanisanliunusgismie U 2564

AVURANMGTIAT uABEIZAU

o o
#adl¥ail 2.5 AR NN TFUIU IR

: i

Sawarvasmmsamaiingoil
il 80% ~ 85% 9%0% 95%

Yowazarmarnalums
[T s R LL S 80 % a5 % 90 % 95 %

12, gyunamadndel 2564 enauanean)

. ._ﬁ-me‘l'qu ‘ 0 O qﬂdﬂ) T %Hiﬂ
L ; X Caen L e | g | Gatsaving | | e -
vernLnud 24,0889.635 24,939.940 103.5 550.365 B95BB2 Ju‘r;:'\
Ten.{AD} 7,320.650 5,063.761 69.2 (2,256,686} 519.621 T4.5
sen.(na) 3,672.864 2,721.955 741 (950909} 91.663 76.0]
e (U} 2,846.005 2,444,983 117.5 AYBITH 142,380 1237,
seim () 1,650.000 a44.000 51.2] {806.600) - 51,2
SEOeT) _ 1,592.717 2,290,921 150.1 798,204 303.825 185.5
3un1) 855278 475.209 55.6 {380.069)) 28.67% 57.5
sunAn3) 440.153 410.485 933 {29.668) 9.194 95.2
N {un) 256.410 40.593 158 {215.817) 0.335 15.9
Fen.gnl) 160.212 78.658 49,1 {81,554} 13474 536
sen.¢ond 108,246 23,657 ag.b {11,582} - 89,0/
stan{na} 97.6894 66,960 £8.4 {30.934) 1.809 59.8
Trntn2) 49,581 37.013 4.7 {12.568) - 747
rudhspadaiae, auhseara 2,134,601 3,117.667 1461 983666 - 146.1
un::ﬁrgtgn;ﬂ‘nﬁ‘lﬂtin’lﬁ‘nﬁmnu\#mn
franTomén
©oamifeiu 00 4270640 [ 43625805 9], (1,6d44,835) - 2006382 1008

13, ihwunemasdnaneeuaudl 2565
wie 511:7{1“

o iwngniadnded 2565

sl e lamnag a2 Tamid s Clanngd s
2565 (sa} | 6872152 9ALTB02 - 13483209 16264577 . 46,037.830
% 149%  20.5% 29.3% 35.3% 100.0%

2565 (URitey - - 6872152 - 9,3837BL ' 12235973 - 17545924 46,037.830

o6 LT raewW T 204%  268% . B4 - 100.09

Wwinenadndssuanul 2565 (WSuug)

wilae : davm

slmiunindngwil 2565
3wnns Traue 1 T W
- Tz § thwnda | lana g
8. nx. | cHa | e Tamnd 1.4
uinéi 730844 1,392,295 1 2.1204¥0 ] 4,243,633 #965.110 6,541,293 9971278 25721314
ulazn 5665300 1002500 o6w30Y] 2620519 418671 5,694,660 7.574.645 20,316.516
ke 12973747 2.484.885 { 1,089.843] 6872152 9,383.781 12235973 17.545924 46,037.830
% umuniniinswsslans 2.8% 5.4% 6.79%] 14.9% 204% 26.6%| 38.19%%| 100.0%

. - . =
++ Jogtivags=winstiunsumaiugusauensains arn. toudusuanizs sl wae sau, Ssrariinmusiuray
(ary. axiuaudszin Ha-ile 2565}



Wwenensindnel 2565 Ufulse) wenasaieay

.. imnnomnlinda 2505
T I ot Yotz | Yeeris [ Gomaa | e |
. um na, e Pyulawwa |- i B N
un.imn) smasz|  L3AT]  woserws|  zmspass| asentss|  easpem|  ascoams]  Z2sir0d | ane
[ty nsest|  sgema|  eamasz|  vpsm| usber{  2amem|  asean] 00| 2w
] 4253 araerl  aw0sm aszedd|  essay 8020t 1940006]  daezass | 9.0%)
[endmat 1947239 30661 506,500 913201 833722, 2as8) 20150811 63%
un o) ABETT AR [ars wazes| TSR saarz|  tootass] 2120085 [ 4.e%)
hiunut P e T £10.000 a1zooof L5500 ] A
[3HnL3) on57) *a1 T2 175418 0514 200.043) 602369 1.5%,
pHnuny L2 0200 1 [EEET) 5745 166,728 378701 | Q8%
) 135512 7.500 15.000) 178012 | D4
unin® 2472 14512 325% 15550 46233 35060 12202 ATIZIE| 04K
[Tndal) Dasz 0872 16464 a5 ooto) 25.151 0.5%)|
n(na) 0028 0.00% A8 0485 am 0o 5920 0%
uninzy - D259 0259 | 00%
wdvgidviny, swinonm 206967 | 10657 81.015 arasss|  a1n301 96636 setae | zoazsat| &sw
lunegatAl el im
tretfmRwrivamto
qadki 1297378] 2a04385| aoevans| eateasal saanger |- kzzisema| amsessae] de03rasn| 1000w

14. &9, WsesNSLISRNIsnaneauUseangs Usednl 2565

LengTsuy 4

muwiisdle daudign @il na 0805.2/247 atuil 19 unatan 2565 Gamdunamisisia
msdindusutsmamamilisenialy vrhDeudssne 2565 aay faif
1. ffiamianmvadmnensidindwamulitern-dnfesay 95 vesnsautafudnienmu
(i waneraiindn)
2, Wi¥giamiauiulsaauamuszningd 2565 Tiudnasanelulannausn uazuiuununts
anpuliEadnsulizulusadlnsng 1 uas 2 vadl (Front - Loaded)
3. vedanudndwsuamubidulumaudmng




WBNATUUY 5

aansanliusumuduiintdannage vae nutn. Uszardl 2564
(WN51AY - SUNAN 2564)

1. arssduaunugnsaans (3au 8 e (rzuuudiy 5)
- ANIANINOIY WA, - 5.0, 2564 TARLIUL 5 V9UUR

- <y -] = - r = a a4 ;U
2. wamssniliunuresigiamig (meslu/laildnedu) G 10 die)

]
V:Uﬂ

- BIIAN

- % indu 9 ldnzuuu 5

3. Core Business Enablers %14 8 duwag nvin.
- pzluuUszdiy (lewusau Handicap)

Base Case = 3.2479
Best Case = 3.3626

- AzuuuYsHiy 39U Handicap Wa2
Base Case = 4.3989

Best Case = 4.5136
4. Ussanaunsuantisnfiuinumuiuiindannass o 8ull 2564

! 4 oy
peuwusetlute 4.7224 - 4.7686 aglulnnst AT - Auinn

2.7 Usedvidnamsanu lansuuy 4.08



FenuRflaansUImMEInnIsnsudausuaydanasussngilvay Uizl 2564

1. Innumsdausiaysnuasusyngifizeu

" rnPEA

LT 17
- 1129 PEA Call Center 28 304

|
[
|
'|‘

L www.pea.co.th 21 tgim
= uilsilattendane 18 304
E éﬂgnawmi’m 6 Bag
avinunandganed
(au.)

i

(

Al
A 2
Eral
fA 4
Uy,

k]

24
23
18
20
5
920

o4z

WOAETTLUY 6

1. Ysswnitiveu/ 47
Fitlssenaaaiusssy

13 2. fuviiwsnsyaan 13

9 3, fnmiiu 9

i3 4, fuanudnng ' 9

4 5, nuauntendaTai 7

-{18 6. Amessuulelih [

7. Mmsdansuasuimsesdng -
o
8. duq 1

hkx] 20

2. WRguiisumsudausuannadalsewaifiveu U 2563 uag U 2564

fmaunrsusnnzuanesnlsngdfirou 1 2564

A

ATH
{503}

Yaziam
1. Usswndfivovshfudseunaniusiin
2, fivuvinensyana
3. faunsitu
4. dweauineg
5. Aszus i ddg
6. sinurzuvlvivh
7. MsdRRRIATUINITo AN

8, Huq

duay (1504)

Aerllu-(Savaz)-

52.22

14.45
10.00
10.00
7.78

4.44

111

- 100.00

o L]
FmwmsudsnsmanYsmlszndisay 1 2563

Sy Wadee of
an
maz o1 9 z
mad 1 14 -
ame” 13 13 -
gy ¢ & 3
k3l El 51 T
Yszum smau (Hay)

-

o

S N

. Upsvighivov/dhludsinoatussa
A nsyana

Aunsii

fmenaiingg
PTEITanT AL 8 e o
Auszuulvhia
PIFIARISHALYIMSDAANG

fuq g

ket 58




LORETTLULY 6

i v a I o o ° - u B
3. Bewinuwuaiiogsywinduiiuns i 48 Ges (Weyal 2564)

Ysgnm #UN.PEA Haa. 39U

1. Usennfidiwau/diu 18 5 : 23 Tonsune 1 3 1 4

Uszatdessn | o Tosand 2 2 - 2
2. fruminensyaaa 5 3 8 P— 10 1 11
3. Funsiiu 4 - 4. Tasuna 4 23 8 o
4, Fruamundnn 4 .- .o 4 . S g © 38 10 - 4B
5. nszurmMIidadndng 5 - 5 | R
6. fruszuvlviin 1 2 3
7. 2“?5‘”““‘“‘*“‘%’”"‘“"{"? - i LT il L‘%aaﬁagssmwﬁﬁLﬁumsai'm'lmyjaeﬂu
8. fuq 1 - IR

4. MITPENUHANSUINUIERENTINUTENGRTVOU 83 o,

Dashboard

duninnglaais QR Code

hitps://app.powerbi.com/view?r=
evirljioiNTFIMTZiY2MtYzRhNiODY
WULLWIZZTOtMBiMmIiMmEyZiy
SliwidCl6ImEyMzMSZiZKIWImNG
EtNDRKYiC40GVILWNIOGYyN2Rh
NGFiYilsimMiOjEwfQ%3D%3D&pa
geName=ReportSection




LONETSHUY 6

5. 725 Tasamsdagentidunuat Tnsasdnsradnunoidusu (Usswelve)

& e ) a =
YIUAUANTIINUNTNIIANINTER

Hunswdon Tnstnsrasulssinn enadimsiudiuldoysitlasinis
o ' v & o ¥ oo oo
wissudssuand wamsindoduvanslassnistiaeiulionns 145
)
Tunisinde
- = = 2 = A & '
v tunewdou TOR Imsfieaan wiamaawlviibayssTomiuivinias
) ey - s %’ cad o &
< vunsuliavssyaniadadelaritdu An1sdussya anvsusan
' at 3 ¥ w oo o owa
wussrudulAnay wWmdhiufodeddlilussa Aaduniolawme
anuduuiduistuue
< supewhdmymesudvidayan Insfuuuy demdaonyu ik
ar_ et - = o & = &
fgdodou dmsdnaun amilosmu uwhuuy dsdisen Touniss
Aldidneunsedndlimbenu

& ar f a ’ o

v sunsuiurounu wu dnulildqanvwnisfiaauly snciususu
- a4 a o ' P | v ' Mo X
wiavsuienfiuide utuiiaisuls wrvudslnmminauudligniu
Urggfiie udu

u

a2 .
1. wWinlUfiFed  hitpsy//actai.co/
2. fvide Tassnns/miagau/iay e-GP InnuydAum
3. Wildastasaudanue aaEaunfivaudazlasenig

BEOUHADIN
Zelect Q Taroms wisgemngg Pudnidosdan

Aurinnwn.

GOOTETE SO 0 B I BAL T SulD e

FanSeratos

asusadwihnikuisosaurdandas nwn. nmisiwihdauabaadinmaaan asfilasunns: 57125210729

ANEIWRNASURTIATR T NI D 210 E RISk e BT

aoustsukuthsesmnkdontan nwn, msiWihdugiinmadunagual JonToavuat 1aufiinsonis: 58115068096

AEIRRASURTIA L 0 e Ea e I T ATR R 3




LNETIUUY 6

7. aqulasansdewninaia Goyasn ACT Al

10w i-4

sulrsamstidaurmein (Jayanin ACT A ma 1iwm o, 13
e
Y2555 Y2556  W2s57 U2ss8 V2559 2560 370
R BUTRME T 4 8 6 16 BT

0 i 5 a4 7 5. 23
R e RS |- ST RS- &
__ 2 2 15 17 25 25 8
Link :'S’IU%“QTH’NB“A3h1tp§;i@g.gpgg@:omllileﬁd/1H07leﬂTOpmgQF1x46HNﬁEw3b\_nJmX£view?usp=_:hgr_ing .

" aplnsemsidouiven (yeonn ACT AD mn 2 wa i, 13
O e, s "
B Uosss  Uosss  Uass7 Uasse Uossy U560 v
Ce o2 e o g e i a T as
0 1 R Y 3. 5 31
o s 16 33 30 12 96

R R LR hitus /Frive ncss sl o i e VXU TE S ks AT AP A T gt g

- apllassmsfidewanyete (fayaean ACT A ma 3ien min 13
G ey T

| ®os55  Wasse  Uessr  Uasss . Uassy U250 wm
e T RN PRI AN SR S| A
0 4 1 33 2 11 83
__0"1_ el 3 B R SRR SR
o - 8 20 68 a8 20 164

- aqdlasansfidauoanein (oyaann ACT A) Ma digm pvint3 -
“Uazsse. . UassT | Wasss . U2sse  U2se . .
- > S T 0 ”
B e T g g g
X o ; R
T 18 a2 97 - 18 102

Link m3alasyns hupe-Fdiive.googie.confiin/d 1 3MIMBeGEIKONV 4 B Galbwo WAL BvBLAView?Usp=shu g

2} dninaulug)

gl T

i = SRR
o U555 W 2556 TN

V2557 . Wosse  Uzssy o @

1% 38 34 34 a2 70 277




tanaTIuy 7

= ar A
evuajUransuImsdamsdaiaadeu duudnns ves mun. azaulasunai 1-4 / 2564

1. dmhudosoaSousuuinis nsuna 1-4/2564

o A= g -l b — E ‘i
DIDIUUDSDOLSHUQIUUSNNS u{e
Er Dulity
IC‘ISU1E’I 1'4/2564 DUOUDBSoDISHY Ao
6000 luswra 4 U 2564 anavoin Tas
Z:;Z ABE% e 4,005 Ud 4 U 2563 1iwiu
4000 -
A00¢ 19-16%
3000 000 B PEA Smant Plus {Cade M)
2000 £ whRpwgnimiuiinaenio Intarnst {Codea |
o o R
a
= 2363 B 122 PEA Contact Center (Cade )
23 sepn - 2564
Us:dnsmw | Us:@nSmw Ushé‘nsmw | o129 PEA Contact
msapuausviinSooBuu | - msapusupvdadovideu | msaoudusvdasoviSoy | - Genter 43%
. p o adnmuudadiin
{(metu 15 5u) i
E
i
¥

F
f
 (metu 30 3u) , {mslu 30 Surhms) rignSgihias 0.4%.

O 70 100 cy owﬁnlmtulanfgﬁnz
96. 39 % 99.87% b | T

Lo wNe 80% . U g lthhuw 95% .. o "o 1thmnu 100% o

Copyrinht 9 2636 Provincial Elsctricity A;;lwmo:.gy - .E{(nt;;* 1-0 U.ns.jﬂu 2.5.6.5

2, apdiefouSeulneyiu avaulasuna 1-4/2564

asUdosoviduulassoy asaulading 1-_4/25'6_‘4

S . muauﬂ‘a MO ; ) e 211~ - N
tbeou ¢ | @sogey | LD : . | e |
N I 7 vy . Aab3 . . : S “(Soman) ;

Filnvwddadin
mun§uuun§

dosaviguunlafionua

1. UodosoviZounmslu 15 5y 1417 1,09 403 890 48 3,849
(thnedoua:8d)  Aoiuioua: 9298 98.91 99.26 99,55 7273 96.39
2. UadadpuvZaumeiu 30 3u 1,524 1,103 406 893 62 3,088
{tithruedaga:95)  Acludopa: 10000 100.00 10000 99.89 93.94 99.87
3. UadafoviBaumedu 30 Surhims 1,524 1,103 4086 894 66 3,993

(ithkunedesasi0D)  Aousova: 100.00 100.00 10000 100,00 100.00 100.00




BAATIUUY 7

3, PEA VOC Dashboard

PEA V0L Dashboard

Funudsariaue

antiny i

76

‘,;:g‘a@@ﬁfmmm@%

2563 (24 7%) 01 4!2564 (65

&7

- - Q472564 (627%)
£ 0% £67% B48%

_l: T 3t

0% g linns

i3

Wi i
et o OIS ﬁ’

LIH2563 QEIZEG3 Q372563 24/3563 QLGS - 021256‘v N s Pt ] Q502564
“ﬁiﬂﬁﬁw@ﬁm&m@mWm&mﬂ‘wmﬂwmw’?w SR AT Y

doe 2T unsu 2565

© Q1-4/2564 {55.3%)

GRam BLGY

R

T

Ql-4/2564 (58.2%)

[ETCh )

5055 e

aans 21 unsinu 2565



tenaswuY 7

o
& au 01 4/?564
CE5E%

S iod ;
S
axau Q472564
RO%  700% 706% TR eg  EO% 62.7%

60 7% 0 613 DIVH
59.6% san o .
» e} o
-
. s ‘ b r
H— - o
—— & & -~ o,

ut uz ui auny
it
5 ~%’WWW *MWM‘W “mx.wmmwmxﬁumwﬂ% ”'ﬁ"mwﬂﬁm‘nﬁﬂr W#"“:

525%  S1B%

R SR

anws 21 unswo 2565

4. fsmuasAthmnglumsdamitedeaioy

1) nsfiulsedvinmeazmsdanistedaadeu

ot 1 L g
numumazUTulTsEtmane feil

"

i as?amsaun:ﬂu Um‘fqmatu 30 :>umms (Soera: 100)*
ﬁas‘,aot?,‘ﬁiun:ﬂu uoromsf?u 30 3u (‘fuuaanm gg;a; Q )“
vasbmsuunn{u Ucﬂomaiu 13 au( oeia; 9 J'* ' '
uasaotsaudmmtsomu (IA/IR chat) mutu 24 U:ﬁuu (SE}EJEL 100)

msUcmasamraumunrumwlwm maZu 35, 3 (saaa‘ 95]

- msuauasamsuumums?nusms ma:ﬁu 25 it (Sosd: G5

- msUnuasamsgumum_s,aoﬁu3aﬁuaomrwm-matu 15 :;u-[ga_uﬁ:_ailf*_ |

- mstinfadouBEaudiuwndnssuwinoiu meiu 15 Ju [Saes: 95)™

-msUauasamsaumunmnuomaiwm muiu 15 :)u isoua- 1**

- misUodofonEoudiuiu a meall 20 Ju (Soems 95

LNES * HKRUNECNUUICS ZUATUMWUEMS
** ysudsoRniduapinl 2564



angsiuy 7

2) UszAndranisiauktelosnutasaadeu

L4 ar yU J L2 L] o !#
Tnefvussmidinuasithwnensansrnudeseadau fsl

K Wao. souriu nwu., Wos., HAW. La: KUDEWALRETDD mouwumo
Uaonu?umsaomuouua twuUs.c?’mﬁmwtumsaomsuasamsau .

3) mafulssBvBamnslmssidoyadedesiu
o @t d”u 1 o . d d 24
Togrhuaddiauwasidmanedadiudwmdeieaouiiannadeslssgutoyalussuy
= a o % - L4 L4 -4
GIS Gefinnsandrfasfianunessyvneiaugld (CA) 90 PEAVOC Dashboard lagnéioa sl

- dnsns:yrnnelauisiww ¢ FWNSOSYAIEAURTSTWWA /
(CA) Tagndov 1Raunu (CA) lagndov tReudu
Siupudosoviuudstinn Dwoudosovisoulagsol
AruMwIW@riosua Aokua IUdbensigosa: 50

Iudpanshdosa: 80




LONETUU 8

mMsdasndsuamedessunanivfites nun.

NSV T HNHNIA LY

1. UBddNIIAMEIFUUGT UABITIUANTIN
2564 paseiguupitufuouangly dnina nane,

- uhnneSguun’ Wotudl 23 woednieu
suflums dil
1) Sy v, nun. USE Insauunauuien® i o), fuszneunisiams
ImsmnpunaymhenuduiiAstes Savihusysanmsnisiassdevaededns
vl ludumodn dilufufinsamumueniarinedorta Teliinslilaseeda
fugnsufudeandinunmwsasdoasumaiinihlaesy siufaiuupsuy
aedeansvesfussnoufiamslilnedemsmemafisseides (Single Last Mile)
2) irfunaBamumanssidumsnauuysanns sgnseliiag wasmeauAAUNT
Tneniguusinsutussey 9
3) dwiusuusrinanildielunsdudunseuusuysanns welidninou navs.
meluseazdoninfumismuiiindsafedudumsmuusysanmss Wussg
wawialy
- UssypduindeuuasRananlewneigunauaen hvd dyuenssnmismalng Ussdteudssinu
. 2565 Wletuil 5 unsew 2565

Fuusdihnsasernamneineldbivlevefefunsdessdovasdemsildliansiandn
209 nA. uninued nvn. Ae wsenaisessuylad Tasims avy. vereamseuuladiild
guvuidlng sy nudpssdovansdeans asw. Medmsluudrludasiililuduiunsty
suuuumsldninennssauiu (Single Last Mile) isnzmadmsuifavanedeansiiriuunlally
Ruftlyniigndes esu. dmsludmeunda fefunelilumieoyanetilmivon nia, asdiaue
gesznannlilumsdassidovanedeas srlifiasanoydRly

- UsspsanuyImsinssovnedeanstnsnunnuuuaiivies min. detul 1 Sune 2564
suvanrsinsmnauwvislssmelne Tuwssususudusd wasdussneunnsinseuuna &
1) wnunsdnsuidovensdoansvas avin. svey 5 9 @ 2565 - 2569) Usvana 5,000 dumng
seeenN 10,000 Alawns Wisdssunaday 2,000 Alaiuns
2) Ysugasalvumsliduginmeidevdninasimemweaty uasviedndgunsaideans
Tnseauwrruwaniiwes avln. wa. 2558 Tng sun.(s9) Sauwdefumissnuiifeidos

EJ o ar =l
LWE}Wﬂ'ﬁﬂﬂWUW}‘H‘U‘SUUi’Qig LUBU™

3) rwsgrunmsinsslevansfiearsinsannanuaivihves nn. Tae oelws. Ussamuiu
i A d‘ 1 a9 1 (] | L r Y ar
whguiigissimseyungudey Waimumnaspunsinszlsvaedomsiindiade
metul 2564 wastsemeldiluinmsguderfuisiseme



LENATLUU 8

4) Wupmsansaraildsluneygnamaaedeainsruney uasiadigunseidoans
Insauunanuuatimas nva.
- Usyguw3esaudu duina navy., msluiuaswens usenjammavuas Tnelsosuawdnis
nam. Wutssslufivssy dietud 20 Suneu 2564 e muswysannsmsdnsedsu
aedoansiusznea fi
1) wwumatrsndovamedeasvesdiinnu nave. seee 3 U @ 2565 - 2567) TITzEENN 6,000
Aawms wioussinalas 2,000 Alawns Tul) 2565 fumuntsdiduau i
- navw. Sasuiflevanensiiiseinu @umeiiussansmnuiiluiudl anu. 450 Alawes
- avin. uay nwu. dnseideuaemunay Taeves ann. 91w 2,000 Alawes uay nuy. 41Uy

350 Alawms
o or oy 1 1 & R o ar J
2) diino navs. [ HudSuliavey AnlddelunsSensu waerldselunsidaenmeionns

flaildanu (Aldnedu egszninmsiansan)
3) nln. wae n, ugSuRnveudmeudeas wieurldsrdlunisinsweudeauavaunsel

Uszney
3. wumsdnsslavaedess T 2565v89 nula.
- i, SrfussneavseuunauuvisUssmelne Tuwssususgudt fumdumnedassidoumeioans

vuanlnifives ava. O 2565 $m0au 1,500 Alawns 839 @ S

GPEA

EouWonsiu

wumsdasaiouaodoas U 2565 uov nwn-4x

il 27 s 4325 ny
nvaz 3B idunto 6850 nu.
rvia 2 THddumo 378 nae

nwul T8 Eume M86 nu.
nwu2 301 Eumo 8941 nu.
nwo3 531 une 16946 nu.

nwe2 83 1dury 12139 nu.

Coawnl 21 Eume 13565 nug
awa3d 15 1dume 40.26 nu




BNEATTUUL 8

- AWDAMNIIU SEEEVN 1.37 Alawas iuntemdaihiuasyidanuwsu wenlstiu 8 deudn
aouemssniums §ei
1) Frunsliihduginedasuovansdemsinsauuiausufugiseasimia uas
wihperusnsdiedy dotudl 17 unseu 2565
2) il Kick off $afy aunmulnseuunaus dninau nany. uasmheuTNseIu
Vosdu e Tudl 18 unsiAy 2565
- nvin. 598 szaewne 2.7 Alawes Wunnsauusdaunsuien 99eass 7 69 Aaee 8 antueng
sifiunts egsymrinmunpulninung 1 Yssansurivdniney nane.

Eauionsu ®PEA
Kick off Sasadoumedoms nwo.muwsis =~

avduridoudy anauTnsauUIADY Ua: AN NaNY, { adud 18 unsine 2565 )

- 0 ZaaeuiEusoch

o SanauTauiwdavaiio

O USUs:URDWED Rack usoch

O Uius:duaoiugoraldaas

o dadvst Cable Tray Wawlisulaotivdiu
o dadoroudaasiiadudsoy

o dadv Racle uwsudy Idiammdbuuaotiusu
ua:EnNsuU-Kavkdaudaoodiu

lfaou‘\’ransw .
Kick off das:iJguauaaans nWa.auwsiu

avRuAsIiY amauTnsAuLALY tas EWineTU NENG. ¢ waiud 18 unsies 2565 )

?\\ _




LONEITLUY 8

EaoWensv ] PEA
Kick off Yas:sliguanudoans nwo.auwsiu :

& e o

aviuRsouiy aumuinsALUIALY La: SIWTNOIU NANG, { dosud 18 unsey 2565 )

s g ' o ¥
1) atfuayursudeans wieugunsaluszneu uasAusslunisfians

- qudsmnedunsdadenioufadmeudens suunusrunsdasssvanedeans Usssd
2564 svezdt 2.2 dumsluiuil nwn.1 a3 uay nwe.2 Swau 197 dunne
Slilasumsdinasseuyseanm
- {Jm@ﬂ’ué’mﬁﬂu,mmanﬁsé’ﬂﬁpauazaﬂﬁaﬁauﬁaaﬁ yanntleanidunisdnsaidey
(19u MeuureuANTithgn NuUFulgedneun)
2) afuayueeyudoas wisugunsalusznay Tiud winusedy, unusssuuunas, wnusey
wuvaUse, adnndes, uiuwn, aanindeinaen wazinadaduiuRsnsanedoans

- YOVIMUUHINIGIU sonuuuUsHInaINsAndsreudems weufununsassuulii

()
- Uszanaunsfingy wazUngsinnasudeans dwiununeaievsnen uasnuliuuyp
(2. nnie, NUa.YNLLe, NWH.MTY)
[V w ¢ o w a
- Smhuaudamasudeans wasgunsaiiieates luusdnmWagussdnd (nm)
) o LT -3 ' eal ol 25 & B = 1 3
- farsambarldselunmsintensufeans uasgunsaifeves Wudunulunsiindn
wiranedems Wislilnsenuselnswadnediv wasumsvvenserou (nv, noa.,

N72.MnLe), Nua.(vnium)



WNETTLUY 8

3) dmiuuusnmsgiutunisdnssdevaedeasuuailivheos nvn. Tne dws. Ussaufv
navl. dussqunguganformunmnsgunsinss Jeumedeasumanivifinzss nvn,
sutuifussnounisinsesunen Wletufl 8 Surey 2564 fefiuszyaiaffiureuuuy
WIWIFIU LANUBY NYiA. (MWL)

s s 1 ' ' A g va )
8) Usuugsszuusmingliih Aduguassesenstasuifouanediosns ieliAnmnusiunsves
szuulifuavanunsadranedoanstifusuideou (nus. uas dev)

5) fighuallunsdaviusuysannmsmsdasudevatedaasuuanlwiwes na. sy
driinaunavy. useiusenaunstanisinsenum (noa.) Al
- fdusalumsdamusuysannis

- sreunanIaniineu Wnsensaumaevsiudusees §

- fnumadia (she, des., dan.)

1) msveeygRNTMAEEdaans Ussiavananseane (egsswieseniideneuiunndriinau
name.)

2) Yudwnu wasanuenvesmenszas Wininsaudumalulagithaiu

3) Wanunsavinesauiaida (cable loop) Wilugaiiasie vieneuiinglvun

- pupleane (nod., naw.)
1) snidndaunumstisaisuulginsesiumwinasuasgUnsalioans
ar J i J = 1 at g ¢E b‘d
2) Yfuugedudimneaiedeans lnesiduamumdationauninaeions uasgunsald
a o w o J & a 1 o - 2 ot
Wendadwiunmanaioms JuduplumsBreidwisanedeans iilelidlinsenudy
Tnseadnrlviuastunsevecssyyugdin



LONETUUY 9

wnunuUTuUgesioudas uavszuUTIMIBLITWINNINRATIATIEITY OPSA On GIS

1. psuda OPS N anaLn a

ad o o e mf or
- mauffusye vd. A3 10 2564 diotuil 23 fueneu 2564
o o y a . T
wRnUsErwae wan. Stednslivenananislden OPSAonGIS Tuds nu. ynuvisluitud
a2 wioufrmuuarusuiunantineaadldon mndiuinssuuiiussAvsawd Tineaue

wan. Resanayidldsvuudnamussivaneludou sinmau 2565 laeld swn.d) uas
sun.(n1) ugguaiufinvey

e L% d =
- nweyll® sn. aedun 9 wominieu 2564
oAl iy, 12 wvie wae avi. Tudefinynunis dhdmmenenanisldmulusunst OPSAonGIS

(pusul i, 12 uvia uaznuyl, ynuvis wdaetaludleTudl 13 werlinien 2564)
- puoyR wan. aetufl 14 Sumnau 2564

aydiindnmsUsyguiuimaseduge (va) Taglins Tiseanumanmsandununsyivig

szUUTMEBLsIEt Msliusunsuimssvisyuuiniihuusyuu GIS (OPSAoNGIS Wiusne
Tasuna

_ 1 2564 MANAMTRATIEN
wuihiivaudassamine Afedgwinseiumn, Loading 1nni 100% aima 12 e S5mnuiedu
22,511 wwies aunndangy ledifiumsnsisasuuazuiulys $1uau 3 ngu o]

- ngufl 1 OPSAONGIS Fithdrfumiiaulasiiusuuadilull 64

- ngwdl 2 OPSAONGIS finamsiiasEilinuni (Nonsense Calculation Calculation) wiauasiifinanis

TnTerussiulangans daundn 170 V, wie %Loading > 150%, %Unbalance > 100%
- il 3 OPSAONGIS finansiirseligfundiewdasiiufudjudilul 64

3108
niuil 1 OPSAGNGES Findhissianiavifuiousenftet 64
nEUR 2 OPSAoRGIS duansitnsuiiound (Nonsense Caleulation)

wiandasidnamsSnmsiusedudainais dopnsi 170V, wEa %Loading » 150%,
“%Unbalance » 100%

nguA 3 OPSACNGIS Tuanisiins1ily Frsi e Flul) 64

1.706
1478 1477
1.362 Las0 1313

1083
a0

494

: . Tt 7
i 217 HE i
15, [ 19 o i

N1 N2 N3 NE% NE2 NE3 C1 2 c3 51 52 53



ONESLUY 9

1) 3. Teusegusnniu nrmnie), noa.33(un.11), nis. way ANEWAIT OPSAoNGIS [arinvum

U

= e o = ar Ll ot A
wvmaddRlunsdidunsusueiyfudsmleudasn U 2565 WeTui 14 unay 2565
8 o, 9t d ! 1 =l

- naa.3(un.1) IeylRdnassaundoiurnldanenhand 2565 nnlasinns Ane.2 ww 4

TV 12 199 1,167.68 S1UUm

w X W & e 1 e

- WHUNSIFOVSIBLUAMN AND.2 UK 4 I3RIREAIRALALRBUNG UAAN 2565 UazasVeas

Tnderunsuluiounsngias 2566

. g ey ar é’
2) urunududgaeiuas 4 nanTTn sl

unuviuUsudsvrklpudavuas:uusistheusochon ua:‘:_mSuﬁuéo* OPSAonGIS
noil TamKuana:sunsivunuviulsSuusvklipulavd 4 fionssy aoil

i o thiiln
fiopssufiocduliums dooran Gogn:)
L a0, wo S5uiu AWW. thilisyannmsSiasiHidos OPSAonGIS hdorm usuaitudoya GIS. unusolnan, N
uazuuumsdmgumuuahmlmu;oth TaewaisanAdouwaosiiialourt useduan S Loading unnnda 100% doll
asta 1 6 2565 : $oea: 50 vevHrnurlatvasiilnm UA~fLE. 20
Taswia 2 U 2565 : Sowa: 80 vovdhuouHTouavnijlon 2565
Tosua 3 U 2565 : Soerax 100 vavdusudlandaviiiUodH
Janamsdudununinasukioudandwithouus:=uu PSIM
2, 22, WO S3UAU AW, 20U Buduiiums uiludayga GIS i xt) z Bisedy Goi
Tasuna 1 U 2865 : Sppax 20 uaoduduHdDWaoniiUae
Tasuna 2 T 2565 : Sowa: 50 vawhusundandaofiBlos U.A-Wl, 50
lasuta 3 U 2565 : Spea: 80 uaoﬁuaunﬁaudaoiﬁﬂmm 2565
ifiou we. U 2565 : Sowa: 95 vovdusuHToulavfiilaenn
Sopamsaulivoiudinamu:=HisudaodHLheuus:uu PSIM
3. 735, $OURU ADD. WO STD0URANSHaaENAUSUULIY auds 2 metudull 30 voonmBau vus:UY PSIM ”‘;;:5'“ 20
4. A3s, A, WA SIUAU MWW, 053001 StAskAs:uuTHBusachdls OPSAcNGIS metuSufi 15 5.6, 2565 2565 10
iatddariuwumunsusulsossuudiHuwsoch tull 2566 uus:uu PSIM datd 5A.

3) WU UR sunsuuliulsmilieudass U 2565
- Tf nviv. was nvin. Tudedn U§tRmunseuauemidiemeitnmemsuiulgassuudheuseh
- MTTEUHAT VAL TIBNUNY Dashboard UUsEUL PSIM ,
- msUmaulssnn PS/PM nendaanndwmasaniusun PSIM iaaidsuisauineduiiuntsswen
aeurluds GIs ileuuupgudoys LilwAemstidndlumsiunddaly



ONETLUY 9

4) drssswhadfiunsmuienssud 2565 sanundioudashmieiidatigmussdunn, Loading
anndh 100% Bsogusnimiionnasitsiestszuudae OPSANGIS anuyufl 15 Suneu 2564
wWu finnssuutsiasdeu PEA Veare, m3dalvanmiuge (Patrol) wisnsinsnedseuy
Faelusunsa OPSAONGIS shenfiau 1o nvim., nviv, iendes Ransandniiumsmugidu
pnudfny Fal

1) Ya39938U PEA Vcare

2) HaMTIRNaARIN Patrol

3) HANTTIATIEURN OPSAONGIS
Tnsamsdeiasdeuldiseduiumsenu SLA vesnssurunmsdedoadousoly



LBNEITHUY 10
Menusnunsainsunsszunuaslsadaidalada Covid-19 ves nva.

1. swegfinde CoVID-19 mslwihdrugiinie (Feye o ufl 27 unsen 2565)

srwonEdads COVID-19 msiwWidaunginin

| Eat 0. Aty

odsmn‘mmsé’n\n

159 4

ARG SRR AR

26002565 E
anosan sl Rt Nidn e

o mlif e navita T deves wind

3 & I‘I g
2T 20T . . I -
: I!I'INIJIHI 'lﬂl'n]lli"ll]ll[lllﬂﬂl“ll

LIREATRNNTY hlmu .

N3 N.0.2565
1h 50%

.
Horrporfoduiums
6 own, oide. SaeBoadiona Exed file nas QR Code WnAINAIGAY
Mindazamwaruieia Aanmsiiahdu razomadufintoya di- Application . -
11’imunumm mmummmmn‘1umsmmm User Xame Password n’mnugnhnuavﬂﬁmnl‘hni



nETUUY 10

2. foyadntndun nvin. (doye @ Fufl 27 unsa 2565)

vrrananzes faa

Mahile Application PEA Life

a s o & w o
3 Lmea‘ngmwmumsmmwa COVID 19 agu

2 1 (=3 g LY o o &2 al a/ 13 [:] &t 5
1) Wimheou Nesumsindevemitnegy uasdahindlaifounds 14 Tu dwnuddutiusube
0N, WAy LA AuA, (OW.uv.) |
=y aQ 1 A’ é‘ d' o LT =
2) frsanhnnuazeesindelsalunumiiiRnu Tnenns sumnumisa
i o et ld 2 o [y &'
3) nguanudsegeliindaegitein wasailiunmsiaviie
- 3 3 2 A [
8y ywnwudBetion ThdniumssnwenussuuveaauneIua



AUy 11

arutdusnlunisdaining TPA Framework

1. TPA Framework Aptmdninawinsdardermunmsdaliidviedeusessudlasedwluiin
THunypmafiany (TPA Framework) e wdnnsa ERC YydRtuitefunseureuuamaluy
msdardermuansdsliliviedensesruulasiialaiilfuiynnaiian (TPA CODE) dmiy
W 3 mslyidh

TPA Framework ﬂaauh

reeyssnaBRETRRTPREIE imvaveanan FdwsdBrEEEErEAINS O RARERTIES AdpEEEN GV FORREERIITRARERERIREETOAS

TPA CODE

Eartwmn Safmun T Hadwnn
astiudmae ! masense L mrsufjifnne
; ssunlaseinaiiia B szuvTrseninuTrin
{Cannection Code) B y (Operation Code}

sruvlasedautviia
{Service Code)

gt » ggReemaRtin . shepnAREY + wANdenAs.

Tt dmsuuoiausnasdasiolufl

1. Grdntifauradinnn (vsep) 2. udaindimedn (SP) 3. ATt iintiil 4, éﬂsvnauﬁwms‘fﬂﬂqﬂsﬂu

2. auuntuessts TPA Framework

A tlunnuasing TPA Framework ) 1Bl TA

Suennrrananns aaaRerRrEIREsa e raEn teneane P TY PO T P JeaemsusruRsRRanEseNsseBRaRELE FPTTTTTITICTTFrY

Mnjmgﬂﬂi“mﬂm WAgeU ’Lﬂumwumuswa~Laﬁsmmum'ﬂjgiﬁmuwmawmalwaamﬂamnuamummi
mamumswnmLm-‘fﬂﬂwmmu'i,uﬂmuu wuﬂuﬂ‘snmumnﬂwmﬂﬂamidamunﬂmi‘lwﬁnwamssn’muuwuu,a:mg-aﬂ
Tassasemsyimsiamsivih Iﬂaum‘amwumi}'mu'\wauwaauqwﬁ’lun'ﬁﬁuasmamnwmmauuaungmmmﬁwsu Third

o i

Party Access (TPA) ﬂjaﬁwuémaus,qumm HALAT

i Lai}uﬁ i T . S el S ewazdgamesiihemE

18 B 2564 nny, ’lnww:mrsm () wamnsuan'mmﬂ'ﬁanmumn1:mn‘lﬁ‘lw'wnsauwa':v'uv‘fnmiwlﬂﬁﬂ‘lﬁuﬁqnﬁaﬁmu
(TPA Framiework) uawﬁumﬁuwuﬁiﬁwmw AN, mtﬁumsiuﬁan-awnmﬁu‘lm%aamnﬁn sewineuil 20
Favpy 2564 Ha3 fuenoy 2564 (afai 1) '

13 fugwy 2564 ol IhSadsfadniusasdaiduaunzdadnd TPA FRAMEWORK | adsft 1 W anw, Fasoeuiusd
19 Un9IAN 2565 dminany . mmumsmﬁam‘mﬁmuu & vamnasinssidaiwuanmsiialildTadondoszuulandie
Influriyanadiansi (1A Framework) smwiulsnfas o, qendnuil 20 unnay 2565 ife 3 quaniud 2565
. (awﬁ 2 .
Jagdiu m»ln aqsvmm’ausnmaﬁﬁmunaas'ﬁal.ﬁuauuvmam TPA FRAMEWORK mnwmm’m . fifenden

3 qumﬁ’uf 2665 - nvm q-'ﬁaamunﬁaﬁﬂmuua"ﬁa\ﬁuau.uvnaﬂq TPA FRAMEWORK 'Wi anve..

Prrasnsrasnirsanansrnrnnanny ararEmEIse s nIEETIE WrabrrasuraEsHRsaRERIE GadLprasanEaTananannn R P T T TE T T ERLYT TPV warennaen@ ]



ONEIeuy 11

3. wHuMsUSUUSE TPA CODE iaenndasiiy TPA FRAMEWORK

unusunsUiulye TPA CODE THdemntiasiu TPA FRAMEWORK

T e P e e e e e R C L P AL LA L AR LR AL L EL LR

PROVIICUL ELECTRICITY AUTHORITY

1 Fuitveyanesuulasiniliizdodu TPA Code vasausa nawn. wWeftvnaldrmuiuvsuriauriatizmal
0 et . = = a = o 1}
2 diiluaygessuulassheliinillsudtifiwassuvming Fendumsegudilutivgdusedostiu TeA Code sin nnm. Wefasma
a A o ar
WamnuiuveumsTy 180 Fu wiswnil TRA Framework athutiinedaiuly

Tosuid 1 nsnaz Tosina 3 taswad
ddu Honssy
LW |won | Do AR AR | ne (A we sa
1 |Ainu1 TPA Framework Uow anw. nacagunamisfimn
2 |sarhrusuugedio TRA Code TRaoandaeiu TRPA Framework Udo anw.
3 [uvsuat TPA CodelitnannssumsM Gridode usay
4 |dnaussia TPA Code TH WIN. 1fiuuby
SafhusurRostiuansfulgs
5 |3 TPA Code

B |S0so¢1aTPA Code IH anw. ey

7 |asumamsdutuonuafahbaausuuadovutananscidunuluddaTy

1aupUsuDBn s \HUBUSUINEL
DINUELIEAAL DOUHUDILLEL

Q.........-...................---......................u..................................................-................................-..-....... 19




