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ĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝ  

02 



01 
ıŃįĴĸĲĒŃĴĥŚŃōĪŅĪĘŃĪŏĕĴĘĒŃĴŀ 



ÅĒŃĴōĬĶņŕĳĪŎĬĶĘēľĘīĴŅīĨĻıŃįŎĸĥĶƝľĲıŃĳĪľĒĨŚŃŐļƝ
ōĒŅĥĭĶĒĴŁĨīĦƜľĩŉĴĒŅę ōĹĴĺġĒŅę ĻłĘĕĲ ĸłģĪĩĴĴĲ  
ŎĶŁĒŃĴĥŚŃĴĘěņĸŅĦēľĘĲĪŉĺĳƠ  

ÅPEA ĦƝľĘĲņĒŃĴęłĥĒŃĴĒłīĕĸŃĲĴŊƝĨņŕĻŚŃĕłĞľĳƜŃĘęĴŅĘęłĘ ōįňŕľ
ĬƘľĘĒłĪőĲƜŐļƝĕĸŃĲĴŊƝĻŊĞļŃĳőĬįĴƝľĲĒłīĒŃĴęŃĒőĬēľĘ
įĪłĒĘŃĪ 

ÅŐĪĬƔĘīĬĴŁĲŃĤ 0341 ĻŚŃĪłĒĘŃĪĕĤŁĒĴĴĲĒŃĴĪŏĳīŃĳ
ĴłġĸŅĻŃļĒŅę &ĻĕĴ,' ĒĴŁĨĴĸĘĒŃĴĕĶłĘ őĥƝĬĴłīĬĴŉĘĴŁīīĒŃĴ
ĬĴŁōĲŅĪĭĶĴłġĸŅĻŃļĒŅęŐļĲƜ &State Enterprise 
Assessment Model : SE-AM) ŏĥĳĲņļłĸēƝľĒŃĴęłĥĒŃĴ
ĕĸŃĲĴŊƝōĬƤĪļłĸēƝľļĶłĒ 

ÅŎĭĪĳŉĨĩĹŃĻĦĴƠĒŃĴőİİƘŃĻƜĸĪıŊĲŅıŃĕ į,Ĺ. 0335 ŭ 0344  
      ĨīĨĸĪĕĴłŖĘĨņŕ 3 

 
 

 
 
 

ĨņŕĲŃēľĘĒŃĴĪŚŃōĻĪľ  

Å ŎĭĪĳŉĨĩĹŃĻĦĴƠĒŃĴőİİƘŃĻƜĸĪıŊĲŅıŃĕ į,Ĺ. 0335 ŭ 0344 
ĨīĨĸĪĕĴłŖĘĨņŕ 3 ĳŉĨĩĹŃĻĦĴƠ S9 ĳĒĴŁĥłīĒŃĴīĴŅļŃĴŎĶŁ
ĹłĒĳıŃįēľĘĨŉĪĲĪŉĺĳƠ ĲņĸłĦħŉĬĴŁĻĘĕƠōěŅĘĳŉĨĩĹŃĻĦĴƠ SO5 
ēłīōĕĶňŕľĪľĘĕƠĒĴŐļƝĨłĪĻĲłĳĥƝĸĳĨŉĪĲĪŉĺĳƠ ōĨĕŏĪŏĶĳņĥŅęŅĨłĶ 
ŎĶŁĪĸłĦĒĴĴĲ ĒĶĳŉĨĩƠ HR2 ōįŅŕĲēņĥĕĸŃĲĻŃĲŃĴħēľĘīŉĕĶŃĒĴ  
ŏĥĳĲņŎĭĪĘŃĪ HR2.1 ŎĭĪĘŃĪįłģĪŃĴŁīīĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝ 
&KM) ōįňŕľĴľĘĴłīŎĶŁįĴƝľĲĦƜľĒŃĴĥŚŃōĪŅĪĩŉĴĒŅę 

Å ĦŃĲĪŏĳīŃĳĒŃĴīĴŅļŃĴŎĶŁįłģĪŃĒŃĴőİİƘŃĻƜĸĪıŊĲŅıŃĕ 
&PEA) KEEN14 ēľĘ ĭĸĒ. ĪŏĳīŃĳ Nourish Human 
Resource: ļĪŉĪĪŚŃĨŉĪĲĪŉĺĳƠ ĒĶĳŉĨĩƠ NH1: Smart 
Workforce ĻĴƝŃĘĴŁīīĒŃĴįłģĪŃēņĥĕĸŃĲĻŃĲŃĴħīŉĕĶŃĒĴ
ŐļƝįĴƝľĲĴłīĒŃĴōĬĶņŕĳĪŎĬĶĘ ŎĶŁĴľĘĴłīĩŉĴĒŅęŐļĲƜ ĻĪłīĻĪŉĪ
ĕĸŃĲĕŅĥĻĴƝŃĘĻĴĴĕƠ ęłĥĦłŖĘĴŁīīĕĶłĘĪĸłĦĒĴĴĲ (PEA 
Innovation Tank)  

Å ĒĴŁīĸĪĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝ ōĬƤĪĒĴŁīĸĪĘŃĪĻŚŃĕłĞĨņŕęŁ
ĻĴƝŃĘŐļƝōĒŅĥĸłģĪĩĴĴĲĒŃĴōĴņĳĪĴŊƝ įłģĪŃēņĥĕĸŃĲĻŃĲŃĴħ
īŉĕĶŃĒĴ ĒƜľōĒŅĥĪĸłĦĒĴĴĲ ĻĪłīĻĪŉĪĒŃĴĬĠŅīłĦŅĘŃĪŐļƝĲņ
ĬĴŁĻŅĨĩŅıŃį ŎĶŁĨŚŃŐļƝľĘĕƠĒĴĲņ Productivity ĻŊĘēŇŖĪ 

ļĶłĒĒŃĴŎĶŁōļĦŉĭĶ 

1. ōįňŕľĲŉƜĘōĪƝĪŐĪĒŃĴĻĴƝŃĘŎĪĸĨŃĘŎĶŁēłŖĪĦľĪĒŃĴĥŚŃōĪŅĪĘŃĪŐĪ
ęłĥĒŃĴĕĸŃĲĴŊƝēľĘľĘĕƠĒĴľĳƜŃĘōĬƤĪĴŁīī 

2. ĒŃĴęłĥĨŚŃŎĭĪĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝ ĜŇŕĘēłīōĕĶňŕľĪŐļƝōĒŅĥĒŃĴ
ōĴņĳĪĴŊƝĴŁĥłīľĘĕƠĒĴ ŐĪĴŁĳŁĳŃĸľĳƜŃĘĳłŕĘĳňĪ 

3. ōįňŕľŐļƝōĒŅĥĒŃĴĦƜľĳľĥĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝőĬĻŊƜĒŃĴħƜŃĳĨľĥ
ēƝŃĲļĪƜĸĳĘŃĪŎĶŁĒĴŁīĸĪĒŃĴĨŚŃĘŃĪ ĴĸĲħŇĘĒŃĴĪŚŃĸŅĩņ
ĬĠŅīłĦŅĨņŕōĬƤĪōĶŅĹőĬĬĠŅīłĦŅľĳƜŃĘĴĸĥōĴŔĸ ŎĶŁōĬƤĪŏľĒŃĻŐĪĒŃĴ
ĻĴƝŃĘĪĸłĦĒĴĴĲ  

4. ōįňŕľŐļƝĲņĒŃĴŐěƝĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝōĬƤĪĻƜĸĪļĪŇŕĘŐĪĒŃĴĻĪłīĻĪŉĪ
ĒŃĴĥŚŃōĪŅĪĘŃĪēľĘ PEA ōįňŕľŐļƝīĴĴĶŉĜŇŕĘĭĶĶłįĩƠŎĶŁ
ĭĶĻłĲĵĨĩŅřŐĪıŃįĴĸĲ įĴƝľĲĴľĘĴłīĒŃĴĥŚŃōĪŅĪĘŃĪĩŉĴĒŅęēľĘ 
PEA ĨłŖĘŐĪĬƢęęŉīłĪ ŎĶŁľĪŃĕĦ 

5. ōįňŕľĻĴƝŃĘĒĴŁīĸĪĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝĨņŕōĬƤĪĴŁīī ŎĶŁĻƜĘōĻĴŅĲ
ĒŃĴĥŚŃōĪŅĪĘŃĪęłĥĒŃĴĕĸŃĲĴŊƝŐļƝōĬƤĪĻƜĸĪļĪŇŕĘēľĘĒŃĴ
ĬĠŅīłĦŅĘŃĪ 
 
 

 

ĸłĦħŉĬĴŁĻĘĕƠ 
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01 ıŃįĴĸĲĒŃĴĥŚŃōĪŅĪĘŃĪŏĕĴĘĒŃĴŀ 

   ŎĭĪŎĲƜīĨĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝ PEA ĬƔ 0341 ŭ 
0345  
&KM Master Plan 2020 - 2024) ōĬƤĪŎĭĪĒŃĴ
ĥŚŃōĪŅĪĒŃĴĥƝŃĪ KM ŏĥĳŎīƜĘŎĭĪĒŃĴĥŚŃōĪŅĪĒŃĴ
ľľĒōĬƤĪ 3 ĴŁĳŁ őĥƝŎĒƜ 
Å ĴŁĳŁĻłŖĪ (1 ĬƔ) 
Å ĴŁĳŁĒĶŃĘ (3 ĬƔ) 
Å ĴŁĳŁĳŃĸ (5 ĬƔ) 

 
 
 
 
 

ēľīōēĦēľĘĒŃĴĥŚŃōĪŅĪĘŃĪ 

     1) įĴŁĴŃěīłĞĞłĦŅ Ēİı, į,Ĺ, 2503 ŎĶŁĨņŕŎĒƝőēōįŅŕĲōĦŅĲ ĲŃĦĴŃ 23 ĒŚŃļĪĥĸƜŃ ıŃĳŐĦƝ
ēƝľīłĘĕłīĲŃĦĴŃ 27 28 ŎĶŁ 42 ŐļƝĕĤŁĒĴĴĲĒŃĴĲņľŚŃĪŃęļĪƝŃĨņŕĸŃĘĪŏĳīŃĳŎĶŁĕĸīĕŉĲ
ĒŅęĒŃĴēľĘ Ēİı, 
     2) ĴŁīīĬĴŁōĲŅĪĭĶĒŃĴĥŚŃōĪŅĪĘŃĪĴłġĸŅĻŃļĒŅęŐļĲƜ &ĴŁīī SE-AM) ĥƝŃĪĨņŕ 5 ĒŃĴęłĥĒŃĴ
ĕĸŃĲĴŊƝŎĶŁĪĸłĦĒĴĴĲ ĒŚŃļĪĥŐļƝľĘĕƠĒĴĦƝľĘĲņĒŃĴĒŚŃļĪĥĨŅĹĨŃĘĒŃĴĥŚŃōĪŅĪĘŃĪ ĪŏĳīŃĳ 
ŎĶŁōĬƘŃļĲŃĳēľĘĒŃĴĥŚŃōĪŅĪĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝĨłŖĘĴŁĳŁĻłŖĪŎĶŁĴŁĳŁĳŃĸŐļƝěłĥōęĪōĬƤĪĴŊĬĩĴĴĲ 
ĴĸĲħŇĘĦƝľĘőĥƝĴłīĕĸŃĲōļŔĪěľīęŃĒĕĤŁĒĴĴĲĒŃĴ Ēİı, 
     3) ĕŚŃĻłŕĘ Ēİı, Ĩņŕ Ēİı, 8/2561 ĻłŕĘ Ĥ ĸłĪĨņŕ 24 Ē,ĕ, 2561 ōĴňŕľĘ ŎĦƜĘĦłŖĘĕĤŁĒĴĴĲĒŃĴ
īĴŅļŃĴēľĘ Ēİı, ĒŚŃļĪĥľŚŃĪŃęļĪƝŃĨņŕēľĘĕĤŁĒĴĴĲĒŃĴīĴŅļŃĴŐļƝįŅęŃĴĤŃĒĶłŕĪĒĴľĘŎĭĪ
ĳŉĨĩĹŃĻĦĴƠŎĶŁŎĭĪĒŃĴĥŚŃōĪŅĪĘŃĪĦƜŃĘ œ ēľĘ Ēİı, ĒƜľĪĪŚŃōĻĪľĕĤŁĒĴĴĲĒŃĴ Ēİı, 
ĳĒōĸƝĪŎĭĪĒŃĴĥŚŃōĪŅĪĘŃĪĨņŕĕĤŁĒĴĴĲĒŃĴĦĴĸęĻľīēľĘ Ēİı, ĕĤŁĒĴĴĲĒŃĴīĴŅļŃĴĕĸŃĲ
ōĻņŕĳĘŎĶŁĕĸīĕŉĲıŃĳŐĪēľĘ Ēİı, ĕĤŁĒĴĴĲĒŃĴĒŚŃĒłīĥŊŎĶĒŅęĒŃĴĨņŕĥņŎĶŁĕĸŃĲĴłīĭŅĥěľīĦƜľ
ĻłĘĕĲ ŎĶŁĕĤŁĒĴĴĲĒŃĴōĨĕŏĪŏĶĳņĻŃĴĻĪōĨĹŎĶŁĻňŕľĻŃĴēľĘ Ēİı, őĥƝŐļƝĕĸŃĲōļŔĪěľīŎĶƝĸ 

ĒğļĲŃĳ-ĴŁōīņĳī-ēƝľīłĘĕłī ŀĶŀ ĨņŕōĒņŕĳĸēƝľĘ 

3 



ļĪƜĸĳĘŃĪĨņŕŐļƝĕĸŃĲ
ōļŔĪěľī &ĶŚŃĥłī /' 

ļĪƜĸĳĘŃĪĨņŕŐļƝĕĸŃĲ
ōļŔĪěľī &ĶŚŃĥłī 0' 

ļĪƜĸĳĘŃĪĨņŕŐļƝĕĸŃĲōļŔĪěľī 
&ĶŚŃĥłī 1' 

- őĥƝĴłīĕĸŃĲōļŔĪěľīęŃĒ
ĕĤŁĒĴĴĲĒŃĴĒŚŃĒłīĥŊŎĶĒŃĴęłĥĒŃĴ
ĕĸŃĲĴŊƝēľĘ Ēİı. ōĲňŕľĸłĪĨņŕ 8 
ĲĒĴŃĕĲ 2563  
 
 

- őĥƝĴłīĕĸŃĲōļŔĪěľīęŃĒĕĤŁ
ĒĴĴĲĒŃĴīĴŅļŃĴ Ēİı, ŎĶƝĸ ōĲňŕľĸłĪĨņŕ 
13 ĒŉĲıŃįłĪĩƠ 2563  
 
 
 
 
 

- őĥƝĴłīĕĸŃĲōļŔĪěľīęŃĒĕĤŁĒĴĴĲĒŃĴ 
Ēİı, ŎĶƝĸōĲňŕľĸłĪĨņŕ 19 ĒŉĲıŃįłĪĩƠ 2563  
 
 
 
 
 
 
 
 

 ĻĴŉĬēłŖĪĦľĪĒŃĴĪŚŃōĻĪľōĴňŕľĘ 

01 ıŃįĴĸĲĒŃĴĥŚŃōĪŅĪĘŃĪŏĕĴĘĒŃĴŀ 

4 



ĻĴŉĬēƝľĻłĘōĒĦēľĘ ĕĤŁĒĴĴĲĒŃĴīĴŅļŃĴ Ēİı, &ĸłĪĨņŕ 13,02,0343' 
ŎĶŁĕĤŁĒĴĴĲĒŃĴ Ēİı, &ĸłĪĨņŕ 19,02,0343' 
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Å ĕĸĴŐěƝĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝōĬƤĪōĕĴňŕľĘĲňľŐĪĒŃĴįłģĪŃįĪłĒĘŃĪŐļĲƜ 
ŐļƝĻŃĲŃĴħōĴņĳĪĴŊƝĥƝĸĳĦĪōľĘőĥƝĴĸĥōĴŔĸēŇŖĪĭƜŃĪĴŁīīĒŃĴōĴņĳĪĴŊƝ 
ŎĶŁĲņĒŃĴĨĥĻľīōįňŕľōĬƤĪĒŃĴĸłĥĭĶęŃĒĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝ ĨŚŃŐļƝ
ĒŃĴĬĠŅīłĦŅĘŃĪĭŅĥįĶŃĥĪƝľĳĶĘŎĶŁōĒŅĥĬĴŁĻŅĨĩŅıŃįĲŃĒēŇŖĪ 

ĕĤŁĒĴĴĲĒŃĴīĴŅļŃĴ Ēİı, 01 ĕĤŁĒĴĴĲĒŃĴ Ēİı,  02 

01 ıŃįĴĸĲĒŃĴĥŚŃōĪŅĪĘŃĪŏĕĴĘĒŃĴŀ 

Å ĕĸĴĲņĒŃĴĬĴłīĬĴŉĘĴŁīīĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝ ŐļƝįĪłĒĘŃĪĻŃĲŃĴħōēƝŃħŇĘ 
ĕƝĪļŃ ōĴņĳĪĴŊƝőĥƝŏĥĳĘƜŃĳ ĴĸĲħŇĘĭĶŅĦōĬƤĪĻňŕľĻŃĴōĴņĳĪĴŊƝĨņŕĪƜŃĻĪŐęŐļƝ
ĨłĪĻĲłĳŎĶŁōļĲŃŁĻĲĒłīįĪłĒĘŃĪĒĶŉƜĲŐļĲƜ 
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ĨŅĹĨŃĘ-ŎĭĪ-ĒĶĳŉĨĩƠōĒņŕĳĸĒłī KM īĨīŃĨĭŊƝīĴŅļŃĴ 

ŷĲņĒŃĴĻňŕľĻŃĴ ĨŅĹĨŃĘŎĶŁōĬƘŃļĲŃĳēľĘ KM ĨłŖĘŐĪĴŁĳŁĻłŖĪŎĶŁĴŁĳŁĳŃĸ &KM Roadmap) ŐļƝ
īŉĕĶŃĒĴēľĘĒİı, ŐĪĨŉĒĴŁĥłīőĥƝĴłīĨĴŃīľĳƜŃĘĨłŕĸħŇĘ 

ŷōĬƤĪĦƝĪŎīīĥƝŃĪ KM (KM Role Model) ŎĶŁĬĶŊĒĮƢĘŎĪĸĕŅĥŐļƝīŉĕĶŃĒĴōļŔĪ
ĕĸŃĲĻŚŃĕłĞēľĘ KM 

ŷĲņĒŃĴĬĴŁěŃĻłĲįłĪĩƠ ĴĸĲħŇĘĒŃĴĻƜĘōĻĴŅĲĒŅęĒĴĴĲĨņŕōĒņŕĳĸēƝľĘĒłī KM (Promote) ıŃĳŐĪľĘĕƠĒĴ
ŐļƝĲŃĒēŇŖĪ 

ŷōĬƓĥŏľĒŃĻŐļƝīŉĕĶŃĒĴōēƝŃĲŃĲņĻƜĸĪĴƜĸĲŐĪĒŃĴŎĶĒōĬĶņŕĳĪĕĸŃĲĴŊƝĲŃĒēŇŖĪ 
&Sharing) 
ŷĲņōĸĨņŐĪĒŃĴĴłīİƢĘōĻņĳĘīŉĕĶŃĒĴĴŁĥłīĬĠŅīłĦŅĘŃĪŐļƝĲŃĒēŇŖĪōįňŕľĴłīĴŊƝĕĸŃĲĦƝľĘĒŃĴ  

ŷĲŉƜĘōĪƝĪŎĶŁōĴƜĘĻĴƝŃĘĒŃĴĬĴłīĸłģĪĩĴĴĲōĥŅĲőĬĻŊƜĸłģĪĩĴĴĲĨņŕōľňŖľĦƜľĒŃĴōĴņĳĪĴŊƝ 

ĴŁīīōĨĕŏĪŏĶĳņĻŃĴĻĪōĨĹĨņŕĻĪłīĻĪŉĪ KM ĴŁīīĘŃĪ 

ŷįłģĪŃĴŁīīōĨĕŏĪŏĶĳņĻŃĴĻĪōĨĹ &IT) ŐļƝŐěƝĘŃĪŎĶŁōēƝŃħŇĘőĥƝĘƜŃĳ &User- friendly) ŷĬĴłīĴŁīīĘŃĪŎĶŁ ĒĴŁīĸĪĒŃĴĨŚŃĘŃĪŐļƝĨłĪĒłīĳŉĕ Digital ŎĶŁŐěƝ KM ōĬƤĪ
ōĕĴňŕľĘĲňľļĪŇŕĘŐĪĒŃĴĻĪłīĻĪŉĪ 

ŷīŊĴĤŃĒŃĴŐļƝĴŁīī KMS ŎĶŁ E- learning ōĬƤĪĴŁīīōĥņĳĸĒłĪ ŷĻƜĘōĻĴŅĲĒŃĴĨŚŃĘŃĪōĬƤĪĨņĲŐĪĶłĒĺĤŁēƝŃĲĻŃĳĘŃĪ &Cross functional) ŐļƝĲŃĒēŇŖĪ 
ōįňŕľŐļƝōĒŅĥĒŃĴŎĶĒōĬĶņŕĳĪōĴņĳĪĴŊƝļĴňľĪŚŃőĬĻŊƜĒŃĴĻĴƝŃĘĪĸłĦĒĴĴĲ 

ŷōįŅŕĲěƜľĘĨŃĘĒŃĴōĴņĳĪĴŊƝĥƝĸĳĦĪōľĘ &Self learning) ŐĪĴŁīīōĨĕŏĪŏĶĳņĻŃĴĻĪōĨĹ Ĩņŕ
ļĶŃĒļĶŃĳŎĶŁōļĲŃŁĻĲĒłīįĵĦŅĒĴĴĲēľĘīŉĕĶŃĒĴŐĪŎĦƜĶŁĒĶŉƜĲ 

Impact 

Incomplex 

People Process Technology 

1 KM Role Model ēľĘĭŊƝīĴŅļŃĴ 

2 ĕĸŃĲĴŊƝĕĸŃĲōēƝŃŐęĕĸŃĲ
ĦĴŁļĪłĒōĴňŕľĘ KM 

3 ĸłģĪĩĴĴĲĨņŕōľňŖľĦƜľĒŃĴōĴņĳĪĴŊƝ 

4 ōĬƓĥŏľĒŃĻŐļƝīŉĕĶŃĒĴōēƝŃĲŃĲņ
ĻƜĸĪĴƜĸĲ 

10 

ŏĕĴĘĻĴƝŃĘ-īĨīŃĨēľĘ
ļĪƜĸĳĘŃĪĴłīĭŅĥěľī KM 

ĬĴłīĴŁīīĘŃĪŎĶŁ 
ĒĴŁīĸĪĒŃĴĨŚŃĘŃĪĨņŕŐěƝ
ġŃĪĕĸŃĲĴŊƝ ŐļƝĨłĪĒłī 
ĳŉĕ Digital 

5 

11 

ĴŁīīōĨĕŏĪŏĶĳņ KM ĨņŕŐěƝĘŃĪŎĶŁ
ōēƝŃħŇĘőĥƝĘƜŃĳ &User- friendly) 

īŊĴĤŃĒŃĴŐļƝĴŁīī KMS ŎĶŁ 
E- learning  

ōįŅŕĲěƜľĘĨŃĘĒŃĴōĴņĳĪĴŊƝĥƝĸĳ
ĦĪōľĘ &Self learning) ŐĪ
ĴŁīīōĨĕŏĪŏĶĳņĻŃĴĻĪōĨĹ 

ĨŅĹĨŃĘŎĶŁōĬƘŃļĲŃĳēľĘ KM 
ĨłŖĘŐĪĴŁĳŁĻłŖĪŎĶŁĴŁĳŁĳŃĸ 
&KM Roadmap) 

ĻƜĘōĻĴŅĲĒŃĴĨŚŃĘŃĪōĬƤĪĨņĲ
ŐĪĶłĒĺĤŁēƝŃĲĻŃĳĘŃĪ 
&Cross functional) ōįňŕľŐļƝ
ōĒŅĥĒŃĴħƜŃĳŏľĪľĘĕƠĕĸŃĲĴŊƝ 

6 

7 

ĒŃĴĻƜĘōĻĴŅĲĒŅęĒĴĴĲĨņŕōĒņŕĳĸēƝľĘ
Ēłī KM (Promote)  

8 

9 

12 

The OFIs potential Matrix 

1 2 3 

4 

5 

6 7 8 

9 

10 

11 12 

10 

Á ĒŃĴęłĥĶŚŃĥłīĕĸŃĲĻŚŃĕłĞēľĘęŉĥŎēŔĘ &Strengths) 
ŎĶŁŏľĒŃĻŐĪĒŃĴĬĴłīĬĴŉĘ &OFIs)  

2.1 ĸŅōĕĴŃŁļƠēƝľĲŊĶĻıŃįŎĸĥĶƝľĲıŃĳŐĪ (Internal Factors Analysis) 
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ĸłĦħŉĬĴŁĻĘĕƠōěŅĘĳŉĨĩĹŃĻĦĴƠ ĳŉĨĩĹŃĻĦĴƠ 
SO1 

ĥŚŃōĪŅĪĩŉĴĒŅęĦŃĲļĶłĒ 
ĩĴĴĲŃıŅīŃĶōįňŕľĒŃĴōĦŅīŏĦľĳƜŃĘĳłŕĘĳňĪ 

S1 ĻĴƝŃĘ Ēİı, ŐļƝōĦŅīŏĦľĳƜŃĘĳłŕĘĳňĪ ĦŃĲĒĴľī SDGs ŎĶŁŎĪĸĬĠŅīłĦŅĨņŕĥņēľĘĻŃĒĶ 
OECD ŎĶŁ DJSI 

S2 ĒŃĴŐļƝĕĸŃĲĻŚŃĕłĞŎĶŁĦľīĻĪľĘĦƜľĒĶŉƜĲĭŊƝĲņĻƜĸĪőĥƝĻƜĸĪōĻņĳ 

SO0 
ĲŉƜĘĻŊƜľĘĕƠĒĴĨņŕōĬƤĪōĶŅĹŐĪĥƝŃĪęŚŃļĪƜŃĳ

ĒĴŁŎĻőİİƘŃ ŏĥĳīŊĴĤŃĒŃĴĨŉĒĴŁīīĘŃĪĥƝĸĳ 
Digitalization 

S3 ĲņĒŃĴęŚŃļĪƜŃĳőİİƘŃĨņŕőĥƝĕŉĤıŃįŐĪĴŁĥłīěłŖĪĪŚŃēľĘıŊĲŅıŃĕ 

S4 ĒŃĴīĴŅļŃĴŎĶŁęłĥĻĴĴĻŅĪĨĴłįĳƠ ŎĶŁĻĴƝŃĘĕĸŃĲĲłŕĪĕĘĨŃĘĒŃĴōĘŅĪ 
S5 ĬĴłīŏĕĴĘĻĴƝŃĘľĘĕƠĒĴŐļƝĲņĕĸŃĲĕĶƜľĘĦłĸ ĻľĥĕĶƝľĘĒłīĕĸŃĲĦƝľĘĒŃĴēľĘĩŉĴĒŅę ŏĥĳ
ŐěƝĬĴŁŏĳěĪƠęŃĒįłĪĩĲŅĦĴ 

SO1 
ĲŉƜĘōĪƝĪĒŃĴĦľīĻĪľĘĕĸŃĲĦƝľĘĒŃĴ  

ēľĘĨŉĒĒĶŉƜĲĶŊĒĕƝŃ 

S6 ĒŃĴōįŅŕĲĬĴŁĻŅĨĩŅıŃįĒŃĴŐļƝīĴŅĒŃĴĶŊĒĕƝŃ 
S7 ĒŃĴĻĴƝŃĘĕĸŃĲĻłĲįłĪĩƠŎĶŁĴłĒĺŃġŃĪĶŊĒĕƝŃ High Value 

SO2 
ĒŃĴōįŅŕĲĲŊĶĕƜŃĨŃĘĩŉĴĒŅęēľĘľĘĕƠĒĴ  
ŏĥĳĻĴƝŃĘ Advantaged Portfolio 

S6 ŎĻĸĘļŃŏľĒŃĻŐĪĒŃĴĶĘĨŉĪŐĪĩŉĴĒŅęōĒņŕĳĸōĪňŕľĘ 

SO3 
ēłīōĕĶňŕľĪľĘĕƠĒĴ ŐļƝĨłĪĻĲłĳ 

ĥƝĸĳĨŉĪĲĪŉĺĳƠ ōĨĕŏĪŏĶĳņĥŅęŅĨłĶ ŎĶŁ
ĪĸłĦĒĴĴĲ 

 

S7 ĳĒĴŁĥłīĒŃĴīĴŅļŃĴŎĶŁĹłĒĳıŃįēľĘĨŉĪĲĪŉĺĳƠ 

S/. ĻƜĘōĻĴŅĲŎĶŁįłģĪŃēņĥĕĸŃĲĻŃĲŃĴħĥƝĸĳōĨĕŏĪŏĶĳņĥŅęŅĨłĶ&Digital Technology) 
ōįňŕľĒŃĴēłīōĕĶňŕľĪľĘĕƠĒĴľĳƜŃĘĲņĬĴŁĻŅĨĩŅıŃį &Digital Transformation) 

S1/ ōĻĴŅĲĻĴƝŃĘĕĸŃĲĲłŕĪĕĘĬĶľĥıłĳŎĶŁĲņōĻħņĳĴıŃįēľĘōĨĕŏĪŏĶĳņĥŅęŅĨłĶ
&Sustainable and Secured Digital Technology) 

S10 ĒŃĴįłģĪŃĴŁīīęłĥĒŃĴĪĸłĦĒĴĴĲľĘĕƠĒĴ &Corporate Innovation System : 
CIS) 

2.1 ĸŅōĕĴŃŁļƠēƝľĲŊĶĻıŃįŎĸĥĶƝľĲıŃĳŐĪ (Internal Factors Analysis) 
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2.1 ĸŅōĕĴŃŁļƠēƝľĲŊĶĻıŃįŎĸĥĶƝľĲıŃĳŐĪ (Internal Factors Analysis) 

Á ŎĭĪīĴŅļŃĴęłĥĒŃĴĬƢęęłĳōĻņŕĳĘēľĘĒŃĴőİİƘŃĻƜĸĪıŊĲŅıŃĕ ĬƔ 2562 

ÅęŃĒĒŃĴįŅęŃĴĤŃĬƢęęłĳōĻņŕĳĘĨłŖĘļĲĥ /. ĬƢęęłĳ įīĸƜŃĬƢęęłĳōĻņŕĳĘĨņŕĲņĴŁĥłīĕĸŃĲĴŉĪŎĴĘĻŊĘ ĕňľ 
RF1-RF4 ōĬƤĪĕĸŃĲōĻņŕĳĘĨłŖĘŐĪōěŅĘ Strategic ŎĶŁ Operation ŏĥĳōĬƤĪĕĸŃĲōĻņŕĳĘŐĪōěŅĘēľĘ 
ĒŃĴįłģĪŃīŉĕĶŃĒĴŐļƝĲņĕĸŃĲĴŊƝĕĸŃĲĻŃĲŃĴħ ĲņĹłĒĳıŃįŐĪōěŅĘŎēƜĘēłĪŎĶŁĒŃĴįłģĪŃĩŉĴĒŅę
ōĒņŕĳĸōĪňŕľĘ įĴƝľĲĴłīĒłīĒŃĴōĬĶņŕĳĪŎĬĶĘŎĶŁĒŃĴĒƝŃĸōēƝŃĻŊƜĒŃĴōĬƤĪ Digital Utility ēľĘ Ēİı, 
ÅęŃĒĒŃĴĸŅōĕĴŃŁļƠ Risk Map įīĸƜŃĬĴŁōĥŔĪļĶłĒĨņŕįīĻŚŃļĴłīōĴňŕľĘōĨĕŏĪŏĶĳņĻŃĴĻĪōĨĹ ĕňľ 
ľłĦĴŃĒŚŃĶłĘ ŎĶŁĨłĒĺŁēľĘīŉĕĶŃĒĴ ŏĥĳĕĸŃĲōĻņŕĳĘŐĪōĴňŕľĘ Cyber Security ĕňľĒŃĴēŃĥ
ľłĦĴŃĒŚŃĶłĘĨņŕōįņĳĘįľĦƜľĒŃĴĥŊŎĶĴŁīī ŎĶŁľłĦĴŃĒŚŃĶłĘĻŚŃļĴłīĒŃĴĴľĘĴłīĒŃĴĥŚŃōĪŅĪĩŉĴĒŅęļĶłĒ
ŎĶŁĩŉĴĒŅęĦƜľōĪňŕľĘ ĴĸĲħŇĘĒŃĴįłģĪŃīŉĕĶŃĒĴŐļƝĲņĕĸŃĲĴŊƝĕĸŃĲōēƝŃŐęŐĪĒŃĴĬĴŁĳŉĒĦƠŐěƝ
ōĨĕŏĪŏĶĳņĥŅęŅĨłĶ  ōįňŕľĒƝŃĸĻŊƜĒŃĴōĬƤĪ Digital Utility 

Á ŎĭĪŎĲƜīĨĒŃĴīĴŅĒŃĴĶŊĒĕƝŃ &į,Ĺ, 2560-2564) 
Á ĭĶĒŃĴĴłīİƢĘōĻņĳĘēľĘĶŊĒĕƝŃ &Voice of Customer: VOC) 

ÅĒİı, ĳłĘőĲƜĲņĒŃĴęłĥōĒŔīġŃĪēƝľĲŊĶĶŊĒĕƝŃĨņŕěłĥōęĪ ōįňŕľĪŚŃĲŃĸŅōĕĴŃŁļƠ/ĕŃĥĒŃĴĤƠĕĸŃĲĦƝľĘĒŃĴĨņŕōĬĶņŕĳĪŎĬĶĘ
őĬŐĪľĪŃĕĦ ĴĸĲħŇĘĒŃĴīŊĴĤŃĒŃĴēƝľĲŊĶēľĘĶŊĒĕƝŃĒłīļĪƜĸĳĘŃĪĨņŕōĒņŕĳĸēƝľĘĥƝŃĪĒŃĴŐļƝīĴŅĒŃĴŎĶŁęŚŃļĪƜŃĳ
őİİƘŃ ĒłīĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝĨņŕęŁĻŃĲŃĴħĪŚŃĲŃŐěƝőĥƝĨłŕĸĨłŖĘľĘĕƠĒĴ 
ÅļŃĒ Ēİı, ĲņĴŁīīĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝĨņŕōįņĳĘįľŎĶŁĲņĒŃĴĴŁīŉľĘĕƠĕĸŃĲĴŊƝĨņŕĻŚŃĕłĞōĴňŕľĘĶŊĒĕƝŃ ęŁĨŚŃŐļƝīŉĕĶŃĒĴ 
Ēİı, ĻŃĲŃĴħōĴņĳĪĴŊƝĨņŕęŁŐěƝľĘĕƠĕĸŃĲĴŊƝęŃĒĒŃĴęłĥōĒŔīēƝľĲŊĶŐĪľĥņĦ ĲŃŐěƝįłģĪŃĒĴŁīĸĪĒŃĴĦľīĻĪľĘĦƜľ
ĕĸŃĲĦƝľĘĒŃĴŎĶŁĕĸŃĲĕŃĥļĸłĘŐļƝĒłīĶŊĒĕƝŃőĥƝľĳƜŃĘĲņĬĴŁĻŅĨĩŅıŃįĲŃĒēŇŖĪ 

Á ŎĭĪĬĠŅīłĦŅĒŃĴĥŅęŅĨłĶēľĘ Ēİı, į,Ĺ, 034/-0343 
ÅĳŉĨĩĹŃĻĦĴƠĨņŕ 3 ĒŃĴĬĴłīōĬĶņŕĳĪĻŊƜľĘĕƠĒĴĻĲłĳŐļĲƜ ęŁōľňŖľŐļƝōĒŅĥĒŃĴ
ĥŚŃōĪŅĪĘŃĪĨīĨĸĪĒĴŁīĸĪĒŃĴęłĥōĒŔīľĘĕƠĕĸŃĲĴŊƝ ŏĥĳōĚįŃŁĒŃĴīĴŅļŃĴ
ęłĥĒŃĴēƝľĲŊĶıŃĳŐĪľĘĕƠĒĴŐļƝĲņĕĸŃĲōěňŕľĲŏĳĘĒłĪŏĥĳŐěƝĴŁīīōĨĕŏĪŏĶĳņ
ĻŃĴĻĪōĨĹŐĪĒŃĴęłĥōĒŔīľĘĕƠĕĸŃĲĴŊƝ ōįňŕľŐļƝōĒŅĥĒŃĴįłģĪŃőĬĻŊƜ Digital Utility  
ÅĳŉĨĩĹŃĻĦĴƠĨņŕ 4 ōĻĴŅĲĻĴƝŃĘīŉĕĶŃĒĴŎļƜĘľĪŃĕĦ ęŁĲņĻƜĸĪěƜĸĳŐĪĒŃĴ
ĻĪłīĻĪŉĪŐļƝōĒŅĥĒŃĴōĴņĳĪĴŊƝŎĶŁįłģĪŃīŉĕĶŃĒĴĭƜŃĪōĕĴňŕľĘĲňľŎĶŁōĨĕŏĪŏĶĳņĨņŕ
ĨłĪĻĲłĳ ĜŇŕĘĴŁīīōĨĕŏĪŏĶĳņĻŃĴĻĪōĨĹĥƝŃĪĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝ &KMS' ęŁōĬƤĪ
ĻƜĸĪļĪŇŕĘŐĪĒŃĴįłģĪŃŎĶŁōĴņĳĪĴŊƝēľĘīŉĕĶŃĒĴ ōįňŕľĻĴƝŃĘŐļƝīŉĕĶŃĒĴĲņĨłĒĺŁ
ŐĪĒŃĴĸŅōĕĴŃŁļƠ ĲņĕĸŃĲĻŃĲŃĴħĨņŕōįņĳĘįľŎĶŁįĴƝľĲĴłīĒłīĒŃĴōĬĶņŕĳĪŎĬĶĘ
ĨŃĘōĨĕŏĪŏĶĳņĥŅęŅĨłĶĲŃĒēŇŖĪ 
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Á ĒĴŁīĸĪĒŃĴĨņŕĻŚŃĕłĞēľĘľĘĕƠĒĴ 

ÅĒİı, őĥƝĲņĒŃĴęłĥĨŚŃēƝľĒŚŃļĪĥēľĘĒĴŁīĸĪĒŃĴĨņŕĻŚŃĕłĞ ŏĥĳēƝľĒŚŃļĪĥēľĘĒĴŁīĸĪĒŃĴęłĥĒŃĴ
ĕĸŃĲĴŊƝ őĥƝŎĒƜ ŲĨłŕĸħŇĘ ĕĴīħƝĸĪ ĕƝĪļŃĘƜŃĳ ōēƝŃħŇĘĻŁĥĸĒ ĪŚŃőĬŐěƝĬĴŁŏĳěĪƠų ĜŇŕĘŎĻĥĘŐļƝōļŔĪħŇĘ
ĒĴŁīĸĪĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝĨņŕōĬƤĪĲŃĦĴġŃĪ ĜŇŕĘĦƝľĘĕĴľīĕĶŉĲĦłŖĘŎĦƜĒŃĴĒŚŃļĪĥĕĸŃĲĴŊƝ ĒŃĴĻĴƝŃĘ-
ŎĻĸĘļŃĕĸŃĲĴŊƝĨņŕĻŚŃĕłĞ ĜŇŕĘĦƝľĘĲņĕĸŃĲĨłŕĸħŇĘŎĶŁĕĴīħƝĸĪ ęŃĒĪłŖĪĒŃĴęłĥōĒŔīĕĸŃĲĴŊƝŎĶŁĒŃĴĨŚŃŐļƝ
ĭŊƝŐěƝōēƝŃħŇĘĕĸŃĲĴŊƝőĥƝĪłŖĪ ĦƝľĘĕƝĪļŃőĥƝĘƜŃĳŎĶŁōēƝŃħŇĘĻŁĥĸĒ ĴĸĲĨłŖĘĲņĒŃĴĪŚŃĕĸŃĲĴŊƝĲŃŐěƝĬĴŁŏĳěĪƠ 
ōįňŕľĒŃĴĬĴłīĬĴŉĘĘŃĪ ĒŃĴĦłĥĻŅĪŐę ĒŃĴĸŃĘŎĭĪĒĶĳŉĨĩƠ ŎĶŁĒŃĴōĴņĳĪĴŊƝĴŁĥłīľĘĕƠĒĴ 

Á ĪŏĳīŃĳĥƝŃĪĸŅęłĳ įłģĪŃŎĶŁĪĸłĦĒĴĴĲēľĘ Ēİı, 

ÅĒİı, ĲņĪŏĳīŃĳŐĪĒŃĴĻƜĘōĻĴŅĲĒŃĴįłģĪŃĕĪĥƝĸĳōĨĕŏĪŏĶĳņ ōįňŕľŐļƝĕĪĻŃĲŃĴħőĬįłģĪŃĭĶĘŃĪŎĶŁ
ĒƜľŐļƝōĒŅĥĘŃĪĸŅęłĳŎĶŁĪĸłĦĒĴĴĲĨņŕēłīōĕĶňŕľĪĳŉĨĩĹŃĻĦĴƠ ŏĥĳļŃĒ Ēİı, ĲņĒŃĴęłĥĨŚŃŎĭĪĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝ
ŎĶŁĪĸłĦĒĴĴĲĴŁĳŁĳŃĸ ŏĥĳĲņĒŃĴĒŚŃļĪĥĒĴŁīĸĪĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝĨņŕōĬƤĪĴŁīī ĴĸĲħŇĘĲņĒŃĴįłģĪŃ
ōĨĕŏĪŏĶĳņŐĪĒŃĴōĴņĳĪĴŊƝ ōįňŕľōĬƤĪįňŖĪġŃĪŐĪĒŃĴĦƜľĳľĥĒŃĴĸŅęłĳŎĶŁĪĸłĦĒĴĴĲ ęŁěƜĸĳŐļƝ Ēİı, ĲņĨŅĹĨŃĘĒŃĴ
ĥŚŃōĪŅĪĘŃĪĥƝŃĪĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝĨņŕěłĥōęĪ ĻŃĲŃĴħįłģĪŃīŉĕĶŃĒĴŐļƝĲņĕĸŃĲĴŊƝĕĸŃĲĻŃĲŃĴħ ŎĶŁĨŚŃŐļƝĶĥ
ĴŁĳŁōĸĶŃŐĪĒŃĴĨŚŃĘŃĪŎĶŁĕƜŃŐěƝęƜŃĳŐĪĒŃĴįłģĪŃīŉĕĶŃĒĴ ĪľĒęŃĒĪņŖ ļŃĒ Ēİı, ĲņĒŃĴĻĴƝŃĘŎĴĘęŊĘŐęŐļƝ
īŉĕĶŃĒĴĲņĕĸŃĲĕŅĥĴŅōĴŅŕĲŐĪĒŃĴįłģĪŃĻŅŕĘŐļĲƜŎĶŁĪŚŃőĬĻŊƜĪĸłĦĒĴĴĲĨņŕěłĥōęĪ ęŁěƜĸĳĻĴƝŃĘīĴĴĳŃĒŃĹŐĪĒŃĴ
ŎĶĒōĬĶņŕĳĪōĴņĳĪĴŊƝŎĶŁĸłģĪĩĴĴĲŐĪĒŃĴĻĴƝŃĘĻĴĴĕƠĻŅŕĘŐļĲƜŐļƝĒłīīŉĕĶŃĒĴ ŎĶŁįłģĪŃőĬĻŊƜĒŃĴĕŅĥĕƝĪĪĸłĦĒĴĴĲ
ŐļĲƜĨłŖĘĥƝŃĪĒŃĴŐļƝīĴŅĒŃĴŎĶŁĩŉĴĒŅęŐļĲƜőĥƝľĳƜŃĘĳłŕĘĳňĪ 

ĳŉĨĩĹŃĻĦĴƠĨņŕ 1 Strengthening 
- ĒĶĳŉĨĩƠ S1-2 Strong Grid ĲŉƜĘōĪƝĪĒŃĴōĻĴŅĲĻĴƝŃĘĴŁīīőİİƘŃŐļƝĲņĕĸŃĲĲłŕĪĕĘĲņĬĴŁĻŅĨĩŅıŃį 
- ĒĶĳŉĨĩƠ S1-3 Renewable Energy and Energy Efficiency Partnership (REEP) ĻƜĘōĻĴŅĲ ĻĪłīĻĪŉĪ ŎĶŁĶĘĨŉĪĥƝŃĪįĶłĘĘŃĪ
ĨĥŎĨĪŎĶŁĒŃĴľĪŉĴłĒĺƠįĶłĘĘŃĪ        

ĳŉĨĩĹŃĻĦĴƠĨņŕ 2 Standardizing 
- ĒĶĳŉĨĩƠ S2-1 PEA Standard ĲņĲŃĦĴġŃĪĥƝŃĪĴŁīīęŚŃļĪƜŃĳőİİƘŃĨņŕőĥƝĴłīĒŃĴĳľĲĴłīŐĪĴŁĥłīıŊĲŅıŃĕ 
- ĒĶĳŉĨĩƠ S2-2 Safety Excellence ĲŉƜĘĻŊƜ Safety Performance ĨņŕōĬƤĪōĶŅĹ 
- ĒĶĳŉĨĩƠ S2-3 Operational Excellence ĲŉƜĘōĪƝĪĒŃĴōįŅŕĲĬĴŁĻŅĨĩŅıŃį ŎĶŁįłģĪŃĒĴŁīĸĪĒŃĴĨŚŃĘŃĪľĳƜŃĘĦƜľōĪňŕľĘ      

ĳŉĨĩĹŃĻĦĴƠĨņŕ 3 Smart 
- ĒĶĳŉĨĩƠ S3-1 Service Excellence ĲņĒŃĴīĴŅĒŃĴĶŊĒĕƝŃĨņŕōĬƤĪōĶŅĹŎĶŁĕĴīĸĘęĴ 
- ĒĶĳŉĨĩƠ S3-2 Grid Modernization įłģĪŃĴŁīīőİİƘŃŐļƝĨłĪĻĲłĳōĬƤĪ Smart Grid 
- ĒĶĳŉĨĩƠ S3-3 Smart Organization įłģĪŃĴŁīīĻŃĴĻĪōĨĹōįŅŕĲĬĴŁĻŅĨĩŅıŃįĒŃĴĥŚŃōĪŅĪĒŃĴēľĘľĘĕƠĒĴ 

ĳŉĨĩĹŃĻĦĴƠĨņŕ 4 Sustainable 
- ĒĶĳŉĨĩƠ S4-1 Enhancing Human Capital ĻƜĘōĻĴŅĲĒŃĴįłģĪŃĨŉĪĲĪŉĺĳƠōįňŕľĒŃĴįłģĪŃľĘĕƠĒĴľĳƜŃĘĳłŕĘĳňĪ 

02 ĒŃĴĸŅōĕĴŃŁļƠēƝľĲŊĶĻıŃįŎĸĥĶƝľĲĨłŖĘıŃĳŐĪŎĶŁıŃĳĪľĒ &SWOT Analysis)  
ĨņŕōĒņŕĳĸēƝľĘĒłīĒŃĴęłĥĨŚŃŎĭĪŎĲƜīĨĒŃĴęłĥĒŃĴĕĸŃĲĴŊƝ  
2.1 ĸŅōĕĴŃŁļƠēƝľĲŊĶĻıŃįŎĸĥĶƝľĲıŃĳŐĪ (Internal Factors Analysis) 


