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nstnsvasunsiuaeneluneudissAsTIIley
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Customer Value Preposition

8. WU / 1A / 91U
(Operating Strategies
%39 Strategic Initiatives)

9. unuUUR
(szuRanssunanniouysinamserdmineg)
( Activities / Action Steps)

Wvnne/na U 2560

lasuna 1

lasung 2

lasung 3

lnsung 4

Wvane|  wa

Whuane

2]

Whuane

1]

Wvune

2]

€

URAYaU

eDe
N

41U

faeeu

02 msveldlnirussinninasdimesivin Tuwndies

nsaldsyAsssUflennounsIvaaunsiAuatensluneu

03 msveldlnirussinninddimesivi Tuwavuun

nsdlnsaadeunsiuaeniglunautdisyaAsssuen

o4 msveldlnirussinninddimesivi Tuwavuun

nsdltseAsssllsunaunsisgeumsiiuananelunou

Wiy venenaliluds nvle. nnuvs

v o o v o sa
LHNUIUNRANN 16 Qquwmuqﬂq{lwuiﬂqi‘ﬂﬂ

1. alifiszuudoyatounduainandn (nséwi

soantmune

nua(ad)

nua(as)

9 ¥
ungnArannsiuiladesgnén

gaunuANuinalantendsnnldusnig 15 u)

g seAdivang

2. 3lll wihauuimsaruaanivegnaiunly

100%

nualnad)

nualnad)

U3n13 (Lobby Manager) 32u89U3nsann1sUTUQ

v A v o v i3
Qﬂﬂ'mll’ﬂﬂmﬁﬂ’]ﬂﬂ(ﬂ’mﬂi%U’JuﬂﬂiLLﬁ%ﬁﬂ’]uﬂ’lim

4 v awa ) I
woadsliin Customer Experience 1A

wWhsg 01 ARLdenuazlaInd n¥ivl.gnsTINeY as 1 Ay

02 Trdnvirduiinumsns Lobby Manager wiau

fuuAsTeLalunITYinaY

3. MsdAnN1steseaseu

01 anilunsnugiiosnasgIuAnAMUINIg

100%

100%

100%

100%

nualNad)

nualNad)

02 asUnanisdnnistedeaseu nnlasuna

1A%9

1A%9

1A59

1A59

nualNad)

nualNad)

03 Favhunw/uumesnsuiadadeiu

Wngne

1. YauszyutnasuImaiiiidaleatu (lnsua 1)

#35.(n4)

#35.(n4)

2. agdlgmuagnanuimaudlusaudu Best Practice

#35.(n4)

#35.(n4)

3. gudlunsmuiuimsiivuall

1A59

nualNad)

nualNad)

4. Yanansefiunisiduselasuna

1 A3

1A59

1A59

nualnad)

nualNad)
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Customer Value Preposition

8. U9 / 1AseN1s / 91U

9. unuUUR

Wvnne/na U 2560

2.1 M3guaanA131ed1Aay Key Account Management

(Operating Strategies (szuRanssunanniouysinamserdmineg) Tasuna 1 lasuna 2 lasuna 3 lasuna 4 giufinveu | f3eeu
%39 Strategic Initiatives) ( Activities / Action Steps) wWhne| wa  [Whwwne| wa  [Wwane| wa Wdhwane|  wa U

WHUUVANT 17 WNUWAIINSVIEUaE 1. davi Website NIn.(way.) | nan.(weu.)

UInsngugnan 01 RanugyhauInYih Website 1.A.60 NIwWav.)  |nn.(wau.)
02 Yudauaeiniufeyaun Website PEA 1 nfs 1 afs 1 nds 1 as nNes  [nIN.(wau.)
wleliisessurusiaanisuesgnin atuayunsain
ANudTuSiuanAn wazmeunsUszvduiusdoya
Fmasauuinsgnélidutegiiuesuderies
03 asuseeunanisadun1sii 13s.(n4) nnlasua 1 nfs 1 afs 1 as 1 as NIn.(way.) | nan.(weu.)
2. msu%miqﬂﬁﬁwﬁﬂﬁiy (Key Account Management) soAnthuing nualwad) | nualnad)

nn nuin.1-3

01 MAsauAnEannsinia

o

02 AnLdananAseddsy wasntineuusmsaniedy

03 e et nsludi, winnuuimsanseddny

(]

o

uazanAeddey

o

v o

04 davigrudeyaaniseddgyadussuugudeyaansaumes

U

05 UsmsAMudNiusiugnAnuaie

06 tuiindoyanisinsiedeasiugnisedfgyadussuugiu

Joyaansauna

07 agunanisaliunuuaslymanssuugudeyaansaume

o

08 dsnanufisnalavesgnénsedfiy

o

Y

09 a3U IATIVHA lEUBANENITINNTUITININATIEEATY

10 famuusziiuNg

wWhwiane seAwduine
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Customer Value Preposition

8. U9 / 1AseN1s / 91U

9. unuUUR

Wvnne/na U 2560

(Operating Strategies (szuRanssunanniouysinamserdmineg) Tasuna 1 lasuna 2 lasuna 3 lasuna 4 giufinveu | f3eeu
%39 Strategic Initiatives) ( Activities / Action Steps) wWhne| wa  [Whwwne| wa  [Wwane| wa Wdhwane|  wa U
2. msidsaBeugnisediy nuawad) | nuaWad)
01 s1eddey 100% nNn31g N Anv.1-3
nNe.3 91U 246 718 25% 50% 75% 100%
62 123 185 246
58 58 3 3
wens1y nuu .
1. ggan 3 6 9 12
2. UsNENa 3 6 9 12
3. Ynondl 4 8 11 15
4. duan 6 13 19 25
5. dga 4 8 11 15
RGN 3 6 9 12
7. waligy 15 30 45 60
8. glnaln-an 3 6 9 12
9. LUM 3 6 9 12
10. @83 3 6 9 12
11. 5glun 3 6 9 12
12. @z 5 10 15 20
13, Uy 3 6 9 12
14. nWR.3 a4 8 11 15
3. nsgeyeduandn nvln. Tiu Spp
01 srsnunsagydeandn nvln. Tifu spp nualkaa) [nualuas)
02 Tk VSPP AidauTesiu nwia. MLKED) | N.(Nee)
;. 1,2,3 enuRangly 20 Fundsaulasuina
03 ths.(n4) asunaudenneyinay SEPA van 3 Wis.(nd) | was(nd)
4. Bimstasufieelaglifnaildang auvdninas 1 afa 1 a%s 1 a% 1 ads nuaad) [nualwaa)
(seunelu 20 Yu vddulnsuna)
Whvang yns1efiiinumdninas (208
nln.3 912 519
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Customer Value Preposition

8. uWwa1 / 159N / 91w 9. unuUUR Wmune/ua U 2560
(Operating Strategies (szuRanssunanniouysinamserdmineg) Tasuna 1 lasuna 2 lasuna 3 lasuna 4 giufinveu | f3eeu
%39 Strategic Initiatives) ( Activities / Action Steps) wWhne| wa  [Whwwne| wa  [Wwane| wa Wdhwane|  wa U
unuUENd 18 wNuWRIINSUISENA 1. suvnedndunisudadiliin uasdeyadug soAd g nua.(rad) | nua.(wag)
rulnsiwviiadeuil daensdedoninudu (sms) nn nwlvl.

01 nugldlviiadnsldusnsudsanlaling SMS

wWhvane 100% Tl 2559 vesldlniithsziud

dinauuay PEA Shop Aidaldadnslduinig SMS

@ ngrudeyaglely aanlusunsu SMS)

2. LdWan13venednadiunITLasA Wi vas nl.

i Line ngu niin.nelel

Wnsng  seantmang

WaNIIE NAN |

1. ggan

. UBNA

. Jnonil

. &van

ana

Y

- inga

. wnlng

- dlndln-an

. bUBN

=
o

-
L AY3

. selum

—
[N

—
N

. @een

13. 98Uy

3. One Touch Service nuaNus) | nualus)

3.1 YSuussdunaunssuiueuiisiusnsuuy AU

One Touch Service (Sg8gIa1 N.A. 2559 - 5.A. 2560)

01 IMINTFUUULUY One Touch Service rifiunsludlmnuvia nualwad) | nua(waa)

szeefl 1 nslnfingnsiunuuazan uag

= '
YN 2 @188
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Customer Value Preposition

8. U9 / 1AseN1s / 91U

9. unuUUR

Wvnne/na U 2560

(Operating Strategies (szuRanssunanniouysinamserdmineg) Tasuna 1 lasuna 2 lasuna 3 lasuna 4 giufinveu | f3eeu
%39 Strategic Initiatives) ( Activities / Action Steps) wWhne| wa  [Whwwne| wa  [Wwane| wa Wdhwane|  wa U
3.2 fnnuiazUssiliunaniiiuemu (53esi3a1 1.a. 2560 - 5.0. 2560)
01 asrvaeukarAnmuwanisiliueulnlulua 3 nss 3 nss 3 pds 3 a3 nvatad) | nuaas)
Wmne s1enunniieuuazyntasuna whs.(n4)
4. reveANgUgNA dmunan (Fundsnuulay nua(wad) | nualad)
nsliuinisgsiaetu) wargnandhvineg
BnsbigutRanunsadudunsidululunmadetu
01 ‘inm%l,l,m 1 as
5. BHUUTHUNAUYBINIG LLaxiwmmﬁqﬂﬁﬂ nualad) | nualkes)
goansluvinsveldlnihindeines
01 ﬁﬁLLuﬂ‘U’mmNLLaxéﬁﬂmwmmﬁqﬂﬁﬁﬁmmi 1ads
Tuusmsveldliiifedsdines
02 ayusenunaainnislitomnuasssesian 1 as
4 /a5.(nd)
wWhwane anelulasuia 3
6. Usziliudseansnmnisasdnenumiudesnis
ﬂﬂiiﬂﬂﬁ?su@QQﬂﬁﬁﬁLﬁMQQ%u
6.1 Indetoya (19azLBen) 1ads
(seumelu 20 $u wdedulasine)
01 NUSNYITLAUNINTFIUAMAINUINISAUWATIA 1 afa 1 afa 1 as 1 as AualWus)  |nuaWus)
wmsgruusaiuliiiigesngly
02 asUauvgngunlug (>500 kVA) 1 pds 1 pds 1 as 1 as nuaNUs)  |nualus)
03 asUaulasens avly. , Avn. , Avin. 1 pds 1 pds 1 as 1 as nuaNus)  |nualus)
04 51897U load geanuenmuEnil 1 pds 1 pds 1 as 1 as nuUu. nuUu.
05 senudayanensainudeanisiiiissdugania 1 ade . .
(Daz1 ads lasina 3)
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Customer Value Preposition

8. uWwa1 / 159N / 91w 9. unuUUR Wmune/ua U 2560
(Operating Strategies (szuRanssunanniouysinamserdmineg) Tasuna 1 lasuna 2 lasuna 3 lasuna 4 giufinveu | f3eeu
%39 Strategic Initiatives) ( Activities / Action Steps) wWhne| wa  [Whwwne| wa  [Wwane| wa Wdhwane|  wa U
06 enuAdtindetioldvesszuulniiuazng 1 s 1 s 1% 1 %3 nUv. nUv.

a '3 s, aa o i3 v o
’Jmewm&gmam/ﬁmmwwmmaqaﬂﬂ‘smﬂmﬂuw

daastedvils (nlasuna)

07 Mm3venenansinaslundsrlnidnlud@liuigndn

selng) duwinngsy Smart Invoice

7.1 Waywaugndiaaneifeunngaulnsdnindeud 10% AUA. AUA.

WesuuSnslinTueenstiesday 10% vesiiuiu

andnfiamedoudn (seeziia 1.8, 2560 - 5.0. 2562)

7.2 Waywaugninse g lildusnisudeanloii 25% 50% ava. ava.

Smart Invoice hitosndn 50% voedIuaNA

swaiﬂniy'ﬁy’wm (Sg88lI81 U.A. 2560 - 5.A. 2562)

7.3 A uszidiunadnougndnamedeusu 10% 20% nua. nua.

MsUINsUarANNEISIVeIN1IE SMS (nnlnsina)

dhiane Sevas 20 veuldlnselg

8.svuurusesiunndenlesdoyaangiudeyanzidou 50% 100% nua. nua.

Na19YeINIUNITUNATEN WadeguteyaTeuy

neidousugs (Smart Card)

wWhvsng 01 vgnematia Ny, AU

02 Sovay 30 vouildlnaelnl

9.9nEnousHRAVSuienuinsiuiines/anmiae 1 a3 nua. nua.

usanil (Msimflmasuavnisannule)

Wngne 1 assed
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Customer Value Preposition

8. U9 / 1AseN1s / 91U

9. unuUUR

Wvnne/na U 2560

(Operating Strategies (szuRanssunanniouysinamserdmineg) Tasuna 1 lasuna 2 lasuna 3 lasuna 4 giufinveu | f3eeu
%39 Strategic Initiatives) ( Activities / Action Steps) wWhne| wa  [Whwwne| wa  [Wwane| wa Wdhwane|  wa U
WHUNUWANT 19 SudavihszuunisuIms 1. wisdanifhaueehaties 1 51 wlagua Anmauas 1 ads 1 ads 1 afa 1afa nua.Waet.) | nua.(wae.)
AN USAUgNA1 (CRM) AIARUNIRBUTURNAB TN HansUssdinius
Hutiesng Facebook wasnslialudsdin
Wy seeusaynlasua
2. Anwszuuauiiieiomdouimuauauns 100% W15.(n4) W15.(n4)
YFulgeszuu
wWhitne 100% maun
3. hednwssuulndh nglaifinenldine dmsuand 100% nua.(Wad) | NUa.(Wad.)
fislanlifinunnndn 20 dwum/fieu uasgnéndid
il 10-20 wum/idou uasgniluiiuiiid
nsudsduriu SPP
Wy 100% muuny
wruauvanit 20 TasennsTiuinisgnén sy 1. Tassnsszuuuinmsds SMS (Faenudu) 100% nua.Wad.) | nua.(Wad.)
Applications kaz Website LUUATUINT nsdludausuiulndeglal nn .
(PEA Smart Application for Customer whmne gnénsielvaynedifiteyaesinsdm
Services) AIGEN
2. Line Group Qﬂﬁﬂﬁﬁﬁmhuﬁﬁzﬁuﬁ 100% nua.Wad.) | nua.(wad.)
Wmang nslwiansamenunnue nn N,
3. IPUVNULINITENANSIRTEY (SCS) 100% nua.(Wad.) | nua.(wad.)
Whwang nwe. nawstsguululden
WHLIUMANT 21 uadeANEIRLS 1. Lﬁlamﬁﬂuqﬂﬁw High value uaz/v3ognansedfay nualkaa) | nualkas)
ffugnf 01 davhusunsioudougndn uazveoysa
Wmiane : swn/dunu lesinaae 1 518 157 157 157 1519
TiwunkEudny 34 nad 8v./{unu lasuaas 3 570 3510 3510 3910 3918
wan. N, 1-3 lasuaas 3 578 39 57 39 57 39 519 39 519
02 Tuiinuuuaulussuvansauwme (Bic SAP) 1%
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Customer Value Preposition

8. uWwa1 / 159N / 91w 9. unuUUR Wmune/ua U 2560
(Operating Strategies (szuRanssunanniouysinamserdmineg) Tasuna 1 lasuna 2 lasuna 3 lasuna 4 giufinveu | f3eeu
%39 Strategic Initiatives) ( Activities / Action Steps) wWhne| wa  [Whwwne| wa  [Wwane| wa Wdhwane|  wa U
03 agUTBUARA AnTeiasaumaiidiaes 1 ads 1 ads 1 ade 1 as
anduazuuImeaUudswile
udlvmnamisda n.3n22.(0)1555 a2.28W.8.2559  |2. ms@am@wgnﬁw High Value 50% ( auun 348 510) 25% 50% 75% 100% nualkas) | nualkas)
a3 fin 122 518 YSudsadu 35 518 ANe.3 910U 35 1g* 9 18 27 35
3 3 Ea Ea
3. nMsdunwgndnselng nuawad) | NualWad)
01 daviununsdunwigndnselngusedny 1 ads

wa & o
LASUDDULA meluidiou I.a.

Wwne nn avil. Adhndninaeinisdnduuun

ANG.3 MU 7 AN,

02 asUseeinsginansdnduuun inlasuna - - 2 ad -

WHUIWVENN 22 wnuaudTamemsBeul |1 dsaiten1siSeudineatugnduaznisnain

WeafiuanAuazaaingsiadvingluii ganadmglii

Wndne d1573 1 asmuiiaagsiauivug

01 Sasfunisiivinwilasanis 1A%9 w5.(n4d) wa5.(n4d)

v

2. msaanudeyatdoundu (Fusvasgnédn)

Tnansaeuauanuianalanialnsims

2.1 anffiegende

01 aualdlvfndafiwasaudalnilyg 1 A5a 1 A5a 1 A54 159 ava(wad) | nua(wad)

(swmumsﬂu 20 Ju Mﬁaﬁu”l,msma) 39 318 39 318 39 318 39 318

W nvlvl. Fu 1-3 laltfeanin 3 s1e/lasuna

ez 13 A, (39 $78)

02 MUVLYLVALTIHN LarARAIIneS 1 A%9 1A%9 1A59 1A59 nualwagd) | nualNad)

(swmumsﬂu 20 Ju Mﬁaﬁu”l,msma) 39 318 39 318 39 318 39 318

Wwng av. du 1-3 laltfesnin 3 s1e/lasuna

ez 13 A, (39 $78)
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Customer Value Preposition

8. U9 / 1AseN1s / 91U

9. unuUUR

Wvnne/na U 2560

(Operating Strategies (szuRanssunanniouysinamserdmineg) Tasuna 1 lasuna 2 lasuna 3 lasuna 4 giufinveu | f3eeu
%39 Strategic Initiatives) ( Activities / Action Steps) wWhne| wa  [Whwwne| wa  [Wwane| wa Wdhwane|  wa U
2.2 gnAwgived
01 MuenelAnsinrasioulatanzseauia 1 p%s 1 p%s 1 n%s 1 n%s nualkas) | nualkas)
flndldnendsanglviud 15 T 3518 3518 3918 3919
(sreumely 20 $u nasdulasing)
Wwne nln.3 = 3 s18/lasuna
2.3 gnANenaYMNg Sy
02 MmuEnelAMsAnRasioulatanzs L 1 ps 1 ps 1 p%s 1 p%s avalwad) | nualag)
flndldnendsanglviud 15 T 3518 3518 3918 3919
(sreumely 20 $u nasdulasing)
Wwne nln.3 = 3 598/lasuna
2.4 Qﬂﬁ”ﬂé"u@] (wonwilloann 9o 2.1, 2.2, 2.3)
01 MuenelAnsinRsioulasamzseaue 1 p%s 1 ps 1 p%s 1 p%s nua(ad) | nualad)
filndldnendsanglviud 15 T 3578 3578 3919 3919
(sreumely 20 $u nasdulasung)
Wwine nle.3 = 3 598/lasuna
3, YFUUsNsEUIUNISYINU MNNEIR TIN50 1 p%s 1 ps 1 p%s 1 p%s nuaNad) | AUAlaH)
anuiianela uazdeyatdoundu nn niw.1-3
3.1 famunan1susuus mnlasuna)
WAUUAENT 23 waunsaiuns 1. SEUUANTINNISAT waznaosUseiliunanuiianela
auukudunnIsliuInIsand whuane 100%
01 asuseeuna uazlymalassa ynlasua 1afs 1afs 1 as 1 as nualwag) | nua(naa)
02 dndrunisnauseiiunnuianelaniussuunass v, 1-3
2. Usudiupuianela (Smile Box) Wisufus uauAavionun 40% 40% 40% 40% nuawad) | nua(nas)
wWhvine $evaz 40 vesAaMun Al 1-3
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Customer Value Preposition

8. WU / 1A / 91U
(Operating Strategies
%39 Strategic Initiatives)

9. unuUUR
(szuRanssunanniouysinamserdmineg)
( Activities / Action Steps)

Wvnne/na U 2560

lasuna 1

lasung 2

lasung 3

lnsung 4

Wvane|  wa

Whuane

2]

Whuane

1]

Wvune

2]

o

f5uiinvau

41U

faeeu

3. nuUnAudu3nisgndn PEA SHOP

2 WA

nua(ad)

nua(ad)

whiang 2 usis (pgan , i)

An.ua.,nn.

4. PEA Shop, PEA Mobile Shop wagUSuuss Front Office

1A%9

1A%9

1A%

1A%

nua(as)

nua(as)

Whnisng sre9udseansameanisaiineu

Wuselasuna munuuresuiirnmue)

4.1 Ysuusanuiliuinisgndn aeludiine

nua(as)

nua(as)

iuasTe (Modern Office) Toi@onmdasniuniswaun

ﬂSzU’mﬁuU%miQﬂﬁ?LmU One Touch Service

01 U$uusa Front Office N3l

Wi 48 wiAe (szeeiian n.a. 2559 - 5.A. 2560)

4.2 \UnAuduinisgnén (PEA Shop)

nualnad)

nualnad)

(yoelIan n.A. 2559 - 5.A. 2560)

01 Wagued3n1sgnén (PEA Shop) tilaiuma

Lmemﬁgﬁﬁ WAN. a0, 18 W.A. 2559

02 Usziliumanisaidusuiazsivuusea@nsnn

TZulumueyd® wan. &3, 18 w.a. 2559

4.3 Waunsliusn1smesaudnig PEA Mobile Shop

nuaNad)

nua(Nad)

(syoelIan n.A. 2559 - 5.A. 2560)

01 §av13U3N13 PEA Mobile Shop wisiifial

02 Uszifiunan1saiduey uagiiudsednsnim

TiZulusueyd® wan. a3, 11 n.A. 2559

5. Ananuaudnsaguduinseualnindndeas vunn 1 fu

saAt g

01 MsTpmsaeusuinszualiintndes vum 1 du

nSeuAsasiausydnsasud (Syaviian w.e. 2559 - 2562)

Wnne ...seandmung
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Customer Value Preposition

8. uWwa1 / 159N / 91w 9. unuUUR Wmune/ua U 2560
(Operating Strategies (szuRanssunanniouysinamserdmineg) Tasuna 1 lasuna 2 lasuna 3 lasuna 4 giufinveu | f3eeu
%39 Strategic Initiatives) ( Activities / Action Steps) wWhne| wa  [Whwwne| wa  [Wwane| wa Wdhwane|  wa U
6. AARUAAMITOUTINN 4 Fiu Annszih saanthnnneg

01 MuALUETUARUNITAELOY S28Ei 4

damsaussnn 4 fiu Aanseid(ssesiim w.e. 2559-2564)

Wnne ..seandmung

7. famudnrasesiulinliitdrsesane saAntmung

Somuasostudalii (szozia wa. 2559 - 2561 )

UM 500 N2, FIUI..... LATBY

UM 800 N2, FIUI..... LATBY

Wnne ..seandmung

8. magaiunsliusnisgsiaEy soandwmung

01 Wiusmsgsiaasy amdmaneiinnun

(3.a. - 5.0. 2560)

Wnne ...seandmung
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uHUUJUANT Uszand 2560

1. IQUszaIALTENsAEnS

502 wiudszansnmnmsadiununas
snsziuinennesinslidudeiedu
silugsiadiminglnih

#14 Internal Process

2. NAYNSILAVAIANT

OM1 Ysuuganszurumsaniunulvll
Usvansnmlaelinseunquitaviadly
uNu

5. NAYNSILAUAIEIUY

OM1 Ysuuganszurumsaniunulvil
Usravsnmilagliieseunquiiaild
U

3. inasiianisanudiueu

4. e

- AnudISavean1sALiunTeny Serial Level Agr 5088 98

seyluhilgaunu (SLA melunaznieusnasing)

6. InuRIANTISANAUY

- Anudidavaanisaiiunise seA e

7. Wvune

seylwiildaunu (SLA melunagnieusnasdng)
seAndmaneg

- fovarvaadruaugldlnia

(Guaranteed Standard)

Internal Process OM1

8. LAWY / 1As9n1s / 91U

9. UNWUGHUR

wWhviane/ma U 2560

(Operating Strategies #5® Strategic Initiatives) (srufanssumannienusinamserdmung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 diuRavau| e
(‘Activities / Action Steps) Wvwng| wa  |Whvwne| wa  [Whuwne| e [Whwene|  wa Ny

WHUOUKENT 24 wnusumsIRTdannas 1. ovihuazvoailfununisaniuaud 2560 1 as - - - - - - nua. nua.
n15l#U3NS SLA waznsdavinssuuyseiu Whwune 100% aelulasua 1 AL
AMATNITUAIUGEANAY QA for SLA 2. mveenan sl SLA uaw QA for SLA ¥ia - - 1 pds - - - - nua. nUA.
(Quality Assurance for Service Level auslngi(ng) i 1-3 vl ANV
Agreement) e 1009% nelulasuna 2

3. fingumanisld SLA uag QA for SLA agsiaLilos - - - - 1 afs - - nua. nua.

Inglvinsaaeudeyannugnsiasiuseuy SAP ISU AT

whsng 1009% nelulasung 3

4. thwaannInsuUiulenssuueuaunsatll - - - - - - 10 nua. nua.

NAUUIRTFIUNTUH TR ALY

Wi 100% nelulasina 4 nn nW.1-3
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Internal Process OM1

8. WNueY / 1ATINg / 91U 9. UNUURHUR Wmwne/wa U 2560
(Operating Strategies #s® Strategic Initiatives) (sryfanssundnnioudinamserdimuneg) lasuna 1 lasud 2 lasung 3 losang 4 | gf5ufiaveu| Fseeu
(‘Activities / Action Steps) Wwwne| wa |[Wwane| wa |Wwwe| wa  |Wdwene|  wa U
unusuvdnit 25 FEliitldsusineEandanasg | Ldudunununszuunudissiuueniawins(Pl) 100% 100% 100% 100% NUA.(NUS. | NUA.(WUS.
(Guaranteed Standard) 2 sfiunumunssuinanuve [P waguwy 100% 100% 100% 100%
3sdunununszuaunuueniiP3)usniunyuay 100% 100% 100% 100%
a fudunununszurunusuiine(Pa) sendu iiuassunn 100% 100% 100% 100%

fineln,gregn

5 suduaununszuiununsToudedldlniuazudeu 100% 100% 100% 100%

wannsngauseiu (P9)

6. AMEUNUAILNTEUILNUMTIYAUnENUSEAUNSIElWAn (P10) | 100% 100% 100% 100%

Whnisng 100%

nie.3 (MWe.mnlng)
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unuUURn"s Uszand 2560

1. IngUszasRLBEgNsAEns

SO2 WNUSZANSAINNITANTEUIULAE
v o I3 v a A &

anseufnannesrnstmdudaiedu

a o

Ilugsfadmielil

eXe

#1u Internal Process

2. NAYNSIZAUDIANT
OM2 findnanuauisaszuus e s ngl

o

UsyanSamiaziana

3. Inuaidan1sandueu

Anudnsveaunulasselnifindansey

Y

frtidunssiludindndes (SAIF)

P

stiauupiiluidades (SAIFY) 12 Weslwg)
siiszeznandilvindades (SAIDI)
stlszezandilvidadas (SAIDN 12 Wedlvg)

v . .
SeuazvoIMIgdy (Loss)

Internal Process OM2

4. Wwune
Sovaz 100

5.06 ASy/58/0
1.705 adyse/dl
150.78 wii/518/3
25.950 wit/s18/4

Souay 5.18

5. NagNSIzAUEeY 6. neuatiannsAiiuey 7. g
OM2 ifissdaruannsaszuusming s - gilduaundeilaihdndas (SAIF) (seAndmuny)
UsvAviBamuaziiais - guilnnundailuiihdndes (SAFD 3 Wodlug (seanthvuiy)
- fydlszeznaitluindados (SAIDI) (seAndmuney)
- fritsvernaniilniidades (SADN) 3 Wedlvie) (seanthvuny)
- Sovavvosiiande (Loss) (seAntmung)
- fovavvosinnugdnluiinfianansodun (seAndmung)
Amthegdsluszuuli
- Segavvasnnugniesvesdayandaudady (seAndmung)
Fudayaseuu GIS
- Souavvasnnugniesvesdoyaiimesiu (seAnthuung)
Fudayaseuu GIS
- SosavvasnnugniesvesdayagUnsalinnauway (seAndmuny)
gunsaiffeaiuluszuulnih lugrudeyaszuu GIS
8. uNuay / 1Asan1g / ¢u 9. WNUUGUR wWnwne/wa U 2560
(Operating Strategies %38 Strategic Initiatives) (szyfanssunanndendsunavsaitving) lnsuna 1 lasuna 2 lasuna 3 lasana 4 | dFufieveu | dswen

( Activities / Action Steps)

Wwwng| wa Wy wa  [Wavany  wa

Wnung

Wa U

UHUIUNANT 26 wruILUSSheszUUTHdh

1.nm3n529dauszuU A uasnisuily

(5189UKNARINTZUUITU SAP-PM)
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Internal Process OM2

8. ukusy / 1Asan1g / ¢u 9. uNUUHUR Wwiane/ua U 2560
(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
1.1 n57980Us¥UUIWRAA (Patrol System)
01 syuuaneas 115 kV (39335-n.) 100% 100% 100% 100% AUW.(NAV.) | NUB.(NAU.)
whuung 100% vnlasuna 487 487 487 487
Ane3 ... 487..... 2935- nu/lesuna NWIT-NY. WIT-NY. WIT-NA. WIT-NY.
@ualudanu zPva)..... Tv) - - - -
- Tu - Tu - Tu - Tu
02 srUuvienseas (2993 -naL) 100% 100% 100% 100% AUR(HAY) | NUW.(HeY.)
whwane 100% Aasina 17,033 17,033 17,033 17,033 wn Al 1-3
a3 ....17,033..... 2995- naL/lesana 995-N4. 995-N4. NWIT-NU. WAT-NY.
@nuludsn (ZPma)..... 1u) - - - -
- Tu - Tu - Tu - Tu
LynSIE N
1. ggan 1670 1670 1670 1670
2. ussna 1711 1711 1711 1711
3. Yomndl 1224 1224 1224 1224
4. g@van 597 597 597 597
5. dga 1508 1508 1508 1508
RGN 2684 2684 2684 2684
7. waloe) 2310 2310 2310 2310
8. dlnsln-an 671 671 671 671
9. LUM 582 582 582 582
10. #1843 806 806 806 806
11. s¢lum 535 535 535 535
12. @gn 1077 1077 1077 1077
13, Uy 1658 1658 1658 1658
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Internal Process OM2

8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
03 STUUSMBUS (1995-n1L.) 100% 100% 100% 100% AUM.(HAV.) | NUB.(NAU.)
e 100% /lnsune 10,000 10,000 10,000 10,000 nn nuin.1-3
Ane.3 ....10,000...... 29935- nu./lasund 2995-N1. 2995-N1. 2995-NU. 2995-NU.
@rnuludsen (zPma)..... 1u) - - - -
- Tu - Tu - Tu - Tu
kgNIY N
1. ggan 746 746 746 746
2. usBa 808 808 808 808
3. Unenil 1002 1002 1002 1002
4. d@39an 439 439 439 439
5. dga 846 846 846 846
6. ﬁwq& 2366 2366 2366 2366
7. wnlng 1297 1297 1297 1297
8. glwdln-an 303 303 303 303
9. LUM 181 181 181 181
10. @83 458 458 458 458
11. s2lup 376 376 376 376
12. dgion 449 449 449 449
13. 9gUy 729 729 729 729
04 engiaLdaloufiuiuna 100% 100% 100% 100% n7a. n7a.
wwmang 100% /lasuna 1,410 1,410 1,410 1,410
3 ..1,410........ nu/lasuna 1995-N1. 2995-NY. 2995-NY. 295-NY.
@adludesnu zPma)...... Tu) - - - -
- Tu - Tu - Tu - Tu
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Internal Process OM2

8. ukusy / 1Asan1g / ¢u 9. uNUUHUR Wwiane/ua U 2560
(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsans 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
1.2 uRlouazdouuauszuulvii AUB(HAU.) | NUB(HAU.)
#A9INNTINTI980Y (Patrol System)
whwng 100% wnlasung
01 syuvagds 115 kv 100% 100% 100% 100%
ANm3 100% f\]’lﬂIUgN’lu ZPM2 487 487 487 a87
295N, I5-NY. WIT-NY. WY,
@ualudaanu (zPm2)..... 1) - - - -
- Tu - Tu - Tu - Tu
02 srUUTMELTIg 100% 100% 100% 100% AVEMAY) [ nuw(eu.)
AfR.3 ...1009% nludeau ZPM2 17,033 17,033 17,033 17,033 nn nuin.1-3
DTN, 95N, 1995-N4. 1995-NY.
@ualudsny (2Pm2).....Tu) - - - -
- Tu - Tu - Tu - Tu
wens1y Al .
1. ggan 1670 1670 1670 1670
2. usea 1711 1711 1711 1711
3. Unendl 1224 1224 1224 1224
4. @39an 597 597 597 597
5. do@a 1508 1508 1508 1508
6. %inga 2684 2684 2684 2684
7. Wl 2310 2310 2310 2310
8. glnaln-an 671 671 671 671
9. Llum 582 582 582 582
10. @83 806 806 806 806
11. s¢lug 535 535 535 535
12. @z 1077 1077 1077 1077
13. 38U 1658 1658 1658 1658
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Internal Process OM2

8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
03 SrUUS LTI 100% 100% 100% 100% AUM.(HAV.) | NUB.(NAU.)
alp.3 ...100% nludeu ZPM2 10,000 10,000 10,000 10,000 nn nuin.1-3
2995-N1. 2995-N1. 2995-NU. 2995-NU.
@ruauludsen (ZPM2)......1u) - - - -
- Tu - Tu - Tu - Tu
kgNIY N
1. ggan 746 746 746 746
2. usBa 808 808 808 808
3. Unenil 1002 1002 1002 1002
4. d@39an 439 439 439 439
5. dga 846 846 846 846
6. ﬁqu 2366 2366 2366 2366
7. wnlng 1297 1297 1297 1297
8. glwdln-an 303 303 303 303
9. LUM 181 181 181 181
10. @83 458 458 458 458
11. s2lup 376 376 376 376
12. dgion 449 449 449 449
13. 9gUy 729 729 729 729
04 engiaLdaloufiuiuna 100% 100% 100% 100% n7a. n7a.
nnn.3 ....100% ﬁ]ﬂﬂIUéJN’]u ZPM2 1,410 1,410 1,410 1,410
1995-N1. 2995-NY. 2995-NY. 295-NY.
@aludsny 2Pm2).....Tu) - - - -
- Tu - Tu - Tu - Tu
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Internal Process OM2

8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
1.3 anduliilnduuiszuvaneds wazszuuimiing
dhwane Tay 2 ad 100% maueuey
01 s¥uvagas 115 kv 100% 100% 100% 100% AUM.(HAV.) | NUB.(NAU.)
nn.3 ...487... 2993 nu/lasuna 487 487 487 487 nn nnul.1-3
2995-N1. 2995-N1. 2995-NU. 2995-NU.
@rnuludsen (zPma)..... 1u) - - - -
- Tu - Tu - Tu - Tu
kgNIY N
1. ggan 72.47 72.47 72.47 72.47
2. UsNBNa - - - -
3. Unondl 10.18 10.18 10.18 10.18
4. d@3van 25.22 25.22 25.22 25.22
5. dga 37.08 37.08 37.08 37.08
6. MR 21.105 21.105 21.105 21.105
7. il 126.36 126.36 126.36 126.36
8. glnaln-an - . - .
9. LUM 31.875 31.875 31.875 31.875
10. @183 - - - -
11. s¥lun 61.875 61.875 61.875 61.875
12. dgion 33.86 33.86 33.86 33.86
13. sUL 66.6 66.6 66.6 66.6
02 szUumvenseg 100% 100% 100% 100% AUE.(NOU) | NUB.(NeU.)
ANm.3 ....10,000..... 2995- ni./lesana 10,000 10,000 10,000 10,000 nn nuin.1-3
2995-N1. 2995-N1. 295-NY. 295-NY.
@aludesnu zpma)...... Tu) - - - -
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Internal Process OM2

8. wWuIU / 1AgenIs / 9u 9. uNUUHUR whwune/ua U 2560
(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
wLynsE Nl .
1. ggan 1011 1011 1011 1011
2. Us15A 1161 1161 1161 1161
3. Unmil 960 960 960 960
4. g@van 144 144 144 144
5. dga 913 913 913 913
6. ﬁwqq 1603 1603 1603 1603
7. melng 980 980 980 980
8. dlnsln-an 405 405 405 405
9. LUM 261 261 261 261
10. @gy3 170 170 170 170
11. 53lum 446 446 446 446
12. dzian 940 940 940 940
13, Uy 1006 1006 1006 1006
03 SPUUT MBI 100% 100% 100% 100% AUW.(WAU.) | AUB.(NAU.)
ann.3 ....3,000...... 2935- nu/lesana 3,000 3,000 3,000 3,000 nn nun.1-3
WAF-NY. WAF-NY. WAF-NY. NAF-NY.
@nuludsn (zPma)..... 1u) - - - -
- Tu - Tu - Tu - Tu
weNIY Nl .
1. ggan 162 162 162 162
2. ussna 501 501 501 501
3. Umenil 332 332 332 332
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Internal Process OM2

8. ukusy / 1Asan1g / ¢u 9. uNUUHUR Wwiane/ua U 2560
(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
4. @380 22 22 22 22
5. dga 177 177 177 177
6. 1MQ 145 145 145 145
7. melng 493 493 493 493
8. dlnaln-an 0 0 0 0
9. LluUnY 32 32 32 32
10. aeys 0 0 0 0
11. 5%lun 389 389 389 389
12. @gn 154 154 154 154
13. sUy 593 593 593 593
04 aeiadaloniniuas Gunuludsny zPva).. lu) 100% 100% 100% 100% n%a. n7a.
ANA3 ... 1,410....... nu./lasuna 1,410 1,410 1,410 1,410
2995-N1. 2995-N1. 2995-NL. 2995-NL.

(Fruavludaanu (zPma)...... 1u) - - - -

- Tu - Tu - Tu - Tu
1.4 dasndasaudoulagldndas Thermal Viewer
01 anfilalih 100% Erouludsnu ZPma)...1u) 100% AUB.(HAY) | AUw.(HeU.)
e egretesdas 1 ade 30
a3 .30, d@ondl annil
@aludenu zPma)...... Tu) -
- Tu
02 svvuanwas 115 kv (Suauludsanu zPma)... 1u) 100% AUW.(WAU.) | AUB.(NAU.)
Whyne eghateeday 1 ads 100% a87
Ane3 .. a87....... 2995 na/Ads EARCRLES
@uludsen (zPma)..... 1u) -
- Tu
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Internal Process OM2

8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
03 szuusheilamesiteln dus 5 MW22 kv) 19.61% | - | 50.98% 84.31% 100% AUB(MAY) | AUW.(HeU.)
WaETMW(33 k) videlavidndny (Swaludaanu (zPma)..Tu) 10 - 26 43 51
dhwne Uay 1 ade flowes| - | Hewmes flames flamas
NP3 .51 Hownos
@ualudanu zPva)..... Tv) - - - - -
- - - Tu - Tu - Tu
1.5 uilvgn¥ou 100% munanisdesndes
01 anilwil @wauludenu zPm2).. 1) 100% AUR(WAY.) | AUB(NAU.)
ANA3 ....100% nludaanu ZPM2 30
aanil
@ualudsny (2Pm2).....Tu) -
- Tu
02 svuvaeas 115 kv (Fruuludsen (zPm2)...1u) 100% AUR(WAY.) | AUB.(NAU.)
ANA3 ....100% nludaanu ZPM2 487
WIIT-NU.
@ualudsny (2Pm2)....Tu) -
- Tu
03 sruushefianesiisnelal daus 5 MW22 k) 19.61%| - [50.98% 84.31% 100% AUW(HAU.) | AU(HAU.)
WarTMW(33 kv) vidalatiddy (Suavludsen (zPM2).1u) 10 - 26 43 51 yn nwlvl.1-3
ANR.3 ..100% ntudse ZPM2 fowos| - [Aownes L S0
@aludsny 2Pm2).....Tu) - - - - -
- - - Tu - Tu - Tu
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Internal Process OM2

8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
HENIIY NN
1. gzan 5 - - -
2. ussna 5 - - -
3. Yomndl - 8 - -
4. @9van - 7 - -
5. aga - 1 - -
6. Winga - - 6 -
7. walng - - 10 -
8. dlnaln-an - - - -
9. LUM - - - -
10. a18Y3 - - - -
11. s¢lum - - - 3
12. @zian - - - 5
13. Uy - - 1 -
1.6 mstasiuszuuimeuazaiads 100% nnlasung
Note : wazidenauilosiu Lasdouuanansds 01 szuvawas 115 kv. Faludenu zPm2).. 1) 100% 100% 100% 100% AUB.(HAY) | AUw.(HeU.)
“WusWawan 115 a3 A3 ...100% ntudaanu ZPM2 487 487 487 487 nn nuvl1-3
saduonounatestusnuie 299304, 2993-N4L. 299504, 299504,
ik Guard Rail Yosfusavien @Fnauludinu (zPm2)...... u) - - - -
-AgaUWYN Snake Guard WUURAUNE - Tu - Tu - Tu - Tu
-ouLYN INEdTTIOULES wenTie Al
UGN WUTHEIILEN 1. ggan
-apaLke Guard Rail 2. Uus15Na
3. Unanil
4. @gvan
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Internal Process OM2

8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
5. ana
6. WMQ
7. walnegy
8. glnaln-an
9. LUnY
10. @143
11. s¢lum
12. @i
13. 98Uy
01.1 maaevieunasiiosiussudvuailugaides
01.2 findegunscitlasiudng
01.3 avasuuazuiludnsmafimniunsgiu
01.4 gouugugunsaifosiusnguiyuian
01.5 1utlosiu uazdonuanansds
02 sruudwiie 22,33 kv (Srundludanu (zPM2)...1v) 100% 100% 100% 100% AUW(HAU.) | AU.(HAU.)
alp.3 ...100% nludeu ZPM2 17,033 17,033 17,033 17,033 nn nuin.1-3
2995-N1. 2995-N1. 2995-NL. 2995-NL.
@ualudsny (2Pm2)....Tu) - - - -
- Tu - Tu - Tu - Tu
wens1y Al .
1. ggan 1670 1670 1670 1670
2. UsBa 1711 1711 1711 1711
3. Unendl 1224 1224 1224 1224
4. @0 597 597 597 597
5. d@o@a 1508 1508 1508 1508
6. WWZ'N 2684 2684 2684 2684
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Internal Process OM2

8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %38 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lasune 1 lnsua 2 lasuna 3 lasua 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
7. walnegy 2310 2310 2310 2310
8. glnaln-an 671 671 671 671
9. LUM 582 582 582 582
10. @143 806 806 806 806
11. 5zlup 535 535 535 535
12. d@zn 1077 1077 1077 1077
13, Uy 1658 1658 1658 1658
1.7 Sathdgnisuazaunsaiuseg
o1 aeniflwit 2 afed Eualudenu @Pm2)...1u) 1 s - - 1 a% - - nu.(Ue) | nuwnue)
ANA3 .29 an1fl 100% nludssny ZPM2 29 - - 29 - -
anntl - - annil - -
@uludsn (ZPm2)..... 1u) - - - - - -
- Tu - - - Tu - -
02 syuuaneal 115 kV.(2995-n1.) Tuituiifiuanme 2 awied - - 1 a% - - 1 ads nuw(da) | nuw.(ada.)
@uanludanu (zPM2)...1u) - - 88 - - 88
ANA3 .88 3995~ N1l 100% nludaanu ZPM2 - - |hees-nu - - [eesnu
@uludsn (ZPm2)..... 1u) - - - - - -
- - - Tu - - - Tu
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Internal Process OM2

8. wHus U / 1asanns / $1u

(Operating Strategies %39 Strategic Initiatives)

9. uNUUHUR

(szyfanssundnnenuiinavsodmung)

(‘Activities / Action Steps)

Whuane/ma U 2560

lasuna 1

lasung 2

lasuna 3

lasuna 4

Wune

Wa

Whuune

Wa

g

Wa

Wvisng

Wa

o

iuiinvau

31U

faeeu

03 S¥UUTMUY 22, 33 KV( 2995-n3L) 2 ASsral

1A%9

1A%

nUY.(WUa.)

AUY.(HU8.)

(Frualudeanu (zPM2).. 1u)

50

50

nn nuin.1-3

NIT-NAU.

NIT-NAU.

Tu

Tu

Unendl 30 nu. (Uruise, gense)

#9781 20 nal. (aevan, svlum)

2. nsufjliAey Hotline

100%

100%

100%

100%

(5189UKNARINTZUUITU SAP-PM)

snune 100% ‘U@ﬁLLNUQWUVJﬂIﬂﬁJTﬁ

(Fruludanu (zPM2)... 1u)

01 Hot Line nvlv.

nuY.(WUa.)

NUY.(HU8.)

(Fruavludaanu (zPM2)...... 1u)

Tu

Tu

Tu

Tu

02 Hot Line nww.

nUw.(Ug.)

NUw.(NU8.)

@Eauludenu (zPm2)...... 1u)

nn nun.1-3

Tu

Tu

Tu

Tu

02.1 gaunss-isugunIaliseguuazsind e ssuy

MUY 22-33, 115 kV

02.2 gouugy FIX CAPACITOR U39g9

02.3 ufily UNBALANCE W398

02.4 " uUTuUTITEUUTMUIY 18/ @ngusage

03 Hot Line nsgidn 115 kv

03.1 nutgesnwgasislusyuuaeds

100%

100%

100%

100%

(Fruludanu (ZPM2)...... 1u)

Tu

Tu

Tu

Tu

41



Internal Process OM2

8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
3. afuayuninennsiiensuinssualnihdadesmusnasgiudinnn.dvun
Wmiang 100% vosunuauynlasua
01 danuedesslouazaunsaindnzudliirindos
T dulumusnasg i niln. favun
a3 L68....Av.
01.1 disradndeiniasdiofurng 1 as - - 1 as - - U, nuw,
nn nuin.1-3
01.2 dsesgunsaluinszudlnidndes 100% 100% 100% 100% nuv. nuw.
nn nuin.1-3
01.3 sanasvsauinszualnindndouasioans 1 as - - 1 as - - U, U,
nn nuin.1-3
01.4 gauugut1zesny - srunmue (sauil) - - - - 100% - - AUY. VY.
nn nuin.1-3
01.5 gauusnt1zesny1-01n15 (Heaudln) - - - - - - | 100% U, U,
nn nun.1-3
4. Yszifiusziuauamilniiuazauidediold
01 findapdasTanmnnlniin-Ussidiunauas 33% 67% 100% - - nua.aw.) | nua(eavl)
Bnszvnan il uwasuwimuile 2 4 6 - -
ANA3 e an1il avlvl. avlal. amlvl.
(awthdos,pzan2) | (@wan2ary) | (Bzanlusding
02 axaoumgindasnnuinunfmnlnii (aandl) 100% 100% 100% 100% ava.wn) | nua.wWan)
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8. wHus U / 1asanns / $1u 9. uNUUHUR Wanane/ma U 2560
(Operating Strategies %38 Strategic Initiatives) (szufanssumdnnenuinamsadmuie) Tasuna 1 lasung 2 lasuna 3 Tasuna 4 fiufinveu | fereean
( Activities / Action Steps) wWvwne| wa (W wa  [Wwwne wa Wty wa Y

5. m3ialnaandaudasluszuusming (muunaninaein nna.fvua)

(5189UKNARINTZUUITU SAP-PM)

01 wifautas 1 wia @az 1 A% Euauludeenzeva).. 1u) 25% 50% 75% 100% AvaWuN) | nUA.(NuL.)
nn3 = 10,329 13es 775 1,550 2,324 3,099 n A 1-3
wWhwisne eensties 30% veswsiouUasiaun o o o o

ANe.3 = 3,099 BEoR (30%suawﬁawmﬁu'wm)

Fruludaanu (zPma)...... Tu) . } N )

- Tu - Tu - Tu - Tu
HENIIE NN
1. yzan 83 166 249 332
2. ussna 73 147 220 293
3. Unenil 51 101 152 202
4. @evan 15 30 45 60
5. @98 67 134 201 268
6. 1g 166 332 497 663
7. walng 77 154 231 308
8. dlnaln-an 34 69 103 137
9. LUs 19 39 58 77
10. #1843 38 76 114 152
11. 52lum 14 28 42 56
12. @z 54 109 163 217
13, 93Uy 84 167 251 334
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
02 wifoutas 3 wa @ay 1 ade) Grualudsnuzema). lu) 25% 50% 75% 100% Ava.(u) | Aua. ()
mn3 = 6812 iATeq 511 1,022 1,533 2,044 nn nwl.1-3
dhvang eghaties 30% vemifeutasioun A3 A3 13 13
ne.3 = 2,044 BEoR (30%suawﬁawmﬁu'wm)
@ualudanu zPva)..... Tv) - - - -
- Tu - Tu - Tu - Tu
LynTE Nl .
1. ggan 30 60 90 120
2. useNa 49 99 148 197
3. Unmnil 36 71 107 142
4. @380 45 90 135 180
5. aa 35 71 106 141
6. 1Mg 53 106 159 212
7. walng 129 259 388 517
8. dlnaln-an 19 38 57 76
9. LlUsY 12 23 35 46
10. @183 17 34 51 68
11. 53lun 26 52 78 104
12. @zmn 37 75 112 149
13, Uy 23 46 69 92
6. ruthgs¥nwmdiautas (mamdninausii nuln.fvium)
(3718997UNAIINTEUVIY SAP-PM)
01 wiautadluiidandludin samsy 1 a3y nawedes 26 nuw.unl) | nuw.wun)
A3 = 26 1AT09 \n30q
Guadludanu zPva)..... 1) -
- Tu
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
02 5UUTMUNY
02.1 wifeutas 1 wia Mar 1 a¥) Enauludenu zPma)...lu) 25% 50% 75% 100% Aua.(Nu) | nua(uw)
Anm.3 = 10,329 A3 775 1,550 2,324 3,099 nn nuin.1-3
g 30% vemseuUasiomaa \A30q \A30q 1309 1309
Ane.3 = 3,099 \A30q
@rnuludsen (zPma)..... 1u) - - - -
- Tu - Tu - Tu - Tu
kgNIY N
1. ggan 83 166 249 332
2. usBa 73 147 220 293
3. Unondl 51 101 152 202
4. d@3van 15 30 45 60
5. @@ 67 134 201 268
RGN 166 332 497 663
7. Wl 77 154 231 308
8. glnaln-an 34 69 103 137
9. LUM 19 39 58 7
10. @183 38 76 114 152
11. 5zlun 14 28 42 56
12. dgion 54 109 163 217
13. 9gUy 84 167 251 334
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
02.2 nifoutdas 3 wia @z 1 a0 Grnludin @Pma)... lv) 25% 50% 75% 100% Ava.(u) | Aua. ()
a3 = 6812 1eSes 852 1,703 2,555 3,406 n A, 1-3
whune 50% vemidieudasion 13 13 1309 1309
Mp.3 = 3,406 1A309
@ualudanu zPva)..... Tv) - - - -
- Tu - Tu - Tu - Tu
LynTE Nl .
1. ggan 50 100 150 200
2. useNa 82 164 246 328
3. Unmnil 59 118 177 236
4. @380 75 150 225 300
5. g 59 118 177 236
6. 1Mg 88 176 264 352
7. welng) 215 431 646 861
8. dlnaln-an 31 62 93 124
9. LUM 19 39 58 7
10. @183 30 60 90 120
11. 53lun 43 86 129 172
12. @zmn 62 124 186 248
13, Uy 38 76 114 152
unuuvnit 27 unuauuFuuzanaztigeine 1. unsseu Urgsshwgunsalluiilussuulnin
aunsalszuulni AR NN TN ol
(5789UNANTEUVITY SAP-PM )(Eruauludsnu (zPma)... 1u)
AnNe.3 ....30........ annil
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8. wHus U / 1asanns / $1u 9. uNUUHUR whwune/ua U 2560
(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
01 Breaker,Relay ,Recloser uagszuu Grounding Tuaaniludia 1 ﬂ%y'd NUY. NUY.
amn3 = 1 asAl
@auludsn (ZPma)..... 1u) -
- Tu
02 wuﬂwgﬂ%’ﬂmmﬁa‘lﬁﬁu (outgoing 210 @n.) 1% nuw. nuw.
@adludanu zPma)..... Tu) -
- Tu
03 nuUsshwaimdiiesuasludia 1eds | - U, nuw.
@nuludsn (ZPma)..... 1u) -
- Tu
04 nuasaevan wusewlasiwiiadluandli 3 3 3 3 nuw. nuw.
ada adq ada ada
@nuludsn (ZPma)..... 1u) - - - -
- Tu - Tu - Tu - Tu
05 nuUssshwaindiiesuasludia 1efe| - nuw. nuw.
@Fnauludinu (zPma)..... Tu) -
- Tu
06 NuATIAOURUABSLUAa Tl 3 3 3 3 nUw. AUw.
s adq ada ada
@Fnauludinu (zPma)..... Tu) - - - -
- Tu - Tu - Tu - Tu
2. euasiesay Urssinwgunsallniiluszuudmiing
AN
(5189UNAINTZUUIY SAP-PM)
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
01 Recloser (Srumiludasm (zPma)...1u) 30% 62% 87% 100% NUY. NUY.
ane.3 .....105....... Kl 32 65 91 105
(hvsneava) % % %4 %4
@rnuludsen (zPma)..... 1u) - - - -
- Tu - Tu - Tu - Tu
02 Switched Capacitor (S1uauludssny (zPva)...1u) 25% 50% 75% 100% nUY. nUY.
a3 ... 52....... U 13 26 39 52
(hvsneava) % % % %4
@ualudasny zPma)..... Tu) - - - -
- Tu - Tu - Tu - Tu
03 AR (Frualudsnu (zPma)... 1) - - - - - - 7 nUW. nUW.
nn3 ... [ 4n - - - - - - Y
@ualudesnu zPma)..... Tu) - - - - - - -
- - - - - - - Tu
04 ATS (Frunuludanu (zpva)...1u) 1 - - 1 - - nUW. nUW.
e3 2. 99 0 - - 0 - -
@aludenu zPma)...... Tu) - - - - - -
- Tu - - - Tu - -
05 Recloser ¥iamann ($ruvludsnu (zpma)... u) 100% 100% 100% 100% nUW. nUW.
nR3 ... 20.... U 5 5 5 5 nn nun.1-3
% % % %
Guandludanu zPva)..... 1) - - - -
- Tu - Tu - Tu - Tu
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8. wWuIU / 1AgenIs / 9u 9. uNUUHUR whwune/ua U 2560
(Operating Strategies %39 Strategic Initiatives) (szyfanssunanniondiunamzordmune) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
06 FRTU (Srualudasny (zPma)...Tu) 25% 50% 75% 100% NUY. NUY.
a3 ... 395..... yn 98 197 296 395
(hvsneava) % % %4 %4
@rnuludsen (zPma)..... 1u) - - - -
(U maneaze) - v - v - v - v
07 gunsal RCS (Sruuludaany (zPva).. Tu) 25% 50% 75% 100% U, nuw.
Anm3 395...... YA 98 197 296 395
%4 %4 o %4
@nuludsn (ZPma)..... 1u) - - - -
- Tu - Tu - Tu - Tu
08 gunsal SF6 (Fruandludsau (zPma)... ) 25% 50% 75% 100% AUY. AUY.
a3 ... 640...... Y 160 320 480 640
(hvsneava) % % % %
@ualudesnu zPma)..... Tu) - - - -
- Tu - Tu - Tu - Tu
09 Mar Master (Smauludsou (zPma)...Tu) 26% 53% 76% 100% nYa. nsa.
nWA3 = ....38... 4 (dwangazaw) 10 9 20 YA 29 9 38 YA
@aludenu zPma)...... Tu) - - - -
- Tu - Tu - Tu - Tu
3. tngeinwanunssiasdenuanuiluszuuatugudlsnauimas(
sncfusy PM, CM #i nen.v0aysiR) (518971UNAINTZULIL SAP-PM)
01 CSCS uag SRTU (Sruanludsan (zPma)... 1u) 25% 50% 75% 100% nuw. nuw.
a3 = 29 a@andl 8 15 22 29
(Whnsneazau) g, awl. g, .
@uludsen (zPma)..... 1u) - - - -
- Tu - Tu - Tu - Tu
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8. wHus U / 1asanns / $1u 9. uNUUHUR whwune/ua U 2560
(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U

uNUOUWANT 28 unusuUulswaztigeinem 1. (uAsIERY wazirgeinungunsaidosns

gunsaidaans AIUITT
(51897UKNAIINTEUVIY SAP-PM)
01 aewdaloudithuas Eunuludsnu zPma)... 1) 25% 50% 75% 100% nya. nyd.
Anm3 1,410.......... Y. 353 705 1,058 1,410
(Whmuneazaw) 2995-NY. 2995-NY. WIT-NYU. WIT-NYU.

Fruludaanu (zPma)...... Tu) B, B} B )

- lu - lu - lu - lu
02 iesfu-dringdoms (Swaludsnu (zPma)... ) 25% 50% 75% 100% n3a. n3d.
ane3 ... 59........... Y 149 298 aa7 596
i) i) i) %
(Fruavludsnu (zPma)..... Tu) - - - -
- lu - lu - lu - lu
03 gunsaldoansludviney Ewauludanu (zPma)...Tu) 100% 100% 100% 100% nsd. nsd.
ANBLS e 29, Yo 29 29 29 29
) ) % %
(Frndudsany (zpma)..... u) - - - -
- lu - lu - lu - lu
04 gunsaideansaiags (Fruuludany (zema)... Tu) 100% 100% 100% 100% n3d. n3d.
ANA3 ... 82 g 82 82 82 82
L L L L
(Fruavludsnu (zPma)..... Tu) - - - -
- lu - lu - lu - lu
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8. wHus U / 1asanns / $1u 9. uNUUHUR Wanane/ma U 2560
(Operating Strategies %38 Strategic Initiatives) (szufanssumdnnenuinamsadmuie) Tasuna 1 lasung 2 lasuna 3 Tasuna 4 fiufinveu | fereean
( Activities / Action Steps) wWvwne| wa (W wa  [Wwwne wa Wty wa Y

2. uliulsruuieanslfiivssansnmanniu

01 syuuaeuaaisvgalalonitas 25% 50% 75% 100% N34, N34
ANAL3 . nal. 1 2 3 4
(Whmnvaza) 293N NIT-NY. 2995-N4L. 2995-N4L.
02 svuudedns scada 25% 50% 75% 100% nd. nd.
ANA3 3l I 8 16 23 31
(Uwngazay) % % % %
03 sruudemsing 100% 100% 100% 100% n3d. n%d.
ne.3 .. 1 1 1 1

Yo 4 YA %4
04 gunsaldeansaiigs 100% 100% 100% 100% na. na.
ANA3 5..ceee.. R 5 5 5 5

9 9 4 9

WHUSUNANT 29 Lqumuﬁﬂé"\aqUnizﬂu 1. Uszaunuinmuissiansieadeszuulndi(ads)
szuulnin 01 Switchgear 115 kv (lassnaa 1 ads) 1 0% 1ads 1 ads 1 ads nnAan) | nnA.(wae.)

AnR3 = i - 2 W avi daenil 2
02 aadllui (lnsunaag 1 ads ) 1 0% 10 1 p%s 1 p%s nnA.(WaA.) nnA.(aA.)
a3 = 4 aonfian.aavan2, gan3, Uveu,aeys)
03 e 115 kv (lnsunaay 1 ﬂ%ﬂ) 1 ﬂ%ﬁ 1 p%q 1 ﬂ%y’q 1 ﬂ%y’q ANA.(NAA.) nnA.(aA.)
ANM.3 =90 2995-NY.
04 szuudmue  (Reuay 1 ﬂ%:ﬁ ) 3 ﬂ%ﬁ 3 ﬂ%y'd 3 ﬂ%ﬂ 3 ﬂ%y’a NAA.(ND3.) NAA.(ND3.)

An.3 = 210 W9AT-NY.
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U

2. Vszanunufinasgunsalifisiulussuusnmine (a5 1 pds 1 afs 1 ads 1 ads
01 Recloser AU, nUu.
ANGL3 .3 U ANe. vy
WA 2 Y9, #99a1 1 90 nvle.a.
02 RCS 1 afs 1 as 1 as 1 as AU nuu.
AnR3 29.... %A nlo.ney
Malg) 29 Y0

WHUUVANT 30 WHUILATUANSEUULSINY 1. MInsaRdeUAsERUsRUlWiluaes 22, 33 kv Fulunnlasung

I lveglunaueiunasgu (flun1e nanamne uag Uangane)
dhusne 100% lasinaay 1 afs (S .. faned)
01 29asifimsfinds AVR vosflElu 1 as 1 as 1 as 1 as v, .
nn.3 = 223... Aawnes
02 2easiigslaifinisfings AMR vosllu 1 as 1 as 1 as 1 as nuu. nuu.
mn.3 =7 fewnes
03 29957131 vspp 1 a%s 1% 1 a 1 aé AYu. AYu.
nn.3 =6 Howmos
2. MsdaviunuUFulsaudly Feeder fiusssudnin nuu. nuu.
AnnausianasguaunmuInTs Tiuduasa(%)
(ndeyato 1 l@mzusafusniinusi )

unuundnd 31 unusuulylngy 1. Bsedlymnszualniaduduudinantis . .
nsdimsuamauazmmedasiuliliiiad
g 100 % vesmansalvIA
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8. a9 / 1AsIN1s / 91U 9. uNUUHUR wWhuune/ua U 2560
(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U

2. msAeszinaziuuakuImsunmsuileiiamesidlwaudes 100% 100% 100% 100% nuu. nuu.
Whvang 12 A5 3 A 3 A% 3 A% 3 A% vn nnw.1-3
3. agUnanisaiiunisaude 2 3 A 3 A% 3 A 3 A% Avv. auu.
whviane 12 ASA

wauumani 32 Tasamswaunssuulnia 1. psdnfiunisuiudgsimnssuulninludeslug)

Tuidiaslngy (MuunusuUsudssbiiisui nww.ees nan)

whnigne AW, ag 1 Wik

nNe.3 maltnag

01 USUUgesvuud el ... 195N 10% 30% 70% 100% ANA.NAST. ANA.NAT.
(M@.3 = 7.5 2935-n4.) 0.75 2.25 5.25 7.50 nne.uey

(Umuneazaw) WAT-NYU. WAT-NYU. TN TN

02 UFuUgeszuUUsen - - - - - - - - ANA.LHAS. ANALHAS.
(Min3 = ...) nne.uey

03 Ansisgunsatlussuulaiin

03.1 Recloser 10 4n ndu. ndu.
(M3 = 1 9A.) - - - - - - - - nlo.ney

032 FRTU 34 <n NUY,NT. nUY.
(MWe.3 = ...29.... 991.) - - - - - - 29 99 (AU, 330 Test)
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
03.4 gUnsal SF6 ¥
(.3 = ... gn.) Gadaudaas) - - - - - - - -

WHUSWVANT 33 WHULNTWAILN 1. msmugustezinavesandlniinanguddenis 100% 100% 100% 100% NUY. nUY.

Strong Grid (HeganTiandsuazaniingnsa) Anamndey 30 30 30 30
aunsanduanlinnaaniia 100% avlvl. anlal. amlyl. amlyl.
Anm.3 @nw.auau 30 anl. wiowlda 30 anwi.)
2. Msmuauszazinavasaing RCS fiianundou 90% 90% 90% 90% U, nuw,
ansaruguldlitionndn 90% vasstuau RCS i 329 329 329 329
Uszdiuynlasung % % U U
ANm.3 (RCS= 366 90 (100%)) 329 %4n (90%)
3. Usganuaulazfnnu nsvednass FRTU - - 1ads - - 1 ads nUY. nUY.
Wisfaitevih sF6 Wl RCs Taglashn
Plannig criteria #9 2.5 9 /2995 (Taw 2 A%Y)
4. Pl 2yhafuduiefiua 0 0 0 il Alu. adu.
ffunsuazandwiussfildldiela S ... 2993 2995 2993 2995 2993 .
ANR.3 4 2995 (NWAO06 ,SLCO5 YLA10 ,SNG09) N Ann.1-3
5. dvhunusazRnaunisuilelgwinam nuu. ndu.
waulunsdelvvesaniluidhades nn noin.1-3
nsdlinnszudliiiindestuisannis (ado)
*lasuna 1 dviueu lasung 2,3,4 famuuazdou
unugnidu oz 1 )
e
aneL3 ... 30 RN
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
01 NIIAVIIVTONUNIULEL 1 a% - - - - - - nYu. AYu.
amn3 ...30.... @n1ll (.100.%) n nw.1-3
02 MIToUAULNY - - 1ads - - - - nlu. nuu.
NI — .. @i (..3%) n nw.1-3
03 msasUranisiiunsuazuumnslunsusuugadly - - - - - - 1 as AU nuu.
N ANN.1-3
6. ﬂﬁaﬂﬁﬂml,a:iLid%ﬂLLNumuaﬂG\sﬂQUﬂiiﬁL‘ﬁlmLauﬁﬂiﬂ;ﬂiﬂﬂﬁ Loop Line 1% - - 1ads - - nnewan) | nne.(wae.)
svuv 115k @ae 2 ady)
WHUSTUNANT 34 wauaussdannidimes (31eu) 1.maaaaufu”agamiﬁmﬁy’qﬁmaiﬂmﬂﬁwdm nou 100% 100% 100% 100% nua.Wua) | Aua.(usu.)
wszuu SAP Tiviusauta fliunisiidsyuu SAP Tiviuseuta nsivaey 3 sy 3 s 3 3 s N nw.1-3
melutuil 5 vemnifiou VN N,
wWhwang Sewaz 100
unuuvanit 35 unuauasugumitegydeluszuy |1, Aannasunishines Capacitor Tuszuusming - - - - - - - -
ieandununsTavuazdmng v WAN-(F 1oy kvar)
ANA3 e kvar
2. asyvdounazuflunszudlwi Unbalance
01 5xUUTMIYLIIG
01.1 MnTvdeukaziilunszualni Unbalance Tuilanes 3 a%q 3 p%e 3 a3 3 a3 AUU. nuUv.
fifiduiunin 5 %
wyNSE N
1. ggan
2. useNa
3. Uil
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(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
4. agvan
5. aga
6. Winga
7. melng
8. dlnaln-an
9. LluUnY
10. aeys
11. s¢lum
12. @z
13. sUy
01.2 Wanaendn 5 MW (22 kv)uaz 7 MW (33 kv) 3 sy 3 afs 3 afs 3 nn nuw.1-3 nuu.
dhwane lasindas 1 ads vn nvla.
a3 46 Aamos
01.3 29957l VSPP 3 a%q 3 a%e 3 a%e 3 a%e
e lnsindas 1 as
nne3 7 Aewpes
02 STUUS LS
02.1 avdeunazsilunszualni Unbalance wifouuasszuudming 1 A 1 as 1 as 1 as N0 AWWL1-3 [ nua. ()
fAundn 10% VN nwla.
whyane laifesndt 50% vessuuwsouUasiinTiany
wyNSE N
1. yzan
2. useNa
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
3. Uomndl
4. gwan
5. ana
6. WMQ
7. walnegy
8. glnaln-an
9. 1ums
10. @143
11. 5zlun
12. dzin
13. AU
3. @519 Technical loss wazudlvaludanad 1 1 1 1 AUU., NUY. Avv.
5l Technical loss gean lnsunaas 1 fiames / e (il nia fmwun) Hlounos Hlounos Hlounos Hlounos .
wWhvisng Srwnueag 4 Aanes yn nviv.1-3
n.3 (4 Aawes /D)
4. asvdaUaAN NS TIULaTLALY nUv. nUv.
01 Sw Capacitor Tuszuu uaz Fix Capacitor luszuu 7nn Auw.1-3
01.1 Sw Capacitor Tuszuu ( 52 ) 1 as 1 ads 1 as 1 as
01.2 Fix Capacitor luszuu ( 184 %) 1 A 1 as 1 as 1 afs
WHYUVANT 36 wHuaUAAVLIEgRyEe 1. unsREaULasUTuUTIEY N, neg.
Non-Technical Loss dhuane nvie. nsraaeulaz asa uasySuuamiels AN
AsUfuALTinT Uy = 100% Non-Tec
01 whensdifinesaziindvidounds 100% 100% 100% 100% n nw.1-3
Wt® aufinsianuliuduatanielu 6 ey
02 yhensalfiweithindeundud Uyl 100% 100% 100% 100%
mufinsaanuliuduasanielu 6 weu

57



Internal Process OM2

8. wHus U / 1asanns / $1u

9. uNUUHUR
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(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
03 Twihans sz iinensadiszuy 100% 100% 100% 100%
04 fimesmheliindeulmuniusunsudildonu (U Cuse) 100%
ZWO04........ Tu (1 ludaduiinuaiiwesldvasiaded)
05 fwmeslansnsaiimielaifa 100 vihe 100%
ZWO04......... Tu (1 ludesuiinuafiweslévansindes)
06 fmosTlHlws < 50 nihe 100%
ZWO04......... Tu (1 ludesuiinuafiweslévansindes)
07 wiheteushsin suiirensudndayd 100%
nnn.3
2. udiulseduiines
wWhving  100%
2.1 fudsufimasananse (usenn) Ava.(Wuy.) | Aua.(wu.)
(37189TUNAINTZUUIIU SAP-ISU ) 7nn Auw.1-3
2.1.1 fumef 1 wla 15 Wil Gwadudenu @wo2)...1u) 25% 50% 75% 100%
NUNIUAEY 5 amp 14 50 % 01 wu! 5(15) A 6,000 12,000 18,000 24,000
1111 5 amp FulUY 100 % a3 ...24,000.. 1A38q 1A LA \A3D9 \A3D9
@uandludanu (2wo2)..... 1u) 6,000 12,000 18,000 24,000
Tu Tu Tu Tu Tu Tu Tu Tu
wgNSE N
1. ggan 460 920 1,380 1,840
2. UsNENa 460 920 1,380 1,840
3. Unanil 460 920 1,380 1,840
4. @380 460 920 1,380 1,840
5. @@ 460 920 1,380 1,840
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
6. 1MQ 460 920 1,380 1,840
7. malvg 480 960 1,440 1,920
8. dlnaln-an 460 920 1,380 1,840
9. LUM 460 920 1,380 1,840
10. aeys 460 920 1,380 1,840
11. s¢lun 460 920 1,380 1,840
12. @z 460 920 1,380 1,840
13. Uy 460 920 1,380 1,840
02 um 15(45) A ((10(30), 15(45), 20(40) ) 25% 50% 75% 100% nua.(Nu.) nua.(Wul.)
a3 .1,000..1A304 250 500 750 1,000 7nn Auw.1-3
\3eq \3eq 1309 1309
(Fruruludasnu (Zwo2).... 1) 250 500 750 1,000
Tu Tu Tu Tu Tu Tu Tu
LyNTIE N .
1. ggan 19 39 58 7
2. useNa 19 39 58 77
3. Unmnil 19 39 58 77
4. g@van 19 39 58 7
5. dga 19 39 58 7
6. Mg 19 39 58 77
7. walingy 19 39 58 77
8. dlnaln-an 19 39 58 77
9. LUsY 19 39 58 7
10. #1843 19 39 58 77
11. 55lup 19 39 58 77
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9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
12. @z 19 39 58 7
13. 9guUy 19 38 57 76
03 wu1m 30(100) A ( (30(60), 30(100), 50(100) ) 25% 50% 75% 100% AUA.(RN.) | nua. (W)
AWA3 ..250...... 1309 63 125 188 250 nn nviw.1-3
\A30q \A30q 1309 1309
@uandludanu (Z2wo2)..... 1u) 63 125 188 250
Tu Tu Tu Tu Tu Tu Tu
kgNIY N
1. ggan 5 10 15 20
2. usBa 5 10 15 20
3. Unenil 5 10 15 20
4. @van 6 11 17 22
5. @A 5 10 15 20
RGN 6 12 18 24
7. Wl 6 12 18 24
8. glnaln-an 4 8 12 16
9. LUM 4 8 12 16
10. @ey3 4 8 12 16
11. 5zlun 4 8 12 16
12. @z 5 10 15 20
13. 9gUy 4 8 12 16
212 9wes 3 wla 10 Puly Gwanludenu 2wo2)..1u) 25% 50% 75% 100% nua.(uu) | Aua.(uuw)
01 wum 15(45) A 219 438 656 875 N Anw.1-3
A3 ...875...1A301 A3 A3 1309 1309
@uandludanu (Zwo2)..... 1u) 219 438 656 875
Tu Tu Tu Tu Tu Tu Tu
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8. wWuIU / 1AgenIs / 9u 9. uNUUHUR whwune/ua U 2560
(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
wLynsE Nl .
1. ggan 17 34 51 68
2. useNa 17 34 51 68
3. Unmil 17 34 51 68
4. @380 18 36 54 72
5. dga 17 34 51 68
6. Winga 17 34 51 68
7. walng 18 36 54 72
8. dlnaln-an 16 32 48 64
9. LUM 16 32 48 64
10. a18Y3 16 32 48 64
11. 53lum 17 34 50 67
12. @gn 17 34 51 68
13, Uy 16 32 48 64
02 wu1m 30(100) A 25% 50% 75% 100% Ava.(Wuy.) | Aua.(wu.)
ANe3 ... 564.......... \30q 141 282 423 564 7nn Auw.1-3
A3 A3 1309 1309
@uandludanu (2wo2)..... 1u) 141 282 423 564
Tu Tu Tu Tu Tu Tu Tu
wgNSE N
1. ggan 11 22 33 44
2. UsNENa 11 22 33 a4
3. Unmnil 11 22 33 44
4. @380 12 24 36 48
5. @@ 11 22 33 a4
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsans 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
6. Winga 11 22 33 44
7. walng 12 24 36 a8
8. dlnaln-an 10 20 30 40
9. LluUnY 10 20 30 40
10. aeys 10 20 30 40
11. 5%lun 11 22 33 44
12. @z 11 22 33 44
13. 98U 10 20 30 40
2.2 BeiaRnnsiined AMR 100% - - - - - - nua.Wul) | nua.(uw.)
ANA3 e, GERN 7nn Auw.1-3
2.3 9321980 UiiNasAUUNYn (NVN.3ATIY,1UA) - - 50% 75% 100% nua.(uuy) | nua.(u.)
NR.3 = 84 90 42 63 84
0 0 0
3. USuusgunsalusznaviivias wu lududise , - - 25% 75% 100% Aua.Ga) | nua. )
fmasidee 718 yn nw.1-3
whwing 100% finsany
(S18NUNAIINTTUUIU SAP-PS)
ANG.3 = 100% FinTaany
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9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
4. asnvseuiimesiiedasiunsasdianslélni
Wy 100%
(389MUHATNTZUVIIY SAP-ISU) (Sruanludanuzwos).. Tu)
01 fwmasussas 115 kV n33adeu 2 pdwriat nmﬂ%m - - 1 - - 1 nua.(auy) | nua(y)
YR — [ A9 - - adq - - ade nuR.
- - 6 - - 6
- - \A30q - - 1309
@ruauludssmuzwoa)...... Tv) - - 6 - - 6
- - Tu - - Tu
02 fwasuszneau CT Lmqumﬁ’w 100 % %n3e 25% 50% 75% 100% nua.(Wul) | nua.(uuy.)
Ane3 L1,672..... A3 418 836 1,254 1,672 7nn Auw.1-3
\3eq \3eq 1309 1309
(Fualudsnuzwod)..... u) a18 836 1,254 1,672
Tu Tu Tu Tu
LyNTIE N .
1. ggan 40 80 119 159
2. useNa 10 20 30 40
3. Unmnil 34 68 102 136
4. @380 57 114 170 227
5. 4@ 20 a1 61 81
6. Mg 58 116 174 232
7. walingy 91 182 272 363
8. dlnaln-an 9 17 26 34
9. LUM 5 11 16 21
10. #1843 22 44 65 87
11. 55lup 12 23 35 46
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsans 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
12. @z 19 38 57 76
13. 9guUy 43 85 128 170
02.1 flmosusznau CT WI9EN 25% 50% 75% 100% Aua.(u) | nua. (W)
ANe3 373..40584 94 187 280 373 7n Auw.1-3
13 13 1309 1309
@uanludanuzwos)..... Tu) 93 187 280 373
Tu Tu Tu Tu
LynSIE N
1. ggan 5 10 14 19
2. us1eNa 3 5 8 10
3. Unmnil 5 9 14 18
4. @39an 13 26 38 51
5. dg@ 8 17 25 33
6. 1g 7 14 20 27
7. walng 27 54 81 108
8. dlnaln-an 2 4 6 8
9. LUs 1 2 2 3
10. #1843 2 4 6 8
11. 53lun 4 7 11 14
12. @zmn 9 18 27 36
13, Uy 10 19 29 38
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
02.2 fwesusenau CT u39ge AMR 25% 50% 75% 100% nua.Wuy.) | nua.(ua.)
ane3 ... 1,604..... ERR 401 802 1,203 1,604 N ANN.1-3
\A30q \A30q 1309 1309
(Fuandludaanuzwos)..... Tu) 401 802 1,203 1,604
Tu Tu Tu Tu
kgNIY N
1. ggan 33 66 99 132
2. usBa 23 46 69 92
3. Unenil 43 86 129 172
4. &van 45 90 135 180
5. dg@a 28 56 83 111
RGN 23 46 68 91
7. Wl 118 236 354 472
8. dlwsln-an 7 14 21 28
9. LUsY 10 20 29 39
10. @y3 4 9 13 17
11. s2lup 14 28 41 55
12. @z 39 7 116 154
13. 9gUy 15 31 a6 61
02.3 fwesUsznau CT uswn 25% 50% 75% 100% Ava.(euy) | nua. (W)
ANRL3 .. 1,299..m‘§m 325 650 974 1,299 nn nuw.1-3
\n30q \n30q 1309 1309
@auludsemzwoa)...... ) 325 650 974 1,299
Tu Tu Tu Tu
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8. ukusy / 1Asan1g / ¢u 9. uNUUHUR Wwiane/ua U 2560
(Operating Strategies %38 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lasune 1 lnsua 2 lasuna 3 lasua 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
wLynsE Nl .

1. ggan 35 70 105 140

2. useNa 7 15 22 29

3. Unmil 17 34 51 68

4. g@van a4 88 132 176

5. aga 12 24 36 48

6. Winga 51 103 154 205

7. walng 76 153 229 305

8. dlnaln-an 7 13 20 26

9. LlUsY 5 9 14 18

10. a18Y3 20 40 60 80

11. 53lum 8 16 24 32

12. dzian 10 20 30 40

13. suy 33 66 99 132

02.4 fimpsusznau CT usawh AMR 25% 50% 75% 100% Ava.(Wuy.) | Aua.(wu.)
ANeL3 3,975...Lﬂ§.ad 994 1,988 2,981 3,975 9N Anw.1-3

\3eq \3eq 1309 1309
(Fualudsnuzwod).... ) 994 1,988 2,981 3,975

Tu Tu Tu Tu

wgNSE N

1. ggan 67 134 200 267

2. usdna 77 155 232 309

3. Yol 100 201 301 401

4. g@van 108 216 324 432

5. @@ 82 164 246 328
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
6. Winga 92 185 277 369
7. walng 246 493 739 985
8. dlnaln-an 41 83 124 165
9. LluUnY 16 33 49 65
10. aeys 17 34 50 67
11. 5%lun 41 82 122 163
12. @z 66 131 197 262
13. 98U 41 81 122 162
03 Awmesusilaitosndt 30 % vosinesun 25% 50% 75% 100% Ava.WuaL) | AUA. (ML)
wWhyane nvia.3 = 374,460...1A304 93,615 187,230 280,845 374,460 nn nWi.1-3
A3 A3 1309 1309
@uludsmzwoa)...... 1u) 93,615 187,230 280,845 374,460
Tu Tu Tu Tu
LyNTIE N .
1. ggan 10,495 20,990 31,485 41,980
2. Us15a 11,219 22,438 33,657 44,876
3. Uaanil 9,584 19,168 28,752 38,336
4. @380 7,177 14,354 21,531 28,708
5. dga 8,123 16,246 24,369 32,492
6. ﬁ%q& 1,591 3,182 4,773 6,364
7. welng) 17,434 34,868 52,302 69,736
8. glnaln-an 4,810 9,620 14,430 19,240
9. LUM 1,799 3,598 5,397 7,196
10. mmﬁ 5,198 10,396 15,594 20,792
11. s¥lum 3,395 6,790 10,185 13,580
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8. wHus U / 1asanns / $1u

9. uNUUHUR
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(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
12. @z 5,120 10,240 15,360 20,480
13. 9guUy 7,670 15,340 23,010 30,680
04 fmosgudmiennse AldFusenu 100% 100% 100% 100% nua.Gia) | nua.a)
N ANN.1-3
05 fnosFldlwmiouasanzsieiiningnislélm 100% 100% 100% 100% Aua.Ga) | nua. )
Wia-an 110 25 % 7N nin.1-3
06 fiwesnelnyiinaddmivardundsunnsenislu 30 fu 100% 100% 100% 100% nua.Eus) | nua(Ews)
ane.3  100% N ANN.1-3
07 ﬁma%ﬂejm?m 100% 100% 100% 100% Aua (L) | nua.(uu.)
7nn Auw.1-3
5. Uszanuauuazssaumsduasuiinesiiannilnia 1 afy 1 as 1 as 1 as U, U,
Aumhenuilifedes
e lnsanaas 1 afs
6. msnsrvasundanulniitlvadoudhaanlwiansdisl vsPp wiu 3 ads 3 afs 3 afs 3 . nu.
wazilynudaves il itoudswaidn IMPORT fiwestumhsnuiifsides
e iteuay 1 e
WHYNUVANT 37 whuauUFUUTIuazUIVS 1. AME159VRIN158A GIS Backlog
nszuIUNIMsIANsliiAnUssansnngegn 01 Muuiulsdeyassuuliihaunsaldnneu 95% 95% 95% 95% v, AL(RNT.)
gunsaiffesriu (LBS ,RCS,DIS,Sw.Recloser)
ANR.3 = 95 %
02 arwdifavesnisiedesludsnu OMs 95% 95% 95% 95% Y. nUu.
ANR.3 = 95 % 7n Auw.1-3
nn nila.
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8. wHus U / 1asanns / $1u

(Operating Strategies %39 Strategic Initiatives)

9. uNUUHUR

(‘Activities / Action Steps)

(szyfanssundnnenuiinavsodmung)

Whuane/ma U 2560

lasuna 1

lasung 2

lasuna 3

lasuna 4

Wwne|  wa

Whuune

Wa

g

Wa

Wvisng

Wa

o

iuiinvau

31U

faeeu

WHUUNANT 38 uNuIUNITUTUUS

1. nsuFuugedayansdouuas na. aslugrudoya

97%

97%

97%

97%

(W)

NI(HET.)

Y]

Uada
Y

luszuu GIS

3¥UU GIS

N ANN.1-3

Whvine yn aivl. idesndnSesas 97

nn nila.

nNm.3 = 98 %

LaNIE AN .

1. ggan

. UsENA

. Unonil

. &van

ana

(Y

finga

. melng

- dlndln-an

NI NN IENT i< N S, B =N SN N

LUSN

10. @83

11. s¢lun

12. @z

13. 9gUy

2. m3viuussdayaivasaslugrudayassuu GIS

98%

98%

98%

98%

NI(HKST.)

NI(HKST.)

whvng vn nivl. lidesndnfesas 97

7n Auw.1-3

HengIe AW .

nn nila.

1. ggan

2. Us15a

3. Unmndl

4. g@evan
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsans 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
5. aga
6. Winga
7. melng)
8. dlnaln-an
9. 1ung
10. aeys
11. 5zlum
12. az101
13. AUy
3. muFuussdeyanuneadssuuanmieasly 70% 70% 70% 70% N(NNT.) N.(HN3.)
gudayaszuu GIS N nw.1-3
whuane Sewas 70 VN N,

LeNIE AN .

1. ggan

. UsBNA

Uil

. &van

ana

g

melng

glusln-an

0@ [ Njo v e e |N

.U

—
o

o
L @eYs

. s¥lun

—_
[N

—
N

. @een

—_
w

. TUL
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8. wHus U / 1asanns / $1u

9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
ueUUNANT 39 unuauUIVSER 1. avhusuanusenslianudn , Wagses - - 1 afs - - - - | nusk(eun) | nuekwun.)
wazuIvswan el dlulidaly (@ 2561) ARIEYILY
wWhisng lnsung 2
2. Sasnsvyunieuan (Tumn over ratio) 1 afs 1 pds 1 afs 1 afs NUERL(HUN.) | nUsY.(HUW.)
Wmane sremumnlasung nn nuw.1-3
AAAAAAAA wihew avia. fwuaGthiansm U 2559)
3. anyarnianliindoulmuazindevlmnt 1 ade 1 afs 1% 1 afs AURLUN.) | nugy.(um.)
Whmane sreanumninsung AN
anAIIN TN 20% nn vl 1-3
4. ayvdeuLardngUnIaiusENa UL 1 a% 1 a% 1% 1% AURY.(NUN.) [ AURY.(RUN.)
sruvaas 115 kV. lunsd1snsninad
Tnetiowaiiowdu Safety Stock vosiandsand
(Plant Stock) $1uu 77 semsiiisdsdliiasui (mnueysid nvin.)
dhuane lasinaas 1 ads
n¥ln.3 AdY mnlug),asvan,svan,anm, Unnil,ings
5. NINUNIUANLFBINITHAZNIIAMIHERSeinoun3e 100% 100% 100% 100% AURLHUN) | nUg.(Hun.)
Ifaonndesfiuurununeasmnlasua AR
g 100%
uruUNAnd 40 Tassnsiaunszuvaedauazaniil 1. neadesyuudmiiganads 115 103 100% nneam) [ nne.(waa.)
Tl szedl 9 daudl 4(Awa.9.4) AMn3 = 90  9T-NU. 90
NIF-NU.
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8. wHus U / 1asanns / $1u
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(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
2. npadrsandlin sovwaziBunan naa. daw.
a3 = @l Uweu, avvlaneys
usuuudnd 41 Tassnsiiiuadnudedold 1. ewdfulgessuusminelnewaesuaewes,/PiC u 10% 30% 70% 100% nnA. nnA.
vasszuuli szeedl 3 e SAC Tududes ... WAINY. 7 21 49 70 yn nvvl.1-3
ane.3 = ..70... 99504, 2995-N1. 2995-N1. 2995-NU. 95N,
wens1y Al .
1. gzan 0.97 291 6.79 9.7
2. usBa 0.42 1.26 2.94 4.2
3. Unondl 0.55 1.65 3.85 55
4. d3van 1.1 33 7.7 11
5. dga 0.54 1.62 3.79 5.41
6. MR 1.09 3.27 7.63 10.9
7. winlng 031 093 2.18 3.11
8. glnaln-an - - - -
9. lumd - - - -
10. @83 - - - -
11. 5zlup 0.78 2.34 5.46 7.8
12. d@zin 031 0.94 22 3.14
13, 93Uz 092 277 6.47 9.24
wWhine wauaul 60
2. Meunalasingas 1 ase 1 1 1 1 ane. ane.
afs ada ada ada
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8. wHus U / 1asanns / $1u

9. uNUUHUR
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(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
unuuvinit 42 Tassnswannssuuaneds 1.19E5195EUUTIMUIBUTIGIEEUY ...... WITNY. 10% 30% 70% 100% nnAWes) [ nAAwWes.)
wazsmteszesil 1 (ana.1) whvise 12 35 82 116 N nuw.1-3
(Mn.3 = ...116.... 2935-NY.) 2995-N4L. 2995-N4L. WIT-NY. WIT-NY.
wens1y Al .
1. gzan 1 3 7 10
2. usBa 1 3 7 10
3. Umenil 1 3 7 10
4. a3van 1 3 7 10
5. @ga 1.2 36 8.4 12
6. MR 1 3 7 10
7. Wl 1.35 4.05 9.45 135
8. glnaln-an . . - .
9. LUs 1 3 7 10
10. @83 1.05 3.15 7.35 10.5
11. 5zlup 1 3 7 10
12. @i - - B .
13. AU 1 3 7 10
2.M9a¥ 95T UUTMNBUTIGNEIBUENERY  ...... 2995-NY. 10% 30% 70% 100% nne.rs) | nneees.)
(Mp3 = 50 2995-N4.) 5 15 35 50 nn nuw.1-3
2WIT-NY. W5 295-NY. 295-NY.
wens1y Al .
1. gzan 0.40 1.20 2.80 4.00
2. U d 0.40 1.20 2.80 4.00
3. Unondl 0.40 1.20 2.80 4.00
4. @euan 0.40 1.20 2.80 4.00
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8. wHus U / 1asanns / $1u

9. uNUUHUR
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(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
5. d@ga 0.40 1.20 2.80 4.00
6. WMQ 0.40 1.20 2.80 4.00
7. winlng 0.60 1.80 4.20 6.00
8. glnaln-an 0.30 0.90 2.10 3.00
9. LUsY 0.30 0.90 2.10 3.00
10. @143 0.30 0.90 2.10 3.00
11. 5zlun 0.30 0.90 2.10 3.00
12. @z 0.40 1.20 2.80 4.00
13. UL 0.40 1.20 2.80 4.00
3. foa¥ 19T UUT BN ... 2995-NY. 10% 30% 70% 100% ANALMS) | NAA(NAS.)
(M3 = 60 2995-N3) 6 18 42 60 nn nuw.1-3
LynSIE N
1. ggan 0.50 1.50 3.50 5.00
2. useNa 0.50 1.50 3.50 5.00
3. Unmnil 0.50 1.50 3.50 5.00
4. g@van 0.50 1.50 3.50 5.00
5. dga 0.50 1.50 3.50 5.00
6. Mg 0.50 1.50 3.50 5.00
7. welng) 0.60 1.80 4.20 6.00
8. dlnsln-an 0.35 1.05 2.45 3.50
9. LUM 0.35 1.05 2.45 3.50
10. @ey3 0.35 1.05 2.45 3.50
11. s¢lum 0.35 1.05 2.45 3.50
12. dzian 0.50 1.50 3.50 5.00
13, Uy 0.50 1.50 3.50 5.00
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9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsans 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
4. AnnantouUas ...... KVA 10% 30% 70% 100% nNAE93) | NNA(RAS.)
(n1m.3 = 8,000 LAILD) 800 2,400 5,600 8,000 N ANN.1-3
LA el 1AL el
kgNIY N
1. ggan 60 180 420 600
2. usBa 60 180 420 600
3. neil 60 180 420 600
4. &van 60 180 420 600
5. dga 60 180 420 600
6. MR 60 180 420 600
7. winlng 60 180 420 600
8. glnaln-an 60 180 420 600
9. LUM 60 180 420 600
10. @83 60 180 420 600
11. s2lup 60 180 420 600
12. d@gon 60 180 420 600
13. sUL 60 180 420 600
5. fiane Recloser ... YA - - - -
Anm.3 =
6. SF6 ..ov. YA - - - -
Ane3 =
7. fnma capa ....... YA - - - -
Anm.3 =
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(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
UNUIUNANT 43 unureadveelnszuUlnia 1. flasireveneiunssuulwin il dlnael 25% 50% 75% 100% nua.wus) | nua.wus.)
Tl lnseTnai (Aviar.) Wwng whnwne nvie.3 Srusu 500 AFITeu 125 250 375 500 yn nviv.1-3
SAP-PS(CN41) AU A3 A3 A3
wLynsE Nl .
1. ggan 25% 50% 75% 100%
2. Us15A 25% 50% 75% 100%
3. Unmil 25% 50% 75% 100%
4. #3980 25% 50% 75% 100%
5. dga 25% 50% 75% 100%
6. ﬁwqq 25% 50% 75% 100%
7. welng) 25% 50% 75% 100%
8. dlnsln-an 25% 50% 75% 100%
9. LUM 25% 50% 75% 100%
10. fﬁﬁj‘tﬁ 25% 50% 75% 100%
11. s2lum 25% 50% 75% 100%
12. @gn 25% 50% 75% 100%
13. 98Uy 25% 50% 75% 100%
WHUSIUNANT 44 unuraadsverelaszuUlnih 1. feadreverawnszuulninliaiaurelng 25% 50% 75% 100% nua.(NUs.) | Aua.(nus.)
linsasawinelng (avin.) wWhvang a3 99U .400... AFISeU 100 200 300 400 n nw.1-3
AT pFIROU AFITOU AFITOU
wyNSE N
1. ggan 25% 50% 75% 100%
2. Us15a 25% 50% 75% 100%
3. Uaanil 25% 50% 75% 100%
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9. uNUUHUR

Whuane/ma U 2560

(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
4. @380 25% 50% 75% 100%
5. dga 25% 50% 75% 100%
6. ﬁwqq 25% 50% 75% 100%
7. melng 25% 50% 75% 100%
8. glnsln-an 25% 50% 75% 100%
9. LUM 25% 50% 75% 100%
10. awuﬁ 25% 50% 75% 100%
11. 5zlum 25% 50% 75% 100%
12. @zn 25% 50% 75% 100%
13, Uy 25% 50% 75% 100%
01 davuNuuazsUUsENUUTEANT
02 dsrveeniuutazUsyanunIsAgIY
03 ngo-dnirdlulasinns
03.1 Fwseusenmsiangunsalneasne
03.2 U5¥NInsIA99AL /83 8un15noEs e
04 pfiun1sneaing
05 Ann i USTauaulazsguAunIIninlATINIs
SAP-PS(CN41)
unuwvEnd 45 wnurasdsveswealdiuiidwinty |1, deadwenewaldfuiinuindudionisinens 25% 50% 75% 100% Ava.(WUs) | nua.(Wus.)
wiensineas (AYN.2) Wmang ne.3 99U .50.... 519 12 25 37 50 nn nW.1-3
ASI3IU AFATaU AsASaU AsASaU
01 YnviuNuaTuLazIUUsEIMUTEINT
02 d15r9eenuuuLasUsyNuNsAYaY
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9. uNUUHUR
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(Operating Strategies %39 Strategic Initiatives) (szyfanssumanniondsunavsatuing) lnsand 1 Insana 2 lnsana 3 losana 4 fiufinveu | fereean
( Activities / Action Steps) Wwwng| wa | Wdwwng wa  [Wwang wa | Whwung  wa U
03 dndo-dmrslulasens
03.1 Fawsausensiangunsalneasne
03.2 Y32MnsIA199AL/l9 380N 108519
04 miflun1sneadng
05 AnAL USZauIULAZTIEIUANATIMTNTATINTGY
wens1y Al .
1. ggan 25% 50% 75% 100%
2. usBa 25% 50% 75% 100%
3. Unendl 25% 50% 75% 100%
4. &van 25% 50% 75% 100%
5. dga 25% 50% 75% 100%
6. MR 25% 50% 75% 100%
7. meilvig) 25% 50% 75% 100%
8. glnaln-an 25% 50% 75% 100%
9. LUM 25% 50% 75% 100%
10. @83 25% 50% 75% 100%
11. s¢lun 25% 50% 75% 100%
12. dgion 25% 50% 75% 100%
13. sUL 25% 50% 75% 100%
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#14 Internal Process

Internal Process OM3

1. IQUszaIALTENsAEnS 2. NAYNSILAVDIANT 3. nauelinn1sanliugu 4. W

SO2 WinUsyans mnnseuiunuuay OM3 Usgandamlunsusnsdunsng - AudSavesnsia

snsziufnennesinslimdudeiedu

Flugsiadwmingln
5. NAYNSTTAVELIY 6. \nauaiiansAniiueu 7. ey
OM3 UsganSnnlunsusnisdunsng - AU RINSUANUABET19AUUNY Sovay 30

8. uNwa / 1A59N135 / 91w 9. unuUUR wWhvisne/ua T 2560
(Operating Strategies 30 Strategic Initiatives) (szuRanssunannioudsinamserdmineg) lasang 1 lasung 2 lasung 3 lasung 4 fiuiievey | Fsreey
( Activities / Action Steps) Wwwne| wa  |Wwwne| wa  Whwene] wa  [Wvene|  wa U

LLNuQ']u‘Wfsﬂﬁ 46 LLNu%ﬂ\ﬂuﬁﬂﬁ%"N 1. ﬂ’l’]llé’]L%"D‘U@Qﬂ?iﬂﬁﬁ’]uﬁ@ﬁ%’ﬁﬁﬁﬂﬂ‘u [ 9U C wagsu P
01 Fenmuzvieu aelulasuna 1 108 - - - - - - NURY(NUE) | nugy.(Wua.)
02 Swsmwariaszidoya nelulasing 1 1 0% - - - - - - nusy(Wua) | nusy.(wua)

AZYINNIUY
03 AMNUALKUNITANTUIY lagaEuu 1 a% - - - - - -
auuny nelulasuna 1
2. ﬂ'}']llé’]L%'”U‘U?JQﬂWi?J@N’]Uﬁ@ﬁ%"NWWNQU Pau | hagsu C
naud 2556 uay U 2556
L{]TVIQJ'WEJ 100% 5’18\171«1&1@1551]7363 1 ﬂ%ﬁ
01 frpuwanisatiua lnsina 4 100% 1 0% 1 a% 1% 1% AURY.(NUE.) | Nuey.(NUd.)
100% nn nuw.1-3
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8. U9 / 1ASeNIS / 91U

9. unuUUR

Whuune/ma U 2560

(Operating Strategies 30 Strategic Initiatives) (szufanssunanniouysinamserdmineg) lasung 1 lasung 2 lasung 3 lasung 4 diufievey | Fsmeey
( Activities / Action Steps) Wwwne| wa  |Wwwne| wa  Whwene] wa [Wvane|  wa U

3. AwdAI598INTUnNURRES 19U | 9U C

nowdl 2558

Whvang 100% sreumalasidas 1 ass

01 Anmuraniseniiiuny lasuna 2 100% 1 s 1 s 1 % 1% NURY(WUd) | nugy.(Wua.)

100% 7n Auw.1-3

4. A58 5YANUADES IR | 9U C

U 2558 uay 2559

Whvang 100% sreumalasiday 1 as

01 Arpuwanisatiua lnsuna 4 100% 1 p%q 1 % 1% 1% Auy.(wud.) | Auey.(aua.)
100% nn nuw.1-3

5. AmAI5989NTUNURAS LY | 9U C

2560

Whvang 30% s1euralasingas 1 ade

01 Aammraniseiuny lasang 4 30% 1 s 1 s 1% 1% aug(wud.) | nuel.(uud.)
30% 7n Auw.1-3
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1. TngUszaedidegnsenans

o

SO 5 FuiAdaURIANS WLaT BRI

a o

waluladfava

#14 Internal Process

< o/ I3

2. NAYNSITAUBIANT
IP2 @Sy 398 W uinnssuineld

Wgunasgiuana

s [

5. NAYNSITAUAILIUY
IP1 daaSy 398 A uinnssuineld

Wgunasgiuana

3. wnauaidan1saniuay
FIUIUNTLVINANSYSBUIANTTUANB AR

AU

6. WNAIIIANTTALTUU
FUIUNTTUINNTUTBUIRNTSUANDLAAR

Ysgandamnisaniuau

4. Wvung

Internal Process IP1

U 5 FUU/ATZVIUNTT

7. Wvinng

soA g

8. uauey / 1asans / 91u

9. uHUUHUR

Wanane/wa U 2560

(Operating Strategies %30 Strategic Initiatives) (szyfanssundnnienUsinaviolmune) Tasuna 1 Tasuna 2 Tasuna 3 Tasuna 4 g5ufinvau faeeu
(Activities / Action Steps) Wwwne| wa  |Wwwne| wa  |Whwnne] wa [Wvene|  wa 91U
WHUSIUNANT 47 WHLITUWAIINSEUILLLAS 1. thutanssuflésunsimdenunveiesaa - - - - 1 %y - - nan.uwa.) | nen.(uwe.)
uinnssu (QC) wWhviane 3 nasu (M.ag 1 Nag1u) ALY
Wﬂﬂaﬂ
7n Auw.1-3

duady 3o W winnssuiielidig

UINIZIUAING

- IUIUATTVIUNTUIOUTANTTUN

AelminuseanSamnisanduau
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1. InQUszaAsAITENsAEnS

SO2 tnUsEanSninnsatuanuLas
gnseaufnenmesdnsiidudeitedy
lugsiadwmiglniia

#1uU Learning & Growth

2. NAYNSILAVDIANT 3. inaualinn1sAlivau

HR1 daaSunsusmsyuayed (HRM) - NS UMSHAUNTEUU PMS AN8ILaL

- anudisalunisnuniu Competency Model
AN

- Engagement Score

5. NAENSILAUALIUY 6. NANIANITANTUII

HR1 daaSunsusmsyuayed (HRM) - A NSUMSHAUNTEUU PMS AN8ILaL

- Anudnsalunisnumu Competency Model

Learning Growth

4. e
Saay 100
Saay 100

4.40 PLUU
7. Wvune

Sauay 100
Sauay 100

AIULH
- Engagement Score 4.40 AzLUU
8. uWua1 / 1A39n135 / 9w 9. UNWUGHUR Wmane/wa U 2560
(Operating Strategies %130 Strategic Initiatives)| (s¥ufanssumannienusunamsermuie) lasuna 1 lasuna 2 lasuna 3 lasuna 4 diuRiavau | ey
(‘Activities / Action Steps) Wivang| wa  [Whuwne| wa  [Whwne| wa  [Whwne|  wa N
unusuudndl 48 Tassnisdrsradedeiidenasie 1. aduayunisdrseauianelanaraugniiy WN.(N) HN.()

AuiawalanazAupNVLiaaANTYaIYAAINT

HODIANT

udasnguuas nua.
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A Learning & Growth

Learning Growth

1. TngUszaedidegnsenans 2. NAYNSTTAVDIANT 3. inauatiansAniiuau 4. g
SO2 viaUsrangamnsa iU uLag HR2 L3 TAANEINTAVRIUARINT - Audnsalumsiaun | Jovaz 80
snszdudnennesinslidudaiodu (HRD) (MIUWALIL)
filugsiadminglnih - audnsaluns Savaz 80
s L4 & o o a
5. NaYNITTAVAIYIY 6. LNAUNINNTIALUUIIU 7. wWhhvune
HR2 LiaTAANaILTOVRIUARINT - audnsalumsiaw | Savaz 80
(HRD) (ML)
ANTUNUAIILHL KM Savaz 80
8. uNwa / 1A59N135 / 9w 9. uNUURURA Wmune/ua U 2560
(Operating Strategies %39 Strategic Initiatives) (srufanssuvannioudinamserdimuneg) lnsuna 1 lasuna 2 lnsuna 3 lnsuna 4 dufinveu | e
( Activities / Action Steps) wWhnne| wa  [Wwang| wa  Whwwne| wa  [Wene|  wa nu
unuUVANi 49 UHUNSWAILIYARINT 1. BUTUVANERTA1IZHLN Wis.(nd) | wWs.(nd)
(100 Aw)
wWhyisng 695.04, 1w 2 Juqag 50 Au (230)
HUSMS .0, (@an./aan.)
2. DUIHATUANGTIN T3L5ITU WavUITENAUIA 23U non.(Wwe.) | nan.(uwe.)
(480 Aw) 160
whyisng lumae 2 Juqas 80 A (170) Ay
winusEAUU RN seeu 6-7
3. BUTUAUINIMIUING (240 AL) 15u nan.Wwe.) | non.(uwe.)
whvsng wese 1 Juqa 80 AU 2 Tu 80
tind1uFront Office Ay
a. susilsimnudiiedtu Green Office (240 Aw)
whyisng lwmae 2 Juqas 40 A (23)
nyi 7lFFUnsAnERN nvln. $1uu 2 Wik
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8. U9 / 1AseNIg / 91U

9. uNUURURA

Wvnne/na U 2560

(Operating Strategies 30 Strategic Initiatives) (sryfanssuvannioudinamserdimuneg) lasuna 1 lasuna 2 lasua 3 lasuna 4 #3ufiaveu | fseau
(‘Activities / Action Steps) Whne| wa  [Wwane| wa  Whwune|  wa [Whvene|  wa U
5. NMIWAILIYARANTMEUINS (100 AL) 23y WE.(n4) | nen.(uwe.)
wWhvane 2 $u9 ag 50 AU (23) 100
30.,3N.,590.13U AU
Nan.ANE. 15U
6. BUTUNANENT KM FARCILITATOR (180 A1) 15U nan.(wwe.) | nan.(uwe.)
dhyane weae 150 8¢ 60 AW (27) 60
JuitRAAedes AU
7.8UsUMENgRS KM LEADER 23U #5.(nd) #5.(nd)
wWhnane 2 guqae 45au (90AW) 90
asu.,asJ.,aﬂ.mn.ﬂww.sazul—z AU
uNUIUHANd 50 nstdszuumsdanisaauiunlden 1. davhesdarug (KM) il nen.Wwa.) | non.(uwe.)
01 davigilonisufimau 11304 ANEVINIUY
02 Uszndunius wounsaleumnsgunsufifiou 1 as
03 a539UsEAIN MUNIU warUTuusedile
AU URI 1 ade
04 ma?ﬁ”mLﬁaﬂmﬁmmilﬁaﬁﬁmwu KMS 1 ads
WHUWVANT 51 wnuaudunsuinisaades 1. Sndamauzvinenu 1 ass nUa.WKS.) | nua.(uws.)
VDALY 2. fvhunuuivmseads e 1 afa ALY
3, yeuRanSeuT LUk IuAlY 1 ada 1 ads 1 ads 1ads
Whwne fnsdndunisasudiumnlasung 1 ads 1 ads 1 ads 1ads
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8. U9 / 1AseNIg / 91U

9. uNUURURA

Wvnne/na U 2560

(Operating Strategies 30 Strategic Initiatives) (sryfanssuvannioudinamserdimuneg) lasuna 1 lasuna 2 lasua 3 lasuna 4 #3ufiaveu | fseau
(‘Activities / Action Steps) Whne| wa  [Wwane| wa  Whwune|  wa [Whvene|  wa U
WHYUVANT 52 unusudtunisaruauniely 1. fadannizriany 1 ada AUANS.) | NUa.(KHS.)
YB9FIB9U 2. davihusuniuaunigluresansaus 1ads AU
3. AnenukazUssiliung 1ads 1ads 1ads 1ads
4. yeuRandeuauekuImIuAly 1ads 1ads 1ads 1ads
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1. IQUszaIALTENsAEnS
SO1 easennuiulnegedadiuves
paAnsHarisssuAuia

#1uU Learning & Growth

2. NAYNSILAVDIANT
OC1 duaSuwagiinmuneinsgaudsgu

3. naaanIsANLlueu
- AZLUUUTZIEIU ITA

Learning Growth

4. g
AYWUY 80-100 v3pilATUULS
dusiu 1 Tu 5 veigiamia

& S v a
PNNUATLVNTINUTELU

- Adwtinsussay 0.1081
Injury Index:vDI)
5. NAENSILAUALIUY 6. NANIANITANTUII 7. Wnne
OC1 duesunazimuiernsgauddu - AzLUUUTEE ITA seAndmaneg
- Adwtinsussay seAwthvang
Injury Index:vDI)
- NaN1TUTZIHUNTEUIUNIT/TEUVUDY soAnUvung
SPlavianing 1-6
- AzUUUUTZEIUAIY soAnUviung
1-6 YDIEIHIUY
8. uWu91Y / 1ATaN13 / 9 9. UNUUGHUR Whuwne/wa U 2560
(Operating Strategies #5® Strategic Initiatives) (szyfnssumdnniouvsunamsaidimving) lasuna 1 Tasuna 2 Tasuna 3 lasuna 4 diuRavau | dseeu
(‘Activities / Action Steps) Whvwng| wa  [Whwvne| wa  [Whwne| wa e wa U
UNUOUWANT 53 unutaBuaing
asgruauvasanelunis 1. MwinAsvinisuszavaiiseves nvin. 3 A% 3 A% 3 A% 3 Asa Auele) | na(wde)
UfjiRauvasniineuazgldlnin (Disabling Injury Index: /DI) 0.1138 0.1138 0.1138 0.1138
dhvang sreaunifieu (hvsnedansn U 2559)
2. emdaonsglunisvinnu smanasinmsgiud
nun.AMrUA
dhviang 100% AIukEweIY
o1 Annumuanudanudilanisiedie
AnuUaenfbuazaUTUNISUTINEIU
- wihoundenaenihusgides @ee 1 advinay 1 A nuw.WUe.) | nuw.(eUs)
20 A 2 Ju)
- wilhasenled¥ay @az 1 afvivmaz 80 au 2 Tu) 1 afs Aue.WUe) | nuw.(nla.)
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8. WNueY / 1ASINg / 91U 9. UNUURHUR Wmwne/wa U 2560
(Operating Strategies #s® Strategic Initiatives) (szufanssunanniouysinamserdimineg) lasung 1 lasung 2 lasung 3 lasung 4 fuflavou | {see
( Activities / Action Steps) Wwwne| wa  |Wwwe| wa  Whwene] wa [Wvane|  wa U
02.nuesHasnAuUaensielunsiem
- quaTRdoUYAnaasvEIBALasYARANTzwalW 1 afy 1 afy 1 afy 1ads n.Wde) | n(uus)
dadodliufuRnuunsgiuauUasadeyniy 3 3 3 4
othatios 1 A Lom nuw. nuw. nuw. nuw.
- dnUssunnEnTIINIANUADA LAz TIoUNIlY a5 ads a5 ads a5 ads a5 afs nde) | (s
NUW.9ATINNU ,ﬂWm.ygﬂLaau (na.) . HUu.
nn nuin.1-3
- Andonduindanareneunillvinui. g, nv. a nfs 4 ady 4 ady 3 A nwUe) | n.wle)
(litfosnin 1 aded) Al HlUv.
nn nuin.1-3
3.c-ﬁ’7umaj’mauqﬁ'al,wﬁLﬁ@mﬂiwwaﬂ vl segldl 3 ads 3 ads 3 ads 3 A nwUe) | nwle)
WY ... AS /S 0.8145 0.8145 0.8145 0.8145
wazsreaumaiey (Uwinedhasm U 2559)
01. uuzthsnmsgrumsindszuulnihnelusesld 3 sy 3 sy 3 sy 3 A wve) | nee)
IniliAnanuasadelunguildlniifnnudes nn niw.1-3

ginanuEsadud I Wy vhsdesdnd

a4 (vl gavannuae 1 a3y

02. r{TmﬁwssmmmazLLﬁthaLma%LﬁaLmﬂLLwﬁmmﬁﬁaa 3 sy 3 sy 3 sy 3 A nwUe) | nnwle)
nsldluiuagsassdnnuuaendelumenianineg nn nww.1-3
VBIMIBNUTITNTENRY 1 ﬂ%ﬂ(ﬂww,ﬁ;mamﬂuaz )

03. axrvdeuuazu buszuulilildmuuinsg 100% 100% 100% 100% mmuwde)  |nrade.)
AnuUaende 1wy ssegisveaalii ey 130 130 130 130 v anu.1-3

a1edales AANUAUMUALTAY (NW.3ATINUAY 0 0 0 0

Laitlosnin 10 9n)

04. dmfiudeyagtfmnanszuud el 3 sy 3 sy 3 A%y 3 A nm.wls) | M)
e

05. Uszanduiig davindeTlawan ewselnsiimd eida 14 14 14 14 non.(Wae.) | non.(waa.)
viesdiu 1featuaudasnsslunsldluin as as as as nn niw.1-3

( nviv.aasInaw, nvlv. 8y 4 ASseed)
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8. WNueY / 1ASINg / 91U 9. UNUURHUR Wmwne/wa U 2560
(Operating Strategies #s® Strategic Initiatives) (szufanssunanniouysinamserdimineg) lasung 1 lasung 2 lasung 3 lasung 4 fuflavou | {see
( Activities / Action Steps) Wwwne| wa  |Wwwe| wa  Whwene] wa [Wvane|  wa U
dduesu auayy waradsusseenemuauaensy 1503 | 15031 | 1501 | 15 | 15 0% | 15a%s | 15 Ad n.Wde) | n(uus)
Uaensuaehasiaiiios NMATTR
nn nuin.1-3
N AW,
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(ActivitylunsufdRnuegrssiaiedlsinsey
ARl USIILa U TR
6ddedle 13adld uazaunsaliidhdy 1 as mWle) | nnude)
lunsufiRanunazdnyiuuu yn anu.1-3
nn AE.
730 dnass wesile 1n3edld uazqunsal - 1 as - - wve) | nee)
fidndnlimeifesionsufiRau nn niw.1-3
7N AE.
WHYUVANT 54 WHunsANTUUATLTEUY A | Ay
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MIUNTEUIUNTT SEPA 139 1-6
dhvang lnssnaas 1 e
MuszEEnATIn LA
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501 eassauiivinegadsdures 0C2 Stakeholder Engagement - wad1ANianelalunisaiuey S¥AU 4
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OC2 Stakeholder Engagement - wad AN Aanelalunsaiuey soAndvung
404 N, Anevauasron LA TIves
NANANATY NENAAT NAUNTNIY way
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8. uWua / 1A3an1s / 91w 9. UNUUGUR Whuwne/ua U 2560
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