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2.1l'l':i~ifhl~1'i1 HR i.uml'rn~ 10llJVl"'lIDI.l1f1~<lTi\l 'VIii~ fI'lIl-lWtlOl'litllJ L~~\l1Jlh:::J.llru~~ILii'ilfll':i 
'( 'ilil'il,,\u'iI 

3. ':irumTh HR 10llJYl'ill':iru.l'0113.1Lnru.n~rumw SEPA 

4. ':irulJflTI10l lh::ISl'il \Lt1~~<;;lIl-l~<l\ITh HR 
~ •.,~" ~ <

5.. fI113.1'l"l1tl~lJflmm flw1l. L'U.'ll~Th'YI":iWl'Jlfl':i3.lti'W1!'. , .....­
... II' I 

Nilm-nLA'3l:J;\ffl1J';)1 
6:!J "_.f .. T " ....

1.'Jll1!1'11fi1'11> 1I1'jn~ UL!l1I1!1 ml!l'I1fl 1J'51:t:1l1'jn~'nm,. 
'liEJ-nfl'l1~1W11"ruM"'I'I;'Wmn;~ (HR Vision) il'il"\u'iI ~tl . 

d A V "'"," 1: u , - 1" "l' ~ ",Jj::JJ1f1J'm1mmmn'njl'll'lfll7ruUIIT'm 1lJ7.:1 rn UflI::Lff3-J€Jn11'l .C1lY 'IfmJ1J'JrJUiTi3-Jff€JC1lflfleJ,JnU 

U7mpUfilM !!tll::liJu'VIu'JlJfi)'l'wWJu7l{l'lmn.JuJ.hifumifoo rnVn. UI'l'J7ULmu.fiffiUlJiJn1f1" 

'iJlflm':i~n~lWlJ-iTI~uYfflib#il'i1fl1"ru"l1'lI~lJm':i:l.n1~!likl'i1l:llJl~ri'l'iltm,t'il~'il~13.11'rn-iN\fI~tl'il
..• f 

&lriml'11.tl'illf1'tl m':i "ih::uu1fi'VI7':i.;numwmm:JJlfmffid'iulIT'm 1m"7f! !!fIl::!fIueJml'l IC1llJ ii1:::uu'Jr:U 
~ ~.. 

fr'nU" ii'il~\'VItitl'il"'~?ItllJ<l'il&lm':i\w&l~mlm)'J1.nlJl<l (Corporate Governance) \yhii'l1. \L<ilm'ilul 

<lll-ll':ilJiiu\l'l§ootl\l~mrlflTI\ii'il "&l~mL<ln,mtiii'tl (live Organization)" ~'il~1m"'lJtlTu,b1#i'il1l-l 
~ . 

fI'l13.1\'\IIlJ1::<llJ'lI&l,uLL1JlJmn'il 
~ ",,'... t A'l.s 11........ ....... 


m':i "Li:JU'VIU'JlJpn'VWIRIIUIl{l'lfllm'IfUU1" 'll~ \'iIt~tlWil1il1f1lJ W.fI. 2552 'iI flWfl.'iI:::J.lm':i\tI~?I'llJ':MI'l 

PEA ENCOM International ~,M;fum':i~~1i~1\u'il1fin'ilm!Jl<ifflTIrhnlJ'lI&l n'Vln. 1"'m..w1::~ .Ii'il 

<if1'i1m~~tlmlmlJwi1m~1JlJ1ww1 ~~MlJ"l1'I1':i1~~,;1'11.fll~",Jf~ PEA Acaderny ~~\t1'i1~1'i1th'il'\llii.~ 
'lI&l<f1lJ.Jl'i1dtl~\1ffi ~'iIfll':i~~1'11.m'ilm"Wmm~~l:tl!J'i.'I1.OO1f1<il;)'iI1flfl tifl'l1lJ<51LlI'ilfJth3ri~~'il~ll~'ilfllJ 
a'il&lfll':imLii.'U.'Il'iIlurl'l'il,1 . 

'ilfJn'il1m:iflTI~\>Jm1muVirnn'U.'l1'i1'Y17wmm:m.l.~ii'llll~ flWn. 3l1#iri1'V1~':i~lJ~\1m~i''''\''''iI LLt'l~~1iI, 
~1'i1.y\<l1m':iIJ1'"1Ji'LlI'iI~fr'n3.1 ~-lLlI'I1.fll':iI'Jlfl~"'~<ilfllJ11'l11 ~muVifl'l1(i1-lfltl1'l.;rrnm':it:-l<1~m'i.~U1-l 

1I1"dn~"Um'ii'lJ:m1"d'l1-n,mM3JU~ (HR Mission) iJ~~w tiel, , 
v v v "~,, q ..,"

"f!Ti'VI1 WlRIIUl LlfI:::i71111Urlmn1rlru.flm C1l?m:;U1Jl1IC1lmWl'Smuffintl W,'il !!tll::ruU1511U"'i ~~ , w 

tll'il'Wm~1':it:lm1i\l1'i1 1 'ilal~'YI~m m3.l'il~iiLii'l-I,'!'ltb1'J\I1U\:a~fl<1lJ'YI1! '\II' flfll':iLlI'ilfiiii '" \ :iJl-ln1il I'l'YI'! 
~ ~ ~, 

(Strategic Partner) 'lIfl~ flwn.11'l LdeJ~m~'I1.1'ilfrmifLtIurm~\'lJfl-i1 Employee Charnpion m~um3.l'll&l 
Dave Ulrich (Ulrich D .. 1997) ~'VIlJ1~ii\l \lThJlThYl7wmm~wii~ilfl'lllJYm1m3.l~\>JVll~~~lJfll;llm, , 
c,;\tl-3fll':iLyjll.y\'il:::m~1'rn~"'~ \\<l::'fl111lJfl1il,rmi3Jflru.n1Y4l!Ji1lJrntlm\'Yil~'I1. fu;Im':iillJ'YIlnYlL'a-3fl<1~ IYI~

'U , q '1. .~ 

'\II'flfll':iLii'il~iii~\:a~n<1"'YI~ -nL'lJfl'h "Strategic Partner" iC'iI ~Th'YI7wmm~'ill1ii'il~<ifll-3Li1'i1tN<i1lJLflifitl'l1. 
~ ~ ~, 

fl<l~wfi~m41ty'llll\lm~m 1\>JlJ<l1:1l1':i1.1l'i1m':i~il"lMfl-3;;m \\ii1~\>J·l'hLLN'iI-ll'i1'Y17wmm:l.n1~m1<leJ~~ii&l 
nlJ\1t.J'illFn'il 
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'\I,l!JjJlt1~m'l1Tw!J1fl..:mt'lffi (HR Policy) luil'il~tiu ~eJ 
I 	 .jl;'.-t:!'" b S!; ,ria rf ;i; 'P Y 

"U,yf!jl,Jlrt"iU Llfl:::W'WUlf100lJW "y/UUUl1lJ" mW::VlJnnflTIVllY/Uflr.J.JllW UUfUY/l"fr:nUn1?j//Ul 
'1 ,., "I 	 i 

mUPl?lUf!lU1j!7 !m:::frnlJJJ1)'Y'iJil>Juwi<J::JJflflfl ITn.JtmnH'~'lW::VlJflm1inU JJ1lJ Mi'fJJUlJITurf, 	 , 
nilir%d;«/mwrnfJ'llUNnwulflilil.JAm u<J:::f!fl.Jf1TIrim;!Yfliiluj//~M1U"• 	 v 

u11'J'IJl1'J1i1~Gium"Jilmll-j bVlm:::<1l-jnlJm':;~lub&'il-j'1leJ" n'I'JJl. ~~m'in'ilVliin~eJ'iilVlull'J'I'I'J.wllVi 

meJlJOIl'Iu~u~'lm~l.h:::b\'1~ b~m1Junm.iltiI1lYlfl4i 111'i~<1'l1'l1eJ..:11h:::'lfI\l'\.I'I~I'J bb'iiHfln'iltt fl'I'JJl. 'lJi'Yil;;fl b'''J'tU'lf1~ 
\ 	 ~ ~ ~ 

50 n~~h'U,l.jl ~~Lu'lf")-.l 1 0 t1'iieJ'illfldrnjn"J~.11f11l! n'I'JJl. 'il:::b1Jum'i1'il1fin'ilL<1il-jL~[JLVi fl'I'JJl. Lnl1l'llI'J'lJi 

"<l :::<11,j.jl'it1:Uiiti~"lU'tVibii tJlJ L'Yh:l.llm~lU<11n <l ~..:IiiUU1I'JlJlI'JJilu~lU\'1m tJl fl"JH\-!lf~ 51 ml3.J'ii1buu~'il::: 
~[J~l1fub:U~ I'J'U.i:vr<1[Jl1lfli(e..jnlJJl1,,::;..:I11.1,'JJ m [J~.1m1U<Ju,l fl«1 

fl"F.!'I1&~l'\l,'I1TwEllM:mt'lffi (HR Strategy) Lu1J'il"!tiU'illm~,j.j 9 fl~'l\'1n fl~LVlil[J 3 ml!jYln 
, ll>' , 	 ,.... 

(Strategic Theme) 'illflnmJfum'lmiJJlJ'Yl'1 Yhlfu:Ul..J!'lf-.:lf\ 3 L;;wn:::tJ 2552 ~-.ltt 

1) <1~<1'i'l.1m::J.J1UnT';~\ilm~mfm.Jflfl<llViLi'ruba~ 
(Achieve Operational Excellence) . 

2) <1~ffil3.Jf(l-j~1-I~~bL~:::TI:I.IbiJ1-Im.<i1'U.nlJ'Ylnvl'\.i.,,)I'J~l'\l, 
. ' , 

(Develop Business Unit Partnerships) 

3) %(;)m~\i,jJ1-Il'4flmmbfle'iflJ bfl~ [J1-ILVi'Yjn<11U'l11-1'lJfmh~il11,.::;n\'1iimw 
(Provide Strategic Supports to Business) 

v 	 , , 

'illflfll"lYl'ill'nllbLt-J1-Ifl~!j\'1rrL~l-jllYU1. 2548-255 2 Lb~:!l1:TIJl11'..jflf..jf\ 3 II 'YHf. 2552 'I'11-.lflnl:!YI 

l1~nlfl'llJ1i113.Jl"Jt1~'ill"jnl1m1:1.1 LVI:I.I1:::1i1:1.1 1i1eJ(;)fli(e~'JJ[]..j bbt>lU-.llUJhu,\'1.!j'YWlml-j'\l,lf~nlJmll-j,il L1JWlI[J-.l, 
m;!im1$iLdrn'il1fl'hJ1l-ii[JJ;l<lm1iii.'ilQl'J'4flmm fl'I'JJl. m.rmtJ1-I'i:::W 'iimtt[J-) LL'<ll;'t~j1'U.jJo~l'l~-)mtJ't1-1 mtJU<Jfl 

[J~.1m,j.jltl~fl[JlJ m"lYl"Jl"inl1 b Lt>lj,I"1 'VIl fl LL'ii L1J1-It-J'<l3.Jl'ill fln 1"i~(;):I-I1i13.J [J~'i1lJ'i1 :I.I11'l":::l1lJfll"J(li'llO~'4fl~1fl'l 

~..JmtJ't1-lLL~::mtJU<Jfl1i11U'lm L~mJ"j:;U)~ml:l.l~eJ..:Ifl~'l"lJeJ..:I<ilmlu,'iil~'l whiiu ~~tl1-lt-J<l'illnfll':i'VIlml3.J~lLW 
l!..JLtJ'UJ,fim!'l11,j.j~o~fll'l"lJmmbmlumtJ11-1 VI~[J'JJO-.l1jflmm :I.I1flfl11L1i1-lml,j.j~lbiJ'U'lI<I~ nWll. ~'il:mlLVi 

O-.l.1fl"i Li9(;)nl'lL~lJ1'i1'lJ}mh~-.l1ju,'tU<J1-IlflOl 

LLmYl1-.lflmU~QtJ' Iflmfl~'il:::1i11m"'rYh'tVi n'l'Jll. ~Lbt>lUnl'l tJ'Y1~<i<l(;)fli(mnlJ Lb~1-Ijj'ii9'il Lbl'l:;Lu1-I111, 	 " 
'i110lLL'U1Yl1..Jfll'iLUUeJ..:I~fl~'lIfI1Yi~ ~il<1m'lt1u:::I.l..J fl'I'JJl.flTIL~<lfl't.jfui!e"Jj,J1-InmU'ilQI'JfN.1n~bVll-jl:::1i1l-j 
,fl[J'tVltJ}.jJ[J:I.Il'l'tu,nl~\'I'l'il'L~1-ItJ'Y11iffi1i1~tJlfl"J:!.lu~5lili:::lirn1imYl L...rn. , 	 , 

• 	 m'aiolm.tlli1il-ilomL'U,i)'U,lfllil LfloOl[JlJml3.J~<I~fll'l"lJO~1fifi"JLu,£)1-Ilfl'i1<lI11'l'i1Lbt>lu,nl'l"L~3.JLI.l'l:::<l(;)~l'U11-1 
'4flmn'rul..Jfl~3.J 'VI7m11~tJ'U1i1mYim'i%1~b~[J'tVi1i1eJl11fl~[]..jnlJm"::;~11-lL'U01-ll"0l ~~d fl'I'JIl. ilm'i 

1Lml:::V\m1J-1<i'i[J~m'iei'i1'llrhii.;JL'U'i:;tl::: 5 n 11111'JL.jimilLf1'll~t>ll'\'i1mYl (Productivity) bb~:::l'h 
'l.jf,.jltJ~L~m-ii[J~nlJ'4fl<llm ~~dfll'l"'t.Ji~11-l~..J 2 oJll-.l<i!'ULu,n''i1Lfl'll:;V\nlii-.lf!'Uii1-l Ell'ilWb'VI:l.ll:::1i1J-1 

nlJ..Jl'Ul'lfl11,:::\"fl\'1 Ltt1l~"J1fl fl'I'JJl. !l mml'l":::lJlJm"J1i1'UL\'lq;j~!lml:1-1Yi1-l1i1iitJ b~<l:::dj'Um n<l:!.ll'l.jfbLli'1 

b'lf'U SeADA LL<l::: SAP~~ii1-Ifll'l"nlVlU(;) rhii"0I'U~-.lm·:n·hfl17i'ifllfl11'l:::lJlJ..jlU\(;)~'il:::m3.Jl'm 

'\'1 (il L L \'11-1'1JlJf'lm:::lJlJ"l'i,,1-IL'Y10~"mil") bU1-I~1-I 
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• 	!11'iieJeJflIJ,1I1Jfl'ii::1J1\l,!11'ii,.h~1\l, (Work Process Redesign) rnJ.lun.mm.~n:etl'~el'VlUmu 
n'~lJ'lum.'\hnuL&1:1lllLuLLqJ1i1diu<;)flum.Yh~lmlflmfhqJm~mll (li~'ifl'!JU 'III,b[J~lU'iiel'1.li mil 

~7umrm) LL1i1~"ilil~.Jm nWI1. 'IIIifl'1.aJ il~h~'1.. b~1JJ.j~nn<ii~1i1~~U<;)ilUm"'l'l'h-llU B'I1:ill.ihLVi 
i'i'~"ril~-lfl\l,lu1J'I-I.lfl<;)1i1(i)1i1~ 

• 	fl1..flfl~fl113l-W~'W9t... (Employee Satisfaction) 'IIIiflml:ll~nVlu'!!iNl.jflmm (Employee 

Engagement) LY1mlJu~<la::Ylflunl.~~m'~lUl.jfl<llmLurn'Vfimril nWI1. '1.~un'l1'ru'il~[J(;h-l'l 
~ailuauui.vruflmn~ilml:1l~nVlu bn~ml:1l~nVlUliuil~.Jm b;<l::~<lmwn:etlflnm:llnt1'YhnTI

q 'I 'II 'I) 

1bfl.,~ml:ll<iiil~m~LL~n"l~nu'!!il~ LL"<lm~l,JflU'1.1i1 'ill:1lm~ 1'ifl9-w .::<ifUtiilLL'IIIl-W b'lJ<;)~il~ 
m4f1JL1iu~ 

, . 
niNJ~jlm'J 
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2) ';11~,tJl'\.1!'l'm(~tU~8t.!. ';,~,~ 1'i1'>18Ubt'YJt.!. (Fixed Pay) '1I8~fl,,'m n'V'lJl. 5l5"ti'lt.!.~~i.1~ 

'l.J1~lrufeltJll~ 60 ~~ eJ1'i1yh1VfW'fJh':~1Jl'lmm'I.J~ii&l~1t.!.bfl81vtl~tl-J"~1t.!.~:i'l:tJ"~flYlJjmv~~~ 
3) ~'I.J1~mNli'lVl'iJJt.!.l1Jl'lmm ~m~"li1TIlt.!.ll 'Yut 2551 'iilwm 302.46 ~m1J1Y1 ~"i.l'J\'\1mm:; 

1.9 'lI8~l'ill-«-.jlmiimnu'l.!l'lmm m!)'l.J1~lm1!)i'lIl~ 0.85 'lI8~fiI1~-.j,i'llunTI~1btl,~lt.!.~~VI)J" 
(35.436.48 ~1\.\1J1Y1) ~~811ii!)i'l)Jln (t"i'lrf11:tJ~ti'mm1Vf'iJJul'l.!flmmfl'l"lj:j'l.J1~J.nm'mJ"~ 3 

'lI~l'ill~li'l) 
4) 'illm~lWlmnTItln8m)JIt.!.ll 'YHI. 2552 (239.13 ~'UU1Y1) b{\t.!.1~11j:jm1m~1i'l~u:tJ1~:lJlm 

l:tJv~~hW1~ml'lii!li'lIl.:l'illm@i:lJimJlil~ 44 It.!.u 2550 :lJ1i.l'JU1'li'Jll~ 341t.i.tl 2551 bb<l~ 1'W"~ 33 

It.i.tl 255; ~.:ldru'l.J1:::lJlm~L~:lJ8~~Vl1-i'li'l.:llul\.\<il~n~lul'Mqj "llmmJlil~ 8 It.!.u 2550 :lJlLlIU 

i'mJlil:> 1211i1 2551 bLlil~ '!li'llil~ 181t.!.1J 2552 

5) ui!)~"l1;m~'I.J1~lUtnm'iJJUllJl'llillmbLtJn'¥11:lJ1li'lnTI 'WU11.:lWT'.,.)flruPllUnm'iJJU1AAJTI1mf.:l, . . 
~'l~i1~1!)i'llil:; 44 ~~~.:l~"'!)!'il.:l:lJ1nlu'lh~ 3 n~e..il'U:lJl (1l2550 Teli'llil::: 20 n 2551 'Eli'llil~ 37) rl'lt.!. 

.:lUW.,:lJ1~Wl LW ~,t.!.m~~nTI 1fl'lnTI:lJ ~,t.!.vil~'l.Jm'Y1'i Lb<I::¥jt.!.m"l~mn""".:) iih~u'I.J1::::lJlm 
~1t.Lnl1li1i1.:)!).:)~mU'I-;'ml"lL~tJt.!.f (Learning Organization) 1~-rum~"li1"l18!'il.:l<ilmi:t8~ fi8 

Tel!!ll:; 121t.!.u 2551 L",rlatJ,,~ 101t.i.tl 2552 
: t/ 

6) m1LnlJ'ii!)~ll&i'1t.!.m1Vl'iJJ'U1'4l'lmn"lYhl.VfW li11)Jl"lnyl"l1ul~rJl1Jl'lmm'lla~ n'V'lJl. l~'lJn,., 
~~TI.:lu'l.J1~mLb<l~~lLtl,t.!.m7llf'iJJt.!.18!'il~'ln~ja't3J L'iiill"ll~m"lLi1u.;r'lLa'llL.y;m~'l1mhm"l 

NnmJ1)J ""l::'iil'U'lu'Wiln.:nt.!.~L;rmm1Nmlm)J ~~fll'il'Yhl'11nTINnEllJJ)J l'l"lflUI'l,,:lJbY1mflUU1.:l, . 
, ~.,':' .. "",-.~vn'l:lJua:; b;I.j'Yl1U.:lmlJlH~ .•.. 

7) fhloikil!!&i'ruol''la@inmll''ld''hl1lTI:!l'11nlJ mlJl.l"'8t.!.11'l'R LiieJ.:I'illDikl"lut.!.fll1~-.j,!!ti'lt.!.fu:l:lJlnn.:)
• • q I 

5,712 ~rulJ1Ylvi!)n (-li8)J1l1l 2551) ~fi"i.l'J\.\if"ti'm'l.J1:!)Jlm'8tJ":: 25 'lI~fi11-H-.j,mnmi'lulJOOlm. , 
4 .. 1 l\I .~ ... 6j .. A :t,6'Jl\I. ......... .,!x
11.> 

Vl1a1J"l~lm18i'l"~ 16 'lI~flJL'lI'illtJ Lt.Ln11"'L1-I~ru t.!.8n'illnUfll L'lI'illtJI'I11-la'lI:l"nm~L'Vi)J'lIt.!. 

'Yln1l1t.!.el<;mrl1t.!.'I.J1:;)Jlm;a~,,~ 10 Eln~'l~, 

A ~ 

3,':t:1l1l"1U HR t{I)!l\'l~1':im1{1)131~nm'l1flWl1\'1 SEPA 
"llnmml"lm11:;UlJ.:l11-l'Yl7wtJln"l:IJ1-IMCLt.I.Jll'W1'l:IJ'il1:lJUm'Yl1.:Jmm'l1f1Utnl'W SEPA 'WU11, , 

A - Approach 
.:l11-lti'lulV1qj'll1~m1!)ElmLlJ1J.:)1t.!.'Yl7wtJlm:lJl-ImJ~~!l~1'l~8.:Ji'lun~:lJ1J1'l11\1~U'¥1nc;jl.:)nWlltJIt.1.!).:J~m 
L'Ii", 

- a1a~nTI LlI\.\nl1linu'Ylnflt.!.It.!.w~m t~tJ't3Jl~~m'l1L~~mi)JtIt~a1~~m"Lbc;ia~~,t.!., , . 
- m"ltlnEllJ"l)JVl@'Ul ilm~~blhl.VlU'ltJ.:nt.!.~u"LQ'Wl~~ru bL<ilif.:)'t3J~ Training Road Map ~Yhl'11 
L{\1-In"nTItit.!.'Y1l~nTItlnBm:lJ~LL'¥1n<ill.:lnt.!.'ill)J1:>,liu<;ilLLm.i~ U11\::I:ll tJ.:I1U 

- mM~i..!Jt.!.tl-JllmW~ii~.:llt.!. fi"i.l'Jm'f'ilrl'l~mviil'Vifl~nTI)Jm7l'il.:Jlt.!.L'Yilnt.!.'Ylm:-;lilu fi8 80:20, 
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D - Deployment 

mnil!'J'YIeJ~Uf,l'\.l.~l'\.1, lfl'i~m:iL~mil'l'lhJ5uliiiifl'lJ1111 ~~1J~ l11'lieJlJ' ~~<l:;Lij'\.l.M"lnm':ifleJ-:I':f:rulJ-:ll'it 

lJflfI~$lflTI<Sl11mUN'\.I,t'\.l."'~l!'J'1 L4m LL<qj~rJflm.....y\mmrMl~-l'l'Li'il1l-lNfI'lJeJ-lLLNU iifl'iJ:O:'t;j.J'l~iim-l<'t ~ 
, " " 
M"lflN~nTI1Lfl':il~1m~flm~rn1~l-l'1 tULLN'\.I.LuJUYl-:l1'\.l.'YI~U1m3-J1tjj8 U 2548-2552 

l- learning 

'VIl"m!'J"lu~mrnl-l~'1'\.1.i1~ir'i-lJjfll"lY'lmm3-Ju.1jlwl'i€Jl;jfl~1"'1 Li1~':f:ru1J SAP ~.j'l.il"::'Yh1'IX 
. LnOlf1l'l'lllLmt,rJiell-lm~elt-ill.'\.I,nTI~I1111'\.l,ht'\.l,.j1'\.l,~lUitt&f~~-l~U Lv.n:: lui:kJ<lu'U'IIfl-lftl !'J-ll'U"1 'lI1~ 

, 'U. 'I 

fll':ft.wl\!lu~€J:JJm~€Ju.13.n1Lfln:;~ €JeJmb'lJlJm"i:~lbil.U-l1'U an~-lrn'lJ1I11fll':it1n:rnm1;w~~bij'it'llil..j.. . 
'lJflmflw'.h~~e:Jbik-l ~"ml.xwmeJ3-J~~<l::t~L~rJm':fL1 l'J'Ui't'Umnlfu'Li"'f.j ~\lJlU1I'1<1-.l1'U'YI~mm 

'I. 'lI 'U li 

3-J'\.I,jj!'J'1~'ileJlJh'YIm€J-lm.1fl':i u.~melt~bni1l1h~ifrl'l'/«-:I«111, . , 
I - Integration 

"1'I-i~11 '\.I.'YIi..,; m m l-l11l:f61'\.1,'lJ1-l L~rJ"'1l1 111 m 1l-l a eJ 111 fI fleJ .j'l'Lit'Uti fl'Vll" L~m if'it .Jf"den "iI dJu ji,I <I 

<l1ntm-:la-n,mu'J!J.)1'\.1.~'1l1i11NU~,n'U.jl'\.l. ",1eJVlU'J1'J-:l1 'U.y\ LtJ'U~Iiii11 'il1:JJ bL~ ::U':f::iill 'UU'\.I,'J'YI1-l n 1"> 

f 

4.'atll1l1l1,!j1A lI'itw\lo 1.U'I:1ii~(Illil1NiI<II1\1o HR 

<l:;bm.t'lffil.)1~1'\.l.mwl'Jlm~"mm'\.l.tV!tjJ'JJ101nTItilffi~1i11~b"':JJ1:;!;13-J''\.I.nTI~lLil.'U''1'\.l1,'JhI...:l1'W1flelm:JJ 

t~i1011iie:J '~hmwh1:JJ"nTI'tlne:Jml-l bb~l:'iilmUYfil:""lU~Loihfufl'lJ':f:JJ ~.:m€J"hLtJ'U4b;1~~~1Jm~iN<I. 
(Effective KPls) a:11~m~1m::~N<lm:;'YI'lJ (Impact KPIs) 

Ue:Jn"illnd'YI1.jflm..-i\tfml:flpj'lmrhmbm1U'1l1i11~'lJ'lJn1':i~OIm:JJll;m1Ue:Jth'l~eJbik-lLL<I::bW':i::U'lJ ~ 
v' 

,Hi] LU'\.lI,"';':il::lf1':f".m~",u'Jmm Lb<I::ii'lUlall-lmn.i.l1::'lJlJflTI&i0l'il1:JJmJ1 t -ill.'U HR I S 

S. ~AillM n\'.l.11. l\1oJil\1oA113Jl1~1\1olhwmvUJln'3J~mi (HR People) 

m~'Ill'l'ml'-lfl<llm~lU'YI1wmfl;'3-l~ 'illl-lbb'\.l.'J~i1I'lIeJ.j T.V. Rao (Rao, 2008) iJl~'VImrJi;i" 1!flmm 

tualmm~U1m3-l'U,,,mLm,xu LL.t"'l-l1m13-Jti~~TI:;~lJa..j'llel~eJ~fi'm MJ~VmVlU'J!J'Il'U LL<I::a",lllv;"{ ~ ~ ~ 

~~lLiJu;r€J,j$lmll-l-n'\.l,.jlU'YI1w!'Jlfl~~. , 

<llnm"w<ll"i:mll.Jmnm't'\.l.<l'lmm'YI1wU1~l:fvvru11 
1) !J~1'\.1.'J'U1jfl51m1w;l'J'Ufl<Il.j ~lm'\.l. 309 flU u.<I::1'U 12 L'lI'ilam.h~lm 120 fI'U 1111!'JTI3-J n~1l. i'i 

IV., ",fOt...:'!:f ....t... a At
lJflmm~l'\.1,.jl'\.1.vrmmml-lU~Uf1,\i;1?l"'JU 429 : 27.521 .m ",-,!) 1:64 ",l-lll'JlJ..j HR 1 fl'l-i1i1Y.il" . 

. l.Jfl51fl1 fl~ll 64 fl'U ~~flYl<lTIml1111!'Jfu'lu 1jf)mf)':f~m~mfl1l-l11l:f~iif)5jif?lri'J'Ulh1jmll! 
1:100.m 

2) mnVl<ll">mTI:;(iilJf1l':i~fll:fl'JJeJ.Jliflmf)m~l-ld"il~ujll1f1l':f~m,m:;~lJ'lfi~'lJl'i11 1;i" 202 fl'U mel 
.1" 1'1 ~._". 'i' "'.1 v .. ~ ,d ~ ..

lJ':i:::mm'i€J!J<I:; 471J.~tLlJU?';iPllJmqJty1L'Vl 38 flU "'':ieJlJ,,>:;mm ':feJ!J<I:: 9 'll~U'lJ'Jl3-l':i:;~lJnTIffnl!f1 

l'lau1J\l~ <l'J'\.I.'J<mf1l';jf\fll:f1~filJ1l1?';"1'U~iJJNIi1'lfeJ'lJ~U WlJ11a'J'\.I.t'VIW'IllJm'if\mtl fultlmam, . 
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"l(ijjm.i'1m~l'lUi'll'tl1~Lrlm;iieJ~nm1uYIw~l'Il1fl'IJ l~LLfi 'IJTInTIi.n'il ~<il1'Y1m LIil~nm'>lJ'U.l'l(:W111-l. ., 
mwrul(ijjm.i'1nl:t1'lum'tll~L~m.neJ~n'IJ~lU~wil~'1l€i'IJ l~LLn $l~fil1;'l<il~ ~lMll:tl UL'Y1~fll1;'l~ 

A d 

LL<'I:!'iIlJ i'!lm'lll"li'l'l 

3) i.rl£l.y;'il1'iml'i11nm't~1'\.i~tlJJii~,ii~ 9 .;rl'U.m~qr'U. m:Wl':i111;'111l1.;r11l,!~<'Ilnd'1.'U.m!J.fl'U.lJ~'hj,j,il 
,m:W1;'l1:l-l1':i11 (Competency) 'l'U.'IJ'YJlJl'Y1't1£l~ Administrative Expert :Wlnn'hn1':fLU'U. Strategic 

Partner LL<'Il: Change Agent Wl~~ Dave Ulrich (Ulrich D. , 199;) L.;rmh"ll1" 

cl"l'iim~'il1.m11lfl<'l1ndl'U.n~:w~'\.i'l ';hjjfl"l1:wV'U.~1'U.Jll'U.'Y1~Wmnd:W11l:tii1<17£l1~,x'U. 'Y11~flm:;~ 
mnl:tlii~'Wmm':il1~l~ Lti£l~,"lnm'Wil.jfmJ<'I':il!;l<'ll:L~!;l~~l'\.im:;tlnam:W'!l£l~fI'U.L'VIfl1tt 

,nm'l<'Im.i'1nl:tl~m'Y11vlmm~-ii~ 9 .;rm~h~Wi'\.i":;L~'U.l~il~l'U.Jll'U.m.u;"n~mnd:l-l~'tIa~ 
~~, litl:J.Jm1'1lEllJl'i1'Y1iimTI'h~l'\.i'!l1l~El~;1im'l'U.il'il~ii\.ll,'Yh,:{'U. WMm'il'lll~J.I&,I~l'U.~":;'Vh\..xEl~fimmm':iMrlJ . 
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