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It has been more than 3 years since the Electronic Govemment
Agency (Public Organization) (EGA) was established under
the supervision of Ministry of Information and Communication
Technology and it has been 3 years since | first performed
the Chairman role of Executive Board of the Electronic
Government Agency, which | was so proud of, as it gave me
the opportunity to work with the Executive Board in steering
EGA’s operations to conform with the government policy of
e-Government development.

Throughout the years, EGA had tried fo push government
agencies to adopt information technology as a holistic tool
to manage their operations and to provide services to meet
the needs of the people. Moreover, EGA has made
recommendations on directions, measures and standards
of e-Govemmment while providing technical knowledge and
IT services as well as elevating capability of the government
sector’s personnel in support of the government policies. It was
evident that EGA's operations resulted in tangible changes in
e-Government development.

In 2014, EGA committed itself fo driving the development
of e-Government with quality and fransparency while focusing
on collaboration fo elevate services to the people. One of our
mission was to modemize the government sector’s services with
IT to cover service recipients and the people at the highest
efficiency.

On behalf of the Executfive Board, | would like fo confirm
that we will continue to perform our duties with commitments
to optimizing our knowledge, competence and experience to
drive EGA with good govermnance and efficiency in accordance
with the government policies and the national development
directions fo truly provide the best benefits to the public and

the nation.

) A
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MR. VARAKORN SAMAKOSES
Chairman of Exective Board
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The recent operation of the Electronic Govermment Agency
(Public Organization) (EGA) and the upcoming projects have all
been resutt of the proactive policy of the govemment to meet
demands of the people for better public services by improving
quality of IT services, i.e., the Government Information Network or
GIN, the Govemment Cloud Service or G-Cloud and the latest
project: the Govemment Application Center or GAC which has
been approved by the cabinet fo deliver govemment electronic
services fo the general public under the name  “apps.go.th” as
the application center of the government sector to provide
convenientce in information searches and access fo the
government electronic services through mobile devices anywhere
and anytime.

Up until now, EGA has relentlessly developed and supported
the e-Govemment operations for fangible results. One of the EGA’s
future goals is fo promote “Open Data” by encouraging
government agencies to disclose information to the general public
so they wil no longer keep the information to themselves and
will pass it on the people. Besides, the govemment’s information
dissemination, what is needed to make the operation successful
is constant information updating fo enhance quality of lives and
welHbeing of the people.

Finally, I would like fo thanks all agencies for their support and
collaboration with EGA to help us drive the e-Government
development. | am grateful to all members of the Executive
Board for their suggestions and guidance which have been useful
for the operations of EGA. | am also thankful to all directors and
staff memibers of EGA for their cooperation and full commitment

fo their duties.

A )
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MR. SAK SEGKHOONTHOD
President and CEO
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EXECUTIVE SUMMARY

Unasdgusnis

Huszazinandn 3 dfidrinauisunsdidnnseind
(@IANTUNIY) (@38 tatdnundunuinlunisndnaunis
Wmuﬁgma&ﬁﬂmaﬁﬂﬁ (e-Government) lutszinelng
aeleAdeiay “Tuind aunisiauniqunadidnnseiing
Wdamunn Tanuldsdla wunisidausauy [foens =iy
m'iu?ma?gjﬂi:ﬂmm (Enabling Smart and Open Government
for the People)” ‘Lmamﬁaqmmam%ﬁumﬁlau @98, 928z 4 1]
(W.A.2557-2560) LAun

qwﬁmam%ﬁ' 1 ﬂé?mﬂ?mu‘lﬁmm%wﬁugm ICT 12901A5q
ldszunsgunadidnnsetindgalvy (ransformation)

qmﬁmam{ﬁ' 2 a%maiﬂL%m‘lﬁﬂuﬁaﬂﬂﬂ@j%‘gma
Blannsatind (Connecting)

gnsAansTi 3 duedeusginadidnnseiindasaiidiudiu
pguinnesuLsnisgtuuLlng (Collaboration)

qmﬁmam%ﬁ' 4 uEnFulFIRaAIMunFouL 0 9F UL

AINUARLINLYIETUNaBIANYSalind (Readiness)
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For more than 3 years, the Electronic Government Agency
(Public Organization) has been driving the development of
electronic government (e-Government) in Thailand under
the vision “Enabling Smart and Open Government for the
people: Driving the development of e-Government for quality
and fransparency while focusing on participation to elevate
public services for the people” by using EGA’s 4 year strategy
(2014-2017) with details as follows :

Strategy 1 : Transformation - Transforming ICT
Infrastructure of the public sector into the modernized
e-Government

Strategy 2 : Connecting - Building mechanisms
leading to the development of e-Government

Strategy 3 : Collaboration - Driving e-Government
through collaboration for service innovation

Strategy 4 : Readiness - Pushing readiness fo support

the new paradigm of e-Government
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Today the establishment of EGA has resulted in many
changes. Outstanding projects bear fruit of new outputs
because of proactive policies and active implementations.
In 2014, EGA implemented various projects to continuously
drive the development of e-Government in accordance with
the 2 main missions: to complete the Common Government
Network Infrastructure and to redlize the Common Government
Information  Infrastructure and e-Services. The operation results

were as follow :

1. Government Information Network : GIN

2,844 government agencies were using GIN and 10 service
systems of the government sector joined in the government
network such as the Government Fiscal Management
Information System (GFMIS), the Government Strategic
Management System (GSMS) and the National Single Window
(NSW). Furthermore, NSW was upgraded to Secure GIN
and NAT (Network Address Translation) Firewall was installed
for the Civil Registration Systems. The GIN service availability
was maintained with proper standards to increase efficiency
at the Core Networks level. GIN fraining was also provided
for the Provincial Statistic Officers nationwide. Government
agencies have signed in for uses of the Civil Registration
Systems with the Department of Provincial Administration and
[T units of the Provincial Governor's Offices. A survey of GIN

service usages were also conducted in several provinces.

2. Government Cloud : G-Cloud

482 systems of 203 govemment agencies have been avaidble
on G-Cloud. Samples of the important systems were: the
management system of the Thai Woman Empowerment Funds
of the Secretariat of the Prime Minister, the Anti-Corruption
Website of the Office of the Auditor General of Thailand,
the electronic Self Assessment Report (e-SAR) of the Office of
the Public Sector Development Commission, the information
tfechnology system for disaster and crisis management of
the Department of Disaster Prevention and Mitigation, the
e-Project Tracking system, the strategic water management
of the Secretariat of the Cabinet. Moreover, G-Cloud has
been upgraded to Secure Cloud while laaS (Infrastructure
as a Service) on G-Cloud was ISO/IEC 27001:2005 certified

for its security standards.

3. Government Security Monitoring : GovMon
34 government agencies participated in the project. Plans
and directions for G-CERT (Government-Computer Emergency
019
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Response Team) have been prepared to build readiness
to handle, analyze and provide solution for threats and to
answer all problems concerning IT security, monitoring and
network system analysis for the agencies. Operation reports
and recommendations were also presented for further
improvements to various agencies such as the Office of
Justice Affairs, the Electricity Generating Authority of Thailand,
and the Office of Public Sector Anti-Corruption Commission.
In addition, EGA collaborated with the government agencies
to hold the Government Security Day event and practiced
an incident drill as well as SaaS (Security as a Service) for
vulnerability Assessment (VA) Scan and supported them to

learn the importance of IT security.

4. MailGoThai

This central e-mail system for the public sector has featured
Government ID for user authentication when accessing the
government sector’s important systems. Some of the user
agencies are : the Thai National Research Repository (TNRR),
the One Stop Crisis Center (OSCC) and the Department of
Health’s back office. Currently, the number of e-mail users is
250,100.

5. e-Government Platform

The objective of e-Government Platform was to support
the connection among government agencies for data
exchanges and to create collaboration with strategic partners
to connect important data and information while enhancing
and driving them to optimize benefits of the information
infrastructure. 38 e-Services were connected through openid.
egov.go.th and the electronic correspondence systems of
56 agencies were connected to each other in accordance
with the e-CMS 2.0 standards. Moreover, the disable persons’
dafabase haos also been exchanged with help of Government
APIs through GIN for the National Health Security Office. Web
services have also been set up to support exchanges of
data between the agencies which need to access or ufilize
the information for example, the web service to verify rights
of the disabled for their rehabilitation and the distribution of

medical supplies.

6. Government Access Channels

The objective was to create access to various public
services by increasing the service channels mainly through
the Government Application Center (GAC) in favor of

mobile application and SaaS (Software as a Service).
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The 64 government applications have been compiled at
the Government Application Center. EGA also gave direct
support to government agencies for developing the additional
21 applications such as the Lost Car Registry System of the
Royal Thai Police, the e-Book of the Office of His Majesty’s
Principal Private Secretary, the Pharmacy Location in Bangkok
of the Office of Food and Drug Administration. Moreover
the website datfa.go.th was also set up for people to
access services. Initially, pilot data sefs were publicized on
the website, comprising legal information of the ASEAN
countries by the Secretariat of the Senate and the data set
of the government network (GIN). Moreover, Software as a
Service (SaaS) was developed for 5 systems/ services, i.e.,
Saraban as a Service, SMS as a Service, Conference as a

Service, Personal Storage and Website as a Service.

7. Smart Citizen Information

IT systems of government agencies were developed for
better integration, particularly the citzen data that could
be used with Smart Card referring to the Civil Registration
database of the Department of Provincial Administration, for
example, the system of the Metropolitan Waterworks Authority
(MWA) to accommodate requests for the use of water

supply, the system of the Office of the Election Commission
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of Thailand (ECT) to frack the election objections and the
e-Authentication Service to verify persons who conducted
juristic acts with the Office of Food and Drug Administration.
The Smart Citizen Information System has also been piloted
by instaling Smart Box through GIN fo create e-Management
systemn and to provide necessary data services for local
people while supporting them to voice their opinions concerning
services from the government. The Smart Box were installed
at 27 spots for the Offices of the Non-Formal and Informal

Education in Phayao Province and Chiang Rai Province.

8. Policy Research

The direction of the e-Government development was
brought in focus to conform with the context of changes
and to promote collaboration among government agencies,
people and the stakeholders related to the development
of e-Government. The recommendation on Driving Thailond’s
e-Government made by Chief Executive Officers was
proposed and presented fo the National Council for Peace
and Order and the Minister of the Information ond Communication

Technology.
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9. e-Government Capacity Building

The objective was to promote ICT vision and support the
development of IT management skills, including the data
compilation of IT personnel. 1,748 IT officers of the government
sector joined the activities to improve their IT management
skills. Moreover, EGA also conducted promotion activities
through various media channels to gain more awareness
among the public while building a good corporate image
as an organization which has provided services and good
relationships between government agencies and the people.
EGA also passed on the knowledge on information fechnology
and the development of e-Government which belonged to
EGA’s main duty.

TagU w.A. 2557 dso. Tacdduiulnsinisanle iveduindaunisweuuisjuiadlannsound
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In 2014, EGA implemented various projects to continuously drive the development of e-Government in accordance

with the 2 main missions: to complete the Common Government Network Infrastructure and fo realize the Common

Government Information Infrastructure and e-Services.
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"SUFFICIENT HAPPINESS AS TAUGHT
BY OUR ROYAL FATHER”

Application to forward happiness as taught by our Royal Father
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In the world where social network plays an important role
of information sharing, people prefer to forward impressive
or beneficial stories through social media such as Facebook,
e-Mail, etc. One of the most impressive stories forwarded by
the Thai people includes His Majesty the King's photographs,
His Royal words, and His Royal guidance. The teachings of His
Maijesty to his people can be adapted for use in everyday
life and they can enjoy true happiness for good. However,
recent social network users hardly paid attention to the
accuracy and appropriateness of His Royal words and His
Royal guidance while distributing His Majesty’s photographs

without approval from the Office of His Majesty’s Principal

Private Secretary.
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ELECTRONIC GOVERNMENT AGENCY (PUBLIC ORGANIZATION)

In the Celebrations on the Auspicious Occasion of His
Majesty the King's 87th Birthday Anniversary on December
5th, 2014, Electronic Government Agency (Public Organization)
or EGA under the supervision of Minister of Information and
Communication Technology has collaborated with the Office
of His Majesty’s Principal Private Secretary in asking for His
Royal assent to transfer excerpts of His Royal words and
guidance along with His Royal photographs in digital forms
to be publicized through the mobile application, namely

“Sufficient Happiness as Taught by Our Royal Father.”

Happiness Obtained from the Teachings of His Majesty

Mr. Pornchai Rujiprapa, Minister of Information
and Communication Technology (ICT), revealed that the
“Sufficient Happiness as Taught by Our Royal Father”
Application has been developed to be one of the channels
to publicize His Royal words and guidance to his people.
The Application comprises 9 categories: education, justice
and unity, duties and responsibilities, common interest,
development, sufficiency, virtue, morality, and happiness
and goodwill, conforming to the policies of the National
Council of Peace and Order which cover twelve values,
announced by General Prayuth Chan-ocha. Our emphasis
here is value No. 9: Be conscious and thoughtful and make
good things happen, in accordance with His Majesty the
King’s Royal words.

In addition, Dr. Sak Segkhoonthod, President of
Electronic Government Agency (Public Organization) said,
“the Sufficient Happiness as Taught by Our Royal
Father” can now be downloaded on Android and iOS
operating systems and through GAC (Government Application
Center), the central application developed by EGA. Simple
instructions for the general public are also available. The
first step is to press the menu to select the category of His
Royal words or His Royal guidance from the 9 categories.
The second step is to select His Majesty’s photograph or
His Majesty’s duty. All photographs were selected from
the Office of His Majesty’s Principal Private Secretary and
permission was granted. The third step is to select one set
of His Royal words and guidance to accompany each
selected photograph of His Majesty. The last step is to
press the menu to share on Facebook, e-Mail or to save

in a computer.
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The Sufficient Happiness as Taught by Our Royal Father
Application became a channel for the Thai people to
appreciate the teachings of His Majesty King Bhumibol,
arranged in an official format. What's interesting is that
the selected 88 excerpts of His Royal words and guidance
were recorded with dates, fime and places. Many of them
were given during commencement ceremonies at various
universities since 1958, or more than 50 years ago, and
they are still valid, which fruly reflect His Majesty’s genius.
The main purpose of the application is to create a channel
for the Thai people, particularly the younger generation, to
appreciate what His Majesty or our beloved Royal Father

has done for Thailand.”

From Sufficient Happiness Given by Our Royal Father
To Sufficient Happiness as Taught by Our Royal father
Mr. Preecha Songkittisoonthorn, His Majesty’s Assistant
Principal Private Secretary of the Office of His Majesty’s Principal
Private Secretary, reveadled the concept of “Sufficient Happiness
as Taught by Our Royal Father” as follows: “Earlier the
Office of His Majesty’s Principal Private Secretary had another
project named ‘Sufficient Happiness Given by Our Royal
Father’ which made an opportunity for Thai youth to send
in articles or videos to present stories of what His Majesty the

King has done for his people. There were many of those who

were inferested and sent in their works, which the Office of

ANNUAL REPORT 2014

His Majesty’s Principal Private Secretary has publicized until
now. The Sufficient Happiness as Taught by Our Royal
Father Application is the extension from that project, which
similarly applies His Majesty’s words and guidance relating
to happiness given by His Majesty, or Sufficient Happiness,
combined with the teachings of His Majesty or Our Royal
Father and the result is Sufficient Happiness as Taught by Our
Royal Father. It is such an honor that EGA has developed
this application for the Thai people as a small yet significant
piece of work because the users need not research His Royal
words and guidance from other sources, which mostly are
lengthy and hard to comprehend. This application contains
edited excerpts, covering essences for the users to easily
understand and forward.”

“One of the problems nowadays is that we are bombarded by
infornation from the social media and we fend to overlook the
accuracy of the information. Sometimes we do not know
where the information came from. Sometimes the inaccurate
information or false data are publicized online. Those who
wish to learn or forward do need to consider whether they
are fruthful. We wish to ask our youth to properly use this
Sufficient Happiness as Taught by Our Royal Father Application
so they can lean from the teachings of His Majesty and
apply them as guidance for their life,” His Majesty’s Assistant

Principal Private Secretary concluded.

ELECTRONIC GOVERNMENT AGENCY (PUBLIC ORGANIZATION)
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His Majesty’s guidance had been given since 1958, or for more than 50 years, and they are still valid, which truly

reflect His Majesty’s genius. The main purpose of the application is to create a channel for the Thai people,

particularly the younger generation, to appreciate what His Majesty or our beloved Royal Father has done for Thailand.
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The Origin of EGA

Nowadays technology changes so rapidly. However the
government sector’s services still lack an integration of data
among different agencies, thus the Electronic Government
Agency (Public Organization) or EGA has been established
as the main organization to manage government T
infrastructure and elevate its management capability.
Although it is difficult to achieve the status as the leading
country with e-Government, EGA does see the potential and
the possibilities. If we are successful, we will take benefit from
the concept “Connect to Leading.”

Dr. Sak Segkhoonthod, President of Electronic Government
Agency said, “For more than 3 years in handling the
e-Government operation, EGA has brought about changes
to government agencies. Many outstanding projects were
inifiated and there will be many more to come, thanks to
our proactive policy. The Thai people will be familiar with
better performance of the government agencies that needs
fo improve their services. What EGA expects will happen soon
and greater outcomes will be achieved, making Thailand
step info the era of AEC.”

Recently, EGA has come up with 3 outstanding projects :
Government Information Network of GIN which combines
the services of the government sector to be shared among
the administrative agencies as a common service such as
Government Fiscal Management Information System (GFMIS),
Civil Registration Data System, Government Strategic
Management System (GSMS), National Single Window (NSW),
G-Cloud, G-SaaS (Government Software as a Service), and
most recently, Government Application Center : GAC where
collections of government sector applications can be found
for convenient search and easy access to e-Services and
m-Services from mobile devices anywhere, anytime.

“The goal is to change the image of the government
sector within 3 years from now. The agencies will no longer
keep the information to themselves but will forward it to the
Thai people by using open data technology to process. EGA

expects that each agency will release one set of data atf
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ELECTRONIC GOVERNMENT AGENCY (PUBLIC ORGANIZATION])

first and later 3 sets within 3 years. All of 500 government
agencies will continually share more than 2,000 sets of open
datfa.” That is the ultimate goal of EGA.

All informmation will be constantly updated and will affect
people’s lives. It is also hoped that one day Thai people
are familiar with the information and all agencies will keep
improving and sharing the information consistently because

the heart of all is to serve the people.

“Reliable standards should be met before we step up to
the ASEAN level without flaws.”

EGA is committed to lifing up the standards of the
e-Government services to create a better connection with
other countries in this region. It is also expected that Thailand
will remain in the leading group and become the center for
standardization. For instance, today Thailand is outstanding
for security standard, especially in Cloud Computing. Our
next step is to provide government services through mobile
devices.

However, EGA never forgets to think about other factors
which will enhance government services such as new
technologies, the environment, preparedness of the supporting
agencies and readiness of the Thai people. One factor wil
drive another. EGA believes that within 3 years from now,
the Thai people will see changes, which will be inferesting,

worth following and definitely most beneficial to Thailand.
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Transformation into a Digital Organization

Today, it is undeniable that every person and every
organization in the world must keep pace with digital
changes which have increasingly influenced our lives. To
improve efficiency of the entire management process,
changes must be made, from data exchange to electronic
communication for both internal and external uses. Thanks
to the vision of the executives who paid special attention
to non-stop personnel development to keep up with the
changes. They also set strategies and roles for their agencies
to be at the forefront of the digital world.

Electronic Government Agency (Public Organization) or
EGA., is committed to elevating the management capability of
government agencies and to providing e-Services to the
public, reflecting the modern public administration concept
in which EGA has paid special aftention to reach the

number one goal of management leader in the digital age.

Missions for the Nation and Roles to Serve the Public
In 2011, Electronic Govemment Agency (Public Organization)
or EGA was founded as a public organization under the
supervision of the Minister of Information and Communication
Technology. The organization has been responsible for enhancing
the government’s IT management in the digital world, where
modem facilities are provided with convenience, rapidity and
accuracy. Consequently, e-Services will be improved to the
public nationwide with efficiency, stability and security. EGA
has also developed integration among government agencies
by linking data of all sectors. The fact that EGA is a public
organization that has management advantage in performing

with flexibility and efficiency.
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ELECTRONIC GOVERNMENT AGENCY (PUBLIC ORGANIZATION)

What does EGA do these days?

Apart from the transformation of management into the
digital age, what is more important is our non-stop thinking
and actions for better services and convenience for the

government sector.

Common Government

Information Infrastructure and e-Service

e-Government Platform

Government Access Channel
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Managing Organization in the Digital Age

Under the concept of “Emerging technologies should be
used to maximize benefits,” EGA has never stopped bringing
in new technologies to create benefits for organization
management. Our executives, as the leaders of our
organization, still keep up with new global IT trends,
particularly in electronic government or e-Government, to be
applied for internal management and service development
for government agencies.

The management begins the initial thoughts and extends to
seffing organization strategy fo conform to foday’s technology.
After that, the electronic system is employed for management
and moniforing progress. Stepping forward as a leader who is
well equipped with technology, EGA has been able work
quickly and actively, managing information technology to
support implementation of the organization and fo create
relicbiity and confidence for the govemment agencies who are

service recipients.

A Giant Leap to the Digital World

With no doubts, a giant leap in the development of the
digital world has affected the organization culture, resulting
in inevitable changes, for example, long-distance meetings
through video conference and correspondence through
e-Mail (electronic mail) which provide convenience and help
reduce paper use. Furthermore, new infernal management
systems have been established such as :

- Employees can take vacation leave or sick leave
through online system and executives can give
online approval from their smart devices or smart phone,
when notified automaticallly.

- For appointments through calendar, executives and
employees in the organization are allowed to access
and use the system. This service is also available on

smart devices or smart phone.
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ELECTRONIC GOVERNMENT AGENCY (PUBLIC ORGANIZATION)

The Changes in External Communications

The use of notice board to communicate with employ-
ees has now been changed to e-Mail or computer screens.
Even the organization newslefter has also been changed
tfo modermn and easy-to-use electronic form. The revised
organization culture has been implemented because the
executives have a vision in advance and firstly guidelines, for
example, the campaign to reduce paper use in the office. The
advantages of these policies have not only paved the way
to the digital world, but also saved resources, cut personnel

cost and saved tfime to the use of fechnology.
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The Prototype of IT Services

“Good leaders are those who are always one step ahead
of everyone else” is the organization motto of our IT service.
That is why we have been stepping ahead as an IT service
provider. Moreover, the vision of our executives to plan for
effective implementation and management also played an
important role. For EGA, decision making depends on CIO
(Chief Information Officer) who is the top IT executive of the
organization. On fop of having the vision and keeping up
with technology, the CIO must apply the advanced IT for the
organization’s competitiveness and efficient operations. Thus,
CIO is the key person who set strategies, leads and drives
the organization, and monitors performance to achieve the
goals of the organization.

In the digital age, CIO is required for the success of
applying technology fo organizafion management with
efficiency, appropriateness and maximum benefits. Their
necessary qualifications have to cover the experience and
ability to acquire new knowledge to be applied as guidelines

for operation to achieve goals of the organization.
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ELECTRONIC GOVERNMENT AGENCY (PUBLIC ORGANIZATION)

Keeping Pace with Technology, Living the Digital
Generations

Whenever an organization adopts technology to improve
employees’ efficiency, competitive advantages over others
will be seen. Changes have evolved in the ever changing
world. Moreover, they come up with the internal factors,
including communication network, the complexity of work
process and IT personnel, and most importantly, the IT user
employees, who need to adjust themselves to new
technology for maximum utilization.

All of this has happened because the executives have
focused on these issues while intensively promoting and
supporting the implementation, from making policy, setting
strategy, providing internal communication to appropriately
restructuring the organization. All of these factors have
been comparable to important mechanisms of a machine.
Conforming to the image of the organization, this
can undoubtedly be regarded as the key to success
of fransforming the organization management in the

digital age.
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ON, MISSION AND
AR STRATEGY (2014-2017)
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Vision

"‘Enabling Smart and Open Government for the People:
Driving the development of e-Government for quality and
fransparency while focusing on participation fo elevate public

services quality for the people.”
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Mission
1. To develop, manage and provide ICT infrastructure
service related to e-Government.

2. To research and make recommendations on e-Govemment

3. IWANLEN1N 13N19AUAINNT KATLEMNTIANIslATINg

directions, measures and standards.
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Strategy 1 =
J) nsfldasn 1
—

TRANSFORMATION
Transforming ICT infrastructure of
the public sector into e-Government
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Strategy 3 =
gnsAdasn 3
—

COLLABORATION
Driving e-Government through
collaboration for service innovation
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3. To provide consulting and fechnical services, and support
IT management related to e-Government.

4. To promote and support elevation of IT knowledge
and competency related to e-Government through

fraining arrangement, while undertaking PR activities.

v/

Strategy 2 =
gnsAdaasn 2

I

CONNECTING

Building mechanisms to pave
the way for e-Government
asnalnouled Wwoaulh

Tds3unadiannsotnd

ENABLING SMART*
AND OPEN
GOVERNMENT **
FOR THE PEOPLE
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Strategy 4 =
Driving the development of e-Government for gnsfdasn 4
quality and transparency while participation —
to elevate public service quality for the people READINESS

Pushing readiness to support
the new paradigm of e-Govemn-
ment

vanaulhiionduwsou
Ws2JI5ULUIANUANTHL
yaJsJunadl@annsaund

* SMART GOVERNMENT : Affordability + Sustainability +
Crossing Bounderies + Innovation
** OPEN GOVERNMENT : Participation + Collaboration + Transparency
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Enabling Smart and Open Government for the People
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ANIZATION STRUCTURE

EXECUTIVE BOARD OF ELECTRONIC
GOVERNMENT AGENCY

- Legal Subcommittee
- Risk Management Subcommittee

- Strategy Subcommittee
- Investment Management Subcommittee
- Human Resource Management Subcommittee
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POLICY AND
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Customer

Service Center
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|
Technology
Support
and Services
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APPLICATION
DEVELOPMENT AND
MANAGEMENT
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|

Application
Development
Division 2
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Management
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Quality
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Management
Division
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Development
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THAILAND’S E-GOVERNMENT
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Concrete results of Thailand’s
e-Government development emerged
in 2003. The e-Government Ranking,
determined by the United Nations
e-Govemment Survey revedled that Thailond,
compared with other countries, faced
a worrisome decline. Thailand’s
e-Govemment ranking had been continually
faling from ranking No. 76 (out of 192
countries) in 2010 to No. 102 (out of
193 countries) in 2014. A consideration
of the sub-factors also revealed that the
readiness of Thailand'’s telecommunication

infrastructure was sfill at a low level.
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PART 2 : POLICY RESEARCH IN 2014

So Thailand needed urgent improvement with consideration

of coverage, equality and efficiency. Furthermore e-Service
must be provided with interaction of service recipients. What
was indispensable was the writing ability of people in Thailand,
a prerequisite skill for the digital age as communications
needed information and data exchange.

The policy recommendations on the development of
e-Government have been regarded as part of EGA’s significant
duties, leading to a public policy which will affect the Thai
people nationwide. Thus the policy making process should
be implemented with prudence and should be participated
by all related sectors as data will be collected from various
channels and the needs of the public and all related sectors
will be heard. Their needs and problems would be addressed
in making policy of e-Government,

EGA is receiving comments from all related sectors,
particularly the two most important sectors : the government
sector as the service provider, and the people sector as the

service recipients.
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NSRAIUNTZULARIANIATY (G-Cloud)
Ap uFNsmanuinAlulagansaunAludnsuzAsInABLRaRY (Cloud Computing) 7iuitiunnstsyeninenns
] v 1 = v K] a v =l [l 1 a v I s EZ I o o Aa 4“1/ 4‘
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maumqmﬁqu?mﬂul,mu Software as a Service (Saas), Platform as a Services (PaasS) Las Infrastructure as a Service
I

(Iaas) MheunAigaramnsnanssezialunsingedninauazaunsadanseutlszunmulfsenanunzay sauise
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G-Cloud represents EGA’s Cloud Computing service which focuses on resource management with cost efficiency
and convenient access to virtual systems as if their operations are run by their own agencies. The connection between
agencies is made through virtual systems: Soffware as a Service (SaasS), Platform as a Service (PaaS) and Infrastructure as
a Service (IaaS). The government agencies will be able to shorten the procurement time and appropriately manage
the budget while fulfiling requirements of different usages for more convenience and flexibility at work and better

services to the people.
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Core Switch

Web Ul & Cloud API Reporting & Monitoring
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Objective

All govemment agencies were encouraged 1o use Govemment
Cloud service (G-Cloud) to reduce the redundant budgets
for purchasing IT hardware. With less burden of IT management
and maintenance, G-Cloud also appropriately provided
virtual machine resource and security in compliance with IT
lows and standards. EGA Specialists were well-prepared to

give supports and consulting services.

VPN CONNECTOR

1 AN

———— -
/

Cloud Server Cloud Storage
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Goals/ KPIs
1. To achieve the accumulated number of 300 systems/
projects on G-Cloud, particularly the government sector’s
systems
2. To support laasS services

3. Having at least Service Level Agreement (SLA) at 99.50%
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G-Cloud

Government Cloud Service

e-Saraban

31978 FUTUFE GOV AWARD 2014
4197 INFORMATION MANAGEMENT

37478 FUTUFE GOV AWARD 2014
4197 GOVERNMENT CLOUD AWARDS

15N19970uAa1ANIATE LAFLLIRsgIuALLaanEAUAGTIA
mamﬁaéjwm Cloud Security Alliance (CSA) wazlull 2557 @99,
175U5197a Future Gov Award 2014 lu@nun Govemment Cloud
Award 2n1lATINT G-Cloud WaZ@117 Information Management
Award 21n1A94NS e-Saraban %'qLﬂmﬁﬂw‘[mqa%wﬁu@uﬁﬂu%uﬂa

(e-Government Platform)

G-Cloud was ISO/IEC 27001:2005 certified. The recognition was heard
internationally when EGA won the Future Gov Award 2014 for 2
categories. One was Cloud Computing category from G-Cloud, and
the other was Information Management category from e-Saraban,
part of e-Government Platform activity under the Common Govermment

Information and Service Project.
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ERNMENT SECURITY MONITORING
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the modernized e-Government
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NMINAILNTLUULENTAANNTIEANATINNANTAUINANIATY (Government Security Monitoring)
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Government Security Monitoring service is provided for government agencies to monitor threats, with nofification
when their systems are affacked, and then give advice to the government agencies to properly solve the problems.
The IT security feam consists of specialists who analyze all kind of [T threats. They will keep monitoring threats around
the clock by using sensors installed at the agencies to fitter, evaluate, encode and report risk factors of various systems on

GIN to EGA. Therefore, the administrators will be notified in time in case of attfack fo the network and the system of

the government agencies.
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Objective

The Government Security Monitoring project was infended
fo reduce the redundant budget for purchasing security
hardware, and resolve a lack of network security specialists.
EGA provided specialist team to monitor threatfs to networks
of government agencies and lend assistance for resolving
security infingement. It was planned fo sustainably strengthen

network security of government agencies.
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1. ﬁwﬂqmmﬁﬁmﬁ”’ﬁ:uu Security Monitoring 911 Udz @1l
30 wlEu
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1ﬂé’qmﬁaﬂqwuﬁgﬂ@ﬂmmaam 24 hlua
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Fitting Aggregation

Cache / Batch Encryption
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Goals/ KPIs

1. To achieve the accumulated number of 30 agencies
implementing the Security Monitoring System

2.To pilot 1 Security as a Service (Saas)

3.To set up Government-Computer Emergency
Response Team (G-CERT) for government agencies

4.To have the threat monitoring system and a 24 hour
Hot Line for emergency cases

5.To help set policies, regulations and security practices

for government agencies

Sompressed and
Secure Event Stream

NS
AL

EGA CENTRALIZED

Heartbeat Connection

GOVERNMENT SECURITY
MONITORING SENSOR

wanisatudu
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by Feuflumnuinmt Seear 11333 arndlmune
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neena e laun
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MONITORING

Bandwidth Management

Operation Results

Taking account of the 34 government agencies in service,
the project achieved 113.33% success, higher than the initial
target of 30 agencies in 2014.

Government Computer Emergency Response Team
(G-CERT) was set up as the coordination center for responding
to IT security and lend assistance to resolve cyber-threats.
Its work process covered incident inspection and security
monitoring of agencies’ networks, fogether with reports and
suggested solutions. 24 of 29 agencies were successful in
implementation such as Office of Justice Affairs, Electricity
Generating Authority of Thailand, and Office of Public
Sector Anti-Corruption Commission.

Security collaboration with government agencies was
fightened on “Government Security Day” with a rehearsal

of the emergency plan for IT security.

ANNUAL REPORT 2014
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LATRUNEIAE Reverse Proxy
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Also security fopics were addressed in various training
courses such as: Security Awareness, Overview Threat and
Trend for Government 2014; ISO 27005 Risk Management;
Business Continuity and Risk Management for Organization
and the Vulnerability Assessment for Operatfing Systems and

Applications.
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(COMMON GOVERNMENT NETWORK INFRASTRUCTURE)

GOT H AI Jnquszain Objective

. . Walidisirnisuazwiinaiuuaassldusnisannuis MailGoThai was directed to secure the public sector's
-_ — - — - - K2 <
ss:uUAQHKUIEBlaNnsaundnalJiwanisdaaisiun nSy Aaansadndannsuunsaatlulszinalng uaziflunng communication and to prevent data leakage. All government
U
Snwanulasnderesinansniaiy Jeeiunisgnlasngsy  officers and state employees must use the govemment's

¥ 3.2 > ¥ electronic mail systems, whose servers are located in Thailand
maaﬂammmms ammwwwaﬂumsamu Tmmuumﬂm
only. MailGoThai was assured by its continuity of operation

m*wmﬂﬁ'mﬁulﬁl,ﬁmﬂa:hmﬁqaqm anunsolaauszuula

’aﬂl’NﬁfﬂLﬂa\‘iLLmuﬂﬂ’lﬁ“Lﬁmﬁﬂﬂﬁa even in fime of disaster. The highest benefit of this service
- = P — 1o — — - ' d in duplicated IT i 1 t, with Tt
Jsuwasulpssasuwugnu ICT zosmasilugsiunadidnnsotndgynlnl was @ dectease i chipleaied T ivestment, Wil respect 1o

|
;
|
i Transforming ICT infrastructure of the public sector into the modernized
|
|
|
|

x o resource sharing.
wWhnuie/ adIn

e-Government 1. d9uruiydanrunediannaaing lutioanan 240,000

Goals/ KPIs

1. To gain no less than 240,000 e-Mail accounts signing

TRANSFORMATION

gnsAdas

L ! Uoyseve Government ID d1MFUTTULIIUNIATY

I Vv s
BENUBE 2 T in at least 2 levels of Government ID fo access services

mslEnsszunanmnedidnnsaiindnanaitanisdeansluniniy MailGoThai 2. v wstaiiadlunsTiiEnng MaiGoTha ishn faeaz 2. To have at least Service Level Agreement (SLA) af 99.5%
szunanmneREnnsaindnanaiientsdeanslunieaiy Wuansziulaseadsitugiu a¥wauddede uas 99.50 .
pueendtveamiatnuniasy neliansiannzdsanisuazninnusaniswiniy Tneveauneasgldfedd dso. lla:ns:nsaJlnnFuTaﬁawsaulnnua:msﬁams . . i
suszanainiiumaies faqiunthenumasgiannsaldiydmederss MaicoThal flu Government D Liaudis TIARAURRIL LﬂaLﬂui:wEmaﬂlmﬂﬁuﬁL%mﬁﬁﬁua:wﬁmmmm%’g e 18 Funnau 2550 fallEndug Govemment ID
13N19719 9 1830~ Lanae iy Timen - éﬂmamma:mﬂilﬁuﬂ'L%Wﬁﬁﬁ%’ghmﬂﬁ?mu
MailGoThai is the cenfral e-Mail service for government communication fo elevate infrastructure and fo create - ﬁ‘miwcﬁﬁnﬂmuﬁw ID sl,umﬂ‘ij’ﬁqi:uuu?miﬁi’mﬂ s”m%/i
reliability and security among government agencies. Exclusively, government officers and employees are provided - 15NN99TULAANLNEBLANNIATNANANY (mail.go.th)

F2UL e-SAR URIANTINIIL NS,

with this service, thus the government agencies no longer need to spend their own budget to acquire private
company-run services. Currently, MailGoThai is used as the Government ID fo access services of the government

sector with only single account.
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HTTPS, IMAPS, POP3S

ARLAILMAS W.A. 2550

HTTPS, IMAPS, POP3S @ v a .,
- i:muqmmwimu‘mﬁ? (Service Level Agreement :

SLA) 91 99.5%
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(COMMON GOVERNMENT INFORMATION INFRASTRUCTURE AND E-SERVICES)

VERNMENT PLATFORM

stunistdouloddoyauazs:uuiiuninsy

asunalni@ouloaivelhludmswiuunsiuiadidnnsolingd
Building mechanisms leading to the development of e-Government
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An maﬁjlanfllmLLaﬂLﬂ?ﬁlﬂuﬁ?amuaixwdwmﬂmmumm%g Lazas9ANUTILTIafUMENTE A Strategic Partners it
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Wndszlgadiunisdfiveu lngaseuaquiianislisnig Govemment API 18015 Single Sign-On uazusmsativayu
miﬁau‘iﬂ\ﬁ:umwmim@]Lgnmaﬁﬂémawﬂamﬂumﬂ%’gmmmmgﬁu TH e-GIF (Electronic Correspondence Management
Services (e-CMS)

e-Government Plafform is directed for data exchange among government agencies, collaborating with strategic
partners to use the developed information infrastructure for the benefits of their operations. e-Government Platform
also covers Government APl Service, Single Sign-On Service and Electronic Correspondence Management Services

(e-CMS) in accordance with the TH e-GIF standard.

dnquszdin Objective
dll o YV a £% ély % v . .
LwawmmLLa:sLWJa‘mﬂmqﬁmqmgmmumm&a (e-Government e-Government Platform was developed as an information
Platform)  atiuayuliiinnsideulawaniaeudayaszning  infrastructure service to support information exchange among
1 &, v X e Tl 1 o & overnment agencies and establish collaboratfion with main
MUIENUNIATE LAZATWNANUTINNANUVUIENUTZAL O 9
. & o v $m ol agencies or strategic partners. As a result, important information
Strategic Partners IvianunsnitianlasdiayadrAtyaneg aas

v

F5la iounsandsuuandnaulviiienuniaigiinlasada of the public sector would be exchanged and applied for

Le,

v

o Ay Yoo X v a a wide range of utilization.
Wuﬁmmummﬂamimwmmmuiﬂi%ﬂwmmﬂa:‘imﬁi g
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Management Services (e-CMS Version 2.0 on Cloud)
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e-CMS Version 2.0 on Cloud
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Government Access Channels means the development of channels to access the dafa and services of the

government sector. Currently, services are provided through the Government Application Center (GAC), the Mobile

Application Service and SaaS (Sofftware as a Service).
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Objective

Government Access Channels was initiated fo make
people reach useful and reliable information, and take public
service provided by government agencies from anywhere,
anytime through popular communication devices such as
computer, smart phone, tablet, and kiosk, etc. Both
govemment agencies and the private sector were encouraged
to increase service channels to serve people, especially in the
form of mobile application and also develop more Software

as a Service (Saas).

Goals/ KPIs

1. To establish 10 systems of mobile application service
for government agencies

2. To establish 5 Software as a Service (SaaS)

3. To establish at least 2 sets of data on the website
data.go.th

4. To establish the channels to access government
service through the e-Government Portal and

Government Application Center (GAC)
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The Smart Citizen project focuses on the exchange of citizen data, building collaboration among government
agencies to elevate services for the people and to support the government’s major projects through the central
IT infrastructure of the government sector. The 13 digits of the identification card and Smart Card are referred in
electronic transactions, provided by the government services for convenience, speed and efficiency at a One Stop

Service channel.
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Objective

Smart Citizen Info was focused on allowing people
to easily and conveniently access useful informatfion and
take connected public services, provided by government
agencies. Through advanced communication networks, the
government sefs up One Stop Service points for people
and business to make fransactions or carry out government
procedures. The authentication would require just citizen
identification Smart Card for convenience and safety of both
service providers and service recipients. People could access
from a single point, either at a government agency, district
office or local community unit. Pilot services were offered

at the provincial level.

Goals/ KPIs
1. To install 10 service points (in the pilot provinces
in the first phrase)
2. People can use Smart Card at the participating

service centers to access government services
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sector’s Big Data; and the development of Entferprise Architecture (EA).

Objective

R&D and Product Innovation was conducted to prepare
e-Government standards or guidelines and, accordingly,
develop prototypes of Open Data and Big Data. EGA had
helped provide knowledge and understanding in e-Govemment
technology to government agencies. Results from the project
were analytical data which would be explored to conduct
researches within clear-cut frameworks and also to set
standards for G-Cloud security. The standards, o be applied
by government agencies, would bring about improvement

of electronic services to the citizen.

Goals/ KPIs
1. To achieve the success of providing the data standards
on data.go.th (with selection of agencies and their
data to be applied for the project/ standards for
developers to comply and to be publicized online)
2. To recommend at least 1 framework for developing

standard and prototype related to e-Government
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Operation Results
The framework, standards and prototypes were developed
for Open Data and Big Data
1.1 The framework and standards related to Open Data :
The studies on Open Data of various countries were
successfully conducted with the following results :
1. A research report on Open Data Architecture.
2. A research report on the performance comparison
between CKAN and DKAN.
3. A study report on the legal issues affecting
EGA’s operation on Open Government Data.
4. A document study in Open Data Consultancy:

the case of Scotland’s Open Government Data.

The Meta Data, Data Category, Open Government

License standards were set up.

1.2 The prototype applications for Open Data uses :
The prototype application for data uses on dafa.go.th
was under the joint development with National
Electronics and Computer Technology Center.
Currently, 18 datasets were provided on datfa.go.th
and 1 prototype application for the data: GIN
Discovery — a prototype mobile application that
allowed government agencies to assess their
vicinity to the GIN service and the types of GIN
Services. The request for GIN services could be
implemented through this application. The progress
now is the development of Application Programming
Interface (API) to access the dataset on dafa.go.th.
The prototype is available on demo-api.data.go.th

(still under development)

Furthermore, users were able to directly access GIN
through this application: The portal website data.go.th collected
beneficial government data for dissemination to the public
and developers for example, the data exploration which
helped developers, understand the data through the web
page, and the use of APl to access the datasets which
helped optimize the software applications with the up-fo-date
information. Accesses to data through Data Exploration and
APl were automatically recorded, analyzed with log comparison,

and finally displayed as graphs. (still under development)
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1.3 The framework and prototype for the government

sector’s Big Data :
- Document Research on surveys of Big Data Technologies
aond Recommended Framework for Thailond e-Govemment.
- Collaboration with the pilot agencies (the Department
of Highways) to apply data with the developed
protfotypes.

1.4 The standard for Government Mobile Application :
The frameworks were designed for developing the
government mobile applications through smartphone.
Moving to the same direction, this will result in

efficiency of the government services.
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Performance

Policy Research was required for making policy recommendations,
leading fo policy implementation and monitoring. It did not
focus only on current situation, but also on the past and
frends to the future to assure the decisions making and
driving policies.

Electronic Government Agency (Public Organization)
(EGA) was aware of fechnological changes in the digital
life. The studies on Digital Government policy, strategy and
best practices were made with comparison between the
European and Asian Countries under the project of Policy
Recommendations for Thailand's Digital Govemment Development.
The project’s macro picture was helpful for making the policy
and masterplan of digital government development. Also
a tool was developed fto frack status of e-Government
development under the project of Framework for Monitoring
the Department—Level e-Government Readiness. The project
was useful for policy-makers and the assessed agencies
themselves in checking their progress of e-Government
development. Moreover, EGA was working on improving
the tool to frack the status of e-Government development

and would extend to cover the Provincial-Level Assessment.
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Objective

Policy Research was substantiated to helps define directions
for the e-Government development in accordance with the
global changes. The research process must involve all the
concerned parties, including government agencies, citizen

and stakeholders in realizing e-Government development.

Goals / KPIs
Issue of policy recommendation on e-Government

development.

Operation Results

A policy recommendation from the first generation of the
Chief Executives on driving the country’s e-Government was
prepared to propose to the NCPO (National Council for Peace
and Order) and the Minister of Information and Communication
Technology. It covered the 5 main issues as follow :

- e-Government policy

- Role of the government sector's CIO

- Regulations

- Data interoperability

- Personnel development and change management

The EGA Executive Board approved the policy
recommendation on the development of e-Government in
accordance with the Action Plan 2014. The Ministry of
Information and Communication Technology then would
propose it to NCPO or the cabinet to redlize the e-Government
policy.

In addition, the ongoing tasks were implemented :

1. The recommendation on the development of the National

e-Government Policy.
2. The survey of the Department-Level e-Government
Readiness in accordance with Thailand’s Framework.
3. The co-research on the Ranking of e-Government

Development with Waseda University (Local Government).
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maﬂn‘i:ﬁaﬂmmmmmfmLLazﬁmmﬁwuﬁau‘.aqﬂmn? ICT n11A%§ (e-Government Capacity Building)
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e-Government Capacity Building includes activities which help develop vision and e-Government skills for the

government sector’s personnel in order to support the operations in accordance with the government policies, and

to elevate the performance of the IT personnel. Training courses were arranged, for example, e-Government for Chief

Executive Officers: eGCEO, e-Government Executive Program: eGEP, and e-Government Exchange Program: eGExP.
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Objective

e-Government Capacity Building was programmed to
sharpen vision and elevate ICT management skills for
government agencies' CEOs (Chief Executive Officers) and
ClOs (Chief Information Officers), and to enhance knowledge
of their ICT staff. These players would act better roles in
ICT implementation. The project also attempts to build up
database of ICT personnel for planning in the government

sector.

Goals/ KPIs
1,500 employees of the public sector who have gained

knowledge.

(e-Government for Chief Executive Officer :

eGCEO)
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wnalieres ase. (neldiAsasiinnsaunguii
APl %58 Platform Wi @58. Walu1nsaln
15119)
FATAANLTAGLsTAIANSIRAY 40 4.7500
1.3 suuuilszinniu ICT tnaldiaesu | §quum | 10 | 461.30 | 511.30 | 561.30 | 611.30 | 661.30 | 773.00 5.0000 0.5000
mndgdseniinlinatl
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RT OF SATISFACTION SURVEY

an1sdisaannuiniwalaluusnisnanyad dso.

S0qUs:dIAgaIn1siiy
~ % =< = N veg v a a %
Linalinaudeanunanalang liuFnisinanislv
15N19ed ase. TuTeszazaniiun 1 Tguneu 2556 -
31 WOHNAYN 2557
2. iarheaanniedisde uiudgaunlanasiamuinislv

a QQI d%/ J
U5nNN9U89 490, Aevaumall

Research Objectives
1.To assess of the user satisfaction level fowards EGA’s
services (from June 1, 2013 — May 31, 2014)
2.To make use of the survey results for improvements

and developments of EGA’s services

+ +

CONTACT CENTER
OFFICERS
rAaKuIn

SYSTEM QUALITY

ACUNIWYDIS=UU

s:108U3sI3Y
Methodologies

nasAinuvtdavsuicu
QUANTITATIVE SURVEY

ﬁ‘gm}iwmﬂLﬁaﬂiuﬁu@mmwmuﬁma 499 @59, Teazilu

miﬂi:Lﬁuﬁmnna;uﬁamjwéwmummﬁ'aaLmq:ﬁmqaﬁﬁ

o é’mmmﬁﬁ’wﬁmmumﬂ%’gmﬁ?ﬁmi 6 1UFN13U84 @98,
OISR

© funuavinauses asefetssfiumuAnmsneluaes ase,

The objective was to evaluate the quality of EGA’s

services. The evaluation was implemented over a large

sample group for accurate numerical statistics.

© Interviews with 6 government agencies, and system
developers, which had used EGA’s services

© Interviews with EGA’s employees to evaluate EGA’s

internal services

SUPPORTING
OFFICERS
HKinaduayudu

msAnwIdIntUNIW
QUALITATIVE SURVEY

' '
=

Q ] v Vv a KX K |
mgmgwmmwaslvmmmLEJJ']GLGJL‘lmaﬂm%‘mmmf;lwaﬂ’gm
Winlan lasuadeidelFunaunaziunisAumuuiniglunig
mauaummmﬁmmﬂmgﬂﬁﬁtﬂmm&
() ﬁ’ummﬁuuuwé’ﬁﬂﬁm:ﬁuéu?miwimmu

o <« alz =< o VeV a
0 ﬁlm’\‘i:rmLLLI‘].l’WENﬁﬂﬂ‘]_lQGL‘H‘Ui‘ﬂﬂi
The objective was to analyze results of the quantitative
survey and fo use as guidelines fo meet the needs of the
target group.
© In-depth interviews with the directors of the agencies

© In-depth interviews with the service users
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msfnudIUsuacu (Quantitative Survey)

ACTUAL
NUMBER (I’I1)
FTUIUABEING
Afnum

SAMPLE
° o 1
MUIUAIDEIN
a o
nNIvun

SERVICE TARGET GROUP

13119 nauilnune

1 A‘ Y a
WATZUUNUIENUN I LENNT

1. u?nﬁitﬂ?aﬂﬁﬂﬁaaqiﬁagaﬁ}au‘[ﬂqwﬂam'\umﬂ%’g B
Government Information Network (GIN) Administrators

2. 13N9sTULAAMINEBIENMsadindnanaitannsdaans HauaTTULVUIEaUAldIENNg 100 100
'Luﬂ"lﬂa"ﬁ Administrators
Centralization Electronic Mail System for Public Sector's m‘ﬁﬂ?‘m? 390 646
Communication Users

3. nqiaﬁfuaqumﬂ%u‘lﬁmiwummﬁm Hauaszuumiteaunliuinig 20 15
aLﬁﬂﬂi‘ﬂﬁﬂé‘ﬂﬂ\iﬂﬂ’)ﬁl\i’]ﬂﬂﬁﬂ‘}liﬂ']lllﬂﬂi‘i’]u Administrators
TH e-GIF (e-CMS Version 2.0 Cloud) éllﬁﬁuuﬂi‘:'i.l‘l.l 20 7*
Thailand e-Government Interoperability System developers

Framework (TH e-GIF) (e-CMS Version 2.0 Cloud)

4. 13NSTTULARIANIATY Hauaszuumiteaunliuinig 25 56
Government Cloud (G-Cloud) Administrators
a a @ Y v 1 o v a
5. USNN9TTULLEMISAANNSNEANANUNNATAUNA HAuATTULYIIENUNfLFNNs 20 20
nA3g Administrators

Government Security Monitoring (GovMon)

v = v 1 o v a
6. szuUvindtlszyuaiiay HAuATTULYILIENUN e 40 40
Conference as a Service or GIN Conference Administrafors
a ° s s a a v v dl v
7. szuuEmenneludrinanuigunadidnnseiind W MENUATgNANY dsa. 60 68

e-Government Internal Service System Officers and employees of EGA

TU 935 1,174

NUNEINNAR TNeN1U3N1g MailGoThai ﬁmmiml,ﬂﬂﬂa:méw Remarks : The survey could separate end users from
1530119 (End User LLa:E&@Lmi;ummqmﬁnmquﬁ:ﬁu?ms (Admin)  administrators, only from the MailGoThai service. For other services,
i é’]m%’uﬁmiauﬂ ﬂgil]%sl%u?ﬂ’ﬁ (End Usen LLa:é@LLai:UU end users and administrators were the same sample group.

UNNLRENUTITLTNS (Admin) unguitetnaieniu
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e iusatheldllasumuiituua tdun

- nquitetnengy GIN vieauldlaldnuaTeunaes
YIS AL AT e M ARE LIS ILILED
1ulaldeu

- Nqu e-CMs fiudatali 15 918 dmiunquiguastuy
daufveuiasnisIidunwe] dunguEiannsTuLdl
Fien 7 130 Toeann 1 15w QUATZLILINNNT 1 VLB

- 13N191ATR1NE GIN, e-CMS, SZULARTIANIATY, TTUL
1IN9anNE i EANAUN NANTAUINANNATY WAZITLILTBY
Uszquiaiiaunque191Fn1s (End Usen uazgpuaszul
saatbieuiliEng (Admin) \Huyaralfeniy

{agan1sdrsramnuianalalunisliuinisuas a9a. lu
<y Vv | < 1 ﬂl =Y = ﬂl
1 2557 liguidanuisaauniauaniadlsziliuibnig 6 §aq
U9 459, NANIFANEINLINANRAEANUNINE LA URIIL2E U
neuanmAannLINIsas asa. ull 2557 Winfil 4.06 v3a 81.20
] Nl & v | a
37N 100 AZLUL TNAAARAINTINHULENTRE (AN1RAE 4.08)

AnutnalalnasuuAazidnisaas asa. Nanalamatdnig
STUUAANIANIATY (1) mmﬁl@;m ANRRE 4.45 89R9LN AB
1ansszuuLlazguvinaiailon ) ARAt 4.28 HeuiLNTTLL
6-CMS ANade 4.17 MailGoThai (HAuaTzLL) ALade 4.1
\A3edne GIN (3) Aadn 4.19 SLULLTMSTANNIiuANANL
NNANTAUNANIATY ANIAE 4.05 6-CMS (Hpuaszin) Anaae
3,93 MailGoThai (l4L3n9) Aiads 3.63
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* Referring to incomplete sample size :

- GIN sample group - the agencies did not use the
service due to the fact that the network was under
installation while some did not use the network affer
the test period ended.

- For the e-CMS group, 15 samples were collected. For
the group of system developers, only 7 companies
were inferviewed because 1 company was responsible
for more than 1 agency. The remaining administrators
did not joined the inferview.

- For GIN service, e-CMS, G-Cloud, GovMon, and the
Video Conference System, the group of end users #3

and the agencies’ administrators of were the same.

The Satisfaction Survey of EGA Services in 2014 was
conducted, with an assessment of 6 EGA services. Service
recipient agencies were randomly selected to join the
assessment. The survey indicated that all the 6 services
reached the average sdtisfaction of 4.06 points or 81.20%
(out of 100%). This result was slightly lower than the 4.08 points

last year.

The overall satisfaction for each service of EGA EGA
demonstrated the highest level of satisfaction for G-Cloud
Service with a mean of 4.45. The second level was 4.28 for GIN
Conference. Others were 4.19 for GIN network, 4.17 for e-CMS
co-developers, 4.14 for MaiGoThai (system administrators), 4.05
for GovMon of (Govemment Security Monitoring), 3.93 for e-CMS
(system administrators), and 3.63 for MailGoThai (users).

| | | | | | | |
5 | | | | | | 4.48 | |
%25 T T T T T T 4.45 T T
| | 417 I 400 1 I I | 4.28
4 419 | 370 1 414 L. | 3.93 ea | 1 40%00
| | . | | | |
3 | | | | | | | |
| | | | | | | |
| | | | | | | |
2 | | | | | | | |
| | | | | | | |
| | | | | | | |
| | | | | | | |
T T T T T T T T
| | | | | | | |
| | | | | | | |

GIN MailGoThai MailGoThai MailGoThai  e-CMS e-CMS G-Cloud GovMon GIN
(3] (Total) (Admin) (End User)  (Admin) (systematic @ Conference
Developer]) (2]

nWWIwalaU 2557
Satisfaction years
———
AMUWIWalAU 2556
Satisfaction years

X
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SMINT 2557 uaz 2556 13019 MailGoThai (§/1415N19) uas
STULLEYNSAANISAEANAUNINATAUINANIATE Auanels
QI é/ dl 1 < v 1 a 4{‘ =<
RN uLEndes d1uusn1sdu s Anuianela
qd‘ 1 < v Vv 1 Gl 1 . .
ANANRINTUNNNLLENTLRE LAKN 1ATRUNE GIN, MailGoThai

({RUATTLL) e-CMS (JAUATZLL) UWATTULARNINNIATY Nl

lLifiFnnslaniinauvieanatadeiiiadAynieas

AdagnUNIWalagsauunazusnisyad dso. U 2557

GIN Conference
4.28

G-Cloud
4.45

doui 3 : vamscdunuls:SUiuds:uncu w.f. 2557

The overall satisfaction for each service of EGA’s during
2014 and 2013, it was found that the satisfaction among
the end users of MailGoThai and the Government Security
Monitoring System slightly increased, compared to the
previous year. For other services, the satisfaction levels
slightly decreased from the levels of the previous year and
they were GIN network, MailGoThai (Administrators), e-CMS
(Administrators), and G-Cloud. However, there have been no

significant statistical increases or decreases from any service.

Vo
® MailsoThai
®ecms
G-Cloud
. GovMon
GIN Conference

VIUIENNG : ﬂ'ﬂzaﬁﬂmwﬁdwa’Z’«)Tﬂmwm'm;mu?m?wm asa. luil 2557 iy 4.06
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The Sdtisfaction Survey of EGA Services in 2014 results were
as follows :
1. Government Information Network (GIN)
- The network capability of GIN has supported the existing
systems of the agencies.
- The speed of the network met the standards.
- The staff members were prompt to provide information

when informed of problems. (Notified through e-Mail)

2. Central Electronic Mail Service for the Government Sector
(MailGoThai)

- The system stability of the and the speed of e-Mail
fransmission met the standards. The staff members’
promptness and speed in solving system crash problems
were adequate.

- The system was stabilized and fransmission met the
standards.

- They were confident in the virus detection system and

the junk mail filter system.

3. The Electronic Correspondence for the Government Agencies
in accordance with the TH e-GIF (e-CMS) standards
- The stability of the system gained satisfaction from the
user agencies.
- The speed and accuracy of document transmission
met the standards.
- The system provided a data network which connected
agencies.
- The staff members were prompt fo provide information

when informed of problems. (Nofified through e-Mail)

4. G-Cloud
- The system was safe to use.
- Troubleshooting was quick, particularly in the case of
system crash.
- The system was able to completely retrieve information.
- The staff members were prompt to provide information

when informed of problems. (Nofified through email)
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5. Government Security Monitoring (GovMon)
- End users were confident in the security system.
- The system was capable of monitoring and notifying
when threafs or infrusions were found.
- Convenience and promptness were provided by the
staff members 24 hours a day.
- The staff members were prompt when informed of

problems. (Notified through email)

6. Conference as a Service or GIN Conference

- The sound was clear and the visuals were sharp, without
jerks or delays.

- The technology used was appropriate for the usages
of the system.

- The system was compatible with the system of other
service providers.

- The staff members were prompt to provide information

when informed of problems. (Nofified through email)
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FTULANTAUNA NuUANsTuLaZAYYD ANuLlaansia
Information Technology System Juristic Acts and Contracts Security (CS = 3.29)
(CS = 3.32) (CS = 3.45)
\\ ___________________ L ,’
rd N
/, \
// —o Eo— a 3 !

N 7 AnUWIwelamstKusmisauaaey | . .
NUSTILAUNT IR S ) isfaction (CS)  E-=—- NUATLAYUAN
Intranet (CS = 3.65) ! voJ Cusltomd.er s Satisfaction (CS) Supporting tasks (CS = 3.90)

i logsouAaay 3.3-3.9 e
\ o
e
/,____\ ------------- e T ———— AN

mutamqma‘ﬁu?‘mi
Executive Secretary (CS = 3.51)
(CS = 3.63)

msfAnuEIntUNW (Qualitative Survey)
AWANIAUZDIGUSHISHUIBIU
FunEnlde@nsruiu 15 vieeu
1.wﬁaamu’lua:ﬁuﬁLﬂuéiﬁu?mii:uuﬁl”amua Common
Service 38 Critical Information 47U3L 5 NU2ENU
2.wﬁaﬂmuiuizﬁuﬁ'Lﬂuquﬂ(ﬂmqmsmu@mmﬂﬁu?mi
AT 91U 8 WU
3. vinenuluszAElnuiszion End User 41uau 2 vienu

NuiTyTuaznigRu
Accounting and Finance tasks

dndinsinazdnmtaudays
Analysis and Data Preparation
(CS = 3.81)

Opinions of the agencies” executives
In-Depth Interviews with the directors of the agencies, totaling
15 agencies :
1. There were 5 agencies atf the level of Common Service
provider or Critical Information provider.
2.There were 8 agencies at the level of the Service
Control Center for the government sector

3.There were 2 agencies atf the level of end user.
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EGA’s current duties

1. EGA s suitable as the center of information technology
network of the government sector.

2.EGA helps reduce the duplications of soffware
procurements for government agencies.

3.EGA provides confidence in data confidentiality and
security.

4.EGA has an experienced feamwork whose knowledge
can be applied for the benefits of various agencies.

5.EGA has helped improve IT management. Agencies
have asked for EGA’s advice and need not hire private
consultants.

6.EGA has shortened problem-solving time, resulting in
a more convenient working system.

7.EGA has helped save IT budgets while connecting to
NSW without accessing through the network.

8.EGA has provided assistance and support tfo those
agencies which are not skilled in IT.

9.The operation is now faster and more convenient.
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ANALYSIS OF VALUE FOR MONEY
OF E-GOVERNMENT OPERATION

IN 2014
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As the Electronic Government Agency (Public Organization)
(EGA) has assigned Chula Unisearch, Chulalongkorn University
to analyze the value for money of the e-government operation
in 2014 by comparing the benefits and the costs which
affected, directly and indirectly, to the related sectors.

The direct effects were the responses to the policies/
missions of EGA, the effects fowards the government agencies
which have used EGA's services, for example, the agencies
have received ICT services for effective management and
services to the people, and the budgets have been saved.

The indirect effects were the overall budget saving on
ICT for the country, the operation of the service and central
management development of the government sector, the
elevation of Thailand’s e-government status, and other indi-
rect benefits for the business sector and the people sector,
which have all been reported to the Executive Board in the
Meeting NO. 9/2557 (2014) on September 22, 2014.

For the 2014 fiscal year, EGA has utilized such concept
to evaluate and analyze the worthiness of the e-Government
operation by analyzing the main projects EGA has
implemented in accordance with the strategy set by EGA
and they were GIN Project, G-cloud Project, and MailGoThail

Project. The analysis can be summarized as follows :
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Analysis summary for the 2014 fiscal year
1.

Due to the fact that the government agencies have
switched to use services provided by EGA, 773 million
Baht budgets have been saved, higher than the costs
of their self-operation.

GIN service saved the government sector's budget less
than the 2013 due to the lower growth rate of agencies
using the service.

G-Cloud saved more of the government sector’s budget
due to the higher growth rate of agencies using the
service and the decreased cost of operation per agency.
MailGoThai service saved more of the government
sector’s budget due to the higher number of agencies
using the service and there were no additional
investments. However, further investments for efficiency
improvements of MailGoThai systfem may result in higher

costs later.

ANNUAL REPORT 2014

Us:login1idoununuseaiuninssy
(Muawisads:wutudivsuicula)
1.

1anaiAgadng GIN Finlmiansldnsnenslunnsmitiuau
FulatAua Tnambhenunipiganunsnanszezinanly
NTANLUNTUAZNTLTNNGIANTT mmiﬂﬁqmiﬁqmmmﬁﬁ
mwmﬁ}mmtyLaWﬁ:ﬁﬁusl,umislﬁﬁmma:ﬂﬁ;ﬂ%’nmm?mhﬂ
uenand faflupdaaneuy Private Network i@n1ne0
13111947n"3 Bandwidth ielHEnNs1dnuanzaneluy
nihenunasglaetnaansi

13015 G-Cloud w9 a8, ulassa¥reiiuguiidannu
ﬁ’umﬂaamﬁﬂaamﬂé’mmmmmgmmﬂa 2191 nglRsu
N195UTBIMULINTFIUAING ISO/IEC 27001:2013 F2UIL
madnsasiagauaznisiipu (s swlUfsruvuesasienu
nA3garlasunmagua ﬂﬁgq%’ﬂmmﬂQL?J'm%m;Laww:ﬁm
MeUaLNTTasInTnens MU T uAINUABINIg
TulAetnimnaaninan Lazdanundauaasusniglussfiu
SLA aEaz 99.5

13n13 MailGoThai wiaenunasglaldusnisiiday

e-

unslasasie vinlidulalaan deyarewmulsauazly

LN o

ymeauazgnanaeuth i lviAnAnudane

PART 3 : OPERATIONAL PERFORMANCE IN 2014

Indirect benefits for government agencies

(inestimable in terms of quantity)
1.

GIN service created significant resources sharing while
the government agencies could reduce operation and
management time and made use of IT specialists on
services and network maintenance. Moreover, the
system GIN worked as a private network which can
manage its bandwidth for intfernal use among the
government agencies with full security.

EGA s G-Cloud service was established as an infrastructure
whose security met international standards such as the
international ISO/IEC 27001: 2013 with data back-up and
recovery features. The government agencies would be
taken care of and the system would be maintained
by specialists. The agencies will be able to allocate their
resources to meet their usages at all times and would
be ready to serve at the level of SLA 99.5%.
MailGoThai Service was used by the government sector
with security and confidence, ensuring that the data of

the agencies will not be lost or hacked for improper uses.
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Promotion and Public Relations of
the Development of e-Government

During the fiscal year of 2014, the Electronic Government
Agency (Public Organization) or EGA conducted various
promotion and public relations activities o increase the
awareness of EGA among the public. EGA also projected
an image of good service provider: the government sector
working for the people sector while publicizihg knowledge
of information technology and the development of
e-Government, which is one of the main duties of EGA,
through various communication channels such as newspaper,
felevision and website and the like.

The number of activities from October 1, 2013 to
September 30, 2014, totaled at 80 activities with details as

follows :
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ACTIVITIES/ NEWS HIEy el seminar/ RaiNG | ACTIVITIES
2013 October 4 - - 1 1 1 1
2556 AA1AL
November 9 1 - 1 2 4 1 7 i
Wqﬁ%ﬂ’]ﬁlu a , s ————— l_..._. I A i 2k !. |I — !___
December 4 - - - - - 4 e ' H I '|l 1 i |
funau g = il Pl -_a-ﬂ-. i
2014 January 3 - - - 1 - 2
2557 UNIIAY
February 4 - - - 1 2 1
nuALE
March 11 - 3 - 2 5 1
Huau
April 9 - 1 - 3 1 4
LY
May 7 1 - 1 1 3 1
NOENAL
June 5 - 2 - - 3 -
fquneu
July 5 : 5 : o WWYUIUQIU Ainuiguadlannsetind @Ansuvnay an “Iasansnisiaunnueues
— 22 - 25 AANAL 2566 AuznssuNsRiiuLszAnEn mlunsinfiuguassAnisuvau dsrdnthuszanm
W.A. 2556 Uasdtineudguatidnuseting @wAnnsuvnayy” ilunsAnmeeu
August 8 - 1 - 1 6 - | S v o o o o '
- MNEUNINEIYRIILNNSHALNAENWARTLNE LU NIA (National  Information
dawnau
Society Agency), MOSPA (Ministry of Security and Public Administration)
September 8 3 1 - 1 2 1 < v o Aa v v oA 1
FIUDINIFIANFIUNIFEUL UL UANLTILTBTE N TN AL
Augneu < o - o e L
BNANTINUNNILEVNTNUTILNABLENMSBLNG 1Aun 91U 2013 Global e-Govemnment

GRAND TOTAL Forum : GeGf 2013, International Conferences on Theory and Practice of

9IUNNNUA

Electronic Governance mﬁﬂiﬂﬁgm’ma
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CORPORATE SOCIAL RESPONSIBILITY
(CSR)
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NATIONAL BLOOD CENTRE usnnlaka o gudusmslana

WHIE@ aninzalng laUﬁ 1871

5 din1Au 2557 THAI RED CROSS SOC‘ETY aUUSISQUIA waUNUAU NSINWH
= :

souwdsduiwenmiswasuwdas klstuianssudie nlausnAdedn KUIde dvoJ tu Yalsns:=AanLn
@yn 191 9.37M90 62 (Len 4-7) Wwaina1auIwu NSINWY

August 5, 2014
Share to change - One of the good activities to donate clothes, books and other supplies at The
Mirror Foundation, 191 Soi Vibhavadi 62 (Yaek 4-7), Talad Bangkhaen Sub-District, Bangkok.

August 5, 2014
Invite friends to do our best
f'_""f““”“_;:fftf:mw‘ma Paridie, & = | : : . for mom — Pay it forward by

participating in the blood donation
activity at The Thai Red Cross

Society’s National Blood Center,
1871, Henri Dunant Road,

Pathumwan District, Bangkok.
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August 16, 2014

Conserve nature with a
conscience — Join the coral planting
activity to become a long-term
volunteer at Toei Ngam Beach,
Marine Bay, Sattahip District,

Chonburi Province.

dOUR 6 : AnssuRaduAy (CSR)
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In the fiscal year 2015, entering the 4th year, Electronic
Government Agency (Public Organization) (EGA) has brought
experience from the past operations, the survey results and
the comments from the target group and the stakeholders,
including thoughts from the brainstorming sessions, fo set EGA’s
strategic direction. The stakeholders have been divided into
3 groups :

1. Policy Makers

2. Strategic Partners

3. Customers

Most of them agreed with the ongoing strategy of EGA.
They also recommended EGA fo set explicit goals and
implementation strategies by focusing on quality improvement,
service efficiency and consistent demand side surveys to
enhance and support the government sector's operations
which could fulfil what the Thai people need. Furthermore,
they suggested EGA to identify roles of operatfions — the
policy makers, the consultants and the common service
provider — since they were all important to the development
of e-Government. It was also a national mission which needed
the consistent support policy from the agencies which were
responsible for ICT regulations.

EGA’s vision for the fiscal year 2015 is “Enabling Smart
and Open Govemment : Driving the development of e-Govemment
for better quality, fransparency and collaboration for
better services for the Thai people”, an active 4-year EGA
strategy (2014-2017). When considering the concept of each
strategy., regarded as one of the significant factors of the
development of Thailand’s e-Government, similarities and
linkages have been found among all the four strategies, with
the core objective : Encouraging and driving ICT integration
of the government sector to create a new business model,
which can perform and deliver services to the public. (Value

Creation)
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Moving on to the 4 strategies
Strategy 1 : Transformation

A new concept fo transform the government sector’s ICT
infrastructure info the new era of e-Government
Strategy 2 : Connecting

Creating a network mechanism to connect all sectors
as one for the development of e-Government
Strategy 3 : Collaboration

Moving forward to e-Government, driven by Smart e-Service,
a new service innovation to meet the public demand through
participation from the relevant sectors
Strategy 4 : Readiness

Pushing for the readiness of the government agencies
and the relevant sectors to support the transition into the
new era of e-Government

The operation in the fiscal year 2015 is the 2nd year
of the 4-year strategic plan (2014-2017). EGA sfill constantly
operates with the strategy to effectively achieve the goal
by taking into account all aspects of management and
using a concept called “Strategy Fit” which is a strategy to
connect to each function in the organization, for instance,
IT strategy must be linked to business strategy, supported by
the organization structure, the workflow and the knowledge
and skills of the employees who can meet demands and
comply with the strategy. Therefore, EGA has set up three
operation strategies: business strategy, IT strategy and cor-

porate strategy.
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When it is time for operatfion of important projects or
activities in the fiscal year 2015, the operation are carried
out to continue the projects of the fiscal year 2014, consisting
of 2 types : 1) projects or activities which have been con-
finued from the fiscal year 2014 to produce tangible results
fo meet the needs of the users and 2) new initiatives in the
fiscal year 2015 which focus on IT innovations to develop
e-Government under Strategy 4 (Readiness) and include
other important operations are as follows :

- Organizing fechnical activities.

- Supporting IT experts who have specific skils and knowledge.

- Collaborating with government agencies, participating

in conferences to raise awareness of e-Government.

- IT consulting as required by each agency to help

support the development of public services and effective

IT management.
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The vision of EGA executives have always focused on
ways to infegrate with the government sector and to provide
services to the public, including plans to improve operations
to enhance problem-solving capabilities in accordance with
the government policies as follow :

1.The development of IT infrastructure by focusing on

hard infrastructure and soft infrastructure

2. The frameworks and standards to develop e-Government

for government agencies to perform common services
3.The focus on participation with government agencies
and the public

4. The infemal improvement of the organization by focusing

on teamwork, staff atfitude and personnel competency
development

Another important step to the fiscal year 2015 in which the
development of infegrated e-Government has taken place
is the implementation of the policies of the agencies. For
instance, the Bureau of the Budget has set a strategy for its
IT development in accordance with the budget infegration
plan for the fiscal year 2015, with clearly defined KPIs and
guidelines for the government agencies. In addition, the Office
of the Public Sector Development Commission (OPDC) has
also set IT management KPIs for the government agencies
at the department level to explore the current status of the
development of e-Government and simultaneously, to prepare
for the readiness. This will lead to a “Single Government”
in the future. OPCD will also prepare for the infegratfion
of government services with its objective to serve the Thai
people and the private sector as a one-stop service through
a modern service channel with effective and transparent
access to information. EGA will also support infrastructure and
information integration for the development and will provide
IT services to the government agencies with a commitment

to the e-Government success in Thailand.
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